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NMpeaucnosue

S oOBsCHSIO ycmex JABYX INEpBbIX H3aHUN KHHUTH «J{oroBopuThCs
MOXKHO 000 BceM!» TeM. UTO OHa T'OBOPUT Ha SI3bIKE CAENIKU. VIMEHHO Ha
3TOM S3BIKE FOBOPAT NPO(ECCHOHANIBHBIE IEPETOBOPIIMKY BO BCEM MUPE.

B nepBom m3nmanuu (1982 1.) s mucain, 4To OCBEIIABIIMECS B KHUIE
TEMBI U BOIIPOCHI OBLIN MPEIMETOM CEMUHAPOB «Jl0rOBOPUTHCS MOKHO 000
BCeM». OTOT Marepuan u3gaH B (GopMe KHHUTU U1 TOTO, 4YTOOBI
YIOBJIETBOPUTH OIPOMHYIO NOTPEOHOCTh HEPEroBOPILIMKOB B TeCTax Ha
CaMOOLICHKY, KOTOpBIE S aKTHBHO HCIIOJIb30BaJ Ha CBOUX ceMuHapax. (Kax
BBl [IOHMMaeTe, TPYJHO YAEp)KUBaTh BHUMAaHUE JIOJCH B TeUEHHE IIECTH
JacoB OJIHOM HEIPepBIBHOM JIeKIHeil. )

Bo Bropom mzmanun (1989 r.) s yOpan aBe riaBel U 100aBUI YETHIpE
HOBBIX — B OCHOBHOM O IEPEroBOpax ¢ MHOCTPAaHHBIMU IIapTHEpaMu B
SAnonun, CIIIA, Ha bmxaem BocToke u B cTpaHax TpeThero Mupa.

Jlnst Toro, 4ToObl BKJIIOUUTH B KHUI'Y HOBBIE MaTepualbl U CTpaTeruy,
UCIHOJIB3yeMble B MOMX TEKYIIUX CEMHHApax, s CYIIECTBEHHO COKPATHI
npenpirymuii Bapuant. CeMb IIaB ObUIM BBIOPOLIEHBI, a JAEBSTh HOBBIX
BOILIUTH B KHHTY.

CTpyKTypa TECTOB Ha CaMOOLICHKY, NPEABAapsIOMUX KaKAYIO IJaBy,
octanack mnpexxHeil. Ho Temepp BMecTo 06amioB (IOCTaTOYHO IIPOU3-
BOJIBHBIX) JAaHHOMY BaMH OTBETy MPHCBaMBAaeTCs KaTeropus, KOTOpas
OTHOCHUT €r0 K YCJIOBHO-aHAJIOTUYHOMY IOBEJCHHUIO OJHOTO M3 YEThIPEeX
tunoB: Ocna, OBiipsl, JIuca v COBbI.

OTU aHaJIOTHY JIPBAYMAT HE si: BIIEPBbIC 1 HATKHYJCA Ha HUK B OTYETE
Mmoero kosern boGa JIu, HOCBAINEHHOM YNPaBIEHUECKOH MOJIUTUKE.
OnHako, HACKOJIBKO MHE U3BECTHO, Ha3BaHHBIC THIIBI BIIEPBBIC MPUIIOKEHEI
K NIPAaKTHUKE NEePErOBOPHBIX MPOLIECCOB.

B xuury oHu BBeZeHBI ¢ 00pa3oBaTelbHOM Lenblo. S yOexaeH, 4To
JEOIH (M IEPETOBOPIIMKH SIPKUM TOMY IIPUMEP) y4aTcs ropaszo JIydile,



Mpeancnosue

Korjna y4eOHbIl Iporecc INPOMCXOIUT B MHTEPECHOH U pa3BileKaTeIbHOM
dopme. Beskuit pa3 BeI60p, KOTOPBII BbI OyJieTe AeNaTh B TECTAX, IOMOXKET
BaM JIydIlle IOHATh CBOE IIOBEIECHHE — Bbl CMOXETE HACHTH(UIUPOBATH
ero xak nosesneHue Ocna, Obupl, Jluca win Cosbl (cM. Ilpunoxkenue 1
«CeTka eperoBopIHKay ).

UYeTblpe pa3BepHYTHIX CLieHapus eperoBopos (B riaasax 4, 8,13 u 19)
HOABEPTHYT Oosiee cepbe3HOMY (OJHAKO HE YPE3MEPHO TPYIHOMY)
UCIBITAHUIO BAllM HEPErOBOPHBbIE HABBIKM, HEXEIU BOIPOCHL, KOTOPHIE
IpeJularaloTcss B TeCTax Ha CaMOOLICHKY. Bce deThIpe crieHapus B3SIThI U3
MaTepuaJloB MOUX ceMHHapoB. Ha Tekymuii MOMEHT ¢ 3TUMH CLIEHApUsIMU
yXe paboTall TpU THICSUM IIE€PETOBOPIUMKOB, U PE3yIbTaThl JAHHOMH
paboThl OUeHb OOHAAEKUBAIOT.

IMocne Toro, Kak Bbl 3aKOHYUTE YTEHUE KHUTH, 5 XOUy IPEJIOKUTH BaM
nonpodoBaTb CBOM CWJIBIL B KOPOTKOM IIPAKTHYECKOM HK3aMEHE
(TTpunoxenue 2). DTO CcIOXHEE, YEM IPOCTO ITPOYUTATH TEKCT WIH
OTBETHUTh HA BOIIPOCHI TECTOB U cleHapueB. He crmemmre ¢ orBetamu (Ha
9K3aMEH OTBOJMTCA IpuUMepHO JBa udaca). CrapaiiTecb OTBeYarh,
BHHMMATEJIbHO IPOYUTaB CLEHAPUIl U KaK CIeAyeT MOPa3MbICIUB O TOM, UTO
BbI IOYEPIHY/IN U3 IPEABLIYIIHX 26 TIaB.

Te u3 Bac, KTO XOTesl Obl MOJyYUTh OLEHKY CBOMX OTBETOB, MOTYT
OTIIPaBUTh UX 10 afpecaM, yKa3aHHbIM B [Ipunoxenun 2.

[IpuoGperasi Tperbe W3JaHWE MOEH KHHWIH, BBl IOJy4aeTe M BO3-
MOXKHOCTh OTOCNATh IHCBMO C ONUCAHUEM OJHOH M3 MPOoOJIeM, BCTaBIIMX
Hepes BaMU B PeajibHOI NMPaKTHKE MEPErOBOPOB, HA aJpec MOCH CIIY)KObI
HELPMAIL. TIpu ycnoBuM, 49TO BBl OIUIATHIM IIOYTOBBIE PACXOJBI
(Bxmowast mou!), mepBoe oOpameHue B CIyxO0y IEeperoBOPIIMKOB
HELPMAIL a6comotHo 6ecrnaTHO!

Tonbko, moxanyiicTa, He HaJlO0 CBA3BIBATHCS co ciayx0oit HELPMAIL
o Tene)oHy — BeIb Mbl He citydaiiHo Ha3Baymu ee HELPA4ALL, to ects
«IIOMOILb IO MOYTe». Ball mophIB NpUBEAET UMb K TOMY, YTO MOU Teje-
(OHHBIE JIMHUM OKa)XyTCS NEPErpy>KeHHBIMH M s HE CMOTY BECTH CBOM
Ou3HeC Kak JOKHO. Bo Bcex mpouux cuTyauusx st Oyay pan HOJYy4uTb OT
Bac BECTOUKY M AaTh CBOW COBET B KaUeCTBE TPEHUPOBOYHOTO YIPAKHEHHS.
PexomeHnarmu o ToM, Kak U Ky/ia NUcaTk, BB Hainere B [Iprmoxennu 3.



NMpeaucnosue

51 ybexxnieH, uTo, OBBIIIAs IEHHOCTb CBOETO IIPOIYKTA, Mbl TEM CaMbIM
JenaeM Xopowmmi OusHec. ThicguuM IMCEM, MOJNYYEHHBIE MHOK 3a
HOCIEHUE YeThIPHAALATh JIeT (CO BPEeMEHM IyOIMKaluu IIEepBOro
U3/1aHus), CIIyXKaT CBUAETENLCTBOM TOT0, HACKOJIBKO MOIMYIIIPEH TaKOU TUII
obmenyss. HoBoBBeneHUs, NPEJIOKEHHbIE HAMU B HBIHEIIHEM W3JlaHUU,
HO3BOJIAT CHIENATh 3TO O0IEeHUEe Oolee MOIe3HBIM U 3P (HEKTUBHBIM.

S npurnamar Moux uurtarenei Ha copeBHoBaHue. OT Bac 3aBUCHT,
OOBEM JIM MBI IIPEABLIYIIHIE PEKOP/BI 10 KOIMUIECTBY U KaueCTBY OT3bIBOB

Ha KHUT}' — C TeM, 4ToOBbl B pe3y/lbTaTe Bbl MOJIy4WJIN HOBBIH, Oosee
LEHHBIH IPOJYKT.
Bce, uTo s mucan U OMIly, — pe3yJbTaT KOJUIEKTUBHOIO Tpyna. bes

9HTY3Ha3Ma, KOTOPHIM 3apsbkajla MeHd paldoTa ¢ KIMEHTaMH, ubs IIe-
peroBopHasi IpakTUKa JjaBajla MHE HeHCUepIaeMblii MaTepua, 0e3 ydacTust
KOJIJIET, KOTOPBIMHU JIBUTANIO abCONMIOTHOE OecKOpBICTHE, 06€3 MOIIEPKKU
MOE€H ceMbH, Ub€ TEPIIEHHE NOMCTUHE HEUCUEPIIAEMO, HU OJIHA CTPOUKaA, HU
OJTHO CJIOBO, HU JIaXK€ €JUHbIH 3HAK NPENMHAHNS He HOSBIINCEH OBl HA 3THUX
crpannnax. CTpaHunax, KOTOpble — U 51 B 9TO BEPIO — CTaHYT AN Bac
YBIIEKATEIbHOM M TIOJIE3HOM JKCHEIULUMEH B OJHY U3 HHTEPECHEHIIMX
obracTeit Halllero Mupa: o0J1acTh MPO(PECCHOHANBHBIX IEPETOBOPOB.

Kak Bcerna, sTa KHMra—=kKak M BCS MOS KHM3Hb — TMoOcBsiieHa [lar-
pHULMN.

Gavin Kennedy
Negotiate Limited 99
Caiyside Edinburgh
EH10 7HR United
Kingdom

Tel: [44] (0) 131 445 7571 Fax: [44] (0)
131445 7572 email:
gavin@negotiate.demon.co.uk
www.negotiate.co.uk
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TECT HA CAMOOLIEHKY N° 1 NPABAA WIN J1IOXb?

[pouwnraiite cnemyroliee NPEIIOKEHAE U OBICTPO PpEIUTE,
CUHTaeTe JIM BBl €TO MCTHHHBIM HJIM JIOXKHBIM, Cpa3y K€ IOCTABHB
rajJoyky B COOTBETCTBYIOUIEM KBaApaTHKE 00 mozo, Kak Ie-
pEBEpHETE CTPaHMULL.

CMONKHYSWUCH C MAJICETLIM ONNOHEHMOM, JyYule YCImynumo
4mo-HuOYOb He CIUUWKOM YeHHoe OJid MOo2o, Ymobdbl co30amy am-
Mocghepy 000podicenamenrbHOCmu.

MPABJIA JIOXKb




naBa 1

O coBax, ancax, oBUax n ocnax,
win noyemy pAeBATHaALUaTb TbiCAY NeperoBopLjukKoB Moryrt
owunbatbca

Camast 1nepBas CTpOYKa pEIENTa >XapKoro M3 KpOJNMKa IJIACUT:
«CHayana noiiMaiite Kponukay.

Her ocoboro cmblcia JenaTh 4TO-TO €IIe JO TeX IOp, MOKa Bl HE
CXBAaTH/JIM HEYJIOBHMOIO KpOJIMKA (BO BCAKOM CIlIydae HE CTOMT paccuu-
TBIBAaTh Ha TO, UTO OH y BAC YXK€ €CTb).

TouHO Tak ke, IpexJe 4eM BKIIOUUTHCS B paboTy Haj CBOUM IIO-
BEJICHUEM B IIEPEroBOpax, CliefyeT 0003HAYUTH YPOBEHb, C KOTOPOI'O BBI
HayMHaeTe. S rojgamu HOJb3YIOCh 3THM IPOCTBIM BOIPOCOM (BCETO OIHO
npeuioxkeHye!), 4yroObl  OTAENUTh  CTPACTHBIX  MEPETOBOPIIUKOB-
POMAHTHKOB OT T€X, KTO TOTOB HPHU3HATh PEalbHOE MOJIOKEHHE IeN U
paboTartk, UCXOAS U3 ITOTO.

K HacTosiieMy MOMEHTY BBl JOJDKHBI OBUTH IIPOWTH Halll NEPBBIH TECT
— W XKenarenpbHO Oe3 oOMaHa, MOTOMY YTO Y)K€ Ha 3TOM JTale OH
croco0eH MoKa3aTh BaM, KaK MHOTO €Ile NPEACTOUT MopaboTaTh, YTOOBI
CTaTh XOPOLINM IEPErOBOPLIMKOM.

Tak 4TO, ecim BbI 3TOTO €Ile HE clellaly, BepHuTech K Tecty Nel u
BBITOJIHUTE 33aHUE MPsIMO ceifuac!

B03MOXHO, pe3y/bTaT TecTa OKaXeTCsl T00e10i1 (03ApaBIIsio), HO He
OyMalTe, 4TO 3TOT ycmex (WM ciiydaiiHas ynada?) u30aBisieT Bac OT
HEOOXOAMMOCTH 4UTaTh Bce ocTanpHOe. Hu B koem ciyuae. Iloiimatsb
KPOJIMKa—BCET0 JIMIIb [IepBasi CTPOUKa PELeNTa, U MPEACTOUT CASIATh eIle
O4Y€Hb MHOI'0€, IMPEKIC YEM BbI CANCTE 3a Y)KHH.

Ecnmu BBl ycnemHo cianu nepBblii 9K3aMEH, TO MOYKETEe MPOJOKaTh
YTEHHE C ONpPEIEICHHON YBEPEHHOCTHIO B CBOMX cuiax. Ecimm HeT — BEHI
JIOJDKHBI IPOIOIDKATh YTEHHE B HAAEKAE ITY YBEPEHHOCTh, 00OPECTH.
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Fnasa 1*0 coBax, nucax, oBUaX U ocnax

Cpazy ke Xody clenaTb OTOBOPKY UIi MOMX YHTaTeneii-Bererapuan-
IIeB: KPOJNMYbE Pary—aTO yAOOHas aHANOTHs, a He NPUHIMIHAIBHBIN
BOIIPOC, Ha KOTOPOM CTOMT 3alMKIMBaTbCsi. MOXKHO B3SATh U HEPBYIO
CTPOYKY M3 pelenTa MOpPKOBHOTO cymna: «CHauajla BBIAEPHUTE HECKOJBKO
MOPKOBOK...» Ho cormacurech, 4To 3T0 ropasno Ooliee jerkas 3ajzada, yeM
MOWMaTh KpOJMKA, a COOTBETCTBEHHO W MeHee 3(QPEKTUBHBIA CIOCOO
MOJYEPKHYTh INIaBHYIO MbICHb. (TyT ke 3asBiA0, YTO 3aALIUTHUKOB IpaB
MOPKOBKH 51 TOK€ HE XOTel OCKOPOUTB.)

B Tecrax Ha caMOOIEHKY OoJiee Bcero 3HaYMM MMEHHO HEMeUICHHBIH
OTBET, IOTOMY YTO Ballla MTHOBEHHAsI PEaKLUsl Ha KOHTEKCT U CHUTYaIHIO
peabHBIX MIEPErOBOPOB ONPEAEIAET BCE Ballle IIOBEJCHUE NIEPErOBOPIHKA.
VY Bac mpocto He Oyner BpeMEHHM Ha IIMTENbHBIH MOMCK MOABOIHBIX
KaMHEH, CKPBITBHIX B BOIIPOCE.

3a mpomemmue ToAbl OKOMo 20 THICSY TMEPEroBOPIIUKOB Pa3HBIX
CHELHATIPHOCTEN M3 Pa3HBIX CTPaH C Pa3IMYHBIM OIIBITOM IEPErOBOPOB
npoGoBaiy cebst B 3TOM TecTe. [lepekoc B CTOPOHY OIHOTO U3 OTBETOB OBLIT
nofaBirtroriM. OTHOIIEHHEe cocTaBriIo nmpuMepHo 20:1.

Jlaxe Te, KTO moceman apyriie mporpaMMsl 10 BEJEHHUIO IIEPErOBOPOB,
B MOEM TECTE MOKAa3aJi TOT JK€ caMblil pe3ynbrar — otHoieHue 20:1. (B
9TOT MOMEHT 5 OOBIYHO HaMeKalo, 9TO MM CTOMIO Obl MOTPeOOBATh Ha3ajl
CBOH JICHBI'.)

Hmax, moe mHenue: ymeepaicoenue mecma—iiodiChb.

Ha sTomM MecTe BO BpeMs HallMX CEMHUHapOB OOBIYHO pa3laroTCS
HEJJOYMEHHbIE BOCKJIMLAHMSA TE€X YYaCTHHKOB, KTO IOCTaBWJI TaJlOYKy
PSIIOM CO CIIOBOM «IpaBia». Kak moka3bIBaeT OIBIT, JIMIIb HEMHOTHE W3
HUX HACTaMBAaIOT HAa HMCTMHHOCTH 3TOTO YTBEPXKIEHMS IIOCIE TOro, Kak
OCO3HAIOT, KAaKH€ BBIBOJBI B PEAIbHOCTU CIEIYIOT U3 LIENOYKHU MBICIEH,
NPUBEIIINX UX K TaKOMY 3aKiodeHHio. M, K COKaJIeHHIO, KaXKIblii IOl
HaxOJUITCSI OAMH-/IBA YEJIOBEKa, TOTOBBIX CKOpee MOWTH Ha 3madot, 4yeM
MPUHATH MOU apTyMEHTBHI.

Tak BOT, MOW mepBbId MOCHUL. Bamie moBeneHwe B IEpEroBopax B
OOJIBILION CTENEeHM 3aBHCUT OT BAllero OTHOIIEHHS K COCTaBHBIM 3Jle-
MEHTaM CHTyalliii, B KOTOPBIX BaM IPHUXOAUTCS JI€NaTh MIHOBEHHBIN
BBIOOp (HEpeIKO IOJ| JNABJICHHEM), — KakKue JEHCTBUS ClleLyeT Ipe-
npuHATE. Ecii 3T0 oTHOIIEHNE 0a3upyeTcst Ha HEHOHUMAHHUH TOTO, YTO
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JloroBopuTbCsA MOXHO 060 BCcem!

BXOJUT B mpaxruky HEPErOBOPOB, Bbl HEU30EkKHO Oynere BecTH ceOs BO
MHOTHX CUTYalUsX MEHEee aJeKBaTHO, YEM B TOM Cllydae, KOIJa BbI yXKe
TIIATEIbHO IPOAHAIM3UPOBAIM CBOM B3IVIAABI — a HMEHHO 3TO BaM
IPEJICTOUT NPOJENaTh B X0 paOOThI HaJl KHUTOM.

Bor mouemy tect Ne 1 — 3T0 nakMycoBass OyMakka Ballero IOHU-
MaHUs IeperoBopoB. BeIbop oTBeTa NEMOHCTPHUPYET Ballle OTHOLICHUE K
OIUCBHIBAEMOM B TecTe cUTyalu. To, Kak Bbl OTpearupyere Ha MO OLEHKY
CZIENIAHHOTO BaMHM BBIOOpA, TAKOKe CTAaHET UHAUKATOPOM BaIllero IOHUMAHUS
TOTrO, 4TO U3 ce0s NPEACTaBIAET MEPEeroBOPHBIH Mpolecc.

A Tenepb pa3depeM HOAPOOHO Ty IMyTaHMILy MOHATUH, KOTOpas 00-
Hapy>KHBaeTCs, KOrJa Bbl, KaK U MOJABJIONIEE OOJBIIMHCTBO, TOMETUIIH
TecT Nel 3HaukoM B rpade «IIpaBnay.

¢ «CTOJIKHYBIIHUCH C TSKEJIBIM ONIIOHEHTOM. .>»

Bam cTouT mopa3MBICIUTE HaJl TeM, Kakie o0pa3bl BHI3BIBAIOT Y Bac CIIOBA
«TSDKEJBIH ONIOHEHT». S| yBepeH, UTO BaM MNPHXOIIIOCH UMETh JIENO C
JIFOJJbMH, KOTOPBIX U CBSITOIM OTHEC OBI K «TSDKEINIBIMY», & HEKOTOPBIX U3 HUX
BaM, BO3MOYKHO, XOTEJOCh OBI KaK CJIeIyeT OrpeTh 110 TOJIOBE.

OHM MOTYT BeCcTH ce0sl HEJNOSJIBHO (arpecCMBHO, OCKOPOHTENBHO,
CBAapJIMBO M T. J.) WM BCSYECKH 3aTPYAHSITH MEPEroBOPHBIN Mpolecc
(mepeOrBasi, BBIIBHTAs HEIMOMEpPHBIE TPEOOBaHMSA, C XOAY OTOpAachIBas
JFOOBIE BAIIX MPETOKEHHsI, HOATOHSS U T. A.). [IOCKOJIIBKY B IPEITIOKEHUT
CIIOBO «TSDKENBI» CTOMT PSOOM CO CIIOBOM «OIIOHEHT», KapTHHA
CKJIaJIBIBAETCS TIOJTHASL.

Kcratn roBops, 31ech sI B MOCIEIHUN pa3 IOJB3YIOCh CIOBOM «OI-
MOHeHT». J{aniee B KHUTE s MPEANIOYUTAI0 TOBOPUTH O TE€X, C KEM MBI BelleM
MIEPEroBOPHI, KaK O MOTEHIHAIBHBIX MTAPTHEPAX, €CIIM MBI XOTHM NPHHTH K
KaKOMY-TO COTJIAIICHHUIO.

* wJTyHIIE..»

«Jlydime» — cpaBHHUTENbHAs CTEMEHb CIOBA «XOPOILIOY, TI0ITOMY HE
CTOUT TOPOTIUTHCS, €CITU BBl HE 3HAETE HABEPHSKA, J1yyliue Ye20 KOHKPETHO.
B nmaHHOM KOHTEKCTE Baml BHIOOp YK TOYHO HE JIydllle HMEIOIIEeHCS
IbTEPHATHBEL.
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FnaBa 1*0 coBax, incax, oBLAX U ociax

*  «.YCTYMHUTD..»»

K Tomy BpeMeHH, KaKk Bbl 3aKOHYHTE YUTATh «JlOTOBOPUTHCS MOYKHO
060 BceM!», BBI yxe Oymere 3HaTh, HACKOJIBKO OCTOPOXKHBIMH JIOJDKHBI
OBITH BCE TIEPETOBOPIIMKA B OTHONIEHWH YCTYIOK M TPUBBIYKA YCTYIIaTh.
KoHeuyHo, yCTYIKH OOBIMHBI B S3BIKE IIEPETOBOPOB, HO Ha Balle
MOJICO3HAHKE CJIOBA THIA «YCTYINATh» MM «YCTYIKa» OKa3bIBAlOT CaMOe
maryoHoe  BiusHMe. OHM  JI€30PDHEHTHPYIOT  ITIEPETOBOPIIMKA M
MPOBOIMPYIOT MOCTYITKH, TYOUTENBHBIE TSI TIEPETOBOPOB.

Kopoue roBopsi, HUKOT/Ia He yCTyTaite HU'B yeM 0€3 nonyuenus ue2o-
mo e3amet.

Huxorna He omoasaiime naxe HoTy — oOMmenugatime ee!

*  «..UTO-HHOYIb He CMIIKOM IIEHHOE...»

Jns koro He ciaMmIKOM IeHHa Bama ycrynka? s Bac? Wmm s
Ballero codoeceqHUKa?

Ecian OHa He CIHMIIKOM IIEHHA Ui Bac, BO3MOXKHO, BbI CITHIIKOM
CKOHIICHTPHPOBAHbI Ha cebe B B'alieil crpateruu. Peiaet He TO, HACKOJIBKO
YTO-TO 3HAYMMO JUISI Bac, — ropa3io BaKHEE, HACKOJBKO 3TO «UTO-TO»
Ba)KHO JIJISI IPYTOif CTOPOHBI.

To camoe «4T0-TO», KOTOPOE BbI YCTYNAETe, MOXKET 3HAUUTh Ul ApY-
roil CTOpOHBI ropa3zo OoJblie, 4eM Juist Bac. Eciu 3To NelCTBUTENBHO Tak,
TO HH B KOEM CIIy4ae Helb3s BEIOPAChIBATH ITO «UTO-TO» Ha BeTep. Pa3 s
HETO 3TO HE€HHO, TO HAJ0 NOAYMAaTh, YTO BBl MOXKCTC MMOJIYUYNUTH B3aMCH.

B 3TOM — cymHoCTh IeperoBopos!

*  «.4TOOBI €cO31aTh aTMOChepY 100pOosKeIATeTHHOCTH. .»

O1indHOe HamepeHue, He mocnopunib. OIHakO BEPHO JIM Balle
yOexIeHue, 9To, YCTYIas B YeM-TO «TSDKEIIBIMY) JIIOMISIM, BBI CIIOCOOCTBYETE
X I0OpOXKEeNaTeIbHOMY OTHOIICHHIO K BaM? 3/ech TauTCsl OrpOMHAst
ormuoKa.

C Kakoi CTaTH YCTYIIKH CO31anyT atMochepy noOpokenaTeabHOCTH?
VYeTynku — JIUIIbL peakiys Ha HelosUTbHOE TIOBEICHHE, CBOCO0
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JloroBopuTbCca MOXHO 060 Bcem!

pa3Has Harpaga 3a Hero. A TO, YTO BO3HATPAKAAETCS, OOBIYHO 3aTeM
AKTUBH3UPYETCSL.

BoT noueMy «TspKeINbIe» JIOJM BEAYT ceOsi MMEHHO TaK, KaKk OHU ceOs
6edym. Hcmepuunas manepa éedenusi nepecogopos Kaxk pa3 v HallelieHa Ha
TO, YTOOBI TOOUTHCS YCTYIUMBOCTH. A BBI €€ HEPEMEHHO MPOSIBUTE, €CITU
no3Bonute cebsi 3amyrat. W 37ech TporaTenbHOEe CTpeMJICHHE K
JOOPOKENATEIILHOCTH HE CTAaHET BALlIUM OIPaBIaHHEM.

IMepeuncieHHbIe MATh OMIMOOK MPUBEIH Bac K HEBEpHOMY O0TBeTy. OHU
TOBOPST O TOM, YTO BBl BEChbMa JICTKOMBICIICHHBI MPU BBIOOpE MOJEIH
MOBEJICHHSI B MEPETOBOPHOM Ipoliecce. B xome paboThl Haj KHHIO#M BbI
0OHAPYKUTE MPUUMHBI ATUX U IPYTUX OIIHOOK.

A Temepb naBaiiTe pa3meM BapHaHTHI MOBEJCHHS HAa MIEPEroBOpax Ha
yetsipe Tuna: noserenue Ocios, Oser, JIucos u Cos.

Kaxoe U3 3THX KHUBOTHBIX CHMBOIHM3UPYET HabOp XapaKTEePUCTHK,
MPOSIBIISIFOLIUXCSI B XOJI€ TIeperoBopoB. OTBETHI Ha BCE MPUBOJUMBIC TECTHI
MPUBSI3aHBI K OTHOM U3 YEThIPEX XapaKTePUCTUK TAaKUM 00pa3oM, YTOOBI BbI
MOIJIH Cpa3y ke KIacCH(PUIMPOBaTh CBOW BHIOOP MOCIIE OTBETA HA KX IbIit
BOIPOC TecTa. Bbl CMOXETe MPOCIEAUTh U 32 TeM, KaK Bbl MEPEXOIUTE U3
TPYIIITBI B TPYIITY B 3aBUCUMOCTH OT BHIOPAHHOTO BapHUaHTa MOBEICHHS.

WTak, B CUTyaI[MH MEPErOBOPOB, KOT/IA BAM HYXHO OBICTPO PEIaTh, KaKk
JICHCTBOBATh, Balll BLIOOP OYZIET COOTBETCTBOBATh XaPAKTEPHUCTHKAM OJJHOM
M3 YETBIPEX TPYIIIL.

* Ocnbl. Bol mpeObiBacTe B OJaKEHHOM HEBEJCHHM OTHOCHTENHHO
CYIIECTBYIOIINX  BO3MOXKHOCTeH. OOBIUHO 3TO TPOSABISETCA B
CKIIOHHOCTH K HENPOJAYMaHHOMY, TPEICKa3yeMOMY |  YIIPAMOMY
COTIPOTHBIIEHHMIO, KOTJIa TOTO, YTO BBl IMOjydaeTe (Kak MpaBWIIO, HE
CITMIIIKOM MHOTO€) B pe3yJbTare IMepPeroBOpoOB, SBHO HEIOCTATOYHO,
qro0Obl  TpH3HATh WX  ycmemHbMA. Takoke Ociobl  0OBIYHO
PYKOBOJICTBYIOTCS TITYOOKO YKOPEHEHHBIMH B HHX CAMHX TIPHHIIUIIAMH.

Tam, 20e yapum He3nanue, «<Mynoe» noeeoenue B03HUKAen Kax ovl
camo coboll.

16



Fnasa 1*0 coBax, nncax, oBLUAX U ocnax

OBubl. Bel cunraere, 4To HOIYIUTh XOTh YTO-HUOYAb — YK€ XOPOLLO.
Bbl mocnymHo mIpuHMMaeTe BBIOOP, CHENAHHBIH APYTHUMH JIHOIbMU,
clelyst 3a HUMHU, Kak OBIbl Ha OoHHIO. Bbl nemoHcTpupyere
OIIPE/ICNICHHYI0 IparMaTUuHyl0 I'MOKOCTb, HO OCTaeTeCh IPU 3TOM
XKEPTBOM BIMAHMSA JPYrux. Y Bac HET XKEJNaHUs ApaThCs 3a CBOU
uHTepechl. Bel mpeanounTaere ckopee caaThesl, YeM Pa303IIUTh APYryIo
CTOPOHY—MHIIM JIaXKe pa3ouapoBarh ee!

Hoea euje He monHyuda, a vl yce 3a0UnUCH 8 Y2OJIOK.

Jlucpl. Bl IEHCTBUTENHHO MOHMUMAETE, YTO IPOMCXOIUT, U TBEPIO
yOEXKIeHBI, YTO 3aCIIy)KHBaeTe TOro, 4ero nodusaerech. MHorue JIucs
MPEeyCIeBaIOT TOJIBKO OJarofaps cBoel H3BOPOTIMBOCTH. B1oOaBok BB
JFOOUTE TOYMHHYATh, YBJICKAasChb WMIPOH pagd caMoW Wrpel. Bar
IparMaTy3M IMOYTH HE UMEET TPAHUII, BBl MAaCTEPCKH HIpaeTe Ha BCEX
cnabpix ctpyakax Oemn. U yk, KOHEUHO, JIFOHM, IETAIOIIHE «OCITMHBIN)
BBIOOD, [uist JIMCOB He pobiiema.

.

Xumep HACMOJIbKO, Ymo u cam cebst xumpee.

CoBbl. Bail cTHIb MEPErOBOPOB IEMOHCTPHPYET, YTO y Bac XBaTaeT
MyApPOCTH OLCHUTHL HOJIIOCPOYHBIC BBITOABI. I[.]'IH OTOI'0 BbI CTPOUTE
MPOYHBIC OTHOIICHHUS C IPYrOi CTOPOHO# U B pe3ysbTare J00HBacTeCh
TOrO, 4ero JSHCTBUTENIBHO 3aciyxuBacte. Ber CoBa M B TOM ciyd4ae,
€CJTH TOJTHOCTBIO TOTOBBI K OIMACHOCTSM M BO3MOXHOCTSIM, KOTOPBIC
BBITEKAIOT U3 C/CIAHHOTO BaMH BBIOOpa MOBelCHMs. Bac yBaxaroT 3a
TO, YTO BBI JIeIaeTe, U 3a TO, Kak BbI 3TO Aejaere. (Bbl, KOHEUHO *Ke, He
craHere dKcIutyaruposath Osell, JIuco u OcioB.)

Bcem nepezosopuguxam cmoum nomuums: muozue Cogbl — 2mo
ckpwimoie Jlucoi!

Hy u xyna 661 Bl HomecTim cest, ecnu Ob1 OeccTpacTHO HaOII0qaIHN

COOCTBEHHOE NOBEACHHUE Ha IIEPEroBopax co CTOpOHLI?

[TomeTbTe HY)XKHYIO STYEHKY B TaOJIHLIE:
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[loroBopnTbCcs MOXXHO 060 BCeM!

Kak neperoBopimuk st B 00JIbIICH CTEIICHH:

JTAC COBA
OBIIA OCEIT

Ha npotsbxenuu Bceld KHUTH y Bac OyeT MHOTO BO3MOKHOCTEH JrydIiie
MOHSATh BCE OCOOEHHOCTH BAIErO0 TIOBEJCHUS W OTHOLICHHS K
[IEpErOBOPHOMY TIPOIIECCY, BBl MHOTOKPAaTHO OyzeTe IepecKakuBaTh W3
OZIHOH siueiiku Tabnuupl B Ipyryro. Bee TecThl KilacCUPUIMPYIOT BBIOOP,
KOTOpBIH BHI JiefIaeTe, — HO HE BOJHYWUTECH, €CITH Bbl OKaXXeTech B rpade, B
KOTOpol He XoTenu Obl okazatbes. [IponBurasce OoT Tecta K TECTy, BB
MOYETE CMEHUTH SIPIIBIK-ONPE/ICIIUTENb HE pa3 U He JBa!

TecTbl Ha CaMOOIICHKY, IPEABAPSIONINE KAKAYIO INIaBy, JAIOT BaM OT
JBYX JI0 YETHIpEX BO3MOKHBIX BapUAHTOB OTBeTa. HO TONBKO 3a OIMH U3
HHUX KOMIIETEHTHBIM I1EPErOBOPIINKAM MOYKHO TIOCTABUTh IISTEPKY.

[Ipu3Hatock cpa3zy, YTO MOM BapUaHThl OTBETOB MOAXOAST HE BCEM
yuraressiM. TecTbl Ha CaMOOLIEHKY M MOSI «3BEpUHAas») KiacCH(UKaIus
MPOBEPSUIMCh B XOJAE HAIIMX CEMUHAPOB Ha THICAYAX MPAKTHKYHOIIUX
NIEPErOBOPIUKOB — U, CYZsl [0 OXKMBJICHHBIM JIHCKYCCHSAM, KOTOPbIE OHH
BBI3BIBAJIM, YUTATEIIbCKAS AyIUTOPHUS BOCIIPUHUMAET MO0 KJIacCH(UKAIIHIO
HEOJHO3HAUHO.

B 3TOM 110 CyTH M €CTh HCTHHHOE Ha3HAYCHHUE MOMX KiIacCU(PUKAIMHA U
TECTOB — BBI3BaTh 0XKUBJICHHYIO JUCKyccuro. Huuto He MoxeT ObITh Oosee
CKYYHBIM, YeM TpeJicKasyemasi «Oe3omacHasy Mpe3eHTaluus uaei, Kotopas
HUKOTO HE OCKOpOJIET MPOCTO MOTOMY, YTO HHUKOTO HE HpoBouUpyeT. S
MIPEANIOYHUTAI0 BBI3BIBATH )KUBOW MHTEpeC B mpoliecce oOyueHus. S pan,
KOI'JIa CO MHOM HE COIIAIalOTCs, 3TO BCEr/a MOJIE3HO — XOTs OBl TIOTOMY,
YTO JIMIIHUHN pa3 MO3BOJISIET YEJIOBEKY YTBEPIUTHCS B CBOMX B3IIAIAX Ha
HCKYCCTBO BEJICHHUS IIEPETOBOPOB.

CBoe BuzieHHE MPOOJIEMBI sl MOAPOOHO M3JAraro Ha CTPAHMIAX KHHUTH.
Korpa BeI moiinere 10 MOUX KOMMEHTApHEB B KOHIIE Ka)KJIOW TJIaBbI, y Bac
OyZeT BO3MOXKHOCTh IIEPECMOTPETh CIEeTIaHHBINA BaMH BBIOOp. OAHAKO eciH
BbI IIO-TIPEKHEMY CO MHOM HE COTJIaCHBI — MPEKPACHO.
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Fnasa 1*0 coBax, ncax, oBLUAX U ocnax

B KOHIIe KOHIIOB MBI BeJIeM HEPeroBOPbI, YTOObI YCTPaHHTh Pa3HOITIACHS,
OJTHAKO JKM3Hb TaKOBA, YTO 3TO yAaeTcs He BCer/a

B TpeTheM M3IaHHU K YK€ MMEBIIMMCS KOPOTKUM HCTOPHSM H CITy-
YasM M3 JKM3HH s JOOABMJI HECKOJIBKO Ooliee pasBepHYTHIX CyeHapues
nepez2o8opog M TOTO, YTOOBI BBl MOTJIM IIPOBEPUTH CBOH IIEPErOBOPHEIC
HAaBBIKH B 00JIEE CJIOKHBIX CUTYaIHsX.

A o COOCTBEHHOMY OIBITY 3HAIO, YTO TaK HA3BIBACMOTO «HCKYCCTBA
CIIOKHBIX IIEPETOBOPOB)» MPOCTO HE CYIIECTBYeT. ECTh JIMIIb HOCTOSHHOE
HPAKTHYECKOE TPUWIOKCHHE BalIMX OasHUCHBIX 3HAHWH M yMEHHH KO Bce
Oosee CIOXKHBIM CHUTyanusMm. Ilostomy Hacrosimee w3gaHue «Jo-
TOBOPUTBCS MOXHO 000 BceM!» CTAaBHT Iepe]] BAMH HOBBIC HPOOJIEMBI
3agaun. [To Mepe paboOThI Hajg HUMH BBl CMOXKETE€ HaOMOaTh 3a cOOC-
TBEHHBIM IPOrPECCOM Ha IYTH K TOMY, YTOOBI CTaTh KOMIIETEHTHBIM U
HpodecCHOHANBHBIM IIEPETOBOPIIUKOM.

Bac, nqymaro, mo3abaBuT M TO, YTO pa3 3a pa3oM Jieliasi CBOil BBIOOD, BBI
obHapyxure, 4to ckadere oT OcnoB k OBuam, oT HuX K Jlucam, panee
CoBam — 1 oOpatHo!

He 3a0yapTe fenaTh COOTBETCTBYIONINE NOMETKH B «CeTKe eperoBop-
muka» (I[Ipunoxenue 1) . ITo Mepe YTCHHS KHUTH BB CMOXKETE CICIUTH 3a
TEM, K KaKOMY THUIlY IIEPEroBOPIIKKa Bbl OTHOCUTECH B IlaHHbIFI MOMCEHT U
YTO HY)XHO CJIeJIaTh, YTOOBI MOJXOUTh K IPOLIECCY MIEPErOBOPOB MHAYE.

W 3amomHuTE: TJIaBHOE HE TO, KEM BbI 6])1.]'[1/1 B HayaJIC HAUICro Iy-
TEIIECTBHS, a TO, KEM BbI CTAJIM K KOHILY 26-i1 IJ1aBBbI.

Best punocodust Hamielt KHUM MOCTPOEHAa HA TMOHMMAaHUH KITFOYEBBIX
HAaBBIKOB BC€ACHUS TICPETOBOPOB U IPUIIOKCHUU HX K IIPAKTHUKE. Bawm
CIIeZyeT MOCTEIEHHO M30aBJIATHCS OT MoBagok OBIBL, COMVIAIIAsCh C TEM,
4TO peuiar 3a BaC APYrue, — U CTAHOBUTHCA INOXOXKXHMMU Ha YBEPCHHYIO B
cebe CoBy, CIOCOOHYIO MOIYYHTh CBOE, HE OKCIUTyaTUpPys INIPU 3ITOM

JPYTHX.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N? 1

Ceifyac BaM HY)XHO CZEJaTh MOMETKY B COOTBETCTBYIOUIEH KOJIOHKE
«Cetku mneperosopiruka» ([IpunoxxeHne 1) B COOTBETCTBUM C MOUMH
KOMMEHTapHsIMU Balllero oreera Ha Tect Ne 1.
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[loroBopnTbcsi MOXXHO 060 BCeM!

Eciu BbI cunTaeTe, 4T0 YTBEP:KIEHHE TECTA OBLIO «IPAB/IOWH», IOMETHTE
Tect Ne 1:

Kak BbIOOp Ocra, ecity IpH STOM BBI HE COITIACHBI ¢ HEKOTOPBIMH HIIH
BCEMH MOHWMH OOBSCHEHHMSIMH IISITH OMIMOOK, €CIH JUIi Bac
HelpuemsieMa KaK MOs OlLlIeHKa Balllero OTBeTa, TaKk KaK W MOHU
apryMEHTHI;

Kak BLI60p OBHLI, €CJIM BbI COITACHBI C TEM, YTO BCC ITOHSIN HEBEPHO,
TOTOBEI IIPU3HATH CBOIO OH_II/I6Ky 1 YYUTHCSI HA MONX KOMMCHTapUAX.

Eciu BbI oTBeTHIIN «JI03KB», 00BeTHTE TecT Ne 1:

20

Kak BbIOOp Jluca, eciau BBl NEWCTBOBAJIM MPOCTO HAyrai, BBIOpAH
«JIoKB» N0 KaKUM-TO HWHBIM COOOPa)XeHWSIM, H3-32 HETIOHUMAHUS
MPEUIOKEHHOTO TEKCTa U YK, KOHEYHO, €CIIM BBl CXKYJABHHYATH U
WCTIBITBHIBACTE MCKYIIEHHE CKYIIbHIUYATh U Ha 3TOT pa3 (!);

Kak BbIOOp COBBI, €cy Bbl IPEAIONAraad HeuyTo MOA0OHOE MOeMy
OOBSICHEHHMIO NATH OIIMOOK MM 3HAIM M3 COOCTBEHHOTO INPAKTU-
YeCKOTO OIIBITA, YTO CTHJIb IIOBEJICHHS, OMICAHHBIN B TECTE, MOXET
JIOPOTO OOOHTHUCE.



Fnasa 1 e O coBax, iMcax, oBLUAX U ocnax

TECT HA CAMOOLIEHKY N¢ 2

1. 'V MeHs GOJIBILOM OIBIT BeIEHHUs TIEpEroBopoB. Baiil BapuaHT
OTBETA:
a) mpasa;
b) ue yBepes;
C) JIOXKb.
2. TleperoBopmyK 3aHHTEPECOBAH TOJIBKO B IOOEE:
a) BO3MOJKHO;
b) noxs;
C) mpaBna;
3. MBI MOKEM BECTH [IEPETOBOPHI TOJIBKO MPH YCIOBUH, UTO
OJIMHAKOBO OIICHHBAEM (aKThI:
a) mpaBna;
b) noxs;
C) 3aBHCHUT OT TOTO, YTO CUMTATH «(PAKTAMID).
4. Ecnu npyrasi CTOpOHa He .[PUHMMAET MOH pa3yMHbIE Pe/i-
JIOXKEHUSI, ST MOT'Y TIPOCTO MPEKPATUTH IEPETOBOPHI:
a) JIOKb,
b) mpasna;
C) MOXeET ObITh.



naBa 2

NMoxBana kanycre,
nin noi-leMy BaM He06XOAVIMO BCMOMHUTb AaBHO
3a6biTble HaBbIKKN neperosopos

Bamm mepBble meperoBOphl MPOUCXOIMIN Ha KyXHe, a He B KoH(e-
peHi-3aie. VckyccTBy meperoBopoB BeI oOydainuch He Ha padore. Bbl
YUHIIACH TIEPEroBopaM 0e3 BCSKHX YCHIIHH, HEyAeP)KUMO CTPEMSCH K TOMY,
YTO BaM XOTENOCh IOJIYyYHTb, M TEM CaMbIM YIOBIETBOPUTH CBOE
CHIOMHHYTHOE JKeJIaHHe.

[Ja-na, BBl HAauMHAIM IEPETOBOPHYIO IPAKTUKY emle peOSHKOM B
TIO/ITY3HUKAX — 3aJI0JIT0 JI0 TOTO, KaK 0OJavYrICh B ICIOBON KOCTIOM. UTo
Takoe IUlAd MIaJeHIa, ecl He NpemokeHue caenku? «Eciam ThI
HAKOPMUIIb MEHsI, IeperieJIeHaeIb U T.1., 5 IPEKpamLy opaTb!»

110 Bpemsl, H BBl CTAaHOBHWIIUCH BCe 0OJiee XUTPHIM HEPErOBOPIIMKOM
(B kaxmoMm pebenke ckpeiBaercs Jluc!). Bol BeiaBuranmm Bce OGoee
3aMBICIIOBaThle TPeOOBaHWS, a yMEHHE BHIOpATh HY)KHOTO B3POCIIOTO
JOCTHIJIO TaKOH CTETeHN H30IIPEHHOCTH, KOTOPOH IT03aBHIOBAI OBI 00O
npodeccroHaN MpsMOTr0 MapKeTHHra. A BeIb BaM, HaBEpHOE, HE ObLIO H
TISITH JIET.

BBl ycBOWMIM, YTO BBIIBUIAaTh CBOM TPEOOBAaHHMS JIydIlle BCETO IIEpen
CaMBIM HAa4aJoM TPAHCIISIUH (HYTOONBHOTO MaT4a Ml JPYroid HHTEPECHOH
JUTSL B3POCIBIX Tepenadd. B Takoil MOMEHT OHM TOTOBHI IIOYTH Ha BCe,
MPOCTO MOTOMY, YTO XOTST OT Bac M30aBUThCS. DTO ropas3no > (dekTuBHee,
4eM 00paTHThCS K HUM nocie moe2o, Kak uX Jo0uMas repeaada Hayanachk.
K Tomy jxe B mocnenHeM ciiydae OHM pearpoBajii Obl KpaiiHe HEeraTUBHO
Ha Ballld TIONBITKA OTBJIEYb HMX CBOMMH  HECBOEBPEMEHHBIMU

TpeOOBaHUSIMH.
Bb1 noHsum, uro 6a0ymky ¢ neaymKaMya OObIMHO Oosiee CrOBOPYMBHI,
YeM pOJMTENH, — M OBICTPO HAYYWINCh NOAHUMATh IUIAHKY CBOMX

TpeOoBaHuii oBkIIIE. Bbl 6e301m0049HO BEIOMPAIN HY)KHBI MOMEHT,
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4yToOBl OOpaTUTHCS K HY)KHOMY WICHY CEMbH. BBl HaydmIIUCh JIECTHIO
BBIMaHMBATh TPeOyeMOe y TOrO U3 B3POCIbIX, KTO HAXOAMIICS B COCTOSIHUU
BOWHBI C KEM-TO U3 POACTBEHHHKOB, OCOOCHHO €CJIM YJBIOKOW MU
OOBATHSIMU JaBaJIM €My HOHSTh, YTO BBl — Ha ero cropore (JIuc cHoBa
BBICYHYJT CBOIO MOPZAIIKY!).

KAK BECTU CEBS C TYYHLUUMU NEPEFOBOPLLIKAMU B MUPE
(umTars ¢ 0c06bIM BHUMaHHEM, €C/IH Bbl OTBETWIM < IPaBAa» Ha Borpoc tecra N2
1)

Jletn yOexxIeHbl, YTO BCE, YETO OHHM XOTST, HE CTOUT a0COIIIOTHO
HUYEro, a eJUHCTBEHHOM IIOMEXOil Ha NyTH K OOpeTeHHIo
HKENAaeMOro SIBIAIOTCA UX poautenu. IToromy-To oHH 0e3 ycranu
TpeOyIoT U TpeOYIOT — U, KaK MPaBUIIO, BB CAAETECh.

Bce B3pocibie mpekpacHO 3HAOT, KaK HaJI0 BOCIIUTHIBATH JETEH,
— HO TOJIBKO TOT/A, KOTJIa Peyub HJET O YYKHX JETSIX, a HE O CBOUX
cobcmeennvix. Mbl nROCMOAHHO HamMbIKaeMcs Ha <«OKCIEPTOBY,
KOTOpbIE TOYHO 3HAIOT, KaK YHSTh pacKalpu3HUYaBIIEECs IUTSA B
cynepMapkeTe, Ha aBTOOyCHOI OCTaHOBKE, HA 3arOpOJTHOM IHKHHUKE
WM B TIPUEMHOM Bpada — OCOOEHHO KOrJia Jiphlraroliee HOramMu
4ano He WX coOcTBeHHOe. Kyma Kak peke BCTpedaroTcs JIIONM,
KOTOpble B TMOAOOHON CHTyallud YyMYIpSAIOTCA YHATh CBOErO
pebenka.

B mupe pebenka Bol — Oe310HHBIN, HEUCUEPNAeMblid KOJIOAELL.
Bce ero moTpeOHOCTH, HY>KABI U 3aIIPOCHI YIOBJIECTBOPSIOTCS TapOM:
ena, 0JIeXk/1a, TEeIJIo, KpbIIa HaJl TOJI0BOH, OOIIeHne, pa3BiIeyeHHs,
TF000Bb, TIOJUIEPKKA, TeeBuaeHue U Mareprer. Ho Te, KTO MpHBBIK
K  OOCmyXHMBaHHIO TIO  II€PBOMY  KHBKY,  Ype3BbIYaiHO
TpeboBaTellbHble KIMEHThl. Maneiimmii nepeboil B HenpepbIBHON
yepezie YCIyr — W OHH 3aKaThIBalOT MCTEPUKY. Bripouem, ucrepuky
OHM 3aKaTBIBAIOT U TOT'1a, KOTJa BCE UIET
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Kak HaJIo, — IIPOCTO YTOOBI JiepakKaTh Bac B ToHyce. JleTu BeayT ceOst
THUXO TOJBKO TOIJ[A, KOI/a JENatoT YTO-TO 3alpETHOE.

Cunma JeTei-neperoBopIUKOB 3aKII0YaeTCsl B aCHMMETpUU
HeHHocTeld — ux ¥ Bammx. OHU OBICTPO MOAMEYAIOT, YTO BaKHEE
BCEro JUIs BaC — U, YIpoxkas OTHSTh y Bac 3TO, JOOUBAIOTCS TOTO,
4To HYKHO uM. Ecnu BBl >KaxJeTe THUIIUHBI U IIOKOS, BaM
rapaHTHPOBaHbI IIyM, TaM U OECIOpsAoK OO0 TeX MHOp, MOKa Tpe-
OoBaHUS JPYroil CTOpoHBI HE OyAyT YIOBIETBOPEHBI (OYTHLIOYKA
MOJIOKA, KOH(ETHI, YaCOK UIPhI IIEPEl CHOM U T. I1.).

B3pocibix, Kenaromux MNOCMOTPETh TENeBU30p, JETH OTBIIE-
KaloT JI0 TeX II0p, II0Ka Te He CAAAYTCS; POAUTENEH JIETKO OCTaBUTh
B HEJIOBKOE IIOJIOXKEHUE Ha JIOJSX, 3aKaTUB UCTEPUKY, OT KOTOPOH
MOKHO TOJIBKO OTKYIHTBCS: MOPOXKEHBIM, IIOKOJIAZIO0M, UIPYIIKaMU
1 ToMy 1o100HBIM. Kopoue roBopsl, IeTH 3HAIOT, KaK HacTauBaTh Ha
CBOEM, — ¥ OHU HE OCTaHABIMBAIOTCS HU Iepe] KAaKUMU
KapaTeJlbHbIMU MepaMu. Kitaccuueckuil TeppopusM.

Koneuno, Bce poauTenu MBITAIOTCS BpeMs OT BpeMEHU
KOHTPATaKkoBaTh, a HEKOTOPbIE Jaxe IENaroT 3T0 peryaipHo. OHU
IOPUHUMAIOT pEIUUTEeNbHBIE Mephl WM, II0 MeHbIIeH Mepe,
YIPOXKAIOT TaKUE MephI MPUHATH: «Eme pas, u Thl OTHpaBUIIbLCS B
nocrenb / He yBuauimib Canta-Knayca / He mpuBenerns JoMoi
npyseit». Yacto yrpo3a paneka ot oxu3HM («Ecmm ThI  He
IPEKPATHIIb, Ml OTIIPABUM TeOs IOMOM U IO KOHLIA OTIIycKa OyaeM
pa3BieKaThCsi CaMHU»), HO TAaKUMHU (HaHTa3HSIMH MOXKHO 3alyraTb
pa3Be 4TO CaMbIX MaJeHbKUX. B ToM Bo3pacTe, Koraa A€TH yxKe B
COCTOSIHUH PACIIO3HATh Hepea- IMCTUYHOCTb YIPO3bl, OHU HAUMHAIOT
TpeboBaTh emie OoJbIIEr0O — W BBl Hacyere, OaObl oOpecTH
JKEJTAHHBIA TTOKOM.

Koneuno, 310 cpabarsiBaio He Bcerga. [lopoidl BBl Makaiad OT OT-
qasgHus, MOTOMY YTO HE )106I/IBaJ'[I/ICL CBOCTO, Kak Obl HM MBITATNCH. B
MpaYHbIX PasMBINUJICHUAX O TOM, YTO BECb MHUP IPOTHUB BaC, Bbl PEIIAIIN B
CIIeIYIONIHii pa3 OBITH YMHEE, PaCUCTIIHBEE H YIIOPHEE B 10
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CTIDKEHUM aOCOJIIOTHO 3acloy:KeHHOH Bamu neau — Jluc mnocreneHHO
Habupai cuiry!

Ho npu 3TOM B Bac pa3BUBAIUCH U MPOTHBOIOJIOXKHBIE KauecTBa. Bl
MOINIU NIPUMTH K 3aKJIFOUEHHIO, YTO JIy4IIMH CIOCOO MOIYYHUTh JKEeIaeMoe
— IIOJIHOCTBIO YJIOBJIETBOPUTHCS TEM, UTO FOTOBBI JAaTh BaM B3pocible. A
TO, YTO OHU TOTOBBI BaM JlaTh, U €CTb TO, YETO Bbl 3aclIyXkuBaeTe. Bl
ylaBiuBaeTe THX0e OessHue OBILBL, B KOTOPYIO TOTOBBI IPEBPATUTHCS?

Ho Bamie oruasHHe MOIJIO BBUIMTHCS U B IIPUCTYIBI spocTU. Bos-
MyIIEHHE OT TOro, YTO BBl He Tomydumi Tpebyemoe ITPSIMO CEMUAC,
MOIVIO BBIILIECHYThCS ABYMsI criocobamu. B OoNBIIMHCTBE CiiyuyaeB OHO
IpuHUMano (GopMy MpadyHOro corjiacus — a 4To IMoJelaellb,” eciIH
B3pOCIIBIE IOJIHOCTbIO KOHTPOJIUPYIOT TO, K 4YeMy BBl TaK CTPacTHO
crpemurech? OIHAKO MpPU 3TOM Bbl ObUIM YOEXIEHbI B COOCTBEHHOM
npaBoTe (BaM cibiiieH ToroT konbIT Ocia, npoduBatoriero cede nopory?).

JU1s1 HEKOTOPBIX K€ BCIIBIIIKY THEBA CTAHOBUIIUCH OPYXKHEM, KOTOPOE B
HY)KHOE BpeMs o0pallanoch NPOTUB M30paHHBIX MUIIEHEH (Jarie Bcero
MIIaIIMIX OpaTheB U cecTep, a TakkKe 0e33alUTHBIX U pOOKUX TOBapHIIeH B
JEeTCKOM caly M 1IKoje). Bl HauMHaNu MOHUMATh: MHOTUE JIFOJU
HOJNAIOTCS ABJIEHUI0O — M C €ro MOMOIIBI0O MOXHO JOOHUTBCS CBOETO.
OnHako Bbl MOHUMANHM TAKOKE, YTO CIEAYET OBITh OCTOPOXKHBIM B TOM,
KOIJJa M Ha KOTIO «Hae3karb». EciaM Bbl cO BpPEeMEHEM CIIPAaBHINCH C
MOMOOHBIMM TEHICHIMSAMU — 4YTO 5K, OyIeM HafesAThCs, YTO TaK OHO U
ectb. Ecu sxe Bam ynbiGanack DopTyHa M BB BCTPEUAIH MHOXECTBO
TOTOBBIX HOAYMHUTHCS CyObekTOB (OBel), ¢ KOTOPBIMU TaKash TaKTHKa
cpabatbIBaja, Bbl BCEPbE3 IIPOJBUTAIICH K TOMY, YTOOBI cTaTh JIncoMm.

JaBaiiTe B3IVIsIHEM Ha OOBIYHBIA MEPETOBOPHBIH MPOIECC MEXIY
AHHanM30# u ee TpexyeTHel gouepbro CaMaHTOM.

CamaHTa HE XO4YeT ecTh 3a 00eloM KamycTy, NOTOMY y Hee Yxke
«TONHBIA KUBOTHK». AHHAJIN3a COBEPIICHHO CIPABEUIUBO IIOJIAraeT, YTo
KalycTa — HeoOXonuMasl 4acTb «cOaJlaHCHPOBAHHOTO IUTAHMS IS
CaMaHTB, HO MaMe€ HE XOYeTCs 3aTeBaTb C TPEXJECTHUM pPeOCHKOM
JIMCKYCCHIO O POJIU KaITyCThI B TUETOJIOTHH.
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BMecTo 3TOrO0 OHa BCTymaeT B IEperoBopbl, 3Has, uro CamaHTa
oboxxaer MopoxeHoe. OHa roopur CamaHTe, 4TO €CIM Ta HE JOECT
KaIycTy, TO He MOJTy4UT MOPOMKEHOTO.

I'masku CamaHTBI HaNOJHSIOTCS ClIe3aMH, HO BHE3aIlHO OHA pEIIu-
TENbHO XMypUT OpoBu. OHa OTKa3blBacTCAd €CTh KallyCTy, HO TpeOyeT
MopoxeHoe. AHHanu3a Oe3yCHEIIHO IblTacTcs ykasarh CaMaHTe Ha
[POTUBOPEUUE: 3HAUUT, SKUBOTUK ObLI 710IHBIM, HO He HACMOILKO HOJIHLIM,
4yToOBl MOpOXKEHOE B HeM He moMmecTwioch? CamaHTa UTHOPHPYET
COOCTBEHHYIO HEIOCIEA0BATENbHOCTD, II0JIaras, BEpOSTHO, YTO 3[eCh HET
HUYEro CTPAHHOI'O: JKMBOTHUK BIIOJIHE MOXKET OBITh OYEHb IIOJHBIM IS
KaIlyCThI ¥ COBCEM He IOJIHBIM AJI1 MOPOXKEHOro!

AmnHanu3a mpoOyeT HOBOE IPeI0KEHUE.

—JIaHO,—TOBOPUT OHAa,—€CIU Thl OyJelib XOpolleil AeBOYKOH U
CBElllb YEThIPE JIOXKKH KallyCTHOT'O IIOPE, TO MOIYIHIIIL MOPOXKEHOE.

CaMaHTa MOTaeT TOJIOBOM M OTOJIBUraeT TapeiKy C KaIycTOH Io-
Janblle.

AHHanM3e NPUXOJUT B TOJIOBY yJadHas, Kak €f KaKeTcs, MBbICIb:
JIOCTaTh MOPOXKEHOE U3 XOJIOIMIbHIKA, YTOObI coOJIa3H ObUI Iepe] IiIa3aMu
JIEBOYKU.

— Hy xopomo, — rosopur oHa, BuId, uro CamaHTa MUTHOpUPYET U
KaIycTy, 1 Mopo>keHoe. — I1ycTb OyayT ABE JIOXKKH...

Hukakoro pesynbprata. AHHanmu3a cTaBUT Tapenky CamaHTBI MPSMO
Tepes Hell ¥ TOBOPUT:

— OgHa J0XKKa — M MOXeEUIb €CTh CTOJIBKO MOPOXKEHOTO, CKOJIBKO
3axouells!

Ha s10 Camanra naer HeBepOanbHBIH 0TBeT. OHA MPOCTO 3aKPHIBAET
I71a3a J1aJ0UIKaMU, HA0TPE3 OTKa3bIBAsICh JJaXKe CMOTPETh HA TapeKy.

— UYepr Bo3bMH, Camanra! — BockiMIaer AHHamu3a. — XOTS ObI
MIOCMOTPH Ha KaIyCTy — M MOXEIIb €CTh CBOE MOPOXKEHOE!

TIpuxomunock M BaM HaOMIOJAaTh, @ MOXKET, ¥ y4aCTBOBATh B TaKHX
neperoBopax — Oyne To B ponu AHHanu3bl win Camantel? Ha ubeit
CTOpoHe Bamy cumnarun? Y camoe riiaBHOe: Kakasi i3 CTOPOH BeIUrpasa’?

Koneuno, Camanta mnosnyuymiaa TO, 4yero aoOuBanach, He oOparias
BHUMAaHHMs Ha OTYasTHHBIE TIONBITKH MaTepH 00eceunTh peOeHKy cOa
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JIAHCUPOBAaHHOE NMUTaHWe. B mpecnenoBannn cBoux uHTEpecoB CamaHTa
Obuta HecrubaeMod. AHHaNM3a TOXKe Moryia Obl OBITH TBEPAOH W TIOC-
nenoBarenbHOM. OHa Moria yoparh W3 JOMa BCE MOPOXKEHOE, IIOKOJA,
Ta3UPOBKY M MAcCy IPYrHX BKYCHOCTEH.

Ho u 310 GbUTO OBI coBepiieHHO Oecrose3HbiM. CripocuTe pabOTHHUIL
IIKOJIbHBIX KadeTepueB: KTO TMOKymaeT OOJbIIe BCEro HIOKONana, KONl U
ToMy momoOHoro? OHHM CKaXyT BaM, YTO 3TO IIOYTH BCeTHA AETH, YbH
POAUTENH HE JA0T UM Bcero 3Toro goma. O ToM, 4TO AyMalOT caMH IeTH
0 TIOBOJY TAaKOTO «IIPEAATENBCTBA» POJUTENEH, BBl MOXKETE NOTalaThes
camu. (MBI Bce 3HaeM, KaKk OHH PearnpyroT Ha IOJIeXKAaIIne 00CYKIEeHHIO
3ampeThl Ha KypeHue, HAapKOTHUKH U CEKC.)

AETU NPOTUB POAUTENEN: HEPABHAS BOPbLBA!

Jletn

¢ 3HalOT, Yero XOTHT.

* 3HalOT, KaK 3TOro JOOUThCS (OHU PaCKyCHIIM CBOUX
poaMTeneli paHbliie, Y4eM HAy4YHUIIUCh YUTATH).

*  AOCOMIOTHO 0€3KaTOCTHBI B CBOEM CTPEMIICHUH JIOOUTHCS
TOro, 4€ro XOTAT.

¢ He ucneIThIBaIoT CThbIa, paCKassHUs UM YyBCTBAa BUHBI.
* He ucnbITHIBAIOT COCTpagaHUs K OJIMKHEMY, €CIIH 3TO
COCTpaZlaHMe MOXKET TOMEIIATh UM TIOTyIHTh KelaeMoe.

*  YOeKIeHBI, UTO Y poauTeneii «0e310HHbIe KOIOIbDY,
TIOJTHBIE BCAYECKHUX «BKYCHOCTEID» M «YIOBOIBCTBHIY.

* He cTposT HONTOCPOYHEIX TUTAHOB.

Pomurenn
* HenocnenoBatenbHO U OECCHCTEMHO YCTYMAKOT / HE
YCTYIAIOT CBOMMIIETSIM.

* VYcrynaroor Apyr Apyry.
* OO0nangarT YyBCTBOM OTBETCTBEHHOCTH.

27



[loroBopnTbcs MOXXHO 060 BceM!

*  YacTo UCIBITHIBAIOT YYBCTBO CTHI/A.

* TIOCTOSIHHO pacKauBarOTCA.

* YyBCTBYIOT ce0s1 BHHOBATHIMH (M BUHOBATHI HA CAMOM
nene!).

* Heuncuepnaemple HICTOYHUKH JTOOPOTHI.

» Jlameko He «0e3I0HHBIE KOOI C JTFOOBIMU OJaramMm.

e JlymaioT ¥ IUTaHUPYIOT Ha JUTUTEIBHBIN CPOK.

Pesynprar. [letu B meperoBopax yaiie BHIMTPHIBAIOT, YEM
IIPOUTPBIBAIOT.

PemmmocTs B TOCTIKEHUH LIENM B JETCKOM BO3pacTe MPUCYIIAa BCEM
HaM, HO OOBIYHO OHa TepseTCS K TOMY BPEMEHH, KaK MBI CTAHOBHUMCS
B3pOCIBIMHA. UTO-TO TPOHCXOIWT B TEUEHHE JTOTrO Ieprona. MasTHHK
nepeMeInaeTcsl OT OXHOM KpaiiHell Touku K apyroit. HauaB ¢ mobGen 3a
o0najaHie MOPOYKEHBIM, BBl KOHYAeTe TEM, UTO IpOIJIaThIBaeTe HEUMO-
BEpHBIE KOJIMYECTBA KamycThl. KTO-TO BBIMIpHIBAET, a BBl MPHBBIKAETE K
TIPOUTPHIIIAM.

B monpocTkoBOM Bo3pacTe Ball HBIHEIIHWHA XapakTep MeperoBOpIIrKa
ele He MOJHOCTHI0 COPMUPOBAIICS, HO YIIOPCTBO — BpEeMS JIeNlaeT CBOE
— MOpsAKOM ociadio. Bep 4To Takoe IOHOIIECKOE yXa)KWBaHUE, €CIU He
9KCIIEPHMEHT B JIeJIe TIEPErOBOPOB?

Puryan, omnako, m3meHmics. [Ipexkae BB BeNM MEPErOBOPHI C JIO-
OSIIMMH POAUTENSIMH, KOTOpble OBUIM KyZHa IOJaTiIMBee Bac — YKe
MOTOMY, 4TO JIFOOMIM Bac. Tereph BBl JOTOBapHBAETECH C MOAPOCTKAMH, Y
KOTOPBIX HET KaKHX-JIMOO MPUYHH MOAJABATHCS BallleMy AaBJICHUIO. Barma
MapTHepIIa IO IIEPETOBOPAM MOXKET M «IOJMIOOHTH» Bac, HO U B 3TOM
clly4ae OHa BIIOJIHE CIIOCOOHA IepeayMaTh M BHE3AITHO «IOJIFOOUTH» KOro-
TO APYTOro — M JaXe MHOTHX «KaKHX-TO PYTHX).

CMmsTeHne, KOTOpOe Bac Toraa 00ypeBaso, MOXKET BCIUIBITh B IAMSTH U
ceifyac, HO 3aJyMaliTeCh Ha MHUHYTY O NPOIUIOM: NPE/ICTaBbTE €¢ (MU €ro)
JIMIO U CHOBA HACTAAUTECh PaJOCThIO MM UCTIBITANTE
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TOTJAIlIHEE YYBCTBO 3aMEIIaTeNbcTBA W CTHIAA (TOJBKO, IOXKAIyHCTa,
oymephTe THEB!).

B mepmox 3THX MOAPOCTKOBBIX IEPErOBOPOB-YXKHUBAHHH C BaMH
MIPOM30IILTH JBE BEIIH.

Bo-mepBBIX, BBl HayaJll TEPATH YHOPSIMCTBO M CBOEBOJIHME BEAYIIETO
neperoBopbl peOeHka. Bbl Hawanu TepsTh CBOW BPOXKIACHHBIM MHCTHUHKT:
NPEeTbSBIATE 3alpeiefibHbIe, MOYTH HEBBIIOJHHUMBIE TpeOOBaHUS M
CTPEMHTHCS] HEMEUIEHHO yJOBIETBOPUTE CBOI allleTHT.

Bo-BTOphIX, BBl HavadM yYUTHCS BECTH TEPETOBOPHI C CAMHUM COOOIA.
Ja, IMEHHO TOT/]a Bce W Ha4YaJIoch. BBl OCMBICIMIM TO, YTO BaM XOTEJIOCh
OBl TONYYUTh, OCO3HANM, YTO IIAHCH IONYYHTH O3TO MAaJBl, — U
COIJIaCHIINCh Ha KOMIIpoMHcc. Ecimu BBl He MOINIM 00JaiaTh JEBYIIKOH
CBOCH pagyKHOH MEUTBI, TO NMPUMHPSIIKCH C TOW (WK C TEMH), KOTOpas
ObLIa JI0CTYITHA.

WHBIME CTOBaMH, BB CaMH HaIPaBUIIH ceOsi Ha PeIbChl KOMIIPOMHCCA.
(Ecnn mozke BBl coxanedn o0 3TOM — HHYETO He IOIMHIIeIb, JKH3Hb
MPOJIOJDKAETCs, U, MOXKET OBITh, KOTAa-HHOYIb BBl 33JyMaeTech: 3aueM
BooOIIIE BCe 3T0 BaM ObuIcl Hy)XHO?)

JKvzHp—He cIutonmHoe MOpPOXKEHOe W He CIUIONIHAs Kamycra. B Hei
HEen30eXHO eCTh M TO, M Apyroe. MCKycCTBO IeperoBOpIIMKa COCTOMT B
TOM, 4T00BI HaiiTn GanmaHc. To, 9YTO BBl BOCIIPUHHMMAETe KaK KaITyCTy, IS
JPYTOro NEePEeroBOPIIHKA MOKET OBITh MOPOXKEHBIM — U HA000POT.

HCKycCTBO CHENKH B TOM, YTOOBI BBISICHHTD, YETO XOTST OHU, — M €CIIH
9TO YTO-TO y Bac €CTh, BBl MOXETe OBITh YBEPEHHBIMH, 4YTO CIENKa
cocTosiiack (€ciy BBl B HEH 3aHHTEPECOBaHbI).

Baina mens He BBIMTPaTh, @ JOOUTHCS ycriexa. 1 B 3TOM citydae BBl He
MOXKETe TIPOHMTPaTh, Kak HE MOTYT MpOWTpaTh M OHU. BHyrpennsss CoBa
MOATAJKHMBAET Bac K TOMY, YTOOBI Ipyras CTOpOHa TOXe Ipeyclena,
MIOJTYYIHB TO, K Y€MY CTPEMIJIACh, — BEJb M BbI MOJy9aeTe TO, YeTO XOTEIH
caMH.

«JloroBoputbcsi MOXHO 000 BceM!» HaleleHa Ha BOCCTAHOBJICHUE
[IepErOBOPHBIX CIOCOOHOCTEH, KOTOpBIMH BBl OOJIaiald B JAETCTBE, U
MEePEeKITIOUeHAE UX—TIOCIe COOTBETCTBYIOICH aJanTalii — Ha Mpak-
THUYECKYIO IESITeIbHOCTh B3POCIIBIX JIFOEH.
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KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N° 2

1. a) [IpaBunbHO, IpH YCIIOBHH, YTO BaM YK€ OOJIbIIE, YeM HECKOJIb
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b)

c)

KO JHEeH oT poxmy. Bcio cBOIO co3HATENbHYIO KU3Hb BBl BENM II€-
pEeroBOpBI, W Balll OTBET — CBHUJIETENLCTBO Balllero omeita. [o-
MeTbTe ceOst kak CoBy.

Brl He coBceM B HEBEeIEHHH OTHOCUTEIBHO TOTO, YTO 3HACTE, OAHAKO
Y YBEPEHHOCTH B 3TOM 3HAHUM Y Bac HeT. TakuMm o0pa3oM, BBl —
Osra.

Bbl HacTauBaeTe, YTO MpEAIOKEHHAs (pa3a OTHOCHIACH K BallleMy
podeCCHOHAILHOMY OTIBITY MEPETOBOPIIHUKA, U CIICIOBATEIHHO, 3TO
«JI0%Kb» — HO 3TO HEBEPHO, a MOTOMY HeBepeH U oTBeT. CKa3aHHOE
OTHOCHJIOCH K BallleMYy OIIBITY IIEPErOBOPOB B LIEJIOM.

BrI He cornmacuTech ¢ 3TOH OIEHKOM, YTO OTHOCHT Bac K JIOISIM, C
KOTOPBIMH CJIOKHO JUCKYTHPOBaTh. [lelaHTUYHOCTh 0€3 MYyIpOCTH
— BBI, HECOMHEHHO, Oce.

a) A BoT MbI U 00Hapy>xuiH Jluca! JIocTaTouHO yMeH, 4TOOBI pac

b)

CMOTpETh B TPEUIOKCHUH BEpOaJbHYIO JIOBYIIKY, — B KOHIIC
KOHIIOB, YTO 3HAYHUT «M00eqa»? — ¥ JIOCTATOYHO XUTEpP, YTOOBI B
9Ty NOBYIIKY He momactbes. Kak u Bce JIMCHI, BBI IpeanovnTaeTe
CKPBIBaTh KOHKPETHYIO IIEJTb, KOTOPOH XOTHTE TOOUTHCS, TIPSIach 3a
OOIIMMH CJIOBAMU — BeJIb M0OEIy MOKHO TPAKTOBATh IIMPOKO.
Beprno. Ecnu MBI 3aMHTEpecoBaHbI TOJNBKO B MoOenae, a HE B
KOHKPETHOM pe3yibTaTe, TO BIOJHE MOXXEM VIIYCTUTh CHETKY,
KOTOPYIO HaM HAJ0 3aKIIOYUTh. ECIM MBI BBIMTpaii, a OHU TIPO-
WTPaI, TO YTO JKJIET HAC MPH cienyromiei Bctpede? ['opa3mo myure
— W MyJIpee — HalleInBaThCs He Ha TT00ey, a Ha ycrexX. Bamr oter
JIOKa3bIBaeT, uTo Bel — CoBa.

Brl Gonrecs mpourpaTh M MOSTOMY BBIHYXKICHBI HAIlGIMBATHCS Ha
mobeny? He cnumkoM 1w OrpaHM4eHHOE BUACHHUE COOCTBEHHBIX
Bo3MoxkHOCTel? Bol — OBIa, eme HeIoCTaTOYHO yMHAs, YTOOBI
cratb Jlucom, u sSIBHO He o0nagaromas MynpocTbio COBBIL



FnaBa 2 e MNoxBana kanycre

3. a) BeposTHO, BBl — MEHEKEp OT/eNa KaapoB (UK Jaxe aJiBo

b)
c)

KaT?), 3aHMMAIOLIUICS KajJo0aMHu M TPYJOBBIMH criopamu. Kpome
toro, Bl — Ocen. VIMeHHO B CHIy TOTrO, YTO CYIIECTBY IOT
PacXOKIEHHs B OIEHKE «(PaKTOB» U CYIIHOCTH MPOOJIEMBI, Y HAC H
HOSIBIISIETCS TOBOJ JUTS IIEPETOBOPOB.

[IpaBuibHo. SIBHBIH pr3HAK COBEIL.

IMouyemy? KoHewHO *ke, ecTb MOU «(paKThl» U BalIH «(HaKTh», HO MbI
BCE PABHO MO’KEM BECTH NIEPErOBOPHI, HE MPUXOS K COTTIAIIEHHIO O
TOM, YTO KaKIbli W3 Hac moHHMaeT Tox «pakrom». B
OKaspIBacTech rne-To Mexay Jlucom u  OBIO#, HO, YTOOBI
MO3APSIUTH BaC MO TOJNHUKOH «OKECTKOCTH», ITOT BEIOOP OTBETa
ST OTIPEIEIISTIO KaK XapakTepucTuky OBipI!

4. a) Jloxs? [pasunbho! Jluc.

b)

c)

Hesepro. Hu omHa w3 CTOpOH HE CUMTAET CBOHM MPEIIOKEHHS
HEepa3yMHBIMH, TaK 4YTO Balle MHEHHE O COOCTBEHHBIX IIpel-
JIOXKEHHUSIX — HEe OYEeHb HANIe)KHOE PYKOBOACTBO K JeicTBHIO. Bo
BCSIKOM CIIy4ae «IPEKPaTUTh MEePErOBOPB — CIUIIKOM CEpbe3HOEe
pelienre, YToObl/IOMeIaTh ero B KaTETOPHIO «IPOCTO MOTy». EcTb
Y JIpyrHe BapuaHThl, B TOM YHCIIE ITOMBITKA OHATH, IOUYeMYy OHU He
NPUHUMAOT Bl TpesiokeHus. Ho BB, BeposTHO, elle He DOWas
JI0 3TOTO TIPEAJIOKEHUS, YK€ MaxHyJId Ha MEHs PYKOH, Tak 4To s
npokpuuy cBoe «Ocen!» BaMm Belieq emie A0 TOro, Kak BB
3aXJIOITHETE JIBEPb.

51 3Har0, ceifyac BBl CKa)keTe MHE, YTO 3TO Ballla TAKTHUKA: HEMHOXKKO
UX «o0paboTaTb» W HEMHOXKO «CMSTYUTE». (ABTOp ycTamo
B3bIXaeT.) BBl HemOCTaTOYHO XUTpPBL, 4TOOBI OBITH Jlucom, a
3HAYHMT, BB Bce-Taku OBIIa.

IlomeTbTe Ha MONAX: ECIUYXK BBI MPEKpallaeTe IMeperoBOpsl, TO He
3a0yabTe CKasaTh, KOTla HaMepeHbI BEpHYThCS K HUM. B IpoTHBHOM
ciydae n30paHHasi BaMH OJIMCTaTeNTbHASI TaKTUKA «BCTATh U yHTH»
yIOAapuT MO Balllel peryTalyy, KOraa BEl Bce- Takd BepHeTech (JInc
CIUIAaHUPOBAJ OBI 3TOT CIIEKTAKIh UMEHHO Tak!).

W eme onHO 3ameuaHue: He 3a0yAbTe MOMETHTh CBOM OTBETHI B
«Certxe» (c. 356).
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TECT HA CAMOOLIEHKY N° 3

1. Bel XOTHTE TpOJATh CBOI SXTYy M CO3HaeTe, 4TO ObUIO ObI

Oospior yraded nomyunth 3a Hee £150 OOO. Iloka Bel co-

Oupaerech pa3Mmeniath 0ObSBICHHE O TPOJAXKE, HA BAC BBIXOIHUT

CTPACTHBIN SXTCMEH, TOTOBBIA Ccpa3y ke 3aIuIaTuTh 3a axty £165

00O nammuyabvu. Teneps BbI:

) IpUMeTe ero IpeAIoKeHne 6e3 MPOMEIICHHI;

b) mpemmoxuTe eMy Mmook IaTH, TIOKA HE OyIET HAIIEYaTaHO
00BSIBIICHHE O MPOJIAKE;

C) HaYHEeTEe TOProBaThCs?

BeI cobupaereck nmproOpecTH SIXTYy, U BaM OYECHb IPHIIISIHYIIACh

«3abenna», ee lLieHa, yka3aHHAas B OOBSBJICHHH, COCTaBISCT

£150 O00. MakcumMyM, 4TO BaM yIalloch Obl coOpaTh, 310 £143

OO0 mocne mpogakH Balledl COOCTBEHHON SXThI U 3aiiMa B

Oanke. BEI cirydaifHO BcTpeyaeTech ¢ BIaJelbleM B IXT-KIy0e 1

Jaere  TOHATH €My, UYTO  3aWHTepecoBaHBl  (BechMa

3aWHTEPECOBAHbI) B MOKYMKe. [Ipyu 3TOM BBl yrmOMHHaeTe, 4TO

Mornu Obl cobpark £143 OOO. OH cornamaercs MpoiaTh BaM

«M3abemmy» 3a 3ty cymmy. Urto 310:

a) MpeUIoKEeHHE, OT KOTOPOTrO HEBO3MOXKHO OTKA3aThCs;

b) mapmmBas curyanms;

C) HOBO/I OTIIPA3JHOBATH YIAYHYIO COEIKY?

Mornozasi TalaHTIMBasI akTprca MeuTaer o Bijiere. OHa 3HaKo-

MHTCS C TIPOIIOCEPOM, KOTOPBIH XOTed Obl, YTOOBI OHA ChIrpaja

BEIYIIYIO POJIb B HOBOM JETEKTUBHOM (riibMe. OH TOBOPHT €,

YTO OHAa HE TMONYYUT BBICOKOTO TOHOpapa, MMOKa HE CTaHeT

n3BecTHOM. OIHAKO €CIIM OHa CIIENIAeT 3Ty paboTy «3aAeIeBO» U

CTaHeT 3HaMEHMTOH, TO 3a OyIymue padoTHl HaBepHsAKa Oyxer

TIOJTy4aTh «JICHbTY BaroHamm». JIoJbKHa JIH OHa:

a) TOCOBETOBATH MPOJIIOCEPY KATHTHCS Ky/Ia II0/IaIbIIIE;

b) cormacurbcs, MOCKOIBKY HAYHMHATE C YETO-TO HAJIO;

C) moTpebOoBaTh BHICIIYIO CTABKY, pa3 YK €if mpenctout pabora
BBICIIEH CTEMEHHN CIIOKHOCTU?



naBa 3

XyAwunii NnoCTynokK, KOTOpbiii Bbl MOXKETE
COBEpLUNTb NO OTHOLUEHUIO K APYroMy

neperoBopLuunkKy,
nan Kak nsbexkatb «CKa3ouHoOMN caenku»

Kakoii Hauxyowuii moCTynoK Bbl MOKETE COBEPIIUTD MO OTHOILECHUIO K
JIPYroMy IeperoBopIiuKy? BoT oTBeThI, KOTOpbIE MBI TIOCTOSIHHO CIIBIIIMM
Ha HAlllUX CeMUHApax:

«OcKkopOUTH eroy;

«Pa3o3muTh eroy;

«Obpamumscs k e20 6occyy, -
«[TocTaBUTPH €0 B UAMOTCKOE MOJIOKECHHE).

Bceex aTHx neiicTBul, BEposATHO, cienyeT u3derarb. OHAKO HHU OJIHO U3
HHUX HE €CTh HAUXYOuwiull TIOCTYIIOK, KOTOPBIA BBl MOXKETE COBEPIIHTH IO
OTHOIIIEHHIO K APYTroMy IeperoBopiuuky. Camoe Xyiiee, 4TO Bbl MOXKETE
ClIeNath, 9TO

TIPUHATD ITEPBOE KE EI'O ITPEJJIOKEHUE!

Ho mouemy npuHSTH IepBOE ke MPEATI0KEHHE MEPETOBOPIIUKA — 3TO
TUIOX0, OCOOCHHO €CJHM 3TO MPEIIOKEHUE, OT KOTOPOro «HEBO3MOXKHO
OTKa3aThCI»?

Moitamiii TOproBBIiA TIEPCOHAT OCOOEHHO CKJIOHEH K TOMY, YTOOBI
0e3yMHO  TPUHHMATh  «IIPEIIOKEHHE-OT-KOTOPOTO-s-He-MOTy-OTKa-
3aTbCs». [IpyauHa KpoeTcs OTYACTH B TPEHHHTOBBIX IMPOTpaMMax, Ipe-
BpAIAlOIINX JIOJIEH B «IPUEMIIUKOB 3aKa30B». «3aka3, 000l 3aka3, u
TOJIBKO 3aKa3!»—BOUBAETCS B UX TOJIOBBI HHCTPYKTOPAMH, KOTOPbIC
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3a0bIBAIOT O Jpyroil HeoOXoJUMOHl B Ou3Hece BELIU: BBIFOJHOCTH. BbI-
IyCKHUKA TaKUX KypCOB HAINOMUHAIOT (hyTOOJIHCTOB B KOMIIBIOTEPHOI
urpe, y KOTOpBIX OJHA Ledb — 3a0UTh M4 B BOpOTa (BKJouas coOc-
TBEHHbIE BOpOTa!), MOTOMY YTO IPOrpaMMHCT 3a0bUI CHENaTh pa3Iudue
MEXIY CBOUMH BOPOTaMH M 4Y>KUMHU.

Mianqmuii TOproeelif IepCOHaN COBEPIIAET OTPOMHEHIIYI0 OIIUOKY,
IOpUHUMAs MepBoe dke IpeintoxkeHue. IIpoucxogur 3T0 OOBIYHO M3-3a
HEJIOCTaTKa OIbITA.

UeoBeK BCeT/ia UCTIBITHIBAET HEUTO, I0XO0XKee Ha 31(opHuIo, BEITIOIHUB
TpyIHyto 3amady. Te, KTO HauuHal Cc Telae(OHHBIX MPOAAK «BCIEIYIOM,
HaBEpHsIKA 3HAIOT, KaK TPYAHO MOIyYHUTh HEPBbIi 3aKa3 OT OTEHIUAILHOTO
kiueHTa. MiMeHHo 3Ta siidopust (MM 4yBCTBO OOJIErdeHus) OT TOTO, YTO
HAKOHEI-TO KTO-TO XOYeT KylNuTb, U 3aCTaBiseT HAYMHAIOLIEIO
KOMMMBOSDKEpa BBIKPUKHYTh PaZOCTHOE «Jal» B OTBET Ha IEpBOE K€
npeanoxxenue. [lokymarenb monanmcan — XBarail KOHTpakT u Oerwu!
IToToMy-TO JIyuIIMMH NEPETOBOPIIMKAMH YacTO CTAHOBSTCS MKEHIMHBI:
ellle Ha KOJEHAX Yy MaTepy OHU ydyarcs TOMY, YTO HUKOIJA He CleIyeT
IPUHUMATh [IEPBOE IPEIOKEHUE MY UHHBI!

Ecnu Ol mogo0HEIM 00pa3oM Benu ceOsl JIMIIb HOBUYKH, 3TO ObLIO OBI
HE CTPAIIHO U MONpaBuMoO. IIposaBIbl MOCTENEHHO HAOUPAIOTCS OIbITa, U
€clIi OHM HE CYMEIOT WIM He 3aXOTAT NpOojaBaTh, HaAyT cebe pyryio
paboTy, a OMBIT CO BPEMEHEM HAay4dMT UX BCErZa MOABEpPrarb COMHEHUIO
HIepBOE NMPEATIOKEHNE TapTHEPA.

OpHako NPHBBIYKA NMPUHUMATH IEPBOE NPEAJIOKEHUE IIUPOKO pac-
IPOCTpaHEHa U CpeAr MPoeCCUOHATBHBIX MEPETOBOPIIUKOB, B TOM UHCIIE
U TeX, Y KOr0 €CTb HEMaJblii ONBIT. DTO CTaBUT IIEpell HAMU IEPBYIO
3a/1a4y, KOTOPYIO MPEACTOUT PEeIINTh. PaHO WIIM MO3JHO BBl OKaXETECh B
CUTyallud, KOrja Inepes BaMu (WIM APYTOd CTOPOHOH) 3aMasuuT coOiasH
IPUHATH NIEPBOE JKE MPEUIOKEHHUE.

51 Xouy HOKa3aTh Ha IPUMeEpE, KaKhe Cepbe3HbIe HEIPUATHOCTU TPO3ST
JaXe CaMbIM OINBITHBIM MEPEeroBOPLIMKaM, NPUHHMAIOIIUM IIEpBOE
TpeuIokeHne Apyroil ctoponsl. Y Hac B 3amaguoit [lortnmanmum ecthb
HECKOJIBKO M3BECTHBIX SAXT-KIyOOB. VX UWiIe€HBI — NpPEACTaBUTENH CaMbIX
pPa3HBIX CIIOEB HACENICHUS, HO, KaKk 3TO OOBIYHO OBIBaCT B JKW3HH,
BJIaJIeJIbIIBI CAMBIX IOPOTHX MOAEINEH U BIaAeNbIbl 6071ee CKPOMHBIX
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FnaBa 3 e XyALMA NOCTYNOK, KOTOPbIii Bbl MOXXETE COBEPLUNTb...

SIXT, KaK IPaBHJIO, HAXOMATCS Ha HPOTHBOIOJIOXKHBIX KOHLAX MMYIIEC-
TBEHHOH IIKaJbI.

B atux kpyrax pasMmep U BOJOM3MELIEHHME CY[IHA MO3BOJSIOT OIpe-
JENUTh COLUANIbHYIO IO3ULIUI0 €ro Biajelblia. Takue 4eloBEeYeCKHe
¢1a00CTH JIOPOro CTOSAT, HO OYEHb HEMHOIMM YAAE€TCS HE IOJAAThCS UM.
HaBepHoe, NO3TOMY OIMH OCTPOYMHBIH YENOBEK ONpPENEeNHI SIXTy Kak
JBIPKY B MOpPE, B KOTOPYIO Biiajieiel] 6e3 nepepbiBa BIMBAET JEHBIH.

HexoTopble NOKYNAIOT AXTHl pajyl yIOBOJLCTBHUS HPONTUCH IOJ Ia-
pycoM, uto Ha 3anaze IlloTnanauu o3HadaeT Nporyyiky B BOCbMUOAIbHBIN
mropM (Ha bepMmynax mmu B Cpenu3eMHOMOpPLE €10 OTPaHUYHBACTCS
nopuueii 3arapa). s npumepa: B Can-Tpore, Bo @paHiuu, JTrOIM IIATAT
TBICSIYM JIOJIApPOB, HAHUMAs SIXTY Ha HECKOJbKO AHEH. IIpu 3ToM oHU U B
MBICIIIX HE JAepKaT MOKHJATh raBaHb. HaHMMaTenu caMbIX JIOPOTUX SIXT
CHJST Ha NaiyOe U MOTATMBAIOT IIAMIIAHCKOE, IV Ha TOJIIBI JItofAeil Ha
npyuyase, KOTOpble CMOTPSAT Ha HUX, CUAAIIUX HA Maly0e U MOTATHBAIONINX
IaMIIaHCKOE.

OueBU/IHO, YTO BJIAJENbLBI JOPOTUX AXT B IOJHOI Mepe yIOBIETBO-
PSIIOT HEKYI0 CYIIHOCTHYIO KJIACCOBO-IUIEMEHHYIO IIOTPEOHOCTh CBOMX
KJIMEHTOB, a IOTOMY HHUCKOJIBKO HE CTECHSIOTCS 3aJIaMbIBATh 3aIpe/leIbHbIE
LIEHBI 32 IIPOKAT.

Ho Bepuemcst B lllomnanauto. 31ech NpeacTaBUTEIb MAJIOro OU3Heca co
CpPeAHUM J0CTaTkoM (CKakeM, DHryc MakTaBuil) 3aXoTesl 003aBECTHCH
SXTOM MOOONbLIE MpEeXHEeH, IONOXKUB IJa3 Ha OJHY KpacaBully,
BBICTaBJICHHYIO Ha NPOJaXy B €ro sXT-kiIyOe. SIxTa mpuHaanexana Ko-
MaHJ0py (TUTYJN, NMPUMEPHO PABHOLCHHBIN 3BaHHIO KallMTaHa B TOJIbQ-
kinyoe). Komanmop xoren £153 OOO 3a cBoe cynmHo. OH, Oyayuu erie
0oJiee COCTOSITENBHON JIMYHOCTBIO, YeM DHIYC, TOXKE MPUCMATPUBAN SXTY
o6ob1Ie.

OCTOPO)XHO: NEPBOE NPEAJIOXXEHME!

HereprenmBelif NpOJaBeN-ONTOBHK HApyYHBIX YacoB, Ha-
OpaBIIKCH OIbITA MEPErOBOPOB CO CBOEH CENIbCKOW KIIHEHTYPOH,
perm n30aBUTHCS OT 00sI3aTEIBHOM NPETIONNH «HACUET
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HOTOProBaThCA» U MEPEUTU NPSIMO K IIeHE, Ha KOTOPOW OH colleNncs
¢ IOKyIaTeJeM B IIOCHIeTHUI pas.

OH 3amycTu CBOM IUIaH B ISHCTBUE B IIEPBOM XK€ TOUKE, 3a€XaB
B Mara3uH y caMoro mocce B ropax Karckui.

— A naBaiiTe-ka COKOHOMUM Kydy BPEMEHH U CHJ, — CKazall
oH Biazenslly. — OOolizeMcs 0e3 pUTYaJIbHOTO TaHIA MEXIY
MaKCHUMYMOM, KOTOPBIH 3amparusai Obl 51, 1 MUHIMYMOM, KOTOPBIi
BBl CTaIu Obl MHE IIpeJyIararh.

Iloxynarenb HeZOBEPYUBO MOCMOTpEN HAa HEro, HO HUYEro He
ckazan. KoMMHBOsS)KEp BOCHPHHSUI 3TO Kak COIJJacMe C €ro
HPEUI0KEHUEM.

— O'kelt, — cka3zan oH. — I Ha3bIBAIO JTYUIIYIO [IEHY — a BBl
TOBOPHUTE MHE, CKOJIKO 4YacOB Bbl XOTUTE B3ATh IO 3TOH IIEHE.
ITocne uero Mel 006a CMOKEM OTIPABUTHLCS IOPHIOAUUTH B TEHEUKE.

OH Ha3BaJl OYEHb NPUCTOHHYIO LIEHYy — IOpa3fo HUDKE TOH, ¢
KOTOPOH OOBIYHO HAa4YMHAM, U J]aXK€ MEHBIIE IIeHbl, KOTOPYIO B3sUI B
nocnenHei caenke. Takas LieHa IMpocTo o0s3aHa OblIa MOJOIPETh
HOKYIaTes.

— Hy Tak CKOJIBbKO k€ 4acoB Bbl XOTUTE B3ATh IO 3TOM MOeH
Hawty4meil reHe? — CIpoCUII IPOJIaBel] 4acoB.

— Huckonbko, — OTBETWII IOKYIATelb.

— Huckonpko?! — nepecrpocuit olapanieHHbli npoaaBer. —
)Ia 9Ta IC€Ha HWXKE, YE€M B IMPOLIJIOM roay, U 3TO MOs Hauiydlias
ueHa! Hy, ckonbko Bel Oepere?

— BbI Tam, HaBepHOe, nymaeTe, yTO MBI TYT B JEpPEBHE BCE
HUAUOTHI, — MNPOU3HEC MOKYNATCIIb. — MHe-To JJABHO HU3BCCTHO, YTO
KK/l TOPOACKOW XJIBIII, KISIHYLIMICS, YTO HAYMHAET C CaMou
Jy4uiel 1eHbl, BCErAA OCTaBiseT IMyTh K OTCTYIUIEHHIO O CaMoOH
Huskoti 1ieHbl. Ho xorzna neno Joiner m 1o Hee, s BCe paBHO MOT'Y
CKa3aThb, YTO HUKAKHUX YaCOB HEC BO3BMy!

OHM TOproBaluCh BEChb JICHb—/I0 CaMOW TEMHOTHL. B koHIe
KOHIIOB COIUINCH Ha ILIEHEe, KOTOpas OblIa TOpasfo HIDKE «caMon
Jdy4iled IeHb» KOMMHBOSDKEpa, 4TO Jalo eMy IpHObUIb, He
MOKPBIBAIOIIYIO JaXKe PacXo/bl Ha OCH3MH.



FnaBa 3 e XyALIMA NOCTYNOK, KOTOPbIii Bbl MOXXETE COBEPLUNTb..,

3aTo OH MOHJI JBE ICHHbIC BelIU. Bo-TepBbIX, obecmedb
YIOBOJILCTBHE JIPYTOMY TIEPErOBOPUINKY — JIaif My MPOCTPAHCTBO
JUISL TOPTOBIH. A BO-BTOPBIX, JCPEBCHCKHI JIOJ HHUKOTIAa He
MPUHUMAET CaMOe MEPBOE MPEI0KEHNUE TOPOICKHX MIKOHOB. [la u
KOT0 OBbI TO HU OBLIO BOOOIIIE.

MakcumyM, 9TO MOT CcOOpaTh DHrYC ISl TMOKYIKH KOMaHOPCKOM
sxThl, 0610 £145 O0O0. Croia BXOJIWIN JICHBI'H, KOTOPBIE OH MOT BBIPY-
YUTH OT TPOJAXKH CBOEH SIXTHI, IUTIOC HEOOJBIION 3aeM, CIeNaHHbIA UM B
OaHke.

OpHaxael THEM ODHIYC OKasajcs B KIIyOe, Iieé y HEero IMPOW3O0IIeN
pasroBop ¢ komaHnopoM. CJIOBO 3a CIIOBO, OHM 3aTOBOPHIIM O SIXTaX—H
DHryc MposSBUI CBOH MHTEpec K sXTe KomMaHnopa. Komanmop ckaszai, 4To
ObLT OBl CYACTIIMB MPOJIATh CBOE CYJAHO DHIYCY, «IOCTOHHEHIIEMY UICHY
K1y0a», ¥ BCe TaKOe Mpouee.

DHryc pemmn nepedTy moOike K TOHW LEeHe, KOTOPYIO PAacCUUTHIBAI
3aIIaTHTh:

—MaxkcuMyM, KOTOPBIH ST MOTY TNpPEIOKHTH 3a Bamry sSxty—£E 143
00O (mapy THICSY OH TIOKa MIpHUEPIKai), HO, AyMAaro, BBl BPSII JIM COTIIACH-
TECh...

KakoBo ke ObII0 eT0 yIuBJIeHHE, KOTAa KOMaHIO0p OTBETHII:

— Xopomo, Duryc. S nmpoxam Bam cBoto sxTy 3a 143 O00.

OHHM MoXanu Ipyr ApYTy PYKH M OTHPABHIMCH OQOpMIATH Oymarm.
(O6a onm Obumn topuctamu, a B LlloTmangum ycTHOE coTNalieHHe—aTO
00s13aTeNbHBIH K UCTIONHEHUIO KOHTPAKT. )

BykBanpHO Yepe3 HECKOJNIBKO MHHYT Ha DHTyca HAaKaTHIH COMHEHHSI.
[MTouemy-To Bce 3TO J1ETI0 BOTHAIIO €T0 B TOCKY. BMecTO TOro 4To0bI Ha Bcex
rapax HeCTHCh K MHUCCHC MakTaBUII U COOOLIUTh €l PafoCTHYIO BECTh O
MIOKYIIKE KOMaHJOPCKOM fXThl (keHa DHryca To)Ke 000XKana XOAUTH 0]
rapycom), DHIyC 33/lyMaJICs: a MPABUJILHO JIM OH BOOOIIE OCTYTHII?

Uro ckazana Obl Muccrc MakTaBuIll, y3HaB, YTO OH KYIHII SIXTY LEHOH
£153 000 3a £143 OO0O? Ona cipocuia Obl, KaK A0IT0 OHU TOProBa



JloroBopuTbCA MOXHO 060 BCceM!

JICh ¥ Ha KaKUe YCTYIKH IIOIIEN €€ MY, YTOOBI 3aMOTyYHTh SIXTY 3a 3Ty
neny. CKaxku OH €H, 4To BCs clejKa 3aHsuia 15 CeKyHJ — 3TO cpa3y ke
BBI3BAJIO OBl IMOJO3pEHHs JIMOO B NPaBAMBOCTH CIIOB MyXa («3aruiaTtui
ropaszgo 6onbuie, ueM £143 OOO, u Tenepb CKpbIBAa€T OT HEe HPaBIy»),
00 B TOCTOMHCTBAX CaMOM SIXTHI.

Ja u cam DHryc ceiiuac BCIIOMHUHAI BCE U3bSHBI KOMaHIOPCKOTO Cy/IHA
(OH HECKOJIbKO pa3 BBIXOAWI Ha HeM B Mope). Ero Tawke OSCIIOKOWIH Te
U3bSHBI, 0 KOTOPBIX OH MOT | He 3HaTh. JI0 TOT0, KaK CJeNKa COCTOSIIaCh, OH
ObLT TOTOB MPOUTHOPHPOBATH H3BECTHBIC HEJOCTATKU M JaXKe HallTH UM
ompasaanue. Teneps ke, Korna JOroBop ObLI CKPEIUIEH PyKOIIOXKATHEM, STH
U3bSHBI Pa3pacTaluCh B Iiia3ax DJHryca JO0 HEMMOBEPHBIX pa3MepoB. OH
MBITANICSI TIOHAThH: 3aKIIOYMI JIM OH BBITOJHYIO CIAENKY WA MPHOOpEN
OapaxJio rmoJ napycom?

Msl He 3HaeM, 4To 000 BCEM 3TOM AyMaj KOMAaHIOp, IOCKOJIBKY BECh
MevyanbHbI paccka3 MHe ToBedan cam OHryc. Ho MHe mymaercs, 4To
KOMaHJIOp HCTBITBIBAT HE MEHBIINE MYKH, Pa3MBIIULLSI O TOM, YTO OH
crenan.

NPULLJINUTE HAM CYET!

HenasHo ko MHe oOpaTuiiach 0JJHa MEXTyHapOIHAasT KOMIIAHUS C
NPeIOKEHHEM TPOBECTH JIBYXYacoOBOM CeMHMHAp 10 IPaKTHKE
BE/ICHHS TIEPErOBOPOB AJIsl X TON-MEHE/DKMEHTA.

[Ipexxne yem yTBepAMTH IUIAH CEMUHApA, MPE3UICHT KOMITAHUH
NpOUHTEpBbIOMpoBa MeHs. OH 3ajall BONPOCHI O TEMAaTHKe, a 5
MPOJEMOHCTPHPOBAJl €My CIIal-II0y, MOCBSIIEHHOE XYyAUIeMY
MIOCTYIIKY, KOTOpBII OJMH IEPEroBOPIIMK MOYKET COBEPIIUTH IO
OTHOIIEHHIO K APYroMmy: HPUHATH NEPBOE K€ €ro MpeaioKeHHe.
IIpesunent oxoOpun npeseHTanuio, 100aBuB: «Moum pedsitam He
TIOBPENT TaKas yCTaHOBKa!»

[Tocne Toro xKak Mbl OTOBOPHIJIM JIETAJIM, OH CKa3all, YTO MOXKHO
npuctynare K feny. IlpesuneHT yxe ObUl TOTOB MONPOINATHCS CO
MHOI1, KOr/ia i HAMEKHYJI, YTO CTOUT OTOBOPUTH U TOHOPAp.
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FnaBa 3 e XyALMi NOCTYNOK, KOTOPbIii Bbl MOXXETE COBEPLUNTb..,

— Ckonbko BBl OOBIUHO Oepere? — CHOPOCHI IMPE3UNIECHT
KOMITAHHUH.

— O6pb1uH0? 1800 (yHTOB B 1€Hb, — OTBETHJI I, OXKMIAs Ha-
Yaja TOProB.

— TlIpekpacHo, — cCKazal Mpe3WACHT KOMOaHuu. — IIpocTo

MIPUIITATE HaM cueT!

U3 xabuHeTa npe3uieHTa npodhecCHOHAT-TIEPETOBOPIIHK BBIIIEIT
B BecbMa MOJAABICHHOM cocTosHUM. [lo ceil neHb OH mBITaeTcs
TIOHATH, KAKOH TOHOPap eMy HaJlo OBUIO OBI 3aIIPOCHTb...

A 9TO CKa)XeT MHCCHC KOMaHIOpIIa, y3HaB, YTO €€ MYX HpOJal HX
sxty, crosmyo £153 00O, 3a £143 OOO, moroBopHBIIMCE 000 BCEM B
teueHue 15 cexynn? OHa Bpsa Ju OyleT B BOCTOPre OT €ro JEIOBBIX
CIOCOOHOCTEH (a W Xy[IIMe OXKHIAHUS €€ MaMbl HAaKOHEIN-TO OIpaB-
JAI0TCS — BEAb 32 KaKABIM IIPEYCIIEBIINM YeJOBEKOM CTOHT €ro paso-
YapoBaHHAs TeIa).

DHryc OyJeT BeUHO Tep3aThesi BOIIPOCOM: Ha KaKyro Jke LIEHy COTJIacHII-
cs Obl KOMaHzop, eciau oH mpuHsn £143 OOO, He MOprHyB riasom?
Mosxker, cromwno Hadath co £141 OOO, wmu co £140 OO0, mm — a
noyemy Obl U Her? — co £130 OOO? OtBer Ha CBOM BOIPOC OH TaK
HHKOT/Ia ¥ HE y3HaeT.

U 510 HezHanme m3BomuT ero. OHO BHIMATBHIBAET €r0 HACTOJBKO, YTO
BCsI CIIETIKA HE JaeT eMY HU KaIlIH YIOBOJIBCTBHSI.

Tak 4ro e cmenanm KOMaHAOp ¢ DHIYCOM, NPHUHSB NEPBOE XKe €ro
TpeIokeHune?

OH cenan DHryca HeCUaCTHBIM YEIOBEKOM.

BMmecTo 000I0IOBBITOHON KYIUTU-IPOAKH OHH  3aKIIOYHIA  COM-
HUMENbHYIO COeIK).

OH nonopBaji Bepy DHI'yca B CBOM CHJIBI M CIIOCOOHOCTH II€pPEroBOp-
nmka. CoOcTBeHHO, U ¢ co0oil OH cnenan To ke camoe. Bmecto nByx
JIOBOJIbHBIX 3aKITIOYEHHOH CIEJKOH Jrojiel — J1Ba HEIOBOJIBHBIX M COM-
HEBAIOIINXCS YeJIOBEKa.

Ecnn Ob KOMaHIOp OTHECCS K IEpBOMY TNPEIJIOKEHUIO DHTyca C
JOJDKHBIM YBaKEHHEM, OHH 00a OCTaJMCh OBl JIOBOJIGHBI CIEJIKOM, Haxe

ArTmr NUTUAY TTATTIIIAAL DaTTmaToTL na avry Anntino wanr £142 OON|
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Kax xomaHIOp MOr ObI JOOHTHCS CTOJIb 3aMEYaTeNbHOTO pPe3yibTara,
3aKIIIOYMB CHENKY Ha OoJjiee HEBBITOJHYIO I DHryca CyMMy, YeM Ta, Ha
KOTOPOH OHH COIILTUCH B XOZI€ CBOUX IITHAJUATUCEKYHTHBIX IEPErOBOPOB?

[MomymatiTe, YTO TPOM3OLLIO OBI, €CIIH OBI KOMAHAOP CTal TOPTOBATHCS
¢ DHrycom 1o moBofy ero nepsoro npepiokenus B £143 OOO0. Kaxk on ato
nenan Obl, B IJAHHOM Cllydae He MMeeT 3HaueHHs (Mbl 3aiMEMCsl TEXHHUKO
npoliecca TOProiu mo3xe). [ 1aBHoe, YTO OH cemna Obl HUMEHHO 3TO.

IpenmomnaoxuM, 9To MO UCTEYSHUH HEKOTOPOTO BPEMEHH €My YAAJIOCH
05l 3acTaBUTh JHTyCa MOAHATH 1eHy co £143 OOO no ero mMakcMMaabHO
BO3MOXKHO#H cymmbl B £145 OOO (unu naxke Ooubliie, BEIHYIUB DHIyca
CHOBa 00OpatuThecs B 6aHK). Ecnu Ol OHM CONITHCH Ha OOJiee BHICOKOM TICHE,
MopazoBaso Obl 3T0 DHryca?

Ja!

On Opocwuiicst 6b1 TOMOW K MHUCCHC MakTaBuill, 4TO0BI pacckasaTh €,
KaKOil TeHHWAIBHBI TEPerOBOPIINK ee MYX. SIXTy, kotopas cromna £153

000, on kymun ans HEX 3a «kakwe-To» £145 OO0 — mpakTudecku
napom!

OH oTMaxHyJcs OBl OT HMEIOIUXcs Ne()eKTOB KaK OT IyCTsKa
(«HOpMAaNBHBIN TOJIOKEHHBI W3HOC, a TaK-TO SXTa — HACTOSIINN

Kpeiicep!») u myctuics OBl B pacCy)KAEHHS O TOM, HACKOJNBKO BBIATPAET
UMHUJDK CeMBH, KOTOopas o03aBenach Tenepb TAKUM «BEINYECTBEHHBIM)
CYIHOM — BOT BaM, JOpPOTHe cocey, BaM ¥ BareMy Can-Tpore!

Taxk 4to, B 00IIEM U IIEIOM, OH OBUT ObI Upe3BBIYATHO JOBOJIEH COOOI.

Kak, codctBenHO, 1 koMaH1op. OH mosy4mnit Obl 00Jiee BBICOKYIO LICHY,
4yeM Ta, KOTopast Obla NpeJioskeHa u3HadanbHo, — Ha 2000 ¢yHTOB, a TO U
Oonpure. Ha ero sxeHy 3TO mpou3Beno OBl JOJDKHOE BIIEYATICHHE — BO
BCSKOM CITy4dae TIOBOJIOB paccTpamBaThcsi y Hee ObUI0 Obl MeHbIne. U oH
J0Ka3ai Obl caMoMy cede, 9TO KaK MePeroBOPIIHK Yero-TO CTOHT.

Bce ckazaHHOE ocTaeTcsi B CHJIE K€ B TOM CIIydae, €Cid Obl OKOH-
yamenbHas Yyena OCManacy Mot Jce, Ymo U UCXOOHAS.

Kak sTo?
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Fnasa 3 e Xyawuii NOCTYNOK, KOTOPbIi Bbl MOXXETe COBEPLUNTD...

Ecau Obl KOMaHIOp HOTOproBajcs M YBUJEN, YTO €My HE YAaeTcs
HOMHATH LIEHY, HO IPH 3TOM BCE-TaKU CTapajcsl BBHITOPIOBaTb KAKUE-TO
yCIIOBUSL (IOIYCTUM, «JEHNO3UT HAJIMYHBIMU, OCTaJbHOE HE MO3JHEE JBYX
JIHEH, ToIbKO sIXTa, 6€3 colep>KUMOoro kamOys3a U KaroT, ¥ 6e3 pajapay), To
OH 3acTaBuWi Obl DHryca nompyoumuvcs Haj cnenkoid. Chenkoi, koTopas
noTpeboBaa Macchl yCUIMH, 4elI0BEK OOBIMHO OCTAeTCsl 10BOJIEH. S 3Hato.
51 ciblan, 4To TOBOPHII DHIYC TI0 3TOMY HOBOJY.

Omumbkoii B ux gorosope Obuta He cyMMa. OmmoOKoi ObLIO TO, KAaK OHU
K 9TOM cymme npunuid. Jlaxe ceiddac, IIECTHAALATD JIET CITYCTs, OHH BCE
ele XMypo HOIISAABIBAIOT APYT Ha APYra, a DHIyC MO-TIPeXHe- My AEIUTCS
CO MHOH pacckazaMu O TOM, Kak OH Hokynan «Msabemty» (mpaBnia, Kak
OOJIBIIMHCTBO <OKEPTB», OH BHHUT camoro ceOs). Ho, mockoimbky oOH
IPONOJDKAET BBIXOAWTH HAa HEH B Mope, s AyMaio, YTO C HEKOTOPHIMHU
HEI0CTaTKaMH SIXTBI OH BCE-TaKH IPUMHUPHIICSL.

AAXKE OHYEHb YMHBIE JTIOAU BNIANBIBAKOTCSA B «BbIFrOAHbIE
COENKN»

Ipodeccopa yHUBEPCUTETOB OOBIYHO CUMTAIOT ce0s yMHEH-
[IMMY JIIOABMH B MHpPE U B II€JIOM BEChbMa JOBOJBHBI CBOMM yMe-
HHEM JO0OHUTHCS TOTO, YTO XOTSIT.

Tpodeccop MapkeTHHTa U3 €BPOINEHUCKOM IIKOIBI OU3HECa OBLT
NpUrianieH—BMecTe CO CBOMM aMEPUKAHCKUM  KOJUIEroi—
MPOYECTh YETHIPEXHEACIBHBIN KypC JIEKIUH IS TON-MEHEDKEPOB B
omHOM u3 yHUBepcuTeToB Ha Cpennem 3amazne (CILIA).

[purnamaromas cTopoHa MOWHTEpPecOBaJach y mpodeccopa,
KaKol TOHOpap OH XOTell ObI MONYYHTH 3a Takoil kypc. [Ipodeccop,
MIPOCU/IEB B TIYOOKHX Pa3MBIIUICHUSX ILIEIYI0 HEIeNto, B KOHIE
koHLOB 3ampocunt £24 OOO. [lnga cebs OH ompaBabiBal CBOE
TpeOOBaHME COTHSMHU apryMEHTOB, BKJIIOYasl YJIOBOJIbCTBUE OT TOTO,
YTO «TOKKET 3THM aMEpHKaHIaM, 4TO, €CIIM OHHU XOTST MOJYYUTh
camMoe Jydliee, UM IPUAETCS 32 9TO INIATUTHY.
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OH OBUI HEMHOXXKO YIVBIICH, XOTS M 00pajoBaH, KOTZia ame-
PUKaHCKUH YHUBEPCUTET INPHUHSUI €ro TpeOOBaHME, HE MOPIHYB
rra3oM. COOTBETCTBEHHO Ipogeccop € IHTY3HA3MOM IPHHSIICST
TOTOBHUTECS K 3aHATHAM, NpeObIBas B 3i(OpHM M3-3a BBITOIHBIX
YCIIOBHIA, KOTOPBIX OH JOOMIICS OT IPUHMMAIOIIEH CTOPOHEL.

B niepByIo ke HeJemo KypcoB y HETO 3aBsA3aJICs Pa3rOBOP
0 TOHOpapax ¢ APYTHM IPodheccopoM MapKeTHHTa (TeXacIeM, YbHM
no3yHroM Obw1o: «THI IMOJTydaems TO, 3a YTO IUIATHINBY»). Hamr
npocgeccop He CKpbIBaJl CBOEH PajiocTH IO IOBOLY TOHOpapa B £24
OO0 — Beap 3TO MO3BOJIMIIO MY TIPUBE3TH C COOOM KEHy, Ja elle
¥ BBIKDOMTH JEHer Ha mnoe3ky B Hpio-Mopk mocie okoHuamms
3aHATUI.

K cBoeMy yxacy OH Yy3HQJI, 4TO TeXacell HOJIYYHI CBOIO
«OOBIYHYIO» CTaBKY JUI KypcoB ToI-MeHemkMeHTa: £52 OO0 mmoc
pacxo/Ipl Ha MOE3IKY CeMbH!

C 3Toii MHHYTHI BeCh IHTY3Ma3M HAILIETO 3eMJISIKA-EBPOIICH- I1a
COIIIEN Ha HeT.

Kaxaplif cTpeMuTCs 3aKII0OYUTD BBITOJHYIO CICIIKY.

INpaxkTuyecky Bce pO3HUYHBIE TOPrOBLBI UTPAIOT HAa TOM JKEJIAHUU B
CBOMX IPOMOKAMIIAaHMSAX M TaK Has3bIBaeMBIX «pacmpojaxax». «Ca-
KOHOMBTE 15 MpOLEHTOB, MOKYMas CeroHs!»—kpudar o0bsaBiaeHus. U 310
cpabatbiBaeT. JIronu, KOTOpble BOOOIIE HE COOMpaNCh NMOKYIaTh 3TOT
TOBap, TeNepb, KOrza IeHa CHU3WIACh Ha BOOOpakaeMble 15 MpOLEHTOB,
HaJIeTaloT TOJIION, YTOObI ero packynuts. Ha caMoM ke jesie OHU BOBCE HE
SKOHOMST 15 MmpoueHToB — OoHU TepstoT 85!

Ho Bce noBosibHEL Bee yBepeHsl, 4TO 3aIUIaTHIIN MEHbIIIE, YeM €CIH Obl
KYIHJIM TO 5K€ CaMoe BUepa.

IeperoBopimky AOKHBI BECTH INEperoBopbl. OHH YYBCTBYIOT ceOs
OOMaHyTBIMH, €CIIH KTO-TO OTKa3bIBaeTCs NMPHU3HATh ITOT NPOCTOH (haxT.
Ipunstoe ¢ xoxy mpeanoxenue — 0e3 ycuinuid, 63 TOProBIM — IOA-
PBIBaeT UX BEpY B COBEPILECHHYIO CIEIKY U B CaMUX ceOsl.

42



FnaBa 3 e XyALIMIA NOCTYNOK, KOTOPbIii Bbl MOXXETE COBEPLUUTD..

Ecimm mepBoe ke IpeioeHHe OKa3aloch NPHUEMIIEMBIM, TO KakKoe
Jpyroe MpeaoKeHHe Takke ObUIo Obl MPHHATO — Oy/Ab y HHUX IIaHC
onpoooBars?

KOMMEHTAPUM K TECTY HA CAMOOLIEHKY N° 3

1. a) Bel gymaeTe TOIBKO O BBITO/IE, KOTOPYIO MOYKETE MOTYYHTh, a

b)

c)

He 0 mpoOnemax, KOTOpBle, BO3MOXHO, co3laeTe. DTO XapakTe-
puctuku OBIBL. Beerna craBpTe 1oa BONIPOC MEpBOE MPeUIOKEHHE.
Bamemy 6e3ymuto nericTBuTeIbHO HeT npeaena? Ero mpeaioxenue
M Tak OOJbIIe TOro, YTO BBl MEUTAIH MONy4InuTh! OTIpaBUTH €ro C
rja3 J0JOH — SsBHAs TIIYNOCTh, BEIb OH MOXKET IIPUCMOTPETH
IPYTYI0 SIXTY, TpHYEM 3lech K€ pPSIOoM. YHOpsIMCTBO —
Kiaccudeckas xapakrepuctika Ocna.

CosepmienHo BepHo! Kakum Obl CKa30uHBIM HH OBLIO MEpBOE
NpeUIOKEHNE, TOPIYHTECh: OH MOXKET TNPEJIOKUTh W OOJbIIe
(Be100Op Jluca). U yxx Bo BcskoM cirydae oH Ooiblie oOpamyercs
MIOKYTIKEe, eci Oy/eT TyMaTh, YTO IPIDKAN Bac, BEIHYAMB MOMTH Ha
ero ycmoBusi (siBHbIe Tpu3Haku COBBI, €CIH, Pa3MBIIULIL Hal
TPOOIEMOiA, BBI TyMaJli HIMEHHO TaK).

2. a)Bboxe, na BBl He pocTo OBIIA, HO €Ile U UMITYJILCHBHAsI!

b)

c)

To, 4TO OH MPUHSJ Ballle NEPBOE NPEIIOKEHUE, TOJDKHO 3aCTaBUTh
BaCc 3aayMarhCsl O TOM, YEro Bbl MOIIM Obl JOOUTHCS, HayaB
TOProBaThCsl C MEHBILEH CyMMBI. ECiiM HUKaKuX TPEBOKAIIMX YLy
COMHEHHH y Bac HeT, Bbl — OBILIa, B MPOTUBHOM citydae — JIuc.
Ortkyna BbI 3Haete, 4To caenka ynayna? [IpusHak Ocna.

3. a) OueHs penuTeNbHAs U yBepeHHast B cebe Monoas neau! Ho

npesncTaBpTe cebe, YTO CIYYHUTCs, €CIM €€ MONbITKa HakaTh Ha
npoatocepa OyzneT HeynauHoil. OH MOXKET HMOKaTUThCS «KyaAa Io-
Jablle», HO BeAb M OHa mocienyer 3a HUM! OmHaKo eciu oHa
TI0JIaraeT, YTo cMOodicem yAEPKaTh €ro B UIPe, IIOKa OHa OyneT
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JloroBopuTbCA MOXHO 060 BCceM!

IIOHEMHOT'Y BBIKOJIAUUBaTh U3 HEro TpeOyeMylo CTaBKy (omepupys
apryMEHTOM M3 IIyHKTa C), TO 3TO MOXET CTaTh HEIUIOXUM XOJOM
s Jluca.

Huxyna ne romurcsa! Ilpoatocep HCHONBb3YyeT U3BECTHBI NpueM
«mpopaiics emeBne M CTaHb 3HAMEHHUTOI», KOTOPBIH 000XKaloT
IMyCKaTh B JIEIO0 BCE KPYIHBIC KOPIOPALVH, KOTJa UM HPHUXOIHUTCS
uMeTsb Jieno ¢ OBHamu.

Nmeer cxoacTBo ¢ a), HO 0€3 pHCKa, MPHUCYIIETO MEPBOMY OTBETY.
OHa 3HaeT, yero cTout. OHa MOXKET HEMHOI'O CHU3UTh TPeOOBaHMUS,
He PUCKYs IOTEPSITh BCE U HE M0JIarasich Ha 0eCIOYBEHHBIC HaJeHK/IbI
u Qanrasuy, kak B nyHkre b). Eciu BbI mpogaere ceds u cBoii ToBap
3a/IellIeBO, TO IOJIYyYUTe HUMEHHO Ty €ro CTOUMOCTb, O KOTOpPOH
3as1BJIUIM B X0Jie neperoBopoB. Kaxxnas Cosa 3HaeT 3T0.



[nhaBa 4
Tak Bbl XOTUTE KynuTb MOW 6M3Hec?

OT0 mepBHI CIEHapuil TeperoBOpoOB M3 UYETHIPEX IIOMENICHHBIX B
kaure. C MOMOIIBIO ITHX CIEHApHEB S XOUy CHeaTh IPOLEecC Ballero
oOyuenust 6oiee xuBbIM. KcTatn (Hazieroch, 3T0 TIOAOTPEET Balll WHTEPEC),
KBl CIIEHApUi TIeperoBOpoB BMecTe ¢ Bompocamu mpemiarancs 350
TIEPEeroBOPIIMKAM — TaKHM K€, KaKk BEl. B cymme 3T0 3HauwmT, 9to ¢ 1991
rora CHEeHapuh OBUIM  OMpOOOBAaHBI  MOYTH  JBYMSI  THICSYaMHU
MIEPErOBOPIIUKOB, IpuYeM &7 TPOLEHTOB YYaCTHHUKOB TECTOB JaJId
MpaBIIbHEIE OTBETHI B 00JIee YeM IOJIOBHHE CITyJaeB.

51 coBeTyro MpodYHUTaTh CIIEHApWH BAa-TPH pasa, NpHU HEOOXOAMMOCTH
Jenasi TIOMETKH WM BBIIENSAsS (parMeHTHl TeKCTa. 3aTeM MoayMaiTe, Kak
OBl BBl TIOATOTOBWIHMCH K BCTpede C CHHBOpaMm JIymmku M Kak cdop-
MYJIUPOBAIIH OBI CBOE MPEIUIOKEHNE — TIOMHS O MPOYUTAHHOM B IIaBax |-
3 MaTepuaie W 3a0[IHO NPHUCITYLNIMBAsSCH K TOMY, YTO IOJCKa3bIBaeT Bam
WHTYULHSL.

OnHako He clienyeT M300peTaTh DOMOJHUTENBHBIE «(DaKTh» UL JaH-
HOT'O CLIEHApHSI — C TEM YTOOBI Pa3penInTh JIeN0 «IIo-BaneMy». Ecii yero-
TO B CLIEHAPHH HET, 3HAYUT, 3TOr0 4ero-to He Obuto W He Oyxmer. IIpocto
TIPUIEPKABANTECH CIOXKETa — M CTPOUTE CBOM XOJIBI Ha HEM.

IpusitHOrO BaM pa3BlieYeHUS — M yIauH!

CLEHAPWUW NEPEFOBOPOB N2 1 (TECT N2 4):
TAK Bbl XOTUTE KYNUTb MOA BUSHEC?

Cunpop Jlymmxu — Brnajenen MHIUEPHH, OOCTYKUBAIOIISH
KIMCHTOB Ha MeCcTe M TOpryiomed Ha BbIHOC. [locnemHsst
ayZIUTOpCcKast IPOBEpKa MoKa3aja, 4YTo rofoBoi 000poT 3aBe-
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nenust cocraimsier £193 750. Tlocie ymiarsl HAJIOTOB MPUOBLIB
cocraBuiia £36 750. Tluiuepust paboTaer y:ke HECKOJBKO JIET, OHa
YIaYHO PACIIONIOKEHA — MPSIMO HAMIPOTHB OYKMBJIEHHOTO TOPTOBOTO
LICHTpa, a ONMKaiIMi KOHKYPEHT, «MaKIOHAIbIC», HaXOAUTCS B
800 meTpax OT Hee, y APYroro KOHIa TOPrOBOTO KOMILIEKCA.

Jlywmku xoder mponarh cBoi OusHec. B 0OBsBICHMH OH
NpeICcTaBWl IMHUNOLEPUI0 Kak JAeHCTBYyIOIee M IPOLBETAIoNIee
MpeanpusiTHe, MPH STOM 3amlpamirBaeMas LieHa coctaBuwma £175
00O, uro BKIHOYAIO B ceOs: MPOIYKTHl U MHBEHTaph HA CyMMY
npumepro £5000; kyxoHHOE 000pyIOBaHKE, OllcHEHHOE JIYyHIDKU B
£25 000 (B cBOE BpeMst 0HO obomutock emy B £35 000); pectopaHHbIe
mebenp W mocyda, cromBmue Tpu roxa Hazanm £19 000; mpasa
BJIaJICHHUS Ha IIOMETIeHHe; J00poe NMS TIPeIIPHATHS.

VYV Bac ecTp JABe MUIMIEPHUH B APYrHX paioHax roponaa. Ber
XO0Tenu Obl paclIMpuUTh CBOW OW3HEC, TPHOOPETS elle OJHY |
COKOHOMMB CHJIBI M HEPBBI Ha TOM, YTO BaM He MPHUIETCS CO3aBaTh
HOBYIO IHULIEPUIO C HYJII, — IpPU YCJIOBHH, YTO IeHa Oyner
pa3yMHoIA, a caMo Kade — pacroyiarathCsi B XOpoIeM Mecte. Barru
3aBeJIeHHs] IPHHOCST XOPOIIHH JOXO/, ¥ BBl YOSKISHBI, YTO HAILIN
TOYHYIO (HOPMYITy ycrexa: KeCTKAH (DHHAHCOBBIH KOHTPOIIb ILTIOC
BKYyCHas IHIIIIA.

BBl yxe mbITaIUMCh KYNUTh JIPYrHe TOYKH, HO CHENKH He
COCTOSUIUCH, TIOTOMY 4TO BIAQJENbLBl JTHUX 3aBEICHHH He
COIJIaCHIINCH Ha Bally LEeHy. B npyrom paiioHe y Bac ecTb eIe 0JuH
BapHaHT MOKYNKH, HO TNHIIepUs JIYHIDKH ITOJHOCTBIO OTBEYaeT
BamMM 3ampocaM. ENVHCTBeHHash mpoOieMa 3aKIIovacTcst B TOM,
9TO, XOTS Ball OaHK W BBIICIHT BaM OIpPEACIICHHYIO CCYAY, 9TOrO
BCE PaBHO HE XBaTHT, YTOOBI KYITUTh 3aBelICHHE 3a TPEOYEMYIO LIEHY.
YTo0OBl NpOUHAHCHPOBATH 3Ty CHENKY, BBl MOXETE BBUIOXKUTH
HaIMYHBIMA He Oonee 50 TIPOIEHTOB, a BBIILIATY OCTaTKa
pacIpeAeNuTh Ha 1Ba, a JIy4llle YeThIpe Toa.



FnaBa 4 e Tak Bbl XOTUTE KyNUTb MO 6M3Hec?

Hy a Temeps mepexoauTe K BOIpOCaM, YTOOBI MONPAKTHKOBATHCS B
HCKYCCTBE BEJICHUs MEPErOBOPOB, HCIOJNB3YS YK€ HAKOIUICHHBIH BaMH B
XOJIC YTCHHUSI KHUTH ONBIT U COOCTBEHHBIN 37paBblii cMbIci. Kak Obl BbI
MPHUCTYIWIN K TIeperoBopaMm ¢ cuHbopoM Jlymmxu? Bbel MoxkeTe momin30-
BaThCs 3aMUCSAMH, CHENaHHBIMH BaMH Ha OTAEIBHOM JIMCTE OyMaru, WM

KOPOTKHUMH NOMETKaMH Ha IOJIAX KHUT'U U BBIACIICHHBIM B HEH TEKCTOM.

U nomuuTte: JIUChl KYJIbHUYAIOT B TECTaX C XOJYy U MO COOCTBECHHOM
nHunuatuBe, OBel MPUXOINUTCS MOATAIKUBATH K JKYJABHHYECTBY, a OcIbl
BOOOIIE MPOITYCKAIOT 3TO ympakHeHHe. COBBI JAIOT CBOM OTBETHI Ha BCE

BOIIPOCHI €111€ 00 moeo, KaK 3ariiiHyT B MOU KOMMCHTapHH.

4.1.

4.2.

4.3.

4.4,

4.5.

BOMPOCHbI K CLIEHAPUIO NMEPEFOBOPOB N?2 1

[MpemmonoxuM, BBl peNIrIIM, YTO 3anpamnBaemas JIynmku neHa
B £175 OOO OTHOCHTENHHO HEBBICOKA JUIS IPOIBETAIOIIEH
MUIIEPHH, PACTIONIOKEHHON B TaKOM yIadyHOM MecTe. Uero Bam
He CJIeAyeT JeNaTh U Mouemy?

Kakyro undpopmanmio o 6usHece cuHbopa Jlywmku BamM HeE0O-
XOJIFIMO TTOTYYHUTH?

Ecnu BB permnm, yto He 3amiatiian Obl 6osbire £170 OO0
HaJMYHBIMU 32 HOBBI OM3Hec, Kakue (HaKTOpbl BBl JOJDKHBI
NPHUHATE BO BHUMAaHHE, YTOOBI ONPENENUTh Ty LIEHY, KOTOPYIO
npeioxute JIynmke B Havalie Ieperosopos?

Ecmu BBl rOTOBBHI 3amumatuth 3a mumuepmto £185 OO0, HO B
JaHHBII MOMEHT MO)KET€ BBUIOXKHTH He Oojiee 50 mpoueHTOB
HAJMYHBIMU (C TOCJTEAYIOIISH BBHIIUIATOH OCTaTka B TEYCHHE
YeThIpex JeT), KaKk HYXHO IonBecTd JIyHmKH K NPUHATHIO
BaIIero NpeioKeHus ?

IIpencraBum cebe, 4TO BBl HECKOJIBKO CKENTUYHO OLICHHBACTE
JIOXOIBl, TIpencTaBiieHHble B oTdyerax Jlymmxu. Kak Obl BbI
chopMyIHpOBAIH TIPEJIOKEHHE, MO3BOJIIIONIee BaM HM30eXaTh
TepeIUIaThl, HO IIPH 3TOM He pa3ouapoBath JIynmku?



[oroBopuTbCcsi MOXXKHO 060 BceM!

KOMMEHTAPUM K CLIEHAPUIO NMNEPETOBOPOB N? 1

4.1. Ipeamo.io:KuM, BbI PellIM, YTO 3aNpamnBaemMas JIlynmuxu neHa B
£175 OOO OTHOCHTEIbHO HEBbICOKA Ui MPOLBeTAaIoeii
MHILEPUH, PACTIOJIO:KeHHO! B TAKOM yIa4yHOM MecTe. Yero Bam He
cllefiyeT 1eJIaTh U modemy?

He Baxkno, cumraere nu Bbl, 4TO £175 OOO «OTHOCHTEILHO HEBBI-
COKas», a MOXKET OBITh, naxke «OpocoBas» 1eHa. Hu B koeM citydae Henb3s
3a0bIBaTh, YTO NEPETOBOPIIUK BCErJla OCMApUBACT IEPBOE IPEIOKEHHE.
Hexxenanve npuHSTH NEpBOE K€ NMPEATIOKEHHE yKa3blBaeT HA JOCTOMHBIC
noxBaibl noBanku Jluca. (Peup He o mosenenun Jluca B menom. U yx,
KOHEYHO, 4yT0oOBI cTath COBOM, BaM HPEJICTOUT IPOJIeIaTh HEMAaJIbIi Ty Th!)

3anpamuBaemas JIynmpku nesa B £175 OO0 3a nuIuepuo — 3To ero
nepeoe TpPEATOXKeHHEe (WIH «BXOX»), U OH HaBEepHs]KA JEPKUT B 3arace
nociednee NPEIOKCHUE (WIH «8bIX00»), KOTOPOE HIDKE 3asBICHHOMN
cymMmsl B £175 O0O.

Ecnu BBl cpazy jxe IpUMETE «BXOIHOE» IpesiokeHue JIyupku u naxe
HE TOTIBITACTECH JOOUTHCS MPOMEKYTOUHOH IIEHBI MEXK/y epBOHAYAILHOM
U HU3LIEH, «BBIXOJHOM» LIEHOH, TO pucKyeTe TeM, uTo Jlymmku Haiiner
noBoj (IOBEpbTE, HA TMPAaKTUKE OJTO OYCHb HECJIOXKHO) TOAHSATH
3aMpOLICHHYIO UM IICHY, €CJIM YBHJIUT, YTO BBl TOPUTE XKETaHHEM KYIHTh 32
£175 000.

Hemnpusitie nepBoro npeioXKeHus, a PaBHO U OXUIAHHE TOTO, YTO
OHO He OyzeT NPUHATO, — YacTH Mpolecca IePeroBOPoB. ITOr0 HE 3HAIOT
tonbko Ocnel. [Togymaiite, uTo mpousoiiner ¢ MucrepoM JIyHpKH, €Ciid BbI
IPUMETE €ro MepBoe MpeUIoKEHHUe, He TOpryach. I1o cyTH BEI Jaete emy
HOHATh, YTO €ro 3ampammBaeMas IeHa — £175 OO0 — HacTONBKO
NPUBJICKATENIbHA, YTO BBl TOTOBBI MpPUHATH ee ¢ xoxy. Kak Ha 3TO
otpearupyet mucrep Jlynmxu?

Koneuno e, Hopa3MbIC/IUB (a 3TOT HpoIece 3aiMeT IOJIM CEKyHbI),
OH TIOMMET, YTO SIBHO HENOOLEHMN cBOM ToBap. W ecim cmoxer, To
00s13aTeNIbHO MOAHUMET IIEHY — TOPIysSCh C BaMU WJIM C KEM-TO IIPYTHM
(eciu, koHeuHo, muctep Jlymmxu cam ve Ocen). Ecnu atoro
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FnaBa 4 e Tak Bbl XOTUTE KyNnUTb MO 6M3Hec?

clenath HE YHACTCsA, OH HaBepHsAKA MOJHUMET IIEHY HYXXHOTO BaM
000pyI0BaHKsI, KOTOPOE OBUI TOTOB BKJIIOYHTH B 3alpalldBaeMyio ICHY,
eciu ObI BBl €€ OCTIOPIJIM. DTOT MPUEM U3BECTEH KaK TEXHUKA «HAKUJIOKY.

HekoTopble Trope-TIeperoBOpIIMK: MPUMYTCS yOexIath Bac, 4TO,
oTBeprasi «BXOJHYIO» IIeHy MucTepa JIyHDKH, BBl PUCKYETE «HACTPOHTDH
€ro MpOTHB CceOs», «OTOPYMTH» WM «3arHaTh IEPEroBOPbI B TYIHKY.
(ScHoe nemno, 310 u ecTh Te 13 MPOIEHTOB, YTO 3aBAJIMIIN MIJIOTHBIA TECT
10 JAHHOMY CLIEHapHIo!)

KoHeuHO e, HM OJIMH CEepbe3HBIH IEPEroBOPLIMK HEe OyneT Ha-
CTpauBaTh INPOTUB ceOs HU JIyWUKH, HHM JIOOOTO JPYroro ydacTHHKA
neperoBopoB. Ho Jlynmku Obu1 Ob1 cynepoOumuuBeiM OciioM, ecinu Obl
paccepAmICcs Ha KOr0-TO, KTO TONIPOCHII OBl €r0 000CHOBATh 3allPOLICHHYIO
neny B £175 OOO (Taxas npock6a — MHUHHUMYM TOTO, 4TO 5L UIMEIO B BULY,
TOBOPSI «IIOIBEPTHYTH LIEHY COMHEHHIO).

4.2. Kakyio nagopmaimio o 0u3Hece cuHbopa JIynazxu Bam
He00X0AMMO MOTYYUTh?

BOJNBIIMHCTBO MEPEroBOPIIMKOB YCIENIHO pEIIAloT 3TOT BOMPOC
(Bxumrouasi Te 13 mpoLEeHTOB, KOTOPbIE OE3HAIEKHO MPOBATHIIH BOrpoc 4.1).
B jaHHOM ciydae HYXKHO TEPEYMCIUTh Ty HWH(OpMaLui, KoTopas
HeoOxoquMa BaM, elie A0 TOro, Kak BbI caenaere JIymuku cBoe mpen-
JIOXKCHHE.

Taxkas nH(pOpMAaIUs BKIIOYAET B ceds Cleayromee.

1. ®wusuueckoe COCTOSHUE MOMEIIEHUS (KaK BHYTPH, TaK U CHapyXH)
— JJ15 TOTO, YTOOBI OLIEHUTH OYIyIIHE PACXO/Ibl Ha SKCILTYaTalUIO0 U
peMoHT. CKOJIbKO JIEHET pacxoJoBal Ha 3T0 Jlynmxu B mocienHee
Bpems? Kak moBmussio Obl HEYXOKEHHOE COCTOSHUE 3JaHUs Ha
npeaaracMyro BaMu HeHy?

2. IlpenssBisianuch U Kakne-HUOYIOb CTpaxoBble MCKH? (DTO MOXKET
OTPULIATENILHO CKa3aThCs HA pa3Mepe Balllel Oyaymiell CTpaXxoBKU.)
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[loroBopnTbcs MOXXHO 060 BceM!

KakoBa peanbHas CTOUMOCTb IPOLYKTOB U uHBeHTapss? OHa
BKJIIOUEHA B 3alIpallliBacMyI0 IIEHY, HO MOXKET HE CTOMTb U JOJH OT
£50p0.

B KkakoM COCTOSIHMM HAaXOAUTCS OOOpYyHOBaHME KyXHU U 3ana?
Ipunercs mu 4To-T0 MEHATH? CTOUT JIM OHO TEX JIEHET, B KOTOPbIE
ouenun ero Jlynmpxku?

KakoBbl I1aHbI MECTHBIX BIIACTEl, MOTYT JIM 3TU ILIaHBI NMOBJIUATH
Ha Bauu Oynymue noxonsl? Ilnanupyercs JId OTKPBITHE B TOPTOBOM
LEHTpe WIM NOOIM30CTU OT Hero kae M 3aKyCOUHBIX — BallMX
OyIyIMX KOHKYPEHTOB?

Uro OyaeT NPOUCXOAUTH C CAMUM TOPIOBBIM LIEHTPOM? YBEIUUUTCS
WIM YMEHBIIUTCS TIOTOK ero mnocerurenei? byayr mm  ero
MOJIEPHU3UPOBATh, NEPECTPauBaTh, MEPEHOCUTh U T.1.7 Bbu1o ObI
II0JIE3HO IIOHAOMIOAATH 33 TIOTOKOM IOKYIIaTeNel B TeUCHUE HEIeIH.
KakoBbl peanbHble (DMHAHCOBBIE IMOKa3aTead paboThl MULLEpHU?
CylecTBYIOT JIM IPOBEPEHHBIC ay[UTOpaMH OallaHCOBBIE cueTa 3a
KKABIH IOl M KaKylo [IUHAMHUKY JOXOAOB M TNPUObLIEH OHU
MIOKa3bIBAIOT?

IMouemy Jlymmxu npopaerT Takod BbelronHbli OusHec? Ilonamo-
OwInch U eMy HaJW4Hble, PEIIWI JIM OH YHTH Ha IOKOH Mnu Bac
MOJPKUJIAET KaKOM-TO HEMPUATHBIN cropnpus?

MO’KHO JI KaKuM-TO 00pa3oM BelyauTh Yy JIynmku uabopManuo o
TOM, MpOSBISIOT JIM HHTEpEC K €ro MNHULIEpUd Jpyrue
noteHuuanbHble nokynarenn? (Ilpenynpesxaenue: Bpan i Jlyumku
OyIeT O4eHb YK OTKPOBEHEH Ha 3TOT CYeT.)

UTo MOXXHO BBIICHUTH O YHCIEHHOCTH ¥ MHEHMSAX HBIHEIIHEH
KIHEHTYpBI? (MoXeT OBbITh, IPOBECTH HEOOJIBIIOE UCCIEIOBAHIE Ha
Mmecre?)

4.3. Ecau BbI pelinig, 4To He 3amiaTuiim b1 6osbie £170 000
HAJMYHBIMH 32 CBOM HOBBIii OM3HeC, Kakue (PAKTOPbI BbI
JOJKHBI IPHHATH BO BHUMaHMe, YTOObI ONPeIe/IMTh TY LieHY,
KOTOPYIO npeiokuTe JIyn:ku B HauaJjie neperopopon?
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I'nasa 4 e Tak Bbl XOTUTE KynuTb Mol 6u3Hec?

Crapasi, Kak MUp, AWJIeMMa MEPErOBOPIIMKOB: C KaKOH LIEHbl HAa4YaTh,
3Hasl, YTO JIF00as MpeAIoKeHHAs BaMU 1ieHa OyzeT ocriopeHa Jlyumku (ecnu
OH, KOHe4Ho, He Ocen)?

Brl 3naere, uto «BxomgHas» niena Jlymmxu — £175 00O, a Taxxe 3Ha-
eTe, YTo y Hero e€CTb W ApYyras, «BBIXOJHAs» IIeHa, KOTopas OymeT HIDKe
£175 O0O0. Ho HackoibKo HUXKE?

Bl He 3Haere HaBepHsKa (M, BEPOSATHO, HHKOIJAa HE y3HAETe) ero
«BBIXOAHYIO» IleHy. OIHako BaM H3BECTHO, YTO Bamia COOCTBEHHAs
«BbIxonHas» neHa paBHa £170 OOQ. IlonsTHO, YTO Balra «BXOAHAS IIEHA
oynet Hwke £170 OO0, HO ONATH-TAKU: HACKOJIBLKO HIDKE?

He BaxHO, ecy BBl HAUHETE C LICHBI, KOTOpasi OyIeT HIKe HEH3Bec-
THOW BaM «BBIXOMHOW» TeHHl Jlymku. DTO BCEro JHWIIb TMEpPBOE TPem-
JIOXKEHHE, U OHO B Jt0O0OM ciydae Oynmer ocriopeHo Jlymmxu. (Ho, ecnn
Jlynmxu ero He OCHOPUT, BBl MOHMETE, YTO YyBCTBOBAJ DHIYC, KYIIUB
«Uzabemmy»!}

B npuHImne, eciu Bbl NPENJIOKUTE CIUIIKOM HHU3KYIO «BXOIHYHO»
ueHy, JIynmpKHM MOXET peIIUTb, YTO BBl HACTPOCHBI HECEPHE3HO. A
CIIMILIKOM BBICOKasl «BXOJHas» ILieHa (T. €. CIMIIKOM OJiM3Kas K Bamlel
«BbIxoaHOWY 1eHe B £170 OOO) cyxaer moje neperoBopoB M JIUIIAET Bac
MIPOCTPAHCTBA JJIsl MAHEBpA.

Bor myumme KpUTepHu «BXOAHOM» LIEHBI: OHA JOJDKHA OBITH pea-
JIMCTUYHOM U €€ IOIDKHO OBITH JIETKO 000CHOBaTh. OIBIT CO BPEMEHEM YUHT
Hac, KaK 3TOro JOOMBATHCSL.

4.4. Ecam BbI roTOBBI 3a1J1aTUTH 32 uiuepuio £185 000, o B
JAHHBI MOMEHT MO2KeTe BBLIOKUTH He 0oJ1ee S0 mpoueHToB
HAJIMYHBIMH (€ MOCJIEAYIONIel BBINIATON 0CTATKA B TeYeHHE
YyeTbIpex JieT), KaK HY/KHO nojBecTH JIyWku K NpUHATHIO
BallIero MpeJioKeHusi?

OToT BOIIPOC MNPCAIOIaracT, 4YTO Bbl MOKETC BBUIOXKHUTH HAJTUYHBIMHU
£92 500, 4T0 3HAYUTENBHO HIKE «BXOAHOWY LeHb! Jlynmku B £175 000 u,
BEPOSITHO, €T0 «BBIXOTHOWY» (HO He usgecmmoli éam) 1ieHbl. UTOOBI Baiie
MIpesIoKeHne ObLIO MPUHATO, BaM Haslo yoenuts JIyumku
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COIJIACHTHCSl Ha BBIIUIATY OCTAIBHOM CYMMBI B paccpouky. 3a 5TO OH,
CKOpee BCero, moTpedyer yBeTUUeHHUs 00IIeH CTOMMOCTH CJICIIKH.

Tenepb He HYXXHO TOPONUTHCS M Cpasy e MpelyiaraTb 3a OTCPOUKY
BBIIIAT 3aroToBieHHyl0 Bamu 1ieHy £185 OOO. Chauama BBl JIOJDKHBI

3aKOHYUTH C ONpPOBEpKEeHHEM «BXomHoi» mensl Jlymmxun — £175 OOO.
(TleperoBopsl TOTPEOYIOT BPEMEHH — HO 3TO BpeMs, IOTPAueHHOE C
TOJIKOM. )

Bam Hao yCTaHOBUTE Ouanazon yex TIEPETOBOPOB IO TAHHOM CIENKe.
[Ipemnonoxum, ouanason nepezogopog yctanoswmics mexnay £165 OO0
(o) 1 £173 OO0 (JIynmku). Takoii pa30poc BO3MOXKEH B CIIy4ae, €CITH BbI,
Hampumep, Hadanu reperoBopsl co £160 OO0 n momusum neHy mo £165
000, a Jlymmkn Havan co £175 OOO u cmyctuncs, ckaxem, g0 £173
00O0. D10 ocTaBIAET «IPOMEKYTOK» (Quanason nepezosopos) B £8000.

B xome meperoBopoB O ILieHE BaM HYKHO TaKKe BBISCHUTH, KAKOBEI
HamepeHHss JIyMIKM OTHOCHTENPHO BpPEMEHH COBEPLICHHS —CIENKH.
(TTouemy oH TpomaeT Ou3HeC ceifyac, KaKOBHI €ro IUIaHBI Ha Oymymiee, Uit
KaKHX IeJeil eMy Hy>KHBI ISHbTH U T. 11.)

Jlrobpie peakmmu Jlymmku B OTBET Ha Balle HEXKEJAHHE MOTHSITH
IpeuIaraeMyro BaMH Ha JaHHBIH MOMEHT LIeHy MOTYT II0JICKa3aTh, YTO OH,
BO3MOYKHO, TOTOB COTJIACHTBCSI Ha PacCpPOUKy, €CJU BbI MOJHUMHUTE LIEHY W
NpUOII3KTE ee K ero nepBoHadanbHOM meHe. Ecim Jlymmkn HamekaeT Ha
TaKOTO pPOJa YCIOBHS, BaM CIIENyeT CHadaja NPOSICHUTH IS ceOsl ero
HAMEPCHUS M HOUHMEPECOBAMbCSL COOOPANCCHUSIMU (UIU NPEONONCEHUSIMIL)
O CTPYKTYpe TakHWX BBIIUIAT — M, KOHEYHO, TeM, Kakylo LeHy Jlymmkun
XOTeN OBl 32 3TO TOIYIHUTb.

B kauectBe BapmaHTa BBl MOIJIM OBl TIPOJEMOHCTPHPOBATH CBOIO
TOTOBHOCTh ClIeJIaTh OoJjiee BBITOAHOE JUI HEro IEHOBOE NPEIJIOKeHHE,
eclii OH He OyneT BO3pakaTh NPOTHB PACCPOYKHU. JIyWmmKH MOXKeET
(mommkeH) morpeOoBaThk OT Bac 0Ooiiee AETANLHOTO OOBSCHEHHUS BaIlero
IUIaHa, a CJIM OH 3TOTO BCE-TAKH HE CHEJAeT, BaM CIEIyeT caMOMy TaKoe
0OBSICHEHHE JIaTh.

B nmaHHOM citydae BBl TIpejiaracte YacTHYHYIO OIUIATy HATMYHBIMH
(£92 500, To ects 50 TpOLEHTOB OT Bamleli MaKCUMAIBLHOW IIEHBI WU,
JKENATeNIbHO, MEHBIIIE) C PACCPOUKOM BIILIATHI ocTaTKa (0T £92 500
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FnaBa 4 e Tak Bbl XOTUTE KynuTb Mo 6u3Hec?

1o £86 500) Ha CTONIBKO JIET, HA CKOJIBKO BaM yJacTcs A0roBoputhcs. Ilpu
9TOM BBl HCHOJb3yeTe J0Oy0 cymMmy Bbime £86 500 u3 ocTaTka Kak
ctumMyn 11t JIyHmKy yBeIMYUTh CPOK BBIMIIAT [0 HOJHBIX YEThIPeX JIeT.

4.5. TlpeacraBuM cede, YTO BbI HECKOJIBKO CKEIITHYHO OLIEHUBAeTe
J0X0/1bl, MpeAcTaBieHHbIe B oT4eTax Jlynmxu. Kak 051 BbI
copmynupoBau npensioiKeHue, MO3BOJISIONEE BaM H30€KATh
1eperiaThbl, HO OJHOBPEMEHHO BHIIIATUTH JIYH/IKHM 10CTOIHY10
neHy?

DTOT BOIPOC KAcaeTcsi BO3MOXHBIX IPOOIeM C BallUMU OydyIIMMH
npubsuIMu. Koe-kTo U3 meperoBopInuKoB, HaBepHOE, HmocTapaics Obl HE
oropuath JIynpku HaMekaMu Ha HEOCTOBEPHOCTh €r0 OTYETOB O J0XoAax!
ITonoOGHBIi IOAXO TOBOPUT O BalleM HEIOHUMAHUU POJIU MEPErOBOPILHKA,
craio ObITh, BB OBIIa.

VY Bac ecTh cepbe3Hasi IPUUMHA OBITH OCTOPOXKHBIM ¢ MH(pOpMAIUeH o
Joxojax cuHbopa Jlywmku, Beib 3TO B BalllUX COOCTBEHHBIX MHTEpecax.
Otcrozia U Besl MOJArOTOBUTENbHAA paboTa, peKOMEHIOBaHHAs B OTBETE Ha
Borpoc 4.2. Bbl nmokymnaere OuzHec, 4T0ObI UMETh NMPHOBUIL B OYAyLIEM.
IapanTupyioT 11 ee npoluuible IpuObLIU? A MOXeT ObITh, JIyHIKH 3HaeT
YTO-TO, 4ero (IoKa) He 3HAeTe Bbl — W YTO MOXKET yrpoxarh Oymyuiei
JIOXOAHOCTH 3aBEACHHUS?

B Takoif cuTyanuu BaM HY)KHO IPEIJIOKEHHE O HeNpeIBHIEHHBIX
00CTOSITENILCTBAX, TO €CTh TAKOE MNPEUIOKEHUE, KOTOPOE YBSI3BIBAIO ObI
BalllM BBILIATHI C OYAyIIUMU JOXOJaMU. 34eCh BOSMOXKHBI Pa3IUUHbIE Ba-
PHAHTBI, HO BCE OHU JOJDKHBI 0a3UpOBAThCsl HA IOHUMAHHUU POOIEMBI.

Hamnpumep, He 0co00 yaadHble MPEIOKEHHUS MOTYT BKIIOYATh Tpe-
OoBanue, 4yTtoObl JIyWDKH BEpHYJI BaM 4acTb CTOMMOCTH KOHTPakTa B
cllydae, eclld B TeUCHHE HECKOJIBKHX JIET 3aBeleHHe He OyAeT MPUHOCHUTh
pUOBLIb.

IlItyka, onHako, B TOM, YTO B pEaJIbHOM KHM3HM ILIAHCHI HA TO, YTO
Jlynmpku OeHCTBUTENBHO BBIUIATUT BaM JIGHBTH, KOTOPBIE OT Bac YKe
NOMY4HN (M, BIIOJHE BO3MOXHO, TMOTPATWil), HeBeIMKH. OH BCErga MOXeT
3asBUTb, YTO Bbl HEI(P(EKTHBHO MNOCTPOMIU padOTy NHLIEPUH WIH
MOIIICHHUYAJIU ¢ OTYETHOCTBIO.
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Jlpyrue TpeuIoKeHUs BKIIOYAIOT B ceOs pasHble (OpMBI 3aKiIo-
4yeHHOro ¢ JIymkM KOHTpakTa Ha IOCTCHEHHBIA Mepexo] KamuTaa,
COTJIACHO KOTOPOMY BEI Oy/ieTe BBIKYIIaTh NPHHAUICHKAITYIO JIyHIDKH OO
HPEANpHUATHS W3 OyoymnX NpHOBUICH NHIIEpUH. DTO B OIpEJCICHHOH
CTCTICHH SBIISICTCS OTBETOM Ha BO3MOJKHBIC BO3paKEHUS JIYHUKH O TOM,
YTO y Hero He OyIeT KOHTpOJS Haj OW3HECOM, — BeJAb Balle JKEIaHHe
YMEHBIIIUTh €r0 JONI0 B KAalUTaJIM3alld OOCCIEYUT €My peryispHbIe
BBIIUIATHl C Balled CTOPOHBL HO OIATB-TAaKM 3TO MOXKET BEI3BATH B
OynymieM poOJeMsl ¢ YIpaBiieHUEM, OCOOSHHO €CITU Ballly B3TJISIbI HA TO,
KaK HaJJ0 BECTH OU3HEC, Cepbe3HO PACXOAATCS.

OnMH M3 BO3MOXHBIX BAPHUAHTOB IIPEIOKCHUS MOT OBl BBINIIICTH
TaK:

«Ecnu JIynpky IpUHUMAET YaCTHYHYIO OIUIATy HAJIMYHBIMH B pa3mepe
£90 OOO u paccpoukoii BBIIATH OCTaTKa Ha 4 Tojia IPH TOM YCIOBHH,
YTO YPOBEHb YMCTOM NPUOBUIM COCTABUT HE MEHee 25 MPOICHTOB, 5
00s13y10Ch BBIIUIATUTH 00IIyl0 cymmy B pasmepe £180 OOO (¢ mpo-
ctpancTBoM At MaHeBpa 10 £185 O0O0). OgHako Ha KaKAblid HPOLEHT
IpUOBUTH HIDKE 25 MPOLEHTOB, rofoBoi OanmaHc BhILIAT Jlynmxu Oymer
COKpAIIICH Ha (IIPOLICHT OTOBAPUBACTCS) COOTBETCTBEHHO.

CoBBbI cIOCOOHBI IPEABUIETH BEPOSATHBIE >kaslo0b! JIyHpKH Ha TO, 4TO
Ballle YCIOBHOE COTJIAIICHHE HEBBITOAHO M HECHPABEUTHBO IT0 OTHOIICHHIO
Kk HeMy. OH NOJIHOCTBIO 3aBUCHUT OT TOTO, KaK Bbl Oynere BecTH Ou3HEC B
MUUUeprur; OH HE B COCTOSHHH BJIMATH Ha IIPaBUTCIILCTBO, U3MCHUTH
HAJIOTOBYIO IOJIMTUKY, KOTOpas BJIUACT Ha l'lpI/I6I)IJ'Ib. MoskeT U3MEHUTHCS
OKpyKarommas muuueputo uHppactpykrypa. M camoe IyaBHOe: He
UCKJIIOUYEHO, YTO Bbl MOKAKETE 3aHIKEHHYIO MPHOBUIb, YTOOBI COKPATUTD
pa3Mep BbIILIAT.
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F'naBa 4 e Tak Bbl XOTUTE KynuTb Mo 6u3Hec?

TECT HA CAMOOLIEHKY N° 5

Y Bac BO3HUK KOH(QIIUKT C TIOCTABIIUKOM H3-3a TOBapa, KOTOPBIi

OH TIPEACTAaBWJI K OIUIaTe M KOTOPBIH, IO BamleMy TBEPAOMY

yOexIeHuro, ObUT JOCTaBIeH B HEKOHIUIIMOHHOM BHe. UTO BEI

Oynere nenars:

a) 3abioKMpyeTe BBIILIATHI [0 BCEM CUCTaM,;

b) 3aGmokupyere BBIILIATBI TOJBKO MO CYETAM, OTHOCSIIHMCS K
CIIOPHOMY TOBapy;

C) OPEmIOKUTE KOMIPOMHUCC OTHOCHTENIBHO OIUIATHI CIIOPHOTO
TOoBapa?

[MoaxoauT cpok mepecMoTpa apeHIHOH IUIaThl 3a Baul oduc, u

BBl NPENOJIaraeTe, YTO XO35MH 3[JaHus MOTPeOYyeT YBEIUYCHHS

aperanp! Ha 20 mporeHToB. UTo BBI peanpuMere:

a) cmemaere «pasyMHOE» IMPEUIOKCHHE 00 YBEJINYCHHH PEHTHI
Ha 10 porieHTOB;

b) moTpeGyere cokpartenust apeHIHO#M ILIATH;

C) MpeIIoKHUTE OOPATUTHCS B apOUTPaKHBIH CY/I;

d) mepeuncnmTe Bce Ae(eKTHI IIOMEIIEHNS, KOTOPBIC BBl XOTEIN
ObI yCTPaHUTH?

Bel ocymiectBisiere  cTpouTenbHbIA mpoekT B CaymoBCKOM

Apagun. CayIoBIbI BKIFOYMIH B KOHTPAKT MYHKT O MITPadHBIX

CaHKIMsAX B ciydae 3aiepxkd pabor. CyOmoapsmuuk He

JOCTaBHJI BOBpeMsi HeoOxomumoe oGopynoBanue. Bosmoxen

cpeiB rpaduka pabor. B maHHON cuTyarmm BBl clenaere

ClIeIyoIIee:

a) NpOBEpUTE KOHTPAKT Ha MOCTABKH, YTOOBI BHISSCHUTh CTENEHb
OTBETCTBEHHOCTH CYOTIOAPSIINKA,;

b) mompocure cBoero mpencraButens B CaymoBckoil ApaBuu
NPpEAOCTaBUTL CIIMCOK BCEX C60€B, CBsI3aHHBIX C HE-
CBOEBPEMEHHOH ITOCTaBKOM 000pyI0BaHUs CyOmoapsi -
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d)

[loroBopnTbcs MOXXHO 060 BCeM!

YHKOM, U TIepellIeTe 3TOT CIIUCOK BMECTE C JKalo0oit B o(uc
€ro KOMIIaHHY,

HO3BOHHTE B KOMIIAQHHIO-CYOHOIPSIIYMK W IIPUTPO3HTE
HOIaTh B CyZ 3a BCe mITpadHbIe CAHKIMH, KOTOPBIC HAJIOXKAT
Ha Bac cay/IOBLIbL,

HEMEJUUICHHO OpraHHu3yeTe BCTPEedy C CyOMOAPSIYMKOM IS
TOro, dYTOOBI 3aIlyCTUTh AQJIFTCPHATHBHYIO IPOrPaMMY
JOCTaBKH, pa3pabOTaHHYIO BAIIUMH HH)KCHEpaMu?



nhaBa 5

MouemMy xanoba He MOXeT 6bITb

npeaMeToM NeperoBopos,
nnn Kak nomeHATb HOMep

BaM mnpuxomuimck Korma-HUOYIb OBITh JKEPTBOIl YbEH-TO HEKOM-
MIETEHTHOCTH?

KoneuHo ke, Ipuxoauiocs.

JIroau moABOAAT Apyr Apyra. bosee Toro, 0 HEKOTOPBIX JIFOISIX TOIBKO
OJTHO MOXHO CKa3aTh HaBEPHsIKA: OHH IOCTOSIHHO OyayT Bac NOJBOIUTH. B
Opakopa3BOAHBIX Mpoleccax oOCyXkIaeTcs Macca HMPETeH3Uil 1o MOBOIY
HapyIICHHBIX 00CIIIAaHNH W TIIETHBIX OXKHIAHHUH CYIIPYTOB.

ITpoBenuTe HECKOJIBKO YAacOB B JIIOOOM Cyze M NOHAOMOJalTe, Kak
UCTIBI IBITAIOTCS JOOUTHCS KOMIIGHCAIIMU 3a peajbHbli Miu BooOpa-
KaeMbIi ymepO, NPUYMHEHHBII UM TEMH, C KEM OHH C YIOBOJBCTBHEM
HMEJH A0 JI0 TeX MOp, 0K HEe «PYXHYIa KPbIIIa.

HaMm BceM mepuoauuyecku He Be3eT, IpUYeM He TOJNbKO B OU3HEce.
BeITamute HecuacT/IMBBIA OWIIET BbI MOXKETE JIOMa, B PECTOpaHE, OTele,
Oape, ciaBast 6araxx B adporopry, MOKymnasi OWIeT B KHHO, Ha MacrlopTHOM
KOHTpOJIe, y KacChl MarasiHa, B O4epe/ly Ha TaKCH M JaKe Ha 3acelaHuu
HIKOJILHOTO POJMUTENBECKOTO KOMUTETA.

Bcerony, roe rpaxnanus [[xo nepecekaercs ¢ rpaxkaaHnHoM Dpenowm,
HOSIBJSIETCS. IIAHC, YTO OAMH WM JPYrod — unu jgaxke oba — HaigyT
HOBOA (peasbHbIH MM BOOOpaXaeMblif) MOXKAJIOBAaThCsl HA TO, YTO Clemal
w, HaoOOpOT, HE cAedan OIINOHEHT, 4Yero OT HEro OXKUIaAM Wiy,
HANpoOTHB, HE kxJanu BoBce. (JJoOaBbTe crojla MX Tell, U Bbl MOJYYHUTE
nonHomacumrabHble O0eBble JEHWCTBHUS, OCOOCHHO TMOCIe HapyLICHUS
YCJIOBUM POXKIECTBEHCKOTO «IIepeMHpHs».) [la 4To rOBOPUTH—BEI U CaMH
BCE 3TO IIPEKpacHo 3HaeTe!

Korna BbI ocnenHuit pa3 3a{yMbIBAIUCh O IIOBOJAX /ISl HEJOBOJILCTBA
94eM-TO WK Ha kKeM-To? ECIH BBI OTBETHTE, 4TO IPOILIO OOJIbIIe
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BOCBMH YacoOB, TO BBl WIIH aHTeJl BO IUIOTH, WIIH IIPOCTO MPOCTIATIA BCE 3TO BpeMs
(a ecnm mpocmaiy, TO TOTOB MOCHOPHUTH, YTO CHUIOCHL BaM, KaK BBl KEM-TO
HemoBoJNbHEI!).  JKamoOsl —  HeoThemyleMass — 4acTh — YeJIOBEYECKOTO
COCYIIIECTBOBAHMSI.

3OTa 171aBa BOBCE HE IPHU3BIB K TOMY, YTOOBI IIPEKPaTHTh XKanoBaTkcs. Ho ¢
TeX Hop, Kak Kopoist KaHyTa yHH3UIM MOPCKHE BOJHBI M OH OBUT BBIHYX/IEH 3TO
«IPOTIOTHTE»', HET CMEICIIAa GPOCATHCS B ATAKY TIPOTHB UEIOBEUECKOM HATYPBL

Mos menb B JaHHOM CIIydae COBEpIICHHO HHas: HM30exarh jkajao0d Ha
HECOCTOSITENIFHOCTh APYTHX JIIO/ICH, PEITIOKUB UM JIBTEPHATHBY TOMY, YTOOBI
HOCJIaTh Bac Ky/a HOJajIbIIe.

He Bce meperoBopsl IpoXoasT B MWIOH Jpykeckoi armocdepe. MHorma
YYaCTHHKH JIEMOHCTPHUPYIOT capKa3M H JKeT4HOCTb. KoMMmepdeckas caenka
MOJKET TIPOBAIUTHCS, €CIIM OJJHA M3 CTOPOH CUHMTAET, YTO Jpyras KaKuM-JIHOO
00pa3oM He BBINOJIHHIIA CBOMX 00513aTEIIbCTB.

Hapymratorcst He Tonbko naHHbIe obemanus. Hapymaroress rpaduku
MOCTaBOK, TOBaphl HE IPOXOIAT IPOBEPKY KadecTBa, MPOU3BOJUTENHHOCTD
00OpyIOBaHUS HE IOTATHBAECT 1O IACIOPTHBIX XapaKTepPUCTHK, INPUOBLIH
OKa3bIBACTCSI HYDKE O)KUJIABIICHCS U T. 11,

TlpuiiTn K coramieHuI0 O CHOelIKe — JMIIb YacTh KOMMEPYECKHX
B3aMMOOTHOIIEHHH. Jlpyras WX 4YacTb—peanu3alus YCJIOBHH clenku. B
CJIOXKHBIX MPOU3BOJICTBEHHBIX CHCTEMAaX CYIIECTBYET Macca BO3MOXKHOCTEH ISt
cOOEB M CPBIBOB, II0ITOMY HEOOXOIMMO U3bICKaTh CIOCOOBI pa3pelleHus
KOH(JIMKTOB, BOHHUKAIOIINX MOCIIE TOTO, KAK KOHTPAKTHI MOIMHCAHBIL.
[poGnema GOMBIIMHCTBA JIFOCH, Y KOTOPBIX B OM3HEce (MM 0Ma) BO3HUKAIOT
HOBOJBI K 00MIaM, COCTOMT B TOM, YTO 3TH JIFOJH OOJIaJal0T MOPa3UTEeIbHOM
CITOCOOHOCTBIO JIeIaTh HEUTO, HauMeHee BOKHOE IS

KanyT Besmmknii, npapusmmii Aurimeii B XI Beke, KaK-To ceJl Ha TPOHe Y MOPS, 3asiBUB
OykBaibHO cienylomee: «Thl, 0 Mope, ToxkKe M3 YMCJIA MOMX MOMIAHHBIX, U3 HUX Ke
HHKTO He cMeeT IPOTUBUTHLCS MOMM NPHKa3aM Oe3HakaszanHo. HTak, st noBejieBalo Tebe
He HACTYNATh HA 3eMJIK0 M Ja’ke NPHKOCHOBEHHEM He 3aMOYMTh HH 00YBHM, HH MAHTHH
TBOEr0 rocrnoauHa». Jle10, KOHEYHO ke, KOHYWJIOCh TeM, YTO M3DSIHO NOAMOKIIMii
MOHApX yApaJj nojajblie OT JMHHUM NPHGOsi — M HUKOIAA GoJlee He CTABHJI MOJOOHBIX
JKCcNepuMenToB. — IIpum. nep.
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TOro, 4TOOBI CHPABUTHCA C HENPHATHOW CHTYyalMed, OJHOBPEMEHHO Je-
MOHCTPHpYSl ~ HOpA3HTENBHYIO  HECIIOCOOHOCTH  CZeNaTh  €AMHCTBEHHO
MPaBUJIbHYIO BEIllb, YTOOBI H30€KaTh 00U 1 HEZJOBOJILCTBA.

Jltonu — mpakTHYecKH 0e3 HCKIIOUEHHS — BEIHMKOJICIHO BIAACIOT CaMOi
TEXHUKOH @wipasicenus Hedosonvcmea. KOHEUHO, B 3TOM Jiee BCE MacTepa,
0COOCHHO KOIZla HEJOBOJBCTBO MOJAOTPETO YbMM-TO DPABHOAYIIMEM U
NpeHeOpeKeHNEM MWIM KOTZa BO BCEH CUTyallud HMEET MECTO sBHas
HECTIPaBEIJINBOCTb.

TIpu sToM Jomu moYTH Beeraa 3a0BIBAIOT O TVIABHOM, & UMEHHO: KaKUM
00pa3oM ucnpasums CUTYalMIO, BBI3BABIIYI0 HMX HEIOBOJIBCTBO. VIMeHHO
MO3TOMY $I IIPU3BIBAIO:

HE [IPOCTO XAJIYUTECH, A JOTOBAPUBAWTECH C «OBUJUMKOM»
O MEPAX 1O MUCITPABJIEHMIO CUTY ALIU!

TlomMauTe: Bama 3ajgada COCTOMT HE B TOM, YTOOBI BO3MYIIATHCS
HEeopaboTKaMK JIPYrOM CTOPOHBL, a B TOM, YTOOBI MO3a00THUTHCS O
COOCMGEHNbIX UHMeEPecaXx.

HE 3BOHWUTE UM - NYCTb OHU 3BOHAT HAM!

Bonblas ctpounTtenbHas KoMIaHus, paboTarorias Ha ObICTPO
MEHSIOIIEMCsSI PBIHKE, B OTFPOMHOW CTENeHM 3aBHCENla OT
nHbOpPMAIMH O COOCTBEHHOM (HMHAHCOBOM mojoxeHnd. Oco-
OEHHO KPUTHYHBIM 3TOT (hakTop OBUT B Hayaine Kaxaoro pabo-
Yero JHs.

Ecmu x Havanmy nHs GoHABI ObLIM MCYEpHaHbI, B KOMIIAHUU
JIOJDKHBI OBLIH 3HATH 00 3TOM DO mozo, Kak pa3MeliaTh 3aKa3bl
Ha JieHb, MHAYE UM MPHUXOJUIOCH OpaTh KPaTKOCPOYHBIN 3aeM
«ropAmUx» ACHEr IOoI BBICOKHUH MIPOLECHT, '-lT06]>I 3aTKHYTb
(MHAHCOBYIO IIbIDY Ha HECKOJBKO JHEH. A B 3TOM Ou3Hece
CJIMIIKOM YacCThIe 3aliMbI MOTYT TIOBPEAUTH PEIyTaluK (GUPMBL
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OpHako AEHCTBUTENBHO Cepbe3Has NpoOieMa BO3HHKIA, KOT/a
COTPYAHUKH OyXrajaTepuu OOHApyXKWI, YTO MM BCe TpyJAHEE IO yrpam
JI03BaHMBAThCS B MECTHBIM OaHK. OTO INpPUBENO K TPEHUSIM MEXIY
0aHKOBCKHMMH CITYXAIIUMH B OyXraaTepuei CTpOUTeIbHON GUPMBIL.

OTHoOIIEHNsT YXYAIIWINCh HACTONBKO, YTO OyXraiarepus craja
MOMYMBIBaTh O HEOOXOJMMOCTH CMEHHTh OaHK M3-32 «HEKOM-
METEHTHOCTH»,  «3afepXkKeK» M  «HEeJoOpOCOBECTHOCTH»  CBOETO
(hMHAHCOBOTO KOHTPArcHTa. BbUIO Ha3HAYEeHO COBMECTHOE C OaHKOM
COBEIaHHE MO TIPEOJOJECHHWIO KpHU3MCa, a Oyxraiarepus IpoBena
BBIXOZIHBIC, TIIATEIBHO JOKYMEHTHpYS BCE MPOKONBI 0OaHKa 3a
MOCIIeTHAH MeCSI] U PaCIUCHIBAs 10 Tpadam IpearnoiaraeMblid ymepo.

OpHako HakaHyHE COBCLIAHWS YIPABISIOMIMN CTPOUTEIHHOU
KOMITAaHUH IIBBIPHYJ TOJICTBIN OTYET, OJATOTOBICHHBIH OyXraiarepamy,
B KOP3HHY I MycOpa.

OH mouHTEpecOoBaICS Yy CBOMX (PHHAHCHCTOB, KaKHE YCIOBHS
COTPYAHUYECTBA YCTPOMIH OBl MX BO B3aNMOOTHOIICHUSIX C MPEKHUM
0GaHKOM MM KaKHM YTOAHO IPYTUM. BEICTyIIaB OTBETHI, OH IPEIOKHIII,
9T00Bl fank 3BOHWI UM Kaxnoe yrpo B 9.05 mo cmenmansHO
BBIICICHHOMY HOMEpPY BMECTO TOTO, YTOOBI CaMHM pa3 3a pa3oM
Oe3ycnenrHo HabupaTs OaHKOBCKHE HOMepa. [Ipu 5ToM OH 3aMeTu, 9To
OHH €I1Ie ¥ COKOHOMSAT Ha TelIe(OHHBIX cueTax!

BaHK ¢ TOTOBHOCTBIO MIPHHSIT 3TO MPEITIOKEHHE.

Her comuenwmii, 4ro, ecmu ObI OTYeT OyXrairepuu OBUT Bce- TaKd
BBIHECEH Ha 00CYXIEHHUE, 3TO MPUBENO OBl K OTKPHITOMY KOHQIUKTY U
HOCTIeTYIOMEMY Pa3phIBy OTHOIICHUH.

51 TpOWLTIOCTPUPYIO Ha MpHMEpe M3 COOCTBEHHOTO OIBITA, HACKOJIBKO
MPOCTO TIONAcTh B JIOBYIIKY COOCTBEHHOH J€HM M OTKa3aThCi OT MOHCKa
Croco00B MCTIPaBUTh CHUTYyaruio. (MBI JTydIie BCEro yduMcsl Ha COOCTBEHHBIX
ommoOkax.) B okrsope 1977 rona noKIIMBEIM BOCKPECHBIM BEYEPOM $1 IPUOBLT B
Pum, xyna noGpaiicst Ha MaIIHHE IPSIMO
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n3 comHewHoro DauHOypra (6e3 mapoma, sICHOE Je0, He 00OIUIOCk). Y cTal s
JKYTKO.

B 10 Bpems s corpyanHuuan ¢ ogHuMm u3 jenapramerToB OOH, u onu
3a0pOHUPOBAIH IJI1 MEHsI HoMep B HeGoubmioM oTene. Homep, B KOTOpEIi MeHs
HOCEJIMIIN, UMeJT OJIMH Cephe3HbI HeJOCTaToK: B HeM ObUIo chIpo. Ilo mpasne
TOBOpSI, TaM OBUIO 04YeHb chIpo. Kak B GaHe, TONBKO XOJIOTHOM.

Bruto yxxe no3mHo, 51 BBIOWICS U3 CHJI, IPYTOTO MeCTa TSl Howlera y MeHs
He ObLI0, TaK YTO 5 JIET HEe pa3[eBasiCh, YKPHUICS ITOBEPX OZCsUIa CBOMM MAJIBTO
Y IIPOBEJT OUeHb OECTIOKOHHYIO HOYB B CHIPOH MOCTEIIH.

Llymaro, meneps 6bl NoHANU: 10800 0151 HEO0BONLCIMBA Y MEHA DbLI.

Korza s npoceinancs oT NpoHU3bIBAIOLIEH CHIPOCTH, TO PEIETHPOBAI peUb,
KOTOPYIO coOMpajcsi MPOW3HECTH YTPOM IIepel] MeHeDKepoM oTeis. Mos
BooOpakaeMasi THpaja Ha4yWHAIAch C OIMCAaHMs HENOTpeOHOro HOMepa, B
KOTOPOM 51 OKa3aJcCs, IIOJHOTO IIPEHEOPEKEHHST XO3sieB OTelNsI K MOeMy
3JI0pOBBIO (0 KOM(OPTE MOKHO OBUIO U HE 3aMKaThCsT) M 3a00JIaYHBIX CyMMaXx,
KoTopble oHM JiepyT ¢ Opranuzanun O0benuHeHHbIX Hanmii. M3toMuHKOH Moeit
peun OpHMa capKacTHYecKas LIyTKa Ha NPeIMeT TOro, 4TO CTPacTh IPEBHUX
pUMISIH K OaHsM 3alUIa CIMIIKOM JajleKo — HX CTalM JeNiaTh IpsIMO B
criasibHe! Moii BooOpakaeMBIi CITMY 3aBepIIANCS PaccKa3oM O HEMBICIHMOM
(MHaTe MOEro M3MaTHIBAIOIIErO MYTEIIECTBUS U O TOM, YTO 5 JyMaro IO
MOBOJy PUMCKOT'O TOCTEPUUMCTBA.

Mosxere MHE MOBEpUTh: B TEUEHHE HOUYM 51 HECKOJIBKO pa3 MEHsI
CTPYKTYpY CBOEl T'HEBHON peu, a ypOBEHb BIACTHBIX CTPYKTYpP, K KOTOPBIM 5
coOupacs aneyumMpoBaTh, HEYKIOHHO poc. 51 y)ke moxyMbIBal
o dakce B mrab-kBaptipy OOH B HL}o-ﬁopKe, a Moxert, u npsmo B CoBer
besonmacHocTH (BaMm, HaBepHOE, IMOHSATHO, YTO CBIPOCTh yJapuia MHE U B
TOJIOBY).

VYV MeHs He ObUIO HM TEHH COMHEHHs, YTO €CIIH HE INPOCTOE UYYBCTBO
CIPaBEIMBOCTH, TO CaMa CTPACTHOCTb MOEH peud 3acTaBUT MEHEDKMEHT
HEMEJICHHO INPUHECTU CBOU CaMbIC rny601<ne H3BUHCHUA U IMIEPEBECTU MECHA B
POCKOILIHBIE allapTAMEHThI ¢ MPAMOPHOW BaHHOM.

HayTpo s ropmo npocieioBai K CTOMKe aJMUHUCTPATOPa, TOTOBBIN U3IHUTH BECh
MTOTOK CBOUX JKAJI00, ¥ 3arOBOPHIT C MOJIOJIBIM YEIOBEKOM,
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KOTOPOTO OKpyXaja THIIMYHO pUMCKas aypa BIACTHOCTM U IOJIHOTO
0e3pasIans KO BCeMy, KpOMe XOPOIIEHBKHX JKEHIIH.

Sl pacckazanm eMy O CBIPOCTH B MOEM HOMEpE, HO IpHJIEpXKal caMble
SITOBHTBIE CBOM 3aTrOTOBKH — BKJIFOYAs! U IIIYTKY O PUMCKHX OaHsX.

Kakoti e Obuta ero peakiys? On npednoxrcun mue 3axkpoimsy okno! OH He
TIPEVIOKIII MHE Npyroit Homep! S OyKBaJIbHO OCTOJIOEHET — U PEeTHpOBAICS.
JleMopann30BaHHBI U pa30HTHIA HArOJIOBY >KaJOOIIHIK.

Ho, pasmbInuiss Hax 3THM 3NIU300M, YTO S U CleNall B TOT )K€ CaMblil JeHb
B CyXOM HOMEpEe Opy2020 OTens, S HOHsJI, YTO MHE HEKOrO0 BHUHHTh, KpOMeE
camoro ceosl.

ECJIM 51 CAM HE [IOIIPOCHJI IPYTO HOMEP, TAK C KAKOM XKE
CTATU OH CTAJI BbI MHE EI'O ITPEJIJTAT'ATBH?

Ecimi n3baBneHreM oT MOUX 1po6iieM ObUIO TIOydeHHe IPyroro HoMepa (a
pelmTh ee TaKuM 00pa3oM ObUIO OB HEBO3MOXKHO TOJBKO B CIIydae, €CIH TOT
OTeNb CIENUaIN3UPOBAICS Ha CHIPBIX HOMEpax), TO CKa3aTh 00 3TOM JOJDKEH
6611 51 caM. CortacuTech, BIOJHE JIOTHIHOE MPEIIITOTI0KEHHE.

He cka3aB 0 moem BUIIEHHHU TOTO, KaK HCIIPABHUTH MoI0 TIPOOIEMy, 51 OTIAT
WHUILIMATHBY TI0 MOMCKY CIIOCOOOB ee pelleHus: qpyromy. B omHOM BBI Beerna
MOXKETe OBITh YBEPEHBL: €CIHM BBl IPENOCTAaBiIsIeTe HHULUATHBY JPYrOMYy
YeNnoBeKy, Ooiee uYeM BEpOSTHO, YTO OH OyJeT HMMETh B BHAY TOJBKO
COOCTBEHHbBIE MHTEPEChl M WCKaTh pElIeHHe CBOeil MpoOsieMbl, a He Ballew.
OTcrofia ¥ MUJIBIH COBET 3aKPBITh OKHO.

W yx €O CTONMpOIICHTHOM TapaHThel 3To cpabaThiBacT TOTMA, KOTAA BHI,
ronarasi, 4To MMeeTe Cepbe3HbI MOBOX Ui Jkajlol, He jKajles Kpacok,
00BHHSIETE APYTOT0 BO BCEX IPeXax.

ArTaxyiiTe yenoBeka — U OH OyJeT 3allUIIaThCs.

ATaxyiiTe ero sjpoCTHO — ¥ 3allUTa IPEBPATHTCS B KOHTPATAKY.

ITocTaBeTe MOJX COMHEHHE €r0 KOMIIETEHTHOCTh — W YBUIHTE, KaKk OH
«pasbepeTcs» ¢ Ballei.

Y COMHHUTECH B €T0 POJOCIOBHOW — M OH OOBSICHUT, OTKY/Ia B3SUIUChH BallN
JICTH.
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PazgpaxxeHHOCTH HEBO3MOXKHO YHATH, IIOJOTpEBast €€, W 4YeM Jallblle
3aXOJHUT TAKOW «0OMEH MHEHUSMU», TEM MEHBIIE BEPOSITHOCTH TOTO, YTO BHI 32
CBOM TPY/BI IOTYYUTE YTO-HUOYIb, KpOME HAJOPBAHHOM ITIOTKY (2 TO U CHHSKA
nox rnasom). IlombITaiiTech MOBECHTh HA OINIOHEHTa OTBETCTBEHHOCTH 3a
po0JieMy — U OH OTKaXeTCsI OT JF000H OTBETCTBEHHOCTH.

B Toit xe MWramuu, Hanpumep, KJIEPKM B TOCTHHMIAX, IpoOKaTax
aBTOMOOMJIEH M y CTOEK mpueMa Oaraxka MMEIOT MAaJONPUATHYIO NPUBBIUKY
MOXHUMATh IUIEYaMH M U3AaBaTh Ty0aMH 3BYK BpOIE  «IP-P-P-p»,
KaTErOpHYEeCKH OTKAa3bIBAsICh NPHHATH Ha ce0sl KaKyI-THOO OTBETCTBEHHOCTh
WM XO0Ts ObI 03a00THTECS BammM noJiokeHneM. (OHaKO 37eCh XKe s JOIDKEH
3aCTYIUTHCS 32 UTAIBSIHCKUX O(HIMAHTOB, HOO OHHM, OE3yCIIOBHO, JIyUIINE BO
BCEM MHpE.)

VYpok siceH. Bpems Ha TOIrOTOBKY CTPacTHOH THpPaabl HMOTPAYEHO
Byctyto. Kak, Mexay IpounM, 1 HEpBHBIE KIICTKH.

Tak B uyem xe anpTepHatnBa? UTOOBI BECTH MEPETOBOPHI O CPEICTBE
HCIPaBUTh CHUTYAIMIO, BaM HY)XHO 3HaTh, YTO OHO cO0OW mHpeicTaBisieT. A
0o0IyMBIBaHME BOIPOCA O TOM, YKM MOXKET OBITh TaKO€ CPEICTBO, Tpedyer
MOATOTOBKM — €II¢ OJHA IpPHYMHA HE TPATHTh BpEeMs Ha PEHETHIHIO
W30LIPEHHBIX BBINAZ0B HACUET YbEH-TO HEKOMIIETEHTHOCTH. [leperoBopsl o
TIOBOJTY CPE/ICTBA MCIPABJICHHS CUTYallUH BKIIIOYAIOT B ce0s YeThIpe dTamna:

1. Ber Oepere Ha ce0Osi WHHIMATHBY B BBIOOpE 3TOTO CpENCTBA, KOTOPOE,
cKopee Bcero, Oyere UCKaTh, HCXO/I U3 CBOHX, @ HE YbHX- TO, HHTEPECOB.

2. Camu neperoBopsI JOJDKHBI (JOKYCHPOBATHCS HA STOM CPEJICTBE, a HE
BSI3HYTh B AUCKYCCHSIX O TIPABOMEPHOCTH Balllel KamoObL.

3. Ilpennarast cpeACTBO MCIPABHTh CUTYAlMIO, BBl MPEIOCTaBISETe APYroif
CTOPOHE MOJIe3HyI0 HHOPMAIHIO — el He HPUXOJUTCS TaJaTh, YTO HAMIO0
clienaTh, YTOObI COXPAHUTh Bac B YHCIIE KIIMEHTOB.

4. BronHe BepoSTHO, YTO Jpyras CTOPOHA MOYYBCTBYET OOJIerYeHHe OT TOTO,

YTO Bbl JOBOJILCTBYETECh MaJIbIM W HE BbIABUIAa€T€ HEIIOMEPHBIX
Tpe60BaHI/II71 HOIIO6HO AMCEPHUKAaHCKHUM a/IBOKaTaM,
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HaCTauBaKOIUMX HA MUJUIMOHHBIX KOMIICHCAIIHUAX 3a ((MOpaHBHLIﬁ ymep6».

[pomomkuM paccyxaeHue yxe B KoHTeKcTe 6n3Heca. CKakeM, BB TOJIBKO
YTO MOXKAJOBAIICH CBOEMY ITOCTABIIUKY HA TO, YTO HE JIOCTABICHBI HEKOTOPHIE
netamy. Moxere OBITH YBEpEHBI, YTO €r0 OTJIEN JOCTaBKU OyIeT yBHIHMBAaTh OT
OTBETCTBEHHOCTH, OIPABALIBATHCS, OOBSACHATH, NePeKIIabBaTh BHHY HA KOTO-
TO elle 1, BO3MOXKHO, JaXke H3BHHUTCS 3a cO0il. BripoueM, oHM MOTYT 1 ociath
Bac Ky/ia IoJajblle — IDIOXHE THU CIydaloTcs y KaXKIoro.

Ho momuumte: eciu BBl caMM HE IOJTOTOBWJIM PEIICHUs, C HOMOIIBIO
KOTOPOT'O MOXKHO HCIPAaBUTh CHUTYaIlMIO, BEI T€M CaMbIM IIPEIOCTaBIIETe MM
TIPaBO pelarTh, AeNaTh JIM YTO-HUOYAb IS YIydIIeHHsT CHCTEMBI IOCTAaBOK MIIH
He JenaTh BooOme Hudero. Ecnmu BEI OrpaHHMYHTECh «HAE3IOM», MapTHEPHI,
CKOpee BCEero, HAUHYT UCKATh ONPaBIaHHs—TOJIBKO U BCETO.

Bl He Bcerza MoxeTe pa3opBaTh ¢ KOHTPAareHTaMH JEJIOBBIE OTHOIICHUS,
BO BCSIKOM CiIydae cpasy (paboTaTh-To BaM Kak-TO Hazmo). Ecmu xe y Bac Her
pPEATBHBIX PBIYArOB HAaXHMa, TO CTOMT OBITh IOOCTOPOXKHEE, YTOOBI He
CIIPOBOLIPOBATH HX HA HOBBIE HETPEIBHICHHOCTH C OYIYIIIMH IIOCTaBKaMH.

CHocoOHOCTS JTIOZEH B GOJIBIINX OpraHM3alMsIX HOTUXOHBKY cab0THPOBaTh
paboTy CcHCTEMBI [UIsI TOTO, YTOOBI OTOMCTUTH «TPYAHBIM» KIMCHTaM,
Npo(eCCHOHANBI HA3bIBAIOT «()AKTOPOM MOATKUBAHUS.

Beskmii OM3HECMEH, KOTOPBI XOTh pa3 MOOBIBANI B POJH «MSUHKA»,
KOTOPBIIl TMWHAIOT TYAA-CIOJA, COIJIACHTCS C CEpPbe3HOCTBI0 MOEro Tmpe-
IYTIPEKICHUS.

Ho nmaxxe ecim BBl B COCTOSIHUM HAJaBHUTh Ha IApTHEPOB, HET HUKAKUX
rapanTuii, 4To npobiema Oyzner pemeHa. OmHAKO, €CIM BBl MPEUIOKATE MM
pa3yMHOE CpPEICTBO HCIPAaBHTh CHTYallMIO, MOXKHO CUHMTATh, YTO JENO YKe
HAIOJIOBUHY YJIaXKEHO.

OnuH U3 crnocoboB M30ekaTh MOJOOHBIX MPOOJIeM — HPEABUIIETh UX H,
€CJIM BO3MOJKHO, pa3paboTaTh cOCOOBI MCIPABICHHS CUTYAIMH €l JI0 TOro,
KaK Mpo0OJIeMbl BO3HUKHYT.

Kpome Toro, serde JOroBOPUTBCS O TaKWX CPEICTBaX—H TPaHUIAX HX
HNPUMEHHMOCTH — JI0 TOT'0, KaK CTOPOHBI CTOJIKHYJIUCH C IPo0JIe
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MO, 4YeM 3aHMMaTbCs 3THM B pasrap CIOpOB IPH BHE3AITHOM BO3HUKHOBEHUH
HEKeJIaTeIbHbIX CUTYAIHIA.

IToromy-To CoBEl, Bemymue neperoBopsl ¢ Jlynmmku (cMm. cueHapuit Ne 1),
HPEIBUAAT €r0 BO3MOXKHOE HEJOBOIBCTBO (UCIONB3YSI TEXHHUKY «a UTO, ECIN»)
U 3apaHee HIYT BapHaHTBI PELICHHH, KOTOPBIE MOTYT YHATH TPEBOTY IpPYyroi
CTOPOHBI, — ECJIH, KOHEYHO, TAKUE BAPUAHTHI IMEIOTCSL.

A HMeIOTCsI OHU HE BCeT/a.

IIpeqycMoTpeTs Bce HENpeIBUACHHBIE OOCTOATENBCTBA B AEIOBOM
KOHTpaKkTe — HenoabeMHas 3afada. (Llenkue, Kak KIely, IOPUCTHI 000XKaroT
9TUM 3aHuMaTbes. [loMuMo Hanexmpl Ha Oonee CONMIHBIE TOHOPApHI, UM,
BEPOSITHO, ABIDKET HOCTANBIHS MO JABHO 3a0BITHIM CEMHUHapaM HX AAJIeKOH
CTyIeH4YecKOH IoHocTH.) Ho KirodeBble TpeOOBaHHS CTOPOH HEOOXOAUMO
YUYECTh: y Bac MOXET He OBITh JPYToro BBIXOJA, KpOME KaK MaKCHMAIIBHO
MOAPOOHO OMMCaTh B JIOTOBOPE BCE CHOpPHBIE MOMEHTHI M HX BO3MOXKHBIC
MOCTIE/ICTBHSI.

Hampumep, kak BbI OTBETHUTE Ha Bo3paskeHHe JIynmKu, 9TO OH OKa3bIBAETCS
MOJIHOCTBIO 3aBUCHUMBI" OT Balllell OM3HEC-CTPaTeruy MocyIe TOro, Kak Imepeact
Opa3nmel mpaBieHHs BaMm (3a MeHee 4deM 50 TPOIEHTOB HANMYHBIMH H C
BBIIUIATON OCTaTKa, PaCTSHYTOH Ha IENBIX YeThIpe rosa)?

Jlucel, ckopee Bcero, ONECHWIM OBl BOSHHKAIONMIMN OallaHC CHI M TIPH
packmazke OamaHca B WX MONB3Y OTBETWIH JIywmkm, 9TO €clnM OH XOdYer
MPOAATh WM CBOIO THUILEPUIO CETONHS, TO €My NpPUAETCS PUCKHYTh. B koHIe
KOHIIOB, PEIIUTEIHFHBIM TOHOM J100aBUIH OBl JIncHl, 03a004eHHOCTH JIyHmKn —
3T0 000pPOTHAs CTOPOHA WX COOCTBEHHBIX COMHEHHI OTHOCHTEIBHO TOTO, UTO
mumuepuss OyaeT naBate Ty NpuOBUIb, KOTOpas, 1o cioBaMm Jlymmku, n
OTIpe/ieNuIa 3apalInBaeMyIo UM IIeHy.

CoBBI, OJJHAKO, PACCMOTpPENH ObI BO3MOXKHOCTH HCIOJIb30BAaTh B KadeCTBE
OCHOBBI JIJISI BEIOOpA MOJIENH BBIIIAT HE PUOBLTE, a 00N 000POT 3aBeIeHNUS
B TEUEHHE MOCIIEIYIONUX YETHIPEX JIeT.

Takoli MoAX0A MO3BONMI OBl YHATH OECIIOKOWCTBO JIYHIDKM 1O TOBOIY
MAaHHITYJIHPOBAaHMS JAHHBIMH O YHCTOH MNPHOBUIM — BeIb IOATACOBHIBATH
mppsl 000poTa, OCTaBasCh B pPaMKax 3aKOHA, Topa3o CJIOXKHee. TakuM
00pa3oM, BbI CaMH HecJIM ObI OTBETCTBEHHOCTD 32
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HOJIydeHHe Oyaymmx mpHObUIel ¢ 00opoTa, NpH ycioBuH, 4TO Jlymmkn
rapaHTHpyeT (IOPUANYECKH), YTO HBIHEIIHUNA 000pOT 3aBeAeHNS] SKOHOMUIECKI
000CHOBaH M yCTONYMB.

Hu BBI, HE 51 He 3HAaeM TOYHOTO OTBETa Kak Ha 3TOT BOIPOC, TaK M HA
JpyTHe, CBI3aHHEBIE C HUM, — HO HE O TOM peyb.

COBBI HWIIyT OTBETHI, ONpPEIENUB BeposTHBIE Bompockl. OHHM 3amHTeE-
pecoBaHBI B TOM, YTOOBI MX OM3HEC HOpPMaJbHO (YHKIMOHHpoBaI. [Ipu 3TOM
OHH YBEPEHBI, YTO CMOTYT IOOUTBCS MOJIOKUTEIBHOTO OanaHca MexIy
000pOTOM W HAKIAIHBIMU pacXoJaMH — a HHade 3a4eM BOOOIIe MOKYIaTh
3aBenenue Jlynmxu?

Jlucer  Takke MOryT JOymarh HajJd BO3MOXKHBIMH  BOIPOCAaMH, HO
HPENOYNTAIOT WCKAaTh OTBETHI TOJNBKO B CIIydae, €CJI 3TH BOIPOCH UM
JefcTBUTENBHO 3a1anyT. [Ipu TakoM noxxoze Mro0ble Helo4eTH B nX OM3Hec-
HPETIOKEHHN MOTYT OCTaThCsl He3aMEUeHHBIMH, HO OHU PHCKYIOT T€M, YTO 3TH
«IBIPBD» CTAaHYT UCTOYHUKOM OyIyIINX JKaJ00 U HeAOpa3yMEHHIL.

OBupl u Ocnbl BOOOHIE HE OCO3HAIOT CBS3b MEXKIY CETOTHSIIHUMHU
BOIpOCAaMH M 3aBTpamiHuMu rnpobnemamu. Koraga mpoGnemsl  Bce-Taku
BO3HHKAIOT, OBIIbI BIIAJAIOT B MAHUKY, a OCIIBI 3aJeHCTBYIOT CBOMX IOPHCTOB.

Ho camelil cepbe3HBI MCTOYHMK NPOOIEM — TyMaHHBIE WM HEsSBHEIC
obemnTaHws.

HE OBC/TY)XXW/IN

3aiinds B MpOIUIOM TOAY B ONMH HWTAlbSHCKHH pPECTOpaH B
OnuHOypre, MBI CTaTH CBUICTEISIMH HAOMpABIIETO CHIIY KOH(IMKTA
MEXIy HPeICTaBUTENEeM TPYNIbl W3 MIECTH KIMEHTOB M XO3SHHOM
3aBeneHns. [IpoGiema, cyast o BceMy, ObUTa B TOM, YTO METPJIOTENb HE
MOT HPEIOCTaBUTh ITUM MIECTEPHIM 3ape3epPBUPOBAHHBIA MU CTOJIHK,
TIOCKOJIBKY JIIOJH, CHJEBINNE 32 HUM, €Ile He 3aKOHUMIN CBOH o0er.
Jlupep oOwxeHHON Tpynmsl OBUT TBEpA: WX HAlO YCaJWTh 3a CTOJ
HeMeIeHHO (TpeboBaHue, IBHO
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HEBBIMIOJTHUIMOE—pa3Be 4YTO XO3SMH (DU3MYECKH BBIMIBBIPHYT OBl
o0enaBmMX u3-3a croia). [Ipu 3TOM KIHMEHT IPOMKO BO3MYIIANCS TEM,
YTO HEKOTOpbIE PECTOPaHbl NPUHMUMAIOT 3aKa3bl, a TOTOM HE MOTYT
MPEIIOKHUTH TPUOBIBILINM 3aKa3aHHBIA MU CTOJHK.

Hac OykBanbHO cMenmH, KOTZa BCS BO3MYIIEHHas KOMaHIa
BBIBAIMJIA HA YIMIYy O KPUKH <TJIaBaps» O TOM, YTO «HOTU €ro
Gonbliie He OyaeT B 3TOM Tpax-Tapapax pecTopaHey. Sl HakoHeIl BOILET B
3aJ1, a KUILIIKI OT THEBa XO3SUH MOBEPHYJICS KO MHE, IBHO OXKHJIasl eIl
OJTHOH JIEKIIMM Ha TEMY, KaK He Cle/lyeT BECTU pecTOpaHHbIi 6u3Hec. OH
HOSICHWJI, YTO MOW CTOJIMK €Ile 3aHSAT MPEebIIYIMMH KIMEHTaMH U Hac
ycausaT depe3 MATHAAUATH (UTO, KOHEYHO K€, O3HAYAI0 MUHHMYM
JBaAIATh IIATh) MUHYT.

— IlonATHO, — CKa3an 1. — B TakoM ciydae s ¥ MOM IOCTH IIOKa
YIOCTHMCS 3a CYET 3aBelieHHs y 0apa 10 Tex IOop, MOKa CTOJ He
0CBOOOAUTCSL.

Ha 510 X0341H OTBETUII:

— IlpekpacHo, Hukakux mpobmeMm. Poxko, momamp MuCTEpy
Kennenu u ero roctsim Bce, 4T0 OHU 3aKaXyT. JleHer He Opats.

Uro He3aMemIMTEIbHO W MPOM30LUI0. BrmmB yxke Oombiie
TOJIOBHHBI OYTHUIKH KbSIHTH «KITacCHKO», MBI 3aHSIN MECTa 3a CBOMM
CTOJIMKOM, 3HAYHUTENBHO TOBECENeB OT OecruiaTHOH BhIMUBKU. K ToMy
K€ XO35MH 1 POKKO Bech Beuep NMPUTAHIIOBBIBAIN BO3JIE HAIIIETO CTONA C
YHCTO HTAIBSHCKON TMPemyNpeauTeNbHOCTRI0, OarofapHsie 3a TO, 9TO
XOTb KTO-TO CETOJIHSI OTHECCS K HUM IT0-UeJIOBEUECKH.

Pa3yMHO€ peuienue, Kak npaeuio, npuemjiemo onsa mex, Kmo
CMYULEH 6O03HUKUWIUM choem 6 ceoeil 00bIYHO 6nOIHE npucmoﬁuol?
cucmeme oﬁcﬂy:ﬂcusauuﬂ. 3azonsamo maxkux Jjrooei 6 y2on
HepeatuCmu4Hbimu mpeﬁoaaﬂuﬂmu-«ﬂaext)a- mu» O3Hauaem
nonpocmy He 000umuvca Hu oﬁcﬂymusaﬁuﬂ, HU KOmMneHncauuu 3a mo,
YImo eac ne cMo2nu 0GCIAYIHCUMD.

Tak 4TO, €CJIN YTO-TO IIOIIJIO HANIEPEKOCIAK, BaM CJIEAYET JyMaTh
O TOM, KaKHM€ BapHUaHThI (peaJ'II/ICTI/I‘IHI)Ie) BBIXOJa M3 IIOJIOKCHU A
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y Bac ecTb. IIpu 3ToM BBI JOIDKHBI TOJHOCTBIO CKOHIEHTPUPOBAThCSA Ha
CTMOpHOM TpoOneMe, He Kacasch TOCTOPOHHHX TeM. Ecmm ema Hukyna He
TOJUTCS, 3aHUMaliTeCh IMEHHO 3THM — a HE TeM, Kak rpy0o Bac oOCTy>KHIU B
rapaepobe (3To apyras, oTAesibHas mpobiema). TouHO Tak ke, eciy Ball MyX
MO3JHO BEPHYJNCS JOMOH, oOCYKHaTh CilelyeT UMEHHO 3TO, a HE MaHephl
CBEKPOBH WJIM NPOITYIIEHHYIO B MPOIIIOM T'Oy AaTy Ballei cBagbObI.

U mocnennee: Bcerna meITaiitech HAMTH OOMEH, KOTOPBII Bac OBl yCTPOWIL.
KomneHcupyer 111 BABOE MEHBIINH CUET 32 Y)KHH MalOCheOOHYIO Jla3aHbio? A
Kak HacyeT OeCIUIaTHOM  BHJEOKAacCeTsl B MNpUAady 3a  PEMOHT
BHJICOMarHUTO(OHA, KOTOPBHI CIOMAlCS dYepe3 JBa IHS II0CIE IOKYIMKH?
ITouemy He moTyunTH OECIIATHBIA YKHH B OTeJe, €CIIH B BallleM HOMepe He
paboTaeT TeneBH30p, WIM HE BOCIONB30BATHCS OECIUIATHBIM TAKCH, €CIM BaM
BOBpPEMsI HE TIO3BOHHIIN U3 PETUCTPATYPHI O TOM, UTO IOpPa €XaTh Ha BOK3aJ?

He Tak maBao British Airways mo ommOke oTmpaBuia MO Oarax B
AmMcrepaam, a U3-3a TOTO, 4YTO OMJIETOB HA peiic ObUIO MpoJaHo OOJbIIe, YeM Ha
HEM MMeJIOCh MECT, MeHs U3 OM3Hec-Kiiacca CyHYIIH B SKOHOM- Kiacc. S cpasy
’Ke 3asIBUJI CTIOap/eccaM, YTO Ha JaHHBI MOMEHT HE OYeHb JJOBOJICH CEPBHCOM
British Airways, HO 4T0 GecrIaTHBIA OpeHIN HOJDKEH MOMOYb MHE BEPHYTHCS B
BECeJIoe PacIoNoKeHNe Ayxa. BpeHau MHe MpHHECIN MTHOBEHHO — WU LEJBIX
nBe Oyreutouku! (barax, kcTaTn, ToXKe HaIencs.. )

KOMMEHTAPUM K TECTY HA CAMOOLIEHKY N2 5

1. a) Dro camoe mepBOe, YTO BBI AOJDKHBI CHIENATh, IOCKOJIBKY TAKUM 00pa3oM
BBl TOJYy4YHTE€ MAKCUMaJbHO MOIIHBIC pbIYard I yIpPaBICHHS
CHUTyalueil BO BpeMsi 0OCYXIEHHs TOro, Kak HCHPABHUTH MOJOKECHHUE.
Ocibl, 00ECTIOKOCHHBIE «ITUYECKOH MpOoOIeMOi» HEYIUIAThl IO CYETaM,
MOTYT pacciabUThCs — BbI JIUIIb BPEMEHHO OJIOKHUpYETE BBIILIATHL, a HE
OTKa3bIBaeTeCh IUIATHTH BOOOIIE. BOJBIIMHCTBO MEHEMKEPOB 3TO
NPEKPacCHO TOHHMAIOT W M30MPAIOT HMEHHO O3TOT METON, 4TO
JIOKa3bIBaCT: MOYTH KaXKIblil U3 HaC — 4yTh-4yTh JIuC.
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b)

<)

Crenaiite 3T0—BBI TIOTEpSCTE PHIYATrd BIUSHUS, J1a ¥ Y MapTHEpa OyaeT
MEHBIIIE «TOJIOBHOU 601, OOBIMHBIN BEIOOP OCIOB.

B xauecrse nepBoro mara — Hukoraa! Tosbko OBLBI OTKa3bIBAIOTCS OT
pBIYATOB  NABICHWS,  Tpeiaras  IOCTaBIIMKaM  OECKOHCYHBIC
KOMITPOMUCCHI.

2. a) Bel mozxBepraere ce6st OacHOCTH 3apaboTath 15-poneHTHOE

b)
©)

d)

YBENMUYEHNE apeHAbl elle O TOro, Kak y3HaeTe, HAaCKOJIBKO CHIBHO
XO3sIMH COOMpaeTcs JaBUTh Ha Bac. Jl0Ka3aTeabCTBO TOTO, YTO OTBEYANIA
Osria.

Mormmnblii KoHTpBBINAA i HaunHaroulero Jluca. Ho myume ocraButh
€ro Kak JIONOJHEeHHE K IMyHKTY d).

ApOUTpaX NPOCTO OTMEHHT Ballle «BETO» Ha YBEJIMYECHHE apeHIHOM
iatsl. BapuaHt oTBera, KoTophIii ocobeHHO HpaBuTcst OcnaMm.
XopoImii IepBbIH IIar: cpaly HayaTh C ONMHCAHUA JeeKTOB (B 000
HEIBIKMMOCTH WX  XBaTaeT), YTOOBl IpeBapUTh  KIIOYEBOE
TIPEIVIOKEHNE — COKPATHTh YBEJIMYEHHE apeHbl, OTMEHHUTH €r0 WIN
Jiaxke T0OUTHCs OoJIee HU3KOH apeHJHOM ATkl B COYETaHUH C MTyHKTOM
b). IIpu3naku okoH"aTeNbHO chopMupoBaBmerocs Jluca.

3. a) [To3nHOBaTO OOCY)XKAATh OTBETCTBEHHOCTH MOAPSAYNKA 32 YOBIT

b)
©)

d)

KA — B JI000M Clydyae 3TO HE CHHMMaeT Bamieil cOOCTBEHHOH OT-
BETCTBEHHOCTH Tiepe] caynoBiamu. Xoxa Ocna.

Tpara BpeMeHH W JeHer Ha (akchl — OT 3TOro O0OpyJOBaHHE Ha
IoIaake He nosisutcs. M3ompennsiit xon Ocna.

VYrpo3sl He MOMOTYT OOOPYJIOBaHHIO MaTepHAIM30BAaThCS M3 BO3IyXa.
OMonoHaneHbIH X0 Ocna.

CoBBI HE TIPOCTO 3asBISIIOT O CBOMX HpereH3msXx. OHM 00CYXHaroT
npaktrdeckue mraru! (M m30aBsroTest OT CyaeOHOH BOTOKHUTEL )
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TECT HA CAMOOLIEHKY N° 6

1. Eciu napTHepbl OTBEPTHYT MOE MPEIUIOKEHHE, 51 IOJDKCH CACNIATh
creyroree:
a) U3MEHWTb NPEMVIOKEHHE, TIPH STOM NPUHAMAS BO BHUMAaHHE
TOJIBKO 00OCHOBaHHBIE BO3PAKCHHS;
b) momosxmare, MOka OHM MPEIIOKAT CBOE PELICHHE MPOOIEMBI;
C) OTBEPrHYTh HEOOOCHOBAHHBIC BO3PAKEHNUS,
d) mompocuTh MapTHEPOB BBICKA3aTh CBOM COOOPAKEHHSL.

2. Sl He 00sI3aH CHUMATH BOIIPOC, ECIIH MAPTHEPHI TOBOPIT, YTO
00CYKIEHHIO OH He TIOIeXHT. [IpaBa Wi JI0xb?
a) IIpasna;
b) noxs;
C) WHOT/IA JIOXKb.

3. Menunaiinsl (mpezenbHbie CPOKH) TOMOTAIOT B ieperoBopax. IIpasma
W JIOKB?
a) IpaBna;
b) noxe.



[(naBa 6

Korga ga)ke 60ru cpakarotcs Brycrylo,
nun noquy CEMb «HEeT» He NPpUBOAAT K OAHOMY «Aa>

3a CBOIO JXKM3Hb S OBUI 3HAKOM C MAaccOM YMHBIX JIIOJeH, MHOTHE U3
KOTOPBIX BBI3BIBAIM Yy MEHS 4YyBCTBO TPEHNETHOro BocxumieHus. MWH-
TEeIUIEKTyalbHbIe THTAaHTBl TOPJO CTYNAOT IO IUIaHETe, a MbI, paboTAru-
HCKaTeNy 3[paBOrO CMBICHA, JIUIIb CTapaeMcsi BOBpeMsl yOpaThCs C JOpPOTH,
YTOOBI TUTAHBI MBICIIH CITy9JaifHO — a TO ¥ HAMEPEHHO — HAC HE Pa3IaBUIIL

B paboTre KoHCymbTaHTa HaWXyAmIas BO3MOXKHAsS CHUTyalus I Tie-
pEroBOpIIMKa CKIaIbIBaeTCA TOTJA, KOTZa OTBET Ha MpoOIeMy KIIHMEHTa
OYCBUICH. Tak nouemy OoKe ’mozo ne euoum Kﬂueum?

MoskeT OBITB, BBI CAMH YITYCTHIIHM U3 BUIY YTO-TO OYEHb IIPOCTOE U TEIEPH,
MOCHEIIHO TIpe/Uiaras OYeBUAHOE peIIeHWe, BBl JIHMIIb JEMOHCTPHpYyETe
cOOCTBEHHYI0  HamBHOCTB?  bBoppba  MeXIy  JKelaHWeM  BBITJIIIETH
HNpOECCHOHANIOM W KOKAOH C XOLy BBUIOXKHTH OYEBHAHOE — HEMpOCTas
MITYKa, CMEIO BaC YBEPHTb.

CoBceM HeIaBHO HECKONBKO MEHEIKEPOB, 3aHATHIX B (PMHAHCOBOI cdepe,
MOAENMIIACH CO MHOHM cBoel mpobiemoil. CTOUT cpa3y k€ OrOBOPHUTECS, YTO
peds He HuIa 0 Ou3Hece, I/ie BENMKHe KOMOMHATOPBI MEUTAIOT O MHUJUTHAPIHBIX
ClIeTIKax, HO IIPH 3TOM HE B COCTOSIHAY TUIATHTB 32 KBAPTHPY. DTO OBLTH HTPOKH,
JUTSL KOTOPBIX INTIOC-MUHYC MHJUTHOH (DyHTOB B czeNKe ObUIO Menodbio. [maBa
TPYTIIBL, KOTOPYIO 5 B3SUICSI KOHCYIBTHPOBATh, MOJIyJall B TOJ] MHJIIHOH (DyHTOB
Ha OTHUX OOHyCax—H TO, €CIIM TOJ He OYeHb yAascs.

Hanetocs, BbI MOHIMaeTe, 9TO S 3/IECh HE XBaCTAIOCh TEM, KaKOH 51 YMHBII
na xBatkuid (n36aBu bor!). IIpocto 3a CBOIO JKU3HB s HaJeTal CTOJIBKO OLIIHOOK
B MIEPEroBOpax, 4TO TeTeph TOYHO 3HAIO, YTO HYXKHO JENaTh BaM, YTOOBI X HE
MIOBTOPATE.
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BananbHbIe OMMOKM HEBEPOSTHO IPOCTO COBEPIINTH — BHE 3aBHCHMOCTH
OT TOr0, KaKoii pe3ysbTar BbI Hokazanu B Tecte |Q. Ipome roBops: ecim camble
OBICTpBIE U caMble COOOpa3UTeIbHBIE COBEPIIAIOT ATH OMIMOKHY, a BEI HAYIHIIHCH
nx m30eratb — HACKOJIBKO K€ JIydlle BBl CBHITpaeTe INPOTHB «YMHHKOBY,
KOTOpBIE MPEBpaIIaloTcsi B aOCONIOTHBIX HJMOTOB, KOTJa HACTyIlaeT BpeMs
JIecTBOBATH?

S Boccena Ha MATKOM TIpeficeaTeIbCKOM KPeCiie B OTASIAaHHOM MOPEHBIM
IyboM KoH(epeHI-3aje, a BOKPYT MOJMPOBAaHHOTO CTOJIAa U3 KPAacHOTO JepeBa,
Ha KOTOPBIA YIIIN BCE JIEPEBbsS aMa30HCKHX JKYHIJICH, ObUIM MPUIIApKOBaHBI
CTOJIMKH-TEJIEKKHU C TMIOMCTHHE APCKUMH 3aKyCKaMHU 1 HAITUTKAMH.

CoBenianue Bel CTapIIMi MapTHEp, BpeMs OT BPEMEHH B pasroBOp
BKJIMHUBAINCh €r0 TOBapHII-IOPHCT M eIlle HECKOJIbKO KEHTIBMEHOB, YbU
pOJH OBLTH HESICHBL.

TIpo6iema Gputa TpoIe HEKYAA: CENKA, B KOTOPYIO OHH OBUIM BOBJICUCHEI,
HOIIUIa HE TaK, Kak qymManock. OHM OBLIN B IIOKE, OOHAPYKUB «UEPHYIO ABIPY»
pa3MepoM B MIJUIMApAbl ICKyJO B cUeTax KOMIIAHWM, KYIUICHHOW WMH B
Topryranuu Uit 0gHOTO M3 KIMEHTOB. Benb N0 TOro OHM MOJYYWIIM YETKHA
CHTHAJ «MHUH HET» OT KOHCYJBTaHTOB, HAHSTHIX, YTOOBI «CO BCEM TIIAHHEM»
HPOBECTH MOJIOYKEHHYIO IIPOBEPKY.

KoMMeHTHPOBaTh KOHKPETHBIE 0OCTOSITEIBLCTBA JieNa S He CTaHy— 3a4eM
oTOMBATh XJIe0 Y X COOCTBEHHBIX IOPUCTOB?

ITo wacTH ke TEperoBOPOB C HAHAITBIMU KOHCYJBTaHTAMH KO€- KaKue
KPUTHYECKHE 3aMEYaHusl y MeHs ObUIM — TeM Made, YyTo COOECeIHUKH MOU
HUKaK HE OTHOCWINCH THUIy JIHOJEH, KOTOPBIX WHOTJA Ha3bIBaIOT
«1eBATH(YHTOBEIMH GAHKHOTAMUY'. ITO GBUIH MPEICTABUTENH SITHTHI SIUT —
«caueKu oouecmear.

Tem He MeHee OHU «CeJH B JIY)Ky» H 10 TIOJIHOHM HporpaMMe.

Cyrb uX mpoOJieMbl CBOIMJIACh K CIEIYIOIIEMY: Kak UM BECTH ce0st
OBIBIIMMY KOHCYJIBTAaHTaMM, KOTOpbIe Ha BCE MX MPEUIOKEHHS HE I HU
€IIMHOTO CBOEro?

1 «Nine bob notes». BrIpakeHHe, OCHOBAHHOe HA TOM, YTO /IeBATH(PYHTOBBLIX 0AHKHOT

HHUKOr1a He CylieCTBOBAJIO. OOBIYHO 03HAYAET AYTYI0 BeJIMYMHY, HYJIb, NbITAIOIIMICA
BBITJIIETH Y€M-TO 3HAYMTETbHBIM, —/1] pum. nep.
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F'naBa 6 e Koraa naxke 6oru cpaxarorcs BnycTyro

[Toxoxe, rope-KOHCYIBTAHTHI X BOOOIE MTHOPHPOBAIH, XOTS MHOTAA U
OTBEYAIN PACIUIBIBUATHIM OTKAa30M Ha TMPEAJIOKEeHWs1 OaHKa yperyaupoBaTh
npooeMy.

3T0 cTaBIIIO Tepe OaHKOM OOJIBIION 3HAK BOIPOCA: YTO JAeNaTh Jajbiie?
Tax BOT, TO, YTO OHM CIIEJTAIH 10 TOTO, KaK s IPUOBLT Ha MECTO, OBLIO XYM
U3 BCET0, YTO TOJBKO MOYKHO HPEJICTABUTh.

Korna ux npemioxeHne BCTpedanoch MOJIMaHHEM MM TyMaHHBIM OTKa30M,
OHH JIeJTaJI HOBOE NPEIJIOKEHHE, CoJepiKaliee HOBBIE YCTYIKH B IIOJB3Y HX
OBIBIIMX KOHCYJIETaHTOB.

Boxe!

3/ech Hall0 PacCTaBUTh TOYKH HaJ i 3TO He ObUT MPOCTO CIIyYailHBIA MITH
pa3oBelil pomax. OHM JTaBaJI CBOM NPEMIOKEHHS HE pa3, HEe 1Ba U JIaKe He
Tpu. OHM cpenany HU Ooyblle HHM MEHBIIE — ceMb OJHOCTOPOHHHX
NPEVIOKEHHH, OTHO 3a APYrUM, Ha MPOTSDKEHHH rofa. OTo ObUla TaKTHYecKast
OIHMOKa PEKOPHOTO YPOBHSL.

W xorma crapmmii mapTHep IOCIE JBYXYacoBOIO pacckaza 000 Bcex
00CTOSITENBCTBAX JeNla BIPSIMYIO CIIPOCHI MEHsI, YTO I IOPEKOMEHI0BAI ObI B
KadecTBe CJICYIOIIEro X0/1a, s ObUT BEIHYK/ICH OTBETUTH C TAKOH Ke MPSIMOTOMH:

—/Jlymaro, JIMTENBHBIN HEpUOA BAIllero MOJYAaHMS YKpEla Obl Bamry
MO3UILHIO B IIEPErOBOPAX YyI0ICHCTBEHHBIM 00pa3oM.

BpoBu Moero cobeceaHIKa B3JIETENH BBEPX, YEIIOCTh OTBHCIA; OH CIIOBHO
OTOZBHHYJICS, BXKABUIUCh B CIMHKY Kpecia M TSI Ha MEHs HUYero He
noHUMaroImMu rnazamu. «M 310 Bce?!» — OE3MOJBHO BOIPOMIAT OH,
00IyMBIBast, BEPOSITHO, IUIATUTH JIM MHE BOOOIIE 3a TaKyto paboTy.

Ho st npakTH4eckn He COMHEBAJICS TOT/Ia — M aOCOJIOTHO YBEPEH B 3TOM C
TeX MOp: ero IIeperoBOpHast MO3ULHUS OblIa TOTAJIBHO IT0JJOPBaHA CEMHKPATHBIM
MOBTOPEHUEM OZIHOM U TOH %€ OIINOKU.

CMISTYATD ITPEAJIATAEMBIE BAMU YCJIOBUA 1O TOI'O, KAK BbI
[TOJIYUMJIN [TPEJUIOKEHUE OT APYT'Ol CTOPOHBIL, — MSTKO
I'OBOP, UJUOTU3M.

[To-mMoeMy, 3TO HAcTOJBKO OYEBMIHO, YTO naxe boO, koTopbli He B
COCTOSIHMH HATIHCATh CBOE UMsI B 00pPaTHOM IMOPSIIKE, H TOT 00 3TOM 3HAET.
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JloroBopuTbCA MOXXHO 060 BCceMm!

[Touemy >xe Takas omMOKa CTOJb cepbe3Ha?

PaccmotpuM  mocnenoBarenbHOCTH  coObITHil.  [locime  obcyxneHus
npoOJieMbl ¢ JpPYroil CTOpoHOW y Bac ecTh BbIOOp. CKakeM, HacTaWBaTh Ha
BBITJIATE JEHE)KHOM CYMMBI, KOTOPasl MOJTHOCTBIO MOKPOET «UEPHYIO IBIPY».
Benp ¢ camoro Havana BbI BEIOpaId OBl IMEHHO TakoW BapraHT. OH IOJHOCTHIO
KOMIIEHCHPYET Ballu MOTEPH.

Ecnu gpyras cropona — rocnoma PacxmabmsH, JlerkombicnuHr U
Jlentsiiicon — mpHHUMAaeT Ha ceOs OTBETCTBEHHOCTh M COIVIAIIAETCSA C BaMH,
MHIWIEHT MCYEpIIaH M BCE MOTYT WATH 1o aoMaM. KoHeuHO, OHM MOTYT HE
3arOpeThCs JKeNIAHNeM MOCTYIUTh MUMEHHO Tak. Kak- HMKaK MM MPHIIIOCH OBI
HCKaTh MIJUIMApABl 3CKyIO B COOCTBEHHBIX 3aKpOMaxX JUIi TOTO, YTOOBI
YIOBJIETBOPHUTH Ballle IEPBOE TPEOOBAHME.

Jpyrum BapmaHTOM ObUIO OBI MpenbsBUTh UM HCK. Ho korma neno emie
TOJIBPKO HAa MyTH K 3aly CyzAa, aaBokaT JKynbMaH IpH MOAIEPKKE CBOETO
MIIAJIIEro MapTHepa Mucc KpyTHIIIHT u ee HOBOTO JPO’KAIIEro OT M30BITKA
pPBEHHUS acCHCTeHTa Bwemm HaWAyT Kakoi-HHOyIb Crmoco0 OOHAPYKHUTH
IBIPOYKY B a0COIIOTHO «HETIPOOHBAEMOM)) HICKE.

Kak xe n36exaTh CTOIb He3aBUIHOH Cyb0bI M OTBETHTH HA X HECOTJIacHe
MIPUHSTH Ballle TIepBoe MpeioskeHne? 37ech BBl OKa3bIBACTECh HA CKIIOHE OUYCHb
CKOJIB3KOTO XOJIMaA.

Ecmm, meITasice BecTH ceOsi palMOHANBHO, BBl IIEpETIHIIETE Balle
TIPEeTIO’KeHNE U TOTpedyeTe MEHbIIeH KOMIEHCAINH, TO TEM CaMbIM OTBETUTE
KaKUMH-TO AEHCTBMSIMH Ha MX MOJTYaHHWE. BBl MTHOBEHHO OKa3bIBaeTeCh B
JIOBYIIIKE ¥ BMECTO TOTO, YTOOBI MOZHMMATHECS BBEPX IIO JIECTHHIIE, KaTUTECh
BHH3 T10 CKJIOHY XOJIMA Ha IIATOH TouKe!

A ecnM y HUX HET NPUYHH JIeJIaTh OTBETHBIE IIard (OHH, KCTAaTH, BOOOIIE
MOTYT OTKa3aThCsl OT JIF0OO0H OTBETCTBEHHOCTH! ), UTO BHI IpeAIpIMeETe?

Jlenathb elme oJyH Iar, ¥ eIie OAWH, H eIe TpH cBepxy? U uro ke 370 BaM
JIacT — KpPOME TOTO, YTO BBl BMECTO MHJIIMAPJOB 3CKYAO BaM MOXHO OyaeT
paccUMTHIBATH JIUIIH Ha MIJUTHOHBI, @ TO M BCETO Ha HECKOJIBKO COTEH THICTI?

locriogam  PacxnsiOmaHy, Jlerkomelcouary W JIGHTSHCOHY OCTaHETCs
TOJBKO JKAaTh BAIIEro CIEAYIOMEr0 NPEIIOKEeHHs, MHOTOMY YTO OHO
rapaHTUPOBAHHO MMOCTYIIUT — AAXKE I10CJIE CEMU npeubmymnx!
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TnaBa 6 e Korga gaxe 60rn cpa)kaloTcsi BNycTyro

VY HHUX HET MOTHMBOB JUI1 TOTO, YTOOBI IUIATHTh, HET CTHMyJa JenaTh
COOCTBEHHBIE TIPEIIOKEHHS ¥ HET NMPUYHH J1eJIaTh BOOOIe YTO OBl TO HU OBLIO
— pa3Be 4TO CUAETh U IOILIEBLIBATh.

UYTtoOBI TPHUTOTOBHUTHECS K OOMEHY IPEUIONKEHUSIMH M yPeryInpOBaHHIO
criopa BHE CyJa, UMEeT CMBICH I0JaTh CyAeOHBIH HCK, €CIIM BB YBEPEHHI B
MPOYHOCTH CBOMX NMO3UIMHA. DTO BBIHYAUT ONIIOHEHTOB MOWTH Ha PacXo[bl IO
HOATOTOBKE 3allUThl, a KOTJa TOHOpApbl afBOKATOB IIONOI3YT B IOpY, 4YTO
NPOMCXOAWT BCerJa M 0e3 HCKIIOYEHHH, Cepbe3HO 3aayMarbcsi O
1e1eco00pa3sHOCTH CyIeOHBIX pa3OUpaTebCTB.

Cyn — 9To joTepes, U HHMKOIZJA HE H3BECTHO, KTO U3 IPOTUBHUKOB
BBITAIIUT «CYACTJIMBBIA Omier». Takas HEONpeneNeHHOCTh yIepiKHBaeT obe
CTOPOHBI OT pENIMTENBHBIX aAelicTBuid. Ilo Mepe Toro, kak nara cyneGHOroO
3acemanust Oyner mpuOmmKarbes, OyfeT pacTH W JKellaHHE Pa3peluTh JeIo
MHPOM — BHE 3aBHCUMOCTH OT TOTO, HACKOJBKO BBICOKO OIIIOHEHTHI LICHAT
TajllaHThl MHcTepa JKynbMaHa, 3HAMEHHTOrO ajIBOKaTa. A BIPYr OH BO3bMET
BBIXOZHOHM? A BIPYr Ball IOPHCT HaWAET CIOCOO 3aTKHYTh Tedb, 3a00TIMBO
co3faHHyo mucc KpyrmmHr u mucrepoM Breum? A Bapyr cmeprensHoe s
HHUX pelleHHe OyneT BBIHECEHO Ha OCHOBAHMH KaKOW-HUOYIb TEXHUYECKOH
JICTaITH, BPOJIC MOTEPSIBIICUCS CITY)KEOHOM 3aniCKi?

B 3TOT MOMEHT BBI MOXKETE clielaTh — U, XO4eTCs HaJeAThCs, HOIyUYUTh —
MpeUIOKEHUE Pa3peIlnTh Ae0 BHE Cyla U HepedTH K IeperoBopam, clels 3a
TeM, 4TOOBI OOMEH MPEUIOKSHUSIMH IIET B MOPSIIKE OUYSPESTHOCTH.

Jlxo HaBozuHr, dhepmep, pa3Bosuinii CBUHEH, MOT GBI IPOCBETHUTD BaC, YTO
HEHAJIGIKHOE 9TO JIEJI0 — IOKYIIATh CBHHBIO B MELIKe’. B KOHTEKCTe JaHHOTO
Jiefla 3TO 3HA4UT, YTO BaM HEJb3sd BHOcHTL CMATYAMOLIME MOIPAaBKU B Ballld
MPEUIOKEHUs], HE MIOTYyYHUB AETATbHOIO NPEUIOKEHHS IPYTOi CTOPOHBI.

B neperoBopax o0GCyxIaloTcsi IO MEHbIIEH Mepe JiBa pelieHns] — Balle
UX — OJIHOM ¥ TOH e mpobnemMbl. Bam u3BecTHO Balle — HO YTO BBI 3HAETE 00
ux pemennn? Ecii BaM HUYEro o HeM He H3BECTHO,

2 «Apigin a poxe» — AHTJIMICKHIi AHATOT PYCCKOr0 KKOT B MEIIKe». Ipum.
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JloroBopuTbCA MOXXHO 060 BCcem!

TO HaJI0 BCE BBIICHUTH, MPEXKIE UM IBUTaThCS Jalblle — IOCIIE TOTO, KaK BbI
CZIeNay CBOE NEPBOHAYANIEHOE TIPEAIOKEHHE.

M mnomHHTE: BO BCEX IIEPEroBOpax €CThb YEThIPE KIIOUEBBIX HH-
(opMaIMOHHBIX MOMEHTa. BaM M3BECTHBI [Ba M3 HHX: C YeM BBl HAMEPEHBI
BOWTH B IPOLIECC U C YEM BBIMTH U3 Hero. Bam HE0OX0IMMO y3HATh U TPETHH: C
4yeM BOMIYyT oHU. BBl He MOXKeTe 3HATh, C YeM OHH COOUPAIOTCS BBIATH, HO €CITH
BBl HE 3HAETe, IJIe U C YeM OHU BOIIYT, TO JI€I0 KOHYUTCS TEM, UTO BBl OyeTe
BECTH IIEPETOBOPHI C CaMHUM COOOH.

He 3natp npennoxxenuii Apyroit CTOPOHBI — 3TO TO K€ CAMOE, UTO TIyXOMY
cueTh Ha aykuuoHe. OH OyleT oAHUMATh CTaBKH, TOPTYSCh C CaMUM COOO.

KOMMEHTAPWUM K TECTY HA CAMOOLIEHKY N2 6

1. a) OBua coyrer 3TO pa3yMHBIM IIAaroM, HO TOWIET JIM 3TO HA IOJb3Y
neperoBopam? Komb ckopo mapTHEpsI BO3paXaroT MIPOTHB BCEX ITyHKTOB
BAallETO TMPEATOXKEHWSA, OHM W JODKHBI IIOSICHHTh, KAKOBBI HX
coOCTBEHHBIE HIeH B 3TOM IutaHe. CIMIIKOM SIBHAst TOTOBHOCTH IIPUHSTH
KaKHe-TO «0OOCHOBAHHBIE» BO3PKCHUS 3aacT HEBEPHBIH TOH I
o0Cy)K/IeHHsI BO3paKEHHI «HEOOOCHOBAaHHBIX». K ToMy e pasHble
BO3Pa)KEHHS PYrod CTOPOHBI MOTYT MMETh JUISl Hee Pa3HyIo EHHOCTD
— a ¢ X COOCTBEHHOH TOYKH 3PEHHUS OHI BCE OOOCHOBAHHBI.

b) Bymyudu cnmirkoM XUTpbIM JIMCOM, BB MOXKETE TIPOXKIATh OYEHb JOJTO.
Topa3mo myumie mis Bac ObITh Oonee HamoOpucThIM. CKAXKHUTE UM, YETO
KOHKPETHO BBI OT HHX JKZIETE.

¢) To, uro u caenan 661 Ocen!

d) TIpaBumbHO. COBY HEe MHTEPECYIOT HE TOJIBKO BO3DPa)KEHHs NMapTHEPOB,
HO U TO, JKETAIOT WM HEe XENAI0T OHHM JOCTHYb JOrOBOpeHHOCTH. He
JiealiTe HA HOBBIX NMPEIUIOKEHHUH, HY Jake TTOMPABOK K IIEPBOMY, MOKa
OHM HE W3JIOXKAT CBOW BapuWaHT pemeHus. UYtoObl  BecTH
KOHCTPYKTHBHBIC TIEPErOBOPHI B MOMCKAX OOIIEro pemeHws, Ha CTole
JOJIKHBI OBITH JIBa BapyuaHTa — Balll U UX.
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Inaea 6 e Korga pa)ke 60oru cpa)catoTcsi BycTyto

2. a) Jla. KoHTeKCT acT BaM NOHSATB, ¥mo OHH CUUTAIOT BOOOIIE HE

HOJUTSKAIIUM 00CY)KIEHHUIO (TI0 CYTH 9TO MX YCJIOBHS COIVIAIICHHUS), U
BBl CMOXETE PEIINTh, KaK BeCTH ceds gambiie. 11 moMHuTE: XOTS BBl HE
MOJKETE BECTH IIEPErOBOPHI O IIPUHIUIIAX, BEI MOXKETE IOTOBApHBATHCS O
NPUMEHEHUN STHX HPHHIWIOB. BBl MOXeTe Takke «IIpuaepKaTh»
0co00 OoNe3HEHHBIE TEMBI M BEPHYTECS K «HE MOMIEKaIeMy
00CY)KIEHHIO» BOIPOCY, MOCIE€ TOro Kak B JPYrMX MOMEHTax
OTIpeJIeNIeHHBIA TIporpecc y)xe XOocTUTHYT. COBBI 3HAIOT, YTO IPEAMET
HEPEeroBOPOB ONpEAeIsieTcsl M0 OOOIAHOMY COTJIACHIO, U HMEHHO B
9TOM KOHTEKCTE TIOJXOMAT K «HE IOUIeKAIIIM 00CYKICHHIO)» TeMaM.

b) Hesepro. [To3BoabTE UM B OHOCTOPOHHEM MOPSIIKE OOBSBIATH TOT MK
MHON BONpPOC HE IOUICKAIIMM OOCY)KACHHI0O — M OYEHb CKOPO BBI
Oynere BecTH IEperoBOpbl TOJBKO O TOM, YTO OHHM pa3pelar BaM
0bcyxknath. 1o oTBeT OBIIBL

€) Oro oTBeT o4YeHb poOKOii OBIIBL.

3. a)[la. Eciu nennaiin nomozaem ckonyenmpuposamscs Y IOJAHA
MaeT NpoliIeMy «BpeMsl -T- JAEHbIM», KOTJa CTOPOHBI JOJIr0 HE MOTYT
NPHATH K coriacuio. Ecim He mMeeT 3HaueHUs, KOTAA BBl IOCTHTHETE
COTVIAlIeHHs, TO HET W CMBICIAa TPATHTh BpeMs Ha IIONBITKHA €ro
nocturHyTh! JIto60it CoBe 3TO XOPOIIO U3BECTHO.

b) Her. Tonbko Ocen mo3BoJsIeT Ae/UIaiiHy CTaTh MMOMEXOW, NPU3HABAsCH,
YTO Ha HEro JIaBST CPOKH, WIIM KOTJIa CaM 3aroHseT ce0sl B THCKH CPOKOB,
KOTOpBIC HUYEM HE OIPaBJIaHbL.
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TECT HA CAMOOLIEHKY N° 7

1. V Bac OusHec: KYypbEpCKasi 10CTaBKa. ByKBaJ'H)HO HaKaHYHC IOJIHOI'O

3aKa30B YHUK-3HJIa Ha OJHOM H3 BalluX aBTOMOOMJICH ClToMajach

IIOJABECKA. V Bamero Jpyra €CTb CBO6OZ[HBII71 Q)prOH, U OH COI1IaCCH

OIOJDKHUTB €ro BaM J10 TEX MOp, [OKa Balll COOCTBEHHBIH HE 6yz[eT Ha

xoxy. OH pocHT, YTOOBI BBl OIIUCAIH pacticKy: «OmiH QyproH,

£500, apennia Ha oiHy Henenmoy». UTo BEI cienaere:

a)
b)

©)
d)

HOAMUIIETE B TAKOM BUJIE;
Oynere HacTanBaTh Ha TOM, YTOOBI COCTABUTH JJOTOBOP IT0 BCEH
(opwme;

CKa)KeTe eMy, YTO MEKAY JAPY3bsIMU PACIUCKH HEYMECTHBI,
MONPOCUTE YTOYHEHUI?

K Bam oOparunace kommanus u3 CaynoBckodl ApaBuum — pas-

paboTaTh KOHTPAKT HA KPYIHBINA CTPOUTENBHBIA MPOEKT. BhI:

a)

b)

©)

d)

Oyzere paccMaTpuBaTh 3TO Kak BO3MOXKHOCTH BOWTH B
Ype3BBIUAHO TNPHOBUTBHBIA  OMMKHEBOCTOUHBIM OWM3HEC U
HOTOMY CHU3MTE OOBIYHYIO CYMMY CBOETO BO3HAIPAKACHHS;
HPEATOIOKUTE, YTO TAMOUIHHMII PBIHOK JOCTaTOYHO KPETIOK,
YTOOBI 3AMPOCUTH KPYITHOE BO3HATPaXKICHHE;

HpEeArNoYTeTe MOJMOKIAaTh, YTOOBI COPHEHTHPOBATBHCS, Kakas
cymma ObLta OBI MpreMiIeMa I CayJOBCKOI KOMITaHUH;
Ha3oBeTe MU(PY, OCHOBBIBASICH Ha COOOPAKEHHUSIX COOCTBEHHOM
BBITOJIBL.

Korpa npyrast cropoHa SIBHO He IpaBa IO 9acTH (pakToB, BCe- TAKU

JydIlle ¥X He MpepsIBaTh. [1paBia nim 10Xs?

a) Ilpasna;

b) noxs;

C) HWHOTJA NpaB/a, a MHOTA —JI0Kb.



naBa 7

CamMbiii nonesHbli BONpoc

neperoBopLUMKa,
nnu Kak nsbexartb KOHTPaKTa Ha OAUH
¢dyprox

OmBIT — BENMKUH MOMOIIHUK, KOTJla UMeellb N0 C 4eM-TO, YTO UMeeT
OOBIKHOBEHHE IOBTOPSTHCS. BBI 3HaeTe, 4ero 0Xuuarb, €CIIM XOPOLIO 3HaeTe
CBOW OwW3HEC, W HHUKaKWX (WM TIOYTH HUKAKHX) CIOPIPH30B [UIsI Bac He
cymectByeT. OIBIT B OTHOW cepe IMeperoBopoB MOXKET IOMOYb U B APYroit —
TaM, Tie BBl B aDCOJIFOTHOM HEBEACHUH OTHOCHUTENBHO TOTO, YTO «KHOPMAIBHOY, &
YTO «BOOOIIE HE MOIEKHUT 00CYHKICHHUION.

Hanvame omblTa MOXKHO 3aMEHUTH JIMIIB CTPEMIICHHEM €ro IPUOOpecTH 1
BpEMEHEeM, KOTOpOE BBl Ha 3TO MOTPATUTE (@ €ro y Bac MOXKET U He OBITE).

Ecii BaM HY)XHO NPUHSATB PeleHHe, a BbI PUCKYETe CepPhe3HBIMU JICHbraMH
(v 4yem-To emte Gosiee BaKHBIM JUISl Bac), a OIbITA y BAac HET — HE CTOUT
MOJAraThCsl Ha yaady.

K cuactsto, 1y TOro, 4To0bI 06eCeunTh cebe MPOCTPAHCTBO AJIS MaHEeBpa,
BBl MOYKETE BOCIIOJIE30BAThCS OOIMMH ITEPErOBOPHBIMU MPUHIMIAMH.

BaykHO MOHATB, YTO B TaHHOM CITydae Bac He JIOJDKHA 3a00THTh KOHKpETHAsI
cymMMa. B ycrnoBusSX mo6020 pbIHKa HEMOCPEICTBEHHO AEHEKHBIH BBIMIPBILI
HHKOTO He HHTepecyeT. OH MOXET CIy)KHUTb JIMIIb ONPaBIaHHEM ISl HOBHYKOB,
C X0/ly IPMHUMAIOIIM TIEPBOE JKE CICIIAHHOE UM IPEI0KEHHE.

Ecmu Bamm mpuObUIM OOBIYHO COCTOSIT M3 OAHKHOT, Ha KOTOPBHIX Ha-
PHCOBaHBI MATEPKHU U AECATKH, IIOCTAPAiTEeCh HE MPBIraTh OT BOCTOPTa, €CJn KTO-
TO CZeNajl BaM MepBOe MpPeUIOKEHNE, B KOTOPOM (urypupyer



JloroBopuTbCA MOXXHO 060 BCceMm!

CyMMa C CeMbI0O HYISIMH, — 3TO cpa3y >Ke OCla0isgerT Bally IHO3WIMIO Ha
HIeperoBopax.

Crrenyst TOMY ke IIPHHIINITY, CTapaiTech He MONacTh B 00PATHYIO JIOBYIIIKY:
HE HY)XHO CKBO3b IaJIBIBI CMOTPETh Ha KOHTPAKTHI C HEOOJIBIIOH CYMMOIL.
MmHorue npodecCHoHaIBHBIE TIePErOBOPIINKH, 3aKITI0YaBIIHE
MHOTOMHWJUTHOHHBIE CJIENKH, NPU3HABAINCh HA MOMX CEMHHApax, 4TO BCerzaa
CTPEMIITICh TOOBICTpEel pa3zienarhcsi C KOHTPAaKTaMH Ha COTHIO-IPYTYIO
JIOJUIApOB (@ TO ¥ MEHBIIE).

Ecimm mpepiaraloT orpoMHYI0, Kak BaM Ka)KETCs, CyMMY JICHET 3a 4TO-TO,
YTO BBl IIGHUTE HE OYCHb BBICOKO (WM HAo0OpOT: NMEHHM 3a TO, YTO BaM
TIPEeNCTABISIETCS. OOJIBIION IEHHOCTBIO), TOMHHUTE:

OHH MOI'YT U HE BbITb NANOTAMMU —BbI MOXETE BbITb
HANBHbIM!

IosTomMy He cHemuTe HOAMKCHIBATH KOHTPAKT, XBATaTh €0 M OEXKaTb.
BpocoBast 1ieHa 3a KaKoi-TO TOBap Ha OJHOM PBIHKE MOXKET OBITH HACTOSIIHM
rpabexxoM Ha apyroMm. M HeT Goibliero ynmapa s BaIIero CaMONIOOWs, d9eM
0OHapYKHUTB, 4TO BBI CAMH ce0s HaTyIH.

[pennoxkenue, OT KOTOPOTO «HEINb3S OTKA3aThCs», — 3TO Kak pa3 To, HAZ
KOTOPBIM CTOHT NMOAYyMaTh OCOOEHHO CEephe3HO. Jla BOT BaM IPUMeEpP: CKOIBKO
MO>KET CTOHTb TAJUIOH BOJIBI IJIST JKaXKIYIIIETO TYPHCTa B eHTpe [ masro?

Io>xamyii, HEMHOTO, OCOOEHHO €CIIH Y4eCTh, CKOJIBKO BOIBI OOPYIINBACTCS
Ha ['masro 3a roa. 1 yx, koHeuHo, B ['71a3ro Bac He orpabsT, MBITAsCh OTHSTH
BaIlly BOAY, — XOTS 51 HE MCKIIFOYAI0 BO3MOXKHOCTH, YTO MONOYTBUIKH MECTHON
«BOJIBI JKH3HIY' y BAC BCE-TAKH YBEAYT.

Ho uro Hacyer meHBI Ta)UIOHA BOABI MOCPEAW ApaBHHCKOW ITyCTHIHU?
MHoro et Ha3ax s exal Ha «pedHmK-poBepe» depe3 OmaH, 4TOOBI MPOAATH
anMasbl OTHOMY CBOEMY COOTEUECTBEHHHKY, paboTaBmieMy Ha HedremoObrde.
O0e3BOXHBaHIE OpPTraHM3Ma IPOUCXOJMIO B TaKOM TEMIIE, YTO 51 BBHIITHBAI
TAUIOH BOABI KaXKIble IBAAaTh MIIb—IUIIb JUII TOTO, YTOOBI TyObI He
TpecKaJINCh, Kak cyxast Oymara!

Booii sKH3HM — 1O-JIATHIHM AQUA Vitae — HepeIKo HIYTJIHBO HA3bIBAIOT
KpelnK#e aJKoroibHble HANUTKH. —/Ipum. nep.
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W 310 6BITA TONBKO YacTh Monx MydeHuid. Kommanns Old Arabia Hands B
Mackare npemynpenia MEHS: HA B KOEM ClIydae He HOTPeOIsTh ajKoroJib,
Jla)ke HATKHYBILIKCh Ha HE3allepTYI0 MHBOBAPHIO, HE KAJOBAaThCS Ha TO, YTO
MECOK 3a0MIICS BO BCE €CTECTBEHHBIC OTBEPCTHSI MOETO Teja, U HU IPH KaKUX
00CTOSITENIECTBAX HE CMETh M dymams O XeHIMHaX. «Ecim Bam mpucnmamiio
MOCMOTpETh Ha BepOiona, yoeanuTech cHavaa, 4To 3TO CaMel» — BOT KakKoi
coBeT s oT HUX moxyumn! Ckaxy BaM cpa3sy: €CllH 110 Kakoif-mibo mpudnHe 5 B
9TOM KJIMMate ocTrajcsi OBl 6e3 BOJpI, TO, He KOJIeOIsIch, OOMEHsT OBl BCe MOM
ayMasbl Ha CTaKaH BOJBI — J00aBUB ellle U «PEHHIDK- POBEP).

Taxk uTo GpOCOBast IIeHA MM HET — 3aBUCHT OT TOT'O, C KaKOH TOYKH BEI Ha
Hee cMoTpuTe. [Have roBopsi, BaM HY>KHO Topa3zio 0oJbliie HHYOPMAIHU O TOM,
KaKoi MOXeT OBITh adexkeéamnas IIEHA, a TAKXKE O TOM, KaKMMH MOTYT OBITH
HOCJIE/ICTBUS CHEIIKH.

becriokonThest 0 AeTasIX B YCIOBUSIX KOHTPAKTa HY)KHO C)O #1020, KaK TIepo
KOCHeTcs1 Oymary, a He Irociie — B oduce Ballero agBokara. [IpuBomuTh
co0o# ajiBOKaTa TOXKE HE CIIMIIKOM IIOJIE3HO: IOPHCTHI CKJIOHHBI COBAaTh IMajK{
BO BCE MBICIMMBIE Kojieca JI000r0 KOHTpaKTa, HO 3aTO IOTOM MAacTepCKH
YXOJSIT OT BCSIKOH OTBETCTBEHHOCTH 33 COPBAHHBIE HMH CHEJIKH.

B HOBBIX cepax OmsHeca—OCOOEHHO B CTpaHaX, KOTOpHIE BBl €Ie HE
yCIeNnu OIHKCaTh B BallleM JOPOKHOM JHEBHHMKE, — BaM MPHJIETCS BECTH
MEperoBopsl  CaMOMy W TpPH 3TOM HYKHO BBUKHTh M HAKOIUThH OIIBIT,
MO3BOJLIIOIINK M30eKaTh ITOJBOXOB, KOTOPBIE C XOAY 3aMETHJ Obl JH000M
npogeccuoHall.

Bel MoOXeTe OTTauMBaTh CBOE MAacTepPCTBO B PasoBBIX IeperoBopax. ! B
HEPBYIO OYepesib HYXKHO OTYYHTHCS BBEpSTh COOCTBEHHBIE MHTEPECH TOCIIONKE
Vnage. [TozaboTeTech 0 cebe camu. A 4TOOBI 3a00THUTECS O CBOMX HHTEpecax,
HajIo 3HaTh, YTO OHU COOOI IPEACTABIISIOT.

3a/lHIM YMOM XOPOIIO COBETOBAaTh, OT KAKUX CIEJIOK CTOWJIO JePIKAThCS
nojanbiie. bapel U MHUBHYIIKA BCEro MHpa 3a0HThl YMHHKAMH, YKaXKIyIIAMH
JIaTh BaM COBET, ¥mo HaJo ObUIO OBI CIENaTh yXe MOCie TOro, Kak Bl YXKE 6ce
cnenamy. [Ipensunenne — ropasmo Gonee peakas NTHULA — LEHATCS KyZa Kak
BBIIIIC.
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OmuH W3 BAapHAHTOB CHENOK, KOTOPBIX CleAyeT Hu30erats HpH JIFOOBIX
00CTOSTENLCTBAX (XOTSI OOCTOSITENHCTBA MOTYT CIOXKHTBHCS M HE B HAIIy
MOJb3Yy), HM3BECTEH IO HAa3BAHHUEM «KOHTPAaKT Ha OIMH (ypron». 310
yOuiicTBEHHas IITyKa, IOTOMY YTO BCE, YTO MOXKET IOHTH HAaMepeKoCsK,
00s13aTeNBHO TaK U MONAET (3HAMEHHTHII 3akoH Mepdu), a Bce, IPOTUB YETO BB
3aCTpaxoBalUCh, CIy4aeTcs TONBKO IIOCIE TOTO, KaK Bbl MPOIYCTUIIH CPOK
BBITJIATHl OYEPEHOTO CTPAxXOBOTO B3HOCA (TPaIMIMOHHAs LIyTKa B oducax
JInoina).

3a00TUTECS O TOM, YTOOBI HM30E€KaTh KaTaCTPOMUUECKUX IOCIEACTBHI
HENpPOAyMaHHOW CHENKH, HYXHO TOTJA, KOTJa 3Ta CJEJKa OrOBapHUBAETCS.
PaccmoTprM ciepyromyto cutyanuio. Bel KOMMUBOSDKEp, # BaM HEOOXOIHM Ha
Mecsr QyproH, 4ToObl Pa3BO3UTH TOBApPHl B JAICKOH ApaBUICKOW ITyCTBIHE.
Bam xopommii mpusTens W3 MECTHBIX MpearaeT KOHTPAaKT Ha apeHIy
aBTO(yproHa:

«Omun aBrodypros, $1000, apeHna Ha OIUH MECSID.

Uro xe IJIOXOro B IMPOCTOM H SICHOM («OIUH aBTOQYProH H T.I.»)
koHTpakTe? Hu cnokHOCTEH, HU BOJOKUTHI, HU TIPErpaj, HU 0apbepoB— IUIaTH
JIEeHBIW W KaTUCh Ha BCeX deThlpex Koijecax. OfHaKo TIiaBHas MHpoOiema
«0HO(YPTOHHBIX» KOHTPAaKTOB COCTOUT B TOM, YTO MPAKTHYECKH BCE B HUX
OTJIAaeTCs BO BIIACTH 0E3)KAJIOCTHOTO 3aK0Ha Mepdm.

U 510 Kacaercs o6eux CTOPOH CAETKH.

Hu omna u3 cropoH HU B Majeliied CTeNEeHH He 3allUIleHa «00HO-
@ypeonnvimy konmpaxmom. Ecin BBl TogagnTe Ha APYTyIO CTOPOHY B CyI, TO
b0 Tpourpaere neno, Jmbo Oymere TepsATh NEHBIW MadKaMH, OILIAuUBas
«OWTBBI IBOKATOBY». B M000M Citydae eJMHCTBEHHBIMHU PAJOCTHBIMH JINI[AMH B
cyzne OyIoyT JnIia aJBOKAaTOB /Ia €IIe MCHEKEPOB NX OaHKOB.

Ecmu BeI — apengaTop ¢yproHa, y Bac HET TapaHTHH, UTO BBI TOJIydUTE
HMMEHHO Ty MAIlIHY, KOTOPYIO Ball NPUSTEb MOKa3al BaM HA IUIONIAKe, a He
KaKylo-HHOyb pa3BajnHy, KOTOPYIO OH JSpKHT Ha 3amHeM aBope. Koneuno,
BBI MOJKETE BO3PA3UTh: «S1 TOBEpSIO eMy — MBI BMECTe XOMMIN B mKoly!» OH
U BIIPSAMb MOXET OBITH BaIlIM JIy4qIIUM APpYIOM U BCE TAKOE IpoYee.
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OT0, KOHEYHO, 370pPOBO, HO CKOJIBKO K€ PAaccKa3oB O pa3OouToi apyxoe
HAaYNHAINCH TaK: «S] opraHn3oBai OM3HEC ¢ MOMM JIYUIIHM JIPYTOM...»

Ecmu ke BBl apeHIomaTelb B «OXHO(QYPrOHHOM» KOHTpAKTe, y Bac HET
HHUKaKHX TapaHTHi, YTO MalIMHy BaM BEPHYT B TOM K€ COCTOSIHHH, B KOTOPOM
OHa yexaJa ¢ BalleH CTOSHKH.

Korma ee BepHyT (eciam BepHYT), TO €€, BO3MOXHO, IPHACTCS ITOCTABUTD
re-HuOyAb Mofjasblle, Ha 3aIHEM JIBOPE — IIOTOMY YTO JepXaTb ee PSIOM C
IPYTMMH MamiMHaMu Oy#eT HpocTo HeBo3MoxkHO. Ho Temeph BBl cMokeTe
«CITaBUTB» €¢ MEePBOMYKE MINOTY, KOTODBIH SIBUTCS B Ball oQuC, MedTas o
ClIeTIKe «Ha OJMH (yprou»!

B «omHOQYproHHOM» KOHTpaKTe BO3MOXHOCTEH JUIsi OyIyIIMX KOH-
(IKTOB OOJIEe YeM JOCTAaTOYHO: B KAKOM COCTOSIHHM IOJDKEH OBITH (hyproH,
KOTZIa €ro IoJaraeTcsi BEpHYTb, KTO OTBEYAET 3a CTPAXOBKY, KTO IUIATHUT 3a
MapKOBOYHBIE ITPAQbI U T. II.

Tax kakke HE NONACTh B JIOBYIIKY «OJHO(YPrOHHOTO» KOHTpakra?
3anpocro. ExuHCTBeHHOE, 4YTO BaM HY)XHO JelNaTh, — 3aiaBaThb Maccy
BOIIPOCOB, BCE M3 KOTOPBIX HAYMHAIOTCS C IBYX HPOCTHIX CJIOB, U 33aBaTh 3TH
BOIIPOCHI JI0 TEX IOp, MOKa BBl He yOexurtech, 4rto orosopuiu Bce. CioBa,
KOTOPBIMU HAYMHAIOTCS BCE BAIK BOIPOCHI, 3TO:

YTO, ECNIN?..

ITpumeHUM JaHHYIO MOJENb K CUTyallUd C apeHIoN «peHHIK-po- Bepa»
st Muccun B Borom 3a0biToii cypoBoit mycteiHn Omana. B 3aBucumoctu ot
TOTrO, XOTHTE JIU BBl CAaTh B apeHIy aBTOMOOWIIb WJIM apeHJIOBaTh €ro, BB
MOKETE CIIPOCHUTH (MITH JOJDKHBI OBITH TOTOBBI OTBETHTH Ha BOIPOC):

Bonpoc apenoamopa. Umo ecnu mawuna ciomaemcs 6 HyCHbiHe RO
HpUYUHAM, He C6A3GHHLIM C HENpAgUIbHOU IKCHAyamayuel, npuyem
3anacHvle Yacmu 018 MAKO20 poO0a NOIOMKU 6 KOMNIEKm He 6x00am?

Cogem. ]JloroBapuBaiiTeChb O rapaHTUSIX U OTBETCTBEHHOCTH 3a JOCTABKY
gacTel I pEMOHTA MM HOBOW MAIlIWHEL.
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Bonpoc apenoooamena. Umo ecau mawuna cnomaemcs us-3a He-
AKKYpammuozo 604coeHun?

Cogem. TpeOyiite, 4T0OB! y apeHaTopa OBLIN CKUIKH 32 HEYyObI- TOYHOCTh
B CTPaxXOBBIX KOMITQHMSX M YTOOBI OH BO3Bpallal MAIIMHY Ha MECTO 3a CBOI
cyer.

Bonpoc apenoooamens. Umo ecau mawuny ykpanu u s He Moz U3-3a
9MO020 OKOHYUUMb C6010 padomy?

Cogem. BaMm crienyer 1mo3a0oTHThCS O TOM, 4YTOOBI Bamla CTpaxoBKa
TIOKpBUIa CPOYHYIO 3aMeHy aBToMoOmwr1. Ho He Hy)XHO HpHHMMAarh Ha cebs
OTBETCTBEHHOCTh 3a IOHECEHHBIE apeHIaTOpOM — M MM JKEC OLICHCHHbIE —
KoMMepueckue morepu. (KoMMUBOsDKephI HHKOTZA elie He 3asiBJUIN, YTO IO
Ybel-TO BUHE MOHECIH Hefoibiiue IOTEpH. B 3TOM oHM nanyT dopy peidoakam,
y KOTOPBIX BCETZIa CPBIBAETCS C KPIOUKa PhIONHA (PaHTACTHYECKHUX Pa3MepOB. )

Bonpoc apenoamopa. Umo ecnu moe 6Ge3zabommnoe omnowenue K
Mecmy RapKoeKu npugedem K momy, 4mo Mauwiuny ykpaoym?

Cogem. BHecute B JOTOBOp IMYHKT, OCBOOOXKIAIOIIUIA Bac OT OTBETC-
TBEHHOCTH B TaKUX CIy4Jasx.

Bonpoc apenoamopa. Umo ecnu mawmuna konguckosamna za oonzu
Kpeoumopamu apeHoooamensn u s He CMO2y OKOHUUMb c8010 padomy?

Cogem. Bxmounte B JIOTOBOP CTPaXxOBYIO BBHIILIATY Ul HEMEIJICHHON
3aMEHBl W HacTaWBaiiTe Ha TOM, YTOOBI 3Ty CTPAaXOBKY OIUIATHJI BIIaJeNel]
aBTOMOOMJISL.

Bonpoc apenoooamena. UYmo ecau apenoamop een cebs menodooa-
owum 00pazom u pasHeeanHoe MecmHOoe HAceNeHue PA3HecN0 MAUuLUHY
gopebezeu unu odcmpenano ee uz-3a asapuu, 6 KOMOPOU NOCMPAOan
6eponr00?

Cogem. Bxmounte B JOroBop IHYHKT O «BO3BPaTHOM» [ENO3UTE Ha
COJIUAHYIO CYMMY, KOTOPBIA yIep>KMBaeTCsl apeHIojaresieM B IOJOOHBIX
clydasx.
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Bonpoc apenoamopa. Ymo ecnu a coun éeponrooa u mecmmuole 3aopanu
3a 3mo agmomobuns?

Cogem. IlocoBeToBaTh TyT HEUETO. 3HAUMUT, BBl He 3a0epeTe «BO3BPATHBIN
JICTIO3UT.

Bonpoc apenoooamens. UYmo ecnu y aemomoouns nem nuyensuu na
nepeceuenue zpanuybl, a bl CAYUAIHO ee nepeceknu?

Cogem. OO0s3yiiTe apeHmaTOpa IONB30BATHCS MAIIMHOM TONBKO BHYTPH
CTpaHbl W CcHeNaiiTe ero OTBETCTBEHHBIM 3a BCE HAPYLICHHS MECTHOTO
SMHIPALIMOHHOTO 3aKOHO/ATENIBCTBA. BO3BMUTE C HErO «3KCIIOPTHBIN JICHO3UT
U npooaitme €My IOPOKHYIO KapTy.

Bonpoc apendamopa. Ymo ecnu s oénapyncy, umo apendooamens ne
A6NAEMCA 3AKOHHBIM 671a0ebyem Pypeona, u eracmu e2o omoepym?

Cogem. TpeOyiiTe NOKa3aTeNbCTB MpaB COOCTBCHHOCTH WIIH XKeE, B
OTCYTCTBHE IOJDKHOTO JIOKYMEHTa, TOOMBAWTECh nO-HACMOAWEMY Cepbe3HOil
CKHJIKH C apEH/IBI U CTPaXOBBIX BBIILIAT.

Bonpoc apendodamensn. Ymo eciu mue ne sepuym mauwtumny 6oepems,
nO ucmeuenuu cpoxa apeHowt?

Cogem. BcraBbTe B JIOTOBOp IyHKT O IITpade 3a MPEBBIIICHHE CPOKa C
9KCMOHEHIIMAILHO PACTYIIUM IPOLIEHTOM 3a KaXAbIH JEHb IMPOCPOUYKH H,
€CTECTBEHHO, C OTepell «BO3BPaTHOI0» JEMO3UTA.

Bonpoc apenoodamenn. UYmo ecau apendamop ucnonvzyem mawiuny
0N HeNezanbHbIX yenell u ee 3adepem nonuyuan?

Cogem. Bxiounte B JOroBOp TpeOOBaHHE O JIETaJBHOM HCIIOIh30BAaHUH
TI0JT YTPO30ii yTpaThl «BO3BPATHOTO» JETIO3UTA.

N HakoHel:

Bonpoc apenoamopa. UYmo ecnu movt e npudem Kk coziawienuro 060
6cex «umo, ecauy, a mMHe yyce HYyICHO Gyoem eoseépawamscs ¢ Benuxo-
opumanuro?
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Cogem. SIBHBII XOA C LENBIO TYT XK€ «IOOHTH» KOHTpakT. Ckaxure
apeHaaTopy, 4To, eciau OH (a3y COIIACHTCS Ha Ballld YCIOBHUS, TO MOXET
3a0uparh MAIIUHY OpsAMO ceidac. Ecii HeT — To mpuIeTcs Mono3xe.

[IpuBeneHHBIE BBINIE «YTO—ECIM», KOHEYHO, COAEPKAT H3PSIHYIO
HOPLUIO UPOHHUHM, OHAKO B HUX €CThb M CEPbE3HOE NMPEAYNpPEXkICHUE I BCEX
TIEPErOBOPIIIUKOB.

BsrisHuTe Ha pe3roMe KOHTPaKTa, 3aKII04eHHOro B OMaHe, U CpaBHUTE €ro
C «0IHO(YPTOHHBIMY KOHTPAKTOM, IIPUBOAMBIIMMCS PaHEe:

«OmuH «peiHmK-poBep», Moxenb 1998rona, xakHoBbId, 12 020Mune 1o
OZIOMETpY, BCE YacTH B paboyeM COCTOSHHH, TEXOOCIY)KHBaHHE IPOBEICHO
nocie mpobera 12 OOO wMmiIb, YKOMIUIGKTOBAaH 3allaCHBIMH IITHHAMH,
NPUBOJHBMH  PEMHSMH,  BBIXJIOIIHOM  CHCTEMOH,  CBEYaMH, HOBBIM
AKKyMYJIATOPOM, pYJIeM, IIeTbio, tebenkoi u 25 ramutonamu OensuHa. JlocraBka
K BallleMy OTeNio K 6 yTpa B crieayroumii Bropuuk. [Liata mo mocraske $1000,
TOJIBKO HaJM4YHBIMH. CTpaxoBKa 3a MECSIl MCIIOJNB30BaHMS M Bce ITpadbl 3a
JOPOJKHBIE M TPOYME HApyIICHHs OIUIAYMBAIOTCS apeHponareneM. JIoObie
Je(eKTsl Ky30Ba TODKHBI ObITh YKa3aHbl NIPH JOCTABKE, HHAYe NPHHUMACTCS
«Kkak ecTh». IlnaTa 3a apeHy IOKpPBIBAEeT IOJb30BAHHE B TEUCHHE Mecsla H
HEOTrpaHWYeHHBI Mpo0Oer TONBKO Ha MEPUOJT CO CIEAYIONIIEro BTOPHHKA IO 2
HOsI0ps. B KOHIE cpoka apeHIBl apeHaaTtop o0s3aH BEpHYTh aBTOMOOWIB K 6
YyacaM yTpa, 3allpaBjICHHbIM M B pabodyeM COCTOSHHUHM, a TAKKe OIUIATUTH NPH
BO3BpAlllCHMH (TOJNBKO HANMYHBIMH) BCE TOBPEXKICHHUS, JOePEKTH |
HE/IOCTAIOIINE YaCTH.

51 0XOTHO IpU3HAIO, YTO Jaxe STOT KOHTPAKT YA3BUM C FOPHIUYECKOH
TOYKHM 3pPEHUS] — OJIHAKO OH KyJa Kak JIydllle TOi «OZHO(MYPrOHHOW» CHENIKH,
KOTOPYIO NIPEAJIOKIII BaM Balll «TIpusATeab» B Mackare. Bbl 1 camu MoxeTe 310
3aMETHTb, TIOCMOTPEB Ha (HOpMy, TOTYUYEHHYIO BaMH IPH MOCIEIHEH apeHe
MaluHbl. KpymnHble KOMIIAaHMM IO apeHfAe aBTOMOOHJICH HaydWIHCh OBITH
IKCIIEpPTaMH 0 YaCTH TOTO, Kak M30erath «oJHO(YproHHbIX» craeiok. Ux He
Hay4HBILHECS TOMY K€ KOHKYPEHTBI y)Ke JaBHO BBIOBUTH U3 OM3HEca.
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OnHako Aake KOMIIAHHUH, TPEAJaraioliie aBTOMOOUIHN B apeHy, He CTONb
OCTOPOXKHBI, KaK aBHAIMHUH, KOTOPbIE BHOCST aOCypAHbIE IyHKTBl B
COITallleHHe TNPU MpoAaxke OMIETOB (HAa HUX BbI COIVIAIIAETECH Y)KE B CHILY
€aMoro aKTa MOKynku aBuabmieroB). Cpean HUX ecTh U Takue: eciu «bouHr-
747» cobbeT Bac Ha B3ICTHOHM MOJNOCE, TEpeeeT, a MOTOM, CIaB Hazaj,
nepeesieT ele pas, TO Bbl, a TOYHEE, Ballla BJJOBA, y3HAETE, YTO OHU HE HECYT 3a
9TO HHKAaKOH OTBETCTBEHHOCTH B COOTBETCTBHHM C YEM-TO, YTO HA3BIBAETCS
«Bapi1aBckoi KOHBEHIIUEN .

Bor mouemy HepBHBIM MIOJSIM HuKO20@ HE CIeIyeT 4UTaTh TO, YTO
HalMCaHO Ha HX OWIeTaX MENKUM IIPU(TOM, — OHH MOTYT CKOHYAThCS OT
II0Ka ¥ BCE PaBHO HE IIOJIyYUTh IIaHCA MPEIbIBUTh UCK aBUAKOMIIaHUH !

B kpymHBIX cienmkax MOXeET OBITh OrPOMHOE KOJHMYECTBO BOIIPOCOB «UTO
€CJIN», KOTOPbIE HYXKHO 33/1aTh M Ha KOTOPbIe HEOOXOJMMO OTBETUTH, €CIIH 00€
CTOPOHBI XOTAT 3aLIUTUTh CBOU MHTEpechl. B moeoii cienxe, B uyacoi cTpaHe
TeM 0Oojee HEOOXOAMMO Kak CiefyeT IopadoTaTh HAJl CIMCKOM TaKUX «9TO
€CITH».

IleperoBopumky crankuBaercss ¢ OOJBIION MpoONIEeMOH, Korma UM
MPEACTABISAIOT ~ 3apaHee IIOATOTOBICHHBIM KOHTPAKT, IIOJJEPKUBAOIIEH
HHTEPEeChl IPYroi CTOPOHBI, — JUISI TOTO-TO €r0 M TOTOBAT 3apaHee! — U
MO3TOMY YacTO He 3HAIOT, C 4eTr0 HauMHATh 0OCYKICHHE.

YTO ECJZIN OHU 3ACTPAXOBAHbDbI OT BAPAIAKA?

B mro0oit oTnenbHO B3ATHIN 12-MecsSuHbIM EpHo BO BCeX yroykax
3eMHOro Imapa KinueHTamu nopaercs Oomee 400 WCKOB IpOTHB
WH)XEHEPOB-KOHCYJIFTAHTOB: 33 OLINOKH B TIPOCKTE, HETOYHBIE PAacUEThI,
HeaJIeKBaTHbIH KOHTPOJIb Hajl paboTaMH U TaK Jajee.

CrpaxoBble KOMITaHUH YOEKICHBI, UTO MPUYHHA KPOETCS B «CJIaboM
KOHTPOJNE» WIM «HEaJeKBaTHOCTH HCIOJHHUTENEH Ha MecTax».
Accolaiyis  CTpaXxOBUIMKOB JaXe€ PEKOMEHAYeT KOHCYJIbTaHTaM
«BO3IEP)KUBATHCS OT TOTO, YTOOBI IPHHIMATH
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Ha ce0s1 OTBETCTBEHHOCTH 110 KOHTPAKTY 3a TO, YTO IUTAHUPYEMBIit
YPOBEHB IPOU3BOAUTEIILHOCTH OyIeT JOCTUTHYT»!

Hu npm kakumx o0OCTOSATENBCTBAX KOHCYIBTAHTHI HE JOJDKHBI
€0o00ImaTh KJIMEHTaM O TOM, YTO HMEIOT MPO(ECCHOHANBHYIO CTPAaXOBKY
JUISL BBITUTATHl KOMITEHCAIlMH 10 MCKaM O NPUYMHEHHOM HMH ymiepoe.
CaMBIif pactpocTpaHEeHHBIH CIydald pacKphITHS TOH MH(pOpMAIUUd —
BKJIIOYECHHE CaMHM KOHCYJIBTAaHTOM B KOHTPAKT OTPaHUYEHMS YPOBHSA
CBOCH OTBETCTBEHHOCTH. JTO TOJIBKO BJJOXHOBIICT CYTSDKHOIO KIIMEHTa
Ha TO, YTOOBI KOMIIEHCHPOBATh W3 3THX JEHEr JIIOObIC HENOACNKH U

HEIOCTAaTKH.
IToxoxe Ha TO, YTO HMCK HNPEABABIIACTCA TOJILKO TEM, KTO — IIO
I/IH(bOpMaL[I/II/I KIIMEHTOB — HMEET KaKOC€-TO CTPaxOBOE€ IIOKPBITHE.

TIpuyem JiesaeTcst 3T0 BHE 3aBUCHMOCTH TOTO, HACKOJIBKO CIIPaBeIUBbI
NPEBSIBISIEMbIE B UCKE IPETCH3UH.

W3BeCTHO, 4YTO MHOTHE CTPOUTENIbHBIE KOMIIAHHH  3aBOMAT
ClIeNUabHBIA (ailil Ul UCKOB B MOMEHT IIOJIMCAHUS KOHTPAKTa U
SIPOCTHO TPYATCS HAJl HUMH €Il JI0 TOTO, KaK Ha IUIOIIAIKE HAYanucCh
pabotel. O HEKOTOPBHIX KOMITAHMSX IMOrOBApMBAIOT, YTO B MX OTIENaX
pacuera YOBITKOB paboTacT OOJNbIIC HApOdy, YeM B IUIAHOBBIX H
OFO[DKETHBIX OT/IETIax.

3aaBaeMble  BONPOCBI M OCOOEGHHO OOOyMBbIBaHHE WX 00 Hauana
MIEPETOBOPOB  Y)K€ JaAyT IOHATh, HAa KAaKUX YCJIOBMAX MPHUICTCS JOTO-
BapuBaThCs. B KaxI0H clieke coaeprkaTcs NECSATKU Pa3INUHBIX «4TO €CIIN», U
UX TPOJyMbIBaHHE MO3BOJISAET BaM pa3pabOTaTh ONpEJENCHHBIH MPOTHBOBEC
TeM (PMHAHCOBBIM 0053aTeNIbCTBAM, KOTOPbIE BaM MPEUIAraroT B3sTh Ha CeOsl.

KoHeuHO, B HEKOTOpBIX Yrojkax IUIaHETl BO BpeMeHa pa3bpona
«OIHO(YPrOHHBII» KOHTPAKT — 3TO BCE, HA YTO BBl MOXKETE PACCUUTHIBATh. B
Takux, CjlaBa BOFy, HEYACTBIX OOCTOSITENHCTBAX BaM OCTAETCS JIMIID TNPUHATH
€ro KakK JIJaHHOCTb.

B GutBe 3a mpaBo momnacTh Ha MOCJIEHMIT camoreT, yaeratonui nu3 Kabyna,
BaM HE CTOUT, JKOHIJIUPY TEXHUKOM «UTO €CJIN», BBITOPIroBbIBATH ce6e MECTO B
CaJIOHE 1T HEKYPSIINX WK TPeOOoBaTh, YTOObI 00
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Fnasa 7 e CaMblii NOsIE€3HbII BONPOC NEeperosopLinKa

3aHHOCTH CTOPOH — BAallli W aBHAaKOMITAaHUM — OBUIM IIepecMOTpeHB. Bo
BCSIKOM CJTy4ae He JIeNaiTe 3TOro XOTs ObI 0 TeX Iop, MoKa He IpobepeTrech Mo
qy)KHM CITHHAM B CaMOJIET.

OpHAKO BBI BCE-TaKH MOXKETE IONIPOOOBATh KOE-UTO BHITOPIOBATH — €CIIH
JOJUTaphl y Bac KOHUMJINCH, a TWIOT (OH K€ KOHTpOJep Ha BXOJe) HauMHAET
HepBHHYaTh. CHpocute ero, MpUHUMaeT JH OH American Express. B komie
KOHIIOB YeM 4epT He LIyTHT, a BAPYT y HETO eCTh «IIpHATENb» B Mackare co
CUeTOM B Amex, W BBl CMOXET€ Ronsimamycsa TONYIUTh CKUAKY Ha
JOTIOJIHUTETIBHBIX cOopax 3a ouner!

KOMMEHTAPUM K TECTY HA CAMOOLIEHKY N? 7

1. a) OueHb «oBeUbE» U OYEHb PHCKOBAHHOE PEIICHHE C Balllel CTO
POHBI (M CO CTOPOHBI ITAPTHEPA TOXKE).
b) Ecmu 661 y Bac ObLIO BpeMsi, KOTOPOTo y Bac HeT (BbiOop Ocia).
¢) Tocmoau! IHTEpECHO, IOKUBET JIK TAKOM ATHEHOK, KaK BbI, 10 TOTO,
4T00BI CTaTh B3pOCioi OBION?
d) MHa. Jeranu. IToGonbiie neraseit. CoBBI Beer/a 3a1aloT BOIPOCH! «4TO
ecimy.
2. a) «[Iponaiics nemeBsie 1 CTaHb 3HAMEHUTBIMY» — OTHIOJIb HE CIIO
c00 pasoorarets. Ho OBIIBI 00 3TOM HE 3HAIOT.
b) HenpoepeHHbIe NPEATIOIOKEHHS — LITYKA OMacHast, HO JIUCHI
CMEJTbIN HapOJ.
€) OBIIbI — HAPO OCTOPOXKHBIA.
d) BepHo, oHako OybTe TOTOBBI CPEArHPOBATEH OBICTPO, ECITH YBHUINTE,
YTO JIpyras CTOpOHA B Bac OYCHb 3aMHTEpecoBaHa. M, kak mpucTaio
CoBaM, UMEUTE YETKOE TIOHATHE O PA3HHUIIC MY BHICOKAM M HU3KUM
YPOBHEM MPUOBLIH.
3. a) [IpepbiBaTh MeperoBopIrKa He CTOUT, BHE 3aBUCHMOCTH OT
TOTO, TIPaB OH MO YacTh (akToB win HeT. COBBI Ja ObI BaM COBET
HHUKOT/Ia 3TOr0 He Jenarh. JIMChI 3TOT BOMPOC HE JIOOST — OHHU
MPEIMOYUTAIOT THOKOCTb.

4 Amex = American Express. — Ipum. nep.
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'b) 3apaiite cebe Bompoc: BaM HpaBHTCS, KOTJa Bac mpepsiBaror? Hu Ha
OJIHOM M3 HAlMX CEMHUHAPOB MHE €Ie HU pa3y He IONaJCs YENOBeK,
KOTOpBII ObI CKa3ad: «A MHe HpaBHUTCs». Ho HU pasy s He BcTpedasl u
Ye/I0BeKa, KOTOPBIA B XM3HH HUKOTO He mpepsai Obl. OciiaMm Bcepbes
CTOHT 00 3TOM NOAYyMaTh!



naBa 8
Aypadok, Beab rnaBHoe — HaA€XXHOCTb!

3T0 BTOPOH U3 CEpUM MOUX CIIEHapHeB IieperoBopoB. Kak n Bce octanbHEIE,
OH IPHM3BaH O>KMBUTH MPOLIECC BAIIETO O0YYEHHSI.

[IpouwnraiiTe cueHapUii HECKONBKO pa3, Aenast Jid ceds MOMETKU JHOOBIM
YIOOHBIM ISl Bac cocoOoM. 3aTeM MoAyMaiiTe, Kak Obl BBl MOATOTOBIIINCH K
BCTpEYE C KOMIIBIOTEpHOH (upMoi Zeugma 1 kKak cHopMyIHpOBaH OBl CBOE
MpPEIUIOKECHUE, TOMHS 000 BCEM, YTO YK€ NPOYHTAIM B IhaBax 1—7 W,
KOHEYHO, IIPUCITYIIHBAsCh K TOMY, YTO IOJICKa3bIBaCT BaM BallIe YyThe.

OpHako He HY)XHO HM300peTaTh HECYIIECTBYIOMNE «(aKThD» CIEHApHs,
YTOOBI PEIIMTH JEJ0 TaK, Kak yaoOHO BaM. Ecii 4ero-to B CILIGHapHU HET,
3Ha4uT, ¥ He Oyner. IIpocTo HpHAEpKUBAHTECH CIOXKETa U TOTOBBTE CBOM
OTBETBI, OCHOBBIBASICh HA HEM.

ITpusiTHOTO BaM pa3BiICUeHHs — U yaauu!

CLIEHAPWIA NEPEFOBOPOB N 2 (TECT N2 8):
AYPAYOK, BEAb NABHOE - HAQEXXHOCTb!

MemuiuHckuii komiuieke Lothian necsts mecsiieB Ha3ax HaHST
¢upmy Zeugma mius pacuera M BEACHHS BEIOMOCTEH 3apalboTHOMN
IaTel. Zeugma BbIMIpalla B TEHAEPE, HECMOTPS Ha MOLIHYIO
KOHKYPEHIIMIO CO CTOPOHBI Ipyrux GupM U ciyx6 camoro Lothian.
KoHTpakT OBUI 3aK/IIOYEH CPOKOM Ha IISITh JIeT, a CTOMMOCTb
BBITIONHSAEMBIX Zeugma pabot cocrasmia £180 OO0 B rox (£15 OO0 B
MecsII).
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B mpommom Mecsrie ommbOka B KOMIBIOTEpE BbI3Bajla cOOi B
00paboTKe MJIATEKHBIX BEIOMOCTEil, YTO B CBOIO O4YepeIb IPUBEIO K
ToMy, uto Lothian He cMmor BOBpeMmsI BHIILTATUTH CBOUM COTPYIHHKAM
3apruiaty. BosHukim nepebou B paboTe: IITaTHBIA MEpCOHAT MOKHHYIT
cBOM paboune MecTa, IOBCEMECTHO yCTpauBasi COOpaHHS M MHUTHHIU.
Bonee ceppesHbIx mpoOiieM ynmanoch H30eXaTh TOJBKO CPOYHOM
BbIZIa4eii pabOTHHKAM HAJIMYHBIX U3 pe3epBHOTO (hoHAA.

Lothian mposen psin TenedOHHBIX MeEperoBopoB ¢ Zeugma o
HAapyIICHUH HMH YCJIOBUH KOHTpakTa. Zeugma mpeaynpeauian o0
OTpeeNeHHbIX IeHCTBHSX, KOTOpble HamepeH mpeanpuusrts Lothian.
OTo mpenynpexnaeHue ObUIO  MOJKPEIUIEHO  COOTBETCTBYIOIICH
CITyeOHOU 3aIUCKOM.

B pesynprare mepeboeB B paboTe OONBHHMIL, BBI3BAHHBIX TEM, YTO
MEMILIMHCKHIT epPCOHaN, MOOTPETHIH CITyXaMH O 3aJIepiKKe 3apIUIaThl,
OCaKAal CBOM OyXTaITepUH, HEKOTOpHIE OOJNBHHUIIBI MOTPEOOBATH
M3MEHEHUH CBOMX KOHTPAKTOB 10 YaCTH JICHEKHBIX KOMIICHCAIINH.

Zeugma Oputa TPOMHGOPMUPOBAHA, YTO B CIydae IOJadH
GOJPHULIAMH HCKOB OTBETCTBEHHOCTb 3a PACXOZbl JIDKET Ha Hee. IIpu
9TOM BO3MOXKHas CyMma HCKkoB omeHmBamack B £100 OOO.
KOMITbIOTEpHYI0 KOMIIAHHIO NPEAYNPEANId O €€ OTBETCTBEHHOCTH 3a
BO3MOXKHYIO BBIIUIATY 3TOH CYMMBI, @ TAK)XKE H O TOM, YTO MEAHLIMHCKHI
KOMILIEKC OCTaBIISIET 3a COOO0M MpaBo MpenbsBUTH Zeugma TpeGoBaHUs
Ha JIOMIOJHHUTENIBHYI0O ~KOMIICHCALIMIO, €ClH  OOJbHMLIAM  OyayT
HPUCYXKICHBI 60JIee BHICOKHE BBIILIATHI 10 UX UCKaM.

Kpome Toro, Lothian 3asBuim, uro tpebyer £10 OOO B KauecTBe
KOMIICHCAIIMA 32 OKCTPEHHYI0 00paboTKy BemOMOCTeH U pasmady
3apIuiaT KakJoMy pabOTHHKY HHAUBHIYAIBHO.

OpHako caMbIM BaXXHBIM cTajgo TO, urto Lothian orkaszancs
MOANCP)KMBaTh  HBIHEITHWH  cTatyc Zeugma kKak  «Hamboiee
HPEANOYTHTENIBHOTO — MPETEHICHTa»  Ha  BBHINOJHEHHE  IIPOEKTa
KOMIIBIOTEPH3aLMH HOBBIX JIENAPTaMEHTOB M O(HCOB B aJMHHHCTPALIHU
KOMILIEKCa.



Fnasa 8 e [lypauok, BeAb riaBHOE — HAAEXXHOCTb!

(Tenepv npeocmagvme, Umo 6bl NEPE2OBOPULUK, PAOOMAIOWUTL HA
Lothian. Paccmompume npueodumyro Hudice O00OROIHUMETLHYIO
ungopmayuio ¢ Konmexcme paznoznacuii ¢ Zeugma.)

Br1 npusHaere, yto Zeugma cuenana Bce, 4To ObUIO B €€ CHIIAX,
4YTOOBI YCTPaHWUTh MpoONeMy, Kak MHpH3HAeTe M TO, YTO UX CEPBHUC
BIIOTh JI0 CITy4MBIIEHCS aBapuK ObLT BIIOJHE YIOBIETBOPUTENBHBIM. C
JpYToil CTOPOHBI, pabodne OTHOMIEHUS B psiae OONBHUII XOPOLIMMHU
Ha3BaTh CIOXKHO.

Brer yxe oOcyxmamu ¢ Zeugma Kak NPeANOYTUTENHHBIM Ipe-
TEH/ICHTOM 3a/[a9l KOMITBIOTEPU3AIH OyXTaaTepHu, pacieTa pacxooB,
rpaMIKOB TOCIMTANIM3AINY, 3alHcel OTAeNa KajgpoB M T. X., YTO B
MOTEHIMANIE MOTJIO YBEIIMYHUTH X Omu3Hec B mATH pa3 (5 x £180 OO0 =
£900 OOO0; 5 ner x £900 000 = £4,5 muutroHa) . Bel 3HaeTe, 4To Baia
noist B o0opote Zeugma cocrasisieT 20 poIeHToB.

C Toro MoMmeHTa, Kak Bbl OOpaTwinuck K Zeugma, BaM CTajo
W3BECTHO, YTO OOJILHUIIBI, T7Ie UMENIH MecTo repedou B pabote, mrOO
OTO3BAIM CBOM HCKH IO YOBITKaM, JHOO PE3KO COKpaTWId pa3Mep
TpeOyeMbIx cyMM. llpenbsBusemblii BaM Ha TEKYHIIMH MOMEHT CYUET
cocraBisier puMepHO £17 000 1 MOKET COKpaTHTHCS emie OOJBIIE 0
Mepe TEPeroBOpoB ¢ MPEICTABUTEIIMUA OONBHULL. ZeUgMa 1moKa HUYEero
HE M3BECTHO 00 3TOM.

Bamr nck x Zeugma Ha cymmy £10 000 3a BBIIIIATHI 3 pe3epBHOTO
(oHma BKmMOYaeT B ceOs TONBKO CTOMMOCTH PabOuero BPEMEHH Ha
pacder 3apabOTHOM IIIATHI, YMAKOBKY JEHET M HHAWBHAYAIBHYIO WX
pasmady. OT1o Ta ke camas Impa, KOTOpyro mpuBoamna Zeugma B
CBOEM HCXOTHOM aHau3e OOIIMX pacxoloB Ha 0OpabOTKy 3apIUIaThl
Cioma He BXOIAT pacxoAbl Ha paboTy Bameid TpexHed He
KOMITBIOTepH30BAaHHOM CHCTEMBI, BKJIIOUas BEACHME 3aruced, paboTy
HaJIOTOBOTO OTJIEeNa, OTUIATy CITYKOBI 0€30ITaCHOCTH U 3aTpaThl paboyero
BpeMeHH B odepersx B Kacchl. s Bac ot £10 000, ckopee, cuMBOIH-
yeckuii mTpad 3a NPUYIMHEHHBIE HEYHOOCTBA, HEXENIH MOIBITKA
TIOKPBITh BCE TOHECEHHBIE PACXO/IBL.
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HCKYCCTBE€ BECACHUA INEPErOBOPOB, HCIIOIB3YS YXKE HAKOIUICHHBIA BaMH B XOJI€
YTEHHUS] KHUTH ONBIT M COOCTBEHHBIE 3aIachl 31paBoro CMabICJIa. Kak ObI BbI
TMPUCTYIIUIIA K IEPETOBOpAM C Zeugma’? BbI MOkeTe 1OJIb30BaThCS 3aIlruCsAaMu,
CIACJIaHHBIMU BaMHU Ha OTACJIIBHOM JIMCTC 6yMam, WIN KOPOTKUMHU ITOMETKaMU

[loroBopnTbcs MOXXHO 060 BceM!

Bel MoxkeTe oTKazaTbcs OT ycuyr Zeugma W HalWTH HOBOTO
mapTHepa, ecii Zeugma He MOWAET BaM HABCTPEYy B YacTH BalllUX
TpeOOBaHMI O KOMIICHCAIMM ¥ €CIM HE BHECET MPEIIOKCHUH 10
NIPEeOTBPAIIEHHIO MTOOOHBIX cOoeB B OymynieM. OpHaKO TIPH pa3pbiBe
KOHTpPAaKTa B OJHOCTOPOHHEM IOPSIIKE BB JIOJDKHBI OyJIeTE BEHIIATHTH
mrpad B £53 O0O.

Zeugma yTBEpKAAeT, 4YTO IMOJy4YiJa HEBEPHBIC JaHHBIC W3
IUIATEKHON KacChl (HEMPaBWIILHBIA HATOTOBBINA KOJ), HO MPU3HACT, YTO
HX OIepaTtop He OOHAapyXWsl ommOKy BoBpeMs. K ToMy ke y HHX
MPOU30IIET CEPhE3HBI KOMIBIOTCPHBI COOH, HE TO3BOJUBIIUA UM
CBOEBPEMEHHO JIMKBUAUPOBATH NMPOOJIEMY, a UX Pe3ePBHBIH KOMITBIOTEp
3aBHC, KOT/Ia B HETO BBEJIM HEBEPHYIO MH(OpPMAIHUIO, YTO B pe3ysibTaTe
BBI3BAJIO JOTIONHUTENBHBIN IPOCTOH B padoTe.

Bcrpeua ¢ npeacraButensiMu Zeugma JoJDKHA COCTOSATHCS Ha JTHSX.

Hy a TEHnepb IMNEpEXOAUTE K BOIPOCaM, YTOOBI NOIIPAKTUKOBATLCA B

Ha IMOJISIX KHUTU U BBIICJICHHBIM B HEH TEeKCTOM.

OBell TPUXOAUTCA TOATAJIKMBATh K KyJIbHHYECTBY, a Ocibsl BooOIIE
MPOMYCKAIOT 3TO yrnpaxkHeHue. COBBI JAIOT CBOM OTBETHI HA BCE BOIPOCHI €Ille

W nmomuwmre: JIucer XKYJbHHUYAIOT B TECTaxX IIO cOOCTBEHHOM WHHUILIMATUBE,

0o mo2o, KaK 3arjisHyT B MO KOMMCHTapuu.
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BOMPOCHI K CLEHAPUIO NMEPEFOBOPOB N¢ 2

8.1. KakoBa camas T[iiaBHas [elb KOMIUIEKCA  YYPEKIACHUIMA
30paBOOXPAHEHUs] B ATOM CHTYallid M II0YEMY OHA SIBJISIETCSI
[JIaBHO#?
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8.2.  Yrto ObUIO OBI Cephe3HEHIIICH OIMMOKON B TIEPErOBOpax co
croposs Lothian?

8.3. B uem cocrouT KimoueBoi nHTEpec ZeUgma B JaHHOM
KOHpIHKTE?

8.4.  Ha kaxoro poja corJanieHue Jo/bKeH HanenuBatbest Lothian?

8.5.  Kaxkue Bonpocs! Zeugma He JIOJDKHA 3aTparuBarh Ha
MeperoBopax u nouemy?

KOMMEHTAPUU K CLIEHAPUIO MEPETOBOPOB N2 2

8.1. Kakoga Baiua rjiaBHasi ieJib B CJIOKMBLIECs cuTyamuu?

Bamr rimaBHBIN HHTEpPEC COCTOUT B TOM, YTOOBI COOM € BBHIILIATON 3apILIaThI
nepcoHamy Oonblle HE MOBTOPSUIMCh. B meperoBopax BBl JOJDKHBI
CKOHIIEHTPHPOBATh BCIO CBOIO DHEPIHIO0 HA TOM, YTOOBI IOOWTHCSA OoT Zeugma
JOKa3aTeNIbCTB TOTO, YTO CHUTYalllsi C HECBOCBPEMEHHOH BBIILIATON BaIllM
paboTHHKaM ObLTa €AWHCTBEHHOM U OCTIEHEH.

To, yro Zeugma He cMOTJIa B IIPOIILIOM MecsIie 0OECTICUUTh IePeBO JeHET
Ha OaHKOBCKME CUETa BAIIMX COTPYJHUKOB, €CTh NpuunHa KoHpmkra. Ho
KITIOUEBOM 3aa4uei UIsl Bac SIBISIETCS MOyYeHIE TapaHTHI TOTO, YTO TTOIOOHBIX
cboeB Oompmie He Oynmer. He mpeymeHplIas 3HAueHHs ITOCIEACTBUI
MPONCIIEIIEr0 ¥ BallMX (PUHAHCOBBIX IMPETEH3MH K Zeugma, BBl JOIDKHBI
IyMaTh o OymaymieM, IOTOMY YTO KOMIIEHCAIWs 3a IpoIuisle cOOM BOBCE HE
rapaHTHpyeT Oe3aBapHiHYIO PadOTy B NaTbHEHIIIEM.

BBl ¥ Bamm KOJJIErH-NIEPErOBOPIIMKK JODKHBI JOOWUTHCS TapaHTHIl OT
Zeugma, mpHYEM TapaHTHH, B JETalIX MOSACHSIOMNX WX JEHCTBHS IO
MPENOTBPAICHNI0 MOAOOHBIX cOoeB. OO CTOPOHBI JIOJDKHBI CEpHE3HO
MpOAHATM3UPOBAaTh TOT (DAaKT, YTO HMMEHHO Balla IUIaTeXHAs Kacca jaana
HEBEpHYI0 HH(pOpManuio (HENPaBWIBHBIA HANMOTOBEIM Kkox). OpHako uX
omeparop He 3aMeTHJI OIMOKH. ZeUYMa JODKHA MOSICHUTB,
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9TO OHM COOHMpPAIOTCS CleNiaTh, 4YTOOBI TMOAOOHOH cHTyaluu OoJbIIe HE
BO3HUKJIO. B03MOXHO, HEOOXOJAWM TPEHHHT BOBJEUYCHHOTO B TIPOIECC
nepconana kak Lothian, tak u Zeugma. Kro Gyner 3a 310 miatuts?

VBepennit Zeugma, uro B OymymieM MOJZOOHBIX cOOEB He IPOHM3OMJET,
HemocTtaTouHo. OOelianus JO0JDKHBI OBITh MOAKPCIUICHB TEMH WA WHBIMH
CaHKIMSMH, W BaM CTOWUT IOAyMarTh O TOM, YTOOBI HA3HAYHUTH BEChMa
3HAUUTCNGHBIA IITpad) 3a BO3HUKHOBEHHE TaKOTO JKE poJia «aBapUitHOU
cuTyarmuy. Zeugma, ecii OHa 3aWHTEPEcOBaHA B TOM, YTOOBI JIAHHBIC CHO
rapaHThd OBUIM TIPHHATH BCEPhE3 JPYroil CTOPOHOW, BpsI J Oyner
OTKa3bIBATHCS OT BKITFOUCHHUS B JIOTOBOP «lTpadHOro» maparpada. Ecam Bamu
MapTHEPHI HACTOJIBKO YBEPEHBI, YTO TAKOTO HUKOTA OOJbIIIE HE MPOU30UICT, ¥
HUX HET pa3yMHBIX OCHOBaHW HE MPUHUMATh TPEJIOKCHHBIC BaMH
«utpadHbie» ycnopus. JloOble WX KoJNeOaHWS W COMHCHHS IO YacTH
MPEIUIOKCHHBIX BaMH CAaHKIMH JTAIOT BaM CEPhE3HBIN TMOBOJ| YCOMHHTHCS B
HAJIOKHOCTH WX TapaHTHH W JKCJIAHWH TOJHOCTHIO BBITMONHATH B3ATHIC Ha CeOs
00s13aTeNBCTBA.

8.2. YTto 0bL10 ObI cepbe3Heiilleli oIMOKOii B
neperoBopax co croponsi Lothian?

Barmeii camoli cepbe3HOit OIUOKON ObLIO ObI CTPEMUTHCS B MEPErOBOpax
JHIIb K TONYYEHHUIO KOMIICHCAIMH 32 NPWYMHEHHBIH B IPOLUIOM MecsIe
yiep0, a He K 00ECTICUeHUIO rapanTHii OecrepeOoHOM paboThl B OyAyIIeM.

B niceMe, oTnpapieHHOM Bamu ZeUgma, ykaseiBasch cymma B £100 000
nmo wuckam OompHHIL M £10 OOO kak CHMBOJMYECKas KOMIICHCAIUs 3a
00paboTKy ¥ BBIIIATY 3apIuiaT BpyuHylo. Ecim BBI cocpejoTounTeCh HAa TOM,
4ToOBl  TONYYHTh KaK MOXKHO Oojiee  3HAUUTENBbHYIO (DPUHAHCOBYIO
KOMITGHCAIMIO, TO HE TOJILKO YIYCTHTE W3 BHIY Ballly IVIaBHYIO Lielb, HO U
pHCKyeTe TeM, YTO KOH(JIMKT M3-3a HECOTNIachsi CTOPOH IepelieT B cyneOHoe
pa3buparenbCTBO.

Zeugma HaBepHsKa OyJeT MoA4epKUBaTh TOT (akT, YTO BHHY 3a aBapHIO
HEJIb3s IMOJIHOCTHIO B3BAJIMBATh HA HUX—B KOHIIC KOHIIOB OHU l'lO.]'ly‘-ll/I.]'lI/I OT Bac
HEKOPPEKTHBIE aHHbIe. Mcxoas u3 3Toro, oHu OymyT
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HACTauBaTh, 4TO CyMMa yIepOa 10pKHA OBITH BO3MeENIeHa 00EUMH CTOPOHAMHU.

VYike camMa cymMMa Balllero MpeIBapHTEIbHOTO MCKAa B COMOCTABICHHU CO
CTOUMOCTBIO CAMOT0 KOHTPAaKTa HEM30EXKHO BBI3OBET )KECTKOE CONPOTUBICHUE
Zeugma. OHu elne He 3HAIOT, YTO CyMMa MPebsIBICHHBIX BaM HCKOB yIaja J0
£17 O0O. To, kak BBl OyzmeTe ONepHpOBAaTH 3TOH IMOKa €Ile HE PACKPBITOH
uHbopMaIyel, KPUTHYECKH BOKHO IS M30paHHOW BaMu TakTUKH. Eciu BbI
cKpoeTe 0T Zeugma pe3Ko COKPAaTHUBIIHUICS YPOBEHb HMCKOBBIX NPETEH3UI WIIH,
YTO €IIE XY)Ke, JaXe MOIMBITAeTeCh YBEIMYUTh €ro, CKa3ap, HAIpHMeEp, 4TO
obmast cymma uckoB coctaBiser Tenepb £200 OOO, To 3amaya TOCTIKEHUS
COTJIAILIICHHS CTAaHET OYeHb U OYEHb TPYIHOPA3PEIINMON.

BesycnoBHo, ompenenenHas cyMMa KOMIICHCAIIMM BayKHA, OJHAKO 3TO HE
caMoe TJIaBHOE. BBl MokeTe MOAHATH BONIPOC O KOMIEHCAIUH, YTOOBI 3a1aTh
Hy:KHbIi TOH TIEPETOBOPAM, OJHAKO HE CIEAYeT CIUIIKOM KOHIEHTPHPOBATHCS
Ha 3ToW mpobiieMe B ymiepO TaBHOU 3anade: obecrieucHUIo Oe3aBapHiHOM
paboTHI CHCTEMBI B Oy IyIIEeM.

B nmuckyccmm o KOMIeHcanuy BaM, BO3MOXKHO, JIydllle IEPEeHTH OT
TpeOOBaHMI Pa3eiUTh MCKOBYIO OTBETCTBEHHOCTh B pasmepe £100 OO0
NpeVIoKeHNI0  (QOpMyINBI, KOTOopas — ompeneisuia  Obl B IPOIEHTax
OTBETCTBEHHOCTh K)K/IOM M3 CTOPOH 32 OKOHYATENBHYIO CYMMY HMCKOB. Takoif
XOJI TO3BOJWII OBl COOOIIUTH MAapTHEPY XOPOLIYI0O HOBOCTH 00 YMEHBIICHHH
MCKOBBIX mpeTen3uii 10 £17 OO0 u He BBI3BATh BPAXKICOHOCTH C €r0 CTOPOHBI.

Cymmy £10 000 MOXXHO 0OCYIUTH OTAENBHO, TIOCKOJIBKY 3TO HE YTO MHOE,
KaK CHMBOJIMYECKMH HCK K Zeugma. OHM BHOJHE MOTYT COIJIACHTHCS
BBIIUIATUTH €€, YTOOBI OOECIeYnTh B3aUMHOE JOBEpUE, OCOOCHHO €CIU WM
YIacTCsl BOCCTAaHOBHUTH CTAaTYC «IIPEIIIOYTHTEIBHOTO MPETSHICHTa B TEHIEpe
Ha HOBBIC 3aKa3bl.

8.3. B uem cocToMT KiII04€eBOii HHTepec Zeugma B
JaHHOM KOH(INKTE?

[maBHBIM MHTepecoM Zeugma JoDKHO ObITh COXpaHEHHe cTaTyca
«IIPeANOYTUTENILHOTO MPETEHAEHTa» B 60ph0e 3a KOHTPAKT, KOTOPHIH
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MOXET MPUHECTH UM JIOTIOHUTEIbHBIC £4,5 MITH. Y KOMITAaHHK OOJbINE MIaHC
BBIUTPaTh TCHJEP, C€CIM OHAa OOJIAaeT CTAaTyCOM «IIPEANOYTUTEIHEHOTO
npeTeHeHTa». Ecim ke Takoro craryca y Hee He OyIeT, TO W IIaHCHI
COOTBETCTBEHHO yMeHbIaroTcs. (OHH CBOAATCS K HYJIO, €CIIM B TIOKa CIie
OTKpPBITOM KOH(MIIMKTEe ZeUgMa He YIACTCs IPHUATH K COTJIAICHHIO C BAMU. )

UroOBI cOXpaHHTh 3a CO0OI CTATyC «IIPEANOYTHTEIHHOTO MPETCHACHTAY,
Zeugma JIOJDKHA TIPOSBUTH MAaKCHMyM BHHMAHHUS K TJIABHOMY BOIIPOCY,
MHTEpECYIOIIEMYy Bac: K TapaHTHsIM TOrO, 4YTOOBI cOOM, TOMOOHEIC
MPOUCIICNIEMY, He IPOU30MAYT B OymymieM. [ 9Toro oHa JOJDKHA YOCIUTh
Bac B 3((QEKTUBHOCTH BCEX MeEp, KOTOphIC OYAyT MPEANPHHATHI, U, BEPOSITHO,
COTJIACHTBCSA C BBIUIATOW (M Jake MPEJIOKUTh TaKylo BBIILIATY) IiTpada B
ClTydae IIOBTOPEHHS aBapHUHL.

Zeugma 1oJDKHA HANPaBHUTh BCE CBOHM YCHIIKS B TIEPEroBOpax Ha TO, YTOOBI
HOJIHOCTBIO YJIOBJIETBOPHUTH BAaC B TOM BOIIPOCE.

Zeugma JoJbkHa OBITh 3aMHTEPECOBAHA U B TOM, YTOOBI COKPATHTh YPOBEHb
TpeGyeMoit BaMi KOMIIEHCAIIH MJIM BOOOIIIe HCKIIFOYHTB 3TO TpedoBanue. Ecin
Obl MM TPUIIUIOCH 3aIUIATHTh CYyMMY, OJHM3KYHO K TOH, 4To ObLia yKa3zaHa B
BallleM TMHChME, 3TO MOCTaBWIO OBl WX B OYEHb CIIOKHOEC (DHHAHCOBOE
HOJIOKEHHE.

3amratuts Bam £100 OO0 o3Hayano OBl BEIUEPKHYTH OOJIee MOJIOBUHBI HX
rogosoro poxoja (£180 OOO0) o cymecTByroeMy KOHTPaKTy
U, BEPOSTHO, JIbBHHYIO MPUOBLIN 32 BECh MATWICTHUI CPoK KOoHTpakTa. Ckopee
Bcero, Zeugma Oyaer cTapaThCsl YMEHBIIUTD 3Ty 1Py, TPEIOKUB HOPMYITY,
CBSI3BIBAIOIIYIO OOIIYIO BUHY (BBI MPEIOCTABHIIA HE COBMECTHMBIC C CHCTEMOM
JaHHBle, a WX OIepaTop He 3aMeTHJ OIIMOKY BOBpEMs) C pas[eleHueM
(hPUHAHCOBOI OTBETCTBEHHOCTH MEKIY CTOPOHAMH.

Yro kacaercs cymmsl B £10 OOO, 31ech BO3MOXHBIE apryMeHThl Zeugma
ObUIH OBl 3HAUMTENBHO ciadee, MOCKOJIBKY 3Ty CyMMY OHM CaMM yKas3ald B
CBOEM TIPC/UIONKECHHHA KaK CTOMMOCTh py4YHOUW O0OpabOTKH pacuera |
pacrnpeneneHus 3apadotHol mwiatsl. CpaBHHUBAs 5Ty CyMMY C pa3MepoM HOBOTO
KoHTpakTa (£4,5 miH), Zeugma, ckopee BCEro, 3aljlaTUT €€ Ha MECTe WM
BBINTUIIET KPEAUT-HOTY.
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8.4. K kakoMy corJIallieHHIO CJIeAYeT CTPEMUThLCS Bam?

BBl JJO/DKHBI CTPEMHTBCS JIOCTHYb IAKCTHOTO COIVIAILICHHUS, KOTOpPOE
oTBeyaio Obl M BAllIUM MHTEpEcaM, H HHTepecaM HapTHepa.

Takoe cornamieHie [ODKHO BKIIOYATh TpeOoBaHme K Zeugma mpe-
JOCTaBUTh BaM JIeTaJbHOE M OOOCHOBAaHHOE H3JIOKEHHE Mep, KOTOpHIE OHH
NpeNIprMyT, 49TOOBI OOecreunTh OecrepeboiiHyro padoty B Oyaymem. B
COTJIAILICHHE JIOJDKEH OBITh BHECCH IHKT 00 00s3aTenbHOM BhILiate mrpada B
Clly4yae TIOBTOPEHHS aHAJIOTHYHOTO COOsL.

PaccmoTpenue Bompoca O BO3BpAIICHHMH CTaTyca «IIPEAHOYTUTEIHHOTO
IpeTeHIeHTa» Oy/eT 3aBHCETh OT TOTO, HACKOJIBKO aJeKBaTHO OTpearupyer
Zeugma Ha Bamie pa3yMHOe TpeOOBaHHWE WCKIIOYHTH BO3HHKHOBEHHE B
OyayiieM aBapHiHBIX CHTYallWii, a TakKe OT TOro, HPUMET JU OHA MyHKT O
mTpadHbIX CaHKIMAX 32 HEBBIOJHEHHE Takoro ycioBus. OmHAKO caM HCXOI
TEH/IEPHOTO KOHKYypca OyJIeT 3aBUCETh OT KauecTBa IpeuoxeHns: Zeugma u ot
Pe3yJIbTaToOB, KOTOPBIX OHA TOOBETCS B pabOTe C TEKYIINM KOHTPAKTOM.

Yto Kacaercsi KOMIEHCAIMH, BBl MOKETE pacCUHUTHIBATh Ha Homydenue £10
OOO mno BamleMy HOMHHAQJIBHOMY HCKY, HO C TpeOOBaHHEM BBITLIATHI
npenssiBiaeHHbIX BaM £17 OOO (k Haualy HeperoBopoB 3Ta CyMMa MOXET CTaTh
ele MeHbIIIe) CIeayeT OBITh HECKOJIBKO OCTOpOXKHee. BBl MoxeTe BO3JIOXKHUTH
BCIO OTBETCTBEHHOCTh 3a 3Ty CyMMy Ha Zeugma WiIH JOTOBOPUTECS O
pa3IeNieHNH OTBETCTBEHHOCTH MEXy CTOPOHAMH, MOMHS 00 ommOKe Barlero
COOCTBEHHOTO JierapTaMeHTa (TpU YCJIOBHH, YTO Y BAac HET COMHEHHUH B TOM,
Kak Bce MPOU3OIILIO).

8.5. Kaxkmue Bonpocsl Zeugma He 10JIKHA 3aTParuBaTh
HA MePeroBopax u noyemy?

Zeugma nomKHA HW30EraTh OMHOTO: CCHUIOK Ha BHYTPEHHHE IPOOIEMBI
Balllell KOMIIaHHH, CBSI3aHHBIC C HEIOBOJBCTBOM IMEPCOHANA PYKOBOACTBOM.
TTooOHBIH X0 MOXKET MOKA3aThCsl 3aMaHYMUBBIM, HO 3TO OIIMOO0YHOE MHEHHE.
BbIIBUHH OHM Takue OOBMHEHHS—H OOCTAaHOBKa HEPEMEHHO HaKaJIuiach Obl
M3 BOIPOCA, KOTOPHI HE HMEeT HUKAKOrO OTHOIICHHS K COOCTBEHHOM
HECOCTOSATENBHOCTH Zeugma.
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OIHO MOXKHO CKa3aTh HaBEpHSKA: KAaKMMH IUIOXUMH OBl HH ObLIM paboune
OTHOIIECHHUS B OPTaHU3AINH, OHH MOT'YT 3HAUHTEIEHO YXY/IIUTHCS, ECIIH JIFOISIM
HE BBIIUIATUTH BOBpeMs X 3apaboTHyro miary! KoneuHo, HeBakHBIe paboune
OTHOIIEHHUSI MIO/IBUTHYT HEKOTOPHIX aKTHBHCTOB K TOMY, YTOOBI MCIOJIE30BaTh
3aIep>KKy BBIIUIAT B KPUTHKE MEHEHKMEHTa, HO cOOH IpOM30IIEN BO BCEX
OoNbHMIIAX, a HE TOJBKO B TeX, IA€ CYIIECTBYIOT IPOOIEMBI MEXKIY
HEePCOHAIIOM U PYKOBOJICTBOM.

Ecm Zeugma Bce-Taky HaMepeHa 3aTpOHYTh TaKylo OOJIC3HSHHYIO TeMy—
YTO X, IpobIIeMa Mo PYKOH, MOYKHO MCHOJIB30BaTh U ee. Ho 3To b yBener
MEPEroBOPIIMKOB B CTOPOHY M IIOJBEPTHET PHCKY MCXOA IEPEeroBOPOB.
TleperoBopbl Ha IIEKOTIMBBIE TEMBI — 3aHSATHE HENETKOE, W HE CTOUT
YCIIOXKHSTh CHUTYallMI0 YBONSIIMMH B CTOpOHY Bompocamu. CKa3zaHHOE B
3HAYNUTENBHON CTEIIeHH OTHOCHUTCS M K BaM, €CITH BBl OyJIeTe 3alMKJIMBAThCS Ha
nony4yeHuu komneHcaimu B £100 OOO0.
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TECT HA CAMOOLIEHKY N° 9

1. Bl — mpou3BOJUTENh ONTOBOJIOKOHHOTO KalOelmsl M HAaKOHEI-TO,
Hocje LENoi cepuu MEepeHOCOB M OTMEH, JOXKAANNCh PasroBopa C
aBoil kpynHeiieir B EBpone ¢upmpl KaOeTbHOTO TENEBHICHHSL
OH x04eT, 4YTOOBI BBl BCTPETHIIMCH C HUM B TepMHUHANE 4 a’sponopTa
XUTpoy 3a HECKOJIBKO MUHYT /IO €r0 OTJIeTa B ABCTpaIMIO. DTO Ball
3Be3anblii maHc! Iloka BBl BMecTe wHaeTe uepe3 MAcIOPTHBIM
KOHTpPOJIb, OH HAYMHAET Pa3roBOP C TOTO, YTO 3aMPAIINBACT Bally
WIyYIIyI0 ILEHY» Ha MIIECTHMECSYHBIH KOHTPAKT IO IOCTABKaM
CTAHAAPTHBIX ONTOBOJIOKOHHBIX ~CHUIMa-ycuiutened. Yro BB
cremnaere:

a) TOKaXeTe, HA YTO BBl CIIOCOOHBI, HAa3BaB MHHHMAJBHO
BO3MOJKHYIO LIEHY JUISl TOTO, YTOOBI KaK-TO «IIPOTHCHYTHCS B IBEPHY;
b) HazoBeTe LEHY HEMHOTO BBILIIE MHHUMAJILHOM;

C) HaYHETe C BBHICOKOM LIEHBI, YTOOBI IaTh cebe ToIIe sl MaHEBpa,;
d) mnosxenaere eMy NpUATHOTO TIOsIETa?

2. 3aKa3yMK — KpyIHas XUMHYeCKass KOMIIaHHUs, OTKJIMKAsACh Ha Balle
NpeIoKeHHe TPOJaTh  PacTBOPHUTENb, 3asBHII  CIEAYIOIIEe:
«KOHKypeHIMS Ha 3TOM pPBIHKE OYEHb Cepbe3Has, M BBl MOTTH OBl
MEPECMOTPETH LIEHY». BBI:

@) COrIacHTeCh CHU3UTH IIEHY, ECIH OH C/eNaeT 3aKas;

b) cnpocute ero, HackoJIbKO Ballla I{EHA BBIIIE LIEHBI KOHKYPEHTOB,;
C) HaMeKHeTe, 4TO B TAKOM ClIy4ae €My CTOUT IIPHHSTh TO, YTO
TpeIIararoT JpyTHe;

d) mompocuTe MoKa3aTh MPeIIOKEHUS] KOHKYPEHTOB;

€) CIPOCHTE, YTO XKE eMy MOHPABUIIOCH B BallleM MPEIOKEHUN?

3. BBl Bemere TmeperoBOpbl €  HBIO-HOPKCKHM  HM3IAaTENBCTBOM,
BBITyCKAIOMUM HHTEPAaKTUBHBIE OOydJalome MpoTrpaMMbl Ha
KOMITaKT-JICKaX, KOTOPOE MPE/JIOKHIIO BaM U3/1aTh Bally
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CEePUI0 MHTEPAKTHBHBIX KypcOB MeHemkMeHTa. OHHM IpeasararoT
BaM aBaHC £50 OOO B cuer aBTOpcKHX oTuucienuit: £25 OO0
cpa3y mocne noxanucanus koHrpakra u £25 OOO mocne Toro, Kak
Matepuan Oyner npuHAT. OHM OTBEPIVIM Ballle KOHTPIPEUIOKCHHE
00 aBance B £80 OOO, xoTopelii nemmics Obl MO TakoMy xKe
npuHIMIy. UTo cienaere BhI:

a] cormacuTech Ha HX MPEIIOKEHHE;

b) ckaxere M, 9TO OHO He BIIOJIHE BAC YCTPAHBAET;

C] BHeceTe M3MEHEHHS B CBOE IIPEIOKECHNE;

d) mnosepHerech u yiimere?



(naBa 9

Mud o R06pPOBO/NbHBIX YCTYMNKaX,
wnm Kak Y4nUTb BOJIKOB rOHATHCA 3a CAHAMU

Kak Hu napagoKCajlbHO, CIIPAaBUTLCA C JKEJIAHUEM YCTYIIUTDH OIINOHECHTY —
camasi, nomanyﬁ, CJIOKHas 3aJava, crosas nepea neperoBOPIIMKOM. Xors
TpaBWIO 34€Ch NPEACIIBbHO IIPOCTO:

«B meperoBopax Oynp Cpr)l)KeMl, a He cBAThIM @paHuuckoM Ac-
CH3CKHM.

C KaKo¥ CTaTH BEI IOJDKHBI CIIEIOBATh TAKOMY, MATKO TOBOPS, HE CIIMIIIKOM
YenoBeKostoonBoMy coBery? IloToMy YTO B IeperoBopax IIEApOCTb, YBBI, He
3apasuTenbHa. XOTs XOTeIoCh ObL...

be3KaoCTHBIM ONBIT YYHT, YTO LIEAPOCTH IO YaCTH YCTYIOK—XYJIIIee,
4TO BBl MOJXKETE CIeNnaTh, €CIU HajeeTech NOOUThCS YCTYNOK OT IPYroi
croponsl. Ecim BBl ycTymaere, 3a4eM MapTHepY 110 IIeperoBopaM Jeiarh TO JKe
camoe? Benp, He crielia iesaTh BCTPEUHBIH 111ar, OH CKOpPee BEIHYAUT Bac K elle
OJIHOH ycTyTiKe!

B aToit rmaBe s X04y OOCYIWTH HZCIO «IOOPOBOJNBHEIX YCTYIIOK» — B
HaZeXKAe pa3 M HaBcerJa BBIUEPKHYTh ee W3 Bamero penepryapa. OTkyna
BOOOIIE B3sUIach dTa MIEs YCTYNOK BO MMs CO3JaHMs OJaroxenaTesbHOi
aTMochepbI?

IIpoucxoxaeHne ee Tepsercs B TIIyOMHE BEKOB, HO MHE YAaJoCh
NPOCIIENTh TEHEAIOTHI0 JTOM TEOpUM W OOHAapyXHTh Hekoero bbopHa
MakkeH3H, KOTOpBI HEJONroe BpeMsl TPYAUJICS KOMMMBOSDKEPOM Ha CEBEpe
Kanazer B 1890-x roax.

CrHocoOHBI JIU HOBBIC HCCIIEIOBAHHS IMPOJIUTH CBET HA MPOUCXOXKICHHE
J0OpOoBONBHEIX yeTynok? Kakast pasnuna... BaxxHo To, uTo0 3Ta

TIepconax «Pox1ecTBEHCKHX CKa30K» JIHKKeHca, CHHOHUM GeccepeuHOro CKpsiru. —
IIpum. nep.
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HEe3/10pOoBasi ujes paclpocTpaHeHa Bo Beex obuacTsax ousHeca. IIpocto
MOCHPAIIMBAiTE IEPErOBOPIMKOB, IENA0T I OHU JOOPOBOJIBHBIC YCTYIKH, —
U BbI IOMIMETE, KaK IIUPOKO PACIPOCTPAHEH 3TOT (PeHOMEH.

CTpaHHO, HO CaMble CTOMKHE IPUBEPIKEHIBI 3TOTO IOJX0Ja SBIAIOTCA U
CaMBbIMU SIPBIMH TIPOTHBHUKAMH JIFOOOH KPUTHKH B aJpec JIOOMMOH TeopuH.
310 HE pa3 NPUBOIMIO K BechbMa OypHBIM AUCKYCCHAM Ha HAIMX CEMHHApax.
JlBa caMbIX pacrpOCTPaHEHHBIX apryMEHTa B sammry JOOPOBOJIBHBIX YCTYIOK
0OBIYHO 3ByYar TakK:

1. 1 B camoMm Hayaje ycTymaro Koe B YeM II0 MEJIOYH, YTOOBI 0CIaOUTh
COIIPOTHBIICHHE APYTON CTOPOHBL.

2. Kr0-T0 e A0DKEeH HOATONKHYTh JIOJKY, & HHAYe MeperoBOphl BOOOIIE HE
TPOHYTCS C MECTa.

Oba aprymeHTa—TpuyM] WUIIO3UH HAA ONBITOM—AEMOHCTPHPYIOT
TOTAIBHYIO IMyTaHUIy U HETIOHHIMaHHE TeX TAKTUYECKHX NPHUEMOB, KOTOpHIE
MO3BOJLTIOT JOOMBAThCS TyUIINX PE3yIbTAaTOB.

EcrectBenHo, B X074 CEMHHApOB sI BHICKAa3bIBAI0 CBOE MHEHHE BIIOJIHE
OTKPOBEHHO M C KOHKPETHOH IENbI0: KaK CIEeIyeT MOrIaIuTh CTOPOHHHKOB
STOH TEOpUH MPOTHB INEPCTH W 3aCTaBUTh WX OyMaTh O CIEICTBUSIX,
BBITEKAIOIINX U3 yOSKICHUH.

PaccmoTpuM mepBeIit aprymeHT. KakoBbI JoKa3aTeIbCTBa B €ro MOJb3y?

51 He cTaHy yTBEp)KAATh, YTO O3HAKOMUJICS CO 6cemu VICCIEAOBAHUSIMH Ha
9TOT cyeT (BAPYr YTO-TO W HPOIYCTHI), HO TO, YTO s 3HAI0, TOBOPUT 00
oOpatHOM:

JIOBPOBOJIBHBIE YCTYIIKU, CAEJIAHHBIE OJIHOM CTOPOHOM, HE
CMATYALIOT IPYTYIO CTOPOHY — OHMU AEJIAIOT EE ITO3ULIUIO
EILE BOJIEE XKECTKOIA!

HpI/I3HaIOCI)Z HCCIEAOBaHUA, O KOTOPBIX S T'OBOPHO, B OCHOBHOM IIPO-
BOAWIIMCH B CTCHAX IMOYTCHHBIX aKaJCMHUYCCKUX SaBeHeHI/Iﬁ H, CJICO0BaTCIbHO,
BIIOJIHE MOT'YT OBITH c6pomem>1 CO CUETOB YJIIOJIIOKAOUIUMU U «IIPAKTUKAMU».
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51 u cam He pa3 OT QyIIH XOXOTal HaJ PsJIOM IPOEKTOB, HaJ KOTOPBIMH
Tpy[ITCS HallM ydeHble MyxkH. He Tak 1aBHO OAMH M3 HHX HCCIEAOBal
«COIMATBHYIO JAEBHAHTHOCTHY» (IPOINE TOBOPS, HPECTYNHOCTB) CpeIH
UMMUrpaHTOB-JIeemIel, KuBymux Ha OpKHEHCKHX OCTpoBax. A eIe OJUH,
aHTpornogor u3 JIOHOOHCKOM INKOJNBl OKOHOMHKH, H3ydal «KaHAJIbI
pacnpocTpaHeHus CIIyXxoB B iepeBHAX CeBepHoro Haropss HloTnanauuy.

Ho 5T nBa ciydas aOCOMIOTHO HE IOXOXH HA CEepbe3HbIC HaydHbIS
HCCIIEI0BaHKs TUIIOB I1EPErOBOPHOIO MOBEICHUS, BEAYILUECS BO BCEM MUpE Ha
HPOTSHKESHUH TOCIIETHUX IITHICCSTH JIeT. U, K cJIoBY cKa3aTb, OOJbIIast 4acTb
pe3ylbTaTOB  BIOJHE  COBHAZaeT €  I[PAaKTMYECKUM  ONBITOM  TeX
MEPEeroBOPIINKOB, KOTOPbIE HE CTPagaloT OONE3HEHHOH yCTymuuBOCThIO. [la
BaM M CaMHM JOCTaTOYHO IIPOCTO 3a4yMaTbCs HAJ TEM, KaK apryMEHTUDPYIOT
CBOIO TIO3MIMIO BEPYIOUIME W3 «IUEPKBU TOOpOH BONM», 4YTOOBI IIOHSTH,
HACKOJIBKO OHHM 3a0ITy>K1af0TCs.

Cama mzesi, 9TO YCTYNKH CMSTYalOT MO3UIUIO ONIOHEHTA, MPEAToaraer,
YTO OIIIOHEHT, CIIPOBOLUMPOBAHHBIA Ballleil MEAPOCTBIO, TYT K€ PaCLICAPHUTCS
cam.

Ho ¢ gero 0b1 3T0 Bamm cTapTOBBIE YCTYIIKH MPOU3BENH TaKoH 3¢ hext?

IlocmoTpuTe Ha cUTyaluIo IJa3aMM Ballero ONIOHEHTa. Buasd, 4To BB
HOLUIA Ha YCTYIIKH, OH MOXET HHTEPIPETHPOBATh Ballle MOBEICHUE BOSKO:
00 6bl demoncmpupyeme 006pyilo 6o, MO0 6bl OdemoHcmpupyeme
cobcmeennyro ciabocms.

AOBPOBOJIbHbIE YCTYNKHW CO3AAOT NPELEQEHT

Hekas koMmaHmss TOMpOCHJIa TOCTABIIMKA  SJIEKTPHUECKHX
KOMMYTaTOpOB Ha3BaTh IIEHYy €ro CHCTeM I paboT Ha bmmkxaem
Bocroke. Tor coobmmuit cBoro MpeHCKypaHTHYIO IIEHy — M HATKHYJICS
Ha JKECTKOE COMpoTHBIeHHe. KoMIaHus HaoTpe3 OTKas3amach IUIATHTh
IO NIpeHCKypaHTy.
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B xoHI1e KOHIIOB 00€CKYpaKEHHBIN IEPETOBOPIIUK CIIPOCHIL:

— Ilouemy BbI Tak HacTaMBaeTe Ha CKUIKE?

— IloromMy 4TO B MPONULIOM IOy BBl JajM HAIIEMy JOUEPHEMY
TPEANPUATHIO CKUIKY 10%, — MOIyYHII OTBET HOCTABIIHK.

—/la, HO 3T0 ObUIa pa3oBas CKHUAKA AT OTACIBHOM MHapTum,
cZienaHHasl B pacdeTe Ha Oy/ylee CoTpyJHIYECTBO, — BO3PA3HII OH.

— Tak BOT, KOHTpPAaKT, KOTOPBII s BaM Npejarair, TOXKE 4acTb
Oymyuieit paboTel. Tak 4TO yX, OyapTe JI00E3HBI, MPEITIOKUTE CKUAKY
1 MHe!

Jlake eciauM ONIOHEHT pACIEHUT Bally YCTYIYHBOCTh Kak IIOMCK
KOMIIPOMHCCA, Y HErO HET HUKAaKOi HE0OXOAMMOCTH OTBEYaTh TEM K€ U B CBOIO
o4epeib NPOSBILATS LIeAPOCTh. HanpoTus, y Hero nosipisercst codlia3HUTENbHAS
BO3MOYKHOCTB 3aHSTh 00JIee KECTKYIO HO3ULHIO.

Ecmu ke Balle MOBEACHHE HCTOJKOBAHO KaK HPOSBICHHE CNabOCTH, TO
ONIOHEHT HABEPHSKA MPOSIBUT €11ie GOJIBIIYIO HEYCTYTYHBOCTb.

Tax 4TO BpsZ JIX OH OTpearupyer Ha BalllM YCTYIKH HPOSIBICHHEM T00poit
BOJIM — pa3Be YTO 00a BbI CHEZIAEMBbI IBUIKHM XKEJIAHHEM HE YCTYITHTh APYroMy
B 0J1aropoicTBE BHE 3aBUCUMOCTH OT IPOYHOCTH ITO3HIIMH KaXKIOTO U3 Bac.

Ecmu e BBl 00a «MaHBSIKH-JOOPOBOJBIBIY, TO Haii BaM bor BecTH
MeperoBopel  TONBKO Apyr ¢ apyrom! Ho dro mpowusoiimer, ecim Bamu
CIIE/IyIOLIUE TIePEeroBOpbl OYyAyT BECTHCh C TNPOTHBHHKOM J0OPOBOJIBHBIX
yCTymnok?

B aTOM ciydae ycrmex Bameld cTpaTeriu «I100poil Bom OyIeT MOTHOCTHIO
3aBUCETh OT TOTO, «OOPATUTE» JIM BbI OIIOHEHTA B CBOIO «BEPY», C TEM YTOOBI
OH TI0CJIEIOBAJ BallleMy IIPUMEpY.

OpHako Kak ke BBl Oynere ero «obOpamarb»? Ckaxere emy, YTO IIelb
BaIlINX yCTYMOK — 00paboTaTh ero 1 ocaabuts ero conporusienue? (C TakuM
BAPMAHTOM BaM PAcCUMTHIBaTh HE Ha 4T0.) VM BBI MpearoyTeTe MOMEHbIIe
OTKPOBEHHMYATh O CBOMX MOTHBAX (IIPOILai, CBATOMH
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Opanmuck!) n Oymere MpocTo HANEATHCS, YTO OMIIOHEHT «pPacTaeT» M B €ro
3aIIHTe TOSBUTCS Opernis?

KakoBbl ke BEpOSTHBIE IOCIE[CTBHS BAIIUX IIONBITOK «Pa3MSATYUTH
omnoHeHtra? He Hamo uMeTb JOKTOPCKYIO CTENEHb B  HCCICIOBAaHUAX
YeI0BEYECKOH MPUPOABI, YTOOBI IIPEATIONOKHUTE, YTO, CKOPEE BCEro, OH YBHAUT
B BalllMX YCTYIKaX MpH3HAK CIA00CTH — U COOTBETCTBEHHO OyJeT BeCTH celds
6oJ1ee KECTKO.

OOpaTHBIIMCE KO BTOPOMY apryMEHTY B IIOJIb3y JOOPOBOJBHBEIX YCTYIOK
(«TIOATONKHYTH JIOAKY» M «CIBHHYTH JEJIO C MECTay»), Helb3sl He IPU3HATH!
Takas JMHUS 3alUTHl JAEMOHCTPUpYET JMINbL Bamie Oeccrime. DTy TaKTHKY
MOXKHO paspylIUTb TEM JK€ OTBETOM, 4TO U IIEpBYIO: OHA IpHUBEICT K
Y)KECTOYEHHUIO TTO3UIINH ONIIOHEHTA, a He Ha000pOT, BEb OIIIIOHEHT BOCIIPUMET
BalllH YCTYIIKH Kak IpH3HaK ciabocti. Ho ects u Gonee cepbe3Hble OCHOBAHHS
JUTSL KPUTHKHU TOOOHOM TaKTHKHL.

IIpeanonokuM, 4TO ONIOHEHT UCIBITHIBACT TaKOE XK€ CHIBHOE JKEeIaHHe
C/IBUHYTb IIEPETrOBOPHI C MecTa, KaK U Bbl. Ecim 3TO IeHCTBUTENBHO Tak, TO
HOYeMY JKe TPEeUIOKEHUS] 00 YCTYIKaX OJDKHBI AeNaTh 66l ?

Bmecro TOro, 4ToOBI CHBHHYTH C MeCTa IIE€pETOBOPHI, BEI IIPOCTO
«TEpe/IBUHETE» CBOIO COOCTBEHHYIO IO3MIMIO MOONIDKE K ITIO3MIMH BallIero
onmoHeHTa. [lo cyTM BBl CTYNMTE Ha CKOJIb3KUH CKJIOH, 10 KOTOPOMY
Hem30eXKHO CheleTe K crade CBOMX mosunuid. Eciam BBl ycTymaere, koraa s
JIABIIIO Ha Bac, TO AJIsI MEHS IMEET CMBICI ITPOJIOJKATh JABUTH JI0 TEX MOp, MOKa
sl He YBHXKY, UTO JIaJIbIIIE 5 BAaC yXe He CIBUHY.

Jlromn TyHZApPBI TOpa3no MyzApee OOBIYHBIX MEPEeroBOPIIMKOB, TOTOBBIX K
JIOOPOBOJIBHBIM YCTYNKaM: OHHM 3HAOT, YTO YCTYIKH B MEpPEroBOpax — JAENO
npourpsiHoe. Y 3HaHHe 3TO Aanock UM HENIPOCTO.

[a npocro 3arnsHuTe B J1000# ropogok nodmizoctu ot [lonspHoro kpyra:
Ha ceBepe Hopaeruu, B Kanaze, Ha Assicke — U 3a Kpy>KKOl NuBa pu3HaiiTech
OKPYIKAIOIMM, YTO BBl NPEJaHHBI CTOPOHHHK JIOOPOBOJBHBIX YCTYIOK. Bac
BBIIIBBIPHYT 32 JIBEPh B Ty )K€ CEKYHY (ke IPU MUHYC COPOKa Ha IBOPE).

[Touemy?

MHorue rosisl TOMy Ha3afl, KOTa epBble KOMMHUBOSDKEPHI MOSBIIINCH B TEX
KpasiX, 3HAKOMsI MECTHBII HapoJ1 C MOCICAHIMH OnaramMu
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IMBWJIN3AIH — XOJIOAWJIBHUKAMH, JIOCROHAMHU UL 3arapa, 3ajieZeHEBIIHM
NMBOM, — HX BCTpEUaIN C PAagylIHEM H JPYKeToO0HeM, KOTOPBIMH CIIaBSTCS
CeBEepsIHE BO BCEM MHpE.

KoMMuBOsDKephI NepeABUraInch OT OJHOTO MOCENCHUS K IPYroMY, a CaH!
C TOBapOM Tall[WJIM HEYTOMHUMBIE cO0a4Ybl YIPsDKKH. (['0BOPST «KOMMHBOSDKEDY,
s IMEI0 B BHAY TOJBKO MYXXYHH, IIOTOMY 4TO KaTacTpoda, O KOTOpPOH Hzer
peub, ObUIa JIEJIOM PYK CIMIIKOM YBEPEHHBIX B ceOe Mado M3 OoJiee TEIUIbIX
kpaeB. Jla m BooOme B Te BpeMeHa >KEHIIMHBI IOSBIUINCH B TYHApE
€IMHCTBEHHBIM CIIOCOOOM: OHH IIPOCTO POXKAATIHCH TaM. K ToMy e y MeCTHBIX
JIaM XBaTaJo yMa HE Pa3be3kaTh IO TYHJPE B CAHSX, IBITAsACh MPOAATh JIOCHOH
IUIS 3arapa.)

Bena Oblna B TOM, YTO HEKOTOpPBIE U3 3THX KOMMHUBOSDKEPOB MPUTAILMIN C
co00#i B TyHIpY KOe-KaKHe «IIMBHIN30BAHHBIC» TIPUBBIUKH, OXHOH U3 KOTOPBIX
1 ObUIa 3TA MOPOYHAsS IPAKTHKA TOOPOBOJBHBIX YCTYTIOK.

MecTHbIe CHauaa He MOHSUTH, KaKOH CMEPTOHOCHBIH s/1 IPUBE3IH € OO0
UX HOBBIE 3HAKOMBIC, — W XXM3Hb IMPOJODKANTAch Kak oObraHO. [IpoGrmemsl
HAYaJlICh TOTJA, KOTAA CEBEPSHE CTANN YYUTh KOMMHBOSIKEPOB OXOTHTHCS—
49T00BI TOOBIBAaTh ceOe ey Ha BpeMsl AOJTHX Mepee3 OB MEKAY MOCEICHHUSIMH.
To, 4ro mpuBeno k karacTpode, HadaloCh HE3aMETHO, 3aTO, KOTJa Jelo
Habpasio 000pOTHL, TOHAIOOMINCH CaMbIe YKECTKUAE MEpPBI, YTOOBI KaK-TO BBIATH
U3 CIIOKUBLICHCS CUTYaIHH.

Opnaxnpl BeopH MakkeH3u, TOproBell NHBOM, HAIOJIOBHHY IIBEN;
HAaIOJIOBHHY LIOTJIaHEeL, OOHAPYKHII B ITyTH, YTO €r0 MpecienyeT BoJIK. bropH
TOJIBKO YTO MOACTPEIIHI 3JJOPOBEHHOTO JIOCS M TEHEpPh MBITAJICS B3BAIUTH TYILY
Ha CBOM caHH. JIeMeHAIIHIA AyIly BOTYMI BOM pa3aaics Tak OJi3Ko, uTo bropH
Jia)e MOANPBITHYJL.

Crpax 3aCTaBHII €r0 OBICTPEHBKO CBEPHYTH CBOH J1arephb, M OH MOTHAJ CO
BCEil CKOPOCTBIO, Ha KOTOPYIO OBLIH CIIOCOOHBI €T0 co0aK H OIrKaiieMy
nocenenuto. Bonk cienoBain 3a HUM, He IPUOIIKANIO’ OHAKO, HA PACCTOSIHUE
pyxeiiHoro BeicTpena. BropH noaxiiecTHy T 6ak, ¥ Te MOHECIHCH elle ObIcTpee,
3a/IBIXAsCh OT BECa AIIMKOB C M **< /I TyIIH yGUTOTrO JIOCS H CAMOT0
MakkeH3u.

Bonx mocrenenHo norousn canu, U BEOpH TOTOB OBLT MOKISICTHCS, UYTO
CIBIIINT XPUILIOE JIBIXaHHE 3BepsI MPSIMO 3a CBOSH CIIMHOM |

108



Fnasa 9 ® Muc o LO6pPOBOJILHLIX YCTYyNKax

Teneps OH IMXOPaAOTHO TyMall, KaK >K€ BBIMTH U3 O€3HAIEKHOTO MOJIOKEHHSI.

BreszanHo BropHa ocenuno: koHeyHO ke! BoJK mpocTo rojoneH U xodet
YTOCTUTBCSI KyCKOM JIOCSTHHBI! «OTpe3ars MmMaT JIocs, OpOCHTh BOJKY — H
CaHH TMOKATST Becenee!» — MogyMall BOpH U MBICIEHHO MO3APaBUI MaMy C
TeM, 4TO €i yAaIoCh POAUTH TAKOTO T€HUATBbHOTO ChIHA.

T'ononHelit BONK, paccyxaall MyApblil KOMMUBOSDKED, TOJIYUUB KyCOK Msca,
YIOBIETBOPHUTCS 3TUM H IEPECTaHET I'HAThCA 32 HUM, a BhOpH TeM BpeMeHeM
Jobepercs 10 OJIMKANIIEro 4eI0BEYECKOro SKUIIbSL.

BropH otpesan HeOOIBIION KyCOK MsCa — HEMPOCTas 3a/a4a, €I yIeCTh,
YTO CaHH HECIICh BO BECh OMOp, —M OpocHi ero Ha cHer. Msca y bropHa
OCTaBAJIOCH €III€ MHOTO, ¥ OH PEIINJI, YTO JIMYHO JUIS HETO OJUH KyCOK HHYETo
He 3HAYHT, 3aT0 BOJIK, CKOPEE BCET0, OYMEPHT CBOH IIBIII.

TlepBbre aBE MUK BCE IILIO TOYHO MO MutaHy. CoOaKky TSHYIM H30 BCEX CHIL,
U CaHH HECINCh MO HAKaTaHHOMY ITyTH. BBOpH yke MOXyMbIBal, B KaKHX
Kpackax OH OymeT' paccKa3bIBaTh JIFOASIM Ha 3UMOBKE O CBOEM TI'CHHAIBHO
CIUTAaHUPOBAHHOM OETCTBE.

Ho Tyt OH cHOBa ycinbliian BOIYUiA BOH.

He ogunounslii. BbOpHY MOKa3a10Ch, 4TO BBIIM yXKE 1B, a TO U TPH 3BEPSL.

Ceparue ero 6enieHo 3aK0JI0TUIIOCH, B OH YyJOM YAEpXKajcs, YTOOBI OO III
YaTeNpHO HE BMACTh B MAaHUKY. JIMXopagodHO cooOpakas, OH MpHIIEN K
BBIBOJTY, YTO, BUANMO, OPOCHII BOJIKY CITHIITKOM Mo Msica (IIPH 3TOM OH JlaXe
HE 3aJyMalicsi O TOM, OTKyla B3sUIMCh elle JABa Boiika). B oOmem, Bropu
TIPUHSIICS OTPE3aTh MACO M OpocaTth ero Ha I0pOry.

Ha 3T0T pa3 oH mBBIpHYN Ha CHET TP MOPIMK — Ha Ciydaii, ecian OmHOM
Oyner mano. J{ist cebst y Hero Bce paBHO OCTaBaJIOCh MpepocTaTouHo. [lo3anee,
pacckasbIBasi 0 JIeAEHSIIeM AyITy IPOUCIIECTBHH CBOMM JIpy>XKaM, OH KIISUICS,
YTO HE MpOoeXall U Mapbl COTEH METPOB, KaK CHOTIA YCIIBIIAN 33 CIIHOM BOIIMIA
Boil. [Tozamu caHelt Mx OBUIO YK€ TOYHO OOIBIIE, YEM TPOE, a U3-3a ACPEBBHEB
BJIOJIb CAaHHOTO IyTH BbIcKa- KiiBN 1 HOBBIE M HOBBIE, TYT € MYCKasCh BO

BECH OHOp HaHepeFOHKI/I
¢ caHsIMM.
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bropH mpuHANCS HaXJNecThbIBaTh CO0AK, XPHUIUIO BBIKpHKKBas: «Mai,
Mam!» (KaKk 3TO OOBIYHO AenaloT B KHUHO). OIHOBPEMEHHO OH C JHKOH
CKOPOCTBIO CTal Hape3aTh JIOCHHOE MsICO, PpACIIBBIPHBAas €ro IO BCEM
HaIpaBIeHUSM.

Ho Bosku Bce paBHO MPHOIMKAIHCH.

JI¥0’KUHBI BOJIKOB.

OHU HECITHCh CO BCEX CTOPOH, MPUCOEAUHSACH K ToHKe. M TpeOyst Xpurieiv
ypuaHueM: Oosnplie Msca!

Bonbe!

Emte Gopure!

BBOpH MOT HOKIISICTBCS, YTO, KOT/Ia OH IIBBIPHYJ UM 3J0POBEHHBIH IIMAT
Msica, B X BOE TIOCHBIIIAJICSA OTTEHOK HacMeIIky. Ka3anoch, BONKH y)xe HUIeM
He ynoBneTrBoparcs. OHH ciI0BHO oOesymend. (- KUMH-TO OHM, KOHEYHO,
OBUTH U paHbIIIE, HO TENEPh €lIe U 37J0POBO PA3BSIPHIIUCEH. )

Teneps bropH Hawgan OGpocaTh MICO TONBKO HEKOTOPHIM BOJKAM, HaJEsCh,
YTO OHU NPU3HAIOT B HEM JpyTa, KOrJa Aei0 J0HAeT 10 (GHHAIBHOM Tpamessl ¢
BropHOM B KauecTBe IITaBHOTO OIIOA.

JlocsaTuHa y Hero yke KOHYanach. Bonkam, ofHako, KOHI[A He OBUIO BUAHO
— TeTiepb 3a CAaHsAMU HAJINCh COTHH 3Bepeit!

INocnennuit Kycok Msica OH HIBBIPHYIN BOJIKaM OyKBaJIbHO TIepel] TeM, Kak
BIIETEJI Ha TIEPBYIO yIOUKY MOCENKA.

[a, emie ObI 9yTb-YyTb, H...

bropny moBe3no — oH octaics B kuBbIX. IIpaBma, emy mnpunuioch
BBIOPOCHUTH BCIO JIOCATHHY, XOTS MOHAYaly OH HAfEesUICs OTACNAThCS Kyc- KOM-
JpyruM. 3aTo OH BEDKMII M TEHEpb MOT paccKa3aTb MECTHBIM — a 3a0JHO U
KOJIIEraM-KOMMHBOSDKEPAM — O TOM, KaK ITO3BOJIMII BOJIKAM HPOSIBUT JIydIIIHe
CTOPOHBI MX HaTypEL

3a BCe rofbl, YTO MECTHBIC Pa3be3KANM Ha CBOMX YNPSHKKAX MO TYHJIpE,
OHH HM pa3y HE CIbIIaTM ToJo0HOHW wmcropuu. Bomkm naxe Onm3ko He
TIOKa3bIBANIMCh y UX CaHEH, a y’K O TOHSIONIMXCS 3ayNpPsDKKaMH CTasiX U CIIyXy
He Obuto. OHM 3ayMYHMBO MOKadaid TOJIOBAMH M CHHCAIN BCE HA TO, UTO Yy
TOPOZICKOTO XJIBIIIA IIPOCTO Pa3bIrpaioch BOOOPaKEHHUE.

CoOBepIIEHHO TIPOTHBOIIONIOKHOE BIIEUATIICHHE paccka3 IPOW3BEN Ha
KOMMMBOSKEPOB, KOTOPBIM HE IPUXOAUJIOCHh UMETH A€J1 C BOJIKAMM.
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OHH TYT € CTaIM 3arOTaBIMBATh JIOCHHOE MSCO, YTOOBI JI0 yIIOpa 3arpy3uTh
UM CBOM YIpsHKKU. HeT yxk, rojoaHele BOJKM B TYHApPE HMX BpacIUIOX He
3acTaHyT!

3710 U OBUTO HAYAJIOM KaTacTPO(dHL.

B Teuenue cnenyrommx mectu mecsieB bropH ¢ KoiteramMu packaThlBall
[0 TYH/IpE, NBITAACh MPOJATh CEBEPSIHAM XOJOAUIBHUKU U JIOCHOH JJIS 3arapa
— ¥ IIBBIPSISA MACO BCEM BOJIKAM, KOTOPBIM B30pE/ajio B TOJIOBY MOTHATHCS 3a
caHsiMU. Bce KoMMHBOSDKEpBI CUMTaIM OTKphITHE BhopHA M0 4acTH yKpoOIIeHHs.
BOJIKOB CaMOM T'CHHAJBHOM HJEed — HE CYHMTAas HX KOJUICKTHUBHOM HJIIEH
OTIPABUTBCA B TYHIPY, 4YTOOBI CKOJOTUTH COCTOSIHAE Ha MPOJaKe
XOJIOTUITBHUKOB.

Ilo npaBne ckazarh, COCTOSHUSI HUKTO U3 HUX €I HE CKOJIOTUII — HO Be/Ib
Y BOJIKY TIOKAa HUKOTO €IIIe HE ChelTH!

benaple KOMMHBOSDKEPBI OBUTH B COBEPIICHHOM IIIOKE, KOTJA MECTHBIC
COTHAJIM UX B Kydy U IOJ PYXEHHBIMH JyJaMd OTIIPABWJIM BMECTE€ C HUX
0apaxJioM BHH3 110 PEKe.

—/la pa3Be He Mbl OJApPWIM Bac OnaraMu IMBHIIH3AIMUA? — TOPECTHO
BOIIPOIIAIN OHH, YKJIAJIbIBAsi TFOKH U KOPOOKH B KOE-KaK CKOJIOYCHHBIC JIOJKH
T10]1 CYPOBBIMH B3IJIs,IaMH MECTHOT'O HACEJICHHUSI.

— Bbl, — oTBedanu 3aropenble abOpUTCHBI, TepeiaBas 3aye/IcHEBIIee
MHBO U3 XOJOAWILHUKOB BOOPY)KEHHOH cTpake. — Ho 4To BBI cKaxere o
BOJIKax?

— Bonxu? A uro Bonku? — cnpocui bropH. — Hu s, Hu Mou ToBapuIu
HE CJIeJIali BOJIKAM HUYEro I7I0X0r0. M 0okl TOro: Mbl BCET/Ia MOJIb30BAIUCH
MOEH CTOIPOIICHTHO HA/ICKHOM CUCTEMOM YCMUPEHHSI TOJIOTHBIX BOJIKOB.

Ilpu 3THX clOBaX MeECTHBIE COOpaIMCh OBUIO MPUKOHYHTH bhopHA Ha
MeCTe.

— Wuot!— opamu mectHbie. — TbI HE YCMUPSUT TOJIOAHBIX BOJIKOB! ThI
HAY4MJI UX, YTO €CJIM UM HY)KHA JKPaTBa, TO HaJI0 MPOCTO THATHLCS 3a CaHsAMH!

Tak BoT. To, YTO CIy4HIOCH C JOOPHIMH U CIIABHBIMH CEBEpSHAMH —
XOpomHii ypok [uisi Bcex Hac. JKutenu TyHApPHI M30aBUIIMCh OT HCTOYHHKA
cBOMX Oel, IenopTUpoBaB Kylda MOAANbIIE KOMMHBOSDKEPOB, MO3HAKOMHB-
IIUXTYHIPY C MPAKTUKOH YCTYIOK BO UMS COXPaHEHHUS «XOPOIIMX OTHOILIE-
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HHUM». BoslkaMm co BpeMeHeM TOKe HaJI0eJI0 TOHATHCS 33 CaHsAMH, ¢ KOTOPBIX UM
Opocany pa3Be 4TO MycThle OaHKM M3-NOJ| ITMBA,—H OHH BEPHYIIUCh K CTApOiH
Jo0poii 0XOTe, OCTABUB CAHH U YIPSHKKH B TIOKOE.

K HecuacTbio, X0Tst BOPH U €ro IpyKKH yKe JaBHO HOKHUHYJIHM 3TOT CBET, a
TyH/ZIpa 3a0bU1a 0 GOroMep3KOi MPAaKTHKE JOOPOBOIBHBIX YCTYIIOK, B OONBIINX
ropojiax Halllel IIAHEThl HUKAKUX IIaroB Ha 3TOT CYET TaK U HE TPEeIPUHSLIIH.

IToBcroay OpOIAT NMEPEroBOPLIMKH, «Opocasy YCTYIKH — KyCOK 3a KYCKOM
— KaKJIOMY, KTO K&XKETCsS UM TPyAHBIM ONIOHEHTOM. MHorna u3 crpaxa, 4ro
HEPEeroBOpsl HE CTPOHYTCS € MECTa, MHOIZA B HAAEXKIE, YTO OIIOHEHT
pacro3HaeT B HUX JIpyra U TYT JK€ CTaHEeT JIACKOBBIM U JIOOPHIM.

Onunemus MWHPUTCS, W IS TeX, KTO JOCTATOYHO JOJITO MpoOoIen 3Toif
gyMoif, OOJe3Hb CTAaHOBHTCS HEU3ICUMMOH: JApyrue (Oosiee IKECTKHUE)
HEPEroBOPIIMKH C HUMH Pa3iebIBAIOTCS CTOJIb MOJIHUEHOCHO, 4TO Oeosaram
0CTaeTcst pa3Be 4TO BECTH KypPChI UL MIIAJIIIETO TOPrOBOTO MEPCOHANA. A yKe
TaMm OHH IPENOJAI0T OyIyIIMM 3Be3aM KOMMEpLMH HaJeKHEHIIYI0 CHCTEMY
BropHa 10 YKPOIIEHHIO FOJIOAHBIX BOJIKOB.

KOMMEHTAPUM K TECTY HA CAMOOLIEHKY N2 9

1. a) Takux oBeuek, KaK BbI, OH CheJaeT Ha 3aBTpak. Ero takTrka ycrpamieHus
SBHO cpaboTalia, OH 3HaeT, Ha KaKhe YCTYIKH BbI criocoOHbI. M oH ere
BEpHETCSI—YTOOBI NOTPEeOOBaTh HOBBIX YCTYIIOK!

b) Ecmu BbI m0-0BeubH poOKO yCTyIaeTe yxe BO BpeMs MepBoii (KOPOTKOiA)
BCTPEUH, TO YETO K€ OH CyMeeT JOOMTHCS Ha JUTMTENIBHBIX IepPeroBopax
yepe3 mMecsi?

¢) Topasno sydine, HO BCe-TaKM HE CaMblid JIydIIMd JUis Bac Xoia. Bbl
MBITACTECh JIMCBUM MAaHEBPOM CIPAaBUTbCS C €ro  HAIOPUCTON
arpecCUBHOCTBIO.

d) Wmenno. Ckaxure, 4TOOBI OH MO3BOHKJI BaM, KOTJa BEpHETCS, M
no0aBbTe, YTO BB TEM BPEMEHEM IEPErOBOPUTE C €ro CIELHATHCTaMU O
TOM, YTO KOHKPETHO MM HyHO. OHH MOTYT CITy4aiHO MpoOoTaThCs,
YTO OIITOBOJIOKOHHBIC yCI/IJ'II/ITe.]'II/I nm Hy'}KHbI 1o3ape3 — a UMCHHO 3TOMU
uH(bOpMAaIHei riaBa GUPMBI IpeT
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noyen Obl ¢ BaMH HE JIeIUThCs. Terepb IMyCcTh OH BOJHYETCS B TCUCHHE
BCero mojiera — Tyna U obpatHo! CoBBI 3HAIOT, KaKk OOOHTU MpYIIUX
HAIIPOJIOM CaMOYBEPEHHBIX THIIOB.

2. a) Bbl TOpryerech BCIEIYIO, @ OH BCE PABHO MOXKET CKa3aTh, 4TO

b)

c)

d)
e)

c/ieNaHHas BAMH CKUJIKa HefocTaToyHa. Oxanka ceHa Juist Ocnos.

Ecmu on Jluc, To Oyner GnedoBarh, Ha3bIBasi «ICBbIe» LHU(PBL; eCIH
Ocen — ckaxeT BaM npasay. CoBa oTnenaercs MIyTKOH, 3asBuB: «Moe
JIe7I0 3HaTh, Ballle — BBUICHUTHY». KTO K€ B TakOM Cllydae BbI caMu?
Koneuno, OBma!

PuckoBaHHas TOTOBHOCTh OPOCHUTH KapThl Ha CTOJN, €CIH OH Onedyer, 1
eie Ooiee pUCKOBaHHAsL, ecid 3T0 He Oied. CrumkoM yMHbInc?

Y3k 3TO TOYHO CITMIIKOM YMHBIH JInc — siBHBIHA miepedop!

Cropocure, 4T0 K€ €My TIIOHPAaBIJIOCh B BalleM MPEIIOKCHUH?
[osutuBHBIA x0n COBBL, KOTOPHIH MOXKET BECTH K OOCYXKICHHIO
OTJIMYUM BaILlero MPEJIOKEHUSI OT MPEJIOKEHUH KOHKYpeHTOB. lleHa
He BCeT/1a SBIIIETCS PeIIAoNIiM ()aKTOPOM B IPUHATUH PELICHUH.

3. a) Ecmu 310 niepBoe uXx mpeuiokeHne — HU B koeM ciaydae! Eciu

b)

d)

BBI, KOHEYHO, He OBIIa,

Jla, HO YTO NpHKAKETe Temepb Jenath UM? BBIXOAWTH BCIENyO ¢
JIPYTHM HPEUIOKEHHEM, HE 3Hast, YTO 3HAYMT «HE BIIOJIHE YCTPAHBACT»?
BBl cTpycHIIM U HE MOXKETE CKa3aTh UM, 4ero KOHKpeTHO xoture? Torma
BbI TOuHO OBI1a.

Ve myame. [Ipennoxure ciemyromee: BH monydaere £30 OO0 mpu
noamucaHuy KoHTpakTa 1 £50 OO0 mocne onoOpenust Matepuana. Ecmu
oHM cocpemoTodar araky Ha £50 OOO, TO BBl YyXKe MOXKETe
paccuuteBaTh Ha aBanc B £70 OOO. Brionxe nwcwii xox!

Jla BeI mpocto Ocen!
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TECT HA CAMOOLIEHKY N¢ 10

Ber xotHTEe KynmTh OM3HEC, 3ampaniuBaeMasl IieHa Koroporo £192
000. Kakoe crapToBoe MpeyIoKEHUE BbI CeIaeTe BIaJIeIbILy:

a) £190000;

b) £192000;

c) £182000;

d) £194000?

Brer pemmmn 3amennts cBoro HUC (HacTONbHYIO HW3AATENbCKYHO
cucTeMy) Oosiee MOIIHOW Mojenbro. [1ocTaBIIMK Ha3Bald BaM IICHY
no mnpeickypanty: £5000. Kakyroo ckuaky Bbl IpeAronaraere
TIOJTyYUTB:

a) 5%;

b) Hukakoit;

C) 15%;

d) 20%7?

Ha mnomanke mnopep)kaHHBIX MAIIMH TIPOJACTCS <siryap». Bl
BUJIETIN OOBSIBIICHHS O MPOJaXKax ITOH ke camoit Moaemu 3a £5000.
BeI enaere X03siMHY IUIOIIAJKKA Pa3oBOE M TBEP/OE MPEIUIOKEHUE:
£2250 HanumuHBIMH Ha MecTe. UTo, o-Baiemy, ceaaeT XO3s1H:

@) TOTOpryercs, HO COTJIACHTCS,

b) wHOTOplyercs, HO He cormacurcs;

C) OTKaXeTcs AaKe pa3roBapuBaTh?

Bel  mpencraBuTenh  KOMIAHWHM,  TOPTYIOIIEH  (haKCOBBIMH
anmapaTamMy, WM THpPOBOAWTE OOBSBICHHYIO 3apaHee BBICTABKY-
MPOJIaXy B MECTHOM LIEHTpe Marepei-oanHouek. OTBETCTBEHHAs 3a
MEpOIPUSTHE COLMaIbHasl pabOTHUIA JaeT MOHSTh, YTO KyNuia Obl
OJHYy W3 BalllUX MallINH, Ha KOTOpoi BucuT neHHUK £2200. OxHako
OIOKET TOPOJICKOTO COBETA



FnaBa 9 ¢ Mnd o AO6POBOJIbHBIX YCTYNKax

M03BOJIIET €f MOTPaTUTh Ha 3TU Lesnu MakcumyM £1755. Uto BeI
crenaere:

a) C COXKaJeHHEM OTKIIOHHTE €€ IPEeIIOKEHHE;

b) Bocmome3yerech CBOMM TpaBOM TEepecMAaTPUBATE EHBI U
MPOAAIHTE;

C) mpemoxKuTe eif BBIOpaTh 0oJiee JEMEeBY0 MOICTH?



naBa 10
N'MmMH MaTywke Xa66apa,

nnun Kak céuBaTb LeHy

Jlxek xuBer B Kamudopruun. OH Obul mpodeccopoM IKOHOMHKH, HO
BIIOCIIC/ICTBUM CTal IOPUCTOM, OOBCIMHUB B ceOe XyAIIME KadyecTra,
CBOMCTBEHHBIC JIOJSIM 00euXx mpodeccuii. Bymydun 3KOHOMHUCTOM, OH CTPOMII
CIIOXKHEHIIME MPEANOCHUIKH, YTOOBI 3aTeM MPUHTH K HUYEr0 HE 3HAYalluM
3aKIIOYeHUsAM. Temeph e B KayecTBe CyAeOHOrO aaBoKara OH JICNAcT
OCCXUTPOCTHBIC MPEATIONOKEHUS, YTOOBI OCIOPUTH XUTPOYMHBIC BBIBOJBL Y
Jbxeka ecth x000M: OH KoyuleKIHOHHMpYeT crapble (1960-x romoB) Mopenu
«iryapoB». Kaxple HECKOJBKO JIET OH TMOKHIaeT bepkim, 4yToObl HAaBECTHTh
POICTBEHHUKOB CBOeH >xeHbl B OmuHOypre. Haxomsace B Illommanmuu, oH
CTapaeTcsi MPUKYIHUTH JTHMO0 CTaphIe <GITyaphb», JIMOO 3am4acTd K HUM, a 3aTeM
otBe3td B Coequnennble LTatel.

[oxoxe, crappie «siryapsD» (MM 3am4acTd K HUM) CTaIU 00s3aTeIbHON
YepTON CTHIIS JKU3HU OIPENENICHHOTO COCTOATENBHOro cios B Kamudopuumu,
KOTOpBIi, UMes BCE, XOYeT MMETh BCE caMoe Jydiiee (€ClM He TOHHUTCA B
JTAHHBIA MOMEHT 3a CaMbIM CTPAHHbBIM).

Io Bo3BpanieHnn B bepkiu J[)ek Tr000BHO OCHAIAET CBOK KOJUICKIIUIO
«KJIACCHUYECKUX» aBTOMOOWIEH H3HOIIEHHBIMHM 3alM4acTsMA W3 TOH Ky4H,
KOTOPYIO OH KaXIbIif pa3 MPHUBOJIAKHUBACT C COOOIA.

Bpemst 0T BpeMeHU—BIKMMBIN JOOPOCOCEICKMMH YyBCTBAMH, a BOBCE HE
0OaHATbHOW JKAJHOCTBI0O — OH TpoJacT MammuHy (WM OTACIbHBIC €¢
COCTaBISIIONIME) W3 CBOGH JIMYHOM KOJUISKIMM OTYAsBIIMMCS (haHAaTaM
«ITyapoB», KOTOpble COEraroTcsi OTOBCIOAY, Kak TOJBKO MOSBISIETCS
nHpopManus o npoaaxe. KoHeuHO, mpoaeT OH MpH YCIOBHH, YTO €r0 «Iryap
MOTAJIET «B XOPOIINE PYKH».
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51 He pa3 HaOMOAAI, KaK OH TOPryeTcs, eJas NpHoOpecTu Kakoi- HuOyIb
«iryap». Bunolf ToMy—ero mnpuBbldKa TpeOOBaTb, YTOOBI s OCTAHABIUBAI
MAaIllMHy KaXIbIH pa3, KOrja OH BUIUT MPUIIAPKOBAHHBIA Y OOOYMHBI CTapbIid
«iryap». (OTa mpuBblika JKeka HE MMeeT HHKAKOTO OTHOIICHHS HU K TeMe
Halllero TJIABHOTO pas3roBopa, HH K TOMY, KOTJa K€ Mbl, HAaKOHEI, 10 Hee
nobepemcsi.)

Jlxek 000XKaeT MeperoBopbl — KaXIbli UX MOMEHT, KOKIYI0 CEKyHIy.
Ecmu mocne 3akimroyeHHs] CHENKH KTO-TO OKa3bIBaeTCs PsIOM, OH B JIMIAX
NPEJCTABISIET YCTPOSHHBIH MM criektakib. (Eciu HeT — 4 yBepeH, OH elle H
ele pa3 pacckasbpiBacT 000 BceM Beiayx cebe camomy.) Ero siidopus Hu Ha HoTy
HE yMEHBIIAETCsl U TOT/a, KOIJla OH BO3BPAIAeTCsl JOMOH K JKeHe, — MOTOMY
YTO TeTepb OH MOXKET paccKkaszaTb 000 BCEX AETANISIX CACTKH .

S B XM3HM HE BCTpedan dYeIOBEKa, CTOIb CTPAcTHO BIIOOJIECHHOTO B
TIEPETOBOPEL.

Ecmu cnenka He yaaBanach, TO MOMONHSIIA KOJUIEKIMIO 3a0aBHBIX HCTOPHI
0 KyIUIe-Ipojake TMOAEPKAHHBIX MAIINH (Takux ucropuil y Jlxeka ObLIO
MHOXeCTBO). J[kek Bcerjaa yBepsil, 4TO CJeJKa IPOBAIMIACH TOIBKO TIOTOMY,
YTO B HEH OH HE BOCIOJNB30BAICS CBOMM 30JOTHIM IIPABHJIOM BEICHHS
[IEPErOBOPOB:

OLIAPAIIIb UX ITEPBBIM KE CBOUM IIPE/IJIOXKEHUEM!

Jlxek OOXHTCS, UTO STOT NPUHIMI TPAKTUYECKH HUKOTZa HE €ro
TIOABOANIL.

Kak on paboraer? [la oweHp mpocro. Haumnas Toproeiro, 3asBisiiTe
HEMBICTUMO HU3KYIO IeHy (€M BBI MOKYIAeTe) MM HEMBICIHMO BBICOKYIO
(ecrm mpomaere). JIek He BEPUT B TO, YTO CTApTOBas IIeHA JIOJDKHA OBITH BCE-
TaKH MOOJIIKE K TOH, Ha KOTOPO BBI TOTOBBI COMTHCH. OH JIFOOHT, YTOOHBI TT0JIE
JUTSL TOPTOBITH OBLUIO HEOOBATHOM IIIMPUHEL

Ecnu BBI periaeTe HauaTh TOProBaThCs € LEHBI, OIU3KOM K TOMH, Ha KOTOPYIO
TOTOBBI COTJIACUTHCS, MOSICHSAET J[)KEK, TO MOXeTe AEHCTBUTEIHLHO COMTHUCH Ha
Hell (M B 3TOM ciiyyae HUYEro He BBIMTPHIBAaeTe). A MOXKeTe 3alTH M ropasio
HIDKe/BBIIIE (M B 3TOM CJIy4ae Bbl [IPOUTPAIIN).
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OTKpBIBaTh NIEPETOBOPHI — 3TO BCET/la PHCK, U €CIIH Ballla CTapTOBast IIeHA
HEBEJMKA, TO Y APYTOTo YelI0BeKa MOXKET CO3JaThCsl JIOXKHOE MPECTaBICHNE O
TOM, HAaCKOJBKO BbI TOTOBBI YCTYIIHTh B OKOHYATENbHON IieHe. Ecnu onmoHeHT
peluT, 4TO TMPOCTPAaHCTBA A TOPra JOCTaTOYHO, TO OyAeT TOProBaThCs
SIPOCTHO Y YIIOPHO, BBIHYJIMB BAaC CEPbE3HO MEPECMOTPETh LIEHY. A MOCKOIBKY
OH HE 3HaeT, KaKoBa Ballla «Iy4llash BBIXOAHAA LIeHa (U1 HEero), To He 00s3aH
MPHUHUMATh BCEPhE3 BN IIPOTECTHI U BIIPABE OTHECTHUCH K HUM Kak K Onedy.

B oOmem, kak HE KpyTH, a CHAEJKAa Ha YCIOBHUSX, TOpa3lo Xyxke TeX, Ha
KOTOpBIE BBl PACCUUTHIBAIIN, — 3TO HUKaKOH He Om3Hec. Bel MoXeTe CKOIbKO
yrogHo yOexmaTb ce0s, 4YTO, «IPHHHMas BO BHUMaHHE OOCTOSTEIIBCTBAY,
BIOJIHE «JIOBOJIBHBD) CACTKOH. 3HAYMMOCTD TaKHX yTEHICHUH M YKPETUICHUS
TIOIIATHYBIIIETOCS CaMOYBA)KEHHsI HENb3s1 HEAOOLEHUBATh — HO JIydIle, €CIIH
ObI Balle «BXOAHOE» MPEMJIOKCHHE II03BOMMIO H30€XKaTh ITOCICTYIOLINX
€aMOOTIpaBJaHu .

Oto Tem Oojee CIpaBEeMIMBO, IOTOMY YTO, NPUMEHSS CBOIO TAKTHKY
«MTHOBEHHOTO IIOKay, JIKEK BO MHOTHX CIENKax JCHCTBHTENBHO JOOMBAeTCS
LIEHBI, KOTOPasi HAMHOTO HIDKE €T0 «JTydIlei» BBIXOTHOMU.

[ouemy?

IMoTomMy d9TO ero mIokoBas BXOAHasl IEHAa BHIHY)KAAET APYI'YIO CTOPOHY
MePEeCMOTPETh CBOM  B3MUIIABI  HA PEANbHYI0 IEHHOCTh IIPOJaBaeMOH
COOCTBEHHOCTH.

JIxeK, KOHETHO, IPOBATMBAET HEKOTOPHIE CAEIKH H3-3a TOTO, YTO €T0 IIeHa
CIIMIIKOM JaJieKa OT «IIpeNeNTbHOM» IeHBl Npyroil cropoHsl. OmHako J[kek
YIBEp)KZIaeT, YTO B CPEOHEM OH 3aKIIoYaeT CAENKM IO IeHe OmmKe K ero
BXOJIHOM, YeM K ero e MaKCUMaJbHO JOIMYCTUMOM IIEHE.

Ho naxe B Tex cimyuasx, xorna Jpkek noroBapuBaeTcsi O L€HE, KOTOpas
O4eHb OJIM3Ka K MaKCHMaJbHO BO3MOXKHOW IUISI HETO, 9TO BCE PABHO JydIIas
I[eHa, TI0 CPaBHEHHIO C TOH, KOTOPYIO OH MOT OBI HOIY4HUTh, IPEIOKHUB CPaszy
mudpy, OmusKyro kK puHaNEHOH. HaunHas »e TOpru ¢ HU3KO# CTapTOBOH IIEHEI,
JIXek yBennauBaeT IPOCTPAHCTBO I MAHEBPA B CITydae, €CIIU Apyras CTOpOHa
O’KHJTaJIa IICHBI BhIIIE, YeM (OCTaroIascs B TaifHe) GpuHambHas 1ieHa Jkeka.
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BbIHYTb KYCOK Y PEBEHKA U30 PTA

B AOepmuHe OmMH TOProBen IOASpP’KaHHBIMH aBTOMOOWIISIMU
npoaaBain «iryap» 1962 roga no uene £1850. ek 3amMeTHs1 MalIuHy
Ha IUIONIaJKe W IOJOIIeN NOCMOTPEeTh Ha Hee moOmmke. Bnamenmen
Ou3Heca BeJl eperoBOPhI JIMYHO U TI0CNe HEAOIroro BCTyIuIeHus [kek
CKa3al, 4To JacT eMy 3a «iryapa» £1250.

[eperoBopEI TYT ke 3aCTONOPHIINCH, HO OHH NPOJOJDKAIN 00ITaTh
0 pasHbIX ImycTskax. [Ipoxaser;, KOHEUHO e, 3HAJI, 4TO HE ITOTYYHUT CBOH
£1850, ogHaKo HEe MOT MOHSTh, HACKOJILKO CEpbe3HO HacTpoeH Jxek.

INoka oHM GonTany, Ha IUIOIIAJKY 3aexai eIle OJWH <sIryapy», 3a
pyJieM KOTOpPOTO CHpaeNl ChIH Xo3siuHa. JDKek Opocun B3Iy Ha
aBTOMOOWIb, ¥ BMECTE€ C JMJIEPOM OHH HOJOIUIM K IpHEeXaBIIeMy
«iryapy». OH OBUI HOBee, 4YeM TOT, YTO CTOSUT Ha IUIOLIAJKE, a Ky30B
ObUT B TOpa3fo JIydlleM COCTOSHUM. bBBUIO BHIHO, YTO 3a HHUM
TIIATENIBHO YXa)KUBAIH. *

ChIH XO3MHA 3asBWJ, YTO MalllMHA HE IPOJAETCs, MOTOMY YTO
npuHaIekuT eMmy. OTenr Bo3paswi, CKasaB, UYTO <sryapy —
COOCTBEHHOCTh €r0 KOMITaHHH, M €CJIM OH 3aXO4yeT ee MpoJaTh, TaK
npozact. Jkek cpasy ke ydysul, 4TO MaxHeT cAenKoi. OH MpeIoxKu 3a
mamuny £1000.

Jlunep HEMHOro IOTOPrOBAICS, a MOTOM CHpocui Kak Jkek
HaMepeH IUIaTUTh?

— HanuuupiMu, — OBLT OTBET.

VYV Jxeka npu cebe OBbUIO JIOCTAaTOYHO HAJIMYHBIX (B OCHOBHOM
JIOJUIAPOB — C TeX MOp, Kak He()Th pacTeT B IEHE, PO J0JUIAPHI 3HAIOT
naxe B Abepaune).

Crnenka Obina 3akimroueHa 3a £1100, a chlHY Benenu BBITACKUBAThH
€ro IMIMOTKH M3 MAaIIMHBL. YTO OH U clenaj — ¢ CHIIbHO HOCKYYHEBIIECH
¢busroHoMueH. [Kek yKaTHiI B Ty JKe CEKyHIY.

[Tozxe s cnpocun JDkeka: moueMy OH HPeJIOKHI emle Ooee
HU3KYIO LIEHy 3a sBHO Oojee crosmlylo MamuHy? OH OTBETHJ, 4YTO
MOHAYaJy MOIYMBIBaI BEPHYTHCS K TEME IIEPBOTO aBTOMO-
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0WTa, HO CTApUK HACTOJNHKO XOTEN II0OKa3aTh CBOEMY CBhIHY, KTO B
OM3Hece TTIaBHBIHM, YTO COTJIACHIICS HA IEHY, OJIM3KYIO K BXOJHOW IICHE
Jxexka.

—Xanb, koHeuHo, —mobaBmn [Ixek. —Y TOM, MEpBOM, MAIIMHEI
OBLTH HACTOSIIINE KOKaHBIC CUJIICHBS. JloMa s ObI B3sUT 32 HUX XOPOIIIHE
JIEHBTH.

Ta mammna, KoTopyro oH Kynwi, B [lloTnannuu cTouT MUHUMYM B
IiBa pasza jopoxe. He roBopst yxe 0 TOM, CKOJNBKO OHa OyJET CTOUTH B
Ilrarax.

Kopoue roeopsi, BeIONTE U3 J[keka IieHy IOBBIIIe — pabOTEeHKa HE U3
npocTeiX. HeynuBUTENbHO, YTO OH ropaszfo OoJiblle IIEHHT TO, HaJ YeM ero
TIapTHEPY-OIMIOHSHTY MPUXOIUTCS MOTPYAUTHCS, YeM TO, YTO JAeTcsl ToMy 0e3
Tpyla, — Oaxce ecau Opyz2as CHMOPOHA CONAWIAENCA HA UEHY Hudxice Moil,
KOMOpYI0 nPeOnonazana noay4ums.

HckyceTBo OCTaBUTH UENIOBEKY pajoCTh, JlaBas €My LIEHY HIDKE TOM,
KOTOPYIO OH XOTeJl IOJIy4UTh, — HHKaKas He TaliHa. Bech cekper 3akiodaercs
B Balllel CIIOCOOHOCTH 3aCTaBHUTh €T0 TOPTOBAThHCS 3a Ka)KABIH IIEHT.

IeperoBopIiiKKM BCeraa HEMOBOJBHBL, KOTJAa BBl CIMIIKOM OBICTPO
coIJIallaeTech Ha UX BXOJIHYIO LIeHy. Tak 0c4acTiIMBbTE UX — TOPryiTech!

IToueMy TaKTHKa «MTHOBEHHOTO IIIOKa» cpabaThIBaeT?

JlaBaiiTe moroBopUM O MOJIOXKEHUHU Jiell B Hadase neperosopoB. Koraa Bb
peliaeTe MOTOProBaThCsi O YeM-TO — OyAb TO «iryap», MWUIMOH TOHH
I0AHCKOrO IIeMEHTa, HOPBEKCKUH CYyXOrpy3 WIHM COJOMEHHOE coMOpepo B
MEKCUKAaHCKOM MarasMH4UKe U TYpPUCTOB, — BBl JICPKUTE B yME LEJIEBYIO
LIeHy, TO €CTh, IIeHy KOTOPYIO IpeJrioiaraeTe 3aiuaTuTh 3a TO, YTO IOKyIaeTe,
WU TOJIy4UTh 3a TO, YTO NpojaeTe (IpH YCIOBHH, YTO BbI YTO-TO NOHMMAETe B
aToM OusHece). HazoBeM 3Ty LieHY oarcudanuem.

Kak Qopmupytotcss OXHIaHHsS 00 TEPErOBOPOB — MEHEe BaKHO IS
IpeaMeTa Halllero pa3roBopa, 4eM To, Kak OHU MEHSIOTCS 6 X0de TIEPEroBOPOB.
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Ecmu BB pucTynaeTe K neperoBopam, 3apanee o0ryMaB, Kakoil pe3yibTaT
Bac YCTPOWT, U3 3TOTO BOBCE HE CIIEAyeT, YTO BBl HU Ha IIar HE OTCTYIIHTE OT
9TOr0 MHEHHMs, 4TO ObI HM ciydmiock. OHO MOXKET M3MEHHUTHCS, HallpuMep, B
3aBHCHMOCTH OT TOTO, HACKOJIBKO PEATMCTHYHBIME MOKAaXYTCS BaM BallH
OXKHUIAHUS B XOJI€ IEPETOBOPOB.

C mpyroif CTOpPOHBI, €CIH Balle MHEHHE O TOM, 9ero BO3MOXKHO JOCTHYD,
(opMupyeTCst B XOJIe CAMHX IIEPETOBOPOB (TO €CTh BBl HE CTPOHTE IUIAHOB, ITOKA
He BBISICHHTE, YTO y APYrOH CTOPOHBI Ha YME), OHO TAKKEe MOXKET MEHSATHCS MO
BIIMSIHHEM TIPOMCXO/SIIMX COOBITMA — TOYHEe, II0[ BIWSHHEM Balllei
HHTEPIIPETALNN STUX COOBITHIA.

B Takux ciay4asx y Bac ecTb BBIOOp: JIMOO yMEPUTD Ballld OXKUJAHUS, JIHOO
HCKaTh CBOEGH BBITOIBI B ApyroM Mecte. Ho MoxeT OBITh M Tak, 4TO y Bac
MOSIBUTCS IIAHC OMNPAaBAATh COOCTBEHHBIE OXHMAAHUS M JaKe MOTHATH HX
IUIAHKY MOBBIIIE — €CIM B  TIPOLECCe MEePEeroBOPOB  IPOSBSTCS
00HA/IeKMBAIOIIIE CUTHATIBI OTHOCUTEIFHO HAMEPEHHI MM BOCIIPHSTHS Pyroi
CTOPOHBIL.

O>kuzaHus B IEPETOBOPAX BCeraa cydvexmuenvl. OHU HE KUBYT KaKOH-TO
CBOEH JXKM3HBIO M 3aBUCAT OT TOTO, KaK BBl (M ApYyras CTOpOHA) OLICHHBAacTe
CHTYALHIO.

Jxkek yOeXIeH, YTO CaMblif pEelIaloid MOMEHT B IIEpETOBOpPAX,
BIUSTIOIIMH Ha OXKHAAHUSI CTOPOH, — MOMEHT IePBOT0 KOHTAKTa, KOT/1a HH BEI,
HH OH HE 3HAaeTe HaBEepHAKA, 4ero MOoXHO nooutscs. [lotomy-To JIKeKk H
CUUTAeT, YTO MMEET CMBICH C XOAY 3aHSATh JKECTKYIO MO3HIHIO. Takod Xox
HEMEJIEHHO MOJIPBIBAET BEpPY APYTOH CTOPOHBI B CBOM OXKHMJAHUS — WM, €CITH
9T OXHUJAHHS elle He CHOPMHUPOBANUCH, PE3KO CHIDKACT IEHY, KOTOPYIO
JpyTrasi CTOpOHa MOXKET HaJIeThCsl TOMyYHTh OT Jkeka.

Mo muenuto J[xeka, yem Gosiee MIOKUPYIOLIEH SIBISIETCS] BXOJHAS 1IeHa, TeM
3¢ peKTHBHEE TAKTHKA.

Ecnu BBl moKymaere, CTapTyiTe ¢ HU3KOTO — I0-HACTOSIIIEMY HU3KOTO—
YPOBHS, U, HPUYCNO6UU, YMO 6AULA 6XOOHAA UEHAXOMD 8 KAKOU- Mo mepe
peanucmuuna, Bbl Cpa3y K€ IOKOJeOleTe yBEPEHHOCTb JaXe CaMoro
HPOXOKEHHOTO TIEPEeroBOpIMKAa B €ro cTapToBoil mo3uimu. To ke camoe
CIPaBeJIMBO ISl BHICOKOTO — I10-HACTOSIIIIEMY BBICOKOTO — CTapTa, €CIIH BBI
TpofIacTe.
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IIpoury 3amerutsb, 4To HU 5, HU J[)KEK HE yTBEpXkJIaeMm, 4To, Jenas Takou
XOJl, BBl asmomamuuecku obecrieunte cebe ycmex B caenke. CMenocTb —
MOMEHT KJIIOYEBOM, HO OJHOM CMEJIOCTH HENOCTaTO4YHO. lJlaBHas MuIIEHb
IIOKOBOTO MIEPBOTO X0Ja — IMPEJCTABICHUS APYTOil CTOPOHBI O CBOEH TMO3UIIUH.
Jlenast 3TOT XOX, BBl TBITAECTECh HM3MEHHTHh OXMHAAHUS OPYToil CTOPOHBI
OTHOCHUTEEHO BEPOSITHOTO UCXO0/1a TIEPETOBOPOB.

Ecnu BaMm ymaeTcs CHU3UTH IUIAHKY OXKUJAHUH OINIOHEHTA, MyCTh JaXxe Ha
HEMHOTO — BBl ye poOmnuck ycmexa. CKaxeM, HEKTO MNpUOBIBaeT Ha
MIEPErOBOPBI, MMoJIaras, 4YTo KyMmuT Baml Om3Hec 3a 11 MJIIH — a BBI OTKpbIBaeTe
Topru, TpeOys 22 MimH. Y TOKymaTeds HEM30EKHO BO3HHKAET WEIbIA P
npoOIeM: BCephe3 JIM BBl HA3BAIM 3Ty IEHY, PEAIUCTHYHA JIU 6auia 1IEHa,
pCANMCTUYHA JIH €20 I[€HA, BEPHO JIM oK BCE INPOCYHTAN, JCHCTBUTEIHHO JIH
6awia TIO3UIUS B TOPrax TaK ysI3BUMa, KaK YBEpsUI €20 aHATIMTUK, U T. 1.

OH MOXXET ¥ He PyXHYyTh TyT K€ K BAIIUM HOTaM, HO, 6€3yCIIOBHO, yAapHUT
0 TOPMO3aM U IPHMETCS €IIe Pa3 BCe 00TyMBIBAT.

Be1 BxoauTe B Mara3u, Tae XOTenH OBl MOTyYHUTh CKUAKY 15 MpOIeHToB, a
MPOZABeI] TOBOPUT BaM, YTO KOMIIAHMSI CaMa IOJNy9aeT BCEro 7 MPOIEHTOB
CBEpPX MPOJIAKHON IIEHBI.

UYro BEI Oyzere nenats?

Ecnn BBl x0T OBl HAmoJOBHHY €My IOBEPHIH, TO TOHSUTH, 4T0 15
MPOIIEHTOB BaM HE IONYIHWTh. 3HAYWT, BBl WM CHIDKAeTe IUIAHKY CBOMX
OKU/IaHUH, M UJI€TE B IPYTOM Mara3uH.

Ber pemaere mare peknaamMy Bamiero INpOAYKTa Ha TENEBHICHUH U
Beiersiere £70 OO0 u3 Oromkera Ha ee co3maHue. [Ipu mepBoii e BcTpede
MPOJIFOCEp TOBOPHT BaM, 4TO CheMKH CTOST £20 OO0 3a ofHY MUHYTY, IIpUYEM
cHATh mpuaercs 20 MUHYT (UIbMa, M3 KOTOPOTO 3aTeM CMOHTHPYIOT 40-
CeKyBIHBI pPEKIAMHBII POJIMK. A JelIeBIe MOXHO pa3Be 4YTO KyIHUTh cebe
nepeBsHHOTO «OcKkapay.

Yro BHI Oyzere nenars?

Ber wmm BeenmTe Oonblne JeHer w3 Oro/pkera, WM 3a0yaere O Te-
JIeBUJICHHN.

Ber xoture mnomyunts nomo B 20 TPONEHTOB OT BAIOBOTO JOXOa
KOMITaHHH, a Ballld HapTHEPHI ¢ dpaMu B pyKax IoKa3aju, 4To Mo
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MydaroT Toinpko 10 mpomeHTOB mpH ycnoBuM mnpojaxu He MmeHee 1000
KOMIUIEKTOB TOBapa B MECALL.
Uro BBI Oyzere nenarts?

LLIOKOBbIN TEHAEP

Toponckoii coBer OOBSIBMII TEHAEpP Ha CHOC CTapod OOHHM H
pacuucTKy ruiomaaku. Heckoiapko (GupM MO CHOCY NMpENCTaBUII CBOH
IpeUIoKeHus ¢ LeHamu B auanasoHe oT £10 000 mo £25 000. Oxna
KOMIIaHUs IpeAcTaBuia npemnoxeHue Ha £1. Ipennoskenue (mocie
NIPOBEPKH, HE BKpAJIach JIN B HETO OlleyaTKa) ObUIO IPHUHATO.

TloyeMy ke OHHM OBUIM COTJIACHBI B3ATh £1 3a TaKyl OrpOMHYIO
paboty?

Tlotomy 4TO HMX COOCTBEHHOE MCCIENOBaHHE IIOKA3ajo, YTO B
3mannn ObuT0 500 TOHH™XKEe3HBIX PEeUIeTOK M JKEJE3HBIX TPYO ILIIOC
OKOJIO COTHU TOHH JIPYTHX METaJUIOB — a NMPOJAXKHAs CTOUMOCTh 3TOTO
noma coctasuita Os1 6osee £70 000.

OTKaxeTech OT MEUThI O TOJUIMBYICKOM CTHJIC SKU3HU WM HaiileTe HOBBIX
HapTHEPOB?

Bel mpuriamaere HeKylo JaMy MOJIETETh C BaMH Ha KOH(EPEHIHUIO B
AKaryJpKo, a OHa TOBOPHT, YTO Yepe3 MECSII-IPYroi, MOXKET OBITh, COrIaCUTCS
HOYXHHATh C BaMHU.

Uro Bbl Oynere pmenmars? Iloymepurte CBOM MBI WIM TPHUITIACHTE Ha
CBUJIaHKE ee cecTpy?

Ot HeOONBIIME SMU30/bI WUIIOCTPUPYIOT Ty BCTPSICKY, KOTOPYIO
THIOJIy4alOT TEPeroBOPLIMKH, CTOJKHYBIINCH C IIOKOBBIM II€PBBIM IIArOM
Jpyroil cropoHsl. Uto Obl OHM HM pelIiu (IIyCTh AaKe MONBITaTh YAAud B
JIPYTOM MecCTe), INIaHKa X 0)KHJIaHHUH B JIFOOOM CITydae OIMyCTHTCS Cpasy.

[IbITaThcsl COBMHYTH ONIIOHEHTAa CO CTAPTOBOM MO3MIMH, KOTOpPask OYeHb
JlaJieka OT BalllMX OXHIAHUH, — BCe PaBHO, YTO JIE3Th Ha
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MoHn6nan HarumoM. Eciti BBl LienuTech B 3BE3/IbI, a BAIll TIAPTHEP B BEPXYIIKH
JICPEBBEB, TO BPSJI JIK BaM B OJvpkaiiiieM OyaymieM yaacTcs OTIIPAaBUTH €ro B
TIOJICT.

B meperoBopHOii pakTHKE €CTh HEMPETOKHBIA (HaKT: OONBITUHCTBO U3 HAC
He OyJer HacTamBaTh Ha TpPEOOBAaHUAX, KOTOPbIE MBI CaMH CTajH
6OCHpUHUMAmMb KaK HEPEATMCTUYHBIE.

O006mas B3rsael JlKeka Ha MEPErOBOPHYIO TAKTUKY, MOKHO CKa3aTh, YTO
Jy4HIMi CTapT — 3TO camblii dHcecmKuii CTapT. Bce ocTanbHble BapUaHTHI
OCJTa0JSIFOT CTCMEHb BAIlleTO BIMSIHUSL HAa KOHEUHBIH pe3ynbrar. OqHaKo
JKECTKHH CTapT JIOJDKEH OBITh OCHOBaH HA peaiucmuynbix OXXUIaHUAX. TakTHKa
IIOKOBOT'O CTapTa BPs/ JIM OKAXKETCSI ITOJIE3HOM (1151 3aBEPILICHUSI CIIEITKH), €CITH
Bbl YOGKICHBI, YTO MOXKHO Ha3BaTh Ji0GyI0 3anpedenvuyio IICHY, 4TO
Ha3bIBaeTCs, «OT Oanap». Her cMbicia ToOproBaThes 3a MOKYIKY OMIaiip-
Creir-0wiauar, Bxous ¢ npeioxenneM B $200 — XOTs1, eciiv BBl MPOXKIETE
JIOCTaTOYHO JIOJITO, MYHHLMIIAIUTET B OJUH IPEKPACHBId JEHb MOXET
3aIUIaTUTh BaM TaKHe JEHbIU 32 CHOC ATOr'0 MOHCTpA.

Paznuiyy Mexay HIOKOBBIM CTapTOM M HIAMOTCKUM HE TaK YK JIETKO
ONpeNeNuTh, MOTOMY YTO B TaKOM Jiele, KaK IeperoBOpbl, I'PaHUIBI MEXKIY
pe3yJIbTaTUBHBIM U XOJIOCTHIM BBICTPEJIOM HE BCer/ia O4eBUIHBI. EquHCTBEHHOE
CYILIECTBEHHOE Pa3IMuue MEXAY HUMH COCTOUT B TOM, YTO IIIOKOBBIA CTapT
peanucmuuen, a NINOTCKUNA — HET.

LLIOKMUPYIOLLIAA! OMNMEYATKA

Ipodcoro3Hblii AesiTenb OT UMEHN pabOTHUKOB CIIMPTOBOTO 3aBOJA
NPEJCTaBUI NUCBMEHHOe TpeOOBaHWE O MOBBINICHWH 3apIUIaThl, a
CITyCTsI HEZISNI0 BCTPETUIICS C PYKOBOJCTBOM, YTOOBI OOCYANTH HOBBIIt
KOHTPAKT.

OH ObUT yIuBIEH, KOBIA IMepel HUM DasJIoKHIM JOKYMEHTBI CO
BCEMH JIETAIIMU MPOJaX, JOXOJOB M PacxofoB KommaHuu. BrobaBok
€My MPHILIOCH BBICIYLIATh JUIMHHIOIIYIO MPE3eHTALNIO, TOCBSILICHHYIO
(hMHAHCOBBIM MEPCIEKTUBAM OyIyIIEro roaa.
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B momHO#M pacTepsHHOCTH OT CTONb HEOOBIYHOTO —IpHeMa
TIPO(COIO3HHK CKOJIB3III B3IJISIOM IO Pas3IoKEHHBIM Ha CToJie OyMaram.
Ha camom Bepxy — BBepx HOramMu —JIexaso ero tpebosanue. Tak —
BBEPX HOTaMH — OH €TI0 U IPOYHTAL.

W torma on mons, B yeM Bce zeno. Ero cexperapmia mepermyrana
¢ psl. BMecto TpeOoBaHus yBeIMUUTH 3apIuiaTy Ha 12 mpoueHToB (¢
OXKMJAQHHUEM JIOTOBOPHTHECSI Ha CEMH) OHa Hamedatana: 21 TIpOLEHT.
HeynuBurensHO, 9TO PyKOBOACTBO KOMITAHHH TaK BCHIOJIOIIMIIOCK!

OH HUYEro HEe CKa3al M HPHHSUICSA JKAaTh, YTO JKE IPEHJIOKHT
aIMUHHUCTpaLMsl  [OCJe  BBINMOAIONICH  Ccie3y Mpe3eHTalud o
OeZICTBEHHOM MOJIOKeHUH Ael. OHU Hayajd ¢ TOTO, YTO MpeIoxmm 12
MIPOLICHTOB, a COLLINCH CTOPOHHBI HA 15 — Ha § mpoueHToB 0oJbIIe TOTO,
410 NpPOQCOIO3HBIA JeATeNb pPACCUUTBIBAN IIOJIY4YUTh [O Havaia
MEPETOBOPOB. DTO TOKA3aI0 €My, CKOJIb CKPOMHBIMH OBUIM €ro
3aIpOCHL.

Ecnmu BBl cMOXkeTe JOKa3aTh OOOCHOBaHHOCTH BAIllero0  MEPBOTO
MPEIUIOKEHUSI, TO CyMEeTe MPEBPATUTh TO, YTO MPHU APYTHX 00CTOATEILCTBAX
ObUI0 OBl HAMOTCKMM XOJIOM, B XOJ BBIMIPHIMHBIA. (OO0CHOBAaHHOCTH
MEePBOHAYANBHOM TO3UIIMK TPHIAET € OrpoMHY0 cuiy. Ho momHuTe: Bamm
apryMEHTBI JIOJDKHBI OBITh PEATMCTUYHBIMU HCKIFOUHTEIILHO 04  Opy2oi
cmoponsl, a He T KaKOW-HUOY b TPYIITBI HE3aBUCHMBIX SKCIIEPTOB.

VY Jlxeka, HampuMmep, ecTh OnHA MpoOJieMa, BOZHUKAMOUIAsS KKIBIA pas,
Korja OH BeneT meperoBopbl B IlloTnanmuu. AKIEHT cpa3y BBLIACT B HEM
aMepHUKaHIla, a KOXK/IbIH IOTIAHICI[ 3HACT, YTO Y aMEPHUKAHIICB OOJIBIIIC JICHET,
YeM MO3IOB.

IMostomy JIxkek cpasy e BbI3Bal Obl HemoBepue K cebe, ecmu ObI cTan
ONpAaBJbIBATh CBOI HHU3KYIO BXOAHYIO LEHY COOCTBEHHOHW OecrpocBeTHON
6enHOCTBIO. ECcTeCTBEHHO, OH M He MbITaeTcs 3Toro Aenars. OJJHaKO y HEro ecTb
U BIIOJIHE pa.3yMH]>Il\/'I apryMeHT: emy l'lpHXOllI/lTCﬂ BE3TU aBTOMOGI/IJ'I]) B
Kanudopnuto (1), a 310, KaKk yBepsieT OH IIPOJIABIOB, «yABaUBACT» €r0 PACXOJIbL.
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Ilpu »TOM OH Becerma A00AaBISET, YTO IUIATUTH OyJAEeT HAIMYHBIMH, a
HaJIMYHbIE B KyIUIE-TIPOJaXKe MOAEP)KAHHBIX MAIIMH — CEPhE3HBIH apryMeHT.
Ot BHMMaHHMS TIPOJABIA HE YCKOIb3aeT U TOT (akT, uTo J[Kek yBO3UT MalIuHy
B KaynmdopHruto, a 3HauuT, MAllMHBI B 3/ICIIHAX Kpasx yxe He Oyner. Ecin 4ro-
TO B HEH OKa)keTcs He Tak, KaK PaclUChIBall JUJIep, BEPHYTh aBTOMOOWIIb OyIeT
HEBO3MOJXKHO.

Ot obcroATenscTBa AaroT JXKeKy JOBONBHO CHIBHYIO MO3HUIHIO B
MIeperoBopax.

KoHewHO, I7aBHBIM BONPOCOM [UIsI MPOAABLOB JOKHO OBITH HE TO,
CKOJIBKO CTOUT JuIsi HUX MamuHa B llloTmanmum mmm Bo uto obolimercs J[xexy
ee OTIpaBKa 3a OKeaH, a TO, KaKylo LIEHHOCTb NPeCTaBIseT Ui JlKeka MalluHa
B Kamupopraun. Ilpaktmdeckn BO BceX ChOydasx LEHa «iIryapoB» B bepxmu
HAMHOTO MPEBOCXOAUT Ty, KOTOPYIO IUIaTuT 3a HUX JDxek B LoTmanmum.

B oOmem, ecim Bamm MIOKOBBIN HJIM KECTKUH CTapT PEATUCTHYCH, Y HETO
€CTh XOpOILUH LIaHC CTaTh OCHOBOM AJsl meperoBopoB. [loatoMy mycTh Bain
cTapT OyIeT MaKCUMAIBHO >KECTKHUM, HO IIPU 3TOM PEaTUCTHUHBIM.

OmuH W3 cnoco0OB HAyYUTHCS JKECTKO CTapTOBATH B IIEPEroBOpax—
BOCIIONIB30BaThCsl MeceHKoi Marymkun Xab6apn (Toil camoi, y KOTOpOH
«Gyder-To mycroit»)'. TakTHKA COCTOMT B TOM, YTOOBI YOEIHTH MPOJABIA
OJTHOBPEMEHHO B JIBYX Ba)KHBIX MOMEHTAX:

1) BBI ICHCTBUTEILHO XOTHTE KYITHTH €r0 TOBAP;
2) y Bac HET PeCypCoB, MO3BOJLSIFOIIKX MPHHSTH €ro MEPBOHAYATBHYIO [ICHY.

Mo cyTn nena BeI TOBOpPHTE MPOJABILY, 9TO «Oy(eT-TO ImMyCcTOoi».
Ha xakoM tarie meperoBopoB BBl pelIuTe ChIrpaTh B «Matymky Xao0apm»
— 3aBHUCHT OT Bac. Bo3M0XkHO, pa3yMHO ObLI0 ObI CHauasa

Marymka Xa66apa (Old Mother Hubbard) — mnomyssipHblii mepcoHax aHrJIMiACKHX
JeTCKHX CTHIIKOB. B Hambojiee mM3BecTHOM M3 HHUX (OH M OOBITPHIBAETCSI ABTOPOM)
CTApyIIKa X04YeT HAKOPMHTH CBOI0 COOAYKYHM Ja:ke OTKpbIBaerT Oyder — a Oyder-To
myctoii. B konTexcre nien Kennenn — «1an 0b1, 1a Hevero 1ate». — Ilpum. nep.
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mpo6oBaTh Ha3bIBaTh IEPBOHAYANLHBIC IIEHBI, ONM3KHE K TE€M, YTO Ha3bIBaeT
MPOJABEL], MOCTETICHHO yBEMMYMBAsl IUCTAHIMIO MEXIY €T0 U Balleil IeHOMH.
Bce 3aBHCHT OT TOro, HACKOJIBKO YBEPEHHO BBl HAYUMIUCH MOJIB30BATHCS 3THM
MIPHEMOM.

BbI camu TOTKHBI PeIINTh, HACKOIBKO ITyCTHIM OyZeT Bam OydeT u Kakas
TIO3ULHSA B IaHHBIX 00CTOATENBCTBAX OyAET JOCTaTOYHO PEATHCTUYHOMN.

Iponaser; HaBepHSIKa CIIPOCHUT Bac (€CIU MPOTIOTUT HAXKHUBKY): «XOpOIIIO,
a CKOJIBKO BBl CMOJKETE 3aIlIaTUTh?» 371eCh HYKHO MPOSBUTH OCTOPOXKHOCTh U
HE JaTh BOBJIEYb ceOsl B CHEIKY, CIIOCOOHYIO IEePeUepKHYTh Bally CTPATETHIO.
BBl OMKHBI CTOATH Ha TOM, YTO CyMMa, KOTOPOH BBI pacIojiaraere Uit
MIOKYTIKH, — 3TO éce, YTO BBI MOXKETE J]aTh B HACTOSAIIEM MU B OYLyIIeM.

Ceiluac s pacckaXy BaM, KaK BOCIOJIB30BAJICSI TAaKTUKOH Marymku
Xab6apna B JlornoHe Moii npyr-anBokat, KoToporo 3Banu Hembcon. Mel cuaenu
3a JeH4eM B onHOM KiyOe B CoX0, W OH IOMPOCHII MOEr0 COBETa HacdeT
KOMIIBIOTEpa, KOTOPBII MapTHEPHI (GHPMBI HOPYIHIIH €My KyIuTh. B TOT neproz
sI KOHCYJIBTHPOBAJI OJHY KOMIBIOTEPHYIO KOMIIAHHIO MO YacTH MPOIAX, H ITOT
PBIHOK OBUT MHE XOPOIIIO 3HAKOM.

[IpoGiiema mMoero apyra cocTosiia B TOM, YTO OH 3HaN, KAKOW KOMIBIOTED
eMy HyXeH, HO eMy HemocTaBano £2400 10 TO# IEHBI, KOTOPYIO Has3Bal
TIpeICTaBUTENh KOMITAaHHMU-TIPOaBLa. beina u emne onHa BakHas mpobiema: emy
HY>KHO OBLIO TIPOSIBUTH CeO0sI ¢ JIydIIel CTOPOHBI B 3THX IeperoBopax. Hembscon
TOJIBKO YTO Hadall paboTy B Lincoln’s Inn. m, Oymydu TEpBBIM TEMHOKOXHM
IOPHUCTOM B (PHpMe, XOTEI cpa3y MOoKa3aTh ce0s ¢ Iy4IIeil CTOPOHBI.

51 mpennoXua eMy H3BICKaTh Tie-HHOYb HETOCTAIONIYI0 CyMMY, HO OH
OOBSICHHII, YTO 3TO HE MPOXOAUT: OH M TaK OOBEIMHWUI PACXOAHBIE CTaThH U3
JIByX TOJOBBIX OIO/DKETOB, IOTOMY 4TO TOKYNKA TNPHUXOAWIACH HAa KOHEI]
CTaporo — Havajo HOBOTO Ioia.

Torma-To 1 M MOCOBETOBaI €My BOCIIOJNB30BAThCS NPUEMOM MaTymku
Xabbapa u mo3Bosi cel0si «yTOBOPHTHY MOJETUTHCA ¢ HUM BCEMH JCTATSIMH
— 3a JeH4 " OyThUIKY KbsHTH «Kiaccukoy. ITocie nmerda Hembcon BepHycs k
cebe B 0¢uC, YTOOBI TAM BCTPETUTHCS C MPEICTABH
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TeneM KomrbioTepHo (upMel. (Kcratn roBopst, 5T0 GBI KOHKYPEHTEI MOETO
KJIMEHTA, TaK 9TO S MX C YIOBOJIBCTBHEM «caam» Hembcony.)

Hanenennslif BecbkMa 6oraTbiM BOOOpakeHHEM (M OyITydH clierka HaBecele
— 3a KBbSHTH IIOCJIEJJOBAIIO HECKOJBKO PIOMOK camOykn), Hembcon mpBayman
O4eHb yOeUTeIbHbIN CIieHapHH, KOTOPHIM M BOCIIOJIB30BAJICS Ha IIEPEroBOpax.

OH Havas (IpaBIIIBHO!) € TOTO, YTO MOIPOCHII POJIABIA €Ile pa3 OIUCaTh
BCE JIOCTOMHCTBA IpeylaraéMoi MaIllHBI, H JIOTOBOPHJICS O TOM, YTOOBI Uepes3
HEZIEII0 POAEMOHCTPHPOBATh paboTy KOMIBIOTEpa MapTHepaM 1o upme.

TIpomasers TyT e BKIIOUWICS B pabOTy C «IIOTEHIIAIOM» (Tak Ha )KaproHe
TOPrOBLIEB HAa3bIBACTCSl UENOBEK, CO3PEBINMH Jas IIOKYNKH) M HPHHSICST
YCHJIGHHO XJIOTIOTaTh (IpaBIiIbHO!) Hax petansMu caenky. OJHAKO HPH 3TOM
OH TIPOrOBOPIJICS (HENpaBHIBHO!), YTO OYEHb XOTeN OBl IPOJAATh MAalIuHY
IOpUIMIECKOl (pupMe, MOCKOJIBKY 3TO CTAJI0 OBl XOPOLINM 3aJ1eJIOM IS TOTO,
YTOOBI PaCIIMPUTH POJAXKH B 9TOH chepe.

Henbcon He nenain BHA, 9TO MOXET pa3aBaTh MOJAPKH HAIIPaBO U HAJIEBO,
OJTHAKO HaAMEKHYJI (IIPaBIJIGHO!), YTO €CIT KOMIIBIOTEP M BIIPSIMB TaK XOPOLI, TO
9TO IEHCTBUTENIBHO MOXET CTaTh JUlsl (UPMBI- NPOJaBIa Cephe3HBIM IIaroM B
OCBOCHHMH HOBOTO pPBIHKA.

Henemo cryctst Bo BpeMs IeMOHCTpaliii KOMIIBIOTepa B oduce (GupMer
Martymika Xa66ap/] BBICKOYHIIA U3 3aCaJIBL.

Moii apyr cooOIIMI MPOJABILy, YTO, XOTS MapTHEPHI M 0JOOPHIH MOKYIKY
KOMITBIOTEpA 60006u4e, OHH TEM HE MEHee yCTAaHOBWIIM (DMHAHCOBBIN IOTOJOK
Juis Takoro nprooperenus: £11 500.

— U um nenca 6omnbiue, —no6asuin Henscon.

YToOBI HOTUEPKHYTh CEPbE3HOCTh CKAa3aHHOTO, OH 3a4WTall PELICHHE M3
MPOTOKOJIA ©KEHEENFHOI0 COBEI[aHHsl MapTHepoB. Ilocie 4ero MOJOoKHII
OyMaru Ha CTOJ, IJIe OHU OBUIM XOPOIIIO BUIHBI IIPOJIABILY.

9T0 OBII TOYHBIN — IMOYTH FEHUATLHBIN — XO/I.

Iouemy?

[ToroMy 4TO € Tex nmop, kak Mouceil BEpHYJICS C TOPbI CO CKPHKAISIMU O[T
MBIIIKOM, HAIKMCAaHHOE CJIOBO OOpEeNo BEC, HECOM3MEPUMBIH CO CIOBOM
CKa3aHHbIM. .H}O}ll/l IOYTH BCEraa NpUHUMAIOT 3a YUCTYIO ITpaB
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Iy Bce, YTO HANHCAHO, a HE MpPOCTO cKa3aHo. [loToMy-TO mMpoAaBuIbl U
COCTaBJISIOT CBOM MpaWC-IUCTBI, YTOOBI NPHUAATh UM aBTOPHUTETHOCTH—
COBEPIICHHO, MEKY MIPOUHNM, HE3ACTYKEHHOM !

Henbcon ¢ coxxaneHneM NpoHHGOPMUPOBAT COOECEAHHKA, UTO, TIOCKONBKY
LIeHa ero KommbioTepa coctaBnser £11500, a x aTomy Hazmo eme no6aButh £500
3a TpeHuHT nepconana u £1900 B rox 3a Texo0CTy)KUBaHHE — YTO JaeT OOIIYIO
cymmy £13 900, crapuirie mapTHEpH! Jajld €My yKa3aHHE NOMCKaTh KOMIIBIOTED
¢ Oonee MprEMIIEMOH IIEHOH B IPyroM MecTe.

OH U caM pacCcTpoeH H3-3a 3TOr0 HX PEIIeHus, ckasan HembcoH, moTomy
YTO CYMTACT JAHHYIO MAIIMHY MOJHOCTBIO OTBEUaroIel ux norpedbroctam. [lpu
9TOM OH HE MHPEMHHYN A00aBHTh, YTO IMApPTHEPHl, B OTIMYHE OT HETO, HE
CIIMIIKOM TOPST >KEJTaHHEM MOJEPHHU3HPOBATh CBOH KOMIBIOTEPHBIH Mapk,
OJJHAKO XOTend Obl B OpKaiiiee BpeMs IO3HAKOMUTBCS W C APYTHMH
BapHaHTAMH.

IIpomnaser, ycipIniaB Takue HOBOCTH, 3aMETHO MPHYHBLI (I€MOHCTPHUPOBATH
CBOM 3MOIINH — CEPhe3Has OIIMOKA) U — BIIOJIHE MPEICKa3yeMO — MOTBITANICS
C pasHBIX NO3WLHUI arakoBaTh Huero mpexenbHoil meHsl B £11 500. On
MpeUTOXKMI (HENPaBUIBbHO!) HECKOIBKO YCTYNOK B BHE NONOJHHUTEIHHOTO H
0ecrIaTHOro MPOrpaMMHOTO oOecTieyeH s, CKUIKH 3a 00y4deHHe MepcoHalia u
TPOUTCHUS TIEPHO/IA BBITLIATHL.

Ero ommOka 3akmodanack B TOM, 9YTO HM OAWH W3 3TUX IIIArOB HE MMeN
OTHOIIICHUS K TJaBHOH mpoOieme: OropkeTHOMY moTosiky B £11 500. Omgnrako
Henmpcon (mpaBmipHO!) mOMETHII B yMe MPEIUIOKEHHBIE YCTYIKH, YTOOBI
BOCIIONIB30BAThCS HMH MO3KE.

Ho c nensr B £11 500 Henmbcon He capurancs HE Ha miar. [1ockoibKy ero
MIOKOBBIH CTapT OBUT PEATMCTUIHBIM — MPOTOKOJI COBEIIAHUS «IIOATBEPKIAI»
PEAMCTUIHOCTD €0 IIO3WIUH, CTONb JXE€ HATyPaIbHBIM BBITJISIENO M €ro
coxkanenre. OH moHuMaeT, ckazaa HembCcoH, 4TO mOMCK Oojiee EIIEBOrO
KOMITBIOTEpA MOXET 3aTSHYTHCS, HO €My HE OcTaeTcss Hu4ero apyroro — £13
900 OBLTO SBHO 32 MPE/IENIAMHU €T0 OFOKETA.

IIpomaser; moayBcTBOBaN — €ro 3arHaM B yroi. C)H IMOHUMAN, 9TO MOXKET
3aKJIFOYHTh JTY CHEJKY, TONBKO ycTynuB B IieHe. Ho ckuaka B £2400 Obuia
CIIUIIIKOM CEePbE3HOH, M eMy HY>KHBI OBLITH BECKHE IPH-
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YHMHBI, YTOOBI 00OCHOBATh TAaKOW MIar. [1OCKONBKY TaKMX NPHYHAH Y HErO0 HE
ObUIO, OH JIOTOBOPWJICS BCTPETUThCI C HembcOHOM Tmocie Toro, Kak
IPOKOHCYJBTUPYETCS C PYKOBOJICTBOM.

Emy nyumre Obuto OBI CKa3aTh, YTO OH BEPHETCS IOCIE TOTO, Kak cam
BHHMATCIIFHO 00MyMaeT mpeioxkeHne HembcoHa, yeM NMpU3HABATHCS, YTO Yy
HEro HEeT BceX MOJTHOMOYMHU B JaHHBIX NeperoBopax. Eie oHUM puCKOBaHHBIM
nraroMm OBUIO TO, YTO OH OCTABJSUI <IOTCHIMAD) Oe3 MPUCMOTpa — B €ro
OTCYTCTBHE KOHKYPCHTHI BIIOJHE MOIJIH TPEIIOKUTh HembcoHy Oornee
nenieByro mamuHy. (B kommberoTepHOM OM3Hece Ooliee JEIICBBIC MAIUHb
TMOSIBISIFOTCSL KXKIBIH JICHb. )

AA 3A TAKYHO LIEHY A EE JIYMLUE NPOAM KAK JIOM!

PeMOHT MexaHM3MOB — JOpOroe YIOBOJBCTBHE. JTO OCOOCHHO
CIIpaBeUIMBO, ECIIH Pedb MACT 00 aBTOMOOMIISX, CYJOBBIX MOTOpAX MIIH
HEOOJBIINX CaMOJIeTax.

¥V TI'appu Cmuta BO3HHKIIA podieMa ¢ JBUraTesieM ero Heboraroro
MPOTYJIOYHOTO KaTepa, Ha KOTOPOM OH MHOTZa — IO BBIXOJHBIM —
ormpasisuicss B Mope. OH OTBe3 KaTep Ha PEMOHTHYIO IUIOLIAAKY H
MIONIPOCHII ClIeNaTh AUATHOCTUKY JBUratens. Uepes HeJleNno PeMOHTHHKH
MO3BOHMIIM ["appy U CKa3aiy, YTO HY)KEH HOBBIil IBUTraTesb, IOTOMY YTO
BaJI Ha CTApOM HHKY/ia He TOJUTCS U He mpoTsHeT naxe 20 yacoB. Hopast
MammuHa ctouna 0b1 eMy £900, mpu 3TOM peMOHTHUKH X0Tenu emie £150
3a [epeyCTaHOBKY.

Tappu HE 32 4ro Ha cBere He BBIOpocwmnt Obl £1050 Ha HOBBII
JIBUTaTEIIb YIS KaTepa, KOTOPHIM OH TOJIb30BAJICS HEYacTo.

TlooTOMy OH 3aIyCTHJ OJMH M3 BapHaHTOB CLeHapus MaTylku
Xabbap.

OH cKa3aJl MeXaHWKaM, YTO eI MPOJaTh KaTep—«CKOIBKO yXK
OH TaMm MOJKET CTOHTB) (BEpPOATHO, ()YHTOB BOCEMBCOT B €TI0 HBIHEIITHEM
COCTOSIHUM), 100aBUB, UTO «3a0€peT ero B CIAEIYIOIUI BTOPHUKY.
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B nonenensHuk I'appu mosiBUiICS Ha peMOHTHOM ILTOLIAKE, YTOOBI
3a0paTh KaTep, TEM CaMbIM JaBas IOHSITH, YTO Hamed nmokynarens. OH
CKa3all MEHEDKEPY, 4TO 3a IOIyYeHHbIE OT MPOJAAKH KaTepa AEHbIH
KynuT ceGe HeOONbIIyI0 MOTOPKY. A JEHBIH, COKOHOMJICHHBIE Ha
MOKYTIKE JBUTATEs], TOTPATUT Ha OTITYCK.

Menemxep OblI HE B BOCTOpPre OT TOTO, YTO €My HE CBETHIIO
MpoAaTh MOTOp, HO OH BHAEN, uTo l'appu pemmTensHO HacTpOeH
nponate cBod karep. OH cmpocun ['appu, CKOJIBKO TOT CMOT ObI
3aIIaTUTh 3a 3aMeHy aBurateist. [appu (oH ke Marymka Xab6apm)
CKa3all, 4TO OCTaBUT cebe Karep IpH YCIOBHM, YTO BCS 3aMeHa
obotinercst emy He Oosbme yeMm B £350, HO YTO MOTOpPKa €ro BIOJHE
YCTPOHT, MOTOMY 4YTO Ha OONBIIMX KaTepax MAIIMHBI TOJNBKO <GKPYT
JEHBI'U 32 YXOJI, PEMOHT H TOILTHBOY.

Menemxep «mmoBencs.

Ecnu 'appu 570 3auHTEpecyeT, cka3ail MEHEKep, Y HUX €CTh OIUH
BOCCTaHOBJICHHBII MOTOD 3a £400 — «KJIMEHT ToJa TPU Ha3al OCTABUIL,
Jla TaKk ¥ He BEpHYJCs». BnobaBok oHM BO3BMYT £85 32 yCTaHOBKY—
TP YCIIOBHH, YTO OH OCTaBUT MM CTapBIil ABUraTENb Ha 3aITYaCTH.

B xoneunom urore I'appu moroBopuics O TapaHTHHU Ha «HOBBIM»
JBIDKOK U 0 OECTIaTHOM ycTaHOBKe — Bee 3a £390.

Tpu mHa coycrs Hemscona unpouH(opmupoBam 1o TenedoHY, dTO
KOMITBIOTEpHAsI KOMITAHUS TOTOBA CHENATh «CIEIIPENTOKEHNE» U B3STh 3a
kommbroTep £10 500.

Ho 10 6p110 eme He Bce. [IpomaBern 3asiBUII, 9TO KOMIAHHS «TIOJTHOCTHIO
yBepeHa B CBOEH TeXHHWKE M T03TOMYy Bo3bMeT miaty (£1900) 3a romoBoe
00CITy’)KUBaHHUE TOJBKO IO TIPOIIECTBHN 12 MECSIIEBY.

OT0 «abCONMIOTHO pa3oBOE» MPEIOKEHHE YCTaHABIMBAIO  OOIIYIO
cronmocth TIOKynkH B £11 000. «Ha £500 Hike BaIIero moToika, — J00aBHIT
npopaser] (TMOATBEpXKIas TO, YTO IIOBEPHT B HEINBCOHOBCKYI0 Marymky
Xab0apn].

[penmnoxenue 1eHCTBOBATIO MPH YCIOBHH, YTO MTAPTHEPHI (PHPMBI TTO3BOIIST
KOMITBIOTEPHOH KOMITAaHUH TIPU Oy IyIIUX MPOIaXkaxX CCHUIAThCS
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Ha HUX KaK Ha CBOMX KIMEHTOB — HO, <TI0 BIIOJIHE TOHSATHBIM NPHIMHAM),
ClelMaNbHAs I[ICHA, KOTOPYHD OHM TIONYyYWIH, JIOJDKHAa  OCTaBaThCs
«KOH(DUICHIIUATEHONY.

S1 mo3nmpaBun HenbcoHa ¢ ycmexom, HO 3aMETHII, YTO CHETKa MOTJa ObI
OBITH elle Ooliee BBHITOJJHOW, ecli OBl OH TOMPOOOBAN MPWKATh UX HA TPEIMET
TperuHroBeIx £500. Ha Moif B3z, miara 3a TpeHHUHT — YUCTHIA pa30oif; oT
KJIMEHTa TPEOYIOT TIATUTh (UpMe 3a TO, YTOOBI OHA Hay4HIIa JEOJIe paboTaTh
Ha ec MammuHaX. MHOTHE TPEJCTaBUTEIN KOMITBIOTEPHBIX KOMIIAHUMA JepKaT
o0ydeHHe B 3amace Kak «IOMOTHUTEIBHBINA TOIapOK», HO, YTOOBI MOIYYUTh €To,
MX BCE-TaKH HY)KHO MOIPIIKATE.

Ho, kak Obl Tam HM ObUTO, a TiepBas MombITKa HenbcoHa ceirpath B
Marymky Xa66apn cokoHommia st ero ¢upmel £2400 — 3a BbIYETOM
CTOMMOCTH JICHYA, KbsIHTH ¥ CaMOYKH B Kyoe «['paydo».

Heckompko ner cmycrs s mosHakomwics ¢ HeBmwiem — mnpopaBLoM
KOMITBEOTEPOB, CTaBIIMM MHIICHBIO HENbCOHOBCKOW Marymku Xab6apn. OH
MOJIONIET KO MHE BO BpeMs IepepbiBa B ceMHUHApe «J{OrOBOPHTHCS MOXKHO 000
BceM!», KOTOpBIH st ipoBoan B otene «llleparon» aspomnopra Xutpoy.

Koneuno, on momumn Henscona — u ¢ UCKpeHHEW cMMMIaTHel TOBOPUI 00
«3TOM JIByXMETPOBOM CMa3JIMBOM W TOBOPJIMBOM CYKHHOM CBIHEY», KOTOPBIH
CTaJl €ro «IepBbIM HACTOSIIMM KinMeHTOM». OH ObLT OdYeHb OiaromapeH
HenbcoHy 3a Hayky, MOCKOJNBKY B TO BpeMsl OBbUT MPAKTHUECKA HOBHYKOM B
TOPrOBJIe KOMITBIOTEPAMH.

— Koneuno, — ckazan oH, — s KYIHICS Ha €ro Wrpy, ¥ Tak MHE M HaJo.
Ho BBl MOKHBI TOHATH: S HACTOJBKO HACTPOWJICA HA TMPOAAXY, YTO MOT
CHHU3UTH IIeHY eie Oosbine. (YTo nummmii pa3 mokassiaet: mpueM «MaTyiika
Xab0apa» CTOUT MOMPOOOBaTh, OCOOCHHO €CIM OFOKET OrPaHUYCH, a BBI
XOTHUTE IPOM3BECTH BIIEYATIICHHE Ha CBoero Oocca.)

HeBwib pacckasai, 4To pasoLIeNcs CO CBOMM MPEXHUM 00CCOM, KOTOPBIH
CYUHMTAJI, YTO BCE MCKYCCTBO MPOAAYKH COCTOUT B TOM, YTOOBI IaBUThH Ha Oemorar,
KOTOPBIEC OTO3BAJIMCh HAa PEKIJIaMHBIC JIMCTKU, CyHyTbIe B UX IIOYTOBBIC SAILIHUKHU.
HeBuiib, 0iHaKo, IpUAEPKUBAJICA APYrOr0 MHEHUSI.
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OH pemmI CKOHIEHTPHPOBAThH BCE CBOM YCHIMS Ha OJHOM CEKTOpe
Ou3Heca M BBIOpaN It 3TOro ropumudeckue ¢GupMmbl. OH 3aMeTH, 9TO HX
MHOXECTBO B «OKENTBIX CTpaHMIaX», K TOMY kK€ MHOTHE U3 HUX PaCIIONOKEHEI
B paiioHe I{chepI/I-J'IeI‘?IH2 B ILITH MHUHYTaX XOIBOBI IpyT oT Apyra. Kak Toibsko
HOMMeEIIb TMHAMHKY OJJHOTO KOHKPETHOTO CEeKTopa, yTBepkaan HembcoH, Tak
nepBast Jke Ipoiaxka cpasy HOTSHET 3a CO00 OCTaIbHBIE.

TlepBoii MumeHsr0 OH M30pan GupMmy, rae padoran HembcoH, — mpocto
MOTOMY, YTO OHU OBLTH PSIIOM C CyzoM, rie HeBmitb BBICTyan CBUIETEIEM I10
Jieny o0 yOuiicTBe (B ICTalId OH BIIABaThCS HE CTAN).

Benst meperoBopsl ¢ ApyrUMH FOPHANYECKHIME (DHPMaMH, OH ITOJB30BAJICS
HenbconoM kak MCTOYHMKOM pekoMeHnarmid. bocc («ctapsiit manoT 6e3 Karuu
TEepIIeHNsI», KaK He CIIMIIKOM JIACKOBO XapaKTepu3oBai ero HeBuib) yBosmi ero
HocyIe KOH(IIMKTA H3-3a IEPBBIX IPOJAK.

310 noOymuno HeBuwias BHENPUTH <«TIPHIAYMAHHYIO HM» TEXHHKY
cpOKyCHpPOBaHHBIX NPOAAK (CTaHIApTHAsE CHUCTEMa B CEPHE3HBIX TOPTOBBIX
opraHM3anysx, Ho HeBWJIb CTpaIIHO TOPIHIICS «CBOUM OTKPBITHEM») B APYrOH
— Ooee KpynHOH — KOMIIBIOTEpHOI kommanuy. B Heil oH 3apabarbiBaeT Ha
KOMHCCHOHHBIX (criacu6o, aroaucMeHToB He Hano) £120 OO0 B rox.

Tax 4ro, Kak BUIWTE, Ballle CTPEMJICHHE YIYYIIUTH CBOIO IMO3ULMIO B
HeperoBopax, MOXKET TBOPHUTHb YyJeca M JUIsl TeX, C KeM BBl MX Belere (IpH
YCIIOBUH, YTO 3TO HE abcomoTHbIe OCIbI).

JleiicTBUTENIbHO, MOKHO B OYKBAJIbHOM CMBICTIE M3MEHHTD JKM3Hb JIPYroro
YeJIOBeKa, HAy4YHB €ro Jydlle BeCTH OM3HEC — a IMOIMYTHO JOOUTBhCS M CBOMX
COOCTBEHHBIX LiENeit!

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N° 10

1. a) Dro HacTONbKO OJM3KO K €ro CTapTOBOWM IICHE, YTO OH MOXKET
nmonpo6oBaTh MOATANIATH OYCHb YK pobkoro Jluca mobmmke k £192
OOO. Nnu Bce-taku Bbl OBIIa B JIUChEH MIKype?

Viauna B uentpe JlonaoHa, BOKpYT KOTOPOii COCPEIOTOUEHBI eCSTKH IOPHIHYECKUX
upm u cynednsix yupexaenuii. (Ilpum. nepes.)
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b) Bel maxe He XOoTWTe MOMBITaThCs, Aa? SIBHAS — a MOXET, U HEHC-
npaBuMas — OB1a.
¢) CraproBbiii X0 Ki1accudeckoro JIuca (Jlxek Mor Ol BaMU TOpUTHCS) !
PasroBopa MOkeT M He HOJIYYHUThCS, HO €CIIM OH BCE- TaKH MONYIHTCH,
TO BBI MOXKETE CAeNIaTh MOKYIKY HaMHOTO Jemenie, yeM OBoa.
d) Bsl Kyga-To OYEHb TOPOIMTECh, @ MOXKET, JICHEr y Bac OOJbIIC YeM
MO3T0B, pa3Be YTO BHI 3HaeTe 00 3TOM OHM3HEcCe 4TO-TO, Yero He 3HAIo 5.
U nadopmarmio 3Ty BB HOIy4drin oT apyroro Ocrna.
2. a) CxpomHBIe 3anpocs! 11s Jluca.
b) Tocromu! SIBHas Osiia.
¢) Xopormo. Bue Besikux comuenwuid, JTuc.
d) JDxek ¢ yma comren 661 ot Boctopra! Heyxemu Cosa?
3. a) Ber—JIuc-ontumucr.
b) B — Jluc-neccumucr.
C) Bsl, 6e3ycnoBHO, cMenas OBL@, KOJIU PELIIICH Ha TaKOE MPEIIOKECHHE
(i Bac yoemmn mpusrens Jlnc?). Ho B mymie BbI He BepuUTe COBETY
Jluca, a 3HaumnT, BBl — OBLA-TIECCUMUCT.
4. a) Tumuneni xon Ocna Ha pacnipogaxe. CHayana Hajo MyCKaTh B
XOJI C).
b) Bor ona u ceirpana B «Maryiiky Xa66apma» ¢ OBI0if, TO €CTh ¢ BaMu!
¢) Tpasumbro. Kaxkapiii JInc nMeHHO 3TO ¥ caenait ObL.
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TECT HA CAMOOLIEHKY N2 11

1. BBl XOTHTE CaMOCTOATEIBHO MPOJATH CBOIO MAIIUHY, YTOOBI KyIHTh
HOBYI0. BrI momaraere, uto oHa crout £5500, U BaM U3BECTHHI ee
HeOonblme AedekTsl (KOTopble BbI CUMTaeTe TakoBbIMH). Kakoe
00bsBIEHNE BBl OyieTe qaBaTh:

a) £5500 (Topr ymecrer);

b) £5700;

c) £6000 (Topr ymecren);

d) He cranere yKa3wIBaTh LCHY;
e) £5500?

2. Bpl Ha3bIBaeTe KIMEHTY IIEHY 3a YCTAaHOBKY B JOME HOBOI KyXHH.
Kax BbI 310 Oynere nenatsb:
@) MPEMIOKHUTE PACIIMCAHHYIO B IETAISX CMETY;
b) npemnokuTe MPHOIU3UTENBHYIO PACKIIANKY;
C) He cTaHere pa3bHBaTh,BCE MO ACTAISIM, a AaIUTe OOILYI0 CyMMy?

3. V Bac ecTb cTapblii — HO B paboyeM COCTOSIHUM — MpHIE-
Tpeinep, KOTOpPBIA HE TMOAXOAMT K Ballled HOBOW MamiuHe. Bbl
peliaeTe MponxaTh €ro, JaB MaJeHbKOe OOBSBICHHE B MECTHOM
OecrutaTHOM Tasere. Bbl cuuTaere, 4TO, NMpPHHMMas BO BHHUMaHHUE
XOopolllee  COCTOSHME TpeWiaepa U  INOTEHUMAIbHBIH  PBIHOK
ABTOBJIAJICTIBIIEB, JKEJAIONIMX 003aBECTHUCh HAJEKHBIM IPHIEIIOM,
Bam Tpeinep crout £500. Kakyio 1eHy BBl yKaXeTe B CBOEM
OOBSIBIICHUH:

a) £510;

b) £525;

€) £500 (Toprymecren);

d) «Baruu npeioKeHus»;

e) «llepBoe npemtoxenue B £500 rapaHTHPyeT MOKYIIKY»;
f) He cranere ykassiBath 1eHy?
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NMoueMy Bbipa)keHUe «TOpPr yMecTeH>»

nydiwue 3abbiThb,
unu Kak B3iTb XOpPOLUYIO LIeHY

PeiHOK  OTpaboTaBmIET0O H MOAEPKAHHOTO JIOMAIIHETO0 O00pa—-aTo,
KOHEYHO, CEeMEYKH B CPaBHEHHHM C OM3HECOM Ha MEXIyHapOIHOM YpPOBHE,
OJJHAKO 3[1eCh MOXKHO IONY9IHTh BEChbMa CEPHE3HbIE YPOKH HAyKH BEICHUS
MEeperoBopoB. JTa I1aBa MOCBSIIEHa HEKOTOPHIM U3 HHX.

B BemuxoOpuraHuy IeTH HpPOJAIOT APYr APYTy CTapble WUIPYMIKA H
KOHCKHE KallITaHBI Ha BepeBouke. B AMepuke, HACKOJIBKO MHE H3BECTHO, B XOIY
CKJIaJHBIE HOXKHYKU 1 KOMHUKCHL. OJTHAKO Be3/ie ¥ BCIOY PAHO WM TIO3JHO JAETH
ydarcsi TOMy, KaK TOProBaThCsI CO CBOMMU MPHATEIAMH. Poaureny B 3TOM 1i1aHe
HE CIIMIIKOM OT HUX oTindaroTcs. Hapsany ¢ odunmansaeiMu peiHKamu OusHECa
¥ KOMMEPLHUHX CYIIECTBYET MONHBIA XHU3HU, XOTS U MPAKTHIECKH MOAIOIBHBIN,
PBIHOK TOPTOBIN JOMAIITHAM JJOOPOM.

Jla u B OeqHBIX CTpaHaX OOBIYHBIE JIIOAM BOBJIEYCHBI B TAKyIO TOPTOBIIO,
9T0 OBl TaM HH TJIACHIH OQHIHAIbHBIE 3aKOHBI U YKa3bl. [Ipoiimurech B Takon
CTpaHe M0 KaKOW-HUOYIh W3 OKMBJICHHBIX YJHI], U KTO- HUOYIbh 00s3aTeNbHO
MPEIUTOKHT YTO-HUOYAB Y BaC KyIUTh — BIUIOTH JI0 MHKaKa WK pyOamku!

IIpu 3TOM 5 He X0dy CKa3aTh, YTO YACTHBIC CIENKH TaKOTO POJa MMEIOT
MECTO TONBKO B CTpaHax Tpersero wmmpa. Omaaxkasl B crommme CIIA
Bammnarrone s ObUT IIOKMPOBaH, KOTAA TIPOJABEIl B KHIDKHOM MarasuHe
MPEJIOKIII, YTOOBI 51 IPOZIANT €My CBOIO pyOaIlKy B KpacHyro moiocky 3a $20
HAJIMYHBIMU. $1 B Takoif ’ke CTENEeHH OJOOPWII ero BKYC, B KaKOil coxanenl o
BBIOPAHHOM UM JUTSI TOpPra BpEMEHH: 51 KaK pa3 HaIpaBJLUICS Ha JENOBOH JIeHd B
MexnyHapoIHBI BaTIOTHBIA (DOHI, HAXONWBIIMICS B IBYX KBapTajlax OT
KHIDKHOM JIaBKH, M TIOSBHTBCS TOJBIM JIO MOsica O3HAYAJI0 OBl MOJBEPTHYTH
Oyay1ye neperoBopbl Cepbe3HOMY PUCKY.
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Ilo cyrn nena xaXaplii YENOBEK B TOT MM MHOM MOMEHT JKM3HHM YTO-TO
MPOJAeT: MOAEPKAHHYIO MAINHY, MeOeb, KOPOOKY CO CTaphIMH KHUTaMU — U
TaKk jganee. B choenkax ydacTBYIOT JApYy3bs, COCEAM, WICHBI CEMbU HIIH
COBEPILEHHO MOCTOpOHHME JioAu. OHM Y3HAIOT O TOTOBALIMXCS MPOAAKAX
CITy4aifHO WJIM U3 Pa3HOTO poja OObSBICHUI.

B BenukoOpuranuy, Hampumep, MHOTHE NPOJAIOT CBOM aBTOMOOWIH,
MOMECTHB B OKOIIIKE JIUCT OyMark ¢ KOHTAaKTHBIM TeJIe(OHHBIM HOMepoM. YacTo
¢burypupyer u 1eHa, ¥ Toraa 00bsIBICHHE BBINISIIUT IPUMEPHO TaK:

«ITOT aBTOMOOUJIb
IIponaercsa
£520».

IIpu 3TOM YacTo, CIOBHO MOBHHYSCH KAKOMY-TO HEOOOPUMOMY HUMITYIIBCY,
MPOJABIBI JOOABIISIOT:

«Topr ymecteny.

TloueMy oHM 106aBIISIOT 3Ty (pa3y Mocje yKazaHus ICHbI?

OTBETHI Ha 3TOT BONIPOC PA3HATCA.

Hekotoppie TOBOpSAT, 4YTO 3TO JenaeTcs IS TOro, 4TOOBI IIeHAa HE
OTIYTHYJA MOTCHIMAILHOTO TOKYIATeasl — €CIM OH JyMaeT, YTO TOpr
YMECTEH, TO CKOpEe PEIIUTCS MOCMOTPETh MaIlnHy. J[pyrie yTBep»KaaroT, YTo
JIETIAl0T 3TO, MOTOMY YTO HE XOTAT YIMYCTHTh IIAHC TPOAaTh, JAaXe €CIH W
MPUIETCS HEMHOTO CHH3WUTHh IeHy. TpeTbU BHICIH UYyXKHE OOBSIBICHUS C
MPUIHCKON «TOPT YMECTEH» M TOTOMY YOKIEHBI, YTO 3TO YacCTh MPABII JJIs
MPOJIAXKHU MOICP’KAHHBIX BEIICH.

Ha moit B3r1s11, HCHONIb30BaHUE JaHHOM (pa3bl — OMIHOKa.

Bonee Toro, si cuMTaro, 4TO BBIPAKEHUE «TOPT YMECTCH» HY)KHO 3a0BITh
HaBCer;/ia.

[Touemy?

3apaiiTe cebe BOMPOC: a YTO MOJAyMaeT MOKYIaTellb, YBHJCB CIOBA «MOpP2
ymecmeny»? OHU CKaXyT €My, YTO Bbl TOTOBBI npodams Odewesne, yeM £5200,
eue 00 mozo, KaK OH OMKpoem pom.
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Oto ocnabmser Bamly MO3UIMIO. Bmecto TOro, 4ro0bl 3acTaBUTh MO-
KynaTesst AyMaThb, YTO €My NPHUIETCS CPAKAThCS C APYTMMH 3a MPAaBO KYIHTh
MaIlMHy 10 1eHe ptue £5200, OH BRIXOAUT HA CTapT, yXKe 3HAs, YTO MPOJaBel]
OOHTCs He IPOAATh CBOM TOBAP.

U xomy xe 310 Ha pyKy?

KoneuHo >xe, moTeHIIaIbHOMY MTOKYIIATENIO!

Takum 00pa3oM, HAIKCAaB «TOPT YMECTEH», BBl IIOYTH BCerna Ociadisere
CBOIO MO3MIMIO, OOHAPY)XHBas ropsidee JKelaHWe NpoJaTh. Bbl OTKpbIBaeTe
TOPTH «00CYKIaeMoil» IEHOH, KoTopas Hike 3asBieHHOU £5200, mpu 3TOM
HUYEro HE Y3HaB O TOM, HACKOJIbKO 3aMHTEPEcOBaH B Balleil MallnHe
MIOKYIIaTelb.

TOPI YMECTEH?

KoHCynbTaHT TONBKO YTO 3aKOHUYMI 10-MHUHYTHYIO NPE3CHTALHIO O
TOM, KaK OH IpEAIoNaraeT peluTs NpodieMy KOMIIAHMM KIIMEHTa IO
cOBITY WX TOBapoB. ['oHOpap, KOTOPBIA OH 3ampOCHII, cocTaBWI £35
000.

[pe3nieHT KOMIAaHNUK CKJIOHHJICS HaJl CTOJIOM U CIIPOCHIT:

— A BbI TOTOBBI 00CYX/1aTh pa3Mep roHopapa?

KoHCybTaHT MpeKpacHO MOHUMAJI, YTO €CITH OH OTBETUT
«ma», To cpasy OyleT BBIHY)KAEH CHH3UTh CyMMY T'OHOpapa, a OTBETHUB
«HET», OH 3arOHUT ce0sl B YTOJI, €CIIM KIMEHT BCE-TAKH HE COTJIACHUTCS C
CyMMOH roHopapa.

OH Ha CeKyH/y 3aIyMaJICsl U OTBETHIL:

— S Bcerna TroOTOB BBICHyIIAaTh JIIOOBIE KOHCTPYKTHBHBIC
3aMeYaHus, CIIOCOOHBIE  cIenaTb MOHM  IPEIoXKeHus  Ooiee
IPUEMIIEMBIMU.

IIpe3uneHT KoMNaHuKU MOTYa KUBHYJL.

Henento crycrss KOHCYIbTaHTY JAaiau J0OpO Ha pealu3aldio ero
POCKTA.

Peunb 0 roHOpape 6oJIbIle HUKTO HE 3aBOMIL.
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Wnaue roBopsi, BbI cpa3y CTapTyeTe ¢ raHANKAIa — HaYMHAETe TEHHUCHBIH
Matd npu cuere 0:40. A 4TO ecnM TOKYHATeNI0 U3-3a CEMEWHBIX MpoliemM
HY)KHO KYIHTb MAIIMHYy MMEHHO CETOAHS, OH IOCMOTpPEN YeThIpe MAlIUHEI,
Ballla yXe MATas U BpeMeHU y Hero Oousbie HeT? IIpu Takux o0CTOSTeNbCTBAX
nena £5200 — u nmaxe Oomnplie — Oyaer Uit Hero (He ToBops yxe o Bac!)
BBIFOJIHOH CIIEJIKOM.

Bens meperoBopel, Bel HE 3HaeTe, YTO HA yMe APYrOro 4ejIoBeKa WIIH
HACKOJIBKO OOCTOSITENIbCTBA JIABSIT HA HETO, M YK HAaBEpHSKA BBl MPeObIBAacTe B
MOJIHOM HEBEIECHWH OTHOCHTENIBHO HAMEpeHHH COOECEIHHKOB IO HadJana
TIEPETOBOPOB. Bt Mo21u vt ITO-TO TIOHATH B X0/€ Oece/Ipl C MOKyMaTeieM —
HO, HAalNCaB «TOPT yMECTEH», BBl JIMIIMIN Ce0s BO3MOXKHOCTH BBIACHHTH
peanbHOe monokeHue fen. [lokymartens e, HaIPOTUB, YK€ KOE-4TO 3HAET O
BaIllNX HaAMEPEHHAX Onaromapsi OOBSIBICHUIO ¢ (pa3oil «TOpPr yMeCTeH», TO €CTh
elle JI0 BCTPeuH ¢ BaMU. B mo3unum cTOpoH BO3HUKAET aCUMMETPHS — U HE B
BaIlly MOJIB3Y!

Wrak, mokymarens yke 3HAeT KOE-4TO O BalleM OTHOLIEHWH K 3a-
TpaIIMBaeMot IIeHe — TO, YTO I[bI HACTOJBKO B HEH HE YBEPEHBI, YTO COTTACHBI
1 Ha MEHBIIYI0 CyMMy €IIle JO Hadajaa TOproB. BelI ke HUYEro He 3HaeTe O TOM,
cuntaer 1 oH £5200 xoporeit wm HenpremiieMol meHoi. Takum o0pasom, B
TOM CTeneHw, B KOTOPOW MPOYHOCTh MEPEroBOPHOM MO3MLIMM ONpenenseTcs
OTHOCHUTEIIBHBIM JKETAaHUEM KaKIOH U3 CTOPOH 3aKIIIOUHTH CAENKY, (hHHATbHAS
IIeHa, CKopee BCero, OyaeT B MOb3y MOKYTIATels.

S cumraro, YTO HCIONB30BAHME CHUTHAIOB TUIA «TOPT YMECTEH» — 3TO
ommoKka mpojasna. Eciu ke mokynarens He BOCTIONB3YeTCsl TAKUM CHTHAJIOM,
TO COBEPIINT He MeHee cepvesnylo OMMOKy. IIpakThka MOKa3bIBaeT, 4YTO
TIOKYTIATeNH CIUIONIb U PSIIOM UTHOPHPYIOT «IIPHUTTIAMICHHE K TOPraM» | IUIATST
3ampammBaeMylo IeHy! lHade roBops, MOKymaTend He BCerJa MOHUMAroT
CMBICII, 3aJIOKEHHBI BO (hpa3e «TOpr yMECTeH», W TO3BOJIIOT IIPOJABILY
COpBAaThCS C KPIOUKA, HA KOTOPBIA OH caM ce0sl MOUEN L. YBEI, MBI HE MOXEM
paccUMTHIBaTh HA TO, YTO HAIIM OLIMOKH BCerja OyXyT MCTIpaBIeHB! OIMOKaMU
JPYTHX.

[Mpo6nema Toro, modeMy MHOKYIATeNN HE IONB3YIOTCS IpHUIIIAICHHEM
HPOJIABIIOB K M10pP2y, MOXKET MOCITYKHTh HCTOYHUKOM J10
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XOJIa JUISl COLIMOJIOTa MIIM MICCIIEZIOBATelIsI TUIIOB aHOMAJIBHOTO TTOBeeHMS. [l
HacC TJIaBHOE, YTOOBI B OyIyIeM BBI 3TOH OIIMOKH HE COBEPIIAIIIL.

Ecmu BBI BUIUTE OOBSBICHHE O MPOAAXKE, I PSIIOM C LHEHOH CTOHT «TOpT
YMeCTeH», TO MOYKETe CMeJIO PacCUUTHIBATh Ha TO, YTO MaKCHMalbHas [IeHa, Ha
KOTOPYIO HajeeTcsl IpojaBell, HaBepHsIKAa HIDKE €ro 3alpaliiBacMOM IICHEL
BrnoGaBok BEI 3HaeTe, 4TO €ro camasi Hi3Kasi BEIXOIHAs IIeHa TOXKE ITOHIKACTCS,
MIOTOMY YTO MUHUMAIbHAA TIEHAa, HAa KOTOPYIO OH COIVIACHTCS, Hudice €ro
MaKCHMaJIbHOTO OKHIAHUS. A Ha YTO OH BCE-TaKU COTJIACUTCS, BB HE y3HaeTe
IO Tex IIop, NMOKa HE HayHeTe TOPr C 3aHIKEHHOro (T0-HacTOsIIeMYy
3aHWKEHHOT0) Tpesiokenust. Crenyiire npasuiy [xeka!

MoskeT OBITB, BBI YK€ IIATHIN €ro MOTEHIHAIBHBIN ITOKyaTelb, H OH OYeHb
HE XO4eT MOTepSATh Bac TaK ke, KaK MOTepsul YeTBEPhIX Ipyrux. Bpems kaxmoi
CZIENIKH PaHO WITH TI03]THO HCTEKaeT — BO3MOXKHO, UCTEKaeT OHO U TSI HETO.

To, 4TO OH MHOCTaBHJ PSAOM C LEHOW (pasy «TOpPr yMECTeH», He-
MOHCTPHPYET ero JIOOUTEeIbCKHH IMOAXOJ K MpOJaXe, W HET HHUYero Ioc-
TBIZHOTO B TOM, YTOOBI 3TUM BOCIIOJIE30BaThcsl. Bojee Toro, BB OKaxeTe eMy U
o0IIEeCTBY B IEJIOM OOJIBLIYIO YCIIYTY, €CIM HaydHTe XOTb OJHOTO YesloBEeKa
TIPaBMJILHO BECTH Jela. BammM mpusoM OyzneT ckuka ¢ IeHbl, ero Harpauoi —
TIPHOOPETEHHBIH OITBIT.

IMpekpacHslii criocob MepeBOCITUTaHKS TPOJABIIOB C HU3KOI CaMOOLIEHKOM !

Ecmu BBI MocmipammBaeTe Jirofeil (Kak Jeao 9TO 5 Ha CBOMX CeMHHapax),
MOYeMy OHH BKIIIOUAIOT ()pa3y «TOPr yMECTEeH» B CBOM OOBSBICHHs (M HE
TOJIBKO O TPOJIaXKe MAIIHH), TO B Ka4YeCTBE apryMeHTa Yallle BCEro yCIIBIIINTE,
YTO OHM XOTST JIOOBIM CIIOCOOOM MPOAATh MOJEP)KAHHOE UMYIIECTBO, IIOTOMY
YTO!

— MHE HY)KHO MECTO, a OHa (OH, OHO) 3/I€Ch MEIIIAET;

— MHE HY>KHBI JICHBT'H JJIS TOTO, YTOOBI KYIIUTH HOBYIO (HOBBIA, HOBOE);
— s TIPOCTO XOTeI U30aBUTHCS OT Hee (Hero),  JIro0as [eHa I MeHs
HOJIaPOK.

140



Fnasa 11* MouyeMy Bbipa)keHUe «TOPr yMecTeH>» nyulle 3abbiTb

WHbIME crioBamM, Ha HHX JAAaBST pa3iauuHble oOcrosTenscTsa. IIpu 3ToM
mpoOseMa LeHbl A1 HUX BTOPHYHA — JIMIIG OBl OHA ObUIa «r7ie- TO B paiioHe
3anpammBaeMoit». Ho moctapaiitech MOHSATH: BBl MOXKETE OBITh HE OIWHOKH B
CBOEM JKEIIAHUHU 3aKIIOUUTh 3Ty cenky. Ha moxymarens ero obGcrosTenbcTBa
MOTYT JaBUTh ellle cuibHee. He nMeTs 310 B BUIy O3HAuaeT cAenaTh YCTYNKH
ele 0 Hayajga MEeperoBOpoOB, a HAUMHATh C YCTYIOK, HE IOIydas HHYEro
B3aMEH, — 3HAYUT OKAa3aThCs HA OYEHb CKOJB3KOH HAKIOHHOM IIOCKOCTH, IO
KOTOPO# JIETKO CheXaTh K MOJIHON cllaue CBOMX MO3ULIUIL.

Buymennsle camum cebe MIITIO3MM O TOM, 4TO BCE KapThl Ha pyKax y
JpYroil CTOPOHBI (Tak TOBOPAT TNPO(COIO3HBIE [EATENH O MEHEKMEHTE,
MEHEDKMEHT 0 MpOo(Coro3ax, MOKyMaTeIn O MpOoJaBLax, H Ha00OpOT), MOTYT
CTaTh IOPOTOCTOSIIEH OIIHOKOM.

Lena, koTopyio BB Ha3HA4aeTe 3a MOACPIKAHHYIO BEIllb, JaCTO a0COIFOTHO
MPOM3BOIBHA. DTO II€HA, KOTOPYIO BHI Xomeau vl TOIYIUTh, a HE Ta, KOTOPas
HABEPHSIKA «BBICTPEIUT.

K cuacTeio, BBl [OBONBHO CKOpPO Yy3HaeTe, 9YTO AyMaeT pBIHOK O
PEAMCTUYHOCTH Bamleil eHsl. MedTa 0 TOM, 9TO OTPOMHBIE TOJIIBI cOOepyTCs
y BalllUX ABEpEeH, 4TOOBI CpakaThCs 3a MPABO KyNUTh Kydy CTaporo Oapaxia,
HEU3MEHHO PACCHIMAETCs B MPax.

B OGompmom Ou3Hece nema OOCTOST aHAJIOTMYHO, HECMOTPS Ha Bce
TPaKkTaTel, B KOTOPBIX yYEHbIE MYKH TBITAIOTCS IOKa3aTh, YTO IIEHOOO-
pa3oBaHNE — BONPOC HAYKH, a HE HHTYHIIHL.

Bbl Bpsn nu y3Haere, yTo AyMaeT PHIHOK O Balled MoJep KaHHOM Beld B
JAaHHBI KOHKPETHBII MOMEHT, W BBI, CKOpee BCEro, 3abmyXIaeTech
OTHOCHTEIFHO €€ PeabHON I[EHHOCTH.

Ber MoxeTe cunTaTh, 9TO CTApHIA CTON CTOUT Kydy AEHET TOJIBKO ITOTOMY,
4TO Bamei 0abymKe ero MoAapwiid B JEHb €€ CBagbOBl — a PBIHOK MOJKET
HoJIaraTh, 9T0 3TOT CTOJI TOAWTCS pa3Be 4YTO Ha ApoBa. Tak 4TO ymadw BaM U
MOITyTHOTO BeTpa—IIO KpaifHel Mepe, BBl JOPOTO IIEHUTE CBOU MEUTHI.

51 omHaXmBI MOHECCs Yepe3 Bech DAMHOYpPr, YTOOBI yBHIETh TO, YTO B
OOBSIBIICHAN 3HAYWIOCh KaK «AQHTUYHBIA THCHMEHHBIH CTOM» ¢ IeHoH £70.
(KcraTtu, npu Tako# 1eHe s MOT OBl JOraaThCs, O 4YeM HJET peyb.)
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YIOMSHYTBIN CTON OKa3ajcsi OOBIYHBIM KAHIEISPCKUM CTOJIOM (CaMbIM
JEMIEBBIM M3 TeX, KOTOPbIMH CHAOXaaUCh TOCYUPEXKACHHS B Hadale
MATHACCATHIX). HbIHemHui (BbIIeAmHiA B OTCTaBKY) BlaJelel] BRIKYIIUI €T0 y
CBOEro coOCTBEHHOro oduca, Korma Besi crapasi MeOenb Oblla BHICTaBICHA Ha
pacrpofgaxy. Buaumo, oH cuuTan CTOJ aHTHUKBAapHAaTOM MOTOMY, YTO caM
JBAJIATh JIET MPOTHUPAJ 32 HUM IITaHbL.

BeI 3HaeTe, CKOMBKO IUIATHIM CaMM 3a TOT MM MHOW MPEAMET M3 CBOETO
XO3SHCTBa, HO BBl HE MOXKETE 3HATh, CKOJIHKO TOTOBBI 3aILIATHTH 3a HETO APYTHE,
70 TEX TOp, TTOKa He MOMbBITAETECh €r0 MPOAATh.

He 3mas, kakolf JomkHa OBITH II€HA, BBl HCHBITHIBACTE MHCKYIICHHE
MPUKPENNTh K LEHHUKY «TOPT YMECTEH», YTOOBI NPUBIECYb MOTEHIHATBHBIX
nokynatenel. Ho Ttakum o00pa3oM BB OJZHOBPEMEHHO MpeIIaracre UM
CKOPPEKTHPOBATH Ballly OIIEHKY CTOMMOCTH Beu. U y>k eciii OHM OTpearupyrot
Ha Balle MpHUITANICHHE, TO HaBepHSIKAa OymyT paasl IIOMOYP U C
KOPPEKTUPOBKOM.

[NonsATHO, 9TO 3aCTaBUTH KOTO-TO IIOCMOTPETH Ha BAIll aBTOMOOHIIb, CTapYIO
CTUpATBbHYIO MAlIMHY WM KapTOHHYIO KOPOOKY ¢ KHHTaMH — HEOOXOIMMBIH
MIEPBBII MIaT K TOMY, YTOOBI 3TO XO3SHCTBO MpOoAaTh. Ecin HUKTO HE YBHIWT TO,
9TO BBl NPOJACTE, TO HUKTO HUYEr0 M HE KyHMHUT. TyT W BO3HHKAET >KEIaHUE
Ha3BaTh JIOCTATOYHO HHU3KYIO IIEHY IS TOTO, 9TOOBI MPHUBJIEYh MOKyHaTeNeH, HO
JIOCTaTOYHO BBICOKYIO JUISI TOTO, 9TOOBI I BaC MPOaXka HMENa CMBICII.

HasnaunTs «mpaBunbHYIO» IIeHy — 3afada Hempocrtas. Hackombko
«BBICOKa» CIMIIKOM BBICOKAS I[EHA M HACKOIBKO «HM3Ka» CIIUIIKOM HU3Kasi?
OpHaKo, €CIIH YK BBl OCTAHOBHIIMCH Ha KAKOH-TO IIEHE, 3a4eM «yTOUHSATH)» €€ C
TIOMOIIBIO hpazbr «TOPT yMecTeH? DTHUM MIaroM BBl JEMOHCTPHPYETE CBOIO
HEYBEPEHHOCTb OTHOCHUTEIILHO IICHBL.

BaMm u3BecTHO, 4TO KaKIbld, KTO HE MOJEHUJICA NMPUUTH W B3MJIAHYTH HA
Ballld BEIW, yX€ Ha IOIJOPOTM K TOMY, 9YTOOBI WX KYIHTb, — BeElb
HCCIIeJOBAaHUE pBIHKA IIOJEPXKAHHBIX BEIIeH B MOHWCKaX AWBaHAa Tpedyer
BPEMEHH U yCHIINH.

CrycTst Kakoe-To BpeMsl MOKYyIaTeNlb HadWHAeT IOTJIAbIBAThH Ha BEllb,
I[eHa 32 KOTOPYIO Ka)KETCsI BBITOJJHOH, MyCTh K€ 3TO HE COBCEM TO, YTO OH
HIIET.
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Uro 3HAYUT «BBITOJHAS» — BBl MOXKETE OINPEACIUTH KaK YTOJHO.
JIeHCTBUTENIPHO, KPUTEPUEB  MHOXKECTBO. MOKHO  CpaBHHBAaTh  ICHY
MOJIepKaHHOM MaIllMHBl C IIEHOW HOBOW; MOXHO CpaBHUBATh C TOMl LIEHOM,
KOTOPYIO BBI MPEATIONATrai 3a Hee 3aIUIaTHTh; MOKHO CPaBHUBATH €€ C IICHO,
KOTOpPYIO 3alllaTajl Balll MpUSATENb HEACM0 Has3an. YWCiIo BapuUaHTOB
OCCKOHEYHO, MOYEMY HAM W yJaeTcs ONpPaBJaTh HAIM «BBITOMHBIC» CICIKH
XOTs1 OBI TIepe]] CaMIMH COOOH.

Cuita ToKymarenss B TOM, YTO OH 3HAET: IICHA ra3eTHBIX OOBSBICHUI O
Mpofake  OTHOCHUTEIILHO  HEAOPOTHMX  IPEJMETOB  MOXET  COCTaBISTh
3HAYUTEIIPHYIO JIOJFO MPOJIAXKHOW IIEHBI, OCOOCHHO €CITH OOBSBICHUS IAIOTCS
HECKOJIBKO pa3 MmoJpsi.

BbI 0KHBI B3BECUTH MOCIENCTBHUS TOTO, YTO MOTCHIIMATBHBIN MTOKYATEh
MOKET M HE KIIIOHYTh Ha Balle MpeJUIocKeHHe. JTO aBTOMAaTHYECKH BJIEUET 3a
coOOlf JOMONHUTENBHBIE pacXoipl (Takue, Kak Iojada OOBSBICHUA u
O’KUJIAHWUEC) Ha TIPUBJICYCHUE HOBBIX MOKYIATEICH.

Ecin BaM xodvercs u30bexarh STHX PACcXOOB, BBl MOXETE CHENATh 3TO
€IMHCTBEHHBIM 00pa30oM: OBITh TOTOBBIM TTOHM3UTH HadalbHYHO 1eHy £5200 1o
HECKOJIBKO MEHBIICH CyMMBI. TYT-TO U BO3HHKACT JIOXKHBIN apryMEHT B MOJIB3Y
BBIPDAXKCHHUS «TOPT YMECTCH». BbI XOTHUTC JaTh IOKYIATEIIO TOHATh, YTO
OITH3KOE K 3asIBJICHHOW IICHE MPEIOKEHNE OYIeT BaMHU MIPUHSTO.

Ho st moBTOpSsit0: HA/IO UMETH B BUJTY, YTO MOKYIATENh TAKXKE CTATKHBACTCS
¢ Mpo0JIeMoii 3aTpaT BpEeMEHU U CPEICTB Ha MOUCKH. U 3THX 3aTpaT OH CMOXKET
n30eXaTh, €CIU MPHUICT K COTamieHnto ¢ Bamu. OOCTOATEIbCTBA AaBAT HA HETO
TaKHM ke 00pa3oM, Kak OHU JaBsAT Ha Bac. OJIHAKO OH MOHSTHS HE HMEET O CUIIC
WX JIaBJICHUS HA BaC — €CIIM TOJILKO Bbl CAMH HE MPOJIEMOHCTPUPYETE EMY 3TO
CBOUM TIOBEJICHHEM, HAMpPUMEP CTapasch KaKk MOXHO ObICTpee <«IO0OHThY
CHETIKY.

BAXXHO NMPABWUJIbHO BbIBPATb MOMEHT

I'pom — hepmep, 11 eMy XOpOIIIO H3BECTHO, KaK BIHSIET HA €ro paboTy
TO WJIM MHOE BpeMs roja. Bno6aBok oH 3HaeT, Kak
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BaKHO IPABUJIBHO BHIOPATh BpeMs IS MOKYNKHM WM MPOIAKH YEro
YTOJIHO.

OH yTBep)KHaeT, 4YTO OONBIIMHCTBO JIIOAEH 3a0bIBAlOT dJe-
MEHTapHOE MpaBWJIO OM3HEcCA: ecIM XOdYelllb MPojaBaTh BBITOIHO, HE
Jienaii 3Toro B MepHOJI, KOT/a YCIOBUS Ha PHIHKE AUKTYET MOKyTaTelb (1
COOTBETCTBEHHO HA000POT).

Kak n36exars cutyaryu, Korna mpeuMyIIecTBO y APYroil CTOPOHBI?
Bo-mepBpIX, roBOpUT I'paM, HE HauMHATH TOPTrH TOrAa, KOrAa
JOCTaTOYHO MHHYTHOTO Pa3MBIIUICHHs, YTOOBI MOHITh — ceifuac He
JydIee JJIst 3TOTO BPEMsL.

Bor Kkakme cOBeTbl OH HaeT OTHOCHUTENIBHO CBOEBPEMEHHOCTH
TOPTOB.

Jlyumee Bpemst nokymnate sXTHI (y I'paMa uX Tpr) — KOHeI Ce30Ha,
MOCKOJIBKY BJAJENbIy BBIFOAHO IIPOAATh CBOE CyIHO, 4YTOOBI HE
OILTAYMBATh CTOSIHKY BCIO 3UMY. A JTydIliee BpeMs IpoJaBaTh — Havaso
CE30Ha, KOT/Ia TIOKYTIaTelT0 He TEPIUTCSI IIOCKOPee BBITH B MOPE.

Jlyammee Bpemss mokymate nom (y I'pama umx Tpm) — Korga
BIIQJIETIBIy HYKHO €ro IpoJaTh BHE 3aBHCHMOCTH OT BPEMEHH ToOja.
[ToaToMy, moKymaTh JIydIiie 3MMOI U 3UMOH e JTydllle He IPOiaBaTh.

Jlyamee Bpemst BBIIPOCUTH KAPMAHHBIX JIEHET, B3ATh POIUTEIBCKUI
aBTOMOOWMIIb MJIM OTIIPOCHUTHCS HA BEUEPUHKY C JIPY3bSIMH — KOT/Ia OTeIl
coOpaJicst cMOTpeTh pemarontiidi Matd o TB wim koraa Mathk TapaTopuT
C HaBECTUBIIEH ee OAPYToil.

Xynmiee BpeMst BECTH MEPErOBOPEI O 4eM ObI TO HU OBLIO — KOTJa
BBl CIEIINTE, YCTANM, OIpaBisieTechb OT Oone3HH, BO30YS MEHBI,
03a009€HbI YeM-TO JPYTUM, CMEPTENHHO CKyJaeTe U T. 1.

Jlyuiiee Bpemst OKynaTh pokAeCTBEHCKUE nogapku—cpasy [locie
PoxnecTBa, Ha HOBOTOJHUX pacmpojaxax. POXIECTBEHCKHE OTKPBITKH
MOKyInaiTe BeCHOH, OTKpbITKM KO JIHIO marepu — B JleHb OTIOB,
3UMHIOIO OJIEXKIY — JIETOM, JICTHIOIO — 3UMOH (0OCOOEHHO ecli 3uMa B
BAIlIMX KpasiX CHE)XKHast), OBOIIIM —Ml TIepel 3aKPhITHEM MarasuHa, exy —
B OOJIBLINX CyHepMapKeTax,
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BBIIIMBKY — Ha ONTOBBIX CKJIAAaX 3aBOMOB. E3nute HY>XHO HE B 4acChbl
NUK, CHUMAaTb HOMEpa B OTCJIC CICAYET B BBIXOAHBIC [OHU, a
HEABMKUMOCTDH CTOUT IIOKYIIaTh BO BPEMsL BOMHEL

Ecnu HeMHOro CHU3HTH HayaldbHYIO LIEHY HEOOXOAMMO, Y4TOOBI JOBECTH
CHIENKy MO KOHI[A, TO Bbl CAMH JOJDKHBI PeIaTh, HACKOJIBKO €€ CHU3HTHh U
cHKaTh i BooOmie. (Ho crapaiitech, yTOOBI Takue YCTYNKH CIydYalHCh Kak
MOJKHO peske 1 OBLTH He3HAYUTEIbHBIMU. )

W yx coBceM He 00S3aTENBHO C camozo mavana CUTHATU3HPOBAThH, UTO
MOXKHO TOProBaTbCsl. Ecimm mMoKymaTens 3axodeT IOTOProBaThCsa, OH Oyxer
TOproBaThCs. BBl HUUEM He pHUCKyeTe, TO3BOJISAA €My CAeNaTh 3TOT XoA. bomee
TOro, BBl J@KE€ BBIUTPBIBACTE, OT/JaBas MEPBBI XOA B TOprax eMy—eciu
MOKyTIaTeNIb HE OYEHb JIFOOMT MM yMEeT TOPIroBaThCs, TO TENEeph €My Hamo
HOTPYAUTHCS, YTOOBI IPEOAOIETH ITH NICUXOJIOTHIECKUE Oapbephl.

A U1 MHOTHX JIFOJIEW COBCEM HEMPOCTO HAa4aTh TOPTOBIIO. TONBKO IEHOM
ycuis Hall co00i OHM MOTYT 3aCTaBUThH ceOs ToproBaThesl. OHU MpeAnowIn Ob
MIPUHATH LIEHY TAaKOW, Kakas OHa €CTh, MM BBIWTH W3 Urpbl. Eciu u3-3a cBoeit
PpoOOCTH OHM NPUHSIIH IIEHY — 3HAYHUT, BBl B BEIUTPBIIIIE.

Ecnmu ux Hy)KHO Kak-TO HOOLIPUTH K TOPraM — MOXKAIyHCTa, HO moabKo 6
X00e nepezoeopos.

3anaBaiite Bompocsl. UTo MM HpaBHUTCS B BallleM TOBape, TAaKyko JH BEIIb
OHH WCKaH, Ul KaKWX IIeled OHa UM HyXHa U T. 1. X OTBeTHI OOBSCHST
OpHduHEl WX KoneOanwil. Ecim BaM ymactess BBDKaTh M3 HHX Kakoe-TO
HpEITIOKEHNE, BBl MOXKETE PelIaTh, YTO C HUM JAENaTh: MEHSTh YCIOBHUS CCIKH
WM OTCTaWBaTh CBOIO MO3UIHI0. Ho BO BCAKOM ciydae 3T0 ropasfgo Oonee
37paBasi CTpATErHs, YeM DPaCCUUTHIBATH HA IEHCTBEHHOCTh MPHUIHCKH «TOPT
YMECTEH».

KOMMEHTAPWUU K TECTY HA CAMOOLIEHKY N2 11

1. a) Bel Takum 00pa3om cpasy rOBOpUTE IMOKYTATENI0, YTO LIeHa OYAET HIDKE,
gyeM £5500, u uto Bel — Ocen.
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c)

d)

e)

JloroBopuTbCsl MOXXHO 060 BceM!

Jocrarouno cuibHbIN Xon Jluca, Tak kak £5700 maer Bam mrodT st
CHIDKEHHS LICHBI, NPU 3TOM BBl OyAeTe <«AepXkaTh AWUCTAHLHUIO» OT
LIEJIEBOM LIEHBI.

BericTpen cimmkoM fanex oT Balel 1enu, Oa emie u ocnalieH ¢paszoi
«ropr ymecten». Ente onun npumep Jluca, meITarormerocs: nepexuTpuTh
camoro ce0sl.

Moxet u cpaboTaTh, ecnu Bail nokynarens — Osua. OnHako, ckopee
BCEro, MosiBUTCSA JIMC B MOMCKax «BBITOTHOM CHEIKW», a 3TO BaM, OBIIE,
HE OCTaBIISIET HUKAKNX MIAHCOB. («3a MAalIMHY C TAKUMH Ie()EKTaMH BB
xoture CKOJIBKO?»)

He cnmmkom ynmaunast mpiciab. Uto OB BBl HH HONYYHIH, 3TO Oyner
MEHBILIE TOTO, BO YTO BBl Ui ceOs OLCHIIM CBOIO MalnuHy. Ecim
MOKyIIaTesib B OTIMYME OT Bac He Ocel, TO MPEINOJIOKHT, YTO BBI
paccunTeBacTe nomyunts Menble £5500, 1 Bam, kak Ociy, ocTaHeTcs
TOJIBKO IOATBEPIUTH €r0 MPEIIOIOKCHIS.

2. a) Huxorna He npednazaiime, xak OBIIa, IeTaNbHYIO CMETY (HO IS

b)

ceOs Bcerna ee Tpedyiire!). OHa TONBKO YKPENHUT JKEIaHWEe MOKYMaTeNs
HOTIPIKATh BAC B IIEHE.

To xe camoe. He npednazaiime naxxe npuOIM3UTENBHBIX PACKIAIOK.
IIpaBumbHo. OOmas 1mppa momoxker Jlucy mpu HEOOXOTUMOCTH
BapbUPOBATh OTAENBHBIE CTaThM pacxonoB. Hukorma He mpasaiite
JETATBHBIX PACKIIAI0K, TOKA Bac 00 3TOM HE MOMPOCHT.

3. a) BbI 10IDKHBI 0)KHAATH, YTO MOKYTIATEIb MPEIIOKUT BaM MEHb

b)

d)
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IIe, YeM BBI 3aIPOCHIIH, TaK YTO BEI MOIYIUTE JKEIAEMYIO IIEHY, TOJIBKO
€cJM OH HE CIIMIIKOM HACTOMYMB M HE COTIIACHTCS JaTh OONbINE JECSTH
¢ynTOB. PoOKMiT JInc?

Ve mydire, notTomy 4to £25 naer 6ombmmii peseps, yem £10, Otot Jlue
HocMmernee.

Her. Dto nmump Hamenmut mokymarens Ha cymmy Hipke £500 eme 1o
TOro, Kak OH YBHIWT Tpeiiep. V 3To ke IacT eMy NMOHSATh, KaKOH BBI
Ocen!

Ja yx. «Bepras» nopora OBIBI K ycHexy, 0COOCHHO €ClI HadaiabHas
HeHa mnokymarenss coctaBuT £450, w  BaM mpuaeTcs  U3PSIHO
HOTPYAUTHCS, YTOOBI MOTHATH LIeHy nobmmxke k £500.



FnaBa 11* MouyeMy BblpaXxeHUe «ToOpr yMecTeH» syuiue 3abbiTb

e) Jlyumre, 4em c), HO HeHamHOrO. IIpenmnonoxum, on gact £499 — Bel ObI
cormacuuch? Ecii 1a, TO HACKOIBKO HU3KO OyZeT Balia «BBIXOHAS
neHa? Bet — OBlLia, a BOBCe He YMHBII U pacueTauBbli JIuc.

f) Mory mnocmoputh: ecid Kro-HHOYAb BOOOIIE 3aMHTEPECyeTCs, BbI
IpUJieTe B TAKOU BOCTOPT, UTO Jake He 3aukHeTech o neHe B £500. OBua
— 13, yMHasi — HeT.
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TECT HA CAMOOLIEHKY N? 12

BBl «nmaBHBIT  neperoBopmiMk»  QUPMBI [0 TIPOU3BOACTBY
ra3upoBaHHbIX HamuTkoB. llled oTmena 3akymok KpynHeifmed B
CTpaHe CETH T'MIEPMAPKETOB 3asBUII, YTO BaM HY)KHO CHHM3HUTH IIEHBI
Ha OJMH NEHHH 32 12-0aHOYHYIO YIAaKOBKY, HHAa4€ CETh OTKAaXKETCA
oT Baulero Tosapa. Ceifuac OHH MPOJAIOT MIJUIHOH YIIaKOBOK Barlen
«Koma ITon» B rox. Uro BhI caenaere:

a) YIBIOHETECh M CKAKETE «HET»;

b) cornmacurecs;

C) MpemIoKUTEe KOMIpomuce?

Bamm crnenyromue neperoBopel — € KOHKYPUPYIOIIEH CEThIO
THIEPMapKeToB, 4Yel med IO 3aKylKaM CYacTIMB BHIETh Bac,
MOCKOJBbKY JpPYrod TOCTAaBIIWK (BAall TJIABHBIH KOHKYPEHT)
MPEKpaTUII MOCTaBKU U3-32 3a0acTOBOK. OH CIIpAIlMBaET, CMOXKETE
T BBI TIPUHATH CPOYHBIN 3aKa3 Ha HEMEIUIEHHYI0 focTaBky 50 OO0
ynaxkoBok «Kozsl [Torm». Yto BbI caenaere:

a) YIBIOHETECh M CKAKETE «Ia»;

b) ckaxere «ma», HO n0bGaBuTe, YTO 3TO MOTPEOyeT IATH-
NPOIEHTHOH JOMIATBl M3-332 JIOTOJHHUTENBHBIX PAcXoJoB Ha
CPOYHYIO IOCTaBKY;

C) ynblOHETECh M CKaXeTe, YTO B TaKHE CPOKH HEBO3MOXKHO
YIIOXKHUTBCS,

d) oTBerHTe, YTO CETOJHS €ro «CYACTIMBBIN JICHBY, IOTOMY YTO BbI
HE TOJNBKO IOCTABUTE MM BCE, YTO HYXXHO, HO €IIe U CO CKHUAKOH,
KOTOPYIO J]a€Te B TOM MECSIIE ONTOBBIM IOKYTIATEISIM?

Ber Bcero Tpm Hememum mnpopadoTamy Ha HOBOW JOJDKHOCTH
noproBoro areHra B banrumope. Jlo 3TOro Bbl 3ariaHUPOBAIH
cBagp0y Ha maTHULY, 18 aBrycra. (Bo Bpems cobeceoBaHUS BB HE
cTanu 00 3TOM pacmpoCTpaHsAThCs.) Bama n30panHuia morpedosaia
HACTOSIIMI MEJIOBBIN MeCSIl — XOTsI ObI



Fnasa 11* MoueMy Bbipa)KeHUe «TOpr yMecTeH» siyyiue 3abbiTbh

Henenbka rne-HuOynp B Maitamu. CeromHst 16 aBrycrta, W BEI
mpocute y 0occa KOPOTKHH OTIyCK Ha CBaJIcOHBIN JeHb M Ha
MENOBBI Mecsl. Bama mpock06a SBHO €ro omapamiia, ¥ OH
JIEPEBSIHHBIM TOJIOCOM HHTEPECYeTCsl, CKOJIBKO >K€ BPEMEHH BbI
«IpenroiaraeTe OTCyTCTBOBaTb»? Bai oTser:

@) TOJIBKO B JICHb CBA/ILOBI;

b) nBe Hemenu;

C) Tpu AHSL.



FnaBa 12 3akoH FOkoOHa,

unu Kak ctatb 6onee pewnTesibHbIM

S1 ybesxzieH, 4To K BOIPOCY JKECTKOCTH B IIEPEroBOpax MPaKTHKU OTHOCSTCS
HEJOCTaTOYHO cepbe3Ho. Kak M ¢ KkiaccukaMu JuTepaTyphl, KOTOPBIX Yalle
IUTHPYIOT, YEM YHTAIOT, ¥ YbH KHUTH OOJBIIMHCTBO HACEJICHHS 3HAET TOJIBKO
[0 JKpaHM3alUAM, O SKECTKOCTH B IIEPEroBopax dalle IOBOpPAT, 4YeM ee
NPAaKTHKYIOT. BONBIIMHCTBY 3HAKOM TOJIBKO BBOISINMH B 3a0myxIeHHe
TOJUIMBYJCKUM HUMMIDK MOJIOALOB U JEBUL, GORIOMAIOUUX HPEOCHA6IeHUA
CUEHapUCmos 0 MoM, 4mo makKoe HcecmKocmp, HeCrudaeMOCTb U KPYTU3HA.

B aroii 11aBe s paryro 3a TBEpAOCTh M HECTHOAEMOCTh B OTCTAHMBAaHHU
CBOCH MO3UIIMM — a HE 3a TaK Ha3bIBaEMYIO JKECTKYIO MaHepy 6edeHus
HEPEroBOpoOB, KOTOpas Yallle BCEro OKAa3blBAaCTCsl HANOPUCTBIM XaMCTBOM.
IloznHee MBI elle MOrOBOPUM O TaKol MOKa3HOM )KECTKOCTH U O TOM, Kak C Heil
6opoThCS.

KecTkocTs — npeaMeT HenmpocToil.

B 0OBIZEHHOM MpENCTaBIEHUH IKECTKOCTh — O00s3aTeNbHbI aTpuOyT
HPHPOKIIEHHOTO TMeperoBopiinka. CYuTaeTcs, 4YTo OHa y yesoBeKka MO0 ecTs,
m6o wer. Kak ckazanm MHE OAMH HMHCTPYKTOP IO <OKECTKHM IIpOJaXKam» B
ABCTpanuy, «13 yTOK HEBO3MOXHO CJIEJIaTh OPJIOBY.

IMTo3nakombTech: [Dxo. Bemymmit ToproBbii mnpencraBuUTeNb (HPMBI-
NPOU3BOJUTENSL Ta3UPOBAaHHBIX HAmUTKOB. OH BeIeT IEPeroBopsl C
KPYITHEHIIINMI TOPTOBBIMHU CETSMH W HaJIeJIeH TPaBOM 3aKJII04¥aTh CIEIKU II0
TOM LiEHe, KOTOPYI0 CYMTAeT HauboJiee MOAXOMAIIeH B KaXKIOM KOHKPETHOM
ciryJae.

OH mpojaeT MHUIMOHBI OaHOK I'a3UPOBKU 3a pa3. Y ero KOMIIaHUU HET
HEZIOCTaTKa B CEPhE3HBIX KOHKYPEHTaX, U Ha J[)KO TMOCTOSIHHO JIaBST KJIUCHTHI,
TBITAIOIINECS] COUTP C IICHBI IEHHU TaM | TIeHHHU TyT. EMy Oec
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MPECTAaHHO TMBITAIOTCS BHYIIUTh, YTO €ro KOHKYPEHTHl HAYT IOKYIaTesIsM
HaBCTpEYy M YTO, €CJIM OH HE C/eJIaeT TOro e, ero ToBap UCUE3HET U3 KPYIHBIX
Mara3wHOB.

CMOTpeTh, Kak OH BeAET IIeperoBOpbl B TaKUX YCJIOBUSX, — YpPOK
HacTosmero TnpodeccroHam3dmMa. OH HE TPOSBISET HUKAKAX —OMOIUM,
BBICITYIINBAs IJIOXWE HOBOCTH, YIPO3bl WM JICJCHSIINE AYIY UCTOPUH O TOM,
YTO C/ICNAIH YT COOUPAFOTCS CIIENIaTh CETH TIOKYTIATENH! C €r0 OpeHIOM.

T'oBOpUT OH OUEHb MATKHUM TOHOM, U YMYJIPSIETCS OJHOBPEMEHHO KHUBaTh
TOJIOBOM, CiyIIas TOKYNaTels-ONTOBHKA, W YJIBIOATHCS, MPOU3HOCS «HET» B
OTBET Ha OYEPEIHOE HArJIOE MPEIIOKEHUE.

Cyns 1o BceMy, TaKTHKa 3aKYIIIHUKOB «JIaBUTh U KaTh, IIOKA HE 3AIHILUT»
¢ GOJILITUHCTBOM TOCTABIIMKOB CpabaThIBacT.

Onu Bpsm 7 ObUTM OBl KPYMHEHIIMMH pPHUTCHNIOpaMH, €Cid Obl HE
OKa3pIBAIKCH dYallle MpaBbl, 4eM HaoOopoT. [IpobGrema nuiis B TOM, HTO,
MBITAsACH TPHKATH [0, OHM HUKaK HE MOTYT JIOOHTHCS CBOCTO.

Jko 3Haer, 4TO, KaKk TOJBKO OH Ha4YHET COPEBHOBATHCS CO CBOMMH
KOHKYpPEHTaMH 32 MpaBO OBICTpee COUTH CBOIO IIEHY, OH CTAHET TaKHM JKE
CepeIHSAKOM, Kak U OHHU. I, 4To emie Xyxke, BCE BMECTE OHM HAUHYT KaTHUTHCS
BHH3 — TY/1a, OTKY/Ia KOS-KTO YK€ HHUKOT/Ia HE BEIOCPETCS.

K cuacteio, kommanus ko cumTaeT, 4TO HEOOXOIUMO IOJICP)KUBATH
BBICOKHMI CTaTyC M HE 3aBUCEThH OT JIOSJIBHOCTH K HEl TOW WM WHOW TOProBO
cerd. Takum oOpa3oM UM yHaeTcsi MOJJIEPKUBATH CTOMKHI CIPOC Ha CBOM
MPOJYKT — a TJIe eCTh CIpoc, OyAeT u npemiokenne. Eciu onHa ceth He Gepet
9TOT TOBAp, €ro Kynsrt apyrue. K Tomy jxe MeHemKepbl Mara3uiHOB Ha MECTax He
JIOOSAT TPOUTPHIBATH CBOMM MEHEE IICTICTHIBHBIM KOHKYPEHTaM W3-3a
OTCYTCTBHSL MOMYJIAPHBIX MPOJIYKTOB, KOTOPHIC TJIABHBIA O(UC OTKAa3bIBACTCS
MpUOOpeTaTh, — & MOTOMY Y HUX €CTh CTUMYJI JaBUTh HAa CBOW TJIaBHBIN oQucC,
TOKa IMOCTaBKH HE BO30OHOBSITCS.

Jxo HuKorga He Bener ceOs Tak, CJIOBHO OH 3aBUCHT OT HACTPOESHUS
3aKyNIIMKOB. Bessi meperoBopsl, OH HUKOTa He 3a0bIBaeT, YTO MPEACTaBISIET
KPYIIHYI0 KOMMEpPYECKYIO0 CTPYKTYpY, @ €ro TOBap IOJIb3YeTCs YCTOWYMBOH
HOMYJISIPHOCTBIO Y HOTpeOUTeNeH.
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Korma nokynarenu meiTatoTcss yOSOUTh €ro, YTO COPOCHUTH NMEHHHU C LICHBI
YIIaKOBKU HAIUTKa aOCONIOTHO HEOOXOAWMO (B KOHIIE KOHIIOB 3TO HX paborta),
JI>xo He 3a0BIBaET O TOM, YTO OTPEOUTEND, MOKYMAIOIINIA OaHKY Ta3UPOBKH AJIS
CBOEH NETBOPHI, BPSAA JU JE€NaeT 3TO MOTOMY, YTO XOUYET CIKOHOMHTH OJHY
JIBEHAJIIATYIO TeHca Ha OaHouke. (OTO MpU YCIOBHHM, YTO MAarasuH «CILyCTHT»
TOJTy4eHHYIO CKHIKY JI0 YPOBHSI KOHEUHOTO MOTPEOUTENs, a He TOJOXKHT €€ B
0aHK KaK 4YHCTYIO MPUOBUIL — YTO OoJice BEpOATHO.) VICTHHA COCTOUT B TOM,
YTO JIETH JIFOOSAT HAITUTOK €ro (UPMBI JOCTATOYHO CHIIBHO JUISl TOTO, YTOOBI BbI-
KISTHINTD Y POJUTENeH 6aHOUKy-IpyTYIO.

JIKO TpeKpacHO OCO3HAET, MOYeMy MOTPEOUTENH MOKYMAIOT HAUTKH €ro
KOMITAaHMH. JTO JAeT €My [OCTaTOYHO YBEPEHHOCTH A TOTO, 4TOOBI He
CIIOMATbCs TIOJ, POCTHBIM HAIlOPOM arpecCHBHBIX 3aKyMIIMKOB. OJHAKO 3TOro
eme HEZOCTaTOYHO UISI TOro, 4ToOBI JWKTOBAaTh cBOM ycioBus. Ho Taxoe
MOHMMAHHE YK€ IO03BOJISIET €My HAa4MHATh MEPeroBOPhl C ONPEETCHHOH
CTETIeHBIO TOTOBHOCTH.

JIKO 3aHMMaeT TBEP/YIO MO3HIMIO B OTHOIMICHUH CBOUX LIEH, U €0 YCTYIKH
MHUHMMaNbHBL EciM 3aKymmuk XodeT MONyYdTh CKUJIKY B OJWH TICHHH 3a
YIIaKOBKY, TO 3a 3TO JOJDKEH MpemIoxkuTh J[ko 4uro-To B3ameH. JIxo romamu
BBIPa0aTHIBAJI CBOM CTHIIb OOIICHUS, W OOJb-: MIMHCTBO ONTOBHUKOB 3HAIOT, YTO
HAMyTaTh €ro HEMpOCTO, OJHAKO 3TO HE MeNIaeT MM BpeMs OT BPEMEHH
TBITAThCS 3TO CHENATh.

Kax moBenere cebs BbI, KOorja MOKyHaTelb NPIDKMET Bac KIIACCHYIECKUM
KaTEerOpHYHBIM 3asBieHIeM «Tak He moiaeT»?

Crmamurecs 1 BBI MM HE CTaHETE ITOJJaBaThCsl TAaHUKe?

OTBeT Ha 3TOT BOINPOC OTYACTH KacaeTcsl TONBKO Bac—BaIIero IIpo-
JBIDKEHUSI TI0 CITy)KeOHOH JIeCTHHIIe, MaT€pPHAIBHOTO OJIAaroCOCTOSHUS, O3 U
BOOOIIIE OIIYIIEHHUS IMYHOTO Oaromonydus. OTHaKO OH MPECTaBIseT HHTEPEC
U 711 KOMITAHUH B IIEJIOM, TIOTOMY YTO MHOTHE €€ COTPYIHUKH, I KOTOPBIX X
07arocoCTOsSHAE HUYYTh HE MEHEee Ba)KHO, YeM Balle Ul Bac, 3aBHCST OT
YMEHUS TIePErOBOPIIHKA JENIaTh CBOE JIETIO.

UYro OBl TaM HM AyMaJH BamM OOCCHI O Bac JIMYHO, MOXETE OBITh YBEPEHBI
Ha BCE JIBECTU MPOIIEHTOB, YTO OHU XOTST BHJIETh B BAaC CJIEAYIONINE KadecTBa:
YMeHHe T00bIBaTh JUIsl KOMIIAHUH OOJIBIINE 3aKa3bl M yMEHUE He CrudaThes 1Mo
JIABJICHUEM arpeCcCHBHBIX OIITOBHKOB.

152



FnaBa 12* 3akoH KOkoHa

Kaxnplii meHHH, KOTOpBIA BBl 0e3 BCAKOH OOpBOBI cOpachIBaeTe C LICHBI
YNIaKOBKHU, 3TO JAEHBTH, KOTOpHIE YK€ HE MOHAYT Ha OYepeHOEe YBENUUYECHHE
3apIUiaThl BalmMX OOCCOB — a MOXET CTaTbCAd M TaK, YTO HM 3apIlIaThl, HU
paboyero MecTa y HUX He OCTaHEeTCs. B yObITOUHOM KOMMAHUH HUKTO HE MOXKET
OBITb B BBIUTPBHIIIE, @ KaX/IbIH IIar, KOTOPBIH BBl [€NacTe B IIEHOBBIX YCTYTIKaXx,
— 3T0 ellle OJIMH MIar M0 HaMPaBJIEHHUIO K OAHKPOTCTBY.

He yremmaiite ce0st TeM, YTO MOTEPSHHBIA BaMU NEHHU—3TO HE CTOAIIAS
yInoMHMHaHHsI Menoyb. OTAeNn MepeBO30K MOTEPSAET CBOM NEHHM Ha PEMOHTE
MAIIIFH, IIeXa YCTYIST NEeHHH Ha 3apIuiaTte, Oyxrantepus H00aBHT K MOTEPSM
CBOM IIEHHH, CTIHCaB O€3HAICKHBIC HOTH, U T. 1.

HuxoMy npu 3ToM 1 B TOJIOBY HE NIPUJIET, YTO TAaKUE MIArH MOTYT XOTh KakK-
TO TOBNHATH HA Omaromomydne kommaHud. OHH JEHCTBHTEIBHO HHUYETO HE
3HAYaT—B3STHIE 110 OTAETbHOCTH. OHAKO B CyMMe MPHBBIYKA COPUTH MENKON
MOHETOH MOXKET IIPUBECTH BAIly KOMIIAHHUIO K OaHKPOTCTBY.

Koneuno, ecnu ObI meperoBOPIIMKY ASTIIINCH TONBKO HA JBa Jlareps —
«OKECTKHE» U «MSTKHE», TO ¥ BBIOOP HE MPEICTABIISUI OBl IPOOIeM.

HccnenoBanus MOKa3bIBAaIOT, YTO JKECTKOCTh (OMpezensieMast Kak yMEeHHe
MPENbABIATh KECTKHE TPeOOBaHWS W TBEPAO HMX MPUACPKUBATHCS) OOBIYHO
BBIUTPBIBACT y MATKOCTH (CBOMCTBEHHOHW IHOISIM, KOTOpble U TYCHHOTO
IIATIEHU OOSTCS) B CUTYyallMH TEPETOBOPOB (TOYHEE, B HKCIIEPUMEHTAIEHOM
MO/IETIMPOBaHUH TTEPETOBOPHBIX MIPOIIECCOB).

Urto e MOKa3hIBAIOT AKCIEPUMEHTHI, KOTJa Ha (OKECTKHE» TPeOOBaHUS
OITHOM CTOPOHBI APYTasi OTBEYAET JKECTKOCTHIO? (3aMeuy, 4TO Pe3yJabTaThl STHX
SKCIIEPUMEHTOB OTIIMIAIOTCS OPA3UTEIHHBIM ITOCTOSTHCTBOM. )

B 1Byx cioBax: jkecTKOCTh OKymaeTcsi! A BOT MsTKast peakIys Ha )KECTKOe
HaJaJio TIeperoBOpPoB — XYAIIas yCIyra, KOTOPYIO Mpo(ecCHOHAI MOXKeT cebe
OKa3aTb.

Ber sBHO He B mamax C peanbHOCTHIO, €CIIM PAacCMaTPHUBAETE KECTKYIO
TO3UIHIO PYTOH CTOPOHBI KaK CBHAETEIHCTBO €€ MEIPOCTH.

W BBl HEBEpOATHBII ONTHUMUCT, €CIM HAJEeTeCh B TAaKOW CHTyalllH
NOJIYYUTh YTO-TO Ha yCJIOBUAX, BBII'OHBIX JUIS Bac.
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Lenplit psim 9KCIEPUMEHTOB TIOKa3aJl, YTO MEePErOBOPIIUKH, HAYMHABIIIIE C
3aBBIIICHHBIX TpeOOBaHMI (Y4TO B OKCIICPUMEHTaX OMNPEACIUIOCh KaK
JKECTKOCTh) M CTOJKHYBIIMECS C JKCCTKUM OTBETOM Ha HHX, B CBOIO OYepelb
pearupoBau CMSITYCHUECM 3asIBJICHHBIX HaYaITbHBIX YCIIOBHI.
DKCIEePUMEHTATOPBI CICTATNA M3 3TOTO COOTBETCTBYIOIIHMI BBHIBOJ: JKECTKOCTh
MIPUBOJUT K CMATYCHHUIO TTO3HIHHU JIPYrOil CTOPOHEL.

B 3TOM IIaBHBIN CMBICT JKECTKHUX JCHCTBHIA: OHH MPOBOIMPYIOT OTBETHYIO
MSTKOCTB. VccenoBareny JaHHON MPOOJIEMbl PEKOMEH/IYIOT: CTOJKHYBIIHUCH C
JKECTKOCTBIO JIPYyrod CTOPOHBI, OTBeYalTe emie OoJbIIei JKECTKOCTBIO O TeX
0P, TIOKA MapTHEP-ONIOHEHT HE CTaHET O0JIee MOIATIMBbIM.

Haneroch, Tereps BBl MOHMMAeTe, MOYEMY KPHUTHKH TMOJOOHOW MOenn
MIEPEroBOPOB — «JICUCTBYH JKECTKO, U ONIOHEHT CTaHET ‘“‘Msrde”» — KayaroT
TOJIOBaMH: 3TO BEIb TapaHTUPOBAaHHBIA PELENT Ui TOro, 4YTOOBI 3arHaTh
neperoBopbl B Tynuk! 11 He MeHee BaKHBI MOMEHT: OYAyT JIM COTJIAICHUS,
JOCTUTHYTBIC C MOMOIIIBIO TAKOW CTPATEruH, NCHCTBUTEIBHO HAWTYYIINMH, Ha
KOTOpPBIC MOTJIU OBl PACCUUTHIBATD JKECTKHE IMTEPETOBOPIIIKH?

DKCHEPUMEHTBI T0Ka3ajM, YTO, €CIM Bl 3aHMMACTE JKCCTKYIO TMO3HUIIHIO
(kak, Hampumep, JDKeKk c ero «iryapamm»), Jpyras CTOpPOHa, Kak MPaBHIIo,
cMsTdaer cBou TpeboBaHus. Eme Gonee oyeBHIHA MPOTHBOMOJIOKHAS HCTHHA:
€CITH BBl HAuMHACTEe C HEOXHIAHHO MATKUX TpeOOBaHWM, Jpyras CTOpPOHa,
CKOpee BCEro, MePeCMOTPUT CBOM OXHIAHHS, MEPESBUHYB MX IUIAHKY BBEpX, a
HE BHH3.

B 3TOM-TO ¥ 3aKirO4YaeTcs OMacCHOCTh JOOPOBOJBHBIX YCTYMOK. Eciu BbI
neiicTByeTe MATKO U JienaeTe OJHOCTOPOHHHUE YCTYIKH, Jpyras CTOpoHa Oyner
TpeboBath Bce Gombmiero. [logkapminBas BOJIKa, HEBO3MOXHO YIOBJIETBOPUTH
€ro ammeTuT — OH OyAeT TpebOoBaTh eIy CHOBa M CHOBA, KaK TOJNBKO MONMET,
YTO OT BAC €€ MOYKHO JOOHTHCSL.

Hackonbko 4acTo MeperoBOpbl 3aXOMIT B TYMHK HW3-3a TOTO, YTO BBI
3aHMMAETE KECTKYIO MO3MIHI0? 3apaHee 3TOr0 He MOXET 3HaTh HUKTO. (Ecim
BbI CHUTACTE, YTO MOXKETEC TOYHO PACCUUTATh BEPOATHOCTb TAKOT'O COG])ITI/IS{, TO
Bac XKJIeT MpusITHRIN croprpu3: HoGeneBckast mpemust 1 $1 MitH HamraHbMu!)
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To, 4TO BEpOATHOCTb 3alWTH B TYNHK B CIIy4ae >KECTKOM NO3MIMM, BBILIE,
HEXENH B CIy4yae MATKOH, — HECOMHEHHO. BBl HaBepHsKa 3aKIIFOUMTE MEHBIIIE
CHENOK, HO MpaKTH4ecKas mpobiieMa Ul Bac 3aKJIFOUaeTcsl B CIEAYIOIEM:
TOJy9UTe JIX BBl OONBIIE OT MEHBIIET0 KOJIMYECTBA KOHTPAKTOB ¢ Ooiee
BBICOKOH IICHOH, YeM OT OOJIBIIEro KOJUYECTBA MEHEE CTOSIIMX caeiok? I1aTe
KOHTPakToB 1o £12 OO0 kaxkaplii—Ty4Iie, 4eM ceMb 1orosopos 1o £7 000,
a ecll 4MCJIO IMOoMajaHui Oojblle, 4eM MATh U3 CeMH, TO apHdMeTHka TeM
Oosee B Ballly HOJIB3Y.

Xody, OmHAKO, 3aMETWTh, YTO B JAHHOW IJIaBe U MEHS TJIABHOE He
9KCHEPUMEHTAIbHbIE 10KA3aTeNbCTBA U HE NCTOPHHU H3 )KU3HU MOUX 3HAKOMBIX.
51 BoBce HE XOUy MOIATAIKHUBATH Bac K TOMY, YTOOBI BECTH CeOsl KECTKO (WM,
Ha000POT, MATKO). S HUYEro He TOBOPIO HU O COJIEP)KAHUH BaIllUX TPEOOBAHUIA,
HH 0 MaHepe, B KOTOPOH BbI Oy/ieTe MPEbSIBIATh HX APYroi CTOPOHE.

MHue xoTenoch OBl CKOHLEHTPUPOBATHECS Ha Topa3no Oojee BaKHOM
MOMEHTe — Ha Ballled PeMUTeTbHOCTH. [1eperoBopuivKy Tak 4acTo MyTaroT
MaHepy BEAEHHUS IIEPETOBOPOB C PEIIMTENBHOCTBIO, UTO NMPOOIEMa «KECTKOCTU
— MSATKOCTH» CTajla MCTOYHMKOM KOJIOCCAIBHBIX HEIOPa3yMEHHH M MaccChl
CEPhE3HEHIIINX OIUOOK.

Heo6xomuMocTh OBITH «KPYTBIM» TIEPETOBOPIIMKOM — €IIE OAWH U3
MH}OB TOTO ke Kaamopa, 4To U MU} 0 T0OPOBOIBHBIX YCTYITKaX.

Bepremcs xk Hamemy J[o. OH O4YeHBb JalieK OT TPaJWIIOHHOTO 00pasa
TPO3HOTO «KPYTOTO MapHs». [ 0BOPUT OH HETPOMKO M HUKOT/Ia HE pa3ApakaeTcs
TIPH TIOTBITKAX JABHTh HA HEr0 — Jake KOTAA JABHTH IBITAIOTCSI HE CaMbIM
BEXJIMBBIM 00pa3oM.

Korma T'nopust bnu3opykuHr, TIJIaBHBIM 3aKyNIIUK OrPOMHON CETH
MPOAYKTOBBIX MarasuHoB B BemmkoOpuranum, 3akateiBaeT JKO OIHY M3 CBOMX
3HAMEHHTHIX HCTEPUK U yrpokaeT yopaTs «Koma [Tom» ¢ monok, ecnu e TyT ke
He cOpOCST IIEHHH ¢ YMAaKOBKH, y /KO He HAUMHAIOT TPSACTHCH PYKH OT CTpaxa,
U OH He OTBedaeT [Joprmm B TOM ke TOHe (y HEro JaXke He BO3HHKAET
HCKYIIEHHUS 3TO cenarh). OH nmpocto yimsibaercst u roBopuT: «Her».

Jleno B TOM, 9TO KECTKOCTh JI?KO — 3TO HE arpecCHBHOCTD MOBEICHHUS MITH
3alyruBaHue, Kak y [ mopnuu 1 MHOXecTBa eif mogoOHbIX. Ero skecTkocTh — 3TO
TBEPJOCTH TO3UIMH U PEIUTENBHOCTE. Ero TpymHo
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3aCTaBUTH OTCTYNUTh. OH He TepsieT MyxecTBa. OH HE CHUKAET, CTOJIKHYBILIUCH
C JaBJI€HUEM W YIrpo3aMH, HO BCErJa TOTOB BHHMMATEIbHO BBICIHYIIATh BCE
apryMEHTHI TIOKYIaTeIsl ¥ JETaIbHO X 00lyMarth.

JIko He mper HampoJoM M HUKOro He 3amyruBaeT. Ho xapakrep y Hero
Kene3Hblil. OH 3HaeT, Kak HEKOTOPBIC ONTOBUKH JIOOST pa3bIrpPhIBATH CBOKO
napturo. [1ostoMy IO OCTaBIISET BCe UX «KPYTHIC» CIICHBI 0€3 KOMMEHTaPHSL.

OH 1pocTo yibibaeTcs u ToBOpHT: «Hery.

WrPA N0 KNTANCKWUM NPABUJIAM

Kuraiiipl npurinacunm BCeMUPHO U3BECTHYIO €BPOIICHCKYIO (GHpMY,
MPOU3BOANUTENS HEPTEHOOBIBAIOLIETO 000PYJOBAHUS Ha MEPETOBOPHI O
[TOCTaBKaX HEOOXOAMMON TEXHUKHU IS CBOCH MOKa €eIle MaJOMOIIIHOM,
HO TMHAMUAYHO Pa3BHBAIOIIECHCS MOPCKOH HeTe100bIIH.

Kuraiickass cropoHa, 3amHTEpecOBaHHAas B pa3pabOTKE CBOUX
PECYPCOB H HCHOB3YIOMAst AT 3TOTO 3aMafHYI0 TEXHOJIOTHIO, JKECTKO
OTpearupoBaia Ha II€HbI, HA3HAYEHHBIE eBPOTICHIIAMH.

Tomy4nB mudpsl 0 CTOMMOCTH 000PYJOBAaHUS M YCIyT KOMITAHHN
Ha TPH TOfa, KUTAHIBI MOTPeOOBAIH, YTOOBI 3TA XK€ CyMMa ITOKpbLIa
JOTIOTTHUTETBHBIE CTAThH.

Cpemu TakWxX JONOJTHEHHMH OBUIM W BEChbMa JOPOTOCTOSIIHE:
OecriaTHOe  OOy4YeHHE  KHTAWCKHX  CIEIHANMCTOB, OECIUIaTHbIC
OTIepaTUBHBIC MHCTPYKIMN IS CHEIUATH3HPOBAHHOTO 000pYIOBaHNS,
MHOXXECTBO 3aMacHBIX JacTel M CKIaJCKHX MoMmemeHuid u T. 1. Cpemn
MPOYEro OHHM HACTAaWBaJlM HAa €BPOMEIHCKUX pacIeHKax 3a MPOXKHBaHHUE
crieranucToB koMmnanny B Kurae. Kuraidisr TpeboBanu Toi e OIuIaTsl
B JICHb, KOTOPYIO Opaiy ¢ HUX BO BpeMs HX Toe310k B EBpormy. D10 yxe
OBUT HEKOTOpPBI mepebop, TOTOMYy 4YTO YPOBEHb JKH3HH U
COOTBETCTBCHHO IICHHI B EBpone 3HAYUTCIIbHO BBIIIC.
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EBpomneiickne MmeperoBOpIMKA OWIHCh M30 BCEX CHJI, OTCTaWBas
peHTabenbHOCTh TpoekTa mIa ceds. Ilpum 3TOM OHH THOCTOSHHO
JKaJIOBAJIMCh, YTO, KOTJIa OHHU IIUTM B YEM-TO HA YCTYIKH, KUTaHIbl HE
JeNaj i BCTPEYHBIX IIArOB. Bce MPOUCXOMUIIO C TOYHOCTBIO JIO
Hao0opoT. KuTaililbl BOCHPUHUMAIH XOJBI THIA «Pa3JeiUM pPaCcXOJbl
MOTIOJIaM» KaK CTHMYJI €IIe )KECTYE MPUIABUTH CBPOIICHIICB.

Mexny TeM Bce cpencrBa M30ekarh MOJTOOHOW CUTyaly ObUTH B
pykax eBporeine. MM HyXHO OBUIO 3aBBICHTH CBOW IEHBI €lIe JIO
HaJaJia IeperoBopoB, He JeaTh HU IMHOI YCTYIKH, He IoTydasl 4ero-
TO B3aMCH, W30aBUTHCS OT WIIIO3WI THIMA «UTPhI MO TpPaBUIaM» U
«IENEKKH PACXOJOB MOIMOJaM», C XOAYy OTBEpraTh JIIOOBIC YIOBKH C
«IOTIOJTHUTCIIPHBIMKU  CTaThsIMUA» M, HAKOHEIl, IMPOCTO «IIEPECUICTH)
CBOMX ONIIOHEHTOB. B KOHIle KOHIIOB KHTailaMm HedTenoObBaroIast
TeXHUKa ObLIa TOpa3lo HYXHee, YeM eBpoIleiilaM — KOHTpPAaKT Ha
pabotsl B Kurae.

HE 3ABYAbTE, Y HNX ECTb BblBOP!

Uropnenii 6ym B CoemmneHnsix Lllrtatax moOymmn Bmacté Hero-
Jxepcn moOnpoOOBaTh CHATH KOE-KaKWe IEHKH C TOTO JIEHEKHOTO
MOTOKa, KOTOPHI BomomazoM oOpymmwics Ha Jlac- Berac. Onm
NPUTIIACHIN  CHEIUAIMCTOB HMIOPHOTO OM3HEeca, YTOOBI OTKPHITh
3aBe/ICHNE Ha TEPPUTOPUH CBOETO IITaTA.

Koe-kro 13 MecTHBIX *HTenel BOCHPUHSII 3TO KaK HUCIIOCTAHHBIN
HeOOM MIaHC HarpeTh pyku Ha HoBoM KitoHpmatike.

B cBoeM axknoTaxke OAMH JOMOBIIAJEIIEL] 3aIlIe] CIUIIKOM JaIeKO.

Ero HeOOmbmION IBYXITaKHBI KUPIUYHBIA JOM 3aHHMall 4acTh
TUTONIA/IM, Ha KOTOPOH TpyIna KoMiaHuii Penthouse xoTena mocTpouTh
Ka3nHO. X035/MH OTPeOOBA 3 CBOM JIOM J]Ba

157



[oroBopuTbcs MOXXHO 060 BceM!

C HOJIOBMHOH MIJIMOHA J0JIAPOB M OTKA3aJICs laxe 00CyKAaTh
BOIIPOC O CHW)KCHHH LICHBI.

VY neperoBOpIIMKOB BCErza €CTh BBIOOP — OHHM MOTYT CKa3aTh
«HeT». UTO B JaHHOM Cllyyae U IPOU30LILIO.

Penthouse otkazancs ot meperoBopos. KasmHo ObLIO MOCTPOEHO
BIUIOTHYIO K TpaHMI[AM JOMOBIIaACHHUA. IIpH 5TOM HrOpHBIH 10M
BO3BBIIIAJICS HaJl KWIBIM CTPOCHHEM HA CeMb 3Taxkeil ¢ TpexX CTOPOH,
OCTaBJISIS JKMIIBLIAM «BHI» HA IPOE3IKYIO YaCTb.

CKkonbKO OBl HU CTOMJI IOM JIO TIEPEroBOpPOB (THICSY CEMBbAECHT?),
ceifyac OH CTOMT HaMHOTO JeteBie. [la U KyIsT-TO €ro pasBe YTo Kak

JIMKOBUHKY...
3aHATh MATKYIO MO3MIMIO IIEPe] JIMLOM JaBJICHUS W Yrpo3 — sBHas
ommOKa, TOTOMY 4YTO TONOOHBIH INar — JIMIIb HAYaJo B Iporecce

OecumnCIeHHBIX YCTYNOK M Pa3BUTUS B 4enoBeke OccxpeberHocTH. CHavama
MSTKOTEJIbIe JIIOAN YOSKIAIT cels, 9To, Wrpas Msrde (4uTail: ¢ MEHbIICH
BBITOJION 7St ceOs), OHM TONMy4aT KOHTPAKT, KOTOPBIA MOT OBl JOCTaThCs
KOHKYPEHTaM. 3aTeM OHH IIOCTENCHHO CBBIKAIOTCS CO CBOMM 3aBHCHMBIM
THOJIOXKEHHEM, ChEKHBASICh OT CTpaxa M XBaTascCh 3a cep/lie BCSIKUM pa3, Korja
UM Ka)KETCsl, 4TO MIEPEroBOPBI MOT'YT 3alTH B TYIIHK.

EcTecTBEHHO, TeM CaMblM OHH HENpPOW3BOJIBHO OOHAPY)KHUBAIOT CBOE
OTHOILCHHE K TNPOUCXOMALIEMYy—H JApYyras CTOpOHa OYEHb OBICTPO YUUTCS
UCTONB30BaTh MX cTpaX. ONIOHEHT TYT )K€ HEMNOMEPHO 3aBbIIIAET CBOM
TpeGoBaHMs. PaHO WJIM TMO3IHO BCe KOHYAETCS TEM, YTO BCE CHEIKM HAIIHX
«MATKHX» TIEPErOBOPIIMKOB (GHMHUIIMPYIOT Ha CcaMOi HIDKHEH uepre
JIOXOJHOCTH — @ TO ¥ HWDKE 3TO YepTHI.

TPAreaus B MAKOJIE

OkoHOMHKa [aHBl TepexuBana TsDKENIblE BPEMEHa, U SKOHO-
MHYECKHE TIOTPSICEHNS] IPUBEIH K BOCHHOMY I1epeBopoTy. Bo
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€HHBIE PYKOBOJCTBOBAIUCH CAMBIMH OJIATOPOAHBIMH MOOYKACHUSIMH, HO
SKOHOMHYECKH OHHU ObLTH a0COMIOTHO 0e3rpaMOTHBL.
BunsHexBaTKynpoJoBOIBCTBUSIM OEIIEHO PAcTyIHe LEHBI, OHU H30panu
JPEBHMI, KaK MHpP, METOA: TIPSMOE BMEIIATEIbCTBO.

OToT MeTox He cpabaTbiBaeT HHUKOTJA. BOeHHbIE MOMBITAINChH
OOBSICHUTb HEXBATKy TOBapoB JAS(ULUTOM, CO3JAaHHBIM UYEPHBIM
pbiHKOM. OHM NIPEINPUHSANN CYPOBBIE MEPBI IPOTHB KOHTPAOAHIUCTOB,
YCTaHOBMIIM )KECTKHI KOHTPOJIb HaJ IieHaMH. KOHYMIOCh BCE TEM, 4TO
03BepeBILIasl TOJIA OTHPaBHIIaCh TPOMUTH PIHOK Makosa B AKKpe.

Pa3bspeHHbIe MOAN MOTOXKIIIN PHIHOK, Pa30THANN TOPTOBIEB — H
BEPHYJINCH JOMOH TAKUMU K€ TOJIOAHBIMY, KaK H TIPEKIE.

3amyraB TeX JIOEH, KOTOpHIE €IHMHCTBEHHBIC MOTIH OOECTICUHTH
MPOJOBONBCTBUEM ['aHy, TpaBHTENBCTBO eme Oosiee ycyryOmio
npobreMy ¢ mpogykramu. Eciu ObI TOproBuaM MO3BOJIMIM PAcIonaraTh
CBOMMH NPUOBLIAMY, €CITH ObI BOCHHBIE OTMEHHIIN BCE 3aKOHBI IIPOTHUB
KOHTpabaHABI, eciu OBl BOCHHBIE CHSUIM KOHTPOJIb HAJ IIEHAMH —
WHBIMH CIIOBAMH, €clii OBl OHHU gce crenanu HaoOopoT, — To [any
BCKOpE YaJI0Ch OB HAKOPMHTb.

[louemy? Bce oObsacHseT uenmoBedeckas mpupoaa. Ecmu momsm
66120010 TIPOSIBUTH aKTUBHOCTB, OHHU BCET/a ee MposiBAT. Eciu ke mpu
9TOM OHH JIOCTABST €Iy B TOJIOAIONIYIO CTPAHY, TO TEM CaMBIM IIOMOTYT
Hapoxy OoJblie, ueM Jiobas apyras rpymma oaeid. CocencTByronmii ¢
T"anoit Kot- n’MiByap He BBOIWII HUKAKHMX JKECTKHX 3aKOHOB O IIEHAX Ha
MpOAOBOJNECTBHE. [I0TOMY-TO TaM M He BO3HHMKIO TaKHX IepeboeB ¢
MPOAYKTaMH M TAKOTO TOJI0/1a, KOTOPHIH BiacTH B ['aHe co3manu cBonMu
COOCTBEHHBIMH YCUITHSMH.

Ecnmu moxymaTtenb CTAaHOBUTCS Bce IOJATiMBee, TO Jajnee COOBITUS
Pa3BUBAIOTCSl IIOYTH CBEPXBHECTECTBEHHBIM OOpa3oOM: TOMMbBI  «KPYTHIX»
MPOJIABIIOB CJIOBHO MarHUTOM TPUTSATHUBAIOTCS K €r0 0QHUCYy—KaXKIbIi
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C JIFO’KUHOM YKECTKUX MPEeJIONKESHUHN 1o MBIIIKOH. CIyXH yke DOLLIH JI0 BeeX.
ITouemy?

[ToToMy d9TO BEI CBOMM IOBEIECHHEM IOpOXKAaeTe He cede MOmOOHEIX, a
TIPOTHBOIIOJIOKHBII BaM THII.

Kax mposiBisieTcst KeCTKOCTh B CYPOBBIX YCIOBHSIX HEPEroBOpOB, KOTIa
KpHK oy «Mamouka, 3a0epy MeHs oTcrofal» He cpabaTeiBaeT?

XecTkue IIeperoBOpIIMKN pewiumensusl. ECIM OHM CTaIKHBAIOTCS C
JKECTKHM OIITOHEHTOM, OHH JIN0O0 BCTPEYAIOT €ro JIMIOM K JIHILY, JIHOO 3aBOIST
NeperoBopsl B TymuK. OHM HE OTKAa3BIBAIOTCS OT JKECTKOCTH IIEHOW CIaadn
COOCTBEHHBIX TTO3MIIUIL.

JKecTkuX NeperoBOpPIIMKOB TYMHK ITyraeT Kylda Kak MEHbIIe, YeM HX
MSTKOTEJBIX KoJuIer. VX TiaBHas Lelb B TOM, YTOOBI 3aKJIIOUSHHAs ClIeIKa KaK
MOXKHO OOJIBIIIE COOTBETCTBOBAJa HMX OXXHMIAHUSIM, a HE B TOM, YTOOBI
3aM0JIyYHTh XOTh KAKYl0-mo CICIKY J000H 1ICHOM.

Ecnu Bel He MOXeTe OTKa3aTbCs OT CHENKH, KOTOpas 3aK/I4aeTcss Ha
HEBBITOJIHBIX JUISI BaC YCJIOBHSIX, TO NCHXOJIOTMYECKH BBl YK€ Ha TIOIITYTH K
TOMY, 4TOOBI B OyIyIeM COIJIACHTHCS Ha JIIOOBIC YCIOBHS,! KOTOpBIE BaM
IIpeIoKar.

51 y)xe TOBOPHMII, 4TO B IIEPEroBOpax HY)XHO BecTH cebst kak CKpymxk, a He
Kak cBsitoi DpaHiuck Accuzckuid. B mpounx cdepax uenoBedecknx KOHTaKTOB
BEpPHBIM, BO3MOXKHO, OyJeT NMPOTHBOIOJIOKHOE yTBepikIeHne. Ho meperoBopsl
— MpPOLECC YHUKAJbHBIH; 31eCh Ba)KHO NOMHHUTB, YTO IEPETOBOPIIMKH, HE
crubaroryecs I1e-| pej JIMIOM Yrpo3 U rpyboro Haropa, B pe3yJibTare MPHHOCST
MOJIB3Y He TONBKO cebe. Te, KTo LenuT He B 3Be3/Ibl, @ B BEPXYLIKH JePEBbEB,?
HUKOTJIa HE OTPBIBAIOTCS OT 3eMJIM — a BMECTE C HUMH BHH3Y OCTaeTcs Macca
Hapoay.

MHoro Jer Hazax, Korjga s emle ObUT MajbUMIIKOH, MOW Je pa3BieKal
MEHs pacckazaMH O CBOMX mouckax 3oioTa B Kanage no Ilepsoii mupoBoit
BOWHBL. DTO OBUTH HE3aMBICIOBAThIE OECXUTPOCTHBIE MCTOPHH, MOTOMY YTO M
JKHU3Hb TaM ObUTa HE3aMBICTIOBATOM, TSHKENOH M TIOJHOM TPY/IOB.

Cpenyt  ceBepOaMEpHKAHCKHUX —CTapaTelield TMOMyJsipeH ObLT  ropublid
(aranu3m, U Iex 9aCTeHbKO YUTaT Ha ITAMSITh CTUXH, TOYHO yJIOBHUB
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mme 1yX Mecta U BpEMEHHU. OHH CTOAT TOTO, 4TOOBI BKJIFOYHTH UX B JTY IJIaBy:

TakoB oH, 3axon FOxoHa:

31ech TBEPIOCTh 3aKOHOM 30BETCSI.
Cnabble cruHyT OBICTPO,

Ho cunbHEIHN Bcero z[06ber0511.

Bcerna momuute <«3akoH lOkonay», roroBach k meperoBopaM. OH
MOMOXET BaM OOpecTH CHIy XyXa M HE OTCTYHMHTh OT MOCTaBIECHHOH LeIH
TOTJa, KOrJa BBl OyJeTe CMOTPETh B XOJOJHBIE CTAIBHBIC IJa3a OINIOHEHTA,
YBEPEHHOTO B TOM, YTO 3apaHee 3HAeT BaM LCHY.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N2 12

1. a) OgHO3HAYHO MyYIIKil ePBBIA X01. MUIUINOH yIIaKOBOK O3HA
YaeT MHOXKECTBO ZIOBOJIBHBIX MOKYTATENeH, KOTOPBIX CETh THIIEPMapKETOB
He 3ax04eT pazodapoBars. CoBa 3T0 cpa3y Obl MOHsIIA.
b) Tombko B TOM ciydae, ecii BBI XOTUTE, YTOOBI [IEHY BAIero TOBapa
cOMBaNM KaKAyr HeAemo, npuieM BaM, Ocity, miaTiwid Obl HE3aBHCHMO
OT pe3yJIbTaToB.
¢) TpormsiapBaet OBma. 3acTaBeTe OINMIIOHEHTA MOTPYAWTBCS, YTOOBI
TOJIYYHTb CKHKY.

2. a) Her. Bol nmeperoBopiyk mwin npreMIyk 3akazos? Ho yx Bo
BCSIKOM cirydae Bbl — OBIIa.
b) Topasno my«me. Odens yoequrespHbli mepBbiii xo1 COBBL
C) Heyxenu u BIpsMb HEBO3MOXXHO? 32 XOPOLIYIO [IEHY BO3MOXKHO BCE U
IUTs Beex, kKpome OcTIoB.
d) Bor siBHO 6e3pabOoTHBII MHIOT-KaMHKaa3e (M 3aciy)XKHBaeTe TOTO,
9ro0Bl  cTaTh Oe3paboTHOi OBmoid). Ecmu BB OTKa3bIBaeTech
BOCIIOJIb30BAaThCSl  BO3HHKIIEGH y TIOKyHaTeslst Onaromaps — BalluM
KOHKYPEHTaM Ipo0JIeMOM, 0 KOTOPOH OH CKa3all cam,

* CTuxoTBOpeHHe KaHajackoro no3ra Podepra Cepeuca. ~—IIpum. nep.

161



3.

[loroBopuTbCst MOXXHO 060 BceM!

TO y Bac HET HH OJHOTO INAHCA BBDKUTH, KOTJA OTH KOHKYPEHTEI
BO300HOBST IOCTaBKH, a 3aKyMIIUKY He OyaeTe Hy>KHbI HU Bbl, HH Ballla
pasoBas ckuakal

a) Her. TpycnuBas caava mo3uiuid, 3a KOTOPYIO BBl BCIO CBOIO KEHATYIO

b)

c)

KU3Hb CMUPEHHO, Kak U noxobaet OBle, Oyzaere onpaBabIBaThCs Hepen
CBOEH Cynpyroil.

Xopomo. Hauunalite 00CyXIaTh MaKCHMAIBHO IJIMTEIBHBIA OTITYCK,
eclM TMpHJIETCs, COKpallaiTe ero B mpouecce. bocc paHo uimu mo3aHO
OILICHUT BaIlly YBEPEHHOCTH B cebe. Xo oueHb yMHOro Jluca.

Crnab6o. Takyro OBy 6occ TOKMET A0 TOTO, YTO €if OCTaHEeTCs TOJIBKO
MIPOBECTU YHUK-3HJ B IPHUTOPOTHOM MOTEJIE.



naBa 13
MNMpexxae YeM NpbIrHyTb...

OTO TpeTHH CLEHapHid IEpPeroBopoB, B paboTe HaX KOTOPHIM BBl Ha
MIPAaKTUKE IPUMEHUTE MOIy4YeHHbIe 3HaHUs. [Ipounraiite cueHapuii HECKOJIBKO
pas, nenas s ceds MOMETKU JIFOOBIM yIOOHBIM IS BaC CIIOCOOOM.

3ateM momymaiiTe, 4To OBI BBl NOCOBETOBAIM KOMIIaHMU «JlocTaBka Ha
JOM» B €€ TOATOTOBKE K MEPEeroBopaM ¢ KOMIAHUSAMHU «MOJOKO K CTONy» M
«[lapHoe pnomamHee» O KOHTpakTax Ha mocraBku. [lomymaiite, Kkak
cOpMyIUpOBaTh CTPATETHIO IIEPETOBOPOB, TOMHS 000 BCEM, HYTO YiKe
OpoynTaad B TiaBaXx 1-12 W, KOHEYHO, MNPUCIYIIUBAsACh K TOMY, YTO
MO/ICKa3BIBACT BaM Ballle TyTheE. *

IIpounraiite crieHapuii HECKOJBKO a3, Ienast A ceOsi MOMETKH JIFOOBIM
YIOOHBIM UISl Bac CIOcOOOM. 3aTeM MOoAyMaiiTe, Kak Obl BBI MOJTOTOBUIIICEH K
BCTpEYe C KOMITBIOTEpHOH (upMmoit Zeugma u Kak chopMympoBaiu Obl CBOe
HpeIIoKEeHHe, TOMHS 000 BCEM, UTO YK€ MPOYUTANH B TIaBax 1-7 U, KOHETHO,
MPHCITYIINBAsCH K TOMY, YTO MOJICKa3bIBAET BaM Ballle UyThe.

OpmHako HE HYKHO H300peTaTh HECYIIECTBYIOIINE «(aKThD» CIEHAPHS,
YTOOBI PEIINTh JEN0 TaK, Kak ymoOHO BaM. Ecim dero-to B cIeHapuH HeT,
3HaunT, U He Oymer. IlpocTo mpuaepkMBaiTeCh CIOXKETa M TOTOBBTE CBOH
OTBETHI, OCHOBBIBASICh Ha HEM.

[pusTHOTO BaM pa3BieUYEHUS — U ya4yH!
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CLIEEHAPWiA NEPEFOBOPOB N@ 3 (TECT N 13): NPEXXAE
YEM MPbIrHYTb...

[pemnpusitie «MOJOKO K CTONY» BIaAceT HECKOJIBKUMH MO-
JOYHBIMH (pepMaMH, TOCTABNsAT MOJIOKO B OYThUIKaX KOMIIAHUU
«/locTaBka Ha JOM» — pPa3BO3UUKY MOIOKA, UbU MHOZOUUC/IEHHbIC
KJIMCHTBI JKUBYT B BOCTOYHOM mpuropojae bpucrons. Kpome Toro,
«MOJIOKO K CTONy» TOCTaBJISICT CBOK MPOIyKImio (upMme «bpaThs
Yokep», OCHOBHBIM KOHKYPEHTaM «Jl0CTaBKH Ha JIOMY.

Komnanus «[lapHoe pomanineey, moiydaromasi MOJIOKO MPSIMO CO
CBOUX (hepM, pellliiia BOWTH Ha PHIHOK MOCTABOK MOJioka B Bpwuctore.
OnHu mpemoxunn «J{ocTaBke Ha JOM» CBOM TOBap IO IIEHE HA TPH
MCHCa 32 JIUTP JCNICBIC, YeM HBIHCNIHSASA 1eHa «MOJIoKa K CTONY».
«[lapHOE mOManiHee» yKe HANpsIMyO JOCTaBISICT HEOOJNbIINE 0OBEMBI
CBOCH MPOIYKIHMK MOTPEOUTENSIM B HEKOTOPBIE CEIBLCKHE TIOCEICHHS K
BOCTOKY OT bpucros.

«JlocTaBka Ha JIOM» CEPhE3HO MOJIONLIA K MpeiokeHHIo «IlapHOTro
JIOMAIITHETO», MOCKOJIbKY OIacaeTcsi, YTO €CJM OHA HE IMPUMET 3TO
npemioxkenue, To «[lapHoe JoMalHee» MOKET CKOHIICHTPUPOBATHCS Ha
MPSIMBIX MOCTaBKaX, CTaB KOHKYpeHTOM «JlocTaBke Ha 0M».

Onnako «IlapHoe nomaiinee» pacronaraercss B 21 Muiie k ceBepy
OT MpPUTOPOAOB bpHcTONss W B JaHHBIE MOMEHT HE B COCTOSIHUH
HampsIMyr0 OOCITYXXHMBaTh JKMUBYIIMX TaM MOKymarenei. [Ins 3Toro
KOMITAaHHH TIOHAJ00MIOCH OBl MOCTPOHMTH XOJOAWIIb- HO-PA3JIUBHOM
KomrIuiekc nodimmke k bpucroso.

«MOJIOKO K CTOJy» 3aKioumio ¢ «JlocTaBkoil Ha JOM» 3KC-
KJIFO3MBHBIN KOHTPAKT Ha TOCTaBKH, OJJHAKO €r0 CPOK HMCTEKAeT 4epes3
Mmecs. Ceitgac «MOJIOKO K CTONY» XOUeT BO30OHOBHTH 3TOT KOHTPAKT
Ha TPH T0JIa N0 [IEHEe, KOTOPYIO MPEICTOUT 00CYTUTh.

V xomnanun «MoOJOKO K CTOIy» €CTh CKJIalbl B bpucrone, oTkyna
«JlocTaBka Ha IOM» U 3a0HpaeT TOBap. DTU CKJIAIbl OTKPBITHI C 4 4acoB
yTpa, 4to mo3BoisieT «JlocTaBke Ha JOM» HPHBO3UTH OYTBUIKH C
MOJIOKOM WHIMBHAYaJIbHBIM MOKYTIATEISIM
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M MECTHBIM MarasuHam ele 10 7 yTpa. BoauTenn koMmaHuu ycreBaroT
BEPHYTHCS 3a JIOMONHUTENBHBIM TPY30M B CIy4ae, €CIIH CIIpOC
MPEBBIMIACT MPEIOKEHHE, — Yero OHM HE B COCTOSHHUM OBUTH OBl
czenarb, eciii Obl UM MPUILIOCh exaTh 21 mumo 10 3aBoga «[lapHoro
JIOMAIITHET 0.

Pasnuna B nene «Mosoka k cromy» u «llapHoro nomamHero»
no3Bouiia Obl «/locTaBke Ha JOMY» MOTy4aTh JAOMOJHUTENBHBIN JOXOM
£3000 exxemecsuHO.

A Temnepb NepexoguTe K BOIPOCaM, YTOOBI MOMPAKTUKOBATHCS B HCKYCCTBE
BEJICHHS IIEPErOBOPOB, HCIIONB3YS YK€ HAKOIUICHHBIH BaMM B XOJE UYTCHHUS
KHHTH OTIBIT U COOCTBEHHBIE 3aIlachl 3paBoro cMbicia. Kak ObI BB MPUCTYIININ
K meperoBopam ¢ «MomnokoM k croiy» u «[lapHpiM gomamHM»? BBl MOXeTe
TMOJIb30BaThCSI 3aMHCSIMH, CIICTAaHHBIMU BaMH HA OTJCIBFHOM JHCTe OyMaru, nim
KOPOTKHMH ITOMETKaMH Ha MOJISIX KHUTY U BBIIEICHHBIM B HEH TEKCTOM.

W nomaute: JIMCHl XyJIbHUYAIOT B TECTaX C XOAY H IO COOCTBEHHOU
uHUnuaTHBe, OBEll NPHUXOAWTCS TNOATAIKHUBATh K KyIbHHYECTBY, a OcCIbl
BOOOIIE MPOIYCKAalOT 3TO ympakHeHHe. COBBI JAIOT CBOM OTBETHl Ha BCE
BOMPOCHI €IIIe 0 Mmo20, KaK 3arJIsTHyT B MOU KOMMEHTapHIL.

BOMPOCbI K CLLEHAPUIO NMEPEFOBOPOB N2 3

13.1. B 4em Oyzer 3aKimouarhcsl yI3BUMOCTB TO3MIMH «J{0cTaBKM Ha
ZIOM», €CJIM OHa CMEHHT MOCTaBIINKOB?

13.2. Kakyro mnosumuio JO/bKHAa 3aHATh «JlocTaBka Ha 1OM» B
neperopopax ¢ «MOJIOKOM K CTOITy»?

13.3. Kakyloo mO3MIMIO JOJDKHA 3aHATH «JlocTaBka Ha J0M» B
neperoBopax ¢ «ITapHbIM TOManIHAM»?

13.4. Kak «MoOJOKO K CTOJNY» MOXET IOMBITAThCS OTCTOSTH CBOIf
MHTEpeC B BO30OHOBICHHN KOHTpakTa ¢ «JlocTaBkoii Ha 1omM»?
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13.5. Ecnu xommanusi «MOJOKO K CTON y» CHH3UT LIEHY, YTOOBI
YpaBHATH ee ¢ mpeiokenneM «[lapHoro momMamrHero», To Kak
OHa CMOXKET OOBICHUTH «/locTaBKe Ha JIOM» NMPEXHUH YPOBEHD
CBOMX IIeH?

KOMMEHTAPWUU K CLIEHAPUIO NEPErTOBOPOB N¢ 3

13.1. B uem Oyzer 3aKI0UaTLCS YSI3BUMOCTD ITO3UIIUAN
«JlocTaBKH Ha JJOM», €CJIM OHA CMEHUT ITOCTABLIMKOB?

Vs13BUMBIC TOUKU B [IEPETOBOPAX — MOTEHIMAIbHAS YTPO3a KOMMEPUECKOH
PEeHTa0ETBHOCTH U JKM3HECTIOCOOHOCTH KoMIaHuH. JIro6oit Gn3Hec NCIIbIThIBaeT
IIOCTOSIHHOE JaBJIEHHE CO CTOPOHBI KOHKYPEHTOB, II0O3TOMY I1€PErOBOPILUKU
JIOJDKHBI OOHApY)XUTh M HCCJIENOBATh ySA3BHMBIE TOYKH €lle N0 pa3pabOTKH
TIePEroBOPHOIl cTpatermy. B mpoTnBHOM ciydae u30paHHas cTparerus He
TIOMOJKET HEWTPaIN30BaTh ysS3BHMbBIC TOUKHM WIHM JaXe CHellaeT UxX eme Oolee
YSI3BUMBIMH.

«JlocTaBka Ha TOM» 03a004eHa TeM, YTO €CJIM OHA He 3aKIIFOYUT KOHTPAKT C
«[lapHBIM [OMAIIHUM», TO CTOJKHETCS C KOHKYpeHLUeHd B IpUropoaax
Bpucrons, ecnu «[lapHOoe noMallIHee» peluT JOCTaBIATh MOJIOKO HAIIPAMYIO.

«/locTaBKke Ha JOM» CllelyeT TaKKe IOAyMaTb O TOM, YTO €€ OCHOBHBIE
KOHKYpeHTbI, «bpaTbs Yokep», MOTYT 3aKJIIOUUTh CAENKYy ¢ «MOJOKOM K
CTOJIly» Ha CXOXHX YCIOBHAX — eciu «JlocTaBka Ha J0M» IpHUMET
npemnoxkenue «llapHoro nomamnero». B 3TOM ciydae LeHOBOE IpeUMY-
mectBo, JaBaeMoe «[lapHBIM JOMalIlHMM», IepecTaHeT OBITh TaKOBBIM,'
nockoibKy «bpartbs Yokep» cMoryr c¢ Oonbllel JIErKOCThIO JOOMpaThes 110
KJIMeHTOB «JloctaBku Ha om». Benp oHM OyIyT MCMOIB30BaTh TPH FOPOJCKHX
cyaga «MoJoka K CToy», B TO BpeMs Kak «J{octaBke» mpuaercst 100upaThes
21 mummro 110 3aBoja «IlapHOro mOMaIHeroy.

Becbma BeposTHO, uTO «MOJIOKO K CTOSLy» HE CIIOXKHT PYKU M HE MOHAeT
IIOKOPHO KO JHY, ecnu «J/locTaBka Ha JOM» M APYTMe Pa3BO3YMKU (BKIIOYAs
«bpatbeB Yoxep») nepemernytcs K «llapHoMy nomamHemy». B 3Tom
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caydae «MOJOKO K CTOIy» MOXET PELINThCS Ha NpPSMON pa3Bo3 MOJOKA B
Bpucrone u ucnonp3o0BaTh IS 3TOr0 CBOU FOPOACKUE CKIIAIBL.

Ecmn  «IlapHoMy pmomamiHeMy» yHacTCsi pa3opBaTh COTPYAHHYECTBO
«JlocTaBku Ha oM» U «MoJOKa K CTONy», KOMIIAHHUS CTaHET 0OJajaTeneM
JeTanbHOW MH(OPMAlMKM O KOJMYECTBE MOJIOKA, KOTOPOE MOXHO COBITH B
npuropozaax bpucrons. Oto mact eif BO3MOXKHOCTb OLEHHTh KOMMEPUECKYIO
peHTabeTbHOCTh BBIX0/1a Ha PHIHOK MPSIMBIX TIOCTABOK U YUHUTHIBAsI HEU30EKHBIE
3aTpaThl Ha OTKPBITHE COOCTBEHHOTO XOJIOAMIIBHO-PA3IUBHOTO [€Xa HA MECTe.
Brno6asok, ecim «[lapHOoe moMamnHee» 3aKIIOYHUT JOTOBOP Ha IIOCTaBKH MOJIOKA
«bparesim  Yokep» B bpucrome, ee (¢uHAHCOBBIE BO3MOXKHOCTH LIS
MOCTIEAYIOMIET0 BXO/a Ha PBIHOK MPSIMBIX ITOCTABOK BO3PACTYT.

«[TapHOoe noMmalrHee» y)ke MMeeT LEHOBOE MPEeHMYINEecTBO mepen «Mo-
JIOKOM K CTONy» B 3 meHca 3a JuTp. BrojHe BeposTHO, YTO Uil GOPHOBI C
KOHKYPEHTaMH OHHM CMOTYT CHH3WTH IIeHbI emie Oombire. Takum oOpasom,
CMEHA IOCTaBIIMKOB JeaaeT «/locTaBKy Ha IOM» 3aBUCUMOW OT HAMEPEHHH U
nevictuil «[lapHOTO MOMamIHEro». JTO MOApa3yMeBaeT U BO3ZMOXKHOCTH TOTO,
4TO, yCTpaHWB «MOIOKO K CTONy» Kak KOHKypeHTa, «[lapHoe momamHee»
MOXKET TOJHATH IEHBI JUIS Pa3BO3YMKOB-AUCTPHOBIOTOPOB, aTakys HX eIe
6oree HU3KUMH IIEHAMHY Ha IPSIMYIO IOCTaBKY.

B mensromeiica curyanum JlocTaBka Ha JIOM» OKa3bIBaeTCs B BECbMa
3aTPYIHUTEIIFHOM MOJIOXKEHNH M3-3a BO3HUKAIOIINX yrpo3. OIHAKO ysS3BIMOCTh
— He TI0BOJ I MAHUKH. Pacro3HaTh ysA3BHMbIE TOUYKH — 3TO MEPBBII IIar B
BBIPa0OTKE CTPATEruy Mo mux Heirpammzanuu. M3 toro, uro «/locraBka Ha 1oM»
yS3BHMa B OIpPENENIEHHBIX MOMEHTaX, He CIemyeT, 4To «MOJOKy K CTOIy»,
«[Tapuomy nomamHemy» U «bpaTbiM VYokep», OCHOBHOMY KOHKYpPEHTY
«JlocTaBKmM», HE TPUAETCS MOACIYUTHIBATE CBOM COOTHOILICHHUS BBITOJ M TOTEPH.
Benp, xakum 051 HE OBLITO pereHne «J0CTaBKM K CTOTY», OCTANbHbIE KOMITAHUT
TOKE€ CTAHOBSTCS yS3BHMBIMIL.

13.2. Kakyro no3unuio 10/KHa 3aHATH «JlocTaBka Ha IoM» B
neperopopax ¢ «MoJI0KOM K cToTy»?

IIpemvieToM 3THX ITEperoBOpOB AOJDKHA CTAaTh II€HA 3a JIUTP Monoka. Ecim
«JlocTaBka Ha IOM» CMOXET JOOUTHCS CKUIKH B 3 MIEHCa 3 JIUTP
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U TeM caMbIM Noay4uTh £3000 JOMONMHUTEIBHOTO €KEMECSYHOTO JT0X0/a, OHU
CMOTYT HMCHOJIB30BaTh YacTh €r0 Ul TOTO, YTOOBI MONYYUTh MPEHMYIIECTBO B
LIEHe 1 KOHEYHOro MOTPEeOHTENs Iepel CBOMM IJIaBHBIM KOHKYPEHTOM-
JUCTPHOBIOTOPOM. DTa JKE€ CKUJIIKA MOXKET IMOHAI00UThCS KOMITAaHUU | IS TOTO,
4yroOBl yZAepKaTbcsi Ha pBIHKE B TOM ciydae, eciad «bpates Yokep»
Mepexiroyarcsi Ha 6oJiee HU3KHE 3aKylnoyHble eHbl «[lapHoro moMarHero».

Otciopa crenyer, 4To B MeperoBopax ¢ «MOJOKOM K CTOIY» O HOBOM
KOHTpPAaKTe Ha IOCTaBKH KIIFOUEBBIM JOJDKEH CTaTh BOHpoc o meHax. Ciemyer
TaKoKe HACTaUBATh HA TOM, YTO IYHKT 00 SKCKIFO3MBHOCTU MOCTABOK JOJDKEH
OBITH TEpecMOTpeH. JTo mo3BoMIO Obl «JlocTaBKke Ha AOM» IPOSBUTH
THOKOCTE B BBIOOpE IIOCTABIIMKOB, B TOM YHCJIE COTPYAHHYATh C IBYMS
MOCTABIIMKAMHU OJHOBPEMEHHO. Takum 00pa3oM MOKHO OBUIO OBI CHIrpaTh Ha
LICHOBOW KOHKYPEHLIUH MEXIy MOCTAaBIIMKAMH — TIIPU YCJOBHH, YTO
MeperoBOPIIMKN «J{0CTaBKU Ha JIOM» OYAyT YHOpPHBI B CBOCH PEHIMTEIBHOCTH
JIOCTUYb ITOCTABJICHHOM IICITH.

«/locTaBke Ha JOM» B XOJC TEPErOBOPOB CIIEMYET 3aTPOHYTh H Clie-
JIYIOIIHME BONPOCHI?

*  BBITOJHBIC ISl HEE YCIOBHS PACUeTOB;

* mpaBwia BO3BpaTa TOBapa,

* COBMECTHBIEC PEKJIAMHBIE KAMITAHUH M TIPOMOAKIIHN;

» wuHBecTHIHU «MOJIOKA K CTOIY» B KallUTaJbHbIe pacxoisl «J{ocTaBku Ha
JIOM» IO pa3BO3y MOJIOKA B OYTBIIKAX (HOBBIC IPY30BHUKH U T. I1.).

V «JloCTaBKH Ha JOM» MOXKET BO3HHKHYTh HCKYIICHHE IOWTH Ha 3KC-
KITFO3HMBHBIH KOHTPAKT ¢ «MOJIOKOM K CTOJy», 4TOOBI HCKIIOUHTH «bparhes
VYokep» Kak JUCTPUOBIOTOPOB MPOAYKTa «MOJOKO K CTONy». DTOT acleKT
3aCNy)KHBACT CEPbE3HBIX PAa3MBIIUICHHH, OJHAKO <«J[oCTaBKa» JIOJDKHA
YYUTBIBATh, Y4TO TAKMM O0pa3oM MOXET MOATONKHYTh «bpareeB Yokep» k
C0}03y C ((l_[aprIM JOMalllHUM», YTO AAaCT UM BBIMI'PBIII B LICHE IO MEHBIIIEH
Mepe B 3 meHca 3a JuTp. B pesynbrare mouTH HaBEepHSKA CO3IACTCS OCTpast
KOHKYPGHTHAsI CUTyallWsi, XOTS Tpd cKiaga «MoJjoka K CTONy» AAl0T WM
BO3MOXKHOCTh PaHHEH pPa3BO3KH W MPH HEOOXOAHUMOCTH JOTPY3KH B TEUCHHE
JIHA. Ecmm i l'[pePIMyLLleCTBa HMCIOT TOJIBKO
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TUCTpUOBIOTOPEl «MoOJIOKa K CTONy», TO SKCKIIO3UBHOCTH JOTOBOpA IacT
BO3MOXHOCTb «Jl0CTaBke Ha JOM» YBEJIUYUTH CBOIO JOJIO Ha PHIHKE 3a CUET
«bparbeB Yoxep».

IloBTOpuMEs emie pa3: ysS3BUMOCT, — HE MOBOJ UL IAHUKH, U yXK TEM
GoJiee He MOBOJ CIIEAOBATH BCEM JOBOJAM APYTOil CTOPOHEL.

13.3. Kakyw no3uumio 10/KHA 3aHATH «/{ocTaBka Ha 10M» B
neperoBopax ¢ «I[IapHbIM IOMAITHAM?

Ecnu cxuaka B 3 meHca 3a quTp — mepBoe mnpeanoxeHue «llapHoro
JOMAIIHero», To «JloctaBka Ha NOM» JOJDKHA JIaBUTh, OOMBAsCh OOJbIICH
ckuakd. Hukoraa He npuHUMaNTe epBOro Mnpe/ioKeH s !

«JlocTaBKka Ha JOM» JIOJDKHA IIONBITATHCS OOSCIEUUTh CBOM MHTEPECH B
BO3MOXKHBIX LIEHOBBIX IulaHax «[lapHoro momarunero». Iombitku «Ilaproro
JIOMAIIIHEr0» BOWTH Ha PHIHOK MOJIOYHOW TOPrOBJIM MOTYT IIPUBECTH K IIEHOBOH
BOiHe ¢ «MOJIOKOM K CTOIy», MO3TOMY «JlocTaBka Ha IOM» Hpenowia Obl
UMETh BO3MOXKHOCTh MECHSTH TOCTAaBIIMKA MU JIFOOBIX CICHAPUSIX BBIXOJA
«[TapHOTO HOMAIIHETr0» Ha PHIHOK.

Kak mmHuMyM «JlocTaBka Ha JOM» 3ax0dyeT IOIYYHTH O00S3aTEILCTBO
«[TapHoro nomamrHero» He INOJHUMATh IIEH Ha KAaKOM-TO OIpe/esICHHbII
HEepUosl BPEMEHH — WIIH, YTO elle JIydlle, JOOUTHCS IyHKTa B KOHTPAKTE,
rapaHTHPYIOLIETO, YTO JIBWXKEHHS IIEHbl BO3MOXKHBI TOJBKO B CTOPOHY
yIerieBneHus (TION0XKEHNe «TOJIBKO BHHU3)» maparpaga JoroBopa 0 BO3MOXHOM
MEPECMOTPE 1IEH).

«JlocTaBKa Ha JOM» MOJKET MOMBITATHCS HACTOSTH Ha LIEHOBOI (hopMmye,
OCHOBaHHOM Ha CpEJHUX PBHIHOYHBIX II€HAX. JTO aBTOMATHYECKH CHU3UT
3aKyNOYHYIO LIEHY, KaK TOJbKO BO3HHMKHET JaBJIE€HHE Ha HX IMOCTaBIIMKa CO
CTOPOHBI KOHKYPEHTOB.

«JlocTaBka Ha JIOM» JOJDKHA OBITH 3aMHTEPECOBaHA B HEIKCKIIIO3MBHOM
KOoHTpakTe ¢ «[lapHBIM JOMAIIHMM», KOTOPBIA MO3BOJMT A€NaTh 3aKyNKU Yy
KOHKypeHToB «IlapHoroy. [Ipu 3TOM B I0roBOpe CIEAyeT UCKIIOYUTh MTyHKT 00
00s13aTeNIbHOM  3aKyNKe HEKOTOPOro MHHHMyMa MPOAYKIHH B TeUYCHHE
ONPEACIICHHOI0 BPEMCHU. KOM]’[aHHS[ MOJKET TAaKXXE IIOIIbITATHCS ﬂOGHTbCﬂ oT
«[TapHoro nomaiHero» o0s3aTeNbCTBA HE IMOCTABIIATH MOJIOKO HANpsMyIO B
Bpucrorns.
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3nech HeM30EKHO MOIDKCH BO3HHMKHYTH Bompoc o InraHax «[lapHoro
JIOMAIIHEro» I0 CTPOUTENbCTBY pasiuBHOro nexa B bpucrone. Ilpu stom
CTaHeT MOHATHBIM M TO, B Kakoil cremeHn kommaHus «[lapHoe nomairHeey
TOTOBAa MHBECTHPOBaTh B 3TOT MpPOEKT. Ecim Takas rOTOBHOCTH ITOKa HE
MpocMaTpuBaeTcs, To «JlocTaBka Ha JOM» JOJDKHA 3alIEUTHCS 3a 3TO, YTOOBI
OTKa3aTbCsi OT mpemuoxkenus «llapHoro moMaIIHEro»—Impu YCIOBUH, YTO
HEeperoBopsI ¢ «MOIOKOM K CTOTY» POJBUTAIOTCS YCHEIIHO.

Hecmotpst Ha ys3BHMBIE TOUKH, BO3HUKIINE U3-3a HHUIMATUBHI «IlapHOTO
JIOMAIITHET0», «JlocTaBKa Ha JOM» MOXET CAAeIaTh OY€Hb MHOTOE JUIS 3aIlUTHI
CBOHX HHTEPECOB.

134. Kak «MoJI0KO K CTOJIY» MOKET HONBITATHCHA OTCTOATH CBOI
HHTEpec B BO30OHOBJIEHUN KOHTpPaKTa ¢ «/locTaBkoii Ha 10M»?

OueBnmHO, 4YTO KOHKYpPEHTHas yrposa, wucxomsmas ot «llapHoro
JOMAIIIHEro», BIOJHE cephe3Ha. Ckuaka 3 TeHca 3a JIUTP JaeT OLIyTUMBIS
BBITOZIBI KIIMEHTaM-3aKynumkam «Moioka K croimy» (B cimydae «JlocTaBku Ha
nom» 3TH BbIronsl coctaBar £3000 B mecsn). Ecim «Momoko K cToiy»
aeKBaTHO OTBETUT Ha IeHoBble ckunku «[lapHoro nomamHero» (a
JanbHeIINe CKUAKA MOTYT UMETh MECTO B Oy/yIlieM), TO TEM CaMbIM COKPAaTHT
CBOM JIOXOABI HAa KOJNMYECTBO, pAaBHOE JIOMOJHUTENBHBIM  JIOXOAAM
JMCTPUOBIOTOPOB, — KJIACCHYECKUH BAPUAHT «UTPBI C HYJIEBBIM HcXonoM». He
pacrionarasi TOYHbIMH I(paMu pacxosoB «MoJioka K CTOIy», MBI HE MOXEM
OTIPE/IeNUTh, B KAKOW CTEIIEHHM KOMITaHHs CIIOCOOHA OTpearnpoBaTh Ha [IEHOBOM
BbI30B «[lapHoro nomamneroy. Ecmu «[lapHoe momariHee» 3aTeeT ILIEHOBYIO
BOIHY, TO 9TO NPUBEAET Kak MUHAMYM K CHIDKEHHIO LIeH Ha TIOCTaBKy MOJIOKa B
Oyrpuikax. Bompoc o ToM, Joiiier M 3TO CHI)KEHHME JI0 KOHEYHOTO
noTpeduTenst Wim OyIeT UCIOJIb30BaHO KaK YHCTask JIOMOJIHHUTEIbHAs TPHObLIb
JMCTPUOBIOTOPAMH, OCTACTCS OTKPBITBIM.

INeperoBopHas mo3unus «Mosoka K CToiy» OyAer 3aBHCETh OT aMOMI
«JloctaBku Ha 1OM». [TOCTABIIMKKM MPEAMOWIH ObI CBSI3aTh JAUCTPUOBIOTOPOB
OKCKJIFO3UBHBIM KOHTPAKTOM Ha MUHUMYM TPpHU rojia — a JIy4dlI€ Ha NIAThb JICT.
VYCTynmuT M MOCTaBIIMK SKCKIIO3UBHOE MPaBO MPOJABaTh €ro MPOJYKLHIO B
Bpucrone «JlocTaBke Ha TOM (WITH, 9TO TOXKE
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BO3MOXKHO, «bpaTesiM VYokep»), He BO30OHOBIAS KOHTPAaKT C OIHHM U3
JUCTPUOBIOTOPOB, — OYyJET 3aBUCETh OT TINATENBHOH OLIEHKU MEPCNEKTUB U
BO3MOJKHBIX yTPO3, a TakKe OT TOTro, YTO CMOTYT MPEIJIOKHTh B3aMEH
«/locTaBka Ha oM» U «bpaTbst Yokep».

«MOJIOKO K CTOIy» MOXET COTJIACUTHCSI Ha OIpeJeleHHue IEHbl I10
¢dopmyne, yBs3bIBAalOIIel LIEHY IIOCTaBOK C HeKoed cpenmHeit 1mdpoit B
MOJIOYHOH  MPOMBIIIIEHHOCTU—PETPOCHEKTUBHO WM €  OHPEIEIeHHOH
3azepkkoil. Kommanum crmegyer  oTBeprath  JIFOOBIE  HEIKCKITIO3HBHBIE
KOHTPAaKThl C JUCTpUOBIOTOPAaMH M HACTaWBaTh HAa BBICOKOM yPOBHE
00s13aTeIbHBIX MUHIMAJIBHBIX 3aKyIOK, YTOOBI IPEIOTBPATUTh BMEIIATEIHCTBO
«[lapHOTO HOMAaIIHET0Y (WK JIFOOOTO HOBOTO MOCTABIIIKA) B IEPHO]T IEHCTBUS
HOBOTO KOHTPAKTa.

KoMmmannu cnemyer OTCTOSTH BO3MOXKHOCTH CaMOH BBINTH Ha PBIHOK
NpsIMOM  TOCTaBKH, HMCHONIB3Ysl CBOM cCKiagel B bpucrone kak 0asy mis
cHaO)keHUsT HOBOH ceTH. Eff CTOMT paccMOTpeTh BapHaHT IPSIMBIX ONTOBBIX
MIOCTAaBOK MOJIOKA B OOJBIIME Mara3uHbl M Ha MX CKJIAJbl, a TakKe YTBEPIUTD
CBOE IPaBO MPSMOTO BBIXOJAa Ha KOHEYHOTO IOTPEOHMTENs IUISl ITOKPBITHS
yObITKOB. Tako# mIar MoHaJoOUTCSI B TOM Ciydae, €Cid IUCTPUOBIOTOPHI WIIH
HX KJIMEHTHI BOCIOJNB3YIOTCs ycayramu «[lapHOTO JOMaIIHEro» U TeM CaMbIM
COKpaTsAT 00beMBI MPOIYKTa, MPOXO/ISIIEro yepe3 ckiaapl «MoJoKa K CTOIy»,
JI0 HEPEHTAOEIBHOTO YPOBHSI.

UYrtoOb! cTUMYIUPOBATh UHTEpeC «/locTaBKK Ha IOM», KoMnaHus «MOoJI0Ko
K CTONy» JODKHa MOAYMaTh O BBIICICHUH HHU3KOIPOLEHTHBIX CCYA Ha
nproOpeTeHne JUCTPUOBIOTOPOM HOBBIX I'PY30BHKOB, a TaK)K€ COBMECTHOE C
JIUCTPUOBIOTOPOM ydYacTHe B TNpoMoakuusx B bpucronme. Camoit mydmreit
MO3UIHMeH cramo OBl  JOCTIKEHHE B3aHMOBBITOJHOTO  COTJAIICHUS C
«JlocTaBkoif Ha TOM».

13.5. Eciu xomnanusi «MoJ10K0 K CTOTY» CHU3UT LIEHY, YTO0bI
YPaBHATH ee ¢ npeioskeHneM «[lapHoro 1omManiHeroy, To Kak
OHA CMO:KeT onpaBIaTh nepen «/locTaBkoii Ha A0V NpesKHUIT
YPOBeHb CBOHX IeH?

D10 M3BEeUHAs HpO6JIeMa JUI1 TOCTAaBIIUMKOB, BBIHYXXICHHBIX pearupoBaTh
Ha CHWKCHUEC [ICH HOBBIMH UT'POKaMU. ((HOCTaBKa Ha 10M», KO
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JloroBopuTbCA MOXXHO 060 BCceM!

HEYHO, Oy/eT JOBOJbHA MOJYYUTH JOMOJHUTEIBHBIA OXOM OT CIEIaHHON
MOCTABIIMKOM CKHUJIKH, HO OHa 00s3aTejbHO BO3MYTHTCS, YTO € CKUIKU HE
NPEOCTABISUIN, [OKa B WIPY HE BomUIa HOBas kommaHusi — «IlapHoe
nomarrHee». JluctpuObtorop Mor Obl chenath BbBOA, 4to 3t £3000
HEJIOTIOTYYEHHBIX €KEMECAUHBIX JI0XO/I0B TPOCTO TepeKaunBaIiuCh «MOJIOKOM
K CTOJIy» Ha CBOU CUeTa BCE IMOCIEIHIE TPU To/a (YTO COCTABUIIO 32 3TOT CPOK
£108 O0O0). «/locraBka Ha JOM» MOXKET 33JyMaTbCsl U O TOM, KakHe
JIOTIOJIHUTENbHBIE JIOXOMBI CTaHYT BO3MOXKHBIMH Juisi Hee, eciu «llapHoe
JOMAIlIHEe» CHU3UT IIeHbI erie Ooibime, a «MOJOKO K Croiy» Oyuer
BBIHYIKIICHO OTBETHTH TEM JKE.

D10 3aBeOMO CTaBUT «MOJIOKO K CTONIY» B YSI3BUMYIO OOOPOHHUTEIIBHYIO
no3uiio. Eciin KoMIaHus He OTpearupyer Ha CHIDKEHUE [IEH KOHKYPEHTOM, TO
MOTEPSIET AUCTPHOBIOTOPOB, @ €CIIH OTPEArHpyeT — €€ JUCTPUOBIOTOPBI OYIyT
BO3MYIIEHBI TEM, YTO SIKOOBI OTEPSUIH B ponuioM! ITO MOX0XKE HA CHTYAIHIO,
Korja paboTHHK TpebyeT y 6occa mpHOaBKH K 3apIuiaTe, yrpoxas MepeiTu B
npyryio ¢upmy. Ecim Oocc, 4ToOBI ynepkath pabOTHHKA Ha MeCTe, 3Ty
nprbaBKy JlaeT, TO MOCIEIHNN Tenephb OYIET 3a1aBaThCsl BOIPOCOM: HIOYEMY K€
OH «ITOZI0PO’KAI» CETOJIHS U HE «II0I0POXKaI» Buepa?

AprymeHTsl «MOJIOKAa K CTOJY» MOTYT CTPOMTBCS BOKPYT CIIELYIOIIEN
TEMBI: XUIHAYECKAs] ¥ JIEMIIMHIOBAs MOJMTHKA «[[apHOTO JOMAIITHET0» €CTh HE
YTO MHOE, KaK BPEMEHHBIN XOJI ISl TOTO, YTOOBI BHIMTH HA PHIHOK M YCTPAHUTD
«MOJIOKO K CTONy» Kak KOHKypeHTa. Ilocie Toro, Kak sta ueasr Oyjer
JNOCTUTHYTa, HUYTO He ToMemiaerT «I[lapHoMy JOMaIlHeMyY» MOIHATh IIEHBI JI0
MPEKHETO — WITH JIaXke GOJIee BHICOKOTO — YPOBHSL

Ipencrasurenn «MojioKa K CTOJNy» MOTYT TaKKE OTMETHTh, 4YTO,
MOCKOJIBKY «ITapHOMY JOMAIIHEMY» HYXHO [EPEHOCUTH CBOU CKJIAIbl C
paccrostaist B 21 MMIO, €My MNpPUIETCS HWHBECTHPOBATh B CTPOUTENBCTBO
XOJIOMJIbHO-PA3JIMBHOTO 1ieXxa B bpucrone. DTO MOXET CTOUTH, JOIYCTHM,
£250 000. «MonoKO K CTOJNy» MOXET CHelaTh BIOJHE pPEaTUCTHYHOE
NPENOIOKEHHE 0 TOM, uTo «[lapHoe noMaiiHee» B Oy IylIeM 3aX04eT BEPHYThH
BJIOXKCHHBIC JOCHBIU 3a CUECT ((HOCTaBKI/I Ha I0M» H llpyFI/IX MECTHBIX
JIMCTPUOBIOTOPOB — YTO OYIET 03HauaTh OOJIee BHICOKUE 3aKyOYHbIC LICHBI.
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Mnasa 13 e Mpexxae 4eM NpbIrHyTb..,

Eme onuuMm aprymeHToM «MoOJIOKa K CTONY» MOXET OBITb TO, 4YTO
«JlocTaBka Ha IOM» BBIpbUIa Obl cebe MOTMITy COOCTBEHHBIMH pyKamu. Benp
Kak Toibko «[lapHOe nOMalrHee» 3aIyCTHUT CBOIl 3aBOJ, OHHM CMOTYT CaMH
BBIITH Ha PHIHOK INPSMOH JOCTaBKH, HayaB C BHITOJHOTO ONTOBOTO PHIHKA
MECTHBIX Mara3uHOB, TOPTYIOIINX MOJIOKOM B OyTBUIKAX.

Co cBoeli cTopoHs! koMITanus «MOJIOKO K CTOJIy» 3aBepHiia ObI ITapTHepa,
YTO HEe HaMepeBaeTCs NpeNpUHUMATh IOJOOHEIX neiictBuii m He Oymer
3aHUMAThCS TIPSIMOM JOCTABKOH 10 TeX Iop, Moka «JlocTaBKa Ha IOM» U IpyTUe
JIMCTPUOBIOTOPHI OYIYT OCTAaBaTHCS B UUCIIE €€ KIIEHTOB.

Jnst Toro, 4TOOBI TIPOJEMOHCTPHPOBATH CBOM JOOpbIe HaMEpeHWs,
KOMITaHUSI TOTOBA CHU3WTH LICHY 3a JIUTP, OTBETHB TaKUM 00Opa3oM Ha BEI30B
«[TapHOTO NMOMAIIHEr0», C TEM YTOOBI, KOIJIa Yrpo3a KOHKYPEHTHOH BOWHBI
MHHET, BOCCTAHOBUTH CBOIO TIOJIUTHKY «Pa3yMHBIX IICHY.

Hexoropele 13 9STHX apryMEHTOB HENPEMEHHO IIOHAO0STCS, ecin
«MOJIOKO K CTOIy» HE XO4YeT IOTepsSTh CBOMX AUCTPUOBIOTOPOB H3-3a
HEZIOBEPUs M HEJOBOJIBCTBA.
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JloroBopuTbCA MOXHO 060 BCcem!

TECT HA CAMOOLIEHKY N¢ 14

1. Ber — Ttypomeparop, BEAyIMIMi IEpeTrOBOPHI C HCIAHCKOH CETHIO
TOCTHHHI] OTHOCHTENIBHO YCJIOBHI OpOHMpPOBaHHS Ha CIEXyOIIMH
Ce30H. 3ampoIleHHass MMM IIeHa Ha OJJHOTO 4eJoBeKa B HEIENo Ha
£30 Benue HeHemHeld. OHU IpeIaraoT pa3aeauTh pasHumy — 50
Ha 50. YUro BbI caenaere:

a) npemiokuTe 55 Ha 45 B Ballly M0JIB3Y;

b) ckaxere, uTo Bam Takue yCIOBHS HE [0 KapMaHy;

C) COINIaCHTECh HA UX MPEIIOKEHHE;

d) cornacutech, ecinu pasHuiia Oyzaer paszenena 75 Ha 25 B Bairy
oJb3y?

2. TleperoBopHBIii IpoLiecc BUANTCS BaM KakK IOIBITKA JIOCTHYb:

@) CIpaBeTHBO M PABHOM CICIIKH;

b) xommpomucca;

C) pelueHus, MPHHITOTO COBMECTHO C IPYTOi CTOPOHOM
U B MAaKCHMAaJbHOH CTENIeHHM YYUTHIBAIOIIETO €€ U auiu
uHTEepech?

3. Bbl Bemere upe3BBIYAHHO CIIOKHBIE IIEPETOBOPHI C JIMBAaHCKUM
CTPOMTENBHBIM KOHCOpIMYMOM. [locie Hoirux mpenupaTenscTB Mo
MOBOAy (UHAHCHPOBAHMS JOPOXHBIX pabOT OHH  JIENaloT
HEOOJBIIYI0 OJHOCTOPOHHIOIO YCTYNIKY B CBOeM TpeOOBaHHU
NPEIOCTABUTh MM HE IIOJUIeXKAINe MEepecCMOTPY KpEeIHUTHbIC
yciaoBus. YTo caenaere Bbl:

a) oTMeTuTe Mpo ceOst YCTYIKY, HO B OCTAIBHOM [IPOMTHOPHPYETE
ee;
b) orBerute cobeTBeHHO# yeTYNKOM?



[(naBa 14

CaMoe nonesHoe CJ10BO NeperosopLyuka,
nnun Kak 3actaBuTb CUMTaTbLCA C BallUM NpeioXKeHneM

Korma NEPEroBOPIIMKOB CIIpallIMBAaOT, KaKO€ B HX IIPAKTUKE CaMO€
II0JIC3HOEC CJIOBO, OOJIBIIMHCTBO OTBCYAET:

HET.

Taxoif OTBET HEYAMBUTEJIEH, €CJIM BOIPOC 33/1a€TCS nocae mo20, Kak OHU
MMO3HAaKOMMJIMCH C HaJIe)KHeHIel cucteMoi bropHa MakkeH3u 10 yCMUPEHUIO
BOJIKOB (CM. m1aBy 9) mwmm ¢ 3akoHOM lOkoHa (cM. TimaBy 12), MOCKOJBKY 3TH
HCTOPHUH OCTaBIIAKY!” HECKOJBKO HEraTHBHOC BIICUATIICHHE O MPECIOBYTOM
«COOJTFOICHU Y TIPWITHYHI Ha IEPEroBOpax.

OnHaKo, XOTS «HET» W HE SBISETCS aOCONIOTHO HEBEPHBIM OTBETOM,
MPaBUJILHBIM €r0 TOXKE HE Ha3BaTh.

Benw Bonpoc ObUI 33/1aH O camom none3nom CioBe — a CIIOBO «HET» BCETO
JIUIIb Obléaem TIOJIE3HBIM.

Camoe TI0JIE3HOE CIIOBO B CJIOBApE MEPETOBOPIIMKA—OATO

ECJIN.

TTouemy ke «eciny CTOJIb BAXKHOE CIIOBO JUIS IIEPEroBOPIIHKa?
OTBeT 3aKMoYaeTcs B TITyOHMHHOM CYIIHOCTH MEPEroBOPHOro mporecca. 1
9TOT OTBET TOJHOCTBIO OOBSCHSAET MOE CTOWKO HEraTHBHOE OTHOLICHHE K
OZIHOCTOPOHHHM YCTYIIKAM — BHE 3aBUCHMOCTH OT HaMEpEHH# TOro, KT0 MX

Jienaet.
Oxchopackuii clIOBapb aHTIIMHCKOTO S3bIKa — BBICHINHA CyIbs B 3TOI
o0JlacTH — OMpENENseT CIOBO «ycmynanmsy» KaK «0moagams, Ho00asamucs,

coasamucay. 110 5TOM NpUYMHE S HAYMHAIO JAHHYIO IJIaBy
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JloroBopuTbHCA MOXHO 060 BCeM!

HETPOMKHUM, HO TBEPABIM 3asBICHHUEM: UUTATENH H3Yy4aloT 3Ty KHHUTY HE IS
TOTO, 4TOOBI YCOBEPLIEHCTBOBATh CBOM CIIOCOOHOCTH IO YaCTH KOMMEPYECKUX
ycmynox.

Bb1 3auHTEpecoBaHBl TOJIBKO B OXHOM: Kak cTaTh Oonee 3()(HeKTHBHBIM
nepezosopujukom, a 3To He UIMEET HUUYETO OOILIEro ¢ yMEHHeM caaBaThesl. Eciun
craya 3apaHee Hen3OeXHa, TO Jpyras CTOpPOHAa B IIeperoBopax BooOIIe He
HY)XHA: JOCTaTOYHO JeNaTh TO, YTO TIPUKAXKET HAJICMOTPIIUK C KHYTOM.
OpnHaKo, eCli BBl CIaeTeCh, Jieasi OTHOCTOPOHHUE YCTYIIKU B CUTYalluH, K020a
He 00A3aHbl IM020 Oenlanmy, BBl BPSL N CIIOCOOHBI CTOSTH Ha CTPAXKE YbHUX OB
TO HU OBLIIO MHTEPECOB (BKJIFOYAs BAIlIM COOCTBEHHBIE).

Taxk Kak y3HaTh, y4acTBYeTE JIH BEI B nepez0gopax WA B 4YeM-TO Ipyrom?

OTBeT Ha 3TOT BOIPOC JTAJIEKO HE BCEra OYSBUIICH.

[eperoBopbl MOTYT 3aBEpLIMTHCS €IIe IO TOTO, KaK BBl OCO3HAETE, 4TO
y4acTByeTe B HHX, — TOTJa-TO BBl M IIOXKaJeeTe O IPEKIEBPEMEHHBIX
OecIIaTHBIX NOJApKaxX-yCTyNKaX. BBIBaeT W Tak, YTO BBI CIMIIKOM OBICTPO
paccraerech ¢ HaJeXJ0i 4ero-mbo IoOUThCs (Korna CKUMaeTech OT CTpaxa,
BMECTO TOT'0, YTOOBI XJIQTHOKPOBHO BCTPETHUTD B3IJISI]] ONIIOHEHTA).

KoHnewHo, paHO MM MO3IHO BBl HAUMHAETe IOHMMATh, BO3MOXHO IH (U
CTOHWT JIM) TIBITAThCSI IOTOBOPHUTHCS O Ooliee BBITOTHBIX AJA Bac ycioBusx. Ho
OJTHO MOKHO YTBEp>KAaTh HABEPHSKA: HEOOXO/IMMO MPEXKIe OLCHUTH CHTYAIIHIO,
a y)Xe MOTOM JieflaTh KaKWe-TO BBIBOJBI O TOM, HACKOIBKO IMPOYHA ITO3HIUS
JIPyroi CTOPOHBI.

[ozxe ™Mbl 0OCymuM STOT Bompoc Ooiee IeTanbHO, HO YKe ceifuac
rocrapaifitech yCBOWTB: HE HAJ0 IyMaTh, YTO CBHCT KHyTa — 3TO JIOKa-
3aTeNIbCTBO CHIIBI ONIOHEHTa. OTO MOXET OBITh BCETO JIMIIb 3BYKOBBIM
addexTom.

Ecmm BB mueHTH(UIMpyeTe 3JIE€MEHTHI, OTIMYAIONINE IIePErOBOPHI OT
JPYTHX CIOCOO0B MPHHSTHS PEUIeHHi, TO CMOXKETe HCHONIb30BaTh 3TO 3HAHHE
JUISL TOTO, 4YTOOBI ONpPENeNNTh, HAIMYECTBYIOT JH BOOOIIE YCIOBHS IS
HeperoBopoB. B cBoell OCHOBE NEperoBOpsl MOTYT OBITH  OINpE/EICHBI
CIIEIYIOLIIM 00pa3oM:
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Fnasa 14» CaMoe nosesHoe C/1I0BO NeperoBopLymka

KoHTakTEl, B KOTOpHIX 00€ CTOPOHBI HMMEIOT IPaBO 6emo Ha OKOH-
YaTeNnbHbIN Pe3yIbTar.

Ecmm y Bac Her mpaBa BeTo (4TO BKIIOYAaeT B ceOsl MPaBO OTKAa3aThCS OT
CIIETIKH), TO BBI OyzieTe BBIHYKIICHBI IPHHSTH BCE, YTO BaM IIpeUIaraeTcsl.

OpHako [OOUTBCS TOTO, YTOOBI COTJIALIEHHE, JOCTHTHYTOE B XOJE
HEeperoBopoB, paboTano, MOJKHO, TOJNBKO €CJIM B HEM YUTCHBI HHTEPECHl 00eHX
CTOPOH (Heo0s3aTeIbHO B PABHOW CTEIIEHN).

Taxum 00pa3oM, B IEPEroBOPax Mbl IPUXOIHM K COBMECHHOMY PelueHUro.

Ecnu BaM He HpaBATCS NMpPEJIOKESHUS APYroil CTOPOHBI M BaM HE yIaeTcs
JIOTOBOPUTBCSL OTHOCHUTENIBHO ~albTEPHATHB, Yy Bac €CTh BApUaHT: He
COTJIAIATHCS HA 3TH NPEIOKEHHS, IOTOMY 4TO:

TIEPETOBOPBI MIPEIIIONIATAIOT 000p060IbHOe COTIIACHE CTOPOH Ha IIPUHSATOE
pelieHue.

Ecnu Bac BBIHYKIAIOT COTJIACUTBCS HA YCIIOBHSL KOHTPAKTa Hpomue Baliei
BOJIH, TO 3TO He TIEPETOBOPHI (a pe3kas 0onb B CIMHE — Ja, Ja! — 3To yaap
KHyTa). UTO K€ 03Ha4aeT JaHHOE HaMU OIpeJieIeHHe NeperoBopoB?

YCTYINKU - 3TO HE NEPErTOBOPbLI

Jlonponckuii typomneparop Costalot Travel Ltd. Bctperuncs c
MEHE/DKepOM HCIAaHCKOW CeTH OTelield, YTOOBl OOCYAUTH YCIIOBHS
OpOHMPOBAHMST HOMEPOB JUISl TYPUCTHYECKHMX TPYII Ha CIEAYIOLIHI
roa. Berpeua Haganack ¢ paccMOTpeHUs AJIMHHOTO CIHMCKa H3MEHEHUH,
KOTOPBIC XOTEJ BHECTH B IOT'OBOP MUCTEP Kocranor — NpEACTaBUTEIb
Typonepatopa.  OcHOBOM  mnst  Takoro  TpeboBaHHMA  CTald
MHOT'OYHMCJICHHBIC )Ka.]'l06bl KJIMCHTOB, a TAKXEC HCIIOJTHOC
MPEIOCTABIICHHE OOBOPEHHBIX B IPEABLAYIIEM KOHTPAKTE YCIIYT.
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JloroBopuTbCA MOXHO 060 BCceMm!

Wcnancknit mMenemkep (cembop [lako DMmmHBOC) mpocMaTpuBai
CITMCOK, COTJIAIIAsCh C GOJIBIINHCTBOM ITyHKTOB — B TOM BHJIE, B KAKOM
OHHM OBUIM W3JIOXKEHBI, WIM X€ C MHHUMAIBHBIMH HM3MEHEHIsIMH. B
KOHIIE KOHIIOB OH OTOPBAJICA OT CIIUCKA ¥ BOCKJIUKHYJL:

— Cenbop, s AyMall, MBI 3[1€Ch BEJIeM IIEPEroBOpbl, HO MOKa YTO s
OJIMH JIeJIat0 BCE YCTYIKH!

— Bepno, — otBerun mucrep Kocramor. — A BOT korza Bbl
MepecTaHeTe YCTyNaTh, TOTAA-TO S U MPHUCTYILTIO K IIEPETOBOPaM.

BO-HepBBIX, CTOPOHBI MOI'YyT HMMEThb pPa3jIMYHbIC MHEHUA O BapHUaHTax
COBMECTHOI'O PEHICHMA. BI)I, pasyMeeTCs, npeaAnovin 6]:1, YTOOBI COBMECTHOE
peUICHUE  MaKCUMAaJIbHO  COOTBETCTBOBAJIO  BalllUM  OXHUJAHUAM. Ecmm
HaCJICHHOCTU Ha TaKoU pe3ysibTaT Yy BaC HET, TO HET U HUKAKUX OusHec-
NEPEroBopoB, MO3TOMY Bbl OYE€HL CKOPO OCTAHETECH 0e3 Beskoro OmsHeca. A
MaKCUMaJIBHO l'IpI/I6J'[I/131/ITCH K OXHOAaCMbIM peE3yjibTaTaM IEPETOBOPOB BbI
CMOJKETE JIMIIB B CJIydac, €CIIN:

Bel mpenmounTaeTe BHICOKHE IIEHBI, €CIIM NPOJAACTE, W HHU3KHE, €CIU
HOKyIIaere.

Bel mpeanounTaete OONBIIMH CPOK Ui BBIUIATBl COOCTBEHHBIX
33/I0JDKEHHOCTEH, YeM TOT, B KOTOPBIH JODKHBI BEPHYTH JICHBIM
BaM.

BsI npenounTaeTe KPYIHbIE MPOCTHIE 3aKa3bl KOMIECYHBIM YIIAKOBKaM C
JIeTaTbHON CTICU(HUKAIIHEH.

BBl mpenmounTaeTe MEHBIIYIO aBAHCOBYIO BBIILIATY, €CIH MOKyNaeTe, U
OOJIBIITYIO, ECTTH TIPOIACTe.

BsI npeanoynTaeTe BO3MOXXHOCTh BO3BpaTa TOBapa, €CIM MOKyTaeTe, u
6e3BO3BpATHBII JOTOBOP, ECITH TIPOJIacTe.

Bel npeanovnTaeTe JONOIHHUTENBHYIO OILIATY, €CIM Jpyras CTOpOHa
XOUEeT, 4TOOBI BB JOCTABIISUIH TOBAp B HEYOOHOM /TS BaC yIaKoBKe
W pacdacoBke.

U Tak manee 1 ToMy mogo6HOe.
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FnaBa 14 ¢ Camoe nonesHoe C/I0BO NeperosopLynka

Jlerno 3z1ech BOBCE HE B TOM, YTOOBI BbI IPHOOPEIIH TO, YTO TEpSAET Ipyras
cropoHa. Ecim Bbl ycmenmHO HpOBENHM NEPEroBOPbI, B PE3yJbTaTe JIOJDKHBI
BbIMTpaTh Ooiblle, 4eM mnpourpatb. Korza s TroBOpl «MaKCHMAaJIbHO
COOTBETCTBOBAJIO OXKUIAHHAMY, 51 HIMEHHO 3TO UMEIO B BUILY.

JloroBopeHHOCTE 00 0OMeHEe MOKET NPHHECTH BaM OOJIbIIEC WM MEHBIIE
BBITOJI, OJTHAKO 3TO HUKOMM 00pa3oM He 3HAYHT, YTO Balll HapTHEpP TEpseT TO,
410 npuodperaere Bbl. Ero «moteps» ellie He O3Ha4aeT Ballly «HaXomKy». Tak,
CKa)XEM, €ro JKeJIaHHE YCTYNHTh B IICHE MOXKET OBITh YPABHOBEIICHO Balllel
TOTOBHOCTBIO YCKOPUTB CPOK BBIILIATBL.

C nmpyroii CTOpOHBI, €clii BBl TepsieTe OoJblIe, YeM nprHodpeTaeTe, Hy:KHO
MOCTApaTHCs JOOUTHCS TOTO, YTOOBI (PHHAI COTMIAIICHHUS He ObUT OB a0COIIOTHO
HeOIaronpHATHBIM 115 Bac.

[Janee, Hamie OmNpeseleHHE IIEPErOBOPOB O3HAYAET, 4YTO Haubonee
BBITOJIHBIN JJIs BaC pe3yJbTar (TO €CTh TaKOH, Kakoi BBHIOpay OBl BB CaMH IIPH
OTCYTCTBMM HEOOXOOUMOCTH YYHTBIBATH HHTEpPECHl APYroil  CTOPOHBI)
JOCTUTaeTCs BEChbMa PEJKO — IOTOMY YTO JPYyrasi CTOPOHA MOYKET HAJIOKHTh
BETO Ha JI000e Baie npeyiokeHne. Ho TOYHO Tak ke — Onarojapsi Baiiemy
HpaBy BETO, U OHAa HE MOXKET PAcCUMTBHIBATH HAa CaMblil BBIFOJIHBIN JJI Hee
pe3yIbTar.

Takum oOpa3om, 00e CTOPOHBI TOJDKHBI M30paTh COBMECTHOE PELICHHE U3
YHCIIa MHOTHX MMEIOIIMXCSI BO3MOXKHOCTEH — TaKoe, KOTOPOE B JOCTATOYHOM
cTeneHH OyJeT OTBeyaTh MHTEpecaM M OXKHJAAHHMSAM OOEHMX CTOPOH M He
CIIPOBOLIMPYET BETO KakoW-Tmb0 M3 HuX. ECIM K COBMECTHOMY DELICHHIO
OpUATH HEe yHaercs, TO — HCKIIOYas CHTyallid C BMELIATeIbCTBOM
apOHUTpaka—TeperoBoOphl 3aX0/iT B TYNHK, a BaM IPUJIETCS MCKaTh IPYroro
HapTHepa.

Yacte pabOTHl MEPErOBOpIIMKA 3aKITIOYACTCS B TIIATEIHHOM IOMCKE
BAPUAHTOB PELICHHUs, CBOOOIHBIX OT BETO, MIIH T€X, KOTOPbIE MOXKHO CHENIaTh
TaKOBBIMH C MOMOIIBIO ONPEJEICHHBIX IPUEMOB (0 HUX pedb elie 3aiiner).
HekoTopble W3 TPEUIOKEHHA MO OKOHYATEIBHOMY PEIICHHIO MOTYT ObITh
6oJtee BBITOJHBIME Il 00EUX CTOPOH, HEKOTOPBIE — MEHee, a KaKHe-TO MOT'YT
¥ BOOOIIIE HE PACCMATPUBATBCS B XOJIE TIEPETOBOPOB.

Kakoii BapuaHT M30HpaeTcsi B KOHEYHOM HTOTE, 3aBHCHT OT MHOKECTBa
(akropos. He nocnennuii u3 HUX — Ballia OL[EHKa TEPCIIEKTUB
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(Bkmrouast 3aTpaThl BpPEMEHM M SHEPrUM) B J€l€ TONydeHHS JIydIIero
pe3yibTaTa, 4eM TOT, KOTOpBIH Ipeiutaraercst B JAHHBI MOMEHT, a TaKke
OLIEHKA TTOCNIEICTBUI TYTHKOBOTO BapHaHTa.

Ecnu BBI npezcTaBisieTe cebe MeperoBOphl Kak KalUTYISIUI0 — B JIFO00i
¢dopme, BKIIOUAs CKIOHHOCTh K OJHOCTOPOHHMM YCTYNKaM B O€CIIOTHBIX
TIOMCKaxX T0OPOil BOM, — TO MOKHO CMEJIO TPEICKA3aTh, YTO CAEIKA OKaXeTCs
MeHee BBITOIHOM AJsi Bac M OoJiee BBITOJHOW IUIA IPYroil CTOPOHBL. JTO He
3HAYUT, YTO HEyMebIe MEPErOBOPIINKH BOOOILE HE MOTYT 3aKII0YaTh CACIKH.
Moryt. IIpocTo pe3ymbTaThl TaKHX CHEIOK TOPa3fo XyXke, 4eM Te€, KOTOPBIX
JIOOUBAOTCS MPOPECCHOHAIIBL.

Kak e MOryr pa3BUBaThCsl IEPETOBOPHI, €CIM  «KAIUTYJIHPOBATH
3ampemaercs»? Benp ecimm MeI mpocto OymeM ympsMO CTOSTh Ha HAIIUX
WCXOHBIX MO3UIHAX, TO HUKAKOW CHENKU He OyneT, BepHO? A BOT 34€Ch- TO U
HY)KHO TIOHSTh, YTO aIbTEPHATUBA OTKa3a OT KaUTYISIIUE—A3TO Oops0a He Ha
KW3Hb, 2 HA CMEPTh.

DT0 He 0TKa3 Or HeOOXOJMMOCTH NPOJBIKEHHUS. DTO OTKa3 OT TOH MBICIH,
9YTO TIPOJBIKEHHE B MEPEroBOpax JOKHO HEHW30eKHO MPHHATH (opMmy
OJHOCTOPOHHHX YCTYTIOK.

CyIIHOCT IEPETOBOPOB — 63AUMHbBLIL 0OMEH.

VIMeHHO Torja, KOrzia BBl BOCIPHHHUMAETE MEPEroBOPHI KaK IPOIECC
00mena, Bl TIOHIMAeTe BAKHOCTH TOTO, YTOOBI HUKO20a HUYETO HE yCTYIAaTh,
HE TOJydas 4ero-to B3amMeH. WHBIMM cllOBaMH, €ciM BBI, IE€PETOBOPIIVK,
JIOJDKHBI CIENATh IIar HaBCTpedy MapTHEPY, BHI i 10 | 3ansl yOSIUTHCS, YTO OH
TOXeE JeJaeT IIar 10 HalpaBIeHHIo K BaM. M eme myumie, ecim BeI OymeTe
HaIeJMBAThCS HAa TO, YTOOBI 3aCTa: ;IIb €T0 JABHTAThCS K BaM ObicHipee, 1M BB
JBIDKETECH K HeMy!

Ho Bens eperoBops OCHOBAHBI HAa B3AaMMHBIX YCTYIIKAX ?

He coscem.

Wnes B3anMHBIX YCTYNOK IIpHEeMJIeMa TOJNBKO JO TEX IOp, MOKa BBl HE
COBEpIUTE OLIHOKY, omoasas Gonvue, uem modceme cebe no3eonumv 0ns
moceo, umoowt noayduumob mMeHvuie, uem 6am HYIHCHO. Her mukakmx npaBui,
TpeOYIONIUX pasHbix XOIOB HABCTPEUy APYT NPYTY, — cama 3Ta UAES JOJDKHA
BBI3BIBATH OTBpAIEHHE Y IIEPETOBOPINMKOB! — TaK K€, KAaK HET IIPaBHI,
TTIACSIINX, YTO BEI OOSI3aHBI JBUTATHCS €My HABCTPEUy TOJIBKO IOTOMY, UTO OH
JIBIDKETCS HABCTPEUY BaM.
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910 TMOABOAUT HAC K CaMOMY BaXXHOMY IIpaBUTy IIEPETOBOPOB:

ABCOJTIOTHO HUYET'O HE OTJIABAMTE JIAPOM.

51 He 3HAI0 HU 00HO20 VCKITIOUEHUS] U3 3TOTO IIPaBUIIA.

OT0T NpuHLIHUI — (YHIAMEHT MPABUIIBHOTO MOBEICHUS HA IEPETOBOpAX.
Tor (akT, 4TO ONIOHEHT HE PYKOBOACTBYETCS MM, HUKOUM 00pa3oM He JOJDKEH
BIIMSITH Ha Ballle NOBeJeHHE. Eci OH XoueT oTaaTh BaM YTO-TO «IIPOCTO TaK»
— 3TO €ro JMYHOE MAeN0o, a Bame — O3 BCAKUX BO3PaKeHHH HPHHATH
npemtaraeMoe. Bel He 00s13aHbI CTOSITH HA CTPaXKe €r0 HHTEPECOB!

Tak 4TO, ecny BBl BeJeTe MEPEroBOPHl C OJHOCTOPOHHUM YCTYII- IIIHKOM
(4ToOBI HaM BCeM Tak Be3no!), HAWIYYIIMH OTBET HAa €ro YCTYIKH — HE
OTBEYaTh €My TEM Jke. A ecim OH HoTpeOyeT, YTOOBI BB CAENaNU CBOM IIar,
HacTanBalTe Ha TOM, YTOOBI OH TOXKE LIATHYJI, U JKeJIaTeIbHO IOpa3MallicTee,
9YEM BBL.

Kro-To MOXeT cka3arh, YTO 3TO HEYECTHO (TI0YeMy — IO CHX IOp OCTaeTCs
IUIST MEHsI TalHOM): BEAbMa IEPETOBOPAX MBI «IOJDKHBDY CTPEMUTHCS JIeIaTh
paBHBIE [IIaTH U PAaBHBIE YCTYIIKH.

1 cunTaro, 9TO 3TO COBEPIIEHHO OIIMOOYHBII B3I HA IEPETOBOPEL

Tonpko MMOTOMY, YTO BBl COKpaTWIM YPOBEHb CBOMX TpeOoBaHmi, He
03HAYaeT, 4TO s IOJDKEH ITONIPAaBUTh CBOM POBHO HA CTOJBKO ke. MoskeT OBITh,
BaM M0 KapMaHy 20-TIpOIeHTHAs! CKUAKA C IIEHBF—HO 3TO TOJBKO MOKa3bIBAET,
HAaCKOJIBKO Pa3mAyThIM OBIIO Ballle BXOJHOE MPEUIOKEHHE. A s HE MOTy

MO3BOJINTh CceOC OTBETHUTh TEM XK€ — M Touka! Boms Bama, HO s He
MPUIEPXKUBAIOCH «TEOPHUH CIPABEUTMBOCTHAY» B MEPEroBOpax — M BaM HE
COBETYIO.

MAHWUAKAJIbHOE CTPEMJIEHUE YCTYNATb

Xynaumee B OZHOCTOPOHHMX YCTYIKaX — 3TO TO, YTO OHM OC-
Ta0JIAI0T Ballly HO3KIUIO B TOPa3Io OONbIIEH CTETIEHH, 4eM CaM pa3Mep
YCTYIIKH.
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BoT Bam HECKOJIBKO CJIy4acB U3 )XHU3HHU.

— Tax ckoJbKO 32 3TOT BHAEOMAarHUTO(GOH?

— £300.

— Tak mMHOTO?

— S mMory yeTynuTh ero Bam 3a £275.

— 51 Buxy, BBI TpeOyeTe HauanpHyto 3apmiary B £25 OO0 B ron.

— Ma.

—Hama opranusanust He MOXeT IUIATUTh BaM Takue JeHbru. C
TaKoW 3aprulatoif BBl CTamd OBl CaMbIM  BBICOKOOILIAYHMBACMBIM
9KOHOMHCTOM B KPEAWUTHOM OTJeNe. Bol cormacummck 61 Ha MEHBIITYIO
cymmy?

— 51 4enoOBEK CrOBOPYUBBIN, HO JOJDKHA MONYYaTh KaK MUHUMYM
£19 000.

OTH yCTYNKH OBUIM MOTy4YeHbI 6e3 Beskux ycummid. Ckunka B £25 ¢
LeHB BUJIEOMarHUTO(OHA IOCIE ONHOTO-EAWHCTBEH- HOTO BOIIPOCA
JIaeT TOKYIaTelI0 MOHATA, YTO BIIAJENEl] IPOCTO Ha3BajJ MEPBYIO ke
TIPUIIEAITYI0 eMy Ha yM Imdpy. Teneps nokynartens JOJDKEH (YTO OH,
KcTatu, W caenan!) eme Oonbllle Ha)KaTh Ha NMPOJABIA (B KOHEYHOM
utore ammapar ymen 3a £250). be3paboTHas 3KOHOMHCTKA COpOCHIIa
£6000 c 3ampamyBaeMoli 3apIuiaThl, Jaxe He MUKHYB,—3TO YKa3bIBaJIO
Ha TO, YTO OHa aOCONIOTHO HE IOJXOAUT JUIl paboThl B OTHENe
KpelUTHBIX onepaumii (kcratd, ee W He B3sm!). Kak Obl oHa
BBIKOJIQUMBAJIA ICHBTH U3 JIOJDKHUKOB?

B o0oux cimydasx OrOBOPEHHBIC YCJIOBHSI YCTYNIOK MOIJIM OBl
YKPEIHTB NePErOBOPHBIE TO3UIMH ITHX JIIOJIEH.

— Ecnmu BB kymuTe Habop KacceT, TO sl YCTYIUIIO BHIeOMar-
HUTO(DOH 3a £295.

— Ecim BEI Oyzere IUIaTUTh MHE KOMHCCHOHHBIE C COOpaHHBIX
MHOIO JOJTOB W TIOKPHIBAaTh PAcXobl Ha OEH3WH, S COTJAIIYCh Ha
3apmiary B £19 000.
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«CripaBeUTUBBIH 00MEH — He rpabex», — BEPHO, HO B IOTOBOPKE HET HU
CJIOBA O TOM, YTO CHpaBEIIMBBI OOMEH JOJDKEH ObITh 0OMEeHOM paBHBIM. 1o
CYTH JieNa HH OJIMH U3 0OMEHOB HE ObIBACT pasHoueH ol CIEIKOMH.

Korma BbI mokymaere B kuocke OartoHumk «Mapca» 3a 35 meHcoB, He
MOJKET OBITh M PEYM O PaBHOM OOMEHE MEXIy BaMU U BIAJEIbIEM KHOCKA.
Mexny GartoHunkoM «Mapca» u 35 meHcaMu HET M HE MOXET OBITh 3HaKa
pasencmea. Ecu He Bepute — momnpoOyiite checTh 35 eHCOoB!

Korna BbI BpyuaeTe cBOM ASHBIH KHOCKEpY 3a 0aToHUMK «Mapcay — 310
cnpasednugas caenka. Eciy Bbl cuuTaere, 4To 3TO HE TaK, — HE NOoKymaite. B
cBOOOHOM OOIIECTBE HUKTO HE 3acTaBisieT Bac ecTb «Mapcy. IIpocto B
MOMEHT MOKYIKH «Mapcy BaM HykHee, 4eM 35 HEeHCOB: JeHBIU Y Bac €CTh, a
MIOKOJIaAHOTO OaToHUMKa — HeT. JId Biajensla KHocKa 35 IIEHTOB HyXKHee,
yeM 0aToHYMK «Mapca» — y Hero BeCh CKJIaJl 30T 3TUM JOOPOM.

PykoBOACTBYACh caMbIM 3ApaBBIM MOTHBOM, TO €CTh CTpPEMIICHHEM
HOJIy9UTh NPUOBLIE, OH MPEANOYNTAET IONOIHNTE KacCy HAIMIHBIMU U CIIeTKa
pasrpy3uTh cknaj ¢ 6aroHunkamu «Mapcay. Kak Buaure, cienka MoXeT ObITh
BIIOJIHE CTIPABEAJINBOM, He OyTydH IpU 3TOM paeHOUEHHOIL.

OpHako ecnM JyYmuil cmoco0 BECTH IEperoBopel — 3TO HE JAeNaTh
a0COIOTHO HHUKAKHX YCTYIOK, HE TONydasi YEro-TO B3aMEH (XOTSI MBI MOXEM
NPUHUMATh YCTYIKH, €CIHM OHHM TPEIAraloTcs IapoM), TO Kak H30exXaTh
Tynuka’?

37ech-TO Ha TOMOINb M NPUXOAUT CaMO€ TI0J€3HOE CIOBO B JICKCHKOHE
IIEPErOBOPILMKA — «eCcaum.

CaMbIif BaKHOE, YTO CIIE[yeT MOMHHUTH Ha IIEPEroBOpax, JaXKe eCIH BB
3a0y/eTe BCe OCTANBHOE, — MPEBapATh 6ce BAIIN NPETONKEHNS M YCTYIKU
croBom ECJIN.

ECJIU BBI cOpocute 20 MPOIICHTOR C LIEHBI, S TYT K& 0POPMITIO 3aKa3.
ECJIU BbI npuMeTe Ha ceOst 00513aTebCTBA 110 BHIILIATE, MBI TYT Ke
OTIPY3HM TOBap.
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ECJIN BBI OTKaKETECH OT UHCIIEKTUPOBAHUS HA MECTE, MBI YJIOKHUMCS B
BAIllA CPOKH.

ECJIU BB 3ammaTuTe 32 Kyphepa, s OTIIPABIIIO IIaHBI CETOIHS KE BEUEPOM.

ECJIU BBI caemnaere 3aka3 cpasy, s COIJAIIyCh Ha MPEIIOKEHHYIO LICHY.

Hcnone3yst cnoBa «ecim», BbI 3alllHINACTE COOCTBEHHBIE MPEATOKEHHS.
Jlpyras cTopoHa He MOXET paccMaTpHBaTh BalllM IIArkd Kak OJHOCTOPOHHHE
YCTYIIKH, TIOCKOJIBKY BBI YBSA3aJIM UX C ONPEAENeHHbIMHU ycnoBusiMu. OnHO He
MPOXOAUT O3 IPYyroro.

BceraBnste «ecnmm» kasreowtit pas, KOTJa Bbl AeNaeTe MPEII0oKEeHNE, JOIDKHO
BOWTH y Bac B NpUBBIUKY. [Ipy 3TOM Opyras CTOpoHa MOJIydaeT YeTKHHA M
OJIHO3HAYHBIN CUTHAIL:

94acTh MPEUIOKCHUS, COAEpIKallas «eclM», TOBOPHUT, KaKoBa ueHa
HPEITIOKEHHS;

caMo INpeJUI0KeHUE TOBOPHT €if, YTO OHA noyuum 3a Ty LEHy.

JenaiiTe 5T0 BO BCEX CBOHMX IIEPEroBOpax — BIOOABOK BEI IIOMOTaeTe
YCBOWTH IOJIE3HBIH YPOK BalleMy ommoHeHTy. (Bbl cHOBa okasbIBaeTe yciyTy
00LIeCTBY — BeIb €CIM HE BB, TO KTO elle 3To caenaer?) Pano wim mo3mHo
CYTb JJOXOJUT JIaXke JI0 CaMbIX TYIOroloBbIX OCIIOB.

B o0IHOM W3 aMepHKaHCKMX YHHBEPCHUTETOB HpOoQeccop ICHXOIOTHU
Hay4/JI TOJTyOsl BBITACKMBATh U3 KOJIOABI KapT Ty3a MHK. Y HOpMaibHEIX OcloB-
MEPEeroBOPIIMKOB MO3TOB BCE-TAKU OOJIBbIIE, YeM Y TolyOs—Iaxe TeXacCKOro
roiy0si, TaK YTO MOXKHO OBITH YBEPEHHBIM, YTO PAHO HMJIM MO3IHO CYTh JOUIET U
JI0 HUX.

A MMEHHO: €CJIi OHH XOTST 4ero-To OT BacC, 3TO OyJeT UM YTO-TO CTOHTb.

MosxeT OBITh, B OyAyLIEM OHH IIOYMEPAT CBOM TPEOOBaHMUS?

KOMMEHTAPUN K TECTY HA CAMOOLIEHKY N° 14

1. a) JIyuiue, yem c), HO IOKa3bIBACT, UTO BbI —JIKC, KOTOPBIA CIHUIIIKOM
CHEMIUT JOCTHYh KOMIIPOMHCCA.
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3.

b)

©)

d)

BezycnosHo, myummii xox neperosopiuka-Cossl. C kakoil CTaTH BaM
JIETIUTh Pa3HUILY, HE3aBUCHMO OT TOr'0, 110 KapMaHy BaM 3TO WU HET?
Jlenast Takoe peIOKeHNEe, OHU TEM CaMbIM PacKpPBIBAIOT TOT (aKT, 4TO
uX IieHa ObUla 3aBBIICHAa TIO MeHbIIeH Mmepe Ha £15 (a BeposATHO, U
6ompie). Eciu BBI cormnamaerech pa3aeinTs pasHuiy 1o £15, o 3a 10
OOO wuenoBeko-Henenb 310 Oymer crouth BaM £150 OOO. Temeps,
KOTJIa 3TOT KOMIIPOMICC BBIpaXKeH B IU(Pax, OH MO-TIPEKHEMY KayKeTCS
BaM CIIPaBeUIUBbIM?

Huxorna. Eciu Bl okaxkeTe JpyruM MeperoBOpIIMKaM, YTO CKJIOHHBI K
KOMIIPOMHCCAM THIIA «Pa3eIUM pa3HUIly», TO pa3HUIl, KOTOPYIO BaM
NpHIETCS. JeNUTh, OydeT CTaHOBHThCS Bce Oonblued M Oonbuiei!
Bnpouewm, Bam, kak Ocity, IOHSTH 3TO CJIOMKHO.

Topasmo myudine, 4em c), U ropazgo Oonee TpyaHas 3amada Juist Jluca,
yeM a). Bo3moxkubiid xo1 it COBBI — HO JIMIIB IOCIE TOTO, Kak ¢
NOMOIBI0 'b) BBl BBIACHUTE, HACKOJIBKO B3AYTOCTh HOBBIX IIEH
oTpaxkeHa B ux £15.

a) CripaBeIJTMBON — J1a, HO PABHOIICHHOM OHA MOJKET TI0Ka3aThCs

b)

©)

ToapK0 OBIIE.

Her. Ilens meperoBopoB — HE KOMIIPOMHUCCHI, @ OTCTAUBAHHE CBOHX
HHTEpecOB. JIOCTUTHYTOE COTJIAIICHHUE JOJDKHO OBITh MPUEMIIEMO IS
00erX CTOPOH M JIOJDKHO OBITh JIydIlle, YeM albTePHATHBHBIC BAPHAHTEHL.
Ecnu 310 He Tak, HUKaKOTO CMBIC/IAa B KOMIIPOMECCAx HeT. Takoil BEIOop
MOKA3bIBAECT, UTO Ballla PEIIMMOCTh — Ha YpoBHE OBIIBL.

Jla. BeI BezieTe meperoBOphl B CBOMX MHTEPECAX, & Balllk OMITOHCHTHl —
B CBOMX. 3HAaHHE TOTO JICNIAeT Bac, M0 MEHbIICH Mepe, JIncom.

a) Jla. Eciim oHM JapsT BaM OTHOCTOPOHHIOO OECIUIATHYIO YCTYI

Ky, TO HU OIUH JIuc He 00s13aH OTBEYATH TEM KE.

b) Her — ecnu Bol He Ocenn.
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TECT HA CAMOOLIEHKY N? 15

Bb1 — ¢unancoBblif MeHemkep. Celiyac BBI MbITAaETECh 3aKIIOUYUTD

CHIeNKyY ¢ (PMHAHCOBBIM JAUPEKTOPOM KPYMHON KOMIIAHWH, OIHUM U3

[JIaBHBIX BallMX KIMEHTOB. OH BO3MYILAETCs 110 MOBOAY Ha3BaHHON

BaMU CYMMBI 32 OpPTraHH3alMIO TepeBoja CpeACcTB. [ocTeneHHo OH

CTaHOBHUTCsI Bce Ooiiee M Oosiee HECHEPIKAHHBIM B BBICKA3bIBAHHSX,

yrpoXaeT mepenaTh fAena Apyroid Qupme, NenaeT HAMEKH Ha

MpeMeT Baliero npod)ecCHOHaIN3Ma U MOCTOSIHHO MepeOuBaeT Bac.

UYro BbI caenaere:

@) OTBETHTE eMy B TOM e JyXe — B TOM K€ TOHE U Ha TOM Ke
SI3BIKE;

b) orBernTe B aGCOMOTHO MPOTHBOMOIOKHOM TOHE, MOJIB3YSCH
a0COJTFOTHO MPOTUBOTIOJIOKHOMN JICKCHKOIA;

C) BcTaHeTe U yiizere;

d) npourHopupyere ero roBejieHle U OyjIeTe HACTAMBATL HA CBOUX
mudpax?

Banm paGotHukM Havanm HeoUIMaTbHYIO (M HENCTaTbHYO)

3a20acToBKy. BbI:

a) nortpebyere, YTOOBI OHH BEPHYJIHCH Ha pabouie MecTa, MPEx/Ie
YeM Bbl HAYHETE C HUMH IIEPErOBOPHI;

b) Gynere noGuBaThCs CyneOHOTO pelieHusl, 00A3BIBAIOIIETO HX
BEpHYTHCS K padore;

C) OOBHMHHTE MX B TOM, YTO OHH IOJBEPraiOT OMIACHOCTH CaMO
CYILIECTBOBAHNE KOMITAHHY;

d) ckaxere, 4yro 3a6acToBKa OyIET AOTOM, HO HE M3MEHHUT HHYEro?

Bamr kosera cran Bectd cebst Tpy00, CApKacTUYHO U BBI3BIBAIOLIIE.

Uro BbI caienaere:

a) OTBezeTe ero B CTOPOHY U OOBSICHHUTE, YTO TAKOE MOBEICHHE
CO3/1aeT sl BaC IPOOIIEMBI,

b) mpournopupyere ero noBeznenue u Oyere 3aHUMATHCSI CBOEH
paboroii?



[(naBa 15

OH nMeeT npaBo TakK cebs BecTy,
wnu Kak CNnpaBUTbCA C TsAHXKEJ1IbIM ONMOHEHTOM

VCKITIOUNTENEHO  TSOKENbIE JIIOM, JIEMOHCTPHPYIOLIME HEMpPUEMIIEMOE
MOBENICHNE, — TPOoOIeMa T MHOTUX TIEPErOBOPIIUKOB. [IOHATHE «TsHKEIBIC
MOJIpa3yMeBaeT, YTO OHU TPEOYHOT MHOTOro OT Bac, HE MpeHasaras HUYEro
B3aMEH, MPOSIBISIIOT a0CONIOTHYIO HEMPUMHPHUMOCTE U JIEMOHCTPUPYIOT €€
OCKOPOHUTEIILHBIM 00pa3oM.

Kak mpaBuio, 3T0 BIacTHbIC, HAXpalUCTbie, CKOPBIC Ha YTpo3bl H
OCKOpOJICHUS JIIOM, YBEPECHHBIC B TOM, 4YTO, OyAYYH «KPYTBIMHY» IIE€PEro-
BOpIIMKaMH, OHHM BIIpaBe Tak ceOs BecTH. Ha camom jxe Jene OHH MPOCTO
HECBOCITUTAHHBIC ~ TPYOUSHBI, KOTOPBIM  IEPErOBOPHI  MPEACTABISIOTCS
MPOLIECCOM, TJIC BBI 00S5I3aHBI 1aBaTh, & X JIEJI0—TONBKO OpaTh. MBICITh
0 B3aMMHOM OOMEHE Ja)Ke He MPUXOJUT UM B TOJIOBY, OHH CTaparOTCs JIUINb
3aIyraTh Bac M OCIa0UTh BaIlly PEIIUTEILHOCTb.

Ota npobiaeMa — Kak YIPaBISTECS C TSHKESTBIMU OMMOHEHTAMH — CTOJIBKO
pa3 MmoJHMMAach Ha HAIMX CEMHHApax, YTO CO3/ACTCS BICYaTICHHE, OyaTO
BCC HX YYACTHUKH CTAHOBHIIHCH JKEPTBOW «KPYTBIX» MEPETOBOPIIUKOB.
(HTEpeCHO OTMETHTb, UTO cefa K «TSDKEIBIMY €Ille HUKTO He OTHOCHI!)

B camoii cyTtm BceX pacmpoCTpaHEHHBIX CIOCOOOB PpEIICHUS OTOM
MpoOJieMbl KOPEHHUTCS JMIEMMa: CICAYCT JIH omeeuamsv mem dce — WIHA
CTPOUTh CBOC MOBEACHWE Ho Kommpacmy? 51 Bcerma NpenocTeperaro Ie-
PETOBOPIIMKOB: 3TO OJHA K3 JIOXKHBIX TUIEMM (Kak W BBIOOp MEXIy
YKECTKOCTBIO U MSITKOCTBIO).

OTBeuaTh Ha TIOBCACHHE TSDKEIOTO YEJIOBEKAa €ro Jke€ METoJAaMH —
pelIeHHe COMHHTENBHOE, MOCKOIBbKY 3TO JeNaeT ero IMoBeAeHHe emie Oosee
HEBBIHOCHMBIM. [leperoBopsl MpEBPAIIAlOTCS B CHJIOBOC COPEBHOBAHME,
l'IOTOMy 4YTO TaKHe JIFOAU pearnpleT €ANHCTBCHHBIM CITIOCO
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Oom: BbIBUTas Bce Oonbiie W Oombime TpeboBanmi. MX wu3HavambpHas
HEYCTYITYUBOCTh YKPEIUISETCs, @ O CBOEH HEMPUMHUPUMOCTH OHHU 3asBIITIOT BCe
TpoMY€e U rpoMUe — KIIACCHUECKOE TOBEICHHE CaMOYBEPEHHOTO U BIACTHOTO
xymurana. Kakaplif HOBBIM BHTOK TaKoro COCTS3aHUSI BEJIET KO Bce Oolee
SAPOCTHOM HEMPUMUPHUMOCTH CTOPOH, IIOKa, HAKOHEI, IEpPEeroBopbl He
MPEBPAIIAIOTCS B CXBATKY TUTAHOB, B KOTOPOH OMH PaHO WIIH MO3/IHO CPHIBAET
TJIOTKY.

Bectr cebst ¢ TakuM THUIIOM BEXIIMBO, 10 KOHTPACTY C €r0 MOBEICHUEM, —
TOKE HE IIyTh, YCETHHBIH po3amMu. TspKeNble ONMOHEHTH! BUAAT B 3TOM IIPU3HAK
Bamei crmaboctu (M Bamei wauenwocmu). OHU yOSKAEHBI, YTO BBl BOT-BOT
cragutech. Eme offH TOTIOK, CINTAIOT OHH, M BBl PyXHETE Ha II0J, 3aIPOCUB
HOIIAIBL.

TlosToMy OHM TOJBKO MOAOTPEBAIOT CBOH IBII BMECTO TOTO, HYTOOBI
noymeputh ero. Ecim mM He ymaeTcss CIIpOBOIMPOBaTh BAC HA OTKPHITYIO
KOH(POHTAINIO, OHM BHUHAT ce0s B TOM, Y4TO HE OBUIM C BAMH JOCTaTOYHO
«KPYTBD» C CAMOTO Hadasla, IPHHIMAIOTCS] «HABEPCTHIBATh YITYIIIEHHOEY.

Kaxkoif Ob BapuaHT BBl HHM BBIOPAIM—AEMOHCTPAIMIO BEXIHBOCTH WIIH
OpBI3raHre CIIOHOM, He cpaboTaeT HUYETO.

Ho Bce-taku 4TO BBIOpaTh: CIOKOMCTBHE M HEBO3MYTHMOCTh MU «OUTBY
TJIOTOK»?

Moif oTBET: HI TO, HU APYroe. DTOT OTBET BOCIPHHUMAETCS CO CKETICHCOM
TeMH, KTO 3a7aeT MHE 3TOT BOIpoc. Benp B moOoM cilydae IPUXOIUTCS BECTH
ce0s b0 TaK, OO d/aK. 3/1eck s XOTeN ObI OTCTYNUTD Ha IIar U UCCIIEA0BATh
mpooJieMy ¢ APYroi TOUKH 3pEHHS.

TloBenenne Takwx momeil pemarommM o0pa3oM CKas3bIBaeTCs Ha HaIleM
BOCTIPMSITHM WX HaMepeHWH. B kKOHeYHOM HTOre MBI BOCHPHHHMAaeM HMEHHO
MOBEAICHNE — W, PYKOBOACTBYSCh BO3HHUKAIONIMMH B PE3yJIbTaTe BOCHPHATHS
YyBCTBAaMH, pearupyeM Ha ASHCTBHS TSDKEIIOTO ONIIOHEHTA.

MBb! Wi OIIETHHUBAEMCS U OTPhI3aeMcs IO TeX IOp, TTOKa MePeroBOPhI He
3aXOMAT B TYIHK, WJIM XK€ CIaeMCs, OKa3aB JUIS BUJIa KO€-KaKoe COIPOTUBIICHHE.
Ms1 ompaBabIBaeM CBOIO CHady ITO3WIMH apryMeHTamu Tuma: «Jlmst MeHs
Ba)KHEE BEPHYTHCS K HOPMAJILHOM KHU3HU, YEM BIPATaThCS B 3TU ‘‘Madyo-UTPhI”
paay HUYEro He 3HAYAIETo Pe3yIbTaTay.
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WHade roBopsi, MBI TeM caMbIM yOexaeM ceOs, 4TO 32 HEKOTOPHIC BEIU HET
CMBICJIa CpaXKaThCsl.

OTO HeaJeKBaTHasi peakiys, HO OHAa TIO3BOJISIET HaM YBHUIETh CYyTb
npoGiiemel. [ToBeneHne Apyrux JrOJCH BIHSCT HA TEC PE3YNIBTATHI, C KOTOPBIMH
MBI TOTOBBI CMHpPUTBCS. ONHAKO NEWCTBUTENHHO JIH MBI TaK OCCIOMOIIHEI
mepes; JHMIOM TpyOOro MPOTHBHUKA? JICWCTBUTENHHO I MBI BBIHYXKJICHBI
CaThCsl U OTKA3aThCs OT TOTO, Yero XoTuM Mbl? BoBce Her.

Hano mpocto «oTKIIIOYHUTEY UX MOBEIEHHE OT KOHEYHOT'O pe3yJibTaTa.

HeoOxomuMo MpUHATH TBEPIOE pElICHHE: KaKUM Obl HU OBLIO MOBEICHUE
JPYTOil CTOPOHBI — TSDKEIBIM, KOMIIPOMUCCHBIM HJIH JIFOOBIM IPYTHM, 0HO He
Oyoem é1uAmMy HA KOHEYHbLI pe3yibmam.

[loBropsiiite 3TO 3aKiIMHAHME 1O TEX IOp, IOKa OHO HAaBcerjga He
OTIIeJaTaeTcsl B BallleM MOACO3HAHUH. YOenuTe cefs — W BBl OyJeTe HaJeKHO
3aIIUIIEHBI OT IPYOOT0 MOBEACHHS JIFOOBIX OMIIOHECHTOB.

Bel MoxeTe naxke CKa3aTh WM HampsMylO, €CIIM TOr0 MOTPEOYIOT
00CTOSATENBCTBA, YTO WX TOBCICHHC HE TMOBIHSACT HA KOHEYHBIA pE3yJbTar.
[ToBepsiT OHM BaM WJIM HET — HE Ba)XKHO. BO BCAKOM ciydae Baie 3asiBJICHUE
IIPUHECET IJIOABI JAJEKO He cpa3y. B KOHIle KOHIIOB paHbIlle Takas MaHepa
BecTH cebsi cpabaThiBajia, W IIOHA4yajly OIIIOHEHTHI, CKOpee BCEro, BaM He
noepsT. Barlle €10 — cTOATH Ha CBOEM.

BaxxHo, 4ToObI BBI MOHUMAITU BCE TOCIIEACTBUS Ballero 3asBieHus. Eciu, ¢
Balllell TOYKU 3pPEHHUs, TOBEJACHUE OINOHEHTa JCHCTBUTEILHO HE OKaXeT
HUKAKOrO BJIMSHHMS HA KOHEUHBIH pe3yNbTaT, U3 ATOT0 CleQyeT, 4TO STO
MOBEJICHNE He ObLIO U He OyeT mpoOIeMOi.

ONMNoHEeHThl MOTYT BECTH ce0sl KaK YroJHO, HO €CJIHM 3TO HE BJIMSET Ha
pe3yibTaT, WX TIOBEeHWE — He eawa TpobiieMa. DTO NPOTHBOPEUHUT
MPUHIUIAM, UCTIONB3yEMbIM Ha TPEHUHTAX MO BHIPAOOTKE YBEPESHHOCTH B cebe:
TaM BacyuaT, YTO HY)KHO BCErja rOBOPUTH JIFOJISM O TOM, Kakue YyBCTBA W
SMOIMH UX MOBEJICHNE BhI3bIBACT y Bac. Kareropuuecku He corjiaceH. DMOIHH,
OXM, aXxu — Kakoe BaM 10 3Toro jaeno? KoHIeHTpupyiTech Ha KOHEYHOM
pe3ym>TaTe, HOTOMy YTO MMCEHHO 3J€Chb Bbl M IIOJIOXKUTE IMPOTHBHUKA Ha
JIOTIATKH.
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He Bce meperoBopiyky, ¢ KOTOPBIMU 5 AENIHIICS CBOUMHU COOOPaXKEHHAMH,
COMIAIIAJIUCH € TAKOM TOUKOM 3peHus1. U B pe3ynbTare 10poro 3a 3T0 IJIATHIIN.

IIpumep: paboune Hawanu 3abacToBKy. Kakue-To mpu4uMHBI — MeJKHE
TpeOOBaHMs WM CTapble 00 Bl — HOOYIUIN UX K 3TOMY, OTHAKO PYKOBOJICTBO
TONBKO YCYryONIsieT 3TH NpPHYMHBIL, JAefas NMpoOJieMy M3 CaMOro IOBEACHHS
CBOHMX PaOOTHHKOB.

PykoBOZCTBO BHICOKOMEPHO H3pEKAET KIacCHYeCKHe (HOPMYIIBI: «HHUKAKHX
MEPEeroBOPOB MO JABICHUEMY, «HUKAKUX MIEPErOBOPOB, MIOKA BCE HE BEPHYTCS
K paboTe» M IaKe «HHKAKMX MEPeroBOpOB, TOKa He OyaeT HMHCEMEHHOTO
00s13aTenbCTBa BIpeab HE 0aCTOBATHY.

Pesynprar? 3abacroBka mpomoikaerca. [lowemy? Ilotomy uyro, ecmm
PYKOBOJHTENH AENAIOT U3 CaMOro 3Toro Qakra mpodieMy, OacTyroImue BUIAT,
yro 3a0acToBKa yHapuiaa IO PYKOBOACTBY— a B 3TOM-TO €€ Iellb H
3akmodanack! Ecimm Obl BaM He momaid B OOJIBHOE MECTO, BBl HE CTaad ObI
JIeTiaTh M3 3TOro mpodiemy. A 3a0acTOBKa pacCyHTaHa MMEHHO Ha TO, YTOOBI
yAapuTh MO BaM (M yZapuTh C JOCTaTOYHOW CHIIOH, Y4TOOBI BBI, IO pacueTam
OpPTaHM3aTOpPOB, C OOJBLICH TOTOBHOCTBIO BOCIPUHIIM HX TpPEOOBAHUS).
TToTomy-To Bee Bamm KPUKH U B OIUTH — B IyCTOTY.

Tem >xe camMbIM HaMepeHHEM PYKOBOACTBYIOTCSI PEOCHOK, YCTpamBas
HCTEPHKY, JIOOOBHUK, YrpoKas pa3pblBOM, paboune, HaunMHas 3a0acTOBKY,
TOCYJapCcTBa, 3aTeBasi BOWHBI, TEPPOPHCTHI, TOTOBS CBOM akThL. Ecmm ObI mx
MOBEICHNE HE OKa3bIBAJI0 HUKAKOTO BIMSIHHS HA L[EJIEBOI OOBEKT, OHH HE CTOIh
4acTo K HeMy mpuberanun Obl. TEPP>i pUCTOB B 3axXBaueHHOM Ha 3eMIie
camoriere OoJbIIe OOECKYpaXXMBAIOT AEHCTBUSI BIIAcTel MO HOPMANM3AIUN
paboTHI a’poropTa (BKIIOYAs JaXKe CTPIDKKY Ta30HOB BHE 30HBI MPHIETFHOTO
OTHS) — TaK, CJIOT 1O BOOOIIE HUYEro He CIyYHMIIOCh, YEM BCE PEUH WICHOB
MPaBUTENHCTBA, BEIMIAIOMINX C AKPaHa TEJIEBU30pa O TOM, YTO TEPPOPH3M €CTh
3710.

Tomamu HaGmomas 3a pabounmy KOH(IMKTaMU, s HE YCTal0 YAWBIATHCS
TYIOCTH MEHEIDKEPOB (M IPaBUTENBCTBA).

CMU ¢ TOTOBHOCTBIO COOOMIAIOT, KaKOH YPOH HAHOCST 3a0aCTOBKH: TIOTEPH
KOMITQHUH, MOTEepH KIMEHTOB, (DMHAHCOBEHIE NMOTEPH, cOKpauieHHe KOIMYEeCTBa
pabourx MecT, yTpaTa CUMIIATHi 00IIecTBa — U TaK
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nanee. Llenb 3TUX MAMOTCKUX 3asiBICHUI—AaTh OACTYIOIIMM IOHSTH, YTO UX
JeiicTBUSL HETaTUBHBIM 00pa30M CKa3bIBAIOTCSI HAa APYIMX M UTO, €CIM OHU HE
MPEKpaTAT 3a0aCTOBKY, X KOMIIAaHUH OyJeT HAHECEH «Cepbe3HEHIINA yIepo».

Ho curnan, momyueHHbI GacTyIOIIMMH, COBEPLIEHHO NPOTHBOMOIOKEH
TOMY, KOTOPbII HAMEPEBAJIMCh TTOCNIATh UM HX MEHEKePbI!

CwMbIch MOZOOHBIX AEHCTBUIM — Ipy0Oro MOBEICHHS, XaMCKHUX «HAE30BY,
3a0aCTOBOK,  3ampera Ha  CBepXypouHble, TpeOoBaHuii  pabouero
CaMOYTPABNIEHUsI, TEPPOPHCTUUECKIX AKTOB — 3aKIIOYAETCS UMEHHO B TOM,
YTOOBl NMPUYMHHUTH YIIepd HPOTHBHOH cTOpoHE. Ymiep0, JOCTATOYHBIA IS
TOTO, YTOOBI OCITA0HTH €€ JKeIaHue HACTaBaTh Ha MEPBOHAYATBHO M30PaHHOM
€10 BapHaHTe pa3pelleHust cuTyanud. (Sl mpHCyTCTBOBal Ha JOCTaTOYHO
MHOTHX COBETaX IUPEKTOPOB BO BpeMs TAKUX KOH(UIUKTOB M BHJENH, Kak
MOATHOAIOTCSI KOJICHH Y JIFOJICH B PEIIAIOIINA MOMEHT.)

HoBocTHbIe mporpaMMel, BKIFOYAIONINE HHTEPBHIO C TIOABMU, [0 KOTOPBIM
ymapuna 3a0acToBKa, HE TOJNBKO HE OCHA0SIIOT PEHIMMOCTh OacTYROLIUX
MPOJIOJDKATh HayaToe,' HO elle OOMblIe YKPEIUIIIOT ee.

B mro0oit rpymme mroneld MHEHHS «3a» WM IIPOTHBY» CYIIECTBEHHO
PAa3HATCA: OT IPOCTHOTO «3a» IO IPOCTHOTO «IIPOTHB) CO BCEMH OTTEHKaMH —
OT KaK OBl «3a» 0 Bpoae Obl «IpoTwBy. OTCIEKWBaTh M3MEHEHHE 3THX
MHEHUIF—BEeCbMa MPOIYKTUBHOE 3aHATUE IS «OCAKICHHOTO0» PYKOBOIUTEIISL.

Jst Toro, 9ToOBI M3MEHUTh MHEHHE JIOJEH 0 KaKOMY-TO TIPEATIOKEHHIO,
COBEpIIEHHO He 00s3aTeNbHO YOCIUTh Kas#c0020 N3 BOBICUCHHBIX B CUTYaIUIO
WHIMBUAYYMOB. BaM HeT cMbIcia oOpamaTbes K 3KCTPEeMUCTaM, CTOPOHHUKAM
SIPOCTHOTO «3@» — M K CTOJb K€ PEIIMTENbHBIM NPOTHBHHUKAM 3a0aCTOBKH.
Topasmo pesynbratuBHEe 0OpamaThes K OONBIIMHCTBY—TEM, KTO «Kak ObD» 3a,
«Bpoae ObD» MPOTHUB M TPOCTO HeiTpaneH. KcraTé roBopst, KOHIEHTpamus
ycuimi Ha TeX, KTO Hambojee SpOCTHO BaM NPOTUBOCTOMT, — OYEHb
pacrpocTpaHeHHasI TAKTHIeCKask OIIHOKa.

Korma BBI maete KOMy-TO TOHSTB, YTO €ro JAEHCTBHS OKA3bIBAIOT HA Bac
BIIMSIHHE, TEM CaMBIM IIPOBOIMPYETe €ro Ha Te JKe caMble JICHCTBHSA, HO
TIPENIPUHSATEIE C yXKe YIBOSHHON CHIION M PEIIMMOCTBIO.
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Ho eciit MBI pelIiiy HA MPOTHBOMOCTABIIATE TSHKEIOMY OIIIOHEHTY €ro e
CTUITb TIOBEICHHsI, HI EHCTBOBATh MO KOHTPACTy C HUM — YTO € HaM HY)XHO
Jienarh?

MbI JOKHBI TBEPAO CTOATh HAa TOM, YTO IOBEACHHE TSDKENIOro Iepe-
TOBOPILHKA He Gydem BIUSITH Ha pe3ynbrar. Co BCeil PelMMOCTBIO MBI JTOJDKHBI
HACTaMBaTh, YTO CAMHCTBEHHBIMH KPUTEPHUSIMH, CIOCOOHBIMH BIMATH Ha
PE3YIIbTAT, SIBISIFOTCSL:

* geckocmb apTyMEHTOB JIPYTOi CTOPOHEL,
* npunyunvl e3aumoodmena;

a TaKKe Jrobast KOM6I/IHaL[I/I${ TOIr'0 U ApyToro.

Be16op BeckocTH apryMeHTOB M HPHHIUIIOB B3aMMOOOMEHa B KadeCTBE
€IMHCTBEHHBIX KPUTEPHUEB UL IIEPETOBOPOB — 3TO INPAKTHYEH KWl BBIBOI,
CHCNMAaHHBIH B TEYEHHE MHOTUX JeT paboThl C HHINBUAYAIbHBIMH H
KOJIIEKTHBHBIMH «TSDKEIIBIMI MIEPErOBOPIINKAMIL.

Tlomymaiite 0 TPyIHOM U TSDKEIIOM HEPEroBOPINHKE, C KOTOPHIM BBl HMEETE
nerno. (ITomuute, BBl Beb YOXKIEHBI YTO TPYIHBIA U TSDKETBIF— 3TO BCeraa
KTO-TO Apyroii!) Tak mouemMy e OH «TSDKENBIN»?

C HEKOTOPHIMH JIOJBMH TSDKEJIO MMETh N0 IOTOMY, 4YTO OHHU 6cez0a
yOeXIEHBI: UX IOBEACHHE IMO3BOJISIET UM HOOUTHCS cBoMX weneid. OHM Ha-
CTPOEHBI TOJBKO Ha TO, YTOOBI OpaTh—W BO3BMYT BCE, YTO CMOTYT BBDKAaTh U3
Bac yrposzamu 1 Haropom. Ho Ha Bpemst ocTaBuM 3Ty rpymimy.

Kaxwe eme MoryT OBITh HPHUMHEI «TsDKENOro» noseaeHus? He moxer mm
OHO OBITH BBI3BaHO TEM, UTO JIOAN HMEIOT KaKUue-T100 NPETEH3MH K am?

CreroBaTenbHO, HAM HY)KHO OTACIHTD «HEM3IEUNMO TSDKEIBIX» JIIOACH OT
TeX, KTO ITOCTYIaeT MOAOOHBIM 5k€ 00pa3oM IMOTOMY, YTO CUUTAET ceOs KEPTBOH
KaKAX-TO BalllUX JECHCTBHU.

OneHka BECKOCTH apryMEHTOB APYrOd CTOPOHBI — HeOOXOAMMbI IIar B
Tporiecce pa3JeieHns] IByX PAcCMOTPEHHBIX HaMH THIOB. UTOOBI NpoBecTH
TaKyIo OIEHKY, HyXXHO BO3/IEpPKaThCs OT NPHIMCHIBAHMSA IPYTOH CTOPOHE KaKUX-
60 MOTHBOB. ['0pa3io mone3Hee BHICIYIIATH JOBOJBI, €M IOUTHBATh MACIIO
B OTOHb.
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MHoro et Ha3an XoMuIl, OBIBIIHMI TOTAA MEHEPKEPOM OTEJIsl, a HbIHe—
YIIPaBILIOIINI IEN0H CeTH TOCTHHHMIL, paccka3ajl MHE O CBOEM MeTojie paboThI ¢
pazapakeHHBIMH, a 3HAYUT, TSDKENBIMHM KiMeHTamH. Korpa Takoil mocrosiier
OYKBAJILHO B3pPBIBAJICS y CTONKH IOPThE, XIMHIII TYT K€ IPUTJIANIANT €r0 B CBOH
oduc u ¢ mopora, He 1aBasi pacCep)KCHHOMY KIIHEHTY ce0sl HepeOuTh, ToTIac e
TOBOPHII EMY CJIETYIOLIee:

— Bo-nepBbIX, s 0€30roBOPOYHO H3BHHSIIOCH 33 IPUYMHEHHBIC BaM
HeynoOcTtBa. Bo-BTOpBIX, s BbICIymIalo Bac g0 KOHIA. B-Tpereux, s
00s13aTeJIbHO UCTIPABIIIO CUTYALHIO.

OH TOBOpPHJI BCE 3TO €Ille JI0 TOro, Kak BBUACHSI, B YeM 3aKI0Yalach
npoOisiema: ObUTa JIM OHA BBI3BaHA OIIMOKOW €ro COOCTBEHHOTO IEpCOHAaa HIH
UCTEPUYHON KalpU3HOCTBIO CaMOT0O IOCTOSUIBbIA. XOMHUII paccKasblBal MHE,
YTO MPAKTHYECKH BO BCEX CIIy4asx KIMEHT YCHOKAaHBaJICs, a mpooieMa ObICTPO
peranach K 000I0THOMY yJIOBJICTBOPECHUIO CTOPOH. SI PEKOMEH/IYIO BaM TOT Ke
HOJXOI. :

BBIICHUTH BONPOC O BECKOCTH apryMEHTOB IapTHepa IO IeperoBopam
MOXKHO TOJBKO B XOA€ IHUCKYCCHM — U BBl JIOJDKHBI BHHMATEIBHO
MPUCITYIIAThCsl K MPUBOIMMBIM J0BOJaM. ECIH Bbl NpHJETE K BBIBOLY, 4TO
JOTYCTHIIM  OWIMOKY, — WCMpaBbTe e€€. BecCMBICICHHO OOOpOHATBCS B
CHUTYalllH, KOTa Bbl BUHOBATHL. KOHEYHO, B CHENaHHOI BaMM OLIMOKE MOXET
OBITH OTYAaCTH M BHHA JPYrod CTOPOHBI. ECIM BBl CO3MAUTE HAUISKALIYIO
atMocdepy, TO cMoxkere OOCYIHTh M TO, KaK JaHHas CHUTyalHs MIOJDKHA
TIOBJIMSITh HA KOHCYHBIH PE3yJIbTaT.

JUisi TIeperoBOpIIHKa PEIeHHEe O BECKOCTH apryMEeHTOB IapTHepa— 4acThb
JIMCKYCCHOHHOHM (ha3pl meperoBopoB. UToOBI HMCKaTh pelieHne, HEoOXOIMMO
BBICITYIIIATh 3asBIICHHS MAPTHEPA, €ro BEPCHIO COOBITHIA, a TaKkkKe BBIICHHUTH
KPUTEPUH, KOTOPBIMU OH PYKOBOJCTBYETCS, TPEOYs TOTO WM MHOTO PELICHHUSL.
CBeJieHHe CUETOB, CapKa3M U ITIOCTOSIHHOE OTIPOBEP)KCHIE Ty)KIUX apTyMEHTOB B
JIaHHOM ClTy4ae He MAYT Ha MOJb3y — Kak He MOIJeT Ha IOJb3Y M JKeJaHHe
JIeYb ¥ TTOJKATh JIAIKH.
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OpHaKo HeYacTo ObIBaeT Tak, YTOOBI MpobIIeMa peranach TOJIBKO C OIIOPOi
Ha BECKOCTb JJOBOJOB CTOPOH, XOTs, KOHEYHO, 3TOT apryMEHT BECbMa BaXKCH Ha
JTare YOeKACHUS W IIONBITOK IOBJIMATH Ha IO3WIMIO IPOTHBOIOJIOKHON
CTOPOHBI. PellleHus, NpHHATHIE HAa OCHOBE NPHHIMIIA B3aNMOOOMEHa,
CYILECTBECHHO OTJIMYAIOTCA OT TEX, YTO IMPUHHUMAIOTCS, HMCXOAS TONBKO U3
BECKOCTH J0BOJIOB KaXI0H U3 CTOPOH.

PaccmoTprM cutyamnuio, T/ s BRICTYIal B KauecTBE KOHCYJIBTaHTa.

T'appu ObUT Hecep)KaHHBIM M BCIIBUTBYMBBIM IPO(COIO3HEIM JesiteneM. C
M000H TOYKM 3peHus! OH, 0e3yCIIOBHO, OBUI TSDKETBIM HEPEeroBOPIINKOM (ero
3By JIaHTHCTOM TMOTOMY, 4YTO JIIOOMMBIM TpeOoBaHMeM [appu Ha
PO COI03HBIX COOpaHUSIX OBLIO «IIOBBIIEPIUBATh MX U3 Kpecenl»). [loBeneHne
ero OBUIO arpecCHBHBIM, I@BSIIUM, LIYMHBIM W KpaiHEe OCKOPOHTEIHHBIM.
MaHepel €ro OCTaBIUIM JKeNaTh JIy4ylero, a JIeKCHKa CIUIOMb Oblia
HelleyaTHoM.

Wrax, 'appu nprObLT HAa OIMH U3 CKJIAI0B KOMIIAHHH U TTOTPEOOBAII, YTOOBI
TyaneTbl ObIIM HEMEIUICHHO BBIYMIICHBI, MOTOMY YTO OHH <II€PEIOJIHECHBI
MOYOH M IKCKpEeMEHTaMM» (He COBCEM Te€ CIJIOBa, KOTOpHIE OH Ha CaMOM Jene
NPOM3HEC), W TMO3TOMY «MHOTOCTpaIalbHBIC WIEHBI €ro mHpogCcor3a»
(u3mobeHHas (pa3a) BEIHYKICHBI «KaK KUBOTHBIE OPECTH IO KOJICHO B T...».

B 00OBIYHOI cHTyaluy Takue 3asBIICHHS BBI3BAIM OBl CTHIUKY, B XOJE
KOTOPOM MeHe/pKep HacTauBajl Obl Ha TOM, YTO JKanoOa JODKHA OBITh MoJaHa
O(UIMAIBPHO M TPOWTH TOJOXKEHHYIO TNMPOLEAYpPY C TNMPUHATHEM pEIICHHS B
TeyeHHe IBYX-Tpex IHei, a [appu TeM BpemeHeM opan Obl 10 XPHIIOTHI,
pacnassisch eme OoJble.

OpHako Ha 3TOT pa3 MEHEMKepy IOJCKa3ald, 4TO eMy CleAyeT He-
MeIJIeHHO BMecTe ¢ ['appu mpocienoBarh B TyaleThl, YTOObI CAMOMY Ha MecTe
OLIEHUTH pa3Mepsl OencTBUs. HeyquBUTeNbHO, UTO CUTyalus OKa3ajgach BeCcbMa
U BechbMa JaleKa OT TOW, KOTOPYIO >kuBomucan ['appu, —HeOonbInas Tedb B
CTOYHOH TpyOe W TOTeK, uepe3 KOTOphIH pa3Be 4To MypaBeil Open Obl «I10
KoneHoy». OHAaKO Te4b eCTh TeYb — U, KOHEYHO K€, ISl yCTPAaHEHHUsI MOI00HOi
HETIPUSATHOCTH COBCEM HE HY)KHO OBbUIO Tpex IHeH. MeHemxep pelus, 4YTo
HeoOXOOMMO  JIeMcTBOBaTH TYT K€, M IIpPUKa3aJl MacTepy ydacTka
OTPEMOHTHPOBATh HEMCIPABHBIN YHUTA3 U HABECTH YUCTOTY B IOMEIIIECHHH.
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Korna I'appu mokunan ckiiaji, OH BBITIIIET BIIOJIHE JOBOJBHBIM. Vcxomom
JieNa OCTaJICSI JOBOJIEH M MEHeIpKep, rmobiaroaapuBmmid ['appu 3a To, 4TO TOT
JIOBEJI IO €ro CBEIEHHS HHPOpMANUIo 0 Bo3HUKIIEH npobiueme. (OH HUYEro He
CKa3aJl HI O MaHepe, B KOTOpoiH ['appu 3To cmenman, HM O €ro yrposax Ha
TIpeIMET TOTO, YTO MPOM30HET, €CIIH YTO-TO He OyIeT crenaHo «O..., TYT ke H,
0..., ceiyac xe».)

A Ttentepp — npuMep (OIMH M3 MHOXKECTBA) IOMCKA PEIICHHs Ha OCHOBE
B3anMooOMeHa. [Ipon3omnien oH Ha IPYTroM CKJIajge — ¥ C APYTHM MEHEDKEPOM.
3neck curyanus ObUIa MOCIOXKHEE, IIOTOMY YTO YIIOMSIHYTHIH MEHEIDKep He
cuuTa, 4To X0BOABI ['appu XoTh B Maeiinieii crerneHr 000CHOBaHEL

Kopoue roBops, ['appym mnpuObLT Ha CKIag ¥ HOTpeOOBal, YTOOBI
«MHOTOCTpPaJaIbHbIM WICHAM €ro NMpodCor3ay MPeIOCTaBIIN OINIAYMBACMBIi
BBIXOJIHOI B Cy0OOTY, YTOOBI OHM CMOTIJIM HONAacTh Ha (yTOONBHBIN MaTd 3a
MeCTHBIH KyOok. PaGora, He BbINONHEHHas MMH B cy00oTy, ckasan [appw,
Oyzer crenaHa B BOCKPECeHbE, HO C 00s13aTeIbHOI BBIILIATON CBEPXYPOUHBIX.

Urpa 3a MecTHBIH KyOOK, KOHEYHO, Ba)KHOE COOBITHE, OJHAKO BPSI JIU
HACTOJIBKO Ba)KHOE, YTOOBI Bce 0e3 HCKIIIOUEHHs MeUTAIM Ha STOT Mard
nonacte. K TOMy e MasoBeposiTHO, 4ToOBI Bce paboTHHKM ckiaga —120
MYXYHH W JKCHIIMH—OBUIM CTPAacCTHBIMH (DyTOONBHBIMH OOJIETBIIUKAMH.
Bnob6asok B ropome Obuti aBe (yrOombHBIE KoMaHael — «lOHaiiteny wu
«PoBep3», Tak YTO IIAHCHI HA TO, YTO BCE IIOTOJIOBHO OOJENHM WMEHHO 32
«PoBep3», ObLTH OJIN3KH K HYIIIO.

lappy, kak 0OBIYHO, JkeCTKO cTosT Ha cBoeM: «Cy000Ta — BBIXOAHOM,
BOCKpeceHbe — pabouce». Jlroboe npyroe peiieHrne ObUIO ObI «THITHYHBIM
MPOSIBJICHHEM THUPAHUH PYKOBOJCTBA, JENAIONIMM BCe, YTOOBI HE JaTh WICHAM
Moero mpo¢coro3a NonacTh Ha YHUKAIBHBIN MaTd MECTHOMH JIUTT.

MeHemkep He cTajl CIOpPHUTH ¢ ['appu, XOTs y Hero ObLIM BCE OCHOBAHMS
OTKJIOHHTBH TpeOoBaHME MPOQCOIO3HNKA KaK MONHOCTBIO HajyMaHHoe. Bmecto
sToro oH mpemnoxun [appu chenky: «Ecimm nmocraBka OyneT MONHOCTBIO
3aBeplleHa K IOJYJHIO, TO BCE MOTYT OBITh CBOOOJHBEI, a oruiata Oyzner
NpOM3BEIEHa 3a MONHbIA JeHb. JKenaromiye MOryT OTIpaBIATECS Ha MaTd. U
HUKOMY He HY)KHO BBIXOAUTb Ha pabOTy B BOCKPECEHBEY.
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JloroBopuTbCcsa MOXHO 060 Bcem!

Tappu TyT 3K€ 3asIBUJT MPOTECT TI0 MOBOJLY CTOJIb «THYCHOT0» MPEUIOKEHHUS
U TOImIeN COOONIMTH WIEHAM CBOEro mpodceoroza 00  «abCOMOTHO
HETIPUEMIIEMOMY OTBETE PYKOBOJICTBA HA €T0 «3aKOHHOE TpeOoBaHuey». OMHAKO
PpabOTHUKY CKJIaJIa MPOTOIOCOBAIH 32 TO, YTOOBI 3TO MPEIOKECHUE IPHHSATH!

Tappu cranm TOBOPHTH O TIOCTOSIHHOM «3allyTMBaHUU» paboOuux
TIPEYTIPEIII, YTO TPEUIOKEHNE MEHE/DKMEHTA HE YTO MHOE, KaK JIOBYIIKA, —
«3aCTaBsAT BaC CIENaTh JHEBHYIO HOPMY 32 TOJIHS U CO3/AyT MpPEIENCHT IS
OyIylnMx coKpamieHuit». (3asBieHie, KOTOPOe, CCIM BBl 3aMETHIIH, CaMO TI0
cebe — MpeKpacHbIil 00pa34nK 3aITyrHBaHMs.)

MeHemkep HE CTal OTBEYaTh Ha OCCIOYBCHHBIC OOBHHCHHS B 3aIly-
ruBanud. OH He MOKUAAN CBOil oduc M He oOCyxman TpeOoBanue [apmu ¢
PYKOBOZICTBOM. BMeCTO 3TOro OH CKOHIIEHTPHPOBAJICS Ha rpadMKe MOCTaBOK U
MPOYMX JCTANSAX, HEOOXOJUMBIX Ul TOTO, YTOOBI JOM WUT HYTOE COTJIAIICHUE
MOIJIO OBITh peann3oBaHo. [Ipy 5TOM OH 3asiBHII, YTO O CO3JAHHHU INpeLe/eHTa
peub HE UIET.

DTOT MeHepKep pell IpobieMy, NPHOErHYB K B3aHMHOMY OOMEHY
yeaoBusmu. OH He TOANACs Ha OObIYHBIC /Ui ['appu OOBHHEHUS, YTpo3bl U
OCKOpOJICHHSI.

OH CcoXpaHHJ KOHTPOJIb HaJ CHTyallled, TPUMCHUB MPUHIHUI B3a,
MMOOOMEHa W HE MOWIS Ha YCTYNKU TOJBKO Pagd TOTO, YTOOBI YCIIOKOHTHh
pacxoauBuIerocst npodcoro3noro aesrens. s Hero He ObUIO KPUTHYHBIM,
MPUMYT JIK €r0 MPEAJIOKEHHE WM OTBEPTHYT, XOTSA €r0 M HE YIMBHUIIO, YTO
a0CoJIIOTHOE OOJBIIMHCTBO MPOTOJIOCOBANIO B ero mnossdy. «Hapon B Hammx
Kpasix, — CKa3aJ OH, — JIapEHOMY KOHIO B 3yObI HE CMOTPHUTY.

B mpuHIuMme, Bce 3TO HE CIMIIKOM OTIMYACTCA OT CHUTYallUi, T Ham
MPUXOJUTCS HWMETh JIENO0 C TOKEIBIMH ONIMOHCHTaMH, BI0OABOK He
HaJIeNIeHHBIMH BJIACTBIO, MPHCBOCHHOW ["appy (BIAcThIO, KOTOPOH Hall repoit
TMOJIB30BAJICST O3 BCAKMX OIVIAAOK HA pealbHble MHTEPECHl WICHOB «CBOETO
npodcoro3ay). BakHO mpH 3TOM TOMHHUTH, YTO MCHpaBJeHHe TOBEICHUS
HOI0OHOTO CYOBEeKTa B XOJIe MEPErOBOPHOTO Mpoliecca—HE eCTh Ballla IJIaBHas
MHCCHSI B 3TOH JKU3HH.

[ToBenenune Apyrux Jrojed — UCKIIOUUTENBHO UX JIMYHOE JeJI0, ¥ HUKAK
He Ballle. Baia 3aa4a — He IPUHAMATD WX CIIOBA WITH JICHCTBHS
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FnaBa 15 ¢ OH uMeeT NpaBo Tak cebsa BecTn

KaK JIMYHBII BbI30B. VX MOBelneHHE Ha MEperoBopax HeE BIHSET U HE JOJDKHO
BJIMATH Ha KOHCYHBIH pe3ynbrar. Kornma Bel 3T0 0co3Haere, Bee a3y ke CTaHeT
Ha CBOU MECTa.

PaGorast KOHCyNbTAaHTAMH, MbI HE pPa3 HMMEIH BO3MOXXHOCTH 3asBHTHh
MIPE/ICTaBUTEIISIM TPO(COI030B, YTO HMX TPaBO Ha 3a0acTOBKY aOCONIOTHO U
HEOTHEMJIEMO U YTO JTFOOBIC TIOTBITKY JIUIIUT X 3TOTO MPaBa BBI3BATH ObI HAII
pe3kuii ¥ OHO3HAYHBIA mpoTecT. OJHAKO TPH 3TOM MBI BCErNla JaBAId MM
MOHATh, YTO caMa 1o ceOe 3abacTOBKa HHUKAK HE IOBJIMSET HM Ha CaMo
YPEryJIMpOBaHUE WX MPETCH3MH, HM HA YCTYMYHBOCTh AJIMHHHCTPAIAH TI0
OTHOIIICHUIO K WX TpeOoBaHWsAM. bojee TOro, Mel OOBIYHO TOBOPHM U
NIPECTaBUTENSIM Tpodcoro3a, W pabouuM, 4YTO sir0fas 3abacmoseka 6Gydem
0oizoul.

TouHO Tak e OOCTOAT Jefla W C TEeMH YYaCTHHKAaMH JEJIOBBIX Tepe-
TOBOPOB, YbE MOBEICHHE BBIXOJWT 3a BCE MBICIMMBIC paMKd. B omgHOW 13
M3BECTHBIX MHE KOMIIAHHH IHUPEKTOp HMeeT OOBIKHOBCHHE TeaTpalbHO
BBIHIMATh W3 yXa CIyXOBOW ammapar, KOrJa CIBILIUT O NPeIIOKEHHBIX
YCIIOBHSIX, KOTOPBIE €r0 MOYeMy-TO HE ycTpanBaroT. [Ipu 3ToM OH, HUMAaJoO He
CTECHSSICh, KPOET MOCIEAHIMH CIOBaMH OeJoiar, COOOIIMBIINX €My «IUIOXHE
HOBOCTI.

OpHako, eCIM TEPETOBOPIIMKKA TPHICPKUBAIOTCS CYTH JA€Na M CTPOSAT
CBOIO CTpAaTerMi0 Ha BECKOCTH apTyMEHTOB W IIOMCKE BO3MOXKHOCTEH ISt
B3aIMHOTO OOMeHa, No00HOE TOBENeHHE HE NOIDKHO WX paccTpamBarh. Hx
MOBEICHWE HE ONpeNeNsieTcss — W He JO0JDKHO ONpeNeNsThCI — €20
MOBE/ICHNEM, TIOTOMY YTO OHH TBEPIO PEIIMIIN JICHCTBOBATH, ONMUPASIChH JIUIIH
Ha BECOMOCTb apryMEHTOB U JEMOHCTPHPYS TOTOBHOCTH JEJaTh BCTPEYHBIE
MIATH JJIs1 TOCTHKEHUS 1ICTTH.

Ecnu BBl OyJeTe MOMHHUTh U TIPUMCHSATh Ha MPAKTHKE 3TOT MPHHIIHI, TO
TSOKEIIble TIePEroBOPIIMKA CTaHyT JjIsl Bac He Oojee 4YeM JI0CaaHOH, HO
HEe3HAYUTEIbHOW TTOMEXON Ha IMYTH K 3aK/II0YEHUIO B3aUMOBBITO/IHON CIIENIKU.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N?215

1. a) U gto0 e 3T0 HacT — KpoMe TOro, YTO CAENAET TOH U COAEpKaHue ero
BBINAJIOB elie 6osee ockopouTenbHEIMU? Tompko OBIBI
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b)

c)

d)

b)

©)

d)

JloroBopuTbCA MOXXHO 060 BCceMm!

HO3BOJIIOT ONPEEIATH MaHEPy CBOETO MOBEACHHS APYTUM JIIOISM.
U 4t0 e 3T0 AacT — KPOME TOro, YTO ellie OoNee YCHIUT ero 1aBJIcHHe
Ha Bac, Be/lb TENEPb OH YBEPCH, YTO 3HACT, KAK C BAMM YHPABUTHCA?
Tonbko OBLBI TO3BOJAIOT ONpPEIENATh MaHEPy CBOErO IOBEICHUS
JPYTHM JIHOISM.

BosmokHo, Temepp Bbl Oynere cumrtath ce0st OcioM ¢ 4YyBCTBOM
COOCTBEHHOT'O IOCTOMHCTBA — HO KaK 3TO IOBJIHUSET Ha PE3yabTaT?
Bri6op CoBsl

a) Tenepb y Bac ABa KOHGIUKTA: TOT, YTO PHUBEI K 3a0aCTOBKE

IUTIOC WX TpaBo Ha 3a0acToBKy. Ha onuH koH(UIMKT Gomblie, yeM ObLTo
661 o 3y0am Ocy.

Tenepb y Bac Tpu KOH(JIMKTA: TOT, YTO TPHBEN K 3a0acTOBKE, ILTFOC
mpaBo paboumx Ha 3a0acTOBKY, IUTFOC WCIOJB30BaHHE 3aKOHAa B
paspenieHrr podaeM pabOTHUKOB M paboTomareneid. DTo yKe Ha JBa
KOH(IMKTa O0JIbIIIe, YeM ObLIO0 ObI 10 3y6am Ociy.

Her. Onu GacTyroT i TOro, 4TOObI TOOUTHCS CBOETO JIFOOOU IICHOIA,
JlaXke TIOJIBEprasi OMACHOCTH CaMo CYIIECTBOBAHII KOM TaHuu. Eciu Ob
Takasi OMAacHOCTh HE BO3HMKajga — He ObUIO ObI M CMbICTAa 0AcTOBAThH!
Brpouewm, Ocity 3T0r0 He MOHSTB.

CoBBI 3HAIOT, TOYEMY STOT OTBET IOMEUEH OJHO3HAYHBIM) «Jla!».

a) Moser OBITh, BBl OBUIH IPUIUHON TOTO, YTO OH BeJET ceOs

uMeHHO Tak? OBIBI BCerja CYUTAIOT, YTO BHHOBAT KTO-TO IPYTOML.
MOXHO TOCTIOPHTB, YTO BBl IDIAYETECh IO 3TOMY IOBOAY B JKUJIETKY
BCEX OCTAIBHBIX CBOUX COCITY>KHBIIEB.

'b) VkaswiBaer Ha ymHoOro Jluca.
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FnaBa 15 ¢ OH uMeeT NpaBo Tak cebsa BecTn

TECT HA CAMOOLIEHKY N?%16

1. Bel wmmere paboty. Bam momamaercs Ha Tiaza 0ObBSBICHHE:
0e3pa0OTHBIM BOJHUTENSIM TPY30BUKOB TIPEIUIAraloT SIBUTBCS B
matHuny, B 14.00, B oThoen KaapoB MECTHOW TPaHCIOPTHOH
KOMIIAaHMM i1 coOecenoBanus. Ilogoiinsg k 3manuio B 13.55, BEI
oOHapyXHBaeTe JUNIMHHYIO ouepens. Kak, mo-pamremMy, 3T0 HOBIUSIET
Ha BaIllH IIAHCHI TOJTYYUTh paboTy:

a) OTpHUIIATEIIBHO;
b) Hukak;
C) MOJOKUTEIHHO?

2. Ber Haxoputeck B Akkpe (I"aHa) u mmere aBToOyc Ha Kamacu. Be
HAaXOJIUTE TAaKOW aBTOOYC, U BOJIHUTENIL TOBOPUT BaM, YTO MAIlllFHA
OTIpaBHTCs, KOTJa Bce MecTa OynayT 3aHATHL. BbI 3amedaere, 4To
OCTaJIOCH TOJBKO OJHO CBOOOJHOE MECTO, M PEIIAeTe ero 3aHSTh.
Korna otmpaBurcst aBro0yc:

a) HEeMEJIEHHO;
b) mosnmee?

3. Bbl—IocpeiHHK B MPOAAXKE JETKOro camoJieTa. [lokymaTesnb miatut
4yeKoM. Brajernen rotoB ero npuHATH M Tepenath CaMoJIeT HOBOMY
XO3SIMHY, KaK TOJIBKO OAHK IIOJTBEPIHT MOCTYIUICHHE JICHET Ha CYET.
Periast BOpoc 0 KOMHCCHOHHBIX, BBI:

a) mnotpebyere OIUIATHI HATHYHBIMH;
b) npuuuiere cuer;
C) mnpumere yek?

4. Apab c mecTblo BepOJIFoJaMH B TIOMCKaX BOJBI HAOpEAAeT Ha 0a3uC.
PsamoM ¢ MCTOYHMKOM CTOMT ApYroil apa0, a B 3eMJIIO BOTKHYT
IUIakaT ¢ HaAmuChio Ha apabckoM: «Bopa! Ilei, ckombko Xodens!
Llena — oxuH BepOmom». Ha ubeit cropone nepeec:

a) apaba c BepOIIOIaMH;
b) apaba c Bomoi;
C) TPYIHO cKa3arh?
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naBa 16

Ha ubeu cTopoHe cuna,
unu Kak ykpenuTtb CBOIO NO3ULUIO

Teicsiyy ser Hazax pa3OOWHMKH-BUKMHTHY BBIHBIPHBAIM Ha CBOMX
BENIMKOJICTIHBIX JIaAbsIX W3 TAWHCTBEHHBIX INTyOMH HOPBEXCKUX (HHOPIOB,
OTMPAaBISSICh B pEryJsipHble HaOern Ha IMOMOPCKHE IOCENICHHs TOTAllHEeH
EBporsl. B Hamm HHM WX HAcIEIHHWKH MOJIB3YIOTCS MEHEe CMEPTOHOCHBIM
opyxueM — (paKkCOBBIMH armapaTaMy, MaCTepPCKH IUPYDKUPYS ONEPALUsIMH 10
HEePEeBO3KEe MOPCKUX IPY30B IO BCEMY MHUDY.

Jlape — BHUIe-TIPE3UICHT KOMITAHMN MOPCKUX IEPEBO30K, HAXO/s-; IIEHCS
B beprene. OH 3akimouaeT AECATKH CHEIOK B roi, npojasas M mnoxymas
TaHKePHI M CYyXOTPY3bl, Bells IIEPEroBOPHI O MOCTPOHKE HOBBIX cynoB B EBporme
n Ha [laneHeM BocToke M 3aHMMasch KOHTpAaKTaMu Ha PEMOHT (OIWH W3
CIIOKHEHIINX MOMEHTOB B OTOM CJIOXKHOM OW3HeEce), IOrpy30UHbIMH
OyHKepamH, pacleHKaMH Ha TepeBO3KHM, 3apIjlaTe M CYAOBBIX KOMaHI H
KOMHCCHOHHBIMH areHToB. Jlape — oueHb 3aHsTOH YenoBek. OH OTAAN CBOEMY
neiy 40 JieT, OH 10 CHX IOp POMAHTHK BO! BCEM, UTO KacaeTcsl «ero» Kopaobieii.

Ho B neperosopax Jlape oTHIons He pomaHTHK. Korza peub uzer o; aenax
€ro KOMIIaHHH, OH ITOJHOCTBHIO CKOHIIEHTPHPOBAH Ha LIEIH.

Hepenko MeHemkepbl — ObIBIIME KIEPKH, IOCTHraBIIME OW3HEC Ha
COOCTBEHHBIX OIIMOKaX, BBITYCKHUKH YHHUBEPCUTETOB, YUUBIINECS TOMY XK€ Ha
ommOKax JpPYruX, OTCTaBHbIE KalUTaHBl, B KOHIIE KOHIIOB YeMy-TO Ja
Hay4HBIIHECS — B IPOMEKYTKaX MEXIy OTIPABICHUEM U MOTydeHHeM (akcoB
00CyK/Ial0T BO3HHUKAIOIME B IieperoBopax npoonemsl. Ecin Jlape okasbiBaercs
pSIZIOM, TO HENPEMEHHO JENUTCSl C HUMHU (pa3ol, CyMMHUpYIOLIEH BeCh €ro
MHOTOJIETHHI OMBIT EPErOBOPOB:
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FnaBa 1 6 e Ha ubeii cropoHe cuna

«B moboif chnenke Bcerna 3amaBail cebe BONPOC; KTO IMOKYIAeT, a KTO
nponaer?»

Jlape yBepeH, uTO OTBET Ha 3TOT BOIPOC MO3BOJSIET MOHATH, HA UbEH
CTOpoHE cunta. JlanbHelIee MpocTo: UMETh CUITy—IIPEUMYIIECTBO, HE UMETh
ee — HEJOCTaTOK, B IieoM BIONMHE 37ApaBbIi MOAXOA K JAHHOMY acIHeKTy
TIEPErOBOPHOTO MPOLECCa.

EcrectBenno, Jlape yOexaeH, 4TO €ro MeHEMKepaM ClienyeT HCKaTbh
HCTOYHMKH CHIIBI IO NIEPErOBOPOB, C TE€M YTOOBI HCIOIB30BaTh €€ 60 6pems
TIEPErOBOPOB.

Ymo oice npedcmasnsem coboii ma cuna?

A ecnu ee HeT, KaK MBI MOYKEM €€ 0OpECTH U e €€ UCKaTh?

IIpexxne Bcero Hamo M30aBUTHCS OT WILTIO3MH, YTO CHJIA HE HIPAeT POJIH.
Emie kak urpaer. YoMsHyTasi HAMHU WILTIO3HS 9aCTO IPHHUMAET (hOpMY BEPHI B
TO, YTO CaM MEPEeroBOPHBIM IPOIecC KAaKHIM-TO HEMOHSITHBIM 00pa3oM
3aIIUIIACT CTOPOHBI OT BMEIIATEILCTBA IPYOOi CHIIBL

MOMHMUTE: Y HAC ECTb AJIbTEPHATUBA!

OpmHa W3 BEOyIIMX CEBPOMEHCKAX aBTOMOOHMJIBHBIX (QHPM 3K-
CIIOPTHPYET CBOHM aBTOMOOWIM Ha CHEIMAIBHO MPHUCTIOCOOICHHBIX UL
9TOTO Cylax C TpeHJIepHOW MOTPY3KOil U pasrpy3Koil, NpUHAIISKAIIUX
HE3aBHCHMBIM KOMIIAHHSIM.

Bo Bpemst exeromHbIX NEperoBOPOB O IEHAX HA MEPEeBO3KH
BO3HHKAET JOBOJILHO HEyCTOHumMBEIA OanmaHc cwi. Ecmm aBTOMO-
OMIIBHBIN KOHIIEPH OyHeT CIMIIKOM CHIIBHO JAaBUTh HA IIEPEBO3UYHKOB,
TpeOys CHU3UTH IIEHBI, TO KOS-KTO M3 HUX JIHOO0 yiiner u3 OmsHeca, 1100
3aiiMeTcs epeBo3KaMH JPYyroro poja.

OT0 TpHBENET K COKPAICHMIO YHCIAa MEPEeBO3YMKOB M JacT
OCTaBIIMMCSI B WIpe CyAOBNAJENbIaM 0Oojiee MOIIHYIO IMO3UINIO B
MEeperoBopax.

C npyroit CTOPOHEL, €CIIH ITEPEBO3UHKH, CTOBOPUBIIHCH B OTKPHITYIO
WM TAHO, 3HAYUTEIHHO MOAHUMYT IIE€HBI, 3TO MOOYIUT
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JloroBopuTbCA MOXHO 060 BceM!

JPYTUX CyIOBJIAJIEIIbIEB BOUTH B IPUOBUIBHYIO UTPY WM K€ BBIHYIUT
ABTOMOOIJIBHBIH KOHIIEPH MPHOOPECTH COOCTBEHHBIE Cya.

SIcHOE MOHMMAaHWe TOT0, YTO BO3HUKAIOIIHI KOH(IIMKT CHJI CIEAYeT
YICPXKUBAaTh B Pa3yMHBIX TI'paHHIAX, HESIBHO HPHCYTCTBYET BO BCEX
9THX IIEPErOBOpax.

310 abcomoTHO HeBepHO. [leperoBopsl sSBISITOTCS HE Oojiee 4YeM BHI-
paxeHHeM OaJlaHca CUJI B CBOMCTBEHHOH neperosopaM opme!

Ja, B OONBIIMHCTBE CIy4acB CTOPOHBI IPEINIOYHTAIOT JIPYXKECKHE
MOCUJEIIKU OTKPBITOM BOMHE, HO 3TO BOBCE HE O3HAYAET, YTO IPUMEHEHHUE CUJIB
TEM CaMbIM HMCKIFOYAETCS M3 MPOIECca. DTO BCEro JIMIIb NPEANOYTEHHE OHOM
(opMbI OanmaHca CHII APYTOH.

W Jlape aGcomoTHO MpaB B CIEAYIOIEM CBOEM YTBEPKICHUH:

«Cwua— 3T0 cama CYILIHOCTb IIEPErOBOPHOTO MPOLIECCay.

VIMeHHO 6ocnpusmue CUTIBF—CBOCH COOCTBEHHOH u JAPYrol CTOPOHBI —
olpenieNsieT Halle IoBeleHHe B TmeperoBopax. Otcioma ciemyer HamOornee
CYIIECTBEHHAs XapaKTEepHCTHKa CWJIBI B IIEPETOBOPHOM IpOLECCE: OHa
aOCOJIIOTHO cy@bekmuena W, Kak ¥ CUIy BETpa, €€ MOXKHO JIMIIb OIIYIIaTh, HO
HEJb3s1 YBUJIETh.

VHBpIMH clTOBaMU: cuila — B BOCTIPUSITHH, @ BOCHPHATHE — B TOJIOBaX.

U He 3abynpTe: B IEperoBopax y4acTBYIOT dge TOJIOBBI, Ballla U BaIlero
KOHTpareHTa, a He o/iHa!

MOJIOAEL, ANOHUA!

ABcTpanus 6orara >xene3oM u yriaem. B Slnonun HeT HM ToTO, HM
JPYroro — UM MPUXOJUTCS UMIIOPTUPOBATh YrOJIb M PYAY B OTPOMHBIX
KONIM4ecTBax. Tak KTO K€ OKa3bIBaeTCs B JIydllIeH IeperoBOpHOM
o3uun?
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FnaBa 16 e Ha ubeii cTopoHe cuna

[IpaBunbHO—SATIOHIBI!

Kax e oHM noOHINCh CTONB BHEYaTIsIomero pesynsrara? OdeHb
MIPOCTO: 3aCTaBUB aBCTPAJIUIILIEB NpuUe»KaTh B SnoHuto  mist
3aKJIFOYEHHST CAETOK. A OKa3aBIIMCh TaM, aBCTPAIMILBI BBIHYXKIECHBI
BECTH TIEPETOBOPHI B SITIOHCKOM TEMIIE, B TO BpEMsI KaK MO3IH HX
MPOIOIDKAIOT PaboTaTh B TEMIIE aBCTPATIMHCKOM.

SImoHIIaM TOPOIUTHCS HEKYAa — OHH >KUBYT B SlmonHun!

ABCTpanuifLibpl crienar, HOTOMY 4TO He JKUBY! Tam.

ABCTpayuinbl J00ST ABCTpaMio. A 3TO O3HAYaeT, YTO OYCHb
CKOpPO MM 3aXOUETCs PACIIOIOKHUTH CBOM yTOMIIEHHBIE Tesla HMOOIIKe K
OacceitHy, IWIHKY, 6apOEKIO U ICTUIIKAM.

ABCTpaJMiiCKie YTrOJbHOAOOBIBAIOIINE KOMIIAHWHM JaJleko He
BCETa MOJIB3YIOTCA CBOEH CHJION — cHiloil, OUYEBUAHON /ISl SIOHLEB.
Benp OHM TOYTH MONHOCTBIO MOKPBIBAIOT HYXKIBI  SITIOHCKOH
HPOMBIIIIEHHOCTH — @ 3TO JIOJDKHO ObLITO OBI OTpa3uThCs Ha LieHe!

Bmecto »TOro aBcTpanMilBl IPECcHeayIoT COBCEM dpyzue LENW,
paccMmaTpuBast SIIOHMIO KaK CPECTBO JOCTIKEHUS STHX IIeJIeH, a He KaK
HOKYTIaTeJIsl, KKIYIIEro TOTOBOPUTHCS O JIONTOCPOYHBIX MOCTaBKax
CTOJIb HEOOXOAUMOTO IS HErO YTJISL.

Takum 00pa3oM, HMEHHO BOCIPHUSTHE Y4YaCTHHKOB OIPEENsieT, Kak
paccTaHOBKa CHII MOBIMSET HA PE3yJIbTaT IEPEroBOPOB.

«Kak 310? — crnpocute Bbl. — Bezip cuia HaBepHsiKa MeeT ¥ 00bEKTHBHOE
BBIPAKCHHEY.

C 5TuM, Oe3yCIIOBHO, HENb3sl HE COTJIACHUTHCS: H30BITOK TAHKEPOB Ha
MHPOBOM PBIHKE—OOBEKTUBHOE OOCTOSITENILCTBO, OIPEIEICHHBIM 00pa3oM
BIIMSIIONIEE HAa COOTHOIICHUE CHJI MEXK/Iy BIajeliblieM TaHKepa U (paxTyromei
ero cyaHo kommnanuei. OTpuuare 31oT dakt Osuto ObI rayno. Ho mpu sToMm s
YTBEPXKIAIO ClIeAyIoLIee:

«CyObeKTHBHOE BOCIPHATHE MEPETOBOPIINKA 20pa300 6adcHee, YEM
00BEKTUBHEIE 00CTOSTENLCTBA CAMM I10 ce0ey.
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BaxHO TO, YTO CaMM IEePETOBOPINIKHU cuumarom UCTHHOW, a He TO, 9TO UM
CKaXXeT He3aBHCHUMasi KOMHCCHS SKCIIEPTOB, B MEIbUaHIINX IETAISX H3yINBIIas
OOBEKTHBHBIE CTOPOHBI CHTyaruu. (3aMeTbTe, KCTaTH, 4YTO TIPH ITOM
CyOBEKTHBHBI KaKk HMX OIEHKa OOHapy)KeHHBIX [OKAa3aTelbCTB, TaK M Balla
HHTEpIPETaIHs STOH OCHKH. )

[NeperoBopImyKY HMHCTHHKTUBHO IIOHHUMAIOT BAKHOCTH CYyOBEKTHBHOTO
MHeHUs. VIMEHHO I09TOMYy OHM TaK MHOTO BPEMEHH TpaTsAT Ha yOexIeHHe
JIPYTOif CTOPOHBI B TOM, YTO MX BOCIPHATHE CUTYaIMH TOPas3/Io peaiCTHYHEe,
YeM BOCIIPHSTHE OIIIIOHEHTOB.

Korma Bmazmenmery TaHkepa, KOTOpPOMY HpEIIOKHIM 3adpaxToBaTh €ro
CY/IHO, BUIUT LeNbIH (10T TaHKepOB, MPOCTAMBAOIINX HA peiifie, OH BOBCE HE
o0s13aH coramarscs Ha mo0yio neHy. Ckopee BCero, OH IONBITaeTCsl yOeauTh
(paxToBareseil, YTO €ro CyIHO BBITOAHBIM 00pa3oM OTIMYAETCS OT BCEX
OCTAJIBHBIX.

Ecmm  noTeHIManbHBIE HAaHMMATENM MOBEPAT €My M IpOJoiDKar I
PErOBOPBL, TO 3TO CEPbE3HO COKPATUT TE IIPEHMYINECTBA, KOTOPHIMH OHH,
Ka3aJI0Ch, PAacIONaray.

[penmonoxum, 9To BanIeil KOMITAHUM TTOHAJOOMINCH TPOrPaMMHCTEL Bo
4TO 3TO BaM oboiinercs? «9TO 3aBUCUT OT TOTO, — CKaXKeTe BBI, — CKOJIBKO
6e3paboTHBIX HPOrPaMMHCTOB MMEETCS Ha PhIHKE paboyeill CUIIbl B JIaHHBINA
MOMEHT.

Ha yHHMBEpCHUTETCKOM CeMHHape IO DSKOHOMHKE BBl IONYYWJIH OBl
JIOTIOJTHUTEIbHBIE OAJLTBI 32 CTOJb OJIMCTATeIbHBIH OTBET— OTBET, KOTOPBIH HE
HMeeT HU MAJISHIIIEr0 OTHOLICHHUS K PETbHOCTH.

Kaxoe umcno couckareneil enaeT peIHOK pabodeil CHIIbI BBITOAHBIM IS
HaHuMartess? C TakuM ke YCIIEXOM MBI MOIJIM OBl CIIPOCHTB: KaKoBa OOBbIYHAs
JuIMHa BepeBKU? beccMblciaeHHbIH Bompoc. Mbl He BeieM IEeperoBOpoB C
PBIHKOM. MBI BeZieM MeperoBOpEI C JIFOIbMH;

Henb3st OBITE aéconiomno yBEPEHHBIM B TOM, YTO JIFOJH, C KOTOPBIE MH BBI
UMeeTe JIeN0, HACTONIBKO K€ XOPOIIO 3HAIOT PHIHOYHYIO CHUTYAIMIO, KaK 3HaeTe
ee BBl (WIM cuuTaere, 4yro 3Haere). He cienyer mpenmnosarate, YTO Balld
NpPEACTaBICHUS O PBIHKE — KCTHHA B TIOCIEIHEH WHCTAHIMHU. XOPOILIO
HU3BECTHO, YTO OaX€ MHCHHC 60.]'[]>IJ_II/IHCTBa O COCTOAHHMM pPbIHKA — OYCHb
HEHaJISKHBIH UHANKaTop. UToOBI yOenuthes! B 3TOM, CIIPOCHTE JIFOOOro, KTO
npo0OOoBajI CBOU CHJIBI Ha OHUpIKe.
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Benp enmHCTBeHHBI cmoco® 3apaboTaTh Ha OHp)ke — 3TO 3HATh
MEPCIEKTUBHI PHIHKA JIy4Ille, YeM MX 3HaeT caM phIHOK. Korza peHOK cumTaert,
YTO aKLUUM MOWIYT BBEPX, a Bbl yOXKIEHBI, UTO 3TO HE TaK, — BBl MPOJAETE
aKIUM ¥ ToixydaeTe npuObuib. Korma peIHOK cUMTaeT, 4TO aKIMU yHagyT, a
Ballle MHEHNE TIPOTUBOIIONOMKHO — BbI MIOKYTIAETE U XKIETE MPUOBLICH.

Ecnu BbI OyzieTe jx1ath, OKa PhIHOK CHOPMHUPYET CBOE MHEHHE, TO CTaHETe
MOKYTaTh TOTJa, KOTrJa BaM CTOMIO OBl NpojaBaTh, — M MPOjaBaTh TOTZA,
KorjJa ciemoBayio OBl MoKynaTh. He BaXkHO, OTKyz#a BBI 3HAeTe, YTO B KaXKIbIi
OT/IETIBHO B3SITHII MOMEHT PBIHOK He IIpaB, a IpaBoTa 3a BaMu. [J1aBHOE: ecin
BBl OKa3bIBAETECH IIPABBIM Yalle, YeM HEMpPAaBBIM, Jejas IPH 3TOM OoJbIIue
CTaBKH, TO y Bac eCTh IIaHC CTaTh MIJLTHOHepoM. Ecim ke HeT — To Her.

Bce mpenonmaBarenu SKOHOMHKH YOEXKHEHBI, YTO HEYTO, HA3bIBAEMOE
«puIHKOM», TIPUHHMAaeT peIleHUs O IeHaX M o0beMax NHpojax, a OHH (M
COOTBETCTBEHHO HX CTYAEHTBHI) C BBICOTHI IITHYBETO MOJIETA CO3EPLAIOT BECh
9TOT PHIHOYHBIM MEXaHU3M B IEMUCTBHUHU.

MPOKATU MEHA!

HedrenoObiBaronuii KOHLEPH, UMEIOLIMIT HECKOJIBKO I1aT(hopM B
MeKCHKaHCKOM 3aJliBe, HAHUMAeT BEPTOJEThbl, YTO OOXOIUTCS €My B
$70 M exxeronHo. JIBBUHYIO JOJIO 3aKa30B MOTy4aeT IPU 3TOM OJHA
U3 KPYNHEHIINX aBHaTPaHCHOPTHBIX KommaHuii B wmupe. Ona
OTJIMYAeTCsl BBICOKOH 3()(EeKTHBHOCTBIO, BECbMa YMEPEHHBIMU IICHAMU
1 BBICOKOH CTENEeHb0 0e30MacCHOCTHU MOJIETOB.

OnHako HE(TAHUKM MOJB3YIOTCA HE TOJNBKO €€ YCIIyraMH.
[lpumepHo 20 TPOLEHTOB TIOJETOB OOECHIEUMBAIOT TPHU COBCEM
HeOOoJIbIIIIEe KOMITAaHUH.

D70 Tpynmsl U3 IBYX-TpeX 4enoBeK (OOBMMHO OBIBIIMX IHIIOTOB,
CO3JIAaBIIMX COOCTBEHHBII OM3HEC), @ X LIEHbI HECKOJIBKO BBILIE, YEM Y
KOPIIOPAaTUBHOTO TUraHTa.
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Tak 3aueM e HaHUMATenu 5To JenaroT? Bexb Takas NpakTHKa
obxomutcs UM gopoke! A JenaloT OHM 3TO MOTOMY, YTO HE B HX
MHTEpecax BbIJABIMBATh Mayble aBHAKOMIIAaHMM W3 OW3HEca — 3TO
MorjIo Obl HABECTH MX IJIABHOTO IEPEBO3YMKA Ha KOE-KAKHE MBICIU O
HOBOM COOTHOIIICHUH CHJI.

Ho B meperoBopax BBl HE MOXETE€ CO3€pIATh BCIO KAPTUHY C BBICOTHI
HTHYBETO 110JIeTa, TIOTOMY YTO BBl HE ITHIA — BBI 9YaCTh MEXaHU3Ma!

IIpencraBum, uTo BBl 6e3pabOTHBINM MPOrPAMMHUCT. BBI TOJIBKO YTO MPHILIH
B OTZEJ KaJpOB KOMITAHHH, OOBSBHUBIIEH O BaKAHCUH B CBOEM KOMIIBIOTEPHOM
HofpasJeleHNl — W BAPYT BBl BHIWTE, 9YTO BCA IpHeMHas 3a0bHTa
COHCKaTeIsIMH!

Tax 4ro >xe? CTana 1 Bala MO3UINS CHIbHEe — W crabee?

Ckopee Bcero, Balla YBEPEHHOCTh HAacdeT COOCTBEHHBIX IIAHCOB
nokoJebeTcst — erie Obl, Takast KOHKYPEHIHUS BOKPYT OZHOTO pabodero mecra!

Konkypenmmsa? B camom neme?

Ha 310 ects — u Bcerma momkeH OBITH! — KOHTPBOIIPOC: OMIKYOQd 6bl
3Haeme?

OTKyza BbI 3HaeTe, IOYeMy OHH BCE 371eCh COOPaINCh?

Otkyna BBl 3HaeTe, YTO BBl HE EIWHCTBEHHBIA IPOTPaMMICT, 00pa-
THUBIIUHCS K HUM Ha 3TOH Hezene?

IIpn peansHO CyIIecTBYIOIMIEH KOHKYPEHIIMM BallXd IIAHCHI MOTYT OBITh
HIDKE, HO, C JIPYroil CTOPOHBL, 5TO MOXKET M He OBITh KOHKypeHIuel. Bee atn
JOZIM MOTIIH coOpaThCs 371€Ch, MBITAsICh MONYIUTh MECTO CEKpeTapsi B OTele
JIETTOTIPON3BO/ICTBA.

Ho ecnu Bbl ybdescoenst, 9T0 5TO KOMIBIOTEPHBIE NPOIPAMMUCTHI, TO
HaBEepHsIKa IIOUYBCTByeTe C1ab0CTh COOCTBEHHON MO3HUIIIH
U, CKOpEe BCEro, OKKETECh 3adeuie6o HAHIATHIM IPOTPAMMHCTOM. A UTO, €CIIH
paboTomarelnb MPOCTO HAHSII TPYIITYy aKTepoB B koMmanuu «Tomma Hampoxaty,
9T0OBI HAITyraTh Bac M 3aCTaBUTh cornacuthesa Ha £5000 B rox MeHbIEe?
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KPYT NEPEFTOBOPHbIX OTHOLLUEHNN

IpencraBurenn cTpaH TPETbEro MHPA U 3aMafHBIX TOOBIBAOIIMX
Kopriopanuii 3a nociaeaaue 50 JeT cTanu CBUAETENSIMH M yYaCTHUKAMHU
3HAYUTENBHBIX IEPEMEH B OTHOILIEHHSX JPYT C IPYTOM.

bananc cun cepbe3HO M3MEHMIICS CO BPEMEH NEPBBIX KOHLECCHUI,
KOTOpbIe (HOPMUPOBAJIUCE €IIIe B KOJOHHUAJIBHBII IIEPHO.

Ha mepBbIx »3Tamax 3TUX OTHOILIEHMH KOMIIAHMS MOIydaia
KOHIIECCHIO, YTO TMOJpa3syMeBano aOCONIOTHOE IIPaBO Ha BBIBO3
PECYPCOB C TEpPUTOPHM CTpPaHBI 33 OTOBOPEHHYIO CyMMy HIH U3
pacueTa OIUIaThl 3a TOHHY BBIBE3€HHOTO MaTepHaa.

3aTeM CTOpOHBI CTalM JOTOBapHBAaThCA O psie IONPAaBOK, B
OCHOBHOM KAaCaBILUXCS JKEIIAHHUSI MECTHBIX BJIACTEH MONTydaTh OOJIBIINHA
JOXOA OT TMPOAAKH CBOMX TIONE3HBIX HCKomaeMblX. OCHOBHBIE
Mpo0OIeMbl, BO3HHMKABIIME TPHU BHIPAOOTKE TAaKMX IOMPABOK, HUMEIH
TEXHOJIOTHIECKHIH WIH (PUHAHCOBBIH XapaKTep.

B Tex ciywasx, xorma noOblMa HCKOMAeMBIX 0a3uMpoBanach Ha
pyYHOM Tpylde WIM KOTJa BIACTAM YyJaBaJoch JOOUTbCA Gu-
HAHCHPOBAHUS Yepe3 MEeXIyHapOIHbIe (QOHMBI, IEPErOBOPHAs MO3UIIHS
MECTHBIX [IPABUTEIBCTB CTAHOBHIIACH IIPOHEE.

Cepbe3HbIM OaphepoM Ha IIyTH Pa3BUTUS MECTHOM 3KOHOMHKH
ObITa M OCTAaeTCSl HEBO3MOXKHOCTh MPSMOTO BEIXOJa Ha 3allaiHbIe
PBIHKHL

OpHako B IENOM KapTHHA MOOBIYM IIOJE3HBIX HCKONMAEMBIX B
CTpaHaX TPEeTbero0 Mupa BechbMa  pa3HOpofHa.  HekoTopsM
MPaBUTENILCTBAM ~ YAAETCSA  yBA3aTh KOHTPAaKTBI C  0OS3aTeIbHBIM
(MHAHCHPOBAHNEM MECTHBIX IPOMBIIUICHHBIX CTPYKTYpP, APYTUM — C
Y4JacTHEM CTpaHbI B KaIUTaIH3aNH JOOBIBAIOIIEH KOMITaHHH.

Bno6aBok TpaBUTENHCTBA IOCTOSHHO —II€PECMATPHBAIOT — KaK
apeH/IHyI0 IUIaTy, TaK W HAJIOTH, KOTOPBIMH OOJIararoTcsi KOMITaHHH-
TNPUIICIIBLBI.
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TlocnenHUM STamoM CTal HEPexoJ]i Ha TakK Has3bIBaCMbIe «Me-
HE/DKEPCKHE JJOTOBOPBD», B COOTBETCTBHM C KOTOPHIMH 3aIlajHast
KOpHOpalus MPOBOJMT pAa3BEAKY HCKOIAEGMbIX, IUIATUT MECTHOM
(0OBIYHO HAITMOHATM3UPOBAHHOIT) KOMITAHWH 32 KOHTPAKT Ha UX JOOBIYY
U — ONATHb-TAKM 3a OTJACIBHYI0 IUIaTy—3aHHUMAeTcs COBITOM
TIPOTYKIIHH.

Tlo cpaBHEHMIO C Ha4aJbHBIMM STallaMH OTHOIICHUH CHTyalus
pasBepHyiach Ha 180 rpamycoB. Tem He MeHee 00e CTOPOHBI HAXOAAT
CIIOCOOBI IPUCTIOCOOHUTHCS K ITOMY.

B memom MBI He MO)keM OBITh YBEpEHBI, UTO Hallle BHACHUE CHUTyallUH
JEHCTBUTENIBHO OTpakaeT peajbHOe MonoxeHue nen. Ecnm mpeacraButenn
JpPYrof CTOPOHBI HACTAMBAIOT HA TOM, YTO CHTYAaIHsl BBINLIIUT HWHAYE,; MBI
OKa3bIBaeMCsI IIepe]l KIIACCHUECKOHN JUIEMMOH IePETOBOPIIIKOB: MBI HE MOXKEM
3HaTh HAaBEPHAKA, YTO HMX MO3HIHSA OTPAXKAECT pPEaIbHOE COOTHONICHHE CHII
MEXIy HaMH, a HE SIBISETCS MPOCTO TAKTUYECKOW YJIOBKOHM, NpU3BaHHOMN
W3MEHUTH Hallle BOCTIPUSITHE CUTYalllH.

o cytu nema GyaeT MpaBUIIBHBIM PACCMATPHUBATh BCE AT M TAKTHIECKUE
TpHeMBl Ha TIEPEroBOpax KakK MOMBITKH B TOH WM MHOH CTENeHM W3MEHHTb
MPENICTABIICHUST JPYrOil CTOPOHBI OTHOCHTENHbHO OamaHca cui. Yem Ooree
HCKYCHO MBI M3MEHSEM MX IPEJCTABICHUS B HAIly IOIB3y, TEM B MEHbIIEH
CTETIeHH Pe3yNbTaT NepPeroBOpoB OyAeT 3aBUCETh OT OOBEKTHBHOW PacCTaHOBKH
CHIT Ha PBIHKE.

WHbIME cTIOBaMH, €CIIM BBl BEPUTE, UTO SMJIay HuX B KapMaHe, TO TOBOPHTH
OoupIlie HE O YeM—OHA Y HHX B KapMaHe (U BbI, KcTath, Toxke!). [loatomy, mpu
BCEM MOEM yBakeHHH K Jlapcy, s 103BomIo cebe He COTTIACHThCS: He BaKHO, KTO
MOKyTIaTeNlb, a KTO IPOJaBel, TeM Ooiee ecl OTBET HA 3TOT BOMPOC
agmomamuyecku TPUBOJWUT HAC K BBIBOAY, 4TO! IMOKYIATeNb HAaXOIUTCA B
Gornee CHIFHON MO3UIINH, YeM IIPO/IaBeLl.

Kto mpopaer, a KTo IOKymaeT — He TTIaBHOE npu yciouu, 9T0 MBI CyMeeM
JOOHTHCS IIEpeBeca CUITBI B CBOIO CTOPOHY.

Bce cBopuTcst K TOMy, Kak BEI BMECTE C APYroi CTOPOHOH BOCTIPHHHAMAETE
Ballll OTHOMmIEHWs. Eciy BBl MOXETe MOBIMATH Ha BOCHPHATHE APYrou
CTOPOHBI, TO T00bETECH OoJIee BRITOJHOTO IS Bac pe3y/bTaTa.
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Kakue sxe paxTops! BIUSIOT Ha Hallle BOCIIPUATHE COOTHOILICHHUS CHII?

OTBeT Ha 3TOT BOIPOC MOT OBbI IPUBECTH K BOIPOCY eliie Oojee CI0KHOMY:
YTO BOOOLIE 3aCTaBIseT JIOACH OyMmMaTh Tak, a He uHaue? OO0 3TOM HYXHO
IMCaTh MyXJIble TOMa, a He Mapy CTpaHMIl B OAHOH riaBe. OHAKO Ha JaHHBIHA
MOMEHT OIpaHMYMM HAIly JHUCKYCCHIO TEM BOCIPHATHEM, KOTOpOE
CKJIQ/IBIBACTCS Y HAC €lle do mo20, KaK Mbl BCTPETUMCS C JPYTOil CTOPOHOM.
VIMeHHO OHO B HaMOOJBLICH CTENEHH BIMAET Ha HAI MOJIXOJ K IIEperoBopam,
MaHepy, B KOTOpPOil Mbl OyZeM MX BECTH, YBEPEHHOCTb B ceO¢ M, B KOHCYHOM
UTOTE, Ha PE3YJIbTAT.

Enpa nm He Bce MPOAABIBI OJEPXKUMEI TTAPAHOUIATIEHBIM CTPAXOM Ieper
IBYyMs BEIlAMH: cuioli TOKyIartens U pasmepom KoHKypeHiuu. Crpocure
JF000r0 U3 HUX, M OH TYT K€ B IIBETaX M KPacKax pacluIIeT BaM H30ILpPEHHbIC
MYKH, KOTOPBIM IIOJIBEPTaJIM €T0 U MOKYIaTeNH, 1 KOHKYPEHTBL.

Ja u Mexnay coOoil TpyKEeHHKH (poHTa cOBITa M MPOJAXK IOCTOSHHO
0OMECHHMBAIOTCSI HEBEPOSITHBIMH HCTOPHSIMH O BEPOJIOMCTBE IIOKYyIaTelied U o
IPS3HBIX TPIOKaX, K KOTOPBIM IIOCTOSIHHO NPHOEraloT HX aMOpallbHBIE
KOHKYpeHTBI. Takum o0Opa3om, 3apaHee Beps B CHIIy IOKyIAaTels, OHH
yOexxaaror ce0st B coOOCTBEHHOI crtabocTu.

«MAMALLIN>» PbIHKA MAKOJ1A

Kornma DpHaer BaiinGaHrep, MeHemkep MO MapKETHHTY OOJBIION
roJUIaH/ACKoN HedTenoObIBatOIe KOMIIAHWM, OTHpaBwici B [aHy,
HEPBbIM €ro 3aJaHueM ObUIO MOBMAATHCS C JUJIEPAMU, MHOTHE M3
KOTOPBIX KIJIM 3a MpeJeraMu CTONMIBL. DPHCT XOTeNl yBUAETh B ['aHe
KaK MOJKHO OOJIbIIE M MO3HAKOMHUTBCS C CAMBIMH Pa3HBIMH JIFOABMH.
Komnern oOOBACHMIM €My, 4TO HAWIy4dlMd CHOcOO  IOHATH
«HaCTOAILYI0» 'aHy — 3TO OTIpaBUTBCA B MOE3JKY Ha «aBTOOyCe»,
KOTOPHIM B AKKpe Ha3bIBaeTCs OTKPBITHIH Ky30B OOBIKHOBEHHOTO

TPY30BHKA.
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Komnern DpHcra 3a0bU1H 00BSCHUTE €My, KaKk PabOTAIOT 37CIIHUE
«aBTOOyCcHBIe KoMIaHuu». OH ke, CO CBOEH CTOPOHBI, CIeNall OMINOKY,
pemmB, uto B ['aHe K pacmucaHusM OOIIECTBEHHOTO TPAHCIIOPTa
OTHOCSITCSL TaK J>K€ TPENeTHO, KaK 5TO IEeNAlOT J0OPOIOPSIOYHBIE
Oroprepsl B €ro poJHOM AMCTepiaMe.

C HEBHHHOCTBIO MJIAJICHIIA DPHCT JIOBEPUIICS «MaMallie) C PhIHKA
Makoa, cKa3aBIliei eMy, 9TO e¢ TPY30BHK BOT-BOT OTIIPABUTCS B IYTh
— Kak TOJBKO BCE MECTa B Ky30BE OYIYyT 3aHSITBHL. JPHCT BHICH, YTO B
Ky30B€ OCTaBaJIOCh OTHO CBOOOHOE MECTO — 3HAYHT, OHH OTIIPABSTCS
HeMemieHHo. OH TYT jKe 3aIUIaTHII 3a Ipoe3], 3a0pasicsi B Ky30B, ycemcs
Ha CBOOOZHOE MECTO — M YBHJEN, KaK €ro COCel COCKAKUBACT C
rpy3oBuKal

PEIHOYHBIC «MaManiny» ¢ MOMONIBIO «TOJIIBI HATIPOKAT» UMEHHO TaK
Y HaOWBAIOT CBOU I'PY30BHKH JOBEPUMBEIMH I1aCCAKHUPAMIL.

Korma OpHer mpoHabmromal, CKONBKO pa3 «Mamaniay IOBTOpUIIa
CBOH (DOKYC C TOCIEIHHM OCTABIIMMCS MECTOM, 10 HEro BCe-TaKh
JOIUIO, YTO OH OBUI HE RnocHedHum, a RnepebiM TACCAKUPOM,
OIJIATUBIINM CBOM MPOE3I.

TpeboBaTh CBOM JEHBIM Ha3aJ — 3aHATHE B TaKOW CHTyallld
abconmoTHO O€3HANEeXKHOE, IMOTOMY YTO ecnu Oa3apHas «Mamallay
(ocoOeHHO Korja pedb MAET O JICHBI'aX) TOBOPHUT «HET», TO 3TO «HET»
COBEpIIICHHO XKeNe300eTOHHOE.

Jna DOpHcra BaitHOanrepa Ta mepBas Moe3/ika oOKa3ajach OYEHb
no3HaBaTenbHOW. HacTonmbko Mo3HaBaTeNnbHOM, YTO OH MOTOM TOJ 3a
TOJIOM OTIPABJST CBEKEHCIICUCHHBIX MEHEIKEPOB IPOKATUTHCS 10
I'ane Ha «aBTOOYCE», HE BIABASICH IIPH 3TOM B JCTAJIH.

— HukTo He mpenynpeans MeHs, — paccKa3bIBajl OH 3a CTOIKOH B
Gape otenst «Ambaccamop» B AdpHke, — Hy TaKk M s HE CTajl
NpeynpexaaTh UX. 3aTo STH pedsATa 3a Mecsll y3HalId O TOM, Kak
nenaercst OuzHec B 3amanHoit Adpuke, Oonblie, 4eM 3a roa yueObl B
["apBapne.

210



FnaBa 16 e Ha ubeii cTopoHe cuna

OpHako caMu MHOKymaTeJd MOIYT BOCIPUHHMMATh Bce MHaue. SI 3Haro
MEHEKepa 0 3aKylKaM OJHOH KPYIHOH KOMIIBIOTEPHON KOMITAHUH, KaXIbIi
KBapTaJl NPHOOPETAIOIIETO AETA M KOMIIOHEHTHI JUIsl COOPOYHBIX IIEXOB Ha
MIJUTMOHBI ¥ MIJUIMOHBI (DYHTOB CTEPJIMHIOB. Tak BOT, OH TBEPHO YOEXKIEH,
YTO CHJIa — Ha CTOPOHE IPOJaBIa.

Kak on npumen k TakoMy BeIBOAY?

Korzaa-to oH 3Ha11 NpoM3BOIUMBIE €0 KOMIIAHUEH KOMIIBIOTEPHI 0T A 10 f1,
MOTOMY 4TO caM MX Jenan. OJHaKo TEXHOJNOTHs 3a MPOLIECHIINE JECATh JIET
MIPOABUHYJACE HACTOJIBKO, YTO OH OBLT IPOCTO B pacTepsIHHOCTH. Benp necsats
JIET B KOMIIBIOTEPHOM MH)XEHEPUU—OTO MPOIACTh B HECKOJIBKO ITOKOJICHUH.

OH MOKyHaeT THICSYM PA3NIMYHBIX KOMIIOHEHTOB OOJBIIMMHU M MAaJIBIMH
MapTUAMU JUIA BCeH JTMHEWKU NPOU3BOAUMBIX MU KOMIIBIOTEPOB M T'OBOPHT,
YTO TPEACTaBUTENN (HPM-TIPOU3BOJIUTENCH Bceraa Haxomsarcsi B Ooiee
BBIFO/IHOH MO3UIMKM—BE/Ib OHU CIELMAIUCTBI II0 YaCTU CBOUX KOMIIOHEHTOB,
OH, TOKyINareib, MOYTH HHUYETO HE 3HAeT 00 OTHENBHO B3STHIX JACTALIX U
6JI0Kax.

B TexHumueckux mpoOnemax, CBS3aHHBIX C ITUMH KOMIIOHEHTaMH, OH
BBIHYK/ICH 110JIaraThCs Ha IIPOJIaBLIOB.

Bce ynupaercst B Hame Bocnpustue. Ecim Bbl mpomaere W IpH 3TOM
cuWTaeTe, YTO CHJIAa Ha CTOPOHE IOKyNaTels, TO Balle BOOOpa)KeHHE CaMo
NPEIOCTABISIET MAPTHEPY I10 IEPEroBOpaM HEOOXOANMOE OpYIKHE.

OTkyza BBl 3HaeTe, pacHoyiaraeT Jd 3TOT KOHKPETHBI IMOKyHaTelb
OonblIeil, YeM BBI, CWIOHW Ha meperoBopax? Bbl moBepwin BceMy, 4TO OH
TOBOPUT, TOJBKO IMOTOMY, YTO OH 3TO ckazan? Wmm eme Xyxke — BbI
BOOOpA3WIIM, YTO WIpaere MPOTUB MOIIHBIX KOHKYPEHTOB, €Ile JI0 TOTo, Kak
BCTPETHJIMCH C NOKymnaTenem?

JlaBaiire Ha MUHYTy OTBJ€4eMCS OT MOKymaTelas U MOAyMaeM o
TNpe/roIaraeMbIX KOHKYpeHTaX. B 0OBIMHBIX 00CTOSITEIBCTBAX JIION HE BEIYT
OM3HEC JMIIb C OAHOM KoMmaHued. V moau Bceraa OlEHHMBAIOT KOMIIAHHH, C
KOTOPBIMH MMEIOT JIEJI0, — OT «BIIOJIHE YJOBJICTBOPHTEILHO» 10 «aOCOTIOTHO
Oe3HanexHO». BoBce He dakT, uto nmobas apyras KoMmanus, npou3Bosimast
TOT >X€ TOBap WIM Habop yCIyr, MOXeT IOPYy4YHTh 3aKa3 OT Ballero
HNOTEHIUAIBHOTO MOKYTATes.



JloroBOpuTHCA MOXHO 060 BCeM!

3aKymIIMK, BO3MOXKHO, yXe€ IO3HAKOMMUJICA C BalllIMH KOHKYPEHTaMH U
NpHIIeN K BBIBOLY, YTO HX TOBaphl HIM YCIyTH HEYJOBIETBOPHTEIbHBL.
KonkypeHIust MOXKeT OBITh JEHCTBUTEIBHO CHIBHON TOJIBKO B TOM CIydae,
ecn Bce (HUPMBI, CTydalmiuecs B JABEPh IOKyNareis, B PaBHOH CTEHEHU
KOMIIETEHTHbl IO YacTH YJAOBIETBOPEHHS MOKYMATENbCKUX MHOTpeOHOCTENN.
OnbpIT MOKa3bIBacT, 4YTO B OW3Hece KpalHe peako ObIBaeT Tak, YTOObI
KOMITaHUH-TIPOU3BOAUTENH TPEATIaraay MOKynaTensM abCOIIOTHO UASHTUYHBIH
MPOIYKT 10 aOCONIIOTHO MICHTHYHBIM IIeHaM. (DTO HACTOIBKO HEOOBIYHO, YTO B
OOJIBIIMHCTBE CTPaH BBI3BIBACT BIIOJHE OOOCHOBAHHBIE TTOJJO3PEHHS B CTOBOPE. )

INokymaTens MOXET MPEINovecTb KOMIIAHMIO, KOTOpas pPaclooKeHa
PSIIOM C ero COOCTBEHHBIM 3aBOJIOM, HIIM Ty, KOTOPOH BIAJCIOT €TO 3eMIISIKH 13
Bocrona. Eciau Bel u3 BocTona, 310 ocimabiser ero NOt 3UIMIO, €CIH HET —
YCHIIMBAET €e.

[Toxynarenb MOXET UMETh «UEPHBIA CIMCOK» KOMIAHUM, ¢ KOTOPBIMU OH
HE COTpyZHHMYaeT. BO3MOXXHO, 3T KOMIIAHMM HE CICpXKANW, JAaHHBIE HMH
oOCIMaHusl, WM OKa3aluCh YPE3MEPHO AITdHBIMH, HIH KaK-TO HACTPOWIIH
MOKymaTenss NpoTuB ceOs. Takue MOMEHTHI TOXE OCIAOMAIT IO3HIHIO
MOKyTaTeNsl — €CJM, KOHEYHO, Ballla KOMIIAHUS HE BXOAUT B €r0 «JIEPHBIH
CIIHCOK.

INokymaTens MOXeT pyKOBOACTBOBATHCS OMPEACICHHBIMH TPEOOBAHMAMY,
COOTBETCTBYIOIIMMH  TPEANOYTEHHSM  COTPYOHHKOB, KOTOpBIE  OymyT
HEMOCPEACTBEHHO PaboTaTh ¢ 3aKyIICHHBIMI KOMIIOHEHTAMH. JTO OMSTh-TaKH
ocabIIseT ero MO3UIHIO.

Bbl Moxere mocmopuTh Ha CBOW IMOCIETHMH [OJUIap, 4TO, €CIU Ipo-
rpaMMHCTBl OOydanuch Ha KommbioTepax IBM, 1o oHH, ckopee Bcero,
npeanouryT IBM-coBmectimMbie kommoHeHTH. M ecit BBI mpopaeTe MMEHHO
WX, TO BaM COBCEM He 00s3aTeNnbHO CcOpachiBaTh IEHY 10 aOCONIOTHOTO
MHHHMYMa TOJBKO TIOTOMY, YTO Ha CTOJIe y OKYTIATEIIs JTEKHUT KaTaaor (YUPMBEI
Digital.

(ITepBBIit aBTOMOOWMITB, KOTOPBII OKYTAIOT JIFOJIH, 9aCTO OKa3bIBAETCS TOM
e MapKH, 9TO ¥ TOT, HA KOTOPOM OHH YUHJIMCh BOXKACHHHM»! DTO HaBepHsIKa
JlaeT IIKOJIaM BOXIEHHS CEpbe3Hble NpenMyInecTBa J* IeperoBopax c
ABTOIUJICPAMM O IIOIIOJIHCHUH ITapkKa CBOMX aBTomo” GHHCI‘/'I.)
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C npyroif CTOpOHBI, €CIIH BBl IPOJAaeTe KOMIIOHEHTHI, caelaHHbie He IBM,
3TO ellle He 03HayaeT cIaboCTH Balllel MO3UILHK B IEPEroBOpax ¢ MOKyMaTeleM,
MPENOYUTAIOMNM TPOAYKLIHIO 3TOH (HUPMBI, — MPH YCIOBUH, HYTO BBI
MpojiacTe KOMIOHEHTHI He XYK€ HIIH JJaXe JIydllle «ai- Ou-3MOBCKUX).

Kpome Toro, otmen 3aKkymok MOXET pPYKOBOJCTBOBAaTbCS CBOMMH
COOCTBEHHBIMH COOOPAKEHUSAMH, KOTOPBIC OKaXyTcsi Oojee BaKHBIMH, YeM
TPENOYTEH s HHXEHEPOB KOMIIAHHN.

Ha BbpiOOp mnokymarenss MokeT BIUATH Macca (akTtopoB. Yacto oOH
BBIHYXJICH PYKOBOJCTBOBAThCSI CTpaTeruel, pa3paboTaHHOW JPYTUMH JIFOIbMHU
(He Bcerma BHHMMATENBHBIMH K SKOHOMHYECKOH CTOpOHE INPHHUMAEMBIX
pemenuit). CTomb k€ YACTO OH 3aBUCHT OT MHEHHS TEXHHYECKUX
CIIENUANINCTOB, KOTOPBIM BpS JIM HMHTEPECHBI MPOOIEMBI C MOCTABIIHKAMU.
Emy Mormm pate KoMaHZy He 3aKIIOYATh JOTOBOP HA BCE MOCTaBKU C OJHOM
(upmoii (4TOOBI HE TOMACTh B 3aBUCHMOCTH OT HEe) — BOT TYT-TO I Bac U
HOSIBIICTCST IIAHC BOWTH B Wrpy. Ero mormm o0s3aTh MOKyHarh TOJBKO
GoJIbIIINE ONTOBBIEC TAPTUH — MPEKPACHAs! BO3MOXKHOCTD B3ATh KPYITHBIH 3aKas3.

TlosToMy Bcerma MOMHHTE: CHIa HE BCETrAa Ha CTOPOHE IMOKYIATeIs—
pa3Be 4To BbI CaMU HaJIEJIUTE €TO TaKOH CHUIION.

A xak ke nponasusl? Ecte mu cuna y HUX?

MoskeT 1 He OBITh — OIISITH XK€ BCE 3aBUCUT OT BOCIIPHATHSL.

Ecmm mokymnarens yOeauT uX, 9TO KOHKYPEHIWS A€HCTBUTENBHO CePhe3Ha,
9TO 0OCHaOWT TO3WLHUIO MpoAaBIOB. [loaToMy yuurech BHAETh O1ed (a 310 U
ects He Ooree yeM Oned), KOrjga MOKymaTeldb HaYMHAST HCTIONHSITH apHio U3
BCEM H3BECTHOTO MIO3HKIIA «AX, KaKasi k€ y BaC HHHYE KOHKYPEHIIHUS!».

Bor Hexotopele n3 Oyradopckux MTy4eK, NMPHU3BAHHBIX M3MEHHUTH lare
MpeNICTaBIICHUE O OaJlaHCe CHIL.

?lv Katanoru Banmx KOHKypEHTOB C TOPYAILUMH 3aKJIaIKAMH.

>2. Ky4a ¢pupMeHHBIX OJIAHKOB Ha CTOJIE, IPUYEM BaM BUAHBI TOJIBKO IIAITKH,
a He cofepxkaHue Oymar. [IpekpacHbIe JeKoparyy, B KOTOPBIX OOBITHO
MPOU3HOCHTCS M30HTas, HO yOuiicTBeHHO d(dexTrBHAsA (pa3a: «Bam
TIPUJETCS PEUIOKUTH MHE 00JI1ee BBITOIHBIE YCIOBHSD.
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IMokyraTenmy MOJB3YIOTCS 3TOM OyradopHell MMEHHO MMOTOMY, YTO OHA
pa6oraer. Jlura JloBepumBbix IIpoiaBIOB HECITy4aifHO HACYUTHIBAET MHOTHE
TBICSYHU WIECHOB.

Ho npoaBmnaM ects 9To MPOTHBOMOCTABUTH TAKON TAKTHKE.

Eciu Ha3BaHHas BaMu IieHA ObUIA TIOJBEPIHYTA COMHECHHIO, BBI JOJDKHBI
TOTIBITATECS. OTCTOSATH CBOIO TIO3UIIMIO. 3a/iaiiTe TAKOH BOIPOC: «A T04YeMy st
JIOJDKEH CHIDKATh IeHy?» OTBeT IMoKymaressi MO3BOJIMT BaM IMOHSITh, Onedyer
oH win Her. UeMm Goisiee pacIUIbIBYAT WIIM SMOIMOHAJIEH JTOT OTBET, TEM
OoJIbIIIE [IIAHCOB Ha TO, YTO MOKyMHaTeyb Oiedyer.

Eciu ke BBl CaMH COMHEBAETECH B IPABHIILHOCTH Balllel IIEHbI — IPUYEM
HACTOJIBKO, YTO IPH IEPBOM K€ HaMeKe MOKYIaTelNlsl JIMXOpaJovyHO JAyMaere,
Kak ObI ee COpPOCUTh, He 00peKast ce0sl Ha TOTATBHOE TIOPAKEHUE, —TO TTOUeMY
MOKYIIaTeb JIOJDKEH UCIIBITHIBATE K BAIlEMy MPEIOKEHHIO OOJIbIIEe T0BEPHE,
4yeM Bbl caMu?

INokynaTems Bcerga OCMApHBArOT HA3BaHHYIO IIEHY — 3TO M €CTh CYTb
urpel! MHOIHE TpPOIABIbI MOOAMBAIOTCS TAKOTO MOMEHTa — IOTOMY-TO
MOKYIIATEI OXOTHO TOJIB3YIOTCS 3HAMEHHTOM «yOUCTBEHHOI (pa3oil.

IMokynaren He CTONL YK O€33alMTHBI M IIEpEe] TEMH IPOJABLAMH,
KOTOPBIE HAXOSTCS — WIIM JIyMAtoT, YTO HAXOIATCS, — B CHIIbHOU mo3unun.
UM COBEpLIEHHO He o0s3aTelbHO mNpuberath K oOMaHy” 4TOOBI M3MEHHTh
TMPEeICTAaBIICHUS IPOJIABLIA O CHJIE €ro IMO3UIINH.

Onu MoryT yOemuTh MPOJAABLA B TOM, YTO €ro TOBAap MM HE OCOOEHHO
HY)KEH, YIIOMSHYB JIPYTHX MOCTaBIIMKOB, TOPSIIMX )KEIAHHUEM; COTPYIHUYATH C
HUMH, U PaccKasaB O IUIaHAX MOCTPOMKH COOCTBEHHOTO LEXa MO BBIMYCKY TEX
K€ KOMIIOHeHTOB. Eciu Bce CKka3aHHOE 3BYYHT PEAIMCTHUYHO, TO IMPOAABEL]
CTaHET 10-/IPyTOMY BOCIPHHIMATH COO CTBEHHYIO O3HIHIO.

TMokynarejd MOIyT HAaMEKHYTh Ha JOJITOBPEMEHHBIE BBITOIBI, €CIIH
NpojaBel] COPOCHT LieHY ceifdac, — «IpOAaiics IeleBie U CTaHb 3HAMEHHTOI
— ¥ Ha ONACHBIC MOCJIEACTBUs JaBjeHHs («oOmepu Hac ceiiyac — M MBI
obmepeM TeOs Mo3xke»). B 10arocpouHoit mepenexkTuse 00AMpaHHE MAPTHEPOB
KaK JIUIOK BPEAUT JIFoOOMy OU3HECY.

[lpomaBipl 3HAIOT, YTO HUX BBHICOKHE LIEHBl (M BBICOKHE IPUOBLIH)
HEN30eKHO YCYTyOsT KOHKYPEHIIUIO. BeliKuii 3aKOH PhIHKA TIIACHT,
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YTO, €CIIM BBl XOTHTE IPOAABaTh OOJbINE, BaM HY)KHO JMOO CHHU3WTH IICHEI,
MO0 yBENMYUTH PacXoIbl HA MApKETHHT, JIHOO CHeNaTh U TO, M ApPyroe. DTH
IIary OKa3bIBAIOT JOTIOTHHUTEIFHOE IaBJIeHNE Ha MO3HIHIO IIPO/IaBIIa.

BEI MoXeTe yCHIINTB CBOO TIO3MIHIO, YOSIUB APYryI0 CTOPOHY B TOM, 4TO
€CTh Macca KOMITaHHH, JKeJIAfOIUX JIeJaTh C BaMU OM3HEC,—H yXK, KOHEYHO, BBI
OKaxeTe cede MIIOXYI0 YCIYTY, €CIU CTaHeTe yOex1aTh ee B 0OpaTHOM.

A TENEPb CMELLIHO?

OcCTpaJHbli  KOMHK TOJBKO YTO 3aKOHYMJI CBOE IE€pPBOE
BBICTYIUICHHEC B OJIHOM M3 HOYHBIX KiyOoB Jlac-Beraca, korma 3a
KyJIFCAMHU, BBITUpAass TEKYIIME MO IEKaM CIE3bl, MOSBHUICS BIajemell
3aBenieHns. OH Hayall CMESThCs cpa3y IOCIe TEePBOM IIYTKH — U He
OCTaHABIMBAICSA BCE TOCICAYIONIME JBaalaTh MHUHYT. Bce emne
BCXJIMTIBIBAs, OH CKa3aJl aKTepy:

— D10 JydIiiee BHICTYIUICHHE, KOTOPOE 5 BUAEI 3a MOCIICIHUM TOI.
[Ty6nuka 10 cux Mop KataeTcs 1o noay om cmexa. Bot ipocto cymep!

KoMuK 0TBETHII, UTO pajl CIIBIIIATH, YTO €r0 pPaboTa MOHPABUIACH.

Xo3smH KiTyba cKa3ait:

— 1 xo4y noka3ath BaM, 4TO yMer0 ObITh OJaromapHeiM. Bee, uto
BbI XOTHTE, 3a CUCT 3aBeACHMs!

AxTep, IPEeKpPacHO YMEBIIHI YyBCTBOBATh MOMEHT, OTBETIIL:

— TlepBoe, uto s xoten Obl, — yBenuyuTh omiary jgo $1000 3a
BBICTYILJICHHE.

X03sIMH COTTIACHIICS, TIPOIOJDKASI CMESThCS — BO BCSIKOM CITydae JI0
TeX HOp, TI0Ka He BEPHYJICS B CBOH OQHC.

Ecniu Obl  Bnazenmen 3aBeleHUs C MEHBLIUM  DHTY3Ha3MOM
pacnuchBall KOMUKY CBOH BOCTOPTH, TO, CKOPEE BCET0, TOT
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npozospKai ObI BeCh MecsIl] paboTaTh Ha HETOo, aBast 10 TPH BhI-
crymIenus 3a Bedep no $500 kaxoe.

Upe3MepHOH ITOXBAIOH TAJAHTOB apTHUCTa XO3SMH 3aBEICHHS
W3MEHWJI COOTHOLICHHE CHJI MEXIY COOOH — KPYTBIM M JKECTKHM
0occoM HOYHOro Kiyba, NaBIIEro INAHC HHUKOMY HE H3BECTHOMY
KOMEJIMaHTy, — ¥ aKTepoM, cpa3y ke MPEBPATUBIINCH B CYACTIMBOIO
KIINEHTA, KOTOPOTO IPeX HE PaCKPYTHUTh.

Mopaib: He pacXBajHMBalTe CBOMX ITOCTABIIUKOB, €CIIH HE XOTHTE
IUIATUTB OOJIBIIIE, YeM TUIATIITH Tpeskae!

He Hano nmennthes ¢ HUM OTKPOBEHMSIMH O TOM, YTO y Bac 3a0UTBI Bce
CKJIaZIbl ¥ YTO €CJIM OH HE C/eJIaeT 3aKa3, TO BalllM 3aBOJbI OYIyT BBIHYKACHBI
paboTaTh B MOJICHIIBL

Ecmu eMy KaxkeTcsl, 4TO KOHKYPEHLHS JIaBUT Ha Hero (B TO BpeMs Kak
HMKAKOTO JaBJICHUS HET), 3TO HEM30eXKHO OCIa0HUT €ro MO3HIMI0— U MPHIACT
CUITy Ballleil.

Ecmu BB MOKynaTens, Aaifte mpoaasily HOHATH, YTO BaM XOPOIIO H3BECTEH
MPOAYKT, TIPOU3BOIMMBIM €ro KOHKYpPEHTaMH, 4YTO BBl 3HAETE€ BCE €ro
XapaKTEPUCTUKK W  TIOJIOKHUTEIBHLIE KAuecTBa W YTO BBl  PETYJISIPHO
BCTPEYAETECH C €70 POU3BOAUTEISAMH.

Hu B xoeM citydae Henb3st OOBACHSATH, nouemy Bbl HE BEAETE JeNa ¢ 3TUMHU
KOHKYPEHTaMH WM Ho4emy BBl XOTHTE CMEHHUTh MOcTaBIIMKOB. Ho camoe
rIaBHOE — n30eraiiTe NCKyILIEHUs: KPUTHKOBATh Te€X M3 HUX, KTO MOZBEN Bac B
MPOIIIOM. DTO TOJBKO YCHUIMBAET MO3MIMIO MPOABLA.

TouHO Tax jxe u3beraiite pacxBanuBaTh €ro MPOAYKT — 3TH MPHIACT MY
MYKECTBa, 4TOObI 3aTpeboBaTh 60JIee BHICOKYIO LIeHY!

Jlaxxe eciy BalllM JIENOBBIE OTHOLIEHHS C MTPOJIABIIOM HAa/IEeKHBI, BAM CTOHMT
JIepiKaTh €ro «B TOHYCE», IpH JIO0OM yIOOHOM cilydyae Hamekas! 4YTO BbI
MOXETe YWTM K KOHKYPEHTaM. ApPryMEHTbl MOTYT ObITh pasnitU# HbIMH,
HanpuMep:

— neHa («OHI IPOAAIOT JEIIEBIIE);
—noctaBka («OHHI 6epyT Ha ceOsl BCIO OTBETCTBEHHOCTH 3a JOCTaBKY B
OTJIMYHUE OT BaC»);
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— HaJEeXKHOCTh MOCTAaBOK («OHHU TapaHTUPYIOT YAOBIETBOPATH HAll
cripoc Ha Jiro0ble 00BbEeMBI TOBapa Ha TPH T'0Jia BIIEPE»);

— yenosus kpernuta («OHU naroT Ham 90 gHEH Oe3 MpoIeHTa») U Tak
nanee.

Tlono0OHast TakTHKA MOJJOPBET CHITY TO3UIIUH MIPOJIABIA H YK KaK MUHAMYM
3aCTaBUT €0 IEPECMOTPETh CBOU B3IJIS/IbI HA OTHOUIEHUS] MEX/y BaMU.

Tax Ha ubeii ke cropoHe cuia?

Ha Bameii, ecm Tak cuuTaeT Balll ONMIMOHEHT. A €CJIM OH CYMTAeT, YTO CHUila
Ha Ballleil CTOPOHE, TO Bbl MOXKETE MOJYYUTh ONpENIENICHHbIE BBITOJbl B TaKOH
CUTYaIIUH.

OpHako eciy BBl CUMTAETe, YTO CHJIa Ha €ro CTOPOHE, 3HAYMT, TaK OHO U
ecTb. 11 MoxeTe OBITH YBEpEHBI, YTO TaKoe BOCTIpUsTHE OaaHca CHil 000HaeTcst
BaM J0pOro.

Ecm cTpemiieHye 3aBepIINTh CHENIKY OECIOKOMT Bac OoJjblume, 4YeM
OIIaCHOCTh €€ ITOTepsTh, B MEPeroBopax Ballla IHMO3MIMs OyHeT CyIIeCTBEHHO
ocnabnena. To e caMoe cIpaBeUTHBO U JUTS BAllEro OIITOHEHTA: eCIU CIEeNKa
JUIS HETO JKM3HCHHO Ba)KHA M OH OOWTCS 3aBECTH IEPErOBOPHI B TYMHK, TO
MIPEUMYIIECTBO — Ha Balllel CTOPOHE.

I'maBHOe, 4TO cleyeT MOMHUTB: HA Ybed CTOPOHE CHJIA, ONperersercsa He
TeM, KTo OoJibllle 3aMHTEpecoBaH B cienke. Ha Bamie BupeHue OanmaHca cuil
BJIMSIET TOJIBKO Ballle COOCTBEHHOE 6ocnpusanue TOr0, HACKOIBKO BayKHA CIEIKa
JUISl BaC M Balllero OMNMOHEHTA.

Ecnu BBl HEBEPHO OILIGHUTE CUTYAIMIO B €r0 IO0JIb3y, TO TEM CaMbIM
HaJIenuTe ero OOJIbIIeH CHIION, YeM Ta, KOTOPOH OH pacronaraj 0ObeKTHBHO.
Torma Bamm MOTepH MpHU ONpENeNeHUH OKOoHYaTeNnbHOH LleHel — morepw,
KOTOPBIX MOXKHO OBLIO OBl HM30€XaTh, — MPAKTUYECKH TapaHTUpOBaHbL. U
TaKoW pe3ysbTaT Hen30EKEH BHE 3aBUCHMOCTH OT MIOr0, MOKYMAeTe BBI HIIH
mpoJaeTe.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N° 16

|) Otkyna BBI 3HaeTe, uTo Bce OHM — Oe3paboTtHble Bogutenu? Oteet Ocrna.
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b) Ha noBenenne CoB He BIMSET TO, YTO MM MOXET Ka3aThCs,
€) KoHKypeHLHsi Bac SBHO BIOXHOBISICT — JOJDKHO OBITh, BBl OYCHB
yMHbIi Jluc.

2. a) Bbl CKITOHHBI BEpUTH TOMY, 9YTO BaM TOBOPHT MPOJIABEI], a B AK
Kpe, Kak, BIpOYeM, M Be3Je, 3TO Kiaccmdeckas omubka OBibl. Korma
aBTOOYC-TPY30BUK OTIpaBuTCS B Kamacw, 3aBUCHUT OT TOTO, MOCIICTHHMA
JIM BBl TMACCKUP WM TIEPBBIA (2 BCE OCTABHBIC «I1aCCaXKUPBI»—ITO
«TOJIIA HAMIPOKAaT). M 31ech BOAUTEb HE COMNTall.
b) Tloxoxe, BBI yxe monajany B Mogo0Hy0 cutyanuio. OHaKO XapakTep
OBUBI BBIHYKAACT BaC MPUMHUPHTHCS € CyIb001 — H 5KAaTh.

3. a) 3apasblii coBet, KOTOPBIi ana 6bl 1r00ast CoBa. Hago nomy4uts
CBOE, TIOKA BBI MOKETE KaK-TO BIMATH Ha IPOJIABIIA.

b) Bamm ycmyru meHsTcs MEHBIIE IOCHE TOTO, KaK BBI UX YK€ OKa3aim.
OTO HM3BECTHO KaKAOW MPOCTUTYTKE, HO 1 OCJlOB MO- MpeKHEMY
0CTaeTCs TAHOM.

€) Tombko eciu YeK BBIMUCAH Ha ero OAHK M MO3BOJISET HOTYIHTh 10 HEMY
Hanm4yHble. B mpoTuBHOM ciaydae — HHU 3a uro! Emie; omHa ommOka
Ocos.

4. a) A ckonbko BepOMI0I0B y apaba ¢ Booii? OBiia opoberna paHbiiie
BpeMeHH?
b) A ecnu apab c BepOirogamMu eqUHCTBEHHBIH, y KOTO ecTh pyxbii OBIa
orATh opobera?
) IpaBuibHO. CoBa OTBETHT HMEHHO TaK.
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TECT HA CAMOOLIEHKY N° 17

1. BBl aredT mo mpojaxe HEOBIKAMOCTH. BaM MpeuioKuiiy B3sTh Ha
cebsi Tpomaxy OKWIbiI B LEHTpe ropoma. MHCTpyKIimu
JIOMOBIIAIENbIIA — «IOOHUTHCS CAMOIA JTydIIei eHb. Bor:

a) TyTKe OTIPABHTECH HA IIOMCKH [OKYIaTeIeH;
b) morpeGyere Gosee KOHKPETHBIX HHCTPYKIHIA,
C) OTKa)eTech OT paboThI?

2. Bbl mpojaeTe MHAHHHO, KOTOPOE B TEYEHHE HECKOIBKUX JIET
3aHMMAJIO MOJIOBHHY BaIllEro rapaxa. [[0TeHIMaTbHBINA MOKyIaTeb,
CyJisl IO BCEMY, 3aMHTEPECOBAJICS U CHPOCHJI, CKOJIBKO BBl XOTHTE 3a
CBOIt HHCTPYMEHT. UTO BHI clienaeTe:

a) Ha30BETE CAMYIO BBICOKYIO CYMMY, HA KOTOPYIO BbI
PACCUNTHIBAIIH;

b) copocure nokymaresns, 4To MPEATIOKUI ObI OH;

C) Ha30BETE Ty CyMMy, KOTOPYIO BaM IIPOAMKTOBAJIA JKCHA;

d) HauHeTEe MOCKpOMHEEe — Ha CiTydaii, eCili OKyIaTelb
OTKaXkeTcs cpazy?

3. Bbl XOoTHTEe KynMTh NOJACpKaHHYIO 12-QyTOBYIHO MOTOpKY H
CrpalllMBaeTe XO3iHKy JIOIKH, CKOIBbKO OHa XoueT 3a Hee. OHa
OTBEYAET, YTO €€ MOJIOAOH YeNIOBEK CKa3al, 4YToObI OHA TOTy4HiIa 33
MoTopky MuHIMYM £1400. Teneps BbL:

@) ocTaBHTe el HoMep cBOero TeneoHa Ha CIIydaii, ecliu OHa
TepeyMaeT;

b) noroproaBmCH HEMHOTO, COTTIACHTECH HA €€ LICHY;

C) cCHpOCHTE, MOXKHO JIH YBH/IETHCS C €€ MOJIO/IBIM YeTI0BEKOM?

4. BBI OTKIMKHYINCH Ha OOBSIBICHHE B TIPO(YECCHOHATIEHOM JKypHAIE O
npojake QGepMbl IO  pa3sBelEHHIO Jococs. B oObsBIeHHH
YKa3bIBaJIOCh, YTO 0OPAILATHCS JOJDKHBI TOJIBKO
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HpI/IHI.II/IHaJ'Ibll. [Ipu 3TOM, HauaB MEPEroBOPHI C IPYroW CTOPOHOM,

BBl OOHApYKHJIM, YTO HMMEETe JEI0 He C BIAAENbLieM, a C €ro

areHToM. YTo BHI clienaeTe:

a) morpedyere, YTOOBI C BAMH Pa3roBapHBall caM BIIaJIeIel,

b) cmpocure, nmeeT i areHT MpaBo peraTh Bce BOIMPOCHI, HE
oOparasce K BlaJeiblly;

C) MPOXOIDKUTE MEPErOBOPEI, PYKOBOACTBYSICH IPUHIIMIIOM OKH3HB
MOKaxeT»?

® Hpunnunan (oM ke KOMHTEHT WM OBEPHTENIb) — UeJIOBEK, yIoaHOMOUHBAIOIIHIL
APYTOro /eficTBOBATh B KayecTBe areHTa. B 1aHHOM ciIy4ae o0bsiBjIeHHe TpedyeT,
YTOOBI MOKYNATe/Ib BBICTYNAT OT COOCTBEHHOTO JiHIa. —' ITpum. nep.
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[nasa 17

Ecnu y Bac HeT NpuHUMNana,

npuayMaure ero,
nnm Kak oTka3atbCs OT NOJIHOMOYMIA

B BennkoOpuTaHud THICSYH YENOBEK €XKEHEAENBHO MOKymaroT «OO0MeH u
NIPOJAXKY», TPOJHCTHIBAs CTPAHUIBI Ta3eThl B IOUCKAX BBITOJIHOM CIEJKH.
Telcsun pyruxX BHHUMATENBHO IPOCMATPUBAIOT MAJICHBKHE OOBSBICHUS B
MECTHOH TIpecce, HHTEPEeCysICh, YTO IIPOAAETCS U Ha UTO €CTh CIPOC.

UtoOBl  3aHATBCS  NMOAOOHBIMM  IIOMCKAaMH, JIOCTaTOYHO  IPOCTOTO
mobomeiTcTBa. ECmM  4TO-TO TMOKa3ajock BaM  HMHTEPECHBIM, BBl MOXKETE
TIONBITAThCSl 3TO YTO-TO KYNHTH. A BHIS IEHBI, KOTOpbIE IpEIararoTcs 3a
pasHble BEIIW, BBl MOXKETE 3aXOTeTh — €CIM OTH BEIIM y Bac €CTb —
NOIpo0OOBATh UX IPOJATh.

HekoTtopsle ra3eTbl 3aMaHWBAIOT MOTEHIMAIBHBIX peKJIaMojarelieH,
MOATANKUBAS UX K TOMY, YTOOBI IPOJIaTh HEUTO, UM Y)Ke HeHykHoe. B rasere,
HAaIpUMep, MOXKET TIOSBUTHCS TaKast CTPOYKa:

JIBAJILIATB ITOKYITATEJIEI OCTAJICH BE3 KOMOJIA!

CwMbIcn MOJ00HOH (pa3bl COCTOMT B TOM, YTO OOBSBICHHE O MPOJAXKE
aHTHMYHOTO KOMOZAa TpHBIEKIO 21 moKymaTens, TOTOBOTO 3aIUIaTHTh
3arnpoiueHHyto 1eny B £1000, ogHako, eciiu BepuTh razere, 20 yenoBek YIUIU ¢
MycThIMU pykamu! 37ech MoApasyMeBaeTcs, 4To JIto0Oil YMTaTenb rasersl, y
KOTOPOT'O €CTh TaKOW KOMOJI, MOXKET cpa3y xke HalTh He MeHee 20 mokymnarenei
— ©CJIM TOJIBKO 3aIUIaTHT 32 aHAJIOTUYHOE OOBSBIICHHE.

Ho xakum Obl 00pa3oM BBl HM JOHECIH JI0 IOKYMATessl Ballle jKeJIaHHue
npojath 4To-a1b0, BaM B JIFOOOM Cliydae MPUAETCS AOTOBapUBATHCS C HUMH O
nere. To, 4To BaM yanoch POIEMOHCTPHPOBATH Balll

221



[loroBopnTbcs MOXXHO 060 BCeM!

TOBAap — 3TO CEPHE3HBIH MIAr K I[EJIK, HO BCETO JIMIIb [IEPBBI IIar K PEIICHUTO
00 OKOHYATEITLHOM IICHE.

Ilensl Ha pHIHKE MOJEPKAHHBIX BEIICH HE BCErJa YKa3bIBAIOTCA B
OOBSIBIICHUSX — U 3TO, KCTAaTH, OJIMH U3 CIIOCOOOB HE npodeuieeuns, yKazaB B
OOBSIBIICHAH, YTO TOPT yMmecTeH. OIHAKO 3]IeCh BO3HHKACT MPOoOJeMa Kak JUIs
MPOJIABI(A, TAK H JUIS MOKYIATENsl — C KAKOH IIeHbl HAYMHATH TOPTU?

Ho nmake m B Tex ciydvasx, KOr[a Il€Ha yKa3aHa, MOKYIaTeilb MOXET
MPOUTHOPUPOB aTh €€ U IMOJyMaTh, KaKMX YCTYNOK OH CyMEET JOOUTHCS OT
MpOJIaBIla—eCIH TOT OIAcaeTCs, YTO, He CHHU3MB IICHY, OH HE CyMEeT MpoJaTh
BeIIlb.

B HedopmanpHOIT 00OCTaHOBKE TOKyHaTelb—C  00€30PYKUBAIOIICH
HEBUHHOCTBIO — OOBIYHO CIIPAIINBACT:

— A CKOJIbKO OBI BBI 32 Hee XOTeIu?

OTO MOXET CMyTUTh IPOJaBla, HE UMEIOIIEro OIBITA B TOprax U He
TOTOBOTO K MomoOHOMY Bompocy. Kak mpaBuino, oH oTBedaeT BCTped™ HBIM
BOIPOCOM:

— A CKOJIbKO BBI 33 Hee JaauTe?

Yame Bcero mpu TakoM OOMEHE BOIpOcaMH 00€ CTOPOHBI W30EraroT
CMOTPETH APYT APYTY B IJIa3a, IpHIeM KaXaas U3 CTOPOH C NPEyBEITNICHHBIM
BHAMAHHEM H3y4aeT NpeAMET MpPOJAXKH, CIOBHO MOXHAAICh OT HEro
TOJICKA3KHL.

Takoe ToOBefeHME — €CTECTBCHHBIH pe3ylbTaT HE3HAHUS pBIHKA
nojepkaHHbIX Bemmeil. Tompko mpodeccHOHaNbHBIE UIIEPHl y4acTBYIOT B
MOMOOHBIX CHENKAX €XEAHEBHO, II0YEMY U CIIOCOOHBI CYBEPEHHOCTHIO
HAaYMHATh TOPTH ¢ XXECTKOI IeHbl. HemoHmMaHme pBIHKa M PacTEpsIHHOCTDH
MNPONCTEKAIOT M3 OTCYTCTBUS HMHGOPMAIMM O  «IIPaBWIBHOW»  IEHE
MO/ICP’KAaHHON MAIIIMHBI, MHCHEMEHHOTO CTOJA, KOMHATHBIX pacTeHuii, CaJl0BOTO
MHBEHTaps1, KOMOJ]a — 1 Yero YTOJHO eIIe.

IIpomaBer; xoder mpomaTh, HO HE 3HAET, YTO CIEAYeT 3alpPOCUTh
Tlokynarens Xxo4eT KymuTh, HO HE 3HAET, CKOJIBKO HAIO0 MPETIOKHTD
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IIpu 5TOM KaXk/blii BO3/1araeT OTBETCTBEHHOCTD C/IENAaTh MEPBbIM X0 HA CBOETO
OINIOHCHTA.

PuryanpHplii NUHT-TIOHT  «CKOJBKO XOTHUT€ — CKOJBKO JaJuTe»
MPAKTUICCKH HEM30EKEH, TIOTOMY YTO MPHUHITHIT JFOOOTO TOpra 3aKiodacTcs B
CIICITYIOIIIEM: *

Hpoz)aeeu nolmaemca e6oLlACHUmMb mom MAKCUMYM, Komopbui 20moe
3aniamums NOKynameib, He pPACKpbleas npu I3mMomM HI020 MUHUMYMA, HA

K0m0pblﬁ 20moe6 cociacumscia cam.

[NpakTHdecky BO BceX MeperoBopax MpUCYTCTBYET 3Ta ABOHHAs Mmpobiema:
KaK BBIICHUTH IPEJIETbHYIO IIEHOBYIO IUIAHKY JPYTOH CTOPOHEI, OTHOBPEMEHHO
BCEMH CHJIAMH M CPEJICTBAMH CKPBIBasi CBOIO COOCTBEHHYIO?

B nmaHHOH TI7aBe MBI PacCMOTPHM PacIpOCTPaHEHHOE pEelIeHHe 3STON
HpoOIeMBl, @ IMEHHO TaKTUKY «Haka3a». HeKoTopble TalaHTIMBBIC JTIOOUTENH
OTKpBUIH €€ A1 cedsl caMy, Ja M Ul MHOTHX NpO()eCCHOHAIOB OHA CTaja
MPOYHOKM OCHOBOW BEeChMa YCIICITHOHM Kaphepbl. CHadaa Mbl 00CyIUM, KaKyIO
MOJIb3Y 9T TAKTHKA MOXET MPHHECTH HOBHYKAM, a yXe IIOTOM B3IJITHEM Ha TO,
KaKyIO POJIb UTPAET OHA B )KU3HU MPO(HECCHOHANIOB.

[NeperoBopImuKY MONB3YIOTCS TAKTHKON «HAKa3a», CTapasch BBICTPOUTH
CBOIO IIEPErOBOPHYI0 MNO3uImio. HeoOxomuMo ofHO: 4TOOBI 00€ CTOPOHBI
NPH3HAINA CYIIECTBOBAaHWE HEKOETO MPUHIMIANA — YENOBeKa, SKOOBI
OTIPEJIENMBIIEr0 YCIIOBHS, KOTOPBIX OHM JIOJDKHBI TIPHAEPKHUBATHCA B XOJE
neperoBopoB. HesBHBIM 00pa3oM W3 3TOTO CIEAyeT, YTO O3TH YCIOBHSA
00s13aTEeNbHBIL.

Ipomaser; MOXKeT 3asIBUTH, HATIPAMED, CIEYIOIIEee:

— Moii Opar cka3ai, 4TO s HE UMEIO TIpaBa COTJIAIIATHECS Ha MEHBIIE, YeM
£615.

Ha Takoe 3asiBJieHH€ MOYKET ITOCJIeI0BaTh OTBET:

— A Mol My>K CKasall, 4TOObI sl HU B KOEM CITydae He IUIaThiIa
Gosbiie £555.
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OueBUIHO, YTO JUISL TOTO, YTOOBI CAEIKA BCE-TAKU COCTOSIACH, OJHH MIIH
Jaxe 00a «Haka3ay (3a4acTylo MPUAYMaHHBIX) PUACTCS IPOUTHOPUPOBATD.

Becy meperoBopHbIif IpOIECC TAakOro THUMA MOYKHO JIETKO CKOH-
CTPyHpOBaTh: pealbHO AoroBapuBakkCilecs CTOPOHBI AEHCTBYIOT COTJIACHO
«HaKa3am», KOOI MOTyYEHHBIM OT NPUHIMIIATIOB, KOTOpPBIE NMOYEMY-TO — U
O4YeHb KCTaTH — B JIAaHHBIH MOMEHT OTCYTCTBYIOT.

OpnHako, MOJb3YysACh TAKTHKON «HaKa3ay», ClexyeT ObITh OCTOPOXKHBIM H HE
3aHUMaTh A0CONMIOTHO HErHOKYI0 MO3MIMI0 — BEAb 3TO, B; KOHIIE KOHIIOB,
MIeperoBOphl. B MPOTHBHOM ClTydae BaM MOTYT HATOMHUTH KITACCHUYECKYIO 31TyI0
LIYTKY O IIapMaHIIHKE:

— Ecrnu BBI He BIIpaBe NIPUHUAMATH PEIICHUS, TO s MPeArodYen Obl TOBOPUTH
C CaMHM HIApPMAaHIIUKOM, a HE C eT0 00e3bsHOM.

(BBI 1 camu MO’KeTe MOAAETh ONIIOHEHTA TaKHM ke 00pa3oM, HO TOJBKO B
JBYyX CIydasx: a) €CIH Balla IMO3WIHUS O4YEHb CHIJIbHA, TO €CTh OH B Bac
HY)KaeTcs, WK 0) eclM Bac He BOJHYET ONACHOCTh 3alTH B TYNHK — HHade
TOBOPSI, TOT/IA, KOTZA BBl HE HY>K/1a€TeCh B HEM. )

OnHako eciu BBl HE 3HAeTe, KaK BECTH ce0sl, €CIIM Bac CIIPOCHIIN O IEHE, a
YBEPEHHOCTH HI'PATh KECTKO HEAOCTAET — MOMPOOYHTE TAKTUKY «HAKa3a».

B ciywae mpomaxku NOAEpKAHHOTO JOMAIIHEro ckapba — CKakeM,
BHUJIABIIEH BUBI CTUPATHHON MaIIMHBI—ITIONN OOBIYHO HE HAHMMAIOT areHTOB
JUISL BEASHUSI ITIEPETOBOPOB (XOTS aBTOP JOJDKEH IPU3HATBCSA, YTO HHOTAA
OKa3BIBAJI TAKYIO YCIYTY CBOUM JIPY3bsIM).

BbI MokeTe MONIb30BaThCS «HAKa30M» MPUHIMMIANA, HE HPUCYTCTBYIOIIETO
Ha TIeperoBopax, MPH YCIOBHH, YTO €r0 BIHMSHMAEC HA PE3yNbTaT TOPIoB He
BBI3BIBACT COMHEHMH. ONHAKIBI MEHS MOJOXWI Ha 00€ JOTATKH YeNIOBEK, B
OTYAsTHUM BOCKIMKHYBIIHIL: «UTo Oyzmer mymars 000 MHE MOS Tella, €CIH s
COTJIANIYCh HA My TeHy?!»

EcrecTBeHHO, MeHEmMKEphl IOCTOSIHHO MONB3YIOTCS «HAKa3aMI»: CBOHMX
oTCyTCTBYIOmMX 00ccoB: «Ecmy s cOpomry ¢ IeHBI XOTh OAWH IIEHC, OHU TaM
HaBEpXYy € yMa COUIyT!»

W B HECKOJBKO IOAPETYIIHPOBAaHHOM BapuanTe: «lIpamu-1I Hameit
KOMITaHUU HE MO3BOJIAIOT MHE COIIACUTHCA Ha TAKHUE YCJIOBU.
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Ipomaxka moMa, Kak W MpoJaka MHOTHX TIOJIEP>KaHHBIX BelIeH, TpeOyer
COIJIacHsl Balllero Cyrnpyra Ha YCJIOBUS CHIENKU. 3HAYUT, UCIOJIb3YHTE €ro WU
ee «HaKa3» B IeperoBopax, 4To IMPEBPaTHT Bac B areHTa OTCYTCTBYIOLIETO
«IIpUHLHUaa!

[pumyMaHHBIH «HaKa3» MOXET MPUIATh BaM YBEPEHHOCTH B ceO¢ B TOT
MOMEHT, KOTJia Bbl CMOTpPUTE B IJjla3a OIIIOHEHTAa, OXHJas €ro OTBeTa, —
cOmBaroIIee ¢ TOJKY NMOBEJCHHE, 0OCOOCHHO €CITH OH M CaM YyBCTBYeT ce0sl He B
CBOEH Taperke.

TaxTHKa «HaKa3a» MOXKET UCIOJIb30BaThCS B CICAYIOIINX CITyJasiX.

1. Jlns momnepKKu Bamux TpeOOBaHMH K KadecTBY ToBapa (M U1 TOTO,
9TOOBI ObLIAa BO3MOYKHOCTh IPHBIICYh BHUMAHUE K €T0 HEJIOCTATKAM).

2. JIist noAnepsKKH TpeOOBaHHUsI, YTOOBI B CIICIIKY OBUTH BKITFOUCHBI, CKaXKeM,
3amacHbIe YacTH (3TO JaeT BaM BO3MOYKHOCTh OTKA3aThCs OT CHICIKH, CCITH
3aIyacTé B Hee HE BXOJIIT, WJIM HACTAMBATh HA CHIDKCHHUHM IIEHBI MO 3TOM
MPUYUHE).

3. Jna mommepxku TpeOOBaHMsA, YTOOBI TpHOOpeTacMmas Bellb ObLia
MPOJICMOHCTPUPOBaHA BaM B padoTe (YTO MO3BOJISICT HANCIATHCS Ha

CKHIKY, €CIM TPOAABIy 3TO CIOXHO CAeNaTh — «3HAuuT, MHE
MOHANOOATCS BpeMs M JIEHBIM, 4YTOOBI JOBeCTH ee 10 pabodero
COCTOSTHHSIY).

U tax nanee.

CreHapueB, KOTOpbIE BBl MOXKETE YBEPEHHO Pa3bIrpaTh 0] MPUKPHITHEM
peaTbHOTO MM BOOOPaXKaeMOro «HaKa3ay, IPEBEIHKOE MHOXKECTBO.

EcrecTBeHHO, UTO MPOZABEL B CBOIO OYEPE/Ib MOJKET COCIAThCS HA TO, UTO
«ero Opar HacTauBaeT», YTOObI OH Opai TOJNBKO HAIWYHBEIE (34€Ch OH MOXET
HAMEKHYTh Ha HEOOJBIIYI0 CKHJIKY B Clydae HAJIMYHBIX WM HEKOTOPBIH
JIOTIOTHUTEIBHBIN MIPOIEHT 3a OIJIATy YEKOM),. A eCJIi BaM HY)XXKHBI 3aIT4acTH, 3a
HUX, 110 MHCHHIO «OpaTtay, Hajlo MIAaTHTb OTACIBHO («BCETr/a TaK U JIENaeTCs»).

Korga Mbl nemaeM JOpyrux HCTOYHHMKOM Hammx Tpebosauit, To Illam
nerde (IICHXOJIOTHYECKH Jierde) 3asiBUTh 00 ITHX TPeOOBaHUIX
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B [IEPETOBOPAX—H JIETUE U3 EPErOBOPOB BBINTH, €CITH MPEUI0KEHHBIE YCIOBUS
HAac MOYEMY-TO HE YCTPaHBaIOT.

3nech BaXHO NOMHHMTH OAMH MOMEHT: HEnpo(eCcCHOHalbl OOBIMHO HE
TOOAT IPSIMO TOBOPHTh, YTO OHU PEIIHIN HE MOKYNaTh TO, YTO BBI IPOJAACTE:

«41 He xoten TOBOPHUTH €MY, YTO €r0 MAalllMHa MHE HE NOAXOAHUT, ITIOTOMY 1
CKazaj, 4TO MHE HaJA0 IOAYMATh. 10 JaJI0 MH€ BO3MOX>XHOCTHb CMBITHCSA

OTTYHa».

Kcratn, u npodeccroHanbl Toxe HE OYeHb TOOAT TOBOPUTH «HET», UTO
HAIIIO OTPKCHHE B KJIACCHYECKOH (pase:

«He cTout 3BOHUTH HaM, MbI II03BOHHUM BaM CaMI/I»l.

M3zo0peras HecymecTBYIOIMN «HaKa3), MBI IGHCTBYEM TaK, KaK 6yomo Mbl
azenmpl B JTAHHOI CHIENKE, B TO BPEMSI KaK Ha CAMOM IENI€ MBl — HPUHUUNATIbL.
Tem camMbIM MBI IUCTaHIUPYEMCS OT MPOOIEMBI M CO3[a€M BHIUMOCTD
HEHTpaIbHOH MO3UIHMK. DTO IeNaeT HaC MEHee YSA3BUMBIMH, OCOOCHHO €CI B
XO0JI€ TIEPETOBOPOB CTPACTH HAYMHAIOT HAKAJIATHCS.

Koneuno xe, Ha pBHIHKE TOJACPKAHHBIX BEHIEH MBI («IPHHIOUMAIBD), U
Jpyrasl CTOpoHa Toxe 00 3ToM 3HaeT. Ho faiika o0 TOM, 9TO MBI BCEro JHWIIb
areHTHI HAILIMX MYXKeil UM JKeH, — JIOCTaTOYHO YOIUTEINbHA, U TOITOMY:

ECJIN Y BAC HET «JIULIA, IPUHAMAFOILEI'O PELIEHUE» —
[IPUIYMAWTE ET'O!

HpI/IZ[yMaB NnpuHLMnana, HHTEPEChl KOTOPOIro Mbl MNPEACTABIIAEM, MbI
ToJIyda€M BO3MOXKHOCTbH OTCTYIUICHUS, YKPEIUIACM IIO3UIIUU B 06cy)l<)leHI/II/I
BOIIpOCa LNEHbI U YMCHBIIAEM HaIPSHKEHUE B Cliydac, €CJIU NEPEroBOPLI I'PO3AT
3alTH B TYIHUK— B€Jlb, B KOHIIC KOHIIOB, «BaM HaJl0 y6e)K£[aTI> HEC MCHs, a MOKO
JKeHy!».

1 Don’t call us, we’ll call you — Kj1accuueckast ppasza, KOTOPYIO 0GbIMHO NPOH3-

HOCSAT 1ocJie codecenoBanusi. O3HaYAET «BEIMBBIN 0TKA3). —ﬂpuM. nep.’
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«Hakaz», peanbHbpli WIM TNpPUAYMaHHBIH, CHUMAET C IEPErOBOPIIMKOB
MEPCOHABHYIO OTBETCTBEHHOCTb—H, CIIEJOBATEIBHO, 3all[MINAECT OT JUYHON
Bpa)XIEOHOCTH APYTOH CTOPOHBIL.

ITpodcorozubie aesiteny — OOJbIINE MacTepa IO YaCTH HCIONb30BAHU
TaKTHKH «HAKa3oB». [M He ycTymaloT u Jpyrue IpodeccHoHaIbHbIE
MEPEeroBOPIIUKY, BBICTYIAIOIINE B PONH IpPEJICTaBUTENEH OTCYTCTBYIOMIMX
MPHHIMUIANIOB, HAIIPUMEP aJBOKATHI, HACTAHBAIOIINE HA TOM, UTO, IPEXKIE YEM
JaTh OTBET, OHM MOJDKHBI €Il Pa3 INEPEeroBOPUTH CO CBOUMH KIMEHTAMH.
TIpodcoros3Hble muaepbl 4acTo MpeaBapsiOT CBOUM TPeOOBAHUS 3asBICHHEM O
TOM, YTO «WIEHBI MOETO Mpo(cor03a NPOMHCTPYKTUPOBAIIM MEHs OTPeOOBaTh
OT Bac» — a Jajee CIeayeT U3JI0KEHHE MPETEH3UA.

«Haxkasb cpeau npouero AaroT BO3MOXKHOCTb OIPAHMYUTH YHUCIIO U pa3Mep
YCTYHOK:

«DTO 3aBHCHT HE OT MEHS — BCE PEIIAIOT WICHBI HAIIEro Mpodcor3ay.
W

«MoW KJIMEHT MOXET COTJIACHTHCS TOJIBKO Ha TOJIHYIO KOMIICHCAIUIO).

«Haka3y» Tarke JaeT BaM XOPOLIYI0 BO3MOXKHOCTB IO3HAKOMHTHCS CO
CTapTOBOH IIGHOW JPYroil CTOPOHBI, OCOOEHHO B CIydasX JOpPOTOCTOSIINX
CHIETIOK, TAKUX KaK IMOKYyNKa JOMa WIM MallMHBl, — M OTMETHTH JIOObIe
YCTYIIKH, Ha KOTOPBIE IPyrasi CTOPOHA MOYKET HEOCTOPOYKHO HAMEKHYTh.

Bel MOXeTe B OIMHOYKY IpHeXaTh U MOCMOTPETh Ha mpoparomuiics om,
BBUSICHHTB, YTO y MpOJaBIa Ha yMe, a IOTOM BEXIMBO YyApaTh, UYTOOBI
«IIOCOBETOBATHLCS) CO CBOEH CYIpPYTOH.

Bbl MOXXeTe BBIACHUTH Y HPOJABLIA €0 MUHUMAIIBHYIO IIEHY, a 3a0/1HO
NPUKUHYTh, YTO €IIe MOXKHO IIONpPOOOBaTh BKIIOYHTh B CYHIIY CHEIKH
(momarrHee 00OpyIOBaHKE, KOBPOBBIE IMOKPBITHS, KyXOHHYIO MeOenb U T.1.).
3T0 OCTaBISIET BO3MOXKHOCTH COBMECTHOTO BH3UTA, €CJIM BBl PEILIHMTE, YTO B
IPHHIIUIIE JIOM BaM MOJIXO/IHT.
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W HakoHel, BBl MOXeTe MEpeHTH Jaxe K mpemvemy payHAOy, NepenaB
Opa3zpl MpaBJIEHUS B MIEPETOBOPAX — MJIIOC 6Ce panee cOelannble nPOOAsUOM
ycmynku — B PYKH BallleMy pHenTopy!

Korma MyXbsi U >KeHBI, B3SBIINCH 33 PYKH, OCMAaTPHUBAIOT MPOAAIOIINECS
JI0Ma, TIPU 3TOM APYXKHO axasl ¥ oXas OT BOCTOpra, — 3TO JaJeKO He JIydIIni
cnoco0 mokymate kuibe. (OOHaXIPI MHE TaK U HE YAAIOCh COUTH SBHO
3aBBIIICHHYIO IIEHY 3a INpPOJABAaBIIMICS JOM, MOTOMY YTO MOs TeIla IMpH
TIEPBOM K€ MOCEIEHUH 3asBUJIA XO35HHY, YTO «3TO CaMbIi TPEKpacHbI 10M, B
KOTOpPOM eif Koraa-immbo MOBOAMIOCH MOOBIBATH». DTO HACTONBKO YOEIHIIO
MPOAABIa B CHPABEUIMBOCTY HaJ| 3BAHHOW IIEHBI, YTO OH HE COABMIJI HHU IEHCa
Jaxe TI0CNIe TpeX Helelb MeperoBopoB, MOCHe Yero Telle ObUIo MPHKA3aHO MpH
BCEX 00CTOSATENBCTBAX JCPHKATh SA3BIK 32 3yOamu!)

Eme oxxa kmaccraeckast ommbka — MO3BOJIHUTH PHENTOPY NOATOHATH Bac C
MOKYTKOH JoMa. PuenTopsl, ecnm BBI elle 3TOTO He 3HamW, ropasmo Oonee
03a004YeHBI TeM, YTOOBI MOCKOpEE TONYYUTh CBOIO JIONIO, a HE TeM, KaK Obl
COKOHOMHUTh Bamy AeHbru. (MeHs dYacTo CIpammMBaloT, KaK OTIMYUTH
HOPSIIOYHOTO pUENTOpa OT Herofss. HaBepHsika MOTy CKa3aTh TOJIBKO OJJHO: HE
BCE HETOJISH e3[IAT Ha YCPHBIX JOMIAISX.)

OOmmii ke NPUHLUI TAKOB: CIIENIKa B 3aKIIOUCHHH CIEIKH IUI0XO
OTpaXkaeTCst Ha BallleM OAaHKOBCKOM CUETe.

OnmHa W3 TNABHBIX MPUYMH, MO KOTOPOH JTOMOBIAJENBIBEI MOPYJaloT
MPOAAXKY PHUENTOpaM, COCTOUT MMEHHO B TOM, UTO TEeIeph OHH MOTYT CHps-
TaThes 3a «HaKa3oM». Korma BeI crpammBaere xo3simHa «Ha Kakyio IeHy BBI
BCE-TaKM COTJIACHIIMCH ObI?», OH IOYTH HAaBEpPHAKA YCKOJB3HET OT INPSMOTO
OTBETA, 3asIBUB: «A THMH JIeTTaM1 3aHIMAeTCS MO areHT».

TakTnka «HAKa30B» HCIONB3YETCS HE TONBKO NPH KyIule-Tpo, !;<- ke
MOJIepKaHHBIX Beleid. [Topoii u KpymHeiiime B MUpe CAENO | 3aKITI0YAr0TCs C
MOMOIIBI0  OOJiee yYTOHUEHHBIX Pa3HOBHIHOCTEH | Oro ke camoro mpuema.
TIpodeccnonansHble areHTHl 9acTO BEXYT IEPETOBOPHI O YEPHOBOM BapHAHTE
JIOTOBOPA, KOTOPBIH €IIe TOIDKEH)

bII'PHIBACTCH KAHOH BECTCPHOB: «IVIOXHMIID», B OTJIMYHE OT I'eposi, He' €3-1 TUT Ha
2 06 . , He'e3-1

Oest0i Jiomaau. — Ipum. nep.
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OBITh OIOOPEH omcymcmeylowum TpUHIMIATIOM. [loaToMy MBI Tak 4acTo
BUIIMM B OOBSIBIICHHSIX O Ipofake OM3Heca Takyio (pasy:

«TIEPEI'OBOPBI BEAYTCA BE3 ITOCPEJHUKOB!»

Muorna 310 1eHCTBUTENBHO MOBITKA COKOHOMUTH BPEMs U ICHBIU.

K tomy ke, nmaBas areHTy «Hakas», BBl TEM CaMbIM YKpeIUIIeTe ero
NeperoBopHy0 no3unuro. OH yke Ha pPacCTOSHUU BBITSHYTOM pyKH OT
OKOHYATEJIFHOTO JIOTOBOpa, HO BB, KaK NpPHHIMIIAN, MOXKETe NMPHHATH WIN
OTBEPrHYTH TO, HA YTO MOCJIE JOJITUX TOPTOB €My YAAJIOCh IOTOBOPHTH "

, bl CAMH HE HCIBIThIBAETE JaBICHUS 1

HEOOXOAMMOCTH MCKaTh KaKHe-TO KOMIIPOMHUCCHI B IIEPEroBOpax — a 3HA4HuT,
MOXETEe CHOKOMHO OTBEPrHYTb T€ YCIOBHS CHENKU, KOTOpbIE Bac He
yCTpauBaroT.

MubiMu  croBamM, BBl MOXKETE€ OTKAa3aThCid OT YCIOBHH CHEJIKH, OrO-
BOPEHHBIX areHTOM, 8 BO3MOKHO,, JOOUTHCSI JIYUIIUX YCIOBHH.

TlonsrHo, 4yro dYem Oomnblue (u3MUYEcKas MUCYaHIMS MEXKAYy BaMH U
OIIIOHEHTOM, TEM JIerde ckasaTb eMy «HeT». [loaToMy, ecim BaM Hano ckas3aTb
«HeT», Jernaiite 9To Mo TeneoHy — WIM B IMUCbME — W M30eraifte JMYHBIX
KOHTAKTOB.
> . Y Jpyroil CTOpOHBI HET BO3MOXKHOCTH Y3HATh, HACKOJBKO JIAJIEKO
pacnpoCTpaHseTcsl MPaBO BAIlIEr0 areHTa Ha CaMOCTOSITENIbHBIE pelleHus. B
pe3yJbTaTe OHa He 3HaeT, 00ecIeyaT JIM Te WM MHbIE YCTYIKH ycrex caenku. 1
9TO MOXET JIaTh BaM OOJIBIIMIT BBIMIPHILI, Y€M BBl MOJYYWIH OBl B MPSMBIX
NIePErOBOPAX.

«Hakas» MOXXeT HCIOJIb30BaThCs areHTaMu IS TOro, 4TOOBI 00ecHednTh
cebe GoJiee BBITOTHBIE YCIIOBUS:

«Ecim ObI 3T0 3aBHCEI0 OT MEHs, 51 ObI C Bamu coracuics. Ho Mot KianeHt
HAcTaWBaeT Ha TOM, YTOOBI B JOTOBOP OBUI BKIIOYEH IYHKT O IIOJHOM
(hMHAHCOBOI OTBETCTBEHHOCTH 32 HECBOCBPEMEHHYIO JIOCTABKY».

W

«MHe OdYeHb JKaib, HO MOH KJIMEHT HM NpU Kakux obOcrosiTenscTBax He
MIPUMET TAKOE IPEIIOKECHHE.
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O06a 31H 3agBJ1eHNs — Oapbepbl, KOTOPbIE 0UYEHb CJI0KHO OOOUTH.

OpHaKo €CIU BBl BEJIETE IIEPErOBOPBI UEPe3 areHTa, TO Y BaC HET KOHTPOJIS
HaJl TeM, YTO OH OyZeT cooOLIaTh O JEeTalsIX IEePEeroBOpoB CBOEMY «OOcCCy», TO
ecTh BaM, M OymeT Ju cooOmare BooOme. DTO caMoe YSI3BHMOE MECTO B
HCIOJIB30BAaHUH areHTOB (XOTS SI HACTOSITENIBHO PEKOMEHYIO MONIb30BaThCS HX
yCIIyraMu B CUTYyallUsIX, KOT/Ia CTAaBKU BBICOKH, 8 PHIHOK BaM HE 3HAKOM).

AreHT 0e3 Bamero BeIOMa MOXET THATh LIEHY BBEPX, YTOOBI IOJIyYHTh
GonblMe KOMUCCHOHHBIE, B TO BpeMs Kak JApyras CTOPOHA, BO3MOXHO,
coracuIach Obl Ha BalllK yCIOBUS — €CIIH OBI 3HaJa O HUX.

Ho BbI onsATE-Taky He 3HAETE, YTO IIPOUCXOJUT Ha CAMOM JIETIe.

IMosTomy, 4TOOBI MCKIIOUNTH areHTOB U3 IIEPETOBOPOB, JTIOAM, JAIOIIUE
OOBSBIICHHUS, MBITAIOTCS BCTPETHTHCS JIMIIOM K JIMIY C YEIOBEKOM, MMEIOIIUM
MPaBO OKOHYATENBHOTO PEIICHHs M KOTOPBIH B CHIIy CBOEro (hH3UUECKOTO
MPUCYTCTBUSI Ha IeperoBopax OymeT BBIHYXIEH BECTH UX II0J IOCTOSHHBIM
JIaBJICHUEM JIPYTO CTOPOHBI.

Ho u mpodeccnoHansHble areHTl Ha HAINX CEMHHApax BechMa
KpacHOPEYHBO PACIHCHIBAIOT CBOM TpeTeH3WH K paboromatensm. B cdepe
HEJIBIDKMMOCTH, HAIpUMep, MO3HIHS areHTa MOXKET OBITh IOJOpBaHA CaMHUM
KIIMEHTOM, TIPUKA3bIBAIOIIMM AareHTy TPUHATH MPEIOKEHHe Ipyroit
CTOPOHBI—/IKE €CIIM areHT, MCXOJS M3 CBOETO OIbITa, yOeXHaeT ero, 4To
JPYTYIO CTOPOHY MOXKHO 3aCTaBUTh 3aIUIaTUThH OoJiee BBICOKYIO IIeHy. XyAmias
HMHCTPYKIHS, KOTOPYIO KJIMEHT MOXET JaTh areHTy, 3BYYHT TaK:

«/lobeiiTecs Hawmydreii BO3MOXKHOW II€HBI, HO CaMoe€ TJIAaBHOE —
NOOEeHTECh X0mb KaKoli-mo 1eHbI»!

Ho >xano0b1 mpodecCHOHANBHBIX EPEroBOPIINKOB — HE YTO HWHOE, KaK
CIIEICTBHE HEIOBEPHSI, KOTOPOE TIPUHLIUIAIIBI HCTIBITHIBAIOT K areHT TaM:

«1 y6e>1¢[eH, YTO arc¢HThI BCCTAa IBITAOTCA BbIAaBUTh U3 I[pyl"®' CTOPOHBLI
LCHY HO6OIII)III€, YTOOBI TOJIyIHUTh Oonee COJIMTHBIC KpM‘IC! CHOHHBIC)).
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OOBIMHO Takue MOJO3PEHHS BO3HMKAIOT, KOTJAa MEpPeroBOphl BEXyTCsS B
YCIOBHAX «HEMpo3pauHOcTW». KOHKypeHIHs OOB[MHO HMEEeT MecTo B
OTPaHUYEHHOM COOOIIECTBE B KaXKIOH KOHKPETHOH reorpaduueckoit Touke. 1
MOTEPATH AENOBYIO PEIyTaluio B JIOHAOHCKOM CHUTH—TaKasl ke KaTactpoda,
Kak 1moTepsATh ee B OauHOypre, 'onkonre, baxpeiine, Cumnee wmm Jloc-
Anmxenece.

B mo6om cepresHOM Ou3Hece Bce 3HAIOT BCEX, KOTO CTOMT 3HATh B
KOHKYPHPYIOIMINX KOMIIAaHHSIX, @ PACCKa3bl «II0 CEKPETY» PacIpOCTPaHSIOTCS,
Kak moxap B mpepuu. Her Hudero Gomee BO30Y)KAAIOMIEro, YeM CIyXH B
Om3Hece (pa3Be uTo 3a NCKIIOYEHHEM CIyXOB B MOIUTHKE). UTO ke erie MoXeT
OBITH YHMCTOW TPABIOH, €CIIM HE CHMIIATUYHBIN CKaHAAIBYUK, MEPECKA3aHHBIN
KeM-TO, KTO «TOYHO-3HaeT-Kak-Bce-Obl1o»? Ecnu 3T0 1 He coBceM mpaBga —
3aTO CKOJIBKO YOBOJIBCTBUS!

OB3ABOASACb ATEHTOM

B psze ciiyyaer Bam sydiiie 003aBECTUCH ar€éHTOM, OCOOCHHO €CITH
CTaBKHM BBICOKHM, & PHIHOK BaM HEH3BeCTeH. Baia nmepsas mpobiema —
HAWTU XOPOILIEro areHra, a 3TO JAJEKO HE TaK JIErKo, KaKk BaM MOXKET
nokasatbcsi. KOHEUHO, KaxIblii MOXKET HAWTH KaK020-HuOyob arcHTa -
Ha 3TOM IIIaHETe TIOJTHO JIFOICH, HE JTFOOSIINX HAAPBIBATHCS.

Ho BaM HyXeH areHT, KOTOpbI OyaeT paboTaTh Ha Bac, a HE THII,
OXKHJIAIOIIN#, YTO BbI CTAaHETE pabOTaTh Ha Hero. Ecii OH He OTBeyaeT
Ha Ballld 3BOHKH [OJBIIC, YeM MOXHO ObUIO OB OXHAATh (XOTS
pa3yMHOE BpeMs O)KHJIaHUS OTPABIAHHO, OH BEJlb HE MOXKET ITOCTOSIHHO
CHIICTh B CBOEM O(DHCE U 3aHMMATHCS TOJBKO aueum JICTIOM), €CITIH OH
HE CO0OIaeT BaM O TOM, KaK TMPOJBHTAIOTCS Jelia, €CIM HUKAKHX
JIOKA3aTeNIbCTB €ro paboThl HET, €CJM OH CTAHOBUTCSI arpeCCHUBHBIM,
KOIJla BBl 3aJlaeTe BIIOJHE Pa3yMHBIE BOIPOCHI, €CIM OH HE HACTPOECH
caenath Jlaxke onMH JWMIIHMM Iar B 3allUTe BallUX HMHTEPECOB U
MPEIOYUTAET TOPTOBATHCS C BaMH, BMECTO TOTO YTOOBI TOPTOBATHCS
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C TeM, C KEM TOPToBaThCs CIETYET, — BAM HYJHCHO PA30PBATh C HUIM
BCSIKHE OTHOH

Jlydmme areHTel Bcerga BocTpeOOBaHBL S 3HAIO OXHOTO JIHM-
TepaTypHOro areHTa B JIOHIOHE, KOTOpBIf paboTaeT OJHOBPEMEHHO
TOJBKO C MSATBIO KIHEHTaMH, — TaK YTO, €CNU Bbl XOTHTE 3allOTy4HTh
€ro, BaM MHPHIETCS JOXKIAThCS, TOKA OJWH U3 €0 aBTOPOB BBITYCTHT
CBOIO KHIKKY.

ATEHTBI HE MOTYT TBOPUTH Uyjeca — BO BCSIKOM CIydae OHHM HE
MOT'YT TBOPUTH UX KaKAbIid 1eHb! He MoryT oHl 000HTHCh 1 Oe3 BaIei
nomomy. Bot Moe mpaBuio omeHku mone3HocTy arenta, OH MHE HyXKeH;
€ciU TpeAsaraeT A0OUBAThCS YCIOBHI CHACTKHU, TOpas3ao JIydIINX, 4eM
Te, 0 KOTOPBIX S MeuTall, B mpoTHBHOM citydae st ief1aio BBIBOJ, YTO OH
MOHMMAET B JieJie MePeroBOpoB He OOJbINe, 4eM s, — U YK JIydie
ocTaBUTh 10 MPOIIEHTOB KOMHUCCHOHHBIX B COOCTBEHHOM KapMaHe!

B neperoBopax, KOTOpbIE BEAYTCS Yepe3 arcHTOB, OJJHA U3 CTOPOH MOXKET
CTapaTbCs IOJOPBATh MO3MIMHM JAPYrOi, TIbITAsCh HANPSIMYIO CBSI3aThCS
KIHEHTOM areHta. KOHeuHo, MHOrue Npo(ecCHOHANBI OTHOCATCS K TaKUM
JIEHCTBUSIM ¢ HEOAOOpEeHNEM, OTHAKO CYILECTBYIOT pa3HbIe CIIOCOOBI JOOHTHCS
pe3yneTaTa 63 Toro, 9To0bI TeOs OOBSIBUIN OTBEPIKEHHBIM.

Jpyras cTOpoHa MOXET JOMYCTHTh YTe4Ky HHQopMaruu B mpo-
(beccroHaBHOM Tpecce, faBas MOHSTh, HAIPUMEp, YTO TOJBKO Ballle JUYHOE
YOPSIMCTBO 110 YacTH «MeJIOoYei» He II03BOJISIET JIOBECTH CAEIKY JIO
0001010BBITOHOTO (prHATA. ECiy Bamy KIMEHTHI YHTAIOT 3Ty Mpec™> ¢y (Win
ecIM MOXKHO OOpaTHTh WX BHUMaHME Ha KOHKPETHBII HOMEP KOHKPETHOTO
W3aHHs1), TO OHA MOTYT M TIOBEPHUTH STHM COOOIICHHSM, OCOOEHHO €CITH OHU
YK€ OTYACTH YOEXKICHBI, UTO BHI 3arsiruaere JIETI0! YTOOBI MOIYYHTE CONMIHBIE
KOMHCCHOHHBIE.

B uTOre OHM MOTYT Ha4yaTh HACTAWBATh HA 3aBEPIICHHM crenkd. 1103TOMY
HEKOTOpBIE MEPEroBOPIIMKN TPUOTKPBIBAIOT TaiHy mepero’ BOPOB, HAIEsCh,
4TO 9TO MOCEET COMHEHHE B yMaxX KIMEHTOB OTHOCH TEJBHO TIOPSIOTHOCTH UX
areHTOB.
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[TomuMo mONBITOK N30€XaTh 3aTPaT BPEMEHU U YCHIINH, a Takke OIMAaCeHUH
HAcueT TOrOo, YTO CIHIIKOM AaKTUBHBIE (MM CIMIIKOM >KaJHbIE) areHThI
MAaHHITYJIHPYIOT YCIOBHSAMHU COTJIAICHHH, 3aTOHSSI TIEPETOBOPEI B COBEPILIEHHO
HEOMPAaBIaHHBIN TYIHK, TpeOOBaHHE «Oe3 MOCPEIHUKOBY» BBI3BAHO €IIE U TEM,
YTO PaCIIMPSET BO3MOXKHOCTH OJHOH M3 CTOPOH IO 4acTH TOpPra.

[Ipenmonoxum, 4YTO Ha NPOAAXKY BHICTABIEHA KpYMHas KOMITAHUSL.
JlomycTuM, YTO TpoJaBell JIMLOM: K JIMIy BCTPEYAeTCs C MOTEHLHAIbHBIM
MOKYyTIaTeJIeM, MMEIOIIUM TIPaBO PelIaTh BCE BOMPOCH — B KOHIIE KOHIIOB, 3TO
€ro COOCTBEHHBIC [EHBIH, HO HE HMEIONIUM OIbITa CIEJOK IOA0OHOTO
Macmtaba. Ecnu mpomaBenl TOBOJBHO [OJNTO BJafen CBOCH KOMIIAHHUEH H
YBEpPEHHO UyBCTBYET ce0si B cBoeM Om3Hece, OH OyaeT UMETh MPEUMYIIECTBO
Hepes 3aMHTEPECOBAHHBIM, HO YS3BHMBIM IOKYIATeleM, KOTOPHIA BIEPBBIC B
JKH3HU COOMPACTCS] BOUTH B «OOJBIIYIO JIUTY.

beBaeT m Tak, 4TO OOBABICHHE TAaKOTO pojAa MJAeT areHT, JIUIIb
MPEJICTABISIOMUIA HCTUHHOTO Blafensna. Llens B TakoM ciiydae — BBIKYPHTH
U3 CBOEr0 YKPBITHS Oymymux OW3HECMEHOB, IIOYTH HE HMEIOIINX
HpO(ECCHOHAIBHOTO OMbITa B TOH HIPe, B KOTOPYIO OHU XOTEIHN ObI BOITH.

B mocienHne roxsl HeMalo OTENeH CMEHHIO BIAAENBIEB HAa YCIOBHSX,
BEChbMAa HEBBITOJHBIX JUI IIOKyNaTeJIeH-HOBUUKOB, TNPHUOBIBABIIMX Ha
MEePEroBOPHI C 3a’KaTHIM B IIOTHOH pyKe YeKOM Ha MOTydeHHOE HACIIeCTBO M
HAKOIUICHHBIE B HTHOM OHM3HECe CPEACTBa.

[Io »TMM mnpUyYMHaAM JOCTOMHBIE JOBEPUSl areHTHl SIBISIOTCS XOPOIIEH
3aIIUTO TS HEYBEPEHHOTO B cebe 1 HEONBITHOTO MOKYIaTelsl.

Uro e mpencraBinsieT u3 ceOs XOPOIIMHA arcHT M— 3TO OTACNIbHAS
uctopus. b HEOBIKMMOCTH HEKOTOPBIM BECOM MOXeET 00lagaTh IIpo-
(hecCHOHANBHEIH CTaTyC IUITIOMHPOBAHHOTO U JINIIEH3UPOBAHHOTO pudITOpa. B
JPYTUX 00JIacTSIX KOMMEPIMH JOCTaTOYHO OOJBIIOE YHCIIO BIIOJNHE JOCTOWHBIX
moziell 4ecTHO 3apabaThIBAIOT HA JKWU3HB, BBITIONHAS OOS3aHHOCTH arcHTOB.
(Omnako He 3a0BIBaliTe O TOM, YTO aKyJbl CYyHIECTBYIOT HE TOIBKO B (DHIIBMax
Cromnbepra. IX MOXHO HaWTH Iake ° caMOM KpOIIEYHOM MpYIuKe — a
aTaKkyroT OHH 0€3 NpeIyNPeKICHHS. )
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Ho B oTcyrcTtBHE areHTa (WM B CHUTYyallld, T€ CTOMMOCTb CHCIKH HE

OTIPaB/bIBAET PACXO/bI HAa HETO) HAWIYYIIUH BBIOOP IS BAC — CaMOMYy CTaTh

um!

KOMMEHTAPUM K TECTY HA CAMOOLIEHKY N° 17

1. a) Ecnm BB HOBHYOK, BBI I'OJIOJHBI K BBI OBL[a, TO HaBCpHsAKA TaK U

cnenaere. IloM00HBIE WHCTPYKIMM — WCTOYHHK CIUIONIHBIX —He-
NPHUATHOCTEH, MTOTOMY YTO, KAKOM ObI IIEHBI BbI HU JOOWIINCH, 3aKa34UHK
BCE paBHO OyJIeT HEJIOBOJICH,

b) TpasuibHo. JTuc, momy4ass HHCTPYKIMH, BCETd CTAPAETCS BBIICHUTH
YCIIOBHS KJIMEHTa—XOTs OBl JUI TOrO, YTOOBI HE OCTAaThCs O3 CBOCTO
YIIKCTOrO XBOCTA.

¢) Haxe ms Oclia 3T0 HEBEPOSITHO MOCIEIIHOE PEIICHHE.

2. a) ITonnas mpoTHBOMONOKHOCTH BapuanTa b). JIuce! Bceraa yBepe

HBI B CBOHX IIEHAX U Ha3bIBAIOT X, HE KOJIEOIACH.

b) Osua, kak Bcerma, He yBepeHa B cebe. 3HAUWT, BaM IPUICTCS
MOTIOTETh, €CIM IIeHA IOKYNaTeNlsl OKAXKETCS Topasjo HIDKE BaIInX
OKHJAHUH.

C) Broomne mpaBmoONoOmOOHBIA BapWaHT —«HaKa3ay. XOpomias BO3-
MOKHOCTB 1151 JInca nepeiitu k BapuaHTy b) mmm a) — B 3aBHCHMOCTH OT
OTBETa MOKYMaTes.

d) Huxorma me cyaure 3apaHee O II€HE, KOTOPYIO MOKYIATelh TOTOB
3aIIaTHTh. B TPOTHBHOM ciTydae BBI PHCKyeTe CaMH «3apyOHTb» CBOIO
JKe IIeHy — KaK 3TO ¥ IPOUCXOAUT co Bcemu OcnaMu.

3. a) Bo3aMoxHBIi BapHaHT, €Cli OHa OTKaXkeTcst oT ¢). Beioop Jluca.

b) Pasge uro BeI — Ocei1, a MOTOPKaA Hy)KHa BaM IIPOCTO 1103ape3.
€) Bepno — Tak nocrynuia 6s1 iro6as Copa.

4. a) Tak u moctynuT kaxkaast CoBa, MOCKOIBKY B OOBSIBIIEHUH CTOSII
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b) Bropoii mo cuine Bapuant. Beioop Jluca.

c) CimikoM yx 1mo-oBeubd. Benb areHT Bee paBHO Oyzer paMg pasom
o0paraThest K «IIapMaHIIUKY».
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TECT HA CAMOOLIEHKY N° 18

1. Bor nHaxomutecs B beprene (HopBerus) m XoTuTe KymuTb WUT-
pyLIeUHbIX TpoOJUIEH IJIs CBOMX JeTed. Bbl 3axomute B ouens
JIOpOrOM CYBEHMpPHBIM Marasul, npoparomui Tposuieil. Te, 4ro
MOHPABWINCHh BaM, CTOAT 165 KpoH Kaxaslii. Bam HyXHO TpH.
Kaxoii Borpoc BbI 3aaiuTe MPOAABILY:

@) CKOJIBKO OyIyT CTOMTB [Ba TPOJUIS,
b) ckombko GymyT CTOUTE TPH TPOILIS;
C) Kakoe CICLIIPEATIOKECHNE Y BaC Ha MOKYIIKY TPOJUTeH?

2. Brl mokymaere B MarasuHe MOpO3WIBHUK. Ha moHpaBuBIIIEMCsI BaM
arperate BucuT AeHHUK £800. Bbl XOTHTE NMOIY4YUTH CKUIKY, HO
MPOZABEI] TOBOPHT BaM, YTO IpPABWIAa KOMIAHHU HE pasperiaroT
JlaBaTh CKUJIOK, MOCKOJBKY TOBAaphl 3H€Ch M TaK IPOJAIOTCS IO
MHHHIMAaJIbHBIM IieHaM. UTo BEI cienaere:

@) TMOMpPOCHTE MO3BATh MEHEIDKEPA,;
b) noBepurecs ToMy, UTO BaM CKa3ai MpoIaBelr;
C) Bce paBHO Oyzere TpeGOBATh OT MPOJABIIA CKHIAKA?

3. Kpynnas eBpomeiickas ceTb CynepMapKeTOB MPOBENA TPEXMECSIHOE
HCCIIEIOBaHUE — YTO U KaK MOKYNaroT MOCETUTEIN €€ Mara3HHOB.
Kak BBl nmymaere, Kakod IpPOLEHT OINPOIUCHHBIX IUIATUJ LIEHBL
yKa3aHHbIE Ha LIEHHUKAX:

a) 97%;
b) 37%;
C) 110/0?



[(naBa 18

TBepAo YCTaHOBJ/IEHHbIX LIeH HET B

npupoae,
nnu Kak AOGMBaTbCﬂ CKMAOK

3ayeM MarasuHbl BELIAIOT LIECHHUKU Ha cBoU ToBapbl? S ciblmian camele
PpazHble 00BCHEHUS 9TOro (heHOMeHa:

*  Yr00BI Ka)KIOMY MOKYTIATEIIO HE MPHXOAMIIOCH CIIPAIIHBATh O LICHE.
*  YT00BI CAKOHOMHTB JIIOASM BPEMS Ha IIOIHHI.

*  YT0OBI 4ETIOBEK MOT OBICTpEE MIPUHSITH PEIICHHE.

*  YroObI m30eKaTh OMHOOK Y KAaCCHL.

*  YrtoObI HOMOYB MOKYIIATEIIO CAETaTh BBIOOP.

*  YT00BI OTHECTUCH KO BCEM TTOKYIATEISIM OIMHAKOBO.

*  UroGbl H36eKaTh IOTEPh HA TOBAPAX C HEGOIBIION MapsKeii ™.

BoNbIIMHCTBO 3THX OTBETOB 3BYYUT BIIOJIHE Pa3syMHO, HO BCE OHH OBIOT
MUMO IenH. VICTHHHAs TpPUYMHA OKAa3bIBaeTCsA Tropasmo 0oJice TOHKOMA:
TMOZIABJIsIIOIee OOJBIIMHCTBO IOKyNarejaeil ¢ paHHEro NeTCTBa BEPUT B
cymiectBoBanue ¢eit, Canra-Kiayca v TBep0 yCTAHOBJICHHBIX IICH.

IepBeie nBa 3a0iyxaeHHss aOCOMIOTHO OE300MAHBI M, K COXaje HHIO,
MPOXOAAT ¢ Bo3pactoM. Ho Bepa B TBepIbie 1IEHBI, SANHOXKIBI IO CEIUBIIHCH
B BallleM CO3HAHWH, Y)K€ HE OTITYCKAeT BaCc HHU HAa CEKYHIy| A TPOSBISETCS
OHa B pabOJICITHOM MPEKJIOHEHHH TEPE]T IICHOBBIM SIPITBIKOM.

Bce MarasuHbl 00 3TOM TPEKPACHO 3HAIOT, MOYEMY U MOJB3YHOTCS
LCHHUKAMH.

Y PasHMIA MeKIY 3aKyNOYHOIi ¥ NPOJAKHOM neHoii. — ITpum. nep.
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Inaea 18> TBepAo YCTaHOBJIEHHDbIX LIEH HET B Npupoae

WHbIME clTOBaMM, OHH 3HAIOT, YTO BCE X MOKYIMATEIM — MPAKTHYECKH 0e3
HCKJTIOUEHHUS — 3aILIaTST UMEHHO Ty CyMMYy, UTO yKa3aHa Ha IICHHUKE.

W kakyro ke cuiy 3TO HaeT BiajenbliaM MarasuHoB! OHH 3HAIOT, YTO
GONBIIMHCTBY TOKyTIaTelNel Jaxe B TOJIOBY HE MPHIET MOABEPIHYTh COMHEHHIO
yKa3aHHYI0 Ha OMpKe LIEeHy— HH 3a 4TO Ha cBeTe. Besb MokymnaTenu yoeKIeHsbl,
YTO yKa3aHHas I[eHa — 3TO HMCTUHA, BEICEUEHHas B rpaHuTe! A 3TO 3HAUYMT, 4TO
MarasuHbl CaMH MOTYT BBIOHPATh, KaKyIo IIeHy IIOCTaBUTh Ha OUPKY.

Ecmn nenma moiimyT He Tak, Kak XOTeNOCh, M HE CIMIIKOM MHOTHE
MOCETUTENIN COONA3HATCA YKA3aHHOW MarasMHOM LEHOH, TO MPOBOXHUTCS
«pacnpofaxa», a Ha IEHHUKE TNOsBIsIeTcs Opyzas 1mppa. Kazamocs Obl,
TIOKYTaTeN! JAODKHBI IPHHTH B APOCTh, YBUJEB TAKHE «PACHPOAAKI» — BEAb
3TO SIBHOE I0KA3aTENbCTBO TOTO, YTO Mara3uH HAaKPy4HBaI IEHbI!

Ho HeT — B sIpoCTh HUKTO HE IPUXOIUT.

TlopazutensHpIM  00pa3oM (B COOTBETCTBHHM C KaKOH-TO COBCEM YK
CTPaHHO} JIOTHKOI) Bepa B TBEPJIO YCTAHOBICHHBIE IIEHBI HE TOIBKO HE ObIBAacT
MoKoJIcONieHa OOBSABICHHBIMU CKHIKaMH, HO Oojiee TOTO — OHa OT 3TOrO
YKpenasemca'. Marasuupl JTaXe OCTaBJIIIOT Ha IICHHUKE 00€ IICHBI, YTOOBI
MOKa3aTh BaM, KaKoe OJIOJDKEHHE OHM BaM JENaroT. A BeIb 3TH 00€ IEHBI
JOIDKHBI ObLTM OBI TTOKa3aTh BaM, 3a KAaKOTO JIOIyXa OHM Bac IEpXKalH 0
TIPOBEICHHUS «PACTIPOTANKII».

HeseposiTHO, HO WeM OONBIIMM OKa3bIBaeTCS MPBDKOK IEHBI BHU3, TEM
OonbIle OXOTHHKH 33 «BBITOJHBIMHY» MOKYIKaMH YOEXKAEHBI B CBOEM
BBIUTPHIIIE.

Bemukuii BapHyM — TOT camBblif, 9T0 OCHOBaN HupK bapayma u 1>*5Mmm,
— TpHU3HABAICSA, YTO CKOJOTWI BCE CBOE COCTOSIHHE (aOCOJFOTHO
3aciy’kKeHHOe!) Ha >KelaHWH — Ja HeT, Ha TOTPeOHOCTH! — aMepUKaHCKOH
MyONMMKHM IUTATUTh 32 T€ COBEPIICHHO HEMBICIUMBIE IICEBJOAUKOBUHBL,
KOTOPBIMH OH HX IOTYeBAN. VX HamyBamy 1o MOTHOW IporpamMMe — a OHH
TOTOBBI OBLITH 32 9TO HOCHTH bapHyma Ha PYkax.

Bapaym ObUT BOIUIOIICHMEM HAamTyBaTENbCTBA, IApSIIEro BO BCeX cdepax
6uzHeca. OH npo/aBaj OUIeTs! B MUp (aHTa3Hil, KOTOpbIS
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JloroBopuTbCA MOXXHO 060 BceMm!

HE MMENM HH HIIyCa BOIUIOTHTHCS, — BCE €r0 <«IMKOBHHKM» Bcerna ObUIM
BBIITYMKOI1.

ToBapel B pO3HMYHBIX MarasWHax, B OTJIMYHE OT SK30THKH bapHy- Ma,
peanbHBI, @ MHOTHE M3 HUX K TOMY )K€ OTMEHHOTO KadecTBa. M B ommcanmm
stux ToBapoB HamyBaTeNbCTBA IOYTH HET (pasBe UTO pas- IPYrod HEKOTOpa,
npeysemdeHre” HamyBaTtenscTBo 3akmodaercss B meHe. lleHa mpuTBOpsieTCs
HACTOSIIeH, U BB B 3TO BEpHUTE, HO HA CAMOM JeJIe 3TO BCETO JHyyb HILTIO3HH,
3aKpeIUIIBIIAECS B BallleM CO3HAHMH C KaXJOH IOKYNKOH, KOTOPYIO BEI
JeNany,—HaulHas ¢ IIePBOTo MOKOJIAHOTO GaTOHUIL, , COCEHEM Kuocke. Bor
TI0YeMy TJIaBHAsl MBICIIb STOH IJIaBbl 3By4arT TaK:

«Teepoo ycmanoenennvix yen nem 6 npupooe!»

Tun6epr Cammepc MpEeKpacHO OCBEMOMIICH O TOM, Kakas 3TO XpyIKas U
HEHaJe)KHasl BEUIb—TBEPJ0 YCTAHOBJCHHBbIE IIEHbI. Y HEro MarasuH B
Tekcanake (mrtar Texac), a Om3Hecom 3TuM CamMMepc 3aHHMACTCS YiKe
JIBAJINATh JIe> ¥ HUKOTJAa HUKaKHX MPOOJIEM ¢ I[CHAMH Y HEro He ObUI0 — JI0
1985 Byna. A 110 TeX MOp CeMbH CIOKOHHO HArpysKalli TENEKKH B KOHIIE Hell sy
TEPIEUBO CTOSUTA B OYEPEIU B KacCy, IJic KaCCHUP CUUTHIBAN IICHBI (] OMPOK, a
[OTOM TIUIATWIA 3a TIOKYNKM HaJUMYHBIMHM, 4YEeKaMHU WM KPEIUTHBIMHU
KapTOUKaMH.

Ecnu ke ¥ cliyqannch Kakue-To ¢OOH, TO JIMIIb TIOTOMY, YTO HYKHO OBLIO
MePEeNPOBEPUTH IICHY TOBapa, y KOTOPOTo HE ObLIO IIEHHUKA, WITH K& KacCUpy
Ka3alcr) uxo UEHHHK HE COOTBETCTBYET BEIIH, HJIH MOTOMY, UTO KaKoH-HHOYIb
BBIITUBOXAa YMOPHO HE KEJal OTMIPABIATHCA JOMOM, WM Kakas-HUOYIb ,,pa
HauyMHaJIa TPOMKO BBISICHSITH OTHOIICHUSI.

Tuxo crpexoTany KacCOBbIE ammapaThl, 3Bydaja CIOKOWHas My3blka, W
JIMIIb  PAJOCTHbIE KPUKU JeTed, HOCHBLIMXCSI IO MarasuHy Hapyllaid
a0COJTIOTHBIM TOKOH. HUKTO — HUKOT/a U HU TIPH KaKUX 00CTOATEILCTBAX—HE
TpeOoBaJ 13-3a IIEHHHKA M03BaTh K Kacce ['wi1- 6epra Cammepca.

Jlo mex camwbix- op, TIOKa B pailoH amom He npubwin Xane Xa /Jon r. U
npubbuT Xanr >£, JIOHr He OMMH: OH MPHBE3 C COOOW BCIO CBOIO CEMBIO —
nBeHaa11%-, YeJI0BEK, BKIIFOUasi CECTPY KEHBI U mpecTapenyto TEIy.
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I'nasa 18 e TBepAo yCTaHOBJIEHHbIX LIEeH HET B Npupoae

A eme oH mpuBe3 ¢ coOOH MPHUBBIYKM BCEH CBOEW >KU3HM, OAHOH M3
KOTOPBIX OBUIO COBEPILIEHHOE M TOTAIBHOE HEMOHMMAHUE TaKoro (eHOMeEHa,
Kak TBEPAO YCTaHOBJIEHHbIE ILeHbl. IlepBoe moceleHHe MaraspuHa CeMbel
Xamra (B IOJIHOM COCTaBe) €/1Ba HE CTAJIO UX TOCIEIHUM.

Harpysus Tenexxky npogykTaMu, OHH HOIbeXalu K Kacce, Tae XaHr B3l B
PYKH OJHY XECTSHYI0 OaHKy M CIPOCHJ, CKOJBKO KacCHp 3a Hee XOueT.
Ycranbslit Kaccup MPOBEPUII LIEHY M MPOOOPMOTAIT:

— /IBa nBaguath OATh.

XaHT MOPBUICS B TEIEXKKE, JOCTAT BTOPYIO OAaHKY M TOMHTEPECOBAJICS:

— A cxomnbKo 3a aBe?

Kaccup HecKoIBbKO yAUBHIICS M pa3IpaXkeHHO OYpKHYIT:

— YertsbIpe OATHAECAT.

Tenepp yauBuics yke XaHr M OBICTPO 3arOBOPHJI CO CBOCH KEHOW IIO-
BbETHAMCKH. YTO Yy TaM HaroBOpmia €ro >kKeHa — HEW3BECTHO, HO XaHT
CKa3all KaCCUPY, YTO MOXKET MPEAJTIOKUTh eMy 3a 00e Ganku $3,98. Dto ObLIO
SIBHO OOJIBIIIE TOTO, YTO COBETOBANA €My JXEHa, MOTOMYy 4YTO OHa TYyT JKe
pa3pasuiachk CTPACTHOM Pedblo Ha BEETHAMCKOM SI3BIKE, @ K JKEHE CO CTOJIb JK€
SMOIMOHATBHON pedbio MpHCOeIuHIIach 1 Tema. Kaccup momain cebe ronoBy
HaJ| TEM, YTO BCE 3TO MOTJIO ObI 3HAUHUTH.

3arem XaHT BBIHYN M3 TENEXKKH UYETHIpe CETKH C ameibcuHamu. Kaccup
CKaza:

— Jonnap TpuauaTh, 3a Kakayo.

— Jlonniap nsiTh, — cKa3ajl MUCTEp XaHT.

— Jlomtap TpuAnaTh, — MOBTOPHI Kaccup, H00aBuB: — BBI 4TO, UnTaTH
He ymeere? Ha meHHMKe HammcaHo «mojulap TpUanath». OTKyZa BBl BOOOIIE
B3SUTH «HOJUIAP TIATH)»?

— Jonnap necsrb, U 3TO MOTOJIOK, — CKa3al XaHr.

— Jlomnap TpuALATh, — CHOBA MOBTOPHII KACCHP.

—/Jlam fomnap ABEHAUATh, €CIH BBl YCTYIIHTE PUC 3a YeThipe aoi- L[?pa,
— cKazaJs XaHr.

—AnensCHHBl CTOAT AOUIAp TPUALATH 3a CETKy, a IMakeT puca, Kak
Wifiincano Ha LeHHNKe, IATh COPOK.

—m Xoporrio, a CKObKO GyJIeT 3a /Ba makeTa puca? — cripocwt Iter .
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— Tocrogu! — BOCKIMKHYIN Kaccup, Ha ceil pa3 Tepsisi OCTATKU TePICHHUS.
— BBl 4TO, YOKHYTHIIT?

AELLUEBO, HO POCKOLLUHO

Jlopora yacTo camasi Ioporasi 4acTb OTIIyCKa, OCOOGHHO €CIIH BbI
coOpaiich exaTh B JAJICKUE S9K30THICCKHE Kpas.

OnHo TypareHTCTBO B JIOHIOHE CHELMANIU3UPYETCS Ha IMPOAaXKe
CBEPX/CIIEBBIX U AKCKIIIO3UBHBIX IT0€3/10K. Ero KIMEeHTHl MOTYT KynuTh
JBYXHEJEIbHBII KpyH3 B KaloTe IepBoro kiacca 3a £550 (Bxmrogas
IIUTaHKE U Pa3BICYCHH).

Onu mozym omnpasumsca na decamuonegnoe cadapu B Kenuu mo
3HAMEHUTOMY «MIOIIHOHEPCKOMY MapuIpyTy» 3a £600, uTo BKIOUaeT B
ce0s1 moJeT B 00a KOHIIA B CaJIOHE IIEPBOTO KIIacca.

A 9TO BBl CKaXETe O TPEXHEIEIHbHOM OTIYCKE B COJIHEYHOM
KaprOckoM pato 3a £370?

Be1 xoTHTE 3HaTH, KaK UM 3TO yraercsi?

ATEHTCTBO 3aKJIFOYMIIO KOHTPAKT Ha MOKYIKY BCEX OTMEHEHHBIX —
JOPOTUX M DKCKIIO3MBHBIX — TYPOB 32 HOMHMHAIBHYIO CyMMy. JTH
TYpBl OHO M IPOJACT CBOMM KJIMEHTaM C HEOOJNBIION MPUOBLIBIO UL
ceOst.

KireHTbl Ha3bIBAlOT MECSAIBl, KOTa OHH MOTYT B3STh OTILYCK, U
JIOJDKHBI OBITH TOTOBBI OTIIPABUTHCS B IYTh C YBEZOMJICHHEM 3a 72 yaca.

370 ele pa3 A0Ka3bIBACT, YTO JAXKE POCKOIIHBIE U IKCKIFO3UBHbIC
YCIIYTH MOXHO KYNHTh 32 Mallyl0 YacTh MX PEalbHOIl CTOMMOCTH —
€CJIU BbI ISHCTBUTENBHO IIOCTABHIIN Hepe]i COO0M TaKyro Leib!

ITocne 3TOro Kaccup MOMBITAICS Ha IPOCTOM  amramiickom SIE-iiKt
(BbETHAMCKOTO OH HE 3HaJ, MPOBEIs apMeiicKhe Trofbl He so BheTHame, a B
Konopano-Cnpunre) o0bICHUTE, kak padoTaeT Mara3ul]
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Fnaea 18» TBepao yCTaHOBJIEHHbIX LIEH HET B nNpupoae

muctepa Cammepca. [Ipu 3ToM oH yBepui XaHra, 4To TOYHO Tak ke paboTaloT
Bce ocTasbHble Marasunel B CoequHeHHbIX LlITaTtax AMepuki.

— Bur JOIDKHBI IUIATHTH MO II€HE Ha LEHHWKe. J 3a Kaccol MOKeH
MPOBEPUTH MPABHIBHOCTH LIeHBL. Ilocne Toro kak 3amnaTturte, Bbl 3a0Hpaere
MPOAYKTHI TOMOi1. Jlo TeX IOp OHH OCTAIOTCS B MarasuHe. OTO MOHITHO?

Bes cemps Xanra 3aroBopuia ogHOBpeMEHHO. HeKoTOpbIe 0-BbETHAMCKHU
IpYr ¢ APYroM, BBITACKMBAs NPOTYKThl M3 TEIEKKH U TPOBEPSS IEHHUKY,
HEKOTOpBIE MO-aHITIMICKH C KacCHPOM, MO-TIPEKHEMY MBITasCh BBITOPTOBaTh
TSt ceOst CKUAKN.

llym mpuBnek kK Kacce APYTHX MOKymarened (CMOTpeTh, KaK JIEOAU OpYT
IpyT Ha apyra, — Jodumoe 3ansaTue B Texace).

B stor MomenT y kaccel mosBmiics cam ['mnbepr Cammepc. Kaccup
OOBSICHHII €My, YTO y HETO 3/IeCh KaKHe-TO CTPaHHbIE JIFOIH, KOTOPBIE, TOXO0XKE,
HE TIOHNMAIOT (h)YHIaMEHTaJIbHBIEC IIPUHIUIIBL, HA KOTOPBIX JEPKUTCS MHUD.

— Uro THI UMeeNb B BUAY? — CIPOCHI 00CC Kaccupa.

BOr C HUM, C BUHOM - KAK HACYHET AEHEI?

CeTb JeIICBOIl BUHOTOPrOBIM B BennkoOpUTaHWM TOKphLIA CeOs
CIIaBO#, TOJaMH TPOJaBas BHICOKOKAYCCTBECHHBIC (PAHIY3CKHE W
HTaJIbSIHCKHE BUHA M0 CHOICIIMOATEIbHO HU3KHM IIEHAM.

Ha camom jiesie 1ieHbI ObIIM HACTOJIBKO HU3KUMH, YTO HUKTO HE MOT
MOHSTH: OTKY/a ke OepeTcst MPUObLTL?

Jla, KoMIaHus 3aKynajia OrpOMHBIC TTapPTHH BHH, HO MpOJaBaia MxX
OYKBaJIBHO 110 c€0ECTOMMOCTH.

Taxk KaK ke OHH Je/Iaa JeHbIu?

C 4eM Ke MBI HIMEEM JIENI0: C HEOOIBIION ITH&M. MOMHOKEHHON Ha
HeOobIIIe 00bEMBI?

Bosgce ner.
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OnHu BooOLIe HEe ObUIM 3aMHTEPECOBAHBI B TOM, YTOOBI MONYYUTH
npuObUIb Ha MpOJ@XKEe BHHA, — W OITHM-TO IOOWIM OCTAIBHBIX
KOHKYPEHTOB.

OHM mnonydanu NpUOBUIb, BIIMBAas MNOTOK HAIMYHBIX Ha CBOU
0aHKOBCKHME CYeTa U cCy)XKas 3TH JAeHbI'M OaHkaM Ha 30-IHEBHBII
Hepros — 0 TeX Mop, HOKa UM He Hajo OyAeT MIaTHTh Ho cuertam. 10
HPOIEHTOB TOJOBBIX IIEPEKPHIBAIM Ty MpPUOBUIb, KOTOPYIO OHH
HOJTy9HIH OBI, TIpoJaBasi BUHO 1O OOBIYHBIM PHIHOYHEIM IIEHAM.

— OHH XOTAT TOProBaThCs N3-32 KaXKIOH 3apHUIIaHHON OaHKHM rOpOLIKa U
u3-3a [IAKeTHKa CyIa, — cKas3al kaccup. — [‘ocroau, ['ni1, oHM C TpeX CTOpoH
OpYT: CKOJIBKO 3a [JB€ 3TOTO U 3a OJIHY TOT'O WU 3a TPH TOTO U 3a OAHY 3T0ro. S
yKe He OHUMAI0, YTO IPOUCcXoauT. OHU YTO, XPEHOBBI ICHHHUKH IIPOYECTh HE B
COCTOSIHUM?

— Tu-xo! — psaBkHyn 'unbept, nepekprIBasi I'yJ TOJI0COB.

Marazus 3amep.

Kacchl, y KOTOpBIX CTONIIJINCEH JIOAW C TEJIKKAMH, ITEePECTaIN 3BEHETb,
NpUHKMas JI0OJJIapsl, 4To B MarasuHe ['minbepra Cammepca ObUIO cHTyaluei
MIPOCTO Ype3BbIUANHOM.

On Beytenn XaHry co BCell ceMbeil OUMCTHTh MarasiH U OOJbIIe B HEM HE
nosiBAThesl. Kaccupy ['mnbepT npukasan OTBE3TH UX TENIEKKH K MOJNKaM U TyT
K€ BEpHYThCS K Kacce — Oerom.

Onnako XaHr He TpoHyics ¢ Mecta. OH ObLT OIIApaIieH HEMOHATHBIM
nosesieHueM bonbmoro bocca. B cBoem Jlanr @y oH rozamu 10 XpHUIOTHI
ToproBajics Ha 6aszape, HO 4ToOBI Mpoasel 3arpabacran CBOW TOBap M Bejel
eMy yOupaThCsi — HET, TAKOTO ¢ HUM ellle He ObLIo!

31eck sIBHO TpebGoBANACH APYras TAKTHKA. XAHT CYHYN pyKy ™| BHyTpeHHHi
KapMaH IuyKaKa, YTOOBI BBITAIIIUTH 6yMa)KHI/IK.

I'nn6ept Cammepc, KaccHp Y MOJAIOKHHBI TIOKyTIATENeN TyT XKeT PyXHyIH
Ha nos. OfHaKo yBHJEB, YTO B pyke XaHra OyMaKHHUK, a He «MarHym» 44-ro
kaaubpa, BCA KOMaHAa poOKO MOJHSIIACh HA HOTH. XaHT MpOTsAHy:n ['undepry
Oymary. OTo ObLT IPUKA3 0 €r0 MoYeTHOM YBOJIbHEHHH U3 JIOJDKHOCTH YOOPIIHKa
npu apmuu CLIA 1o oxonyanmii!
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BBCTHAMCKOI BOWHBI. (371ech XaHT UCHOJIB30BaN IPHEM «BEPHYBILIETOCS TOMOM
coljaray WM, TOYHEE, €r0 BEPCHIO I0J] HAa3BaHUEM <«OBIBIIMH apMeHCKuit
yOOpIIIK». )

OH pacckazan [mnbepry Cammepcy, 4YTO €My BCerla HpPaBIIHCh
aMepuKaHIpl, a 0 Texace OH Medrall emie ¢ TeX Top, Kak yBUAEN (QIIbM C
JxoHOM YnitHOM, TJie Bce TOBOPWIM, KaK U IOJIOKEHO, M0-BbeTHAaM- cKku. OH
JIABHO cJiblmian, 4ro Texac — 3eMiisi HEOTPaHHYCHHBIX BO3MOXKHOCTEH, TJIe
KKIBIA MOXET CKOJIOTUTh COCTOSIHHE, €CIH 3TOT KaXIBIA YMEET YIIOPHO
TPYIHUTHCS M 3HAET, YTO «COKOHOMIICHHBIH JTOJIap—3apa0b0TaHHbIN OJIIapy.

— Or1o B necarky, — ckasan Cammepc. — Kak rosapuBan moii orelr,
paboTaii OT ITyIiu, KUBH JOCTONHO, KaK JIFOJIM KUBYT, U Bce OYICT KaK HAJO.

—Hy Bot, —- ckazan custoumuii XaHr, c4acTIMBBIA OT TOrO, YTO €My
YIAJIOCh TaK CIaBHO Pa3peIIUTh MPOOJIEMY C TaKUM CIIABHBIM TEXacCIleM, Kak
T'un6epr Cammepc (XOTS OH Tak W HE TMOHSI, MOYEMY CIIABHBIA Texacel| He
TOBOPHJI TIO-BhETHAMCKH). — Temeph HacyeT 3THX amnejIbCHHOB MO JOJLUIap
TpuALath. S 1aM BaM MO JIOJUIapy MATHAIUATH 3 & CETKY, €CJIM BBIB PUIAYy K
HUM JT0OABUTE IBE OAHKK TOMATHOTO CYTIA...

VY T'unbepra Cammepca yiien He ONUH W HE JiBa MECSIa HA TO, YTOOBI
MPUBBIKHYTH K XaHTY U €ro ceMbe. Tak jxe MEJICHHO MPOJBUTANICS TPOIECC 1
Ui XaHra, KOTOPBIA CO BPEMEHEM y3HaJl, YTO, BBLKIAB JIO MSTH BeYepa, MOXKET
KyIUTh (GPYKTHI K OBOIIM B Marazuie CamMmepca ropas/io JemieBie, 4eM yTPoM.
(OT0 MO3BONHIO €My TMOHSATh, YTO JKE€ TAKOE AMEPHKAHCKHH «CYACTIUBBII
dacy?) OH Takke OGHAPY)KHI, UTO, NMOKYIAs CYIl KOPOOKAMH, JKOHOMHT
HECKOJIBKO IIEHTOB Ha Kax0il Oanke. [Topoit oH wacamu cIiiern co Beeil cembeit
y MarasuHa, Jefas npoOHbIC HaOETH C IENbI0 BBISCHUTH, HE MOHH3WINCH JTH
IICHl HAa TOMATHBIA Cym 3a WCTEKIIWe mojyaca. MHorma KacCUpsl He
BBIZICPKMBAIH M CIABATUCH — 4YTOOBI M30aBUTHCSA OT DHEPTUYHON CEeMEHKH
XOTb Ha OJIUH 3TOT JICHb.

Happy hour—spemsi B amepukanckux 0apax, KOrga JHEBHbIE MOCETHTEIH YiKe
CXJIbIHYJIM, 2 BeYepHHe ellle He NMosBWIMCh. B 3TH Yachkl (00b14HO Mexay S u 7
Beyepa) 0apbl MPeA0CTABJIAIOT CKHIKH HAa BBIIMBKY U 0eCIJIaTHBIE 3aKyCKH, YTOObI
3aMaHUTb NOceTUTe el B MycTyoLme 3apefenus. — Ipum.. nep.
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[oroBopnTbCcs MOXXHO 060 BceM!

A mopo#t XaHr BeIOHMpaT MOMEHT I TI0XOAa B MarasuH, Korjaa TaMm ObLIo
nonHo mozed. Torga-To OH M ycTpawBad THIAaHTCKYIO MHPOOKY y KacChl,
TOPrysch 3a Tpu OyxaHKH Xyieba, mapy MakeTOB puca WM (PYKTOBBIA TOPT
(xoTopeM TekcaHa 3aCiTyKEHHO CITaBUTCS).

Tun6epr Cammepc u Xanr Xa JloHT IpekpacHo JafaT ¢ Toro camoro 1985
roga. A mocie TOro, kak crapmmii u3 ceiHOBe Cammepca B 1987 romy
no3HakoMmmicsi Ha JlHe OnaromapeHust ¢ [o4epblo XaHra, OHHM €IIe H
MOPOIHHIUCE.

Temneps y HUX Tpoe OOLIMX BHYKOB, a HECKOJIBKO Jo4epeil XaHra padoTaroT
B Marasuse. XoTs I'miabepT 1o mociaefHero BpEMEHH CTapaics He JOIyCKaTh
CBHIHOBEH XaHra K KaccaM, OJHAKO IIPU 3TOM yOeqwun JBOMX U3 HHX 3aHATHCS
JIOCTaBKOH MPOIYKTOB B MECTHBIE PECTOPAHBI U MOTETH. TaM OHM MOTYT BBOJIIO
NpeaBaThCsl CBOEMY JIOOMMOMY 3aHSTHIO M BBIKOJIAUMBATH W3 KIHMCHTOB
«CTIETIPE/IIO- KEHUs», He MOoABeprasi OMACHOCTH IEHOBYIO TIOJUTHKY MarasmHa
Cammepca.

To, uto cpaboTano B cimywae XaHra, MOXeT cpabaTeiBaTh W AJs Bac. Ero
MPENMYIIECTBO OBLIO B TOM, YTO OH HE BEPHI B TBEPAO YCTAHOBIICHHBIC L[CHBI.
O HuX Bo BheTHaMe u CIBIXOM HHKTO HE CIBIXUBAJ—I0 TEX IMOp, MOKa (YTO
OYeHb MHTEPECHO OTMETHTH) K BIACTU HE TIPUIILTH KOMMYHHCTBL.

TBepaple IEHBI, YCTAaHOBICHHBIE KOMMYHHCTaMH, — OKOHYATEIbHOE
JIOKa3aTeNIbCTBO MX HEM3JIEUHMMOT0 MANOTH3MA. Hu OfMH KOMMYHHCT He 3HaeT
Hacmoswjeil TEHHI TIOO0TO OTAENBHO B3STOTO TOBapa, IOTOMY 4YTO UX
SKOHOMHYECKAsl CHCTEMA ITOHSATHS HE HMEET O CIPOCE U MPEUIOKEHNH, KOTOPBIe
9Ty IIEHYy ¥ ONPEIEISIOT.

Ho xaxuM >xe 00pa3oM BBl MOYKETE CPa3sUThCs ¢ PUKCHPOBAI HOH LIEHOH?

Camplii TipocToif crnoco®d — moaBeprHyTh ee comHenuto! Ecim BBl He
TpeOyeTe CKMAKK 3a OIUIATYy HAIMYHBIMH, BaM HHUKTO 3TOH CKHIKH WM HE
HPEITIOKHT. (A €CIT BaM BCE-TaKU IPEUIOXKIIN COPOCHTH MSTh IPOIEHTOB,
TpeOyiTe ceMb C MOJIOBHHOI1!)

Ecm BBl cMOXXeTe HPHIyMaTh CHOCOO0 W3MEHUTH YCIOBUS CHEIKH, BBI
CMOXeTe H3MEHHUTS u IieHy. Hamprmep, 94To BXOAUT B cronmMocTs TOBapa?
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Hocmagka u ycmanogka: Kakasi CKMAKa 3a TO, YTO BBl CAaMH yBE3eTe W/MIIH
YCTaHOBUTE MOKYTIKY (Me0Oelb, TEXHUKY U T.11.)?

Tapanmua na Odemanu u cO6opKy: Kakas CKHIKA 3a OTKa3 OT TapaHTHUH?
(YBepsito Bac, OHa BKIIFOYEHA B IIEHY.)

Onnama ceituac unu nomom: €CIM JOCTaBKa IUIAHUPYETCS HE cpa3y, Kakas
CKMJIKa 3a TO, YTO BBl 3aIIaTUTE celyac, — BEAb MPOMAABIBI yXKe CMOTYT
TI0JIb30BATHCSI BAIIUMU J€HbraMu?

Hoevuii unu «KiKk Ho6vu»: €CIU aOCOMIOTHO HOBBIA MOPO3HJIBHHK CTOUT
£1500, To Kakas OyAeT CKUIKa HA MOKYNKY JEMOHCTPAIlMOHHOM MOJenH,
BBICTAaBJIICHHOW Ha BUTPHHE, CJIETKA MONApaIaHHO!?

Llena 3a 00un: a CKOIBKO 3a ABa WX 3a Tpu? (DTO macT BaM Koe-Kakoe
TIOHATHE O MapJke Ha JaHHBII TOBap.)

CéaA3annan nOKynKa: a €CIH 51 KyIDTIO cTod u cTynbs? («O'keil, s moKymaro
KOCTIOM, a BBl B IPHIady JaeTe 3TOT rajCTykK».)

He ceazannan nokynka: xaxasi OyJeT CKUKa, €CIIH s KYIUTIO Ta30HOKOCHIIKY
u HabOp CKOBOPOIOK B KyXoHHOM oTaene? («CKOJIBKO cOpOCHTE 3a apeHILy
oduca, eciu 5 apeHIYIO0 U Ball Gaxc?») Omuocauwiuecs K coeike ycayu:
KaKylo 5 IOJy4y CKUJIKY, eciu CaM cenaro yOOpKy U BbIBe3y Mycop?
O6wguii cuem: CKOIBKO BBl cOpocuTe € IIEHBI Ha 3TH TpPYOBl, eciu s
COTJIANTYCh MOKYMATh BCE CBOM METAJUIOM3/IETHNS B 3TOM rofy y Bac?

Bpsin in BB nanieko 3aiiieTe B TAKUX MEPEroBOpax, eciu OyIeTe XTH UX ¢
Mpo/aBlaMU B MarasuHe. PyKoBOJICTBO HE pa3peliaeT UM U3MEHSTh LieHy. Tem
HE MEHEE TONBITaTh CYACThS BCE-TaKU CTOUT—HA TOT CIIy4aii, €CIM MpoJIaBell
BCE-TaKU UMEET MPABO MEHATH IICHY B HEOOJBIINX Mpeeax.
B Maraszunax oex /bl NpoIaBIibl HHOBJIA BIIPABE CaMU MPUHUMATh PEIICHUS
M0 HE3HAYMTENILHBIM BOMpOCaM, TaKUM KaK CTOMMOCTb NOATOHKW. [loutn
HaBEpHSIKa—aXe B OONBININX Mara3MHaxX—Bbl CMOXETEe O0eCreunTh cebe
OecIuIaTHYIO MOATOHKY, €CJIM CAENAaeTe TO YCIOBHUEM IOKYNKH (M 0COOEHHO
€CIIM OHU YK€ ITOTPATUIIN Ha Bac KaKOe-TO BpeMs).
EcTecTBeHHO, OHHM CTaHYT TOBOPUTH BaM, YTO MPaBHIa KOMIIAHHH (edyroT
OIUIaTHI 32 TIOJrOHKY, — TaK OHO M OYJIET, €CJIM BbI [UIYIbl HACTOJIBKO, YTOOBI
3Ty THJIFOJIFO TPOTIOTHTE. ClIeIOBATENIBHO, BBl JOJDKHBI
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OBITH TOTOBBI K TOMY, YTOOBI ITOTPEOOBATh PasroBopa C MEHEDKEPOM, MPexe
YeM OKOHYATENIFHO PEIINTeCh Ha MOKYIKY. Ecii BBI He B cHuTax IMONWTH Ha Takon
IIar — 3Ha4uT, HOHIeTe KO IHY.

Ecimi mpopaBer; TOBOPHT, YTO HE MOXKET JaTh BaM CKHAKY, CHPOCHTE €ro —
KTO MOXeT. [IpakTnuecku Bcerja OH OTBETHT, YTO BaM HaJ0 TOBOPUTH C
MEHEKEPOM.

3T0 MOXXET 03HAYaTh OAHO M3 IBYX. I OH HaeT BaM IOHSATH, YTO €CIIH BB
HEe BEpHUTE €My HacueT IPaBHJI KOMIAHHU («HHKaKHX CKHIOK»), TO MOXKETe
YCIBIIIATh 3TO OT caMoro Oocca. My ke OH TeM caMbIM FOBOPHT, YTO TOJIBKO
6occ MOXET 1aTh BaM TaKyl CKHAKY. BBI IOIDKHBI OBITH TOTOBBI K OOOUM
BapHaHTaM.

C kako# crati 60cc TODKEH AaTh BaM CKUIKY?

Bo-mepBrIX, ckopee Bcero, y HEro ecThb IIOJTHOMOYHS 3TO CleiaTh — a
JIONW, HAJENICHHbIE IOJHOMOYMSAMH, JIOOST BpeMs OT BpEeMEHH HX
JEMOHCTPUPOBATh, OCOOCHHO €CIIM UM HPABHUTCS IEPHOJUIECKH HAIOMHHATDH
CBOMM HOIYMHEHHBIM O AUCTAHIUH, KOTOpast HX pa3JeIser.

Bo-Bropeix, Gocca yxe oTopBaM OT ropaszmo Ooyee BaKHOW paboOTEI, a
CyMMa, 332 KOTOPYIO BBl TOPTYeTeCh, SIBHO He CTOUT €ro BpeMeHH U ciil. Ecin on
JIacT BaM IIATH IPOLICHTOB CKUJIKU Ha KOCTIOM WJIM Ha CTOJ, Y HEro Bce PaBHO
octaetcs 40 MpOLEHTOB MPHOBLTH C IIEHBL. M eciii OH MOBEPHT, 4TO 0€3 CKHUIKH
BBI HE KYIIUTE, TO IIOMMET, YTO IPOCTO OCTAHETCsI C HEMPOIAHHBIM TOBAPOM.

Tak xakoe palOHaJIBHOE pEelleHHe OH MoXKeT NMpuHATH? CorilacuThesl Ha
ckuaky! OH He 3aHMMan Obl TaKkyl BBICOKYIO JOJDKHOCTB, €CIIHM OBl TpaTHII
Maccy BPEMEHH Ha MEJIOYH.

B-Tperbux, Momy, KOTOpBIE NMPOLUIM MyTh OT TOPrOBOTO 3ajla JO Kpecia
HaYaJIbHUKA, MO-TIPEKHEMY JIIOOST BpeMsl OT BPEMEHH BKIIOYHTHCS B MPOLIECC
NpoAaXH. VX TOBBICHIN TOTOMY, YTO OHM YMEJH IIpPOJaBaTh, a YMEIH OHH
MOTOMY, YTO JIIOOWIIH 3TO 3aHATHE.

Ha pykoBojsiiei TOJDKHOCTH OHM TIOYTH HE MMEIOT BO3MOXKHOCTH JIOKa3aTh
caMuM ceOe (W, TJIaBHOE, IOJYMHEHHBIM), KaK MAacTepPCKH OHH YMEIOT
nponasate. [losToMy Bamia mpochba UIsi HMX — MOAAPOK CyAb ObL Bbl
MPAaKTHYECKU OKa3bIBaeTe UM yCIyry!

[enast moporyto MOKYNKy, si Bceraa TpeOyio pasroBopa ¢ Ooccom. Ho
HECKOJIBKO JIET Ha3a]] Hallescs MpoQH 1 TI0 MOeH MepKe.
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A 3amen B MarasuH oAexasl Ha [IpuHC-cTpHT B DMHOYpre — B3ITIIHYTH
Ha UX KOCTIOMBI. J[€J10 TOYTH JOIIUIO JI0 MOKYIKH, HO TYT S IIPEAJIOKIII CIeNaTh
MHE CKHJKY C IeHBL [IpomaBer 3Toro cmematb HE MOT, M I HOIPOCHI €ro
no3BaTh MeHemkepa. OH MOSIBUJICS TIOYTH cpasy ke, C yJIBIOKOH Ha JIMIe U C
KITACCHYIECKUM HEMBIM BOIIPOCOM «TaK B 4eM TYT npobiemMa?» B Iiia3ax.

A cxazan MeHeKepy, 4TO MHE HPaBHTCSI KOCTIOM, HO He HPAaBHUTCS IIeHa —
U TIONIPOCHJI JJaTh MHE JECSATh MPOIEHTOB CKUAKU. OH TyT ke MpHHSIICS 0e3
YMOJIKy OonTaTh, yOEAMJI MEHS CHOBA NPUMEPUTh HECKOJIBKO KOCTIOMOB, a
MOTOM CKa3aj, 4TO MOXET [aTh MHE IIATh HPOIEHTOB CKUAKH HA CEpBIH,
KOTOPBIF OHPABUIICSI MHE, XOTSI, TI0 €T0 MHEHUIO, 5 BBITTIAAEI «TOPa3/I0 JIydIle
B 9TOM KOPHIHEBOMY.

OH NPEeATIOKUI MHE TISTh MPOIEHTOB CKUIKH U HAa KOPUYHEBBIH, HAMEKHYB
TP 3TOM, YTO CKUAKA OYIET emye Gonvute, €CIM 5 KyIUTIO 00a KocTioMa. Ha uto
s B KOHIIE KOHIIOB M COTJIACHIICSL.

W Tonpko mpHAst JOMOI ST 0OCO3HAN, YTO TOTPATH B JiBa pa3a OoJbIIe, YeM
coOupaiics, KyImuB Ba KOCTIOMa BMECTO OAHOTO (M eBa M30ekKaB MOKYIKH
3UMHEH KypTKH!) U TOIyYHB CeMb C IIOJOBHHOW MPOIEHTOB «CKUIKW» C
CYMMBI, KOTOPYIO M HE HaMepeBaJIcs IIaTHTh!

K Tomy ke moToM s HOCHI TONBKO KOpWYHEBHIH KocTioM! Bor k uemy
HPHUBOJIMUT ITOTOHS 33 CKHJIKOH. ..

Ho Bce paBHO s mo-TipeskHeMy Opocar0 BBI3OB «TBEPAO YCTAHOBJICHHBIM
neHam». M Bam coBeTyro. DTO IOMOXXET BaM COKOHOMHTH HE OIHY COTHIO
(yHTOB B roz.

Tot ¢axr, 4TO GOJBIIMHCTBO JIO/IEil IPUMHUPSIOTCS C LIEHOM Ha sp- PhIKE,
He JI0OJDKEH Bac ycrokamBaTh. KOHEYHO, TOpru TpeOyrOT BpeMeHH, ia
cBOOOIHOTO BPEMEHH y HAC OOBIYHO HEMHOTO.

OBAZILIATb MSATb CNIOCOBOB ONMPOBEPXXEHUS! «TBEPAIOM
LIEHbI>»

1. Bxurouute B CTOMMOCTB aKCecCyaphl, M TOTa 5 KyILTIO.
2. 3a TaKylo IeHy 5 JOJDKEH MONYYUTh elle U AeMOHCTPAIHOH-
HYIO MOJIEIb.
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4.

8.

9.

[oroBopnTbCcsA MOXXHO 060 Bcem!

3. Kakas ckumka npu 3akase Ha peryJsspHYIO IIOCTaBKy?

51 HOBBIH (MM HAOOOPOT, IOCTOSIHHBIN) TIOKYIATeNh, U MHE JTOJDKHA
TOJIaTaThCs CKHUJIKA.

5. Kakas Oyner ckuaka 3a omnary HammdaasiMA? (Kpemur o6xoautes
M B 18 MpOIIEHTOB TOIOBBIX — WITH 1,5 MpoIIeHTa B MECSIIL.)

6. Ecmu BbI magute MHe 90 mHEH Ha OIUIATY, TO S OKYHAO MPSIMO
ceiuac. (ITpu ctommoctu kpeauTa 18 MpOIEHTOB B TOJ 3TO JaeT BaM
4,5 IpoLieHTa BBITOIBL. )

7. CKOJBKO BBI COPOCHTE C LIEHBI IEMOHCTPAIMOHHO Moien?
Ecimu BB cpenaere crienmnpeuloskeHue, TO S CHETAK0 3aKa3 IpsMO
ceifgac.

51 xouy OecIUIaTHBIN TEKYIIUH PEMOHT CPOKOM Ha TOJI, UTO He OynmeT
BaM CTOUTb HHU LieHTa (TIPH YCJIOBUHM, YTO Balll TOBAP JEHCTBUTEIIHLHO
TaK XOpOIII, KaK BbI YTBEPXKIACTE).

10. S xoten 6bl B Teuenue 30 mHEH OmpoOOBaTh 3Ty TEXHHKY Oe3

Hpe[[BapI/ITCJ'H)HOﬁ OIlJIaThI.

11. Kakas 6}7[[6’1" CKUJIKa, €CJIM Bbl OTHpPaBUTE TOBAap B HEBO3-

BPATHOI1/BO3BPATHOM Tape?

12. CkoJybKo BBI COPOCHTE, €CITH 51 BO3bMY OCTATKH B KOHTEHHEpe?

13. 41 Bo3bMy y Bac MOJeNb IPOLUIOrO roja, eciik Bbl cOpocute 15

TPOLEHTOB C LICHBI.

14- 51 B3siy1 ObI TOBap Ha TPOOY, €CIIM BBI TApaHTUPYETE BO3BPAT JCHET Ha
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TOT CiIy4aii, eClii Belllb MeHs He ycTpouT. (Bapuant: «Kakast Oymet
CKHJIKa, €CITH MBI JJOTOBOPHMCS O O€3BO3BPATHON MOKYIKE?»)

15. Kakyro BBl JaiuTe CKUJKY, €CIIHU 51 TOPEKOMEHIYIO 3TOT TOBap
CBOUM JIpY3bsiM/KoOJUTeraM?

16. Kakyto cKkuIKy s OTydy IpH YCIOBHUH IIOBTOPHBIX; 3aKa30B?

17. Kaxkyro CKuJAKY BBINAIHUTE, €CIM MBI 3aKIIOYAM JOTOBOP Ha
9KCKITIO3MBHBIE TOCTABKH?

18. Ckombko BbI COpOCHTE CO CTOMMOCTH OOY4EHHs HaIlero
TIEPCOHAA, €CIIM BAIIX JIFOIU OYIyT MPOBOIUTH €r0 Y Hac?
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| 19. Ha CKOJIBKO CHH3HUTE LIEHY, E€CITH MBI BBIBE3EM BCE 3TO | camu?
| 20. Kakyro ckuzKy BBI JaJiTe, €CIH MBI OIUIATUM 3aKa3, a JIOCTaBKY BEI
OpraHu3yeTe TOT/Ia, KOrja TOBap HaM MOHAI00HUTCS?
21. Ha xaxo#i cpoK BbI CMOKET€ 3aMOPO3UTh 11e1ly, €CIIU MbI 3aKaKeM
IIPSIMO CeroHs?
| 22. ITockonbky s HOBBI/IATBIICCATHII/TIOCIIETHAN TOKyTIa- | TElb,
TO XOTEN OBl MOJIYYHUTH 20-TIPOIICHTHY10 CKUIKY.
23. Pa3 BBI XOTHTE CChUIATHCS HA MEHS B CBOCH peKIiaMe, s TpeOyro
CKHJIKH C IICHBI.
24. Dto He BIOJHE HaICKHBINH/HOBBIH IIPOIYKT, U 51 XOTEI ObI
1oJy4uTh 10 NpOLIEHTOB CKUAKH.

O,Z[HaKO CTOUT IIOMHUTB, YTO OAHO U3 MTOCJICAICTBANA TaKOTO CMHUPEHUA TIEPE]

JIMIIOM «TBEPABLIX LEH» — HECIIOCOOHOCTh I[O6I/ITI>C${ CKHJIKHM KOorjga BaM 3TO

JIEUCTBUTENBHO OyAeT myacno. Bbl mpocto He Oynere 3HaTh, Kak 3TO JeJaTb.

I[enasl O4Y€Hb BECOMYIO IOKYIIKY, 0ECCMBICIIEHHO Haa€ATbCs, YTO Bbl HAYYUTECH

J€J1aTb YTO-TO, Y€ro 1C YMEJIN paHbIIEC.

B Texace roBopsT, 4To OM3HEC — 3TO KOTJA JIFOAU, MMEIOIIHME JCHBTH,

BCTPEUAIOTCA C JIIOAbMH, UMECIOIIMMHU OIIBIT. .HIO}:[I/I C OIBITOM IIOJTY4arOT JAC€HbI'U,

a JIFOZY C IGHBIaMH MIPHOOPETAIOT OLI™T.

Ho, xak ckazan Xaur Xa Jlonr, «s Obl He exan u3 BberHama 10 caMoro

Texaca 3a OJHMM TOJBKO OIIBITOM!.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N° 18

1. a) Xopomo. Teneps BbI CMOXKETE MOMBITATHCA MOLYYUTh JONOIHUTEIBHYIO

CKMJIKY Ha MOKYIKY TpeX urpymek. OueHs nucuii xoa!

b) He cnumkom xoportuo. Teneps y Bac HET BO3MOXHOCTH B JAIbHEHIIIEM
HOJIYYHTh CKHAKY Ha OnToBYO mokyruty. Xoz Ocrna.

€) BenukornemnHo, HO Bbl, Oyay4un COBOIA, y:Ke 3HAJH, YTO ITO — JTyYIIHM
x0/1. BO3MOKHO, Y HUX 1 BIIPSMb JEHCTBYET CIICIIPE/-
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JIO)KCHHUE Ha Tponneﬁ, a 0 HEM CTOMT 3HATh €IIC 10 TOr0, KaKk HAYUMHATh

TOPT 3a ONTOBYIO ILIEHY.

2. a) [la. Ecu BaMm He 1o cwitaM cenath 31oT Xox (OBua ects OBIia),
TO BBl HABEpHSKA HE MOJyUYUTE HUKAKOW CKUIKU — U Jluca U3 Bac He
BBIIICT.
b) Bei Oila, KOTOPYIO BI0GABOK OUECHB JIETKO YOEIUTb.
¢) Eciu Bbl He TIONUIM HA BAPUAHT &), TO COMHEBAIOCh, YTO TAKOH OCIUHBINA

MOJIXO/1 BaM YTO-HHOYAb JacT.

3. a) IIpaBunsHo. (Teneps Bol Buaute, ckoibko Oserr B EBpore!)
b) Tomeko He Ha HamieM KOHTHHEHTE — HO TOYTH TOYHAS OLEHKA IS
Ascrpamuu. (I'ne JIucer Bce-Taku BCTpedarotcest pexe, yeM OBIIBL.)
€) BbI3TO Cepbe3HO ik motomy, uto Ocen?



[naBa 19
Mycrtadca lNxe u cnet B lNeHaHre

DT0 YeTBepTHIl CLEHapHii IeperoBopoB, paboTas HaJ KOTOPHIM BEI Ha
MpaKTHKe MPIMEHNUTE MOydeHHbIE 3HaHUs. Kak 1 Bce OCTalbHBIE CLIEHAPUH, OH
cZIeNaeT mpouecc 00y4deHust 60Jiee JKUBBIM.

IIpounraiite cueHapuii HECKOIBKO pa3, neas Ui ceOsl IIOMETKH JIFOOBIM
YIOOHBIM JUTS BaC COCOOOM.

3areM momymaiiTe, 4to OBl BBl mocoBeToBamu Myctade IIxe, KoTopsrit
roroButcs K neperopopam ¢ Costalot Tours o mpeseHTalyy Ha UX €KErOAHOM
ciere. [Toxymaiite, kak chOpMyITHPOBATH CTPATETHIO IEPETOBOPOB, MTOMHS 000
BCEM, YTO BBI YK€ IPOYUTAIH B Ii1aBax 1—18,

U, KaK BCET/ia, IPUCITYIINBAsACh K TOMY, YTO MOICKAa3bIBAET BaM Ballle UyThE.

OnHako HE HY)KHO M300peTaTh HECYIIECTBYIOIINE «IETaNN» CIe- aapus.
Ecnu yero-to B clieHapuu HET, 3HA4YHT, 1 He Oyzet. [Ipocto nmpuaepskuBaiirech
CIOXKETa M TOTOBBTE CBOHM OTBETHI, OCHOBBIBASICH HA HEM.

ITpustHOTO BaM pa3BieueHus U yaadu!

CLIEHAPWIA NEPEFOBOPOB N2 4 (TECT N2 19): CJIET
COSTALOT TOURS

Costalot Tours 4epe3 Tpu Mecsina OyieT OPOBOIAUTH CBOM
exerofHslit ciet B Ilenanre (Manaiisus). Y HUX coluaHas pery-
Talus arp€CCUBHBIX 6H3H6CMBHOB B I€JIC MPOABMIXKEHUA U Map-
KETUHIe CBOMX YapPTEPHBIX TYPUCTHYECKHUX YCIIYT, a PACIIMPEHHUS
Ou3HEeCca OHU JOOMBAIOTCS YPE3BBIYANHO HKECTKOM IIEHOBOI
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cTpateruedl. EsxkeronHslii cieT NpPOBOAUTCA C LENbIO TMOOUIPEHUS
CITy>KallMX, BBIOPAHHBIX COTJIACHO Pe3ynbTaTaM HX pabOTEL.

KitoueBbIM coOBITHEM Cl€Ta B 3TOM TOAY CTaHYT CEMHHAphl MO
MEPCOHAILHOM MOTHBALMH, CBsI3aHHbIC ¢ OusHec-TanoMm Costalot. Psix
KOMITAHUH, CTENUaNu3UPYyIOIUXCS B 3TOM HANpaBICHUH, YK€ MOJaNN
CBOM 3as1BKH Ha POBEJICHUE CEMUHAPOB.

Bet — Mycrada Ilxe, qupexrop-pacnopsiautens Barnton & Rose,
OJIHO¥ U3 TakuX KommaHuii. Costalot npurmacun Bac Ha BCTpedy, YTOOBI
0o0CyanTh Balll MpeanoxeHus. Bama ¢upmMa — omHa U3 BeAymuX B
cepe MOTHBAIMOHHBIX MPOTPAaMM, a Balld MPE3EHTAI[Md XOPOIIO
U3BECTHBI KaK BBICOKMM Ka4eCTBOM, TaK M COOTBETCTBYIOIIUMH
KaueCTBYy BBICOKIMH TOHOpapamu. lLlena Bamiero HbIHEIIHErO
NPEJIOKECHHsT 32 MPOBEACHHE MOTHUBALMOHHBIX ceMHHapoB — £35
000. Bl paccmarpusaere Costalot Tours kak TpamIUIMH IJIs PBLKKA
BaIlei KOMITaHUH B chepy TypHUCTHUECKOTO OM3HEca.

Bam m3BecTHO, uTo BeIcmi dmenon Costalot — sro momu, He
0c000 CTECHSIOIIUECS B CBOMX TpeOOBaHMSAX W Jaleko HE poOkue B
HeperoBopax, 0COOEHHO B TOM, UTO KacaeTcs LieH. Bbl Taroke 3HaeTe o
TOM, 4YTO AWpeKTop-pacmopsigurens Costalot coBcem  HenaBHO
3aHUMAJICSI HA CEMUHApax IIePETOBOPIIHKOB, T/I€ aKTHBHO BHEAPSUIICH
NpPHEMBl BEICHUS TIEPETOBOPOB «HA BBDKUBAHME» C HCIIOIB30BAHUEM
Pa3HOTO POZIA TIOTHOMKEK.

CTomMOCTh TPOBEAEHMS BallMX MOTHBAIMOHHBIX CEMHHApPOB
(MHPOBOTO YPOBHSI) BCETIa BKIIIOYAET B ce0st Bce — 0e3 KakuX ObI TO HU
OBLIO IOTOJHHUTENBHBIX PAcXOIOB JUIS 3aKa3uhka. Bbl OOBMHO HE
pasOrBaeTe IeHY BalIMX MPEIIOKEHUH 10 TpadaM pacxoloB, W BaIlla
IeHa BKIIOYaeT B ce0f TOHOpapel  JIEKTOPOB, ayaHo- |
BHUJEOANIapaTypy, O(OpPMIICHHE CIEHBI, CBET, MOE3[Ka K MECTy
NpPOBEIEHNS] CEeMHHApa, IPOXXWBAHWE B TOCTHHHIE, TICYaTHBIC
MaTepuaibl, a TakKe Ballly CTAHJAPTHYIO HAIIEHKY U MECTHBIC HAJOTH.
Ilena, nasanmas BaMH, — 5TO W €CThb Ta II€HA, KOTOPYIO IUIATHT
3aKa34HK.
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A Temeps mepexoauTte K BOIPOCaM, YTOObI ONPAKTHKOBATHCS B HCKYCCTBE
BECHMSI [IEPErOBOPOB, HCIONB3Ys YK€ HAKOIUICHHBIH BaMH B XOIE YTCHHSI
KHUTH OIBIT U COOCTBEHHBIA 31paBblii cMbIci. Kak OBl BBl HPUCTYHNHIHA K
neperogopam ¢ Costalot Tours? Bbel MoOeTe TONB30BATHCSA  3AIHCSIMH,
CIICTAHHBIMH BaMH Ha OTIEIBbHOM JIMCTE GyMard, MM KOPOTKUMH IMOMETKaMH

Ha IOJIAAX KHUT'U.

W nomuure: JIuchl >KyabHHYAIOT B TECTaX € XOAy M HO COOCTBEHHOM
uHunuaTuBe, OBell NMPUXOAUTCS MOJATANKHBaTh K KydbHHYeCTBY, a OcInsl
BOOOIIE MPOIyCKalOT 3T0 ympaxHeHHe. COBBI JAlOT CBOM OTBETHl Ha BCE

BOIIPOCHI €LIE 00 M020, KaK 3arJITHYT B MO KOMMeHTapuH B [Ipunosxenun 1.

19.1.

19.2.

19.3.

19.4.

BOMPOCHbI K CLLEHAPUIO NEPETOBOPOB N? 4

Ha xakom sneMeHTe Bamlero HpeyioKeHHs (COTIacHO BalluM
OXXHIaHUSIM) CKOHIIeHTpupyetcst Costalot Tours u mouemy?
Kaxoro poma KOMIUIEKCHYIO CAEIIKY BBl MOTJIM OBl IPEIUIOKUTH
Costalot u mnouemy ona wMorma Obl Uit HUX OBITH
MPUBJIEKATEIHHON?

Ecmu ux pemyTarysi COOTBETCTBYET AEHCTBUTENBHOCTH, TO KaKk
OymyT BectH cebst mpencrasutenu Costalot Ha meperoBopax?

K KakuM yXWIIPEHHSIM OHH, IO-BallleMy, MOT'YT HPHOCTHYTS,
4ToOBl COWTH ILIEHYy, W Kak BaM CJEAyeT OTBedaTb Ha HX
apryMeHTHI?

KOMMEHTAPUU K CLIEHAPUIO MNEPETOBOPOB N? 4

9.1. Ha kakoM 3;1eMeHTe Ballero npeiosKeHus (CorJiacHO BaliM

oKHMIaHusIM) cKoHnenTpupyercs Costalot Tours n moyemy?

253



J[loroBopuTbCA MOXXHO 060 BCeM!

Bel BmpaBe oHIaTh, YTO OHU IOJBEPTHYT COMHCHHIO CYMMY BaIlleTO
roHopapa (£35 OOO). BooOme roBopsi, araka Ha IIeHy — Hauboiee
npesckasyeMasl peakiys IOKymaTenel, W IOTOMY IieHa sBisieTcs HamOoree
OYEBHIHOH IIENBIO0 TIEPETOBOPOB.

Jaxe Ocibl HOIBEPraloT IIEHBI COMHEHHIO, XOTS U JISTIAl0T 3TO CHOCO0aMH,
OTJIMYHBIMHA OT T€X, KOTOPBIMH TIOJIB3YIOTCSE COBBIL.

KoneuHo, 11eHa He €IMHCTBEHHBII 3JIEMEHT B OTOBApHUBACMOM COTJIAIICHHIN
W HE CJWHCTBCHHBIA (DaKTOp, HAa KOTOPOM IOTCHIMANBHBIA ITOKYIATENb
OCHOBBIBA€T CBOE PEIICHUE 3aIUIATUTh 32 T WM MHBIC TOBApbl WIIM YCIYTH.
Urparor pome u cooOpakeHHs KadecTBa (HACKOJIBKO aJeKBAaTHBI 3TH
TOBapbl/yciyru?), BO3MOKHOCTB YIOBJICTBOPEHHS noTpebHoOCTeH
(YIOBIIETBOPHUT NM MX JAHHBIA ToBap/ yciyra?), sTHKa (HAaCKOJBKO ATHYEH B
CBOGH IEATENILHOCTH MPOU3BOJMTENh OSTHX TOBApOB/yCIyr?) W JOXOX
HOKymartessi (MOTy JM 51 TIO03BOJIMTH ce0e, MCXOAS W3 CBOEro JOXOfa WIH
OromKera, KyInTb; TaHHBIN TOBap/yciyry?).

OIHAKO OIBIT ITOJCKA3bIBACT, YTO LEHA SBISETCS OCHOBHBIM OOBEKTOM
MHTEPECOB JUIl OONBIIMHCTBA JIIOZCH, OCOOCHHO €CM HPORYKT/yciyra
OTBEYAIOT BCEM OCTAIBHBIM TpeOOBaHWAM. KaKIblii NpPOIEHT, HAa KOTOPBIH
Costalot Tours cMoXeT COKpPaTHTh PacXobl Ha TPOBEICHHE SXKETrOIHOTO CIIETa,
— 9TO cepbe3Hble JeHbrH. (be3ycnoBHO, cyliecTByeT HEKHH KPUTHUECKHN
HOPOT TaKOW IKOHOMHH, 32 KOTOPBIM CaMO MPOBEJICHHE CJIETa MOXKET MOTEPATh
cBOl cmbIch.) PocT KommaHmu ObUT JOCTHTHYT 3a CYET AarpecCHBHOTO
MapKeTHHIa B Ype3BBIYAHO HAINPSHKEHHOW KOHKYpPEeHTHOH Oopbbe, a u3 3Toro
cnexyer, uto Costalot oc-' TOSHHO OPHEHTHPOBAH Ha COKPAIIICHHE PACXOIOB H,
COOTBETCTBEHHO, POCT J0X0/10B. Clle[OBaTENbHO, HX JUPEKTOP-PACIOPSIUTENb
HPHIOKHT BCE YCHIIMS, YTOOBI Jito0ast IpesIoyKeHHas eMy LieHa OblUia OcriopeHa
U ONPOBEprHyTa. B KOHIlE KOHIIOB, MIMEHHO 3TO OHM M JENAlOT, 3aKymas JUis
CBOMX KJIMEHTOB OMJICTHI HA CaMOJIETHI M HOMEpa B TOCTHHHMIIAX 110 BCEMY MUPY.

19.2. Kakoro poaa KOMILIEKCHYIO CAEIKY BbI MOIJIM Obl
npemioxuth Costalot u mouemy oHa Moruia ObI /151 HUX GBITH
NpHUBJIEKATEILHON?
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BeoB, OpomeHHBI BamieMy IIEHOBOMY IPEUIOKCHHIO, MOXKHO
MIapHUpoBaTh PasIMIHBIMU criocobamu. OueHuBas cdepy OmzHeca, B KOTOpPOM
paboraer Costalot (1 B koTopblii X0uer Boiith Barnton & Rose), HecioxHO
3aMeTUTh, YTO HCXOAHBIC YCIOBHS JUIl HPOBEICHMS IIPE3CHTAIMd — 3TO
UMEHHO TO, 4eM 3aHmmaercs Costalot Tours. OTIYCKHHKH M TYPUCTHI
00CITy)KHMBAIOTCSI AaBHAKOMITAHHUSMH, OTEISIMH, TYPUCTHYECKHMH areHTCTBAMH.
Costalot Tours mpomaer Bce 310 10 cebecTonMocTH (TUTIOC ONpeeIeHHAst OIS
npuobum). [lockonbky KOMIIAaHWS IIpeyclieBaeT B CBOeM OM3Hece, OHa
HaBepHsAKa Mpe[ylaracT CBOMM KIHMEHTaM caMble pasHble MapIIpyThl
MyTelecTBUM, Bkitouas [IeHanr.

Tpenmonoxum, uto Bamton & RoSe Takue yciyrn HyXHBI (2 OCKOJIBKY
BBl OJHAa K3 BeAymUMX (GHPM B IPOBEACHUH MEKITYyHAPOIHBIX JEIOBBIX
CEMHHApPOB, TaKOe MPEOI0KEHHe OoJiee YeM BEepOSTHO). 3HAUUT, BBl MOTJIH
Obl yYMEHBIIUTH IIEHY CBOETO IIPEUIOKEHUS] Ha CYyMMY, B KOTOPYIO BaM
obGoruich 051 TosieT B [IeHaHT 1 pa3MeleHre B TOCTHHHIIE BallluX JICKTOPOB, a
TakKe TEXHHKOB, pa0OTAIOIMX CO  CICHOW, CBETOM, AayIuo- U
BHUJIeoamIapaTypoil. ObecriedeHne 3THX HYXA (HBIHE 3aI0KEHHOE B cyMMy £35
00O) crao 661 32601011 Costalot.

st Costalot Tours mepesier U pasMelieHHe B TOCTHHHIE, KOTOPbIE OHA
JOJDKHA OyneT BaM 00eCIeuHThb, CTOSAT 3HAYMTENBHO MEHBIIE TOrO, YTO
3armatuna Obl Bamton & RoSe, mpuoOperast Bce BBIIICTICPEYHCIICHHOE 10
PBIHOYHBIM IIeHaM. PasHuIa B 9THX LIEHAX U cocTapiseT goxoa-opyrro Costalot
Tours (koTopbIif OHa BKJIIOYAeT B IeHy cBOMX yciyr). Kpome Ttoro, Oymyum
Cepbe3HON KOMITaHHEH, OHa, CKopee Bcero, I[1omp3yercs ONTOBBIMH CKHAKAMHU
aBUAIMHUI U oTeliell, ¢ koTopbiMu Mmeer neno.

Ecmy 1OuCKOHTHasi IieHa 3THX YCJIYr HEJOCTaTOYHA [UIsl TOTO, YTOOBI
cokparuth cymmy B £35 OOO 1o TOro ypoBHs, KOTOPBIH ycTpaumBan Obl
Costalot, Bel MOXeTe pa3BUTh CBOIO HACK W Jaibiie. Bbl Mo Obl
COKOHOMUTH Ha TOHOpapax, MPEJIOKHB JIKTOpAaM MEHBIIYI0 CyMMY
HaJIMYHBIMHU BMECTE C NPCACIIbHO HU3KMMHU LIEHAMHU Ha Typbl BO BpEMs HX
ormyckoB (uto obecrieunt Costalot Tours). YacTs COKOHOMIIEHHOM CyMMBI (UITH
BCSl OHA) TMOMIET HAa CHW)KEHHE ILIEHBI BallIero MpemiokeHus. bonee Toro, BbI
MOYKETe YMEHBIIUTh TPeOyeMyIo CyMMY IOCIIe TIpe-
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nocrapienus Costalot TOUrS AMCKOHTHBIX OTIYCKHBIX TYpOB [UIS BAIero
COOCTBEHHOTO IepCOHaa.

Ionoxum, BeI Bo3bMere ¢ Costalot Tours £13 OOO 3a Bamm MOTH-
BAI[OHHBIC CEMHUHAPBI HA MX KETOJHOM ClieTe — IpH ycitoBuy, yto Costalot
Tours Geper Ha ceOsi MEPEeBO3KY M pa3MelIeHHE JISKTOPOB M TEXHHYECKOTO
nepcoHana (4T0 B MHBIX YCIIOBHSIX CTOMIO OBl BaM, pomyctiM, £12 O00). Bur
Takke noydaere ot Costalot Tours maker oTIyCKHBIX TYpOB 00IIei 1eHoi £10
00O, uToOBI 3aTeM pacHpeneisiTh 3TH IIyTEBKH CPEAU CBOETO IIEpCOHAA.
TakuMm 00pa3oM, pealbHble PacxXo/ibl Ha TpoBeeHHe ceMuHapoB st Costalot
Tours cocrassr 3asBnerHsle Bamu £35 OO0 MuHyc mpuOBLIIb, KOTOPYIO OHH
OOBIMHO TIOMy4YalOT 3a CYET IIEePEelieTOB KIMEHTOB M HX pPa3MEINCHHS B
TOCTHHHUIIAX. BpIroma, KoTopyro momydaete BB, coctomt m3 £13 OO0
HaJIMYHBIMH 32 TIpoBefcHUe ceMuHapoB Iwmoc £10 OO0 B Buze makera TypoB
Ui BammX paboTHHWKOB. becrulaTHas fgopora M NpOXKMBaHHWE JUIS Bamieit
JIEKIIMOHHON TpPYyNIbl A7 Bac HE SBIAETCS HU PAcXOAOM, HH HOXOIOM,
MOCKOJIBKY Bee 310 obecrieunBaer Costalot (na Costalot pacxoms! Tak vk HHaue
Oputn  Obl meperioskeHbl). Ecnm jke IMyTeBKH BamieMy IepcoHalTy OyayT
BBIJICTICHBl HA «HU3KHI» ce30H, To Costalot Tours Bemrpaer or sroro eie
GobIre.

19.3. Ecjm ux peryTanusi cCOOTBeTCTBYeT AeiiCTBUTEILHOCTH, TO
Kak OyyT BecTH cedst npencrasutesm Costalot na
neperoBopax?

W3BectHO, uto y Costalot Tours pemyTauus «arpecCHBHBIX OU3HECMEHOB B
Jiefie TIPO/IBIKEHHUST M MApKETUHTE CBOMX YCIYI», YTO 3TO JIOAH, «HE 0c000
CTECHSIOIINECS B CBOMX TPEOOBAHMAX», a UX JUPEKTOPAT «OTHIOIb HE POOOK B
neperoBopax». Bce 3To mosBomsier MPEANONOKUTb, YTO K MEPEroBOpaM OHU
MOIOMTYT PArMaTHYHO M JKECTKO.

Teneps Ha OCHOBE STOW HMH(OPMAINH MOMBITAEMCS IPEACTaBUTH KAKOE
MOBE/ICHUE OHHU OyIyT JEMOHCTPUPOBaTh B CTPEMIICHHH JI"  Gurthes
TMIOCTABJIEHHOM 1eNH. 3/IECh CIIEAYET MPOSBHTH 0COOYI0 OCTOPOXKHOCTh. Ecin He
0c000 pa3IyMbIBaTh HaJl IPOOIEMOH, TO MOXKHO H
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OIIMOUTBCS, MPEAINONIOKUB, YTO HX «AarPECCHBHAs» JENOBas pPEIyTalus
YKa3bIBaeT Ha CTOJIb JKE arpECCUBHBIC MaHEPBI.

Ecmu  npexncrasurenn  Costalot  Tours  meiicTBuTeNbHO BeayT —cebs
arpeccHBHO B NEPEroBOPaX ¢ aBHAIMHUSMM, OTEISIMH M KypPOPTaMH, Y KOTOPBIX
OHHM IOKYNAlOT YCIIYTH Ul CBOMX KJIMEHTOB, TOTZA BB MOXETE OXKHIATh, YTO
OHH CTOJIb K€ JKECTKO M HANOPHUCTO OyIyT TOProBaThCs MO IOBOJIY BAIEro
TOHOpapa, YTOOBI OTPE3aTh MAKCUMAIBFHO OOJIBIION KYCOK ITHpOra i ceOsl.

Ecii 5ke B CBOMX IIEPEroBopax OHH 4alle AeMOHCTpUPYIOT noBeaeHue Cos,
TO MOYKHO HAJeAThCS, YTO OHM IOCTAPAIOTCS «HCIIEYhY» MHUPOT KaK MOXHO
OoutpIiero pa3mepa, YTo0bI UM OBUIO YeM AENUTHCS ¢ BaMu. Hanpumep, B cBOMX
OOBIYHBIX OM3HEC-TIEPEroBOpax OHM MOTYT IpeularaTh OTEJsIM IIPEloIuIaTy B
HEepPUO «MEPTBOTO CE30Ha», KOTJa Yy BIIAJENbIEB OTENed BO3HHKAIOT
HpoOIeMbl ¢ HAJIMYHOCTBIO, B OOMEH Ha 0ojiee HH3KHE LIEHBI WM OOJBIIYIO
THOKOCTh B CPOKAaX M YCJIOBHSIX OpPOHHPOBAaHMS Ha IHMKe ce3oHa. IlosTomy
NpeJIOKeHHE B3ATh Ha ce0s pacxXonbl, CBS3aHHBIE C IEPEBO3KOH U
pa3MeIeHHeM BalllnX JIFOJIeH, JIOIDKHO OBITH MPUHATO MMH C X0y (€CIIN OHH He
BHECYT €r0 CaMH, YTO BIIOJIHE BO3ZMOKHO).

IoBenenne Jlucom, ckopee Bcero, OyleT HaIMCHHBIM H CKEMHHYTHO
MeHstroruMces.  Omnpenensercs OHO Pe3yNbTaToM, KOTOPOTO OHHM XOTST J0-
outhbes. Ecnu oHM jkaxayT moOequTh JIF000W [EHOM, TO Ha Bac 00sA3aTebHO
OyJeT OKa3bIBATHCS MOIIHOE JaBJIeHHE. Arpeccusi TAKOrO POJa MCIIONb3YyeTCs,
4TOOBI SKCILTyaTUPOBATh CIA0OCTH TEX, C KEM OHM OOBIYHO MMEIOT AEeN0. JTO
MOJKET MOK0JIeOaTh Ballly PEIIMMOCTh CTOSTh HA CBOEM.

Bam Heo0X0AUMO OBITh TOTOBBIM K TOMY, YTO BBl MOYKETE CTOJKHYTHCS C
TMOOBIM U3 THIIOB MTOBE/ICHHS, PACCMOTPEHHBIX BBILIIE.

19.4. K xkakuM yXUILpeHUsIM OHH, 10-BaLLIeMy, MOTYT
NMPUOErHyTh, YTOObI COMTH LIEHY U KaK BaM cJIeayeT
0TBEYATH HA UX APTYMEHTbI?

Y4uThIBas, UTO UX TUPEKTOP-PACHIOPSIUTEND 3aHUMAJICS HA CEMMHApax 1o
TIeperoBopam, e ero YYwiid crocobaM «BbDKHBAHHS» " MCKYCCTBY CTaBHTh
IIOTHOXKHY, CIEAYET NPEAIoararb, YTo OH I10
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npobyer mourpats B «Matymky Xa66apa». K cuacteio, 3T0T mpueM MoeT
OBITh HEHTpaIM30BaH COOTBETCTBYIOIINM KOHTPIIPHEMOM.

s Costalot «Marymika Xa66apa» — COBEpIICHHO JIOTHYHOE HAYalo.
OHHM MOTYT CKa3aTh BaM, 4TO Ballld CEMHHapbHI—IPOCTO (PAHTACTHKA, YTO OHU
OueHb XOTeJIH ObI UMETH Jiesio ¢ Barnton & Rose—Ho, k coxkanenuro, neHa £35
OOO namHoro0 GoJIBIIE OIO/DKETA, BBIIETIEHHOTO Ha JaHHOe Mepornpusrtie. [Ipu
9TOM OHH BCEMH cIoco0amu OyAyT AEMOHCTPHPOBATH, KaK OHH COXKAJIEIOT O
0E€3BBIXOMHOCTH CHTYaIlMd W KaK TSDKEIO MM CMHPHTBCS C HEU30EKHBIM
MPOBAJIOM TEPETOBOPOB. A JTOOHBAIOTCS OHU TEM CaMBIM OJJHOTO: YTOOBI BBI
HPOSIBIII TOTOBHOCTH HECKOJBKO YCTYIHTH B IieHe (OyIydd MOKYIaTeNsMu,
OHH YB< PEHBI, YTO «BCE LICHBI Pa3IyThD»).

Ber mornmm OBl mombITaThCsl JOKa3aTh TIIETHOCTh BCSKUX HaleXI Ha
CHIDKCHHE LIEHBI, Pa3JIOKMIN OB CBOM pacXombl 1O IpadaM M CTaThsM. JTO
ObUT10 OBI KOJOCCATBPHOW ommMOKOH. Kak TONBKO CTaThby PacxolOB PacKpHITHI,
OHH OyIyT aTakoBaTh BCE TU CTaThbH OIHY 3aJIpYyroi, cOMBas IIEHHI IO BCEM
HanpasieHusiM. OHM OyIOyT oOclapuBaTh TOHOPAaphl, KOTOpHIE BBl IUIATHTE
JIEKTOpaM, CTOMMOCTH MEPEBO3KH ammaparypsl («A ImodeMy He B3sTh ee
HampokaT Ha Mecte?»), neraan ogopmieHus creHbl («[IoKpbITHE TaKoro
KauecTBa COBCEM HE HY)KHO, KpacKy HYXHO B3SITh IIOJICLIIEBIIE, IPOKEKTOPOB —
MOMeEHBIIIe, 3aMacHbIe TeHepaTopsl BOOOIIE HU K YeMy, TEXHUKH HaWIyTCs U Ha
MecTe, He HaJ0 HUKAKUX IJISHLEBHIX OYKJIETOB, COMIYT W OOBIYHBIE
pacrieyaTkuy») M Tak jajiee. Bel Oynere 3ammimarbces, HO Ha Bac OyIyT AaBHTh U
JIaBUTh, Cpe3ast PACXOBI TO TaM, TO 37IECh.

KoHeuHo, eciti BBl HEMHOXKKO a3yl CBOM IIEHBI (YTO B MPEIBKYIICHUN
urpsl B «Matymky Xa060apm» MOXHO OBUIO M CHenaTth), TO 00CYyXIeHHe
Ka)KJIOTO dJIEMEHTa B CIIMCKE HEM30€XKHO 0OHApYXUT 3TOT (akT. B aTOM ciydae
UX JMPEKTOP-PaclopsAuTeNs OyAeT CUHTaTh, YTO OH CIPABETMBO ATAKOBAN
Bally 3aBBINICHHYIO [IEHYy — a BBl OyJIeTe€ CUMTaTh, YTO MOCTYIWIN HE MCHee
pa3yMHo, 3apaHee 3Ty IieHy 3aBbIcHB! B CBOIO ouepesp BBl MOIJIH BBIPA3UTh OB
COMHEHHE OTHOCHTEJBHO TOTO, YTO HMX OIO/DKET CTOJb JKECTKO OrpaHHYeH,
azpecyst 9T COMHEHHs YXKE cogemy JMPEKTOPOB U JOKa3bIBas, YTO LIEHA
MPEIOKEHNST — 3TO KOMIUICKCHAs LieHa, KOTopasi He MOXKET pa30MBaThCs Ha
YaCTH.
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JIMpeKTop-pacropsanTellb MOXKET HalpsIMyI0 BBICTYIUTH C «dpa- 30i-
yOwuiineit», 3asBUB, 4TO BaM «IydIle OBl IIepecMOTpeTh IieHy», ecu Barnton &
Rose neiicTBuTeNnbHO XO4eT MONY4IHTH 3TOT 3aka3. (OH Moxer cuenarh oba
mrara. CHavana 3amyctuts «Matymky Xa06apay», 9ToObI OKa3aTh pa3ayToCTh
TpeOyeMoil CyMMBI, a TIOTOM C TIOMOIIBIO «yOHHCTBEHHON (pasbl» MaBUTH Ha
Ballly—Yy)K€ CHIDKEHHYI0O — IleHy.) B oOcCHOBe ororo CIEKTaKiIs JIEKHT
yOexieHre, 9TO BCE LIEHBI MOBIDKHBI — IpaB/a, B OHOM HAIIPaBJICHUN: BHU3.

CronkHyBIIMCH ¢ TakoW aTtakoil Ha Bamm £35 OO0 — «uiIu BBl CHU3UTE
LIeHy, WIH...», III OKa3bIBaeTeCh B CJIOXKHOM IOJOXEHHU. Eciu BBl cHH3WTE
LIEHy, TO JOKaKeTe TeM CaMbIM, YTO OHa OblTa pa3ayra. Ecnm He cremaere
3TOT0, TO PHCKYETe MOTEPATH 3aKas3.

OOpaTHBIA «CMEpTENbHBI yHap» — HOPMalbHBIH OTBET HA €ro
«yOuiicTBeHHYIO aTaky». OOBSCHUTE, YTO €My CJIEAyeT IMOHATh M MPUHATH
YPOBEHb PAacX0J0B HA CEMHHAP MHPOBOTO KJIacca — HITH XK€ JIOBOJIILCTBOBATHCS
KeM-HHOYZAb «pPAHrOM IIOHIDKE», YTO B pe3ylbTaTe HUYEro HE IacT €ro
coOCTBeHHOM KoMIaHuH. Eciy oH moKymaeT «#emeBKy», TO BOBCE HE SKOHOMHUT
Ha 3TOM JICHBTH, a OIPOCTY BBIOPAchIBaeT UX Ha BETEP.
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TECT HA CAMOOLIEHKY N¢ 20

1. Bel oTnpaBunKch B Ae0BYI0 moe3nky B HOkHyo Adpuky, 4ToOBI
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JOTOBOPUTBCS C IMJIEPaMH O MOCTaBKaX BalIMX NPOMBIIUIEHHBIX
Hacoco. B IHoxammecGypre BaM cKka3ald, 4YTO Ballld HAcOCHI
«CIHIIKOM Jioporn», B JlypbaHe — UTO LEHBI «COBEPLICHHO
HepeansHbI», a B KeiinTayHe — 4TO «amiep Ha 3TOM 3apaboTaet
rpomun». Ber:

a) ormpasuTe (DaKC B CBOI INIaBHBIN OpHC ¢ HHPOPMAIHEH O TOM,
YTO Ball OTAEN MAapKEeTHHra HEMNPAaBIIBHO CTPYKTYPHUPOBAT
HCHY;

b) crokoiiHO POROIBKHUTE TOE3IKY;

C) motpebyere, 4ToObI TNIABHBIN O(HC Jal BaM IPABO CaMOMY
YCTaHaBIINBATh MapxKy;

d) magure cKUIKY C mpaiic-nucTa B 0OOMEH Ha 3aKa3?

Bel Bemere meperoBopbl O IOCTaBKax MOIMHBIX HAacOCOB Ha

CTPOSIIYIOCS 3JIEKTPOCTaHIMI0. KOHTpakTOp TOBOPUT BaM, dYTO

Balli LEHbl NPUMEPHO Ha 15 MpPOLEHTOB BBINIE Mpaiic- JHCTa

BAIIer0 KOHKYpPEHTa, HEMEIKOH (UpPMEL, ¥ HA 35 MpOIEHTOB BHIIIE

TeX, 3a KOTOpbIe €My HPEMTIOKHIIN KOMIUIEKT HEKOHUIIHOHHBIX

HACOCOB TI0CJIE MTOJTHOW UX nepeOopku. Uto BB caernaere:

@) 3asBHTE, YTO BAIIM HACOCHI — JIYYIIHE B MHpE, O Ye€M B JAHHOM
OTpAacIi POMBIILUICHHOCTH H3BECTHO KXKIOMY;

b) ckaxere, 4TO O LEHE MOXHO OYZET FOBOPUTH NIPH YCIIOBHH, 4o
3aKa3 JI0CTAHeTCs BaM;

C) HalOMHHUTE €My, Y4TO BAallld HACOCHI CTaBATCS Ha PeEryjspHoe
TeXOOCTy)KIBaHHE, a SKCTPEHHBI PEMOHT NOCTYyIIeH 24 Yaca B
CyTKH?

CTpOUTENbHBII KOHCOPIMYM OTIpaBMJ BaM ¢akc. B  Hem

coo0ImaeTcs, 9T0 OHH NIPUMYT BaIlly TEHACPHYIO 3asBKY Ha TOCTAaBKH

3emiepoitHoro obopymoBanust B MopaaHuio, eciam BBl COKpaTHTE

TpeOyeMble IIeHbI Ha ISITh IPOLIEHTOB. BB B CBOIO 04epe/h:



FnaBa 19» Mycrada lNxe u cner B MeHaHre

a)
b)
©)

MPEIOKUTE CKUAKY TPU MPOIIEHTA;
COTJIACUTECH;

HaMEKHETE, YTO 3TO BO3MOXKHO, mMosKo eciu OyayT U3MEHEHbI
HEKOTOPBIE YCIIOBHS TEHIEPHOTO KOHTpaKTa?
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CteHbl MepuxoHa,
wnu Kak npexkpaTtuTb Aesnatb YCTYNKU

PoOkue meperoBOpIIMKK, CTaJKHBAsCh C BBI30BOM, OpOIICHHBIM HX
IICHOBOMY TPEJIOKCHUIO, CKOpEe CKJIOHHBI M3MCHHTH IICHY, Y€M PUCKHYTb.
TBepaocTH B HUX HE OOJIBIIIE, YeM B TIPOMOKIIIEM OYMa)KHOM MEIIIKE.

Ilena — BmosHE TpencKazyeMas MHIICHb B JFOOBIX TEPEroBopax, M HE
HY)KHO OBITh T€HHEM, YTOOBI MOHATH MmovyeMy. [leHa ecTh aenumas cymma—oHa
BeIpa)KaeTcsi B (yHTaX, IoJIapax, MeHcaX M IeHTax. [loaToMy MHOrHe
MOKYTaTeIl  yOSXKICHbI (M CIPaBeUTMBO), YTO JJIsI HHX HWMEET CMBICI
MOCTApPAThCSI CHATH C JF000# IIEHBI XOTh KaKYI0-TO CTPYXKKY.

T'unepmapkeThl, COMBIIIHE C TOCTABIIMKA OJIMH IIEHHU 32 OyTHUIKY HAITUTKA,
MOT'YT MOJCTUTHCS MOTYUYCHHON IKOHOMHUEH ¢ MOTpEOUTENEM WK T00aBUThH e
HEMOCPEICTBEHHO K CBOUM MPUOBIISAM.

[pencraButenb BHHOTOPTrOBOW (UPMBI, YCTYMAIONIMN «BCErO JIMIIb
MEHHW» ¢ OYTBUIKH, YMEHBIIACT JCHSKHBIA MOTOK, MOCTYMAIONIHIA HAa CUETa ero
komranuu ot npoaaxu 50 OOO simukoB BuHaA B rof, Ha 600 OO0 neHcoB, uiu
Ha £6000. DT0 SKBMBAJIEHTHO €ro 3apruiate 3a asa Mmecsua. ([Jaxe ckuaka B
OJIMH TIEHHH ¢ siluKa jnaet notepto £500.)

Ecnu oH nmemaeT ycTynkKy B OAMH TMEHHHM 32 OYTBUIKY ISl LIECTH €ro
ONTOBBIX KJIHMEHTOB, TO COJACPXKAaHHE TAKOTO TMEPErOBOPIIMKA B IITATe
00XO0IUTCS €0 KOMITAaHHH B JIBa pasa JI0poxe!

HampoTtuB, eciii OH CMOXET BBDKATh JIOTOJHHUTEIBHBINA TIEHHH U3, IECTH
CBOMX KJIMEHTOB, TO €ro 3apIuiata He OyIeT CTOMTh KOMIaHWW; HHYEro, M B
OCTABIIIHECS] MECSIIBI [O/Ia OH yXKe OyIeT MPHHOCHTD YHCTYIO! TIPUOBLITH!
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IMocpennuk, paGoTaronuii Bcero 3a CKPOMHBIE TPH IPOLIEHTA KOMHCCHH (a
HEKOTOpBIe nmoyvaroT u 9%), nemaer £900 OO0 Ha 30-MUJUTMOHHOM IIPOEKTE.
Ecimi BB yToBOpHTE €ro COPOCUTE «BCETO JIHIIIBY ITOJIIPOLEHTa, TO COKOHOMUTE
s cebst £150 O0O0.

CTOWT JIM BaM TIBITAaThCS CIIOPUTH C IIEHOH OIIIOHEHTA, €CIIM 9TO NPHHECET
Bameit kommnanuu £150 000? bezycnosHo!

Vimeer 5 CMBICT IJIsI HErO TOProBaThCsl C BaMH HM3-3a IIOJ IIPOLEHTA C
HPETIOKEHHBIX BAMH TpeX?

Eme 6b1. Eciu oH ybemur Bac cOriacUThCsA Ha 3,5 MpOIEHTa, TO €ro
KOMHCCHOHHBIE TIepEeBAIIAT 32 MUJUTHOH !

MenHble MOHETKH B OJWH NEHHU W TOJIOBHHKH IIPOLIEHTa — CEPhE3HOE
JIeIo.

Bort mouemy BBI JOJDKHBI IPEABUIIETD, YTO APYyrasi CTOPOHA B TOH MJIM HHOM
(dopMme TOIBITAaETCS OCIOPUTH Bally [EHYy — B INPOTHBHOM Ciydae OHHU
HOCTYIMIIN OBl HenpodeccHoHaIbHO. Ecii ske BB He TOTOBBI K 9TOMY, TO BBl HE
TOTOBBI JICIaTh Bally paboTy.

Ecimu BBI30B, OpOIICHHBIN IIEHE OIIIOHEHTA, NPUBEET K YCIeXy, TO 3TO
JaeT TeM, KTO ero Opocwi, OYeHb BECOMbIE BBITOJIBL. 1pyCIUBBIC
HEPEroBOPIIUKH, Ybs IIeHa ObUIa OcropeHa, crarorcs 0e3 6os. OHM MPHHOCSAT
CBOGH KOMIAHMM OJHM YOBITKHM, 4YTO JOKa3bIBaeT: JepKaTb TaKUX
«IpO(heCCHOHANIOBY B ITAaTE — HEMO3BOJIHUTENbHAS POCKOILb.

U, KOHeYHO >Xe, eClM BHl IOKyNaeTe, BCErja CTapalTech OCIOPHTH
Ha3BaHHYIO BaM IleHy. Hukorna He mpuHUMaiTe IepBoe e MpeaIoKeHne —
WCHBITHIBANTE ONMIOHEHTa Ha Npo4YHOCTh! Ecii OH cpaercs, BB BBIMTPHIBaCTE.
Ecv sxe He caaercs, BBl BCe paBHO HeE TepsieTe HUYEro.

A 9TO JIenaTh ¢ Balllel MPUBBIYKON caaBaThesi ¢ Xoxy? MoxKHO Jii BooOIie
4YTO-HUOY b C HEl caenarb?

Mo>HO — 1 MHOTO€.

Ot oT10i mnpHBBIUKK (TIOAHMMATH JIAIKM TPH IIEPBOM JK€ BBI3OBE,
OpOILICHHOM Balllel LIeHe) MOXKHO H30aBHTHCS, HAYYHBILUCH KOHTPATaKOBATh,
HE 3aroHsis Mpu 3TOM IEPErOBOPLI B Tyl'll/l](.

OmuH W3 caMbIX OBICTPBIX CIMOCOOOB YKPEMHTh Bally PEHIMMOCTh—
IPEeKpPaTUTh AyMaTb O LIEHE B TeX )K€ €IMHHUIAX (M Jake B TOW e camoi
BAJTIOTE), B KOTOPBIX TOBOPUT O HEl OMOHEHT.
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OH Oyner IpoCUTh Bac CHU3WTH IIEHY Ha CTOJNBKO-TO 3a OAHY CIWHHILY
TOBapa WM YBEJIMIHTD €T0 JCHEKHOE BO3HATPAKACHUE Ha CTOIBKO-TO 33 OJNH
nenb. OH HaBepHsKa He OyIeT paccKa3bIBaTh BaM
0 CyMMapHOH CTOMMOCTH TaKOTO H3MEHEHHsS LeHBl WIH O CyMMapHOM
YIIOPOXaHUH €T0 YCIIYT 3a TOJ.

ITouemy?

[ToToMy 4YTO, BOCIIPHHMMAsI €ro IIEHOBOW BBI30B B MacIuTabe Majioro, BB
3a0BIBaeTe IyMaTh O TOM, BO YTO 3TO 00OHMIETCS BaM IO OOJIBI IIIOMY CUETY.

OH noJTaTKUBaeT Bac K TOMY, YTOOBI yMaTb 00 OIHOH OyTBUIKE, a HE O
cKJIaje, 3a0MTOM SIUKaMH C BHHOM OT IIOJA JIO IMOTOJIKAa. BBl mo-mpexHeMy
Oynere cuMTaTh, YTO MEHHM HHUYEro HE 3HAYUT, €CIM yYMHOXKHTE €ro Ha
MOJIMHJUTMOHA OyTBUIOK Ha BarreM ckiane? [IoToMy 4To MMEHHO 3TO M ecTb
PpeanbHas CTOMMOCTb TOTO, BO YTO OOXOAUTCS Ballla yCTYIIKA.

Bocnonbe3yiiTech KalbKyJISITOPOM, €CIH XOTHTE YBHIETh PEAIBHYIO LICHY
TaKoOW YCTYNKH, — W IIYCTh JApYyrasi CTOPOHA BHIWT M KaJBKYJSTOP, M BallH
pacueTsl Ha HEM.

Ho ysuodems peanbHble pacxobl U usbescams UX—COBCEM HE OIHO H TO
xe. TpIoK ¢ «eHOH 3a eIMHUIYY» PAacCUUTaH Ha TO, YTOOBI CHETaTh CKUIKY
Ooiee mpHEMIIEMOH JUIs Bac, HO TPIOK 3TOT — BOBCE HE CaMOLIEIIb.

PaccMoTprM cuTyanuio, B KOTOpPO# okasaics XenbMyT BebGep a ei u
MepBol KOMaHIMPOBKE 3a TpaHMIly. B KauecTBe NHpencTaBUTENs HEMELKOH
(bupMBI, OJIB30BABILEHCS PEKPACHOH pemyTanuel, oH otnpaBwics B KOxHyto
Adpuky. TaMm eMy NpenCcTOSIIO JOTOBOPHUTHCS O MOCTaBKax M OOCITY>KHBAaHUH
MOCTABJIIEMON TEXHHKU C YK€ UMEBIIMMHUCS MECTHBIMH AUCTPUOBIOTOpaMH, a
TaKKe MOCTAPaThCsl OPraHU30BaTh HOBBIE KAHAJIBL.

XenemyT Bebep, nMeBLIMiT TUIUIOM HHXKEHepa, KOe-4TO 3HAJ O HAcocax.
OnHaKo OH MOYTH HUYEro He 3Hall O TOM, KaK BECTH [IEPEroBOPbI, U TIOHSTHS He
HMeJI 0 TOM, KaK B PaMKaXx 3THX IIEPErOBOPOB CTOPOHBI TOPTYIOTCS O IIEHE.

OxHOa(pUKaHIIEB ellle HUKTO He OOBHHSUI B M3JIMIIHEH poOOCTH MO YacTh
BCEro, 4To Kacaercs OusHeca. J[uaepsl He 0co00 pasbupamich B TEXHHYECKUX
JIeTaIsIX HEMEIIKIX HaCcOCOB, HO 3aTO OHM 3HAJIM, KaK
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3TH HAcOCHI (a ¥ MHOTOE JIPYyroe) MOKyNaTh U MpoJaBaTh HA OXBAUYEHHBIX UMU
TEPPUTOPUSIX.

KBAAPATHbIN KOPEHb U3 HUYEIO

[locnenusis LeHoOBass BOMHA 3a IPY30BbIE ABMANIEPEBO3KU 4YeEpe3
CeBepHyI0 ATIAaHTHKY TPHBETA K CEPbE3HOMY YMEHBILIEHHIO PACIEHOK
GOJBIIMHCTBA AaBUAKOMITAHHIA.

Ecmm opmH mepeBo3dMK cOpachIBan LEHBI, YTOOBI 3aIllONydYHThH
KOHTPAKT, JPyrod HEMEIUIEHHO IIeNl elle Janblue. Tperuil cpasy ke
MOAKIIOYANCS K COPEBHOBAHHIO, a B HIPY TYT € BIPHITHBAI U
YETBEPTHIH, C ellle MEHBIITNMHU IEHAMIL.

Korpma ogna u3 ¢pupm-Tpy300THpaBuTeseii crana MpUHAMATH 3asIBKU
Ha 1epeOpOCKy TPY30B IO PACIEHKAaM, CTaBIINM Ha 25 MPOLEHTOB HIDKE,
4eM yXKe W3PSIOHO MOXYHACBIIME IIEHBI BEMYIINX AaBHAKOMIIAHUH,
HaJanach HaCTOAIIAs TTAHUKA.

Kcrary, B pe3ynbrate KOMIAHUSA-KIHEHT 3TOH (DHPMBI pa3opuiach
— YTO BOBCE HE YIUBUTEIHHO.

OnHaKo EHOBOE AABJICHHE MO-MPEXHEMY HCIIBITHIBAIIH
BCE.

3a uckroyeHneM oHoi komnanuu: British Caledonian.

K BceoOmemy yAMBIGHHIO, OHM OTKA3aJHCh BKIIOYHTECS B
CaMOyOHICTBEHHYIO TOHKY 32 CHID)KCHHE LIeH.

— Jlerde Bcero 3a0HUTH CaMOJIET KBA{PAaTHBIM KOPHEM U3 HIYETO —
tak mpexacraButens British Caledonian Beipasun mosunuio  cBoeit
KOMITaHH .

— M&I He cobupaemcst BTATHBAT TOJIOBY B IUIEUH, — JOOABHII OH.
— Ecnmu rpy300TnpaBuTeny He KearoT IUIAaTHTh MO0 HAIINM pacIeHKaMm,
TO HAllUX CaMOJIETOB MM HE BHAaTh. HW moj kKakuM BHAOM MBI He
BKJIIOUMMCSI B 3Ty IICHOBYIO BOHHY.

Pesynprar?

Hoxomsr British Caledonian Bospociu Ha 36 HpOLEHTOB 3a BpeMst
9TOH CEBEpOATIAaHTHYECKOH BOHHBI — 32 CYeT AarpecCHBHOTO
MapKETHHI'a Ha PBIHKE TUCKOHTHBIX LICH.
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Komnanuu ynanoch BI0GABOK YBEIUUIUTH CBOU MApK U PAaCIIUPUTH
HHOPACTPYKTYpy — B TO BpeMs Kak APYTHe aBHAIWHUN HCIBITHIBAIN
cepbe3Heiiire QHHAHCOBBIC 3aTPYIHEHHUS.

British Airways Obuta BbIHYKIEHa BOOOINE BBIATH W3 TPy30-
[IePEBO30YHOr0 OM3HECa, a OPYrMM TUraHTaM IPOCTO MPHIIIOCH
HOJHATH IICHBL.

Cyns mo BceMmy, B pykoBozcte British Caledonian tpycos He
65L10!

Knaccugeckas neperopopHast acummerpus!

Be1 Morxere 3agaTbes BOIIpOCcOM: IoyeMy KOMIIaHUs XeIbMyTa OTIpaBuiIa
€ro Ha CTOJNb BAXKHOE 33JlaHUe, ©CIHM OBUIO OYEBHIHO, YTO OH K HEMY
COBEpILIEHHO He MoAroToBieH? VMeHHO 3TOT Bompoc s 3ajall NPE3UICHTY
kxoMmmanny. OH OTBETHJI, YTO €TI0 JKeHa HACTOSUIA HA TOM,, YTOOBI ux cbiHy AaIn
BO3MO)KHOCTB ITOKA3aTh, Ha YTO OH CIIOCO0eH!

Tponswkenne Xempmyra mo HOxHol Adprke MOXXHO OBUIO NPOCIEIUTDH
10 JUIMHHIOIIEH 4epene (hakCoB, CKAIUIMBABILHMXCS Ha cToyie ero oTma. Ecmum
KTO-TO TPOYHMTaT OBl MX B XPOHOJIOTMYECKOM IIOPSAKE, TO MAaJONpPHUATHAS
TEHJCHIMS cTajla Obl OYEBHIHOM Aake UIS HETPEHUPOBAHHOTO Iiasza. OnHako
orery XenpMyTa SIBHO IOJABISUT B ceOe HOPMaJbHYIO HEMENKYI0 CTpacTh K
MOPSIIKY, KOTJIa peyb 11 0 AeHCTBUAX ero ChblHa Ha IIeperoBopax.

A XenbMyT oOKazaJicsi M3 TeX, KOro B LIEHOBOW BOWMHE cpa3zy cpaxkaer
HAaIoBaJl IepBast XKe MyJIsl.

CaM OH, KOHEYHO, BOCIIPHHHMAJ BCE TO COBEpILIEHHO MHave. Paboran oH
HE TOKJIaaasi pyK B 0OCTOSTENIBCTBAX, KOTOPBIE Ka3aICh €My MCKIFOUHMTEIHEHO
cioxHbIMU. Eciyt OBl €ro cripocuiin, B YeM IIaBHas MpooieMa, OH Obl OTBETHII
OJITHUM-€IMHCTBEHHBIM CJIOBOM: «KOHKYPEHLIHS».

Uepes Ba Hs mocne npuObiTs B MoxaHHecOGypr oH yie ObUT YBET peH,
uto dKOHOMHKA FOxHON ApuKM — camas KOHKYpEHTHasi B MHpPE IO 4acTH
IIEH.

Hukto He OTKa3blBal XEJIbMYTOBCKUM HacocaM B BbICOYAHIIEM Kay
4eCTBE—XOTA HUKTO B OTKPBITYIO UX U HE pacxBajuBal. BmecTo 3TOrO BCe
TOBOPHITH €My, 4TO OTITyCKHBIE LICHBI Ha Hacochl BebGepa «cnuiikom
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BBICOKHY, a TUJIEPCKasi MapxkKa «CIUIIKoM Maiay. OH coobman B 'amOypr, 4To
eMy MPHIIOCH CPe3aTh OTIYCKHYIO IIEHY Ha IITh MPOIEHTOB, YTOOBI TOIBKO
yJIepKaTh 3aKa3bl CAMOro GOJBIIOro AUCTPHObIOTOpa B MoxanHecOypre Ha TOM
JKE YPOBHE.

B JypGane curyauus Obuia emie xyxe. «BeOepoBckue LEHBI CIHIIKOM
BBICOKH, TaK YTO BAIIM HACOCHI HE NMPOJATh, JaKe €CIU MBI HE OyJeM C 3TOro
UMETh HH €IMHOTO MEHHM» — TaK 3asBUJI BIAJEINEl] CaMOro KPYMHOTO CKIaaa
TEXHOJIOTMYECKOTO 000pynoBaHusA. XeIbMyT TYT K€ OTHpaBul (akc B
TamOypr: «Hamm neHsl HepealuCTHYHBL YBEMHYMI IWIEPCKYI0 MapXy Ha
JIECSITh TIPOLIEHTOB M OTKPBUT HOBBIHA JUIEPCKUI ITyHKT».

HoBerit aucTpuObIOTOp CIpOCHI €ro, moyeMy Hacockl Bebepa crosT
OombIle B 3TOM TOLYy IO CPAaBHEHHIO C TPONUIGIM TOAOM. JTO 033#adumiio
XenbpMyTa, TOCKOJIBKY OH HE CHBIMAN, Y4TOOBI MX HAcOCHI paHbIIE BOOOIIE
MpOJaBANCh 3/1ech. «BepHych oMol — BeLICHIO». Bee 310 OBLIO TeM Ooiiee
CTPaHHO, YTO, HACKOJIBKO €My OBLIO M3BECTHO, IIEHAa HACOCOB HE MOJHUMANACh
BOT yXe 15 mecsmeB. XempMyT coriacwics Ha 15-TIPOIEHTHYIO CKHAKY H
OTMpPaBHJI AOMOH (hakC O TOM, YTO OH OTKPBUI HOBYIO IHJIEPCKYIO TOUKY,
MPIJIOKMUB K (haKCy 3aKka3 Ha OAMH HACOC KAXKIOTO THUMA (JHIep XOTell «CHaJana
MONpPOOOBATH PHIHOK).

Hpyroii nucTpHOBIOTOP CKa3ajl eMy, YTO OH XOTeN OBl CKIaINpOBaTh U
Tpo/IaBaTh BeOEPOBCKUE HACOCHI, OHAKO!

— Bamm KOHKYpeHTBI JAl0T MHE Topa3fo Ooree BBITOJHBIE ILEHBI, a
Toprosinst B aHHBIM MOMEHT HET TaK IUIOXO, YTO S BOOOIIE HE JeTal0 HOBBIX
3aKa30B.

3TO MPUHECTIO TUCTPUOBIOTOPY 20-TIPOIIEHTHYIO CKUJIKY.

Kyna ©s1 HEM oTnpaBmsuics XenbMyT, OH BCIOLY CIbIIIAT pa3iIHYHBIE
BapHUAHTHI OJTHOM U TOH ke ucropuu. Crexyronmii pakc B 'amOypr rmacwm, 9To
OH «BBIHYKAEH» CHeNaTh CKUAKA OT 15 (ecmu eMy odeHb moBeser) go 30
MPOLICHTOB (€CIIU ITOBE3ET MEHbIIIE).

K ToMy BpeMeHH, Kak OH BepHyJcs B oxaHHecOypr, OH 6bUI aGCOTIOTHO
ybexneH, uTo Hacockl Bebepa He cMoryT 3akpernuThest B IOxHOM Adpuke, ecrm
OH OyZIeT cle1oBaTh «HEJENoil» IeHOBOM MOMUTHKE CBOeH KOMITAaHHU.
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TPEHUPYA NEPCOHAJ1 NO YACTU OX0OA0B N NOTEPbL

OcHnosameny W3BECTHON cemelHoil Komnanuu 0vl1 03a0aueH
YPOBHEM [I0XOJIOB — CaMbIM HHU3KHM 3a IOCJICIHHE ILIECTh MECALEB.
dupma mocTaBnsAsa Hemuuieble (COIMYTCTBYIOLIME) TOBaphl KPYIHBIM
cynepMmapkeTaM. M, xomsa TOBapbl KOMIIAHUM OBUTH TMOJA IHOCTOSHHBIM
MPECCUHIOM CO CTOPOHBI KOHKYPEHTOB, YPOBEHb MpPOJaX BCE-TaKH
BBITJISIZIEN Oosiee oOHanexkuBarole, ueM 30 MecsieB Ha3al, B YCIOBUAX
9KOHOMHYECKOTO CIIaja.

AHaJM3 CUTyallil BCKOPE BBISABII UCTOYHUK MPOOIEM: paOOTHUKU
oT/iena cOBITa JIeTand CKHIKH B [IEHE, YTOOBI TOJILKO TMOYYHTH 3aKas3.
WunuBuayanbHble ckuuku (YACTO OHM MX JJABAIH MPOCTO TIOTOMY, YTO 00
9TOM TPOCHJ TOKyMaresb) ObUIM camu MO ceOe HEOONBIIMMH, HO B
cymMe JIaBaJld OTPOMHYIO 1udpy. Bce 3Ta clenku CTOWIH, KOMITaHHA
£850 OO0 B rox,, TO €CTh COKpaIAIU J0XO0JbI UMEHHO Ha 3TY cymmy.
Bormee TOro, TOCKOJNBKY KOMIIAHUS IUIaTWIa CBOMM arcHTaM
KOMHCCHOHHBIC B ClTy4ae JOCTH)KCHHS MMM 3aIlJIAHKPOBAHHOTO 00beMa
JIPO- J1aX, TO TepsijIa Ha 3TOM JBaKIbl!

[pesuneHT npuriacui k cede BeCh TOPrOBBIN TIEPCOHAT H MPOBEI C
HUM TSTUMHAHYTHBIA Kypc Ha Teivty «Kak u30exarh OaHKpOTCTBA U
COXpaHUTh CBOE pabouee MecTO». B HECKOJBKUX CIOBaX OH OOBSICHUII
coOpaBmAMcs, Kak QYHKIHOHUPYET OM3HEC.

— Kaxnple necsTh TPOLIEHTOB CKUIKH, KOTOPBIE BHI paslaeTe
HaJICBO W HAIPaBO, — CKa3aJ OH, — YMEHBIIAIOT Balll BKJIAJl B IPUOBLTH
KOMITaHUH HaIlOJIOBUHY.

Ero apupmernka Oputa aOCONMIOTHO TOYHOH — KaK OBUTH TOYHBIMU
¥ 3aMEUYaHus O TOM, YTO T€, KTO TIOCTOSHHO HAHOCHT ymepOd MpuObLIH,
CKOPO OKa3bIBaIOTCs 0e3 BCAKOM MpHOBLIH, a paBHO U 6€3 paboThL

— Ecim BBI iponaeTe mecrnomy Mara3uHy Hammx ToBapoB Ha £100,
— CKazal OH, — 3TO BOBCE HE 0O3Ha4aeT, uTo MbI 3apadotanmu £100. Ham
MPUXOIUTCS  IUIATHTh  TIOCTABIIMKAM  OTIYCKHYIO LEHy ILIIOC
pacxoloBaTh neHbru Ha TMPOJAAXKY TOBapa (BKIFOYas, KCTATH, W BaIly
3apIary).
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m— Moit rmaBHBI Oyxrantep,—IpomoDKal MpPEe3UIeHT,—Ha-
3bIBA€T 3TO CTOMMOCTBIO Ipojaxu. S HazpiBato 310 npocto: £60. Eciu
BeuectTh uX u3 £100, To ocraercs £40. OMHAKO HE CTOUT TEIIUTEL CEOS
WUTIO3WSIMA HacdeT TOTo, 4To MBI 3apabotamm £40. Bam cnenoBano Obt
3HaTh, YTO U3 ATHUX JICHET HaM HaJO IUIATHTD 32 CKJIAJICKHE TOMEIICHNS,
o(uCH, aIMUHUCTPATHBHBIA IepcoHan (KOTOpBIM, Kak IPaBHIIO,
HOJTyJaeT KyJa Kak MEHbIIe, YeM BBI). DTH pacxombl cocTaBisiroT £30.
Nx ©He wm3bexarh, BO BCAKOM CIlydae TaK YOeKAEH Hall
aIMAHUCTPATHBHBIA MEHEIDKEP.

IIpe3unaeHt umen B BULY OJJHOTO U3 CBOMX CHIHOBEH.

— OH yBepseT MEHS, YTO 3TH JIEHBIUM MPHUXOAUTCA IUIATUTH
HE3aBHCHUMO OT YPOBHS IPOJIaX M CUTYAIMH Ha PBIHKE.

IIpe3unent cnenan nay3y 1 Harucai Ha JOCKe:

«£100 mmayc cromMocTth mpomaxu £60 paBHo £40, MuHYC
Hakagable pacxoasl £30 pasao £10y.

OH momuepkHyn mocienHio mudpy «£10» u Hammcanm psaoMm
cnoBo «JI0OXO/».

— Ha ypoBHe noxoma pecsATb NPOIEHTOB MBI B COCTOSHHHU
BBDKHTH, HO pa3Be YTO €]Ba-€lBa, — 3aBEPHJI MPE3UACHT CBOUX
cymaresneif, HEKOTOpbIE W3 KOTOPHIX SIBHO IOJCUMTHIBAIM, Ha KaKyIO
JONII0 3THX JIOXOJOB OHH CMOTYT PACCUMTHIBATh IIPH OYEPETHOH
aTTecTalluH.

— OgHako, — TPOIOIDKAN IPE3UIeHT, — KOTAa BBI 10 100poTe
IYIIEBHONW JaeTe KIMEHTY CKUAKY 15 IpOLEHTOB, MHOTJAa MpPOCTO
MOTOMY, YTO KJIHEHT HAMEKHYJ Ha Hee, YTO MPOMCXOAUT C MPUOBUIIMHU
KOMITaHUH?

OH He cTai JOXKHUAATHCS OTBETA, @ BMECTO 3TOTO BEPHYJICS K JOCKE.
Ha stot pa3 on Hanmcan:

«£85 MHMHYC CTOMMOCTh mponmaxu £60 paBHO £25, MuHYC
Haks1aaHble pacxo sl £30 paBHO MUHYC £5%.

Hudpy «£5» oH 00Ben XHUPHBIM KpPAaCHBIM KpPYroMm, a psIoM
tarmcan: «[IOTEPW».

— DTUM-TO, JaMBl M TOCIOJA, BCE BBl 3aHUMAETECh BpeMs OT
BPEMEHH, a HEKOTOphle M3 Bac — THocTosiHHO H 0Oe3 IlepepsiBa.
Kommanuu 310 00xoautes B £850 000 B rox. Otn
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£850 OOO HyXHBI HaMm, 4YTOOBI pacCIIUPSATh OW3HEC, OOHOBIATH
PETHOHAIBHBIC CKJIAJBl, BBITYCKAaTh HOBBIC JIMHEHKH TOBapoB H... —
3]1eCh OH CJIeJIall I1ay3y, — BBIIUIAYMBATh Ballli KOMHCCHOHHBIE.

XenpMyT MpHILIEN B YKac, Korna IucTpuOsrotop u3 Mcr-Jlonmona oOBUHMI
€r0 B  «IOMBITKE MOHOIOJHMCTUYECKON  AKCIUIyaTalMd MOTpeOHOCTEH
I0KHOA(QPUKAHIEB B JOOPOTHBIX Hacocax». OH TyT ke oTmpaBui B ['epManuio
¢akc, coobmias, yto man mwiepy 30-TIPOIEHTHYIO CKHAKY, HOCKOJIBKY TOT
3asiBUJI, YTO €ro «OIO/DKET Ha HACOCHI HE TO3BOJIIET 3aIlyCTHTh BEOEPOBCKYIO
CEpHUION.

Junep B KefinrayHne 0OBHHII €T0 B «CHATHHU CJIMBOK C LICHBI». XEIbMYT HE
MOHSJI, YTO 3TO 3HAYUT (M OTHpaBWI (akC NOMOI C MPOCHOOH pPa3bICHUTH
3arafiouHblii TepmuH). Pe3ymprar: mpucTyn aenpeccun y XenpMmyta uo15-
TIPOIIEHTHAS CKHUIKA IS AUIIEpa.

Korna uspsaHo moABBIMUBIIMN TTOKYyaTess B biymboHTeliHe 0OBHHIII €ro
B «HAarJIol TOTOHE 3a HAXUBOH», OH IIOHSUI, KaKOBO 3TO: 0OHOGPEMEHHO
YyBCTBOBaTh BHHY 4 3HaTh, 4TO TeOs MOACTaBWIM. [loaToMy B OTBEeT Ha
3asiBJICHHE O TOM, YTO «MOM KIIMEHTHI B JKM3HHM HE 3aIUIaTAT TaKylo IEeHy 3a
HACOC», OH IO YK€ 3aBE/ICHHOM MPUBBIYKE 1aJl AUIIEPY CONHIHYIO CKHIKY.

Co BpemeHeM XenbMYT JIOIIes O COCTOSIHMS, KOTAA YK€ HPOCTO Oosuics
CJIBIIATH O BBICOKMX LIEHAaX Ha BeOepoBckue Hacockl. [Ipuuem Oosuics 1o Takon
CTENEeHH, YTO CaM NPUHUMAJICS IOABEpraTth COOCTBEHHBIE IIEHBI COMHEHHIO B
caMoM Hauaje MeperoBOpoB — ¥ Mpeiaral CKUIKY CaM. KaKk TOJBKO eMy
Ka3aJI0Ch, YTO AUJIEP BOT-BOT 3aTPOHET 3TOT BOIIPOC.

BO YTO OBXOANUTCA KOHKYPEHLINA

BepHyTbCsI OT caMOYOMICTBEHHOH IIeHOBOW TONMTHKH K
SKOHOMHYHBIM LI€HaM He TaK IPOCTO B OM3HECE IPY30BBIX IEPEBO30OK.
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Knuentsr He m00AT MOBBIMICHUS LIEH, OCOOCHHO KOrna Ipyrue
KOMITaHUH Y/ICP)KHBAIOT LICHBI HA YPOBHE HIDKE BAILIUX.

Onmna CynoxofHas KOMIIAHMSI pelldyia [OpBaTh C TaKTHUKOM
0Oe3yMHBIX JEMIIHHIOBBIX IIeH, KOTopele B 1982 romy ObumM moyTd
Hen30eXHBIMH B UX OM3HEce, M Havyana B3UMAaTh JOTIOJHUTEIBHBIN cO0p
$275 3a ycnoBHy0 TOHHY Tpy3a.

— PacueHkr HeoOXOIUMO IOIHATH CErO/Hs, €CIIM MBI HE XOTHM,
9TOOBI OHU 3alpEENbHO B3NETEH 3aBTPa, — 3asABUIN NPEICTABUTEIN
KOMIaHWH. — PacleHKd [JODKHBI  O00ecrevynBaTh  Pa3yMHYIO
PEHTa0EIBHOCTh MPEATPUSTHSL.

— MpBI BKJIQJBIBACM MOJYYCHHBIC JOXOJbI B YBEIMYCHHE d¢-
(EKTUBHOCTH HAIIMX OINEpalrii, — CKa3ald OHH.—A OT 3TOrO
BBIUTPHIBAIOT B IMIEPBYIO OYCPE/h HAIIK KITUCHTHI.

Jlaiee OHM MPEMJIOKWINM CBOMM KJIHCHTaM TMOAyMaTh, YTO
MIPOU30UICT C PaCICHKAMH Yepe3 oI, €CIU IICHOBAs BOMHA BHIHYIUT UX
KOMITaHUIO YHTH U3 Ou3Heca.

B 3TOM cyTh BCex IIEHOBBIX BOWH: BBKUTH CAMbIX CITA0BIX C PHIHKA.

Ho y Bac ecth BEIOOp—eliie 10 TOT0, Kak [ICHOBas BOMHA HaYaach ,
JlepxuTech OT Hee TOAANBINE M HE JOMYyCKaiTe B CBOM OM3HEC TEX, KTO
TOTOB OOpYIINBATH COOCTBEHHBIC TIEHBI!

VY XenpmyTa He OBUIO HM MaJCHIINX COMHEHHMH B TOM, YTO OH IOHSUI
[JIaBHYIO TPUYMHY, MEHIAIONIYI0 €ro KOMIIaHMH 3aKpenuThess B FOxHOM
Adpuxke. [IprunHO# 3T0H, 1O €ro pasyMeHHo, OblIa LieHa.

OH cnan ¢axcel OTIy, yBepssl €ro, 4To JIIOJM M3 OTAeNa MapKeTHUHIa
aOCOJIFOTHO HEBEPHO CTPYKTYPUPOBAJIM LIEHBI, YTO KOHKYpPEHIMs OKa3ajach
HEMBICIIUMOIM M Jake mpocTo OaHauTckoi. Jla, eMy Bce-Taku YIaBalloCh
HOJIep)KUBaTh JMJICPCKUI MHTepec K HacocaM Bebepa, HO TONBKO 3a cyeT
HEHOBLIX U NMPOYUX YCTYIIOK.

OH OTCBUIAN IOMOM JIeACHSIIHE YLy PACCKa3bl O «HACOCHOM JIEMITHHIEY,
3aTesTHHOM SIOHIaMu, (paHiry3aMu u Oputaniamu. OHH Bce ObLIM B croBope!
OHu HaJIeTaIu Ha TUJIePOB U MIPOJAaBAI MM HACOCHI «ceOe B yOBITOKY — JIUIIIb
OBl HE JIOIyCTUTH Ha PBIHOK BEOEPOBCKHE
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Hacocel! IlpefcraButenn OOHOW SMOHCKOM (UPMBI—KaK JIOBEPHTEILHO
coobmun emy oxuH auiep B Bect-ComepceTe — aake MONYYHIIN HHCTPYKLIUH:
«Bcerna Ha3BIBaTH LICHY HIDKE TOM, YTO 3aIIpaIllMBaET 3a CBOU HacOockl BeGepy.

«Kak uecTHbI YEIOBEK MOXET KOHKYpHUpPOBaTh C 3TOW IMIAWKOW pas-
OoitHMKOB?» — chpammBan XenbMyT oTma. OH NIpOCHI NPENOCTaBUTh €My
TaKyl0 >xe CcBoOOmy JeHCTBMIM, YTOOBI OH MOT XOThb KaK-TO BIHMXHYTh
BeOEPOBCKHE HACOCHI HA MECTHBIE CKJIafbl. «EcIM SIMOHIBI BBIKHIBIBAB IOT
Takue (HOKYCBHI, 3aHIDKAsl LEHBI, Mbl JODKHBI MOKa3aTh MM, YTO TaKoe II0-
HACTOAIIEMY HU3Kas IieHa!»

Korpa ero orery npounTan 3ToT (hakc, OH B OTYaTHUH CXBATUIICS 32 TOJIOBY
U B TeYEHHE Yaca He NMPUHUMAI HUKOTO, MBITAsCh XOTh KaK-TO MPHHTH B CeOsL.
IToToM OH MO3BOHMII K€HE, YTOOBI paccKa3aTh €, KAKOTO WANOTa OHA POJIIIA,
— u ornpaBua XembMyTy ()akc ¢ MPHKA30M HEMEMTIEHHO BO3BPAIAThCS B
amOypr.

Korma XenbMyT HakoHel MOSIBWICS B OHCe, OTIOXHYB HECKOJBKO JTHEH,
noka Bebep-crapmmii pemran, 4To Aenath ¢ CBIHOYKOM, €ro Bb3BaiH K Dpwiry,
MeHepKepy oTmena MapketwHra. @punm Bpydmsn XembMyTy eIyl Madky
Oymary 1 KapaHJalll, HocjIe Yero MoTpedoBal B AETANSX OMHCATh BCE, 9TO C HUM
TIPOUCXOIHIIO.

Ero otyer — mo Kaxka0My KIHEHTY — OBUI BHUMATENBHO H3ydeH H
BO3BpamieH XenbMyTy ¢ KOMMEHTAapUsIMH U BOIIpOocaMHu Ha moisix. Emy Benenn
9eTKO C(OPMYITHPOBATh, UTO KAKABI W3 AMIEPOB TOBOP; M O IIEHAX Ha
BeOEPOBCKIE HACOCHI — «I1, TIOXKATYHCTA, B TEX K€ CAMBIX BBIPAKEHHSX).

XenbpMyT TOTEN HaJ 3aJaHHeM He OAWH JeHb, HO BCE-TAKU BBINOJHUI €T0,
mociie gero ObuT Bb3BaH B oduc Dpuna. Bebep-mmammmuii He 6e3 OCHOBaHUI
TI0JIarajl, 9To ero CIenuaabHO MPOITyCKaloT Yepe3 MACOPYOKYy— a OH BOBCE HE
HaMepeH BBICTYIATh B POJIM MAIbUUKa JUISI OUTHSL.

®Dpu11 yCIIOKOMII €ro, ¢ TOpOra JaB MOHATb, YTO MOCIe TOT XeNbMyT Cemal
st kommaHun B FOxHON AQpUKH, eMy CII0KHO IIOOUTH COOCTBEHHBIH PEKOP.
nauoti3Ma. Kakprit korjga-HuOyAb a COBEpIIaN Takue OMMOKH, ckaszan Opuig
(mpaBza, HE C TAKAM pazMaxoM, T00aBUII OH PO ceds), H KAKIOMY
IPpUXOAUJIOCH YUUTHCA Ha HUX,; YTOOBI HE JA€JIaTb HUYETO 1'101106H01"0 BIIPE€Ib.
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— B uem, mo-TBoeMy, 3akmouaeTrcss camas cepbe3Has Ipobiema ¢
BeOEPOBCKIMH HacOCaMH Ha F0XKHOA(GPHUKaHCKOM PhIHKe? — CIIPOCHII OH.

—be3oroBopouyHo B TOM, YTO HAIlM LEHBl 4Yepecdyyp 3aBbIIIECHBI, —
OTBETUII XeJIbMYT.

— Xopolo, IpuMeM MOKa 3TOT BapuaHT. Bompoc: kak Tbl y3Hal, 4ToO
LICHBI CIIMIIKOM BBICOKH?

— Iloromy 4TO IHIIEpHI CKa3aly MHE, 4TO He OyIyT ITOKYIIaTh HACOCHI IO
TaKHM LIEHAM.

— OHu Bce pacckasplBaIM OfHY M Ty K€ HCTOPUIO O LIEHaX WM HX
HCTOPUU KaK-TO Pa3HWINCH? — MOMHTepecoBaiica dpuil.

— OnHy U Ty K€ UCTOPHIO.

— MHurepecHo, — 3agymunBo npousHec @pun. — Torga kaxk Tel
OOBSICHHIIB, YTO B TBOEM OTYETE IO KAKAOMY KIMEHTY ThI YIIOMHHACIIb B
Ka)XIOM Cllydae He OJJHYy, a HECKOJIbKO NPHYMH, 3aCTaBJISBIIMX MX CUUTATh
LICHBI CJIMIIKOM BBICOKUMU?

— He nonumato, Kya Bbl KIIOHUTE, — 033Ja4€HHO CKa3all XeNbMyT.

— Yro %, ceiiuac mokaxy.

Opur; mepeBepHYN MEPBYIO CTPAHHIy COpPOIIIOPOBAHHBIX —IUIAKAaTOB,
BUCEBILIUX HA CTOMKE B yIIly, U IPOYUTAL:

«Hacocer Bebepa oTmyckaroTcs O CIMIIKOM BBICOKOH IIEHE, TIO3TOMY
JIAIIEpCKast Mapka CIIHIIKOM Majay.

«3T0 G0JIBIIE TOTO, YTO 5 MIATUI 33 TAKUE K€ HACOCHI B TIPOILIIIOM TOY>.
«Barm KOHKypeHTBI pejyIaraloT MHe Oosiee yMepeHHbIe [eHbD. « Mol
OFODKET Ha HACOCHI HE TTO3BOJIAET MHE 3aKyHaTh MX IT0 TAKUM IICHAM.

3akonunB, @puil cpoct XeabpMyTa, COMIACeH JIH OH C TEM, YTO BCE 3TO
ObUTH (hpa3ssl U3 ero COOCTBEHHOTo oTueTa. Bebep-Mnaammii XMypo OypKHYI
«Pa3 BbI Tak TOBOPHUTE» U KUBHYJI, XOTSI HE MOT' ObI MOPYYHUTHCS 33 KaXKI0€

CJIOBO.
— I/II[eHTI/I‘IHLI I BCE 3TH BBICKA3ELIBAHUS? CIIpOCUIT (DpI/III
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—Hyna. OHz Beb 0 TOM, YTO HAIIM IIEHBI CIMIIKOM BBICOKH! — 3asiBIUI
XenbMyT.

— 3xece m Kpoercsi TBosL ommbka, XembMmyT. @passl 5TH BOBce He
HACHTUYHBL. DTO pa3Hble HOThI OAHOH U TOil ke necHu «Ilycms PyxnyT Bamm
Hens». U munepam, xak Uucycy HaBuny B OutBe y Mepuxona:, nocTaTogHo
OBLIO IPOTPYOHUTH OAHY HOTY, KaK C TBOMMH IIEHAMH MPOU30ILIO0 HMEHHO 3TO
— OHH TYT XK€ PYXHYJIH, KaK HEPUXOHCKHUE CTEHEI;

XenpMyT HOAYMAL, YTO 9TO OTYACTH HECIPABEIINBO, HO HUYETO HE CKa3all,
110380JMB DpUIly IPOJOIKUTH CBOIO JIEKLIHIO.

— Ilena OblTa WX OpyaWeM MAaBicHHSA Ha TeOs, 4TOOBI ThI MOIICT Ha
yerynku. To, 9TO THI OTBEYAN CHIDKEHHEM WeH, CIIIe HE JENAET LECHY 21a6HbIM
6appepoM B 3aKIIOUEHHH CAENKU. [ oOpymiBaHue IIeH TOXe He MPHBOAMIO K
3aKa3y AaBTOMATHYECKH—ATO MOXHO BHAETh IO TOMY, CKOJNBKO pa3 ThI
TpeyIaran CKUIKY, HO 3aKa3a Tak U He MOJTyqil.

—To ects? — cnpocun XenbMyT. — Bee cmenkn, KOTOpBIX s qoOwmics,
MOTpeOOoBaM CHIDKEHHUS IIeH. MoxeT: ObITh, B- ocTambHBIX ciTydasx s IMpocTo
HEJIOCTATOYHO CHU3UII ICHBI!

OT0 3asBIEHHE BBI3BAIO JIOBOJILHO TpoMKHil B3mox Ppuma, omHako oH
TEPIIENTNBO MPOJOIIKATL:

— 3amaiics BOIpPOCOM: KakOil WHTEpeC IPecleNoBall JWIEp, 3acCTaBIIsAsL
Te0si CHI3UTH LeHy? OCTaBHM IOKa B CTOPOHE BOMPOC O TOM, TOBOPHJI JIH OH
Tebe paB/Ly O CUTyalll! Ha PHIHKE.

— Hy, 2 nonazaw, 4rto, BO3MOXHO, OH crapaics JoOHUTbCA Ooiee
3HAYUTENBHON MapKHl ULl ce0sl — B CiTydae, eCiH sl CHIKY LIeHY, a OH CMOXET
yIepiKaTbCsl Ha YPOBHE PBIHOUHBIX IieH. OpHako Ha camoM jene B FOxHOH
Adpuke Bce 00CTONT MHAUE. A y)K KOHKYPEHIIMS TaM IPOCTO yKacaroIasl.

KOHKYPUPOBATb 10 BbIJTIETA U3 BUSHECA
OrsapiBasch Ha LeHOByto BoiHy 1980-1982 rr. wmexay

HepeBO3YMKaMU Ipy30B B CeBepHON ATIaHTHKE, MOKHO IIOAYyMaTb, 4TO
OHH COBEPILEHHO HE MOHUMAJIH, YTO OHM JeJat0T.
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OJHaKo 3TO HE COBCEM TaK.

I'maa US Flying Tigers Corporation, BHe BCAKOTO COMHEHUS,
MOHUMAJT, K YeMy BEJIET [IEHOBasl BOMHA.

B 1981 rogy oH mpeaynpeant u KIMEHTOB, U IEPEBO3YHKOB:

— I'pyzoornpaBurensiM B KpaTKOCPOUHOM NEPCIEKTUBE MOXKET
Ka3aThCsl, YTO OHM TOJBKO BBIMTPBIBAIOT OT HU3KUX paciieHok. OHako B
JOJITOCPOYHOH MEPCIIEeKTHBE OHU IIPOUTPAIOT, €CIU YaCTHBIE JUHUM
OyZyT BBIZABIEHBI C pBIHKA. B 3TOM ciydae motpebutens Oynmer
BBIHYXJIEH HMETh JelI0 C IepeBO3YMKAMH Ha TOCYAapCTBEHHBIX
CyOCHIUSIX, KOTOPBIE MOTYT MO3BOJHTH cebe HECTH YOBITKH. DTO
ABHAIMHUY C HU3KOU 3P (EKTHBHOCTHIO, a IIeHa UX YCIYT HEH30EKHO 1
PE3KO BO3pacTeT, KaK TOJIBKO PsIOM He OyIeT HUKOTo, KTO MOT OBl 3TOT
HPOIIECC OCTAHOBHTb.

Best ota Boiina, no6asun npesunent US Flying Tigers Corporation,
BBI3BaHA «HE3JOPOBOI CHTyamued, B KOTOPOH aBHaJIMHUM MBITAFOTCS
yIaepXaTb CBOIO JOTMI0O HAa pBIHKE JIOOBIM CIIOCOOOM, BKIIOYAs
pacLeHKH, KOTOpble a0COMIOTHO HEBO3MOXKHO OIPaBIaTh C TOYKH
3pEHHS SKOHOMHUKI.

— Ortkyna Tebe H3BECTHO, YTO KOHKYPEHIHS U BIPSIMb CTpaIHas?

— Bo-mepBBIX, 5 M caM MO 3TO BHIETh, — XEJIbMYT HadyMHAI pas-
npaxarbes. — K ToMy ke Auiiepbl Jiydiiie Hac 3HalOT COOCTBEHHBII PHIHOK.

—Xopomo, — ckazan Opun, — Aaail a1 IpEMepa BO3bMeEM pooieMy ¢
nunepckuM OropketoM. OTKyza Thl 3Haelllb, YeM M HAaCKOJIBKO OIPaHHYeH ero
Oromxer?

—A, sror ciy4aii s nomHI0. OH CKa3al MHE, YTO HACOCHI COCTaBIISIFOT
TOJIBKO TISATHh MPOILEHTOB €ro MpoJaX, M JaXe IMOKa3al MOJIKH, Ha KOTOPBIX
nexani moaenn Yahatsu. OHu 3aHUMaM BCErO TPH TOJKH — Ha BECh CKiian!
— 100€/IHO 3aBEPILHI CBOIO TUPATY XEIbMYyT.

— A dpaza HacueT GoJiee HU3KUX LIEH KOHKYPEHTOB?
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— Hy, 3T0-TO s cipIman MPaKTHYECKA OT BCEX M KaXKIOTO, — OTBETHII
XenbMyT.

— He comHeBaroch, 4T0 Tak OHO W ObUIO. A THI HE MOAyMAl, YTO OHH
MOT'YT 3TO TOBOPHTH BCEM U Kaxkaomy? Eciu Obl OHHU cka3anmu Tede, YTO IIEHBI
KOHKYPCHTOB BHIIIIE, YeM HAIIH,—ThI TIOTHSUT ObI CBOO IICHY WITH TIOHHU3HUI ee?

— Momns, — Havan ObUI0 XeNBMYT, HO TYT JIO HETO JOINUIO, KaKkoH
BBIBOJ| CICIyeT W3 CKa3aHHOTO.—Sl, KaKeTCs, MOHMMAr, YTO Thl UMECIIh B
BUJTY.

— Hapgerocs. Emie oauH BapuaHT: HacueT TOro, 4YTO TMOKYyIMAaTelb He
3aIIaTUT TaKo# 1IeHbI 32 Hacoc. CKOJIBKO HACOCOB MBI MpoJaeM Kax Ablid ron?
Jecsateb Toicsy? [Tmoc Bee 3amacHblie yactu? Crana Jin 1ieHa 6apbepoM s TeX,
KTO BCE 3TU HACOCHI KyNui?

— Her, HO 3TO He JOKa3bIBaeT, YTO MO TEM JKE€ IIEHAM HaM YJacTcs
npopasats U B FOxxHOM Adpuke, — 3asBui1 XeIbMYT.

— Moxer, 1a, MOXET, HET, HO s AyMalo, 4TO INAHCHI Ha TO, 4yTO FOHas
Adpuka Kak ppIHOK B KOPHE OTJIMYACTCS OT BCErO0 OCTAIbHOTO MHpa, KpaifHe
HEBENUKY, B KOHIIE KOHIIOB, YUHTHIBAs CTAaBKY KOHBEPTAIIHH, Sl CKa3all Obl, YTO
HAIllM Hacochl ceiyac nopoxe Bcero B CoeauHenHbix lllTarax — a 310 Ham
BTOPO MO BEJMYMHE PHIHOK. MBI Jaxke TpojaeM Hacochl B SIMOHMIO, TO €CTh
MPaKTHYECKH 110/ GOKOM riiaBHOro 3aBozia Yahatsu.

—3HauuT, I HEMHOXKO TIOTOPSIYMJICSA CO CKUAKaMH. B cremyromuii pas
Oyay ymMHee, — ckazaj XeJbMYT.

— CkuK4 B 1IeHe OBUTH TOJBKO YacThIO MPOOIeMbl, — mapupoBai Opwuir.
— Tel ycTyman B YCHOBHSX KPEIWTOB, BO3BpaTe HEMPOJAHHBIX HACOCOB,
OecIIaTHOM MHBEHTapU3almy, coriacuu Ha nocraBku CIF — Thl pa3maBan Bce
BUKCTYI0. 1 BCce 3T0 — BIOOABOK K CKUIKAM B IieHe. Thl XOTh MPE/CTaBISsCIIb,
BO 4YTO 3TO BbUIMBaeTcs B cymMme? Hert, He Hano ragarte. S tebe cam ckaxy. Ha
JTaHHBII MOMeHT Bebep noutn JapoM paziaet CBOM HACOCHI OoraTeiineii cTpaHe
Ha BceM a)pUKAHCKOM KOHTHHEHTE, B TO BpeMs Kak MO BCEH OCTAIbHOMN
Adpuke MBI mpogaeM Te )K€ HACOCHl C MPHOBLIBIO, BKIIOYAs U ITIOCTABKY
OTpecTaBpUpPOBAaHHBIX arperatoB B Yaza. beiio Obl aemeBie npocTo TOMUTh UX B
Peiire — MBI- X0OTs OBI COKOHOMIJIM Ha MEpEeBO3Kax !

276



FnaBsa 20 e CteHbl MepuxoHa

Bounapuinocs TsaroctHoe Momganue. [Torom XeabMyT THXO IPOU3HEC:

— W 910 ¢ MHE nenarth Teneps?

— Kak Hacuer ycTpouThcs Ha pabOTy K HamIMM KOHKypeHTaM? —
nporuentan Opui.

Bbenonara XensMyT. boeBoe kpelieHue POLUIO 0 MOTHOU porpamme. Y
KOMITAaHMH YIIUIO HECKOJIBKO JIeT Ha TO, YTOOBI BEIOPAThCS U3 SIMBI, B KOTOPYIO
BebGep-mnanmmii ee 3arHait.

Jleno ObII0 HEe TOIBKO B IIEHOBBIX YCTYIKAaX, CACNAHHBIX UM, HO ¥ B TOM,
YTO OH TIOJHOCTBIO CAaBall U BCE OCTAIbHBIEC MO3ULIMU, KAK MOIbKO HAYUHAT
eepums 6 mo, 4MoO yeHna Oblna 2AGHLIM NPENAMCHMGUEM ONA 3AKNI0UEHUA
coenku.

OnHO U3 ABYX INIAaBHBIX Ka4yeCTB YCIEIIHOTO MEPEroBOPIINKA — YMEHHUE
OTpa3uTh BBI3OB, OPOIICHHBI €ro IieHe. Bropoe — yMmeHHE S3TOT BBI3OB
OpOCHTB.

KOMMEHTAPUW K TECTY HA CAMOOLIEHKY N° 20

1. a) Kaxnplit meperoBOpUIMK B Hayajle Kapbephl CUUTAET, YTO TaK
OHO M €CTh, ZIa M NOTOM TaKask MBICIb BPeMs OT BPEMECHH NMPHXOIUT B
romoBy. Ho 3T0 coBepmieHHO HeBepHO. B mro6om ciydae otaen
MapKeTHHI'a HE CTaHeT MEHSTh CBOIO MOJMTUKY TOJBKO MOTOMY, YTO
TIOJTYYHJI OJTMH-EAMHCTBEHHBIH (pakc OT kKakoro-to Ocrna.
b) Ha. To, uro BBI cibmmure, — 3TO TO, YTO TOBOPST IMOKYMATEIN
MOBCIONY. YBEpEH, 4To Takoi JInc, Kak BbI, 3HACT 00 3TOM JaBHBIM-IaBHO.
€) Boi OBua, cnaberomniast Moj AaBJICHHEM, KOTOpas CO BPEMEHEM MOYKET
MIPEBPATUTHCS B HACTOSIIETO «yOUHIy COOCTBEHHBIX LIEHY.
d) a BsI yxxe cocrosBimiics «youiina»! 1, 6ezycnosro, OBua.

2. a)Kaxnas OBua, nmpojaromias 4To-11o, 3asBIsieT HeUTO No100
Hoe. Eciy 310 mpaBna, oH M Tak 00 3TOM 3HAET, €CIM HET — BbI €ro
TOJILKO Pa303JIHTE.
b) Ilepssrit mar OBIBI K OOPYIIMBAHHIO IIEHBI.
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¢) Mosker OBITh HEeTUIOXUM IraroM Jlvca, ecim 3To JeHCTBUTEIEHO
OTpakaeT pasHUILy MKy BaMHU U BaIllUMU KOHKYPEHTaMHU.

a) Ber He npuposkIeHHBIH «yOHiina 1eH», Ho Bce paBHO — OBIIa.
b) Ber — skecrokuii «yOuiitiay, 1a ete u ¢ nosaakamu Ocia.
¢) Topazmo nyuure, 1 BrioaHe B crrne Juca.



Fnasa 20 e CteHbl MepnxoHa

TECT HA CAMOOLIEHKY N© 21

1. Ber — crenmammer no MopckoMy Oyperrsio. B Cunramype Ha Bac
BBIIIE MH)KCHEP-KOHCYIBTAHT C NPEeUIoKEeHNEeM opaboTaTh Ha MX
KOMITQaHMIO TI0 JIBYXJIETHEMY KOHTpPAakTy. B muchMe-TpemioskeHun
Ha3BaHa 3apIUIaTa, KOTopas IIPaKTHIeCKH He OTINYaeTcsi OT TOH, 9To
BBI ITOJTyJaeTe, paboTast Ha HOPBEKCKYIO0 KoMmmnaHuio B CraBaHrepe.
Ber:

a) CKaXeTe MM, YTO XOTUTE OOJBLICH 3apILIaTh;

b) HazsoBere mudpy, KoTopas ObI Bac ycTpomIa;

C) HasoBere eme Ooyiee BBICOKYIO LU(PY, a MOTOM IPEIOKUTE
KOMIPOMHCC MEXY HX IPEeJIOKEHUEM H BaIIUM TpeGoBaHUEM?

2. KimeHT BbIpasHi pe3Koe HECOINIaCHe C  BallUM  I[ICHOBBIM
npeuioxeHreM. IIpu 5ToM OH Jake He HaMEKHYJI Ha TO, KaK MOXKHO
UCIIPABUTh CUTYALHIO. BbI:

a) CKaXXeTe «HET» JIFOOBIM IOIBITKAM CHU3UTH LICHY;

b) mnounTepecyereck, UTO OH MOKET MPEUIOKHTD;

C) cHesaeTe HOBOE MPEIIOKEHHE caMu?

3. BsI Benere meperoBopbl O MPOBEJCHUM BBIC3THOTO TPEHHHTra IS
TOProBOTO TIEPCOHANA CTPaxoBo KommaHuH. OHH 00eCIIOKOEHBI
pacxofaMH Ha BCe MEpONpUSTHE, NMO3TOMY JaBsT Ha Bac, TpeOys
CHHM3UTb CTOMMOCTD Ballleil pe3eHTanuu. [Ipu 5TOM OHM HaMEKaroT,
YTO, €CJIM Ballla IIeHa He OyAeT CHWKEHa, OHH He CMOTYT MPOBECTH
HH 3TOT KypC, HH TPU IOCIEIYIOIHMX, B KOTOPBIX IMpPEAroaraii
3a7eicTBOBaTh Bac. BhI:

a) pacCMOTpUTE BMECTE C HHMH HX TNPEUIOKCHHE M BBICHHTE,
Kakue HeoOXOJMMbIe AETAIM OHM CMOTYT OOECHEYHTh CaMH,
9TOOBI BBl MOTJIM HE BKIIFOYATh MX B OILIATY;

b) 3aiimere »ecTkyro MO3HIMIO BBUAY BBICOKOIO Ka4yecTBA BAlNX
Ipe3eHTalMii W TOro pocTa IpoJaXk, KOTOPBIA cTpaxoBas
KOMIIaHHA THOJYYUT B OyAyLIeM, €CId HaMEUYEHHbIH TPEHUHI
Oyzer mpoBeJieH;
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C) BBISICHUTE, KaKOBa UX «JIy4llas II€Ha», U COIVIAaCUTECHh Ha HEC,
€CJIM OHa JOCTAaTOYHO OJIM3Ka K Ha3BaHHOM BaMu?



[(naBa 21

He MeHsIliTe LeHY — U3MEHUTE NnaKeT

npeanoXXeHnM,
mnnu Kak nobutbcs 6osiee BbirogHOM caenku

B 1801 rogy manenskuit ¢not nopma Hemscona 3aner B apeiid mpsiMo y
CTeH JAATCKHX OCTPOBHBIX (POPTOB, OKPY>KEHHBIX BHYIIABIIUMH CTPaX O0EBBIMU
KOpabmsiMH, KOTOpble cTeperan Bxon B OyxTy Komenrarena. TpeBoxHOE
YyBCTBO OXBaTMJIO MHOTHX M3 OPUTAaHCKHX MOPSKOB, MOTPSCEHHO B3MPABIINX
Ha 3Ty 4yJOBHUIIHYIO apMa- J[Y-

Onnako HenmbcoH B cBoeit 00bIMHON MaHepe 3amucall B THEBHHUKE, YTO «BCE
9TO BBITJISZIENO CTPALIHBIM TOJIBKO JUISL TEX, KOMY CTOHJIO OBI HTPaTh B BOWHY C
JIETEMID).

TakuM e To4HO 00pa3oM OOCTOMT JEN0 M C BOCIPHATHEM OIMIOHEHTa Ha
neperoBopax. Balm ONIOHEHTHI PEIKO OKa3bIBAIOTCS TAaKUMH TPO3HBIMH M
MOTYYUMH, KAaKUMH KaXyTCs Ha INepBbIi B3MsA. HemoOeammeiMu OHHM
NPEJICTABISIOTCS JIMIIL TEM, KOMY «CTOWJIO OBl WrpaTh B HEPEroBOPHI C
JETEMID).

Tem, KOMy CTpamIHO AaXe B3IJIAHYTh Ha OIIOHEHTa, CTOWT Moualle
BCIIOMHHATH CIOKOWHYIO peakluio agMupana Henbcona, a eme syume —
CTapaThCs MOJPaXKaTh €ro HecrudoaeMoi cToikocTu!

KoHeuHO, oTCIOfIa HE CIIEAyeT, YTO CTOWKOCTh 3HAMEHHTOTO agMHpaTa —
9TO BCE, YTO HY)XHO sl ycrexa. HenbcoH exBa He mpowrpan OHTBY 3a
KormeHrareH, CTaBIIyl0 OJHMM M3 CaMbIX KPOBAaBBIX MOPCKHX CPaKEHHH B
ucropur BemmkoOputannu. [TomMuMo cToiikocTH Hamo emie YMeThb jaenath To,
uTto nenaemb. Ho, eciu BB cliaeTech, Jaxe He BCTYNMHUB B OOH, Ha Bac OynyT
HPOCTO €3IUTh BEPXOM.

Orta rmaBa — 00 OAHOM M3 TJIABHBIX KaueCTB MNPO(ECCHOHATIFHOTO
[EepPEroBOpIIMKa: YMEHUH OTpakaTb BBI30B, OPOIIEHHBIH HCKYIIEHHBIM M

MOIIHBIM IPOTUBHUKOM.
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W3 npenpiaymiei riiaBel MBI y3HAIH, IOYeMy Ha3BaHHYIO BaMU IIeHY Bcerzaa
OyIyT moIBeprarb COMHEHHIO — IIOTOMY 4YTO 3TO OYEBHJHAs MHIICHb!
Bcmomunte peakuunro Xensmyta Bebepa, xorna oH GyKBaIbHO pacchIalcs 1Mo
MOOBIM  faBieHHeM. BIoNHE ecTeCTBEHHO, YTO €ro ONIIOHEHTHl He
OTPaHHYNBAINCEH TOJIBKO JIaBJIEHHEM Ha IIHBI, @ HACTYIIAJH 110 BCeM (DpOHTaM:
YCIIOBUSI KPEUTOB, JOCTaBKa, CTPaXOBKa, 3allacHbIE YacTH, BO3BpAT, 00ydeHHe
TiepcoHana u T. JI.

Ecmu BB ycTymaere 1o JaBICHHEM, TO OTKpBIBAacTe IBEPU JUIL aTakk Ha
KK/IBIIl ITyHKT BalIero MpeJIoKeHus (a BOBMOXKHO, I Ha HEKOTOPHIE Apyrue
aCIIeKTHI, KOTOPBIC, KaK BBl CUMTAIIM, BOOOIIE HE MOTYT SIBIISITHCS HPEIMETOM
TIEPETOBOPOB).

KAMWUKAA3E ABUALLUOHHOW NMPOMBILLJTIEHHOCTU

Opna w3 HamOoyiee KOHKYpEHTHBIX cep OmsHeca B Mupe —
HPOM3BOJCTBO JBUraTeneld s camoneroB. Ha phIHKE JOMHHHPYIOT
TpHU-4YeThIpe OOJIBIINX KOPIOpALMH, a KOHKYPEHLMS MEKAYy HHUMHU
COBEPIICHHO YOUHCTBEHHAS — B CTHJIE HACTOAIIMX KaMUKa/3e!

Bce ato Hawamoch, korma General Electric cpaxamncst ¢ Pratt &
Witney 3a KOHTpakThl Ha MOCTaBKy TypOWH ISl «OOMHTOB-767» U S
aspobycoB A310.

«ITomapku», KOTOpPbIE OHH HAaBs3BIBANM MOKYIATENsM JaifHepoB,
nocturamy 40 MpoLEeHTOB HAYalIbHOW IIEHBI BUTaTeNeH! 5

ITpenoxxeHne, 0T KOTOPOr0 HEBO3MOXKHO OTKA3aThCs, «yOSIHIo» 1
caynosues. Ouu npexmow Pratt JT9 neurarensim Rolls Royce RB 211.
EcrectBenno, Rolls Tyt ke 0OBMHWMII KOHKYPEHTOB B «IIOKYIIKE»
3aKa30B.

Onu 3asBuiH, 4to Pratt mpenyaraer jeleBbie 3am4actH, JICHIEBYIO
cucteMy oOy4eHHs, OeCIUIaTHOE TeXOOCTy)KHBaHHE, OCCIUIATHYIO
nepeOOpKy OTJIETABLINX JABHrarelneil, OecIUIaTHBIH JOCTYN K CBOMM
pPEMOHTHBIM ~ 0a3aM BO BCEM MHpPE W JaXe CHELUalIbHOe
(uHaHCHUpPOBaHUE.
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M Bce oaro mpemmaramock Oorarteifmeld crpane B wmmpe. He-
yauBUTENBHO, 4T0 CaynoBckast ApaBus MOIUIA Ha ATY CACIKY— €CJIU BaM
IUIaTSAT MWUIMOHBI JIOJUIAPOB HHU 3a YTO, ATO KyJda Kak JIydlle, 4eM
TMOJTy4aTh TE JKe ACHBTH 3a IKCIOPT HedTH!

Kak Tonpko oOpymIMBarOTCs ICHBI, 32 HAMH CJIEAYEeT U BCE OCTaJbHOE!
TToTomMy-TO Tak Ba)KHO yJIepXKHBATh Bally LIEHY /0 MOCIETHETO.

U kax e BbI Oyzere 3To enaTb?

VYnpsimo noBTopsisi «HeT»? OTKa3bIBasiCh 0T caenku? Mcrnonb3yst NoaMTHKY
JKECTKO (PUKCHPOBAHHBIX LICH?

Bogce Her.

Wnes ¢QukcHpoBaHHBIX IIEH TpemnoiaracT (OUKCUPOBAHHBIA —IaKeT
MPEIUTOKCHUM, a 1 BaM O0BICHIO, TOYEMY B MPUPOJIC HET (PUKCUPOBAHHBIX IICH.
ITomomy umo 6 npupode Hem uKcupo8annbvIX RAKEMOE NPEON0IHCEHUIIL.

Bcee, uro sABmAeTCS mMpeaMETOM TOpra, A Pa3HBIX JIOJCH BOILIOLIAET
pa3Hble CBOMCTBA U KayecTBa. Bo3bmeM 1u1st npumepa CTyI.

51 BIKy B HeM IpeyMeT MeOerH, Ha KOTOPOM MOYKHO
YIOOHO CHICTb.

KT0-TO Npyroii BUANT B HEM IPEIMET YKPAIICHHSL.
Tpertuit — aHTUKBapuart.

UYeTBepThlit — MpeAMET Ul CLEHUUECKOH IeKOpaluu.
[IaTBIi — BIIOXKEHME KalUTaIa.

[lecToit — apoBa A7t paCTONKU KaMHHa.

CenbMOIl — HEHYXHBIH cTapblii X1am.

BocbMoii — cBaneOHbII oJapokK.

JleBsIThI — ellle ofHY IBIPY B OAaHKOBCKOM CUETe.
JlecsAThIi — YacTh COOCTBEHHOTO UMHUDKA.

U tak nanee.

ATpHOYTBI, KOTOpBIE JIIOMM BHISAT B OJHOM H TOM JK€ TpeIMeTe, Ba-
PBHHUPYIOTCS 10 OECKOHEYHOCTH — KaK M CaMH JIFOU. A BOCIIPUSATHE YETIOBEKOM
JIaHHOT'O TIPEIMETA MOKET MEHAThCSA — U MeHsieTcs. MoiHas
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cerofHss MeOenb — 3TO 3aBTpamrHdi XiaMm (AT 0c000 «IIPOJBHUHYTBIX» C
TOYHOCTBIO JIO HA000POT).

Kpome Toro, depHsIif CTy MOXKET HE TOAUTHCS B KauecTBE CBaJcO-; HOro
MOJIapKa, HO BIIOJHE MOXKET CTaTh 3JIEMCHTOM CIICHHYECKON Je-; KOpaIuH.
TIpennoxure mokynaremo OBl CTyNT — WM OTHOLICHWE K! MOKYIKE Y HEro
MU3MEHHTCS C TEM, YTOOBI M3MEHHUTHCS CHOBA, KOT/1a Oy/IeT Ha3BaHa IieHa!

Jlromy He MOKYMArT BENIM — OHH IMOKYIMAIOT TO, JUIT YEro 3TH BEIH
cayacam. A 3TO MOXET OBITh OCS3aCMbIM HIJIA HET, CIICIM(PHYCCKUAM 01 OTHOTO
KOHKPETHOTO UYeNIOBeKa WM OOHmMM [l BCEX W Kaxmoro. MHorma Mbl
CMHUpSIEMCS C BEIIbIO, KOTOPasi HE BIIOJIHE OTBEYAeT HAIUM MOTPeOHOCTSIM. B
IPYrHX CHUTyalUsX Mbl HACTauBaeM Ha TOM, 4YTOOBI mpuoOpeTaeMas BeUlb
OTBEYaNla HAIIUM MOTPEOHOCTSM IONHOCTBIO. DTO OCHOBAa OCHOB JIFOOBIX
olepanuii KyIUIM-TIPOAKH. BBIACHH MOTPEOHOCTH IMOKYMATENs, MOATOHU TO,
YTO THI IPOAACIIb, IO 3TH MOTPEOHOCTH — U TONY4H AeHbru. Haiimu Bems,
OTBEYAOIIYIO TBOMM IOTPEOHOCTSM, — U THI HE MOXKAJIELIh O TIOKYIIKE.

B npuHmmmne, neHa Kakoro-to KOHKPETHOTO TIPEIMETa — 3TO CTOJBKO,
CKOJIBKO YEJIOBEK T'OTOB 32 HErO 3ariaTuTh. [loKymaTens mMpocTo CpaBHHUBAET
CTEICHb MOJIE3HOCTU BEUIM IS ce0sl, C CyMMOI JEHET, KOTOPYIO 3a 3Ty BEIlb
TpeOyeT mpoJaBell.

Ecnu moxymnaresnb HEIOBOJIEH 3alpOIIEHHON IIEHOW, TO, BO3MOXHO, OH HE
CUMTAET, YTO T€ Ka4YeCTBa, paall KOTOPHIX OH COBEPIHIAET IOKYIKY, CTOST TeX
JICHET, KOTOpPbIE BB XOTEIU OBl NOMy4nuTh. M1 HA00OPOT: ecii OH yOexIeH, 4To
9TH KadecTBa TMPEJCTABISIOT OONBINYI IEHHOCTh 012 Hezo, TO MOT Obl
3aIUIaTUTh 3 MOKYIKY ropasfo OOJBIIYyI0 CYMMY — O 4€M OH, CKOpee BCEero,
BaM HE CKaXeT.

OnHako ecTh W JPyrue TPHYHMHBL, MO KOTOPHIM TOKYIATeh MOXKET HE
COTJIACHTBCA Ha BaIlly IICHY.

1. Yame Bcero oH MpocTo MPOBEPSIET, HACKOJIBLKO TBEPIO BEI HAMEPEHBI
JIepKaThCsl HA3BAHHOM 1IEHBI.

2. OH MOET OBITh KJI000M (HEKOTOPBIE JTFOI HEHABUIAT TpaTUTh JaXKe
OJIMH TIEHC) HJIX MPOCTO BYJIbI'APHBIM THIIOM.

3. OH IeiCTBUTENIBHO CUMTAET, YTO BBl XOTUTE €ro 0000paTh.
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4. Dra1ieHa MOXKET OBITh eMy He 10 KapMany (0y¢der Marymku Xa60apa u
BIIpaBIy ITyCTOH).

5. EMy MOXeT HpaBUTBCS caM IIpolece Topra (BOT 3To Mosnozer!).

6. OH MO’XeT BOCIIOJIb30BAThCS Ballleil CKUIKOMN, UTrpasi IPOTUB BAIIMX
KOHKYPEHTOB («TOJLTAHACKHH ayKIHOH»).

7. OH MOeT HCIOJIB30BaTh BOMPOC IEHBI KaK MPEIOT AJIsl TOTO, YTOOBI
BBIMTH U3 TOPIOB.

Ber Bpsiz it Oyzete 3HaTh 3apaHee, Kakoe U3 3THX COOOpaKeHUH CTOUT 3a
BBI30BOM, OpOINCHHBIM Bamleil IleHe, — eme OxHa mpoOiemMa Uit
MIeperoBopIIrKal

[epBoe, uTO cienyeT chenars, CTAIKUBAsCh C IEHOBBIM BBI30BOM— KaK,
KCTaTH, ¥ BO BCEX OCTAIBHBIX KPHUTHYECKHX MOMEHTaX IIeperoBOPOB, — 3TO
cnpocurts: «Ilouemy?»

OnHako HE CTOMT HPOCTOAYIIHO ITPUHMUMATh Ha Bepy Jr00OH OTBET
ommoHeHTa. EMy NpHaercss HOIKPENUTh CBOIO MO3MIHI0 KaKUMHU-TO ap-
rymeHTamMu. OH yXe He CMOXKET HaflesIThCsl Ha TO, YTO, KOJIb CKOPO OH OOBSIBHII
Bally LEHY CIMIIKOM BBICOKOH (MJIM CIMIIKOM HU3KOH, B 3aBUCHMOCTH OT TOTO,
B KaKOW pOJIM OH BBICTYIIAeT), TO II€HAa W CTAHOBUTCS 21aeHbim OapbepoM B
3aKJIIOYEHHH C/IENIKH — a 3HAYMT, BaM TIPUACTCS] CHU3UTH CBOM TPEOOBAHUSL

COpocuTh LieHy MOTOMY, YTO €€ MOJABEPIVIM COMHEHHIO, — XYAIIee, YTO
BBI MOXKETe cJienarhb. PaccMaTprBasi BO3MOXKHbIE IPHYHHEI TTOOOHOTO BBI30BA,
MBI BHJEJH, YTO NPOCTOE CHIKCHHE LIEHBI HU B OJHOM M3 3THX CIIy4acB He
SIBJISIETCS JIYYIIUM XOJOM—B 3TOM M 3aKJIF0Yaiach MPUHIMITHAIBHAS ONINOKa
Xenemyta B HOxHO# Adpuke. Ecnu onmoHeHT, arakys Ha3BaHHYIO LEHY,
UCIIBITBIBAET TaKMM O0pa3oM  Ballly TBEPIOCTb, BpsSA JH  CTOHUT
JIEMOHCTPUPOBATH OTCYTCTBUE STOW TBEPAOCTH, TYT JKe JaBasi eMy cKuaky. OH
Oyner TpeGoBaTh OOJNBILIEro, MOKa He yOSAUTCs, YTO TpedOoBaTh YK€ MONIPOCTY
Heuero. Ho naxe u B aToM

! AyKl[MOH, Ha KOTOPOM TOPr BeAeTCsl ¢ NMOHHKEHHEM ILIE€HbI, NOKa HE Haﬁlle’]“cﬂ

noKynarejb. B 1aHHOM ciydae aBTOp MMeeT B BHAY NONBITKY J00MThCs mOoJiee
HU3KOH LieHbI, YTOObI 3aTeM € ee MOMOLILIO AABHTH HA BAILler0 KOHKYPeHTa.—
IIpum. nep.
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Cllydae OH MOXET He COTTIACUTHCSI Ha CAEIKY, a IOTOMY BaM CIIELyeT JepKaThCst
TOTO, C YETO BBI HAYAIIHL.

BynbrapHocTb — KayecTBO, KOTOPOMY TPYAHO 4YTO-IMOO MPOTUBO-
MIOCTaBUTh, a MIPOLBETAET OHA MPAKTUUECKH BO BCEX YrOJIKax Hallel IUIAHETHI.
BynbrapHocTh He OrpaHHUMBAETCS KAaKUM-TO OMPEAENICHHBIM KIJIACCOM, PacoH,
MOJUTUIECKON CHCTEMOH, peNUIuell, HallMOHATBHOCTHIO WM JIOOBIM APYTUM
COOOIIECTBOM.

OHa 0cOOEHHO pa3BHUTa CPEAU TIOACH, 3HAIOMINX yeny BEIlaM, HO MOHSITHS
HEe HMeonmX 00 WX yemnocmu. I1OCKONBKY COKpalleHHE IEHBI BEIH HE
YBENIUUYHMBAET €€ [IEHHOCTh, TO HET HUKAKOT'O CMBICTIA 3TO AENaTh.

Uro Kacaercs JIrojiel, KOTOpbIe CUMTAIOT, YTO BB HOPOBHUTE UX 0000paTs,
HeT Oojee HaEKHOTO CIOoco0a YKPENHUTh X MOJO3PEHHUs, YeM CHHU3UTD LIEHY!
UYenoek, KOTOpOMY HE IO KapMaHy TO, YTO BBl IIPOJAeTe, MOXKET OBITh
3aMHTEPECOBAH B JAPYroMl MOKYyNKe — Balla 3ajJadya HaWTH, 4YTO €My
npewIokuTh (0oee moApoOHO Ha 3Ty TeMy — Hipke). ToT, KTo JMoOHT cam
mporecc Topra, — Boobme He mpobinema. Bomee Toro, 310, BO3MOXKHO,
HAWTY4IINH JUIs Bac MapTHEP B IIEPEroBOpax.

Ecmu xe BaM KakeTcs, YTO MOTEHIMATBHBIA MOKyIaTedb UCIOIb3yeT Bac
KaKk TpPaMIUIMH B «TOJUIAHACKOM ayKIMOHEe» MJTA JABIEHWS Ha BalluX
KOHKYPEHTOB, BB HUKOUM 00pa3oM HE pacCTPOUTE €ro IUIaHOB, CHU3UB IIEHY,
— BeJlb IMEHHO 3TOTO OH OT Bac M JIOOMBaeTCH.

Touno Tak ke OOCTOSIT Zena W ¢ MOKYyTaTeleM, KOTOPBIH aTaKyeT: Baly
LeHy Ui TOTO, YTOOBI BBIATH W3 TOProB. UTo OBl BBl HU JIENAlll CO CBOEH
LIEHO—3a WCKIIIOYEHWeM COBCEM YK YHH3HTENBHBIX BAapHAaHTOB, BBl HE
CMOXETe yZiepKaTh B UTPe KOr0-TO, KTO XOUET U3 Hee BBIITH.

Cxkopee, Ballla CKHJKa JacT eMy €le OJWH MOBOJ Ul HecorniacH-i: «Ecin
Tereps BbI MpojaeTe Baiml karep Ha 20 MPOLEHTOB JeIieBie, >i T i YMT, BBI C
€aMoro Havaja IBITAIICH MEHS HaayTh!»

Tak kax e HaZlo OTBeYaTh Ha BBI30B, OpOIIEHHBIN BamIeii 1ieHe?

Jlume  He3HaUMTENbHAsT 4YAcTh BCEX CHENOK TOJBKO B  pesybrare
JIOTOBOpeHHOCTH O 1ieHe. IlouTn Bcernma B Wrpe ydacTByeT Oosiee 4eM OmHA
NepeMeHHass — a TaM, IJIe €CTb MHOXKECTBO IEePEMEHHBIX, €CTh M IOJe IS
Topra. CrieoBaTelIbHO, COMHEHHE 10 TTOBOJY II€HBI — 3TO COMHEHHUE B OJJHOM
13 MHOTHX TIEPEMEHHBIX, 0 KOTOPBIM MOKET BECTHCH TOPT.
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Msbl yxe 3HaeM, 4YTO, €CIIH MOJANAThCS LIEHOBOMY BBI3OBY, HamajKaM
MOJBEPTHYTCS BCE COCTABIAIOMIME Baimero mpeanoxeHus. Ilostomy cremyer
MOoIyMaTh HAJ TeM, KaK HCIONB30BAaTh 3TH COCTABILIOIINE, YTOOBI 3al[UTHThH
neHy. Ecmm mokymaTtens XodeT W3MEHHUTH LEHY, JUISI Bac BIIOJHE Pa3yMHO
U3MEHUTh 4YTO-TO B JPYTUX cOCTaBIsonmx. CremaiiTe 3T0 HENpEeMEHHBIM
YCIIOBHEM: €CIIH MEHSETCSl CUTyalus C OJHOM MEepeMEHHOH, TO B KauecTBE
KOMIIEHCAIIUU KaKHe-TO APYTHe COCTABILIOINE OOIIEro MakeTa TaKKe JOIDKHBI
OBITh U3MEHEHBI.

Takyro cTpaTerno MOKHO BBIPa3UTh OAHOHN (hpa3oi:

Jlna I3mozo nakema npeonodcenuii — ma yena, 0aa Opy20il UeHvl —

opyzoii nakem.

A1 MOTY TIPOWJUTIOCTPHPOBATh, KaKk paboTaeT Takasl CTpaTerus, Ha IpuMepe
HOBBIX MOXOkIeHU XenbMmyTa Bebepa. [Tocne ¢uacko B IOxHoi Adpuke oH
pelIMI YBOJIMTbCA M HauaTb C HyJIs — OJHAKO HE y KOHKYPEHTOB, Kak
SI3BUTENIBHO IIOCOBETOBANl €My JUPEKTOP MapKeTUHIa, @ B COBEPLIEHHO HOBOM
Juis Hero cdepe.

CTHMYJIOM K BO3POXKJICHUIO XeJIbMyTa CTajla U3BECTHAsI HeMellKasi CTPacThb
K II0K0JIay. HeMIibl IpOCTHO KOHKYPUPYIOT C aBCTpUiliaMu U IIBeHIiapiamMu B
MPOU3BOJICTBE LIOKONAAHBIX AenukarecoB. lllokoman ams HeMIEeB — Kak ChIp
Juist ppaHiry3oB. B I'epmanun COTHH BHAOB M COPTOB LIOKOJAZa, a HEKOTOPHIE
13 HUX MOXKHO KYIIUTb TOJIBKO TaM, IJIe OHU IPOU3BOASTCS.

[lokonan u3roToBisIOT M3 000OB Kakao, a Kakao BBO3MTCS M3 3amamgHON
Adpuku. Bobsl kakao pactyr B I'ame, Hurepum, Toro, Kor-n’UByape u
Kamepyne, oTkyzna onu nepeBo3srcs B EBpory B Memkax Becom 130 ¢yHTOB.
3nech ux 0o0OpabaThIBAalOT M MPOJAIOT HMPOHM3BOJMTEISIM IIOKOJAJa, KOTOPBIE
JOOABJIAIOT K Kakao JpYyrue UHIPEJUEHTHl (B OCHOBHOM MOJIOKO U caxap, HO
TaKKe OpEXM, WU3I0M, CIMBKM U JDKEM) B COOTBETCTBUM CO CBOUMHU
coOCTBeHHBIMH perientamu. YacTh IIOKOJIa a BEIXOJUT K MOTPEOUTEITIO B BHIC
HOMYJISIPHBIX MAapoK IJIsl TOPTOBBIX CeTeH, 4acTb—IUIA NPOJAKH Ha MecTe.
VrakoBka ¥ MapKeTHHI 3THX Mapok—upe3BbryaitHo J{uddepeHunpoBaHHbIit
Ou3Hec, B KOTOpOM 3aeHCTBOBaHbl HEKOTopble KpymHble KOMmaHuu U
OTPOMHOE MHOYKECTBO MaJIbIX.
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HmenHo B 3TOT OM3HEC W PUHYJCA XeIbMyT, M30paBIIMi st ceds poib
6poxkepa. I[lonauamy uM JBUTaNIO CTPACTHOE XKENaHUE A0KA3aTh OTILy, YTO OH Ha
yro-To crocoben. Ilo3nHee, omHako, OH momoOMa cBoto padory. Torma-To
XenbMyT M OTKpBUI Ul ce0sl, 4To Takoe ymakoBka. Her, He Ta mmumypa, B
KOTOPYI0 OOBIYHO 3aBOPAUMBAIOT INOKONAAKH, a CTpaTerus, KOTOpOi
TIOJIB3YIOTCSI IEPETOBOPIIUKH B TOPrax.

IHokonan, kak 1 HACOCHL,—Ia 1 JIf00as Jpyrast HPOLyKIUsS—HIMEET LEHY.

B pBIHOYHOI SKOHOMHKE LIEeHa—3TO BEJIMKUI KOHTEHEep ¢ MHpOpMaIrei,
3¢ heKTHBHBIM HHIUKATOP TOTO, KAKOBA O3S IPOAYKTa B CTPYKType CIpoca
1 TPEJTIOKEHHS.

Ho He x1e60M eAWHBIM JKHB YENOBEK— M HE OIHOW JHUINb HEHOU py-
KOBOJICTBYETCSI OH, IOKymas IIokonaf. IlepepaboTdmky Kakao, 3aKyIaromiue
TOHHBI 0000B Ka)K[IbIii MECAIl, TOXKE 03a00YCHBI HE OJHOW JHIIb IieHOH. Ecmu
Obl 3TO OBLIO [AEWCTBUTCILHO TaK, OHM KOHYMIM OBl TEM, YTO CTaad
MPOU3BOJUTH HU3KOKAuECTBEHHBIN MPOAYKT. IIpH pemyranuy npou3BoauTenen
MPOAYKIMM HU3KOTO—MWIN JaKe HECTaOMIIBHOTO —KadecTBa HX YPOBEHb
npomax Hem30ekHO cHm3mwIcAs Obl. [losToMy KadecTBO Kakao-0000B u
MOCTOSTHCTBO 3TOTO KadecTBa—YPE3BBIUAMHO BaXKHASI COCTABIIIOMIAS CHETIOK,
KOTOpBIE OHH 3aKJIIOYAIOT C IOCTABIIMKaMH 6000B 13 3anagHol AQpuKy.

KauectBo — 370, CKOpee, TexHHYecKas mepeMeHHas. He Bce koneOaHus B
KauecTBe KaKao IIPUHIMITHAIBHO BaXHBI JUII YCTOHYMBO KadyeCTBEHHOTO
TIPOU3BO/ICTBA JIFOOOTO THIA IIOKONAa. B mpuHIMIIE, Bce 3aBUCHT OT TOTO, IS
KaKOTO THIA IIOKOJA/Ja HCIONB3YeTCs] KOHKPETHAs MapTusi mepepabOTaHHBIX
6000B.

XenbMyTy TPHIUIOCH HAYYUTHCS MOKYMAaTh HepepaboTaHHOE KaKao Tak,
9ToOBl HAaWTH TPAaBWIBHBIA OalaHC MEXAy LEHOW W MHHMMAJIbHBIMU
TpeOOBaHMAMH K Ka4eCTBY B COOTBETCTBHHM C KaXKIbIM MpoaykToM. Hampumep,
KyJIMHapHBIH IIOKONAX MOXKET W3TOTOBIITECA W3 Kakao OoJee HHU3KOro
KauecTBa, YeM IIOKOJaJ KOHAWTEpCKmil. [ ImoKomaza caMoro BBICOKOTO
KJacca — THIIA TOTO, YTO MBI JapUM CBOMM JIOOMMBIM, — TpeOyeTcs H
BBICOKOKA9YeCTBEHHBII KaKao-ChIPeIl.

VY HEKOTOpHIX mHepepaboTINKOB 0000B KOHTPOJb KavecrBa IIOCTaBICH
HACTOJIBKO HaJIXKHO, YTO N3TOTOBUTEIH IIOKOJIA/IA moryr PEIKO
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MPOU3BOJNUTH BBIOOPKY OOpa3LloOB C MEHBIIMM pHUCKOM Opaka. KauecTBo
MPOAYKIHUU JPYTUX MOCTAaBIIMKOB — 3TO YK€ OTYACTH JIOTEpesl, a TMPOLEHT
Opaka B MPOU3BOJICTBE IIIOKOJIA[a MOXKET OKa3aThCsI JOBOJIBHO CEPhE3HBIM.

KauecTBeHHast cocTaBnsromast J00aBIsIeT K INpeIMeTy IUCKYCCHH ele
LeTbli psAf MEepeMEHHBIX: KPUTEPHM HMHCIEKIMH, MpaBUiia BO3BpaTa TOBApa,
KpEeIUT MM 3aMeHa 3a0paKOBaHHBIX NMApTHUi, OIIaTa MO MOTyYEeHUH WU 1OCIIe
00paboTKH U T. 1.

OTH NepeMeHHbIE JOJDKHBI ObUIM OBITH PacCMOTpEHBI B Ipoliecce 00-
cyknaeHnst LeH. Ecan mepepaboT4mK TBITANCS MOAHATH LEHY, XeIbMYT
COOTBETCTBEHHO MEPECMaTPUBAN OCTAIbHbIE MPEIOKEHNS B ITAKETE, IIPUHIMAS
BO BHHMAaHHE PUCK, KOTOPBIi Opana Ha ceOsl ero KOMITAHUS, U U3MEHSS CXEMbI
KOMIIEHCAIIIHY 1 OTLIATHI.

BeIBasio Tak, 94TO OH coryamacs Ha 6osee BRICOKYIO IIEHY 3a TOHHY Kakao,
€CIIM MOCTABIIUK, B CBOIO OYEPE/Ib, COTJIAMIANCS Ha OTCPOUKY OIUIATHI U Ooiee
XKECTKHe TpeOOoBaHMA K KauecTBy. VHOTZA BCe MPOMCXOAMIIO HA0OOPOT, TOTAa
IIeHa TTIOHIDKANACh, HO M IIPOYHE YCIOBHUS CTAHOBUIIUCH 00JIee MATKUMH.

W yx, xoHeuHO, XeNbMyT HE MEHSI NPEATOKECHHYI0 UM LIEHY TONBKO
MIOTOMY, ITO TIOCTABIIMK TOBOPHUII €MY, KaKasi «CTpaIIHash» KOHKYPEHIUS UMeeT
MECTO B IIOKOJIaJHOM OW3HECEe, WM yHpeKal XeabMyTa B TOM, UTO €rO IEHBI
CIIMIIKOM HU3KH. DTO HE 3HAYMIIO, 9TO XeIbMyTa He 3a00THIa KOHKYPEHIIHS.
HamnpoTuB, mepBoii ero menpio cTajgo y3HaTh Kak MOXKHO Ooiblre o Om3Hece, B
KOTOPBII OH OKYHYJICS, @ TAKKe O TOM, KaK CTPYKTYPHPOBAHO BCE MIOKOJIATHOE
npou3BocTBO. OH BBISICHWIL, KaK B PEATEHOCTH OOCTOST Jiea ¢ KOHKypeHIHeit
M KaK OHa BIWSIET HA CHUTyaluio. B pesynbrate oH HU pa3y He MOAmaics Ha
CKa3KU M «yXXACTHUKW», KOTOPHIMH €ro MOTYEBAIN M MepepabOTINKH Kakao, 1
TIPOU3BOUTENH MIOKoNMaAa. OH MOTepsT CYeT TOMY, CKOJIBKO pa3 MOKyHaTenn
TOBOPWIM €My (KOHEYHO K€, «II0 CEKPEeTy») O KaKOW-HHOYIb TOJUIAHACKOH,
JIATCKOM, IIBEHIIapCKOW KOMITAaHWM (HAI[MOHABHAS TPHHAICKHOCTH (DHPMBL
BCSIKMH pa3 MEHsIach, a OAHAXKIBI €My JOBEIOCh YCIBIIATh O SMOHCKOM
TrocTaBIIuKe!), MpeICTaBUTEISIM KOTOPO# ObUH JIaHBI MHCTPYKITHN «CTapaThest
CHU3HTH JIIOOYIO IIeHY, KOTOpYIo OyIeT mpeaararts koMmanus Bebepay.
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XenbMyT 3aMHTEPECOBAJICS IIepepadOTIMKaMH W3 BIIOJNHE 3/PaBOro
JKEMaHUsT 00ecTieynTh OecrepeOOHHbIe MOCTAaBKU U CBOMX KIHEHTOB —
npomsBoauTeNnel mokonana. Ecim mepepaboTYMK MOJNHOCTBIO 3aBHCENT OT
MOCTaBOK Kakao M3 KakoW-HHOy[b ONHOH 3amamgHoadpHKaHCKOW CTpaHBI,
XenpMyT Opai 3TO Ha 3aMeTKy, OCOOSHHO €CJIM ITOJHUTHYECKas CHUTyalus B
CTpaHe-3KcIopTepe OblIa HECTAOMIBHOM.

TlepcniexTrBBl (BecbMa BepOSTHBIE) WM cocTosBHIMiicS (akT (dacToe
SIBJICHIE) BOEGHHOTO IIEPEBOPOTa ONPEASISUIM TO, KaK XelnbMyT HOAXOIWI K
KOHTpaKTy Ha MOCTaBKM M KaK IIOKymareidb, M Kak mpogasen. C Temu
nepepabOTINKaMH, KOTOpPBIE HE 3aBUCENH JIMIIb OT OJHOTO HCTOYHHKA
MOCTAaBOK, XeIbMYTY MPUXOAMIOCH PEMIaTh BOIPOCH! COBMECTHMOCTH Pa3HBIX
COPTOB KaKao, IOIy4aeMOT0 U3 Pa3HBIX CTPaH.

KauecTBo Tako#l cMecH BIHAIO HA IIEHY, KOTOPYIO OH TOTOB OBLI IUIATUTh
32 TOHHY CBIPbS, MJIM Ha YCIIOBHS KpPEJWTOB, KOTOPBIX OH JoOMBanics, — a
TaKKe Ha IIEHy, KOTOpPYI0 XenbMyT MOT IOTPe0OBaTh OT IPOU3BOJHUTENECH
mokonana. OHK ke, B CBOIO OYepelb, XOTEIN 3HATh MPOHCXOXKACHUE KaKao-
ChIpLIA, KOTOPbIM XeIbMyT UM MOCTaBIISIL.

B neproas! 06ocTpeHns MOMUTHYECKOH CHTYaIlH B CTpaHaX- SKCIOpTepax
WM KaTacTpOMHYECKOTO Heypolkas MEHSIIMCh U YCIOBHSA  OILIATHI,
OroBapHBaeMble XeIbMYTOM IIPH pacdeTax ¢ IMocTaBIUKamu. Ecim mocTaBku
TPO3WIN CTaTh HEPEryJIspHBIMH, OSTOT PHCK KOMIIGHCHpOBaiCcs Ooiee
3HAYMUTENNBHON OTCPOYKOM oruiathl. Eciy moctaBku ObLIM rapaHTHPOBAHHBIMY,
CPOK BBIIUIAT IO HUM COKpamajics. MHorma cpoku oOIuIaThl OCTAaBAIHChH
MPEXHUMH, HO MEHSUIACh IIeHa 3a TOHHY.

Ilpu osTOM Bcerja CyIIecTBOBaJla BO3MOXKHOCTH 3aKIIOUCHUS JOJ-
TOCPOYHBIX KOHTPAKTOB — 10 MEHBIIIEI Mepe C HEKOTOPBIMH M3 MOCTaBIINKOB.
XenpMyTy NMPUXOAWIIOCH JeaTh BHIOOP: OKa3aThCs CBSI3aH HBIM KOHTPAKTOM,
[[eHa KOTOPOTO MOXKET OKa3aThCsl 3aBBILICHHOW, WM PHCKHYTh TEM, 4YTO
MOCTABIIMK OTKAXETCSl OT JOrOBOpa, €CIHM TPEAJIoKeHHas IieHa Oyzer
HEJIOCTaTOYHOM.

Takum o0pa3oMm, BO BCEX NEpPEeroBopax HAIMYECTBOBA pa3HbI HaOOp
MePEeMEeHHBIX, KOTOpbIe HE00X0MMO ObLIO MPHHATH BO BHuManue. I XenbmyT
MPEKPacHO HAYIMIICS TOMY, KaK «yMaKoBaTh) HAMIYUIIYI0 BO3MOXKHYIO CHEIKY
U3 BCEX HATMYECTBYIOIINX BapHAHTOB.
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CeIpel, 3ape3epBUPOBAHHBIN ISl KOMIIaHUH XeNbMyTa, — a KOJIHMYECTBO
€ro Kojebanoch OT JECSATKOB JO0 THICSY TOHH — MOT XPaHHUTBCS Ha CKIagax
MocTaBIIMKa (3a 4yeil cyer?) wim y Xembmyta (mox yei puck?). OH Mor
JOCTaBIATECS B OyHKepax (KTO 3a HUX IUIATUT?) WIK B KOHTEHHEpaxX (KTO HX
Brnanenen?).

[leperoBopummkam Hago OBUIO peEINTh, KTOo OydeT oTBeyarh 3a
nepepaboTaHHOE KaKao, €CII OHO XPAaHHUTCS HAa UX CKJIaJaX, a TAKXKE pellaTs,
KakuM OyZeT MUHHMAJIBHBIA JOCTYHHBIA 00bEM, €CIIH MOHAJ00SITCS CPOUHBIE
MOCTaBKU. OTO IIHIIb HEKOTOPbIE U3 IMEPEMEHHBIX, C KOTOPBIMH XEIbMYTY
MIPUXOIUIOCH UMETh JIENIO Ha MEPEroBOpax ¢ MOCTABIINKAMH.

OH mokynan nepepadoTaHHOE KaKao TOJNBKO IUIS TOTO, YTOOBI MPOJaBaTh
€ro TMPOM3BOAUTEISIM IIOKONaa, TO €CTh BBICTYyHAl M IIOKymaTeleM, u
npomaBuoM. [lpm cioygae XempMyT 3aKiiodan CAENKH U C PO3HUYHBIMU
TOproBuaMu (OH Aake coOMpacs BBITYCKAaTh CBOM COOCTBEHHBIH HIOKONAA —
«A¢puKaHCKOE HACTXKICHUEY).

IIpu mpomake B Wrpy BXOAMIM T€ K€ camble mnepeMeHHble. IIpous-
BOJIUTEIISIM HEOOXOAMMO ITOCTOSHCTBO Ka4ecTBa M MOCTaBOK. [Ipudem ypoBeHb
MOCTABOK MOXKET MEHATHCS B 3aBUCHMOCTH OT IPOU3BOJCTBEHHOIO LHKIIA.
CkaxkeM, K PoxecTBy HY)XHO BBITYCKaTh OOJIBIIE IIOKOTAAa, YeM B JICTHHI
CE30H.

BoT nurs HEKOTOpPBIE BOIPOCHI, KOTOPHIE JOJDKHBI OBITh PACCMOTPEHBI KaK
COCTaBHBIE YaCTH ITaKeTa MPEJIOKEHHI: y KOTO XPaHsITCS HEBOCTPEOOBAHHBIE
ToKa 3amackl kakao? Kto, Korja u kKak IIaTuT 3a Kakao B IIPOMEKYTKE MEXTY
3aKITI0YEHNEM KOHTpaKTa M JOCTaBKOW? J[0 KaKoi CTeTeHW M3MEHEHHS LIEHBI
MOTYT BIHATH HA TIOPSIOK BO3BpaTa MM OOMEHA HU3KOKAYECTBEHHOTO WIIH
MOBPEXIEHHOTO mpoaykra? Kakylo dacTh CBOEro pekiIaMHOTO OromkeTa
MIPOU3BOJUTENh HaMEpeH MOTPaTUTh Ha peKiaMy MAaHHOTO OpeHIa M Kakoe
BIIMSTHHE 3TO OKaXXET Ha YPOBEHb 3aKa30B, TIOCTYMAOIMINX OT TOPrOBBIX CETeH?

U tak nanee n Tomy mogo6HOe. UNCI0 COCTaBHBIX JIEMEHTOB IIEPErOBOPOB
JaKe 10 TaKOMy INPOCTOMY HPOAYKTY, KaK IIOKOJAX, MOXET ObITh OdYeHb
OOJIBIIINM.

B Bamreil nesTeN-HOCTH, HE3aBUCHMO OT TOTO, NPOJAETe BBl MM II0-
KyTlaeTe, CyIIeCTBYET MHOXKECTBO COCTABIISIONINX IIEPErOBOPOB, O KOTO
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PBIX BBl PEIKO 3aqyMbIBaeTeCh — €CIHM 3agyMblBaeTech BooOme. Hacramo
BpeMsi JTO cjenarb, HOTOMY 4YTO HMEHHO B KOMIIOHEHTaxX IpeaMera
HIEPEroBOPOB BBl OOHAPYKUTE HHCTPYMEHTHI 3allIUTHI BAIlINX LEH.

Ha wnammx cemMmHapaX MbI TIPOCHM YYacTHHKOB OIpPENENUTh BCE
nojuleXKamue  OOCYXKIEHHIO KOMIIOHGHTHI B HX OH3HEC-IIeperoBopax.
Tlomy4ennsle pe3ynbTaThl IOPOI OKAa3bIBAIOTCS HEOXKHAAHHBIMUA M JUISA
OITBITHBIX ON3HECMEHOB.

[TpUBBIYHEIA MOAXO] K A€y 3a4acTyi0 HCKIIFOYaeT U3 PaCCMOTPEHHS JaKe
a0CONIOTHO ~ OYEBHIHBIC  KOMIIOHEHTBI, 4YTO HEM30e)KHO  yMEHBIIAeT
BO3MOJKHOCTH IIEPErOBOPIIMKA «yIAaKOBaTh)» IOTOBOPHOE COIVIALICHHE B
COOTBETCTBHH CO CBOMMHM MHTepecaMu. [10CTOSHHBIH MOHUTOPHHT M IIEPECMOTP
KOMITOHEHTOB, HOUISKAIINX OOCY)XKICHHIO, HEOOXOAMM JUISl  YCIICIIHOTO
BEJICHHS IIEPETOBOPOB.

Bo Bpemst Kypca, MPOBOIMBINETOCS UISI OAHOH M3 TPaHCHAIMOHAIBHBIX
KOPIIOpanyi, €e MECTHBIE (PUIHANBl HAa CBOMX CEMHHApaX COCTABHIIN CIHCKU
KOMITOHEHTOB II€PETOBOPOB, KOTOPHIE BIPSIMYIO IPOTHB BOPEUMIIH APYT APYTy!

B0 upe3BBUAHO MOYYMTENBHO HAOMIOAATh, KaK OHM IIOOYEPETHO
OOBSICHANN, TTOYeMy OOO3HAUMIN KAKHE-TO KOMIIOHEHTHI ITaKeTa COITIAIIeHH
KaK «HE MOJIeKanye oOCYKICHHIO», B TO BpeMs KaK MX KOJUIETH U3 JIPYTHX
(hUHaNoB CUMTANM TE KE MEepeMeHHble «oOCyxIaeMbMm». Jleno mpuodperno
eme Oojee WHTEPECHBIH O00OpOT, KOTa KaHAAIBl PAcCKa3ald, YTO BEXYyT
HEPEroBOPHI 10 PSALY BOIPOCOB, KOTOPHIE aHTINYAHE TPAAUIIMOHHO BBIBOJVIIN
3a paMKH{ MEPEeroBOpoB. AHIJIMYAHE CPa3y MOHSIIM, OUYEMY B MOCIICHUE TOMBI
OHH TIOTEPsUTH UeNblii psa KoHTpakToB B CLIA m Mekcuke — WX KIHMEHTHI
HOMPOCTY NPEATIOYUTAIIH COTPYAHMYATD C KaHAACKUM (HiHaaom!

MEPEMEHHbIE U NTOCTOSAHHbIE

Ymo npedcmasusiiom coboii noonexcawue 06cysicoenuro nepe-
MeHHble (KomMnonenmet) 6 sauiem ousnece?

292



I'naea 21 e He MeHsiiiTe LleHYy — U3MEHUTE NAKET NpeasioKeHNt

51 odeHb pekoMeHAOBal OBl MOTPATHTh KaKOE-TO BpeMs Ha TO,
YTOOBI COCTABHTH CIIMCOK BCEX COCTaBHBIX YacTel CHENOK, KOTOpbIe
00CY)KIaloTCsI BAMH Ha IIEPeroBopax. 3aTeM J00aBbTe K STOMY CIHCKY
BCE KOMIIOHEHTHI C/IeJIKH, KOTOPBIE BBl MOTJIH OBI 00CYXKIaTh, HO IOKa
He JIeJIaeTe 3TOTO 110 TeM HJIM HHBIM IPHIHHAM.

CHHCcOK JMODKEH IOJTYYHTHCS TOBOJIBHO JIMHHBIM. Ecimm 310 He
TaK, TO BB, BEPOSTHO, YITyCKaeTe€ BO3MOXHOCTH JIOOWTBCS JIyYIINX
ycnoBuii crenky. Ecnm criucok Bce paBHO ocTaeTcsi KOPOTKAM, HaUHHUTE
C JIpyroro KOHLIAa M BBIUIICTE BCE He noOaexcaujue 00CyHcoeHuio
HOCMOsAHHBIE YleMeHmbl B BAIIVX TIEPErOBOPaxX — TO €CTh TO, YTO BBI
BOOOIIE HE 00CYXKIaeTe.

A Tenephb crpocute ceOs: moYeMy BbI He 0OCYKIaeTe KaKIbIid U3
HEePEUHCICHHBIX BOIPOCOB?

Kro cka3zan, uto ux He Hamo obcyxaars? Uro Bac octaHaBiuBaer?
TIpuBsruka, Tpaaunus, 00b4ai? Mnum stideckas mpobdiaema?

3amaBast cebe Bce 3TH BOMPOCHI, BBI IOCTETICHHO HAWIETe IPUINHBI
JUISL TOTO, 4TOOBI MEPeHeCTH OOJBIIMHCTBO KOHCTAaHT B KOJOHKY C
00Cy’KIaeMBbIMU KOMIIOHEHTAMH.

'maBa omHOM W3 KpymHeHIMX B BenmmkoOpHUTaHHH CTPaxOBBIX
KOMITaHUM OJHaX/bl cKazal: «Bpemsi oT BpeMeHM Cephe3HbI KpU3uC
HeoOxommM. Kaxnmplii Kpu3mc JgaeT BaM MacCy HOBBIX —HJICH.
Tlopa3surensHO, ¢ KaKOH CKOPOCTHIO TIOASATCS «CBSIICHHBIE KOPOBBD» B
00IIBIIION OpraHU3annK — a H30aBUTHCS OT HUX COBCEM HE IIPOCTON.

CKOJIBKO «CBSIIIEHHBIX KOPOBY CYIIECTBYET B Balleil OpraHu3aum?

Korma ™Mbl mepecraem paccMarpuBaTh IEHY KaK 2lagHblil, TPEIMET
MeperoBOPOB, MBI HAYWHAEM IIOHUMATh, KaK 3aKIOYaTh Mo-Hactos- Lllemy
BBITOJIHBIE C/ICNIKA — yIavHble KaK I Bac, TaK W IS APYrod cTOpoHHL Bee
NepeMeHHbIE KaK CaMOH C/IEJKH, TaK CBSI3aHHBIC C HEH
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MOTYT OBITh HCIOJB30BAaHBl JUISL TOrO, YTOOBI YIYyYLINTh OKOHYATENIbHBIN
PEe3YNbTAT U 3aIUTUTh HAILIM HHTEPECHL.

Kakum o6pazom?

Hy»XHO COCPEeNOTOUYMTBCSA HE Ha «pa3bopKax» BOKPYT LICHBI, a Ha OOLIeM
naxeme BHIHOCUMBIX Ha 00CY’KIICHHE TIPEIUIOKCHHUH.

PaccMoTpuM ~ HekoTOpble ~ Haubonee  OYEBHIHBIC  NEPEMCHHBIC,
HPUCYTCTBYIOLIME B OOJBIIMHCTBE caenoK. OHM MMM MECTO M TOrJa, Koraa
XenpmyT Bebep myremectBoBan no IOxHOit Adprke — MPOCTO OH UX HE
Buzaen. OHY ke OOHapyKaTcs U B BAILIMX [EPEroBoOpax, €CIM BbI IOCTApacTech
WX yBHIETb. Bo3bMeM 1y nprMepa oJlHy U3 HepeMEHHBIX — Oenbeu. Moxere
JIM BBl I3MEHSITH U PETYIINPOBATh!

Croco6 oruiatei?

Bamory?

VYcenosus kpeaura — 30, 90,120 nueit?

CKuUJIKy 32 TOCPOYHYIO BBIILIATY? r
BeImiaTel B Havalie eproJia Uik B €ro KoHie?
HuTtepBaibl MEXIy MOCIEIOBATEILHBIMA B3HOCAMU?
OT3bIBHBIC WA HEOT3BIBHBIC AKKPEIUTHBbI?
Beinnatsl TpeTheii (HeHTpaibHOM) cTopoHe?

Oriata py IOCTaBKe HIIH TIOCTe TipreMa ToBapa’?
(Kto uncnekrupyer?)

Iocnencreus aedonra?

Teneps paccMOTpUM B KaUECTBE EPEMEHHOI docmasky.

B kakux kosnmuecTBax OyeT TOCTaBIATHCS TOBap?

Ectp 5 kakue-1m00 BBITOIBI OT MENKOH pacacoBKHM / KOHTE M HEpHOU
NepeBO3KK?

Kro onyaunBaer 10CTaBKy M CTPaxoBKY?

Ecnu nepeBo3ka ocyllecTBiseTcsl B KOHTeHHepaX, KTO IUIATUT 3a UX
HOBpPEXACHUA?

Kaxas ynakoBka ucnossiyerca? EcTb I BO3MOXXHOCTh pa3MelaTh Ha HEH
Balll TOPrOBBII 3HAK?

Hackoupko 3anmines ToBap OT HEMOTOIbl, BIIArH, TPBI3YHOB H T.J1.7
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'V KOTo XpaHATCS TOBapHbIC U3IUIIKU?

Kro mnarur 3a cknanupoBanue u xpaHenue?

Kakoli MuHMManpHBIH 00BEM NPOAYKTA MOXKET OBITH MONYy4YEeH IpH
CpOYHOM 3aKaze?

Kto KOHTpONIHMpYyeT KauecTBO ToBapa Ipu J0cTaBKe?

Uro HacueT cneyugurayuu B Ka4eCTBE IEPEMEHHON?

KakoBbI KpUTHYECKH Ba)KHBIE TTApaMETphbI crielupuKayn?

MoryT 11 OHU U3MEHSTHCS, He NO/IBEprasi PUCKy KauecTBO ToBapa?

Hyxna 1 Ham 95-miponieHTHAs HAaISKHOCTE?

OmnpaBapIBaeT JIM yIOBOCHHAas paboTa YTpoeHHYIO IeHy? CKOJIBKO MBI
COKOHOMHUM Ha HE3HAYUTEILHOM CHIDKCHHUHN TPEOOBAHMH K KauecTBY?
JIOIDKHBI JTH KaKHE-TO JIOTOHUTEbHbIC TPeOOBaHHs CTaTh CTaHIAPTHBIMU
WM K€ KaKUe-TO CTAHJIAPTHBIC YCIOBHS MOTYT OBITh JOTIOJHUTCILHBIMU?
Kakue ycnoBus NPOCTO IIPUBJICKATENbHBI, a KakKue JeilCTBUTENBHO
HEOOXOIMBI?

A omuowenusn c Opyz0ii cmopoHoli 6 Kauecmee nepemMenHol?

Crourt Ji1 BOOOIIE UMETh OJJHOT0-EAMHCTBEHHOTO TOCTaBIIIHKA?

BeiroaHo 111 BeCTH AeNTa ¢ HECKOJIBKUMU MOCTABIIAKAMH?

Ha kakoii cpok 3aKimodaercst JOroBop Ha SKCKIFO3UBHBIC TOCTABKU?

Ha kakoif cpok MOIDKEH 3aKTI0YaThCS KOHTPAKT M KaKyio BHITOMY B IIEHE
JIaeT OH B CPAaBHEHHH C Tpaiic-THCTOM?

Ecnn MBI miMeeM [IIeno TOJBKO C JaHHOM KOMITaHWEH, KakoB Oyner ee
(hMHAHCOBBIN BKJIA]] B pEKJIaMy U MapKETHUHT?

B03M0OXHOCTH COBMECTHBIX IPOMOAKIIUI?

A MOXHO JI1 HAWTH KaKHUe-TO MEPEMEHHbBIE B CTPYKTYPE puckoe?

Kro mnarur 3a crpaxoBky?
Kakyo cTpaxoBKy HaM CIIeyeT B3sTh?
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Kro mnartur 3a 3aMeHy TOBapa U Kak OHa KPEITUTyeTCs?

Ko onpenenser hopc-MaxkopHbIe 00CTOSTETBCTBA?

Hackonbko HaziexHbI rapanTun?

Kro obecrieunBaeT kauecTBO U KOHTPOJIb 32 HI'TI?

BosmorkHO 11 ToneBoe yuacTe B BbILIaT? 110 CTPaxoBOMY MOJHCY?
Kakue pacxoibl 3TOT MOJMC TOKPHIBACT?

Kto oTBevaer 3a HapyIleHHs TAaTEHTHOTO TIpapa, aBTOPCKOTO TpaBa u T.11.7

u

Kto otBewaer 3a BbBIIJIATY MECTHBIX HaJIOrOB po4vux Z[G6I/ITOpCKI/IX

3aJJ0JDKCHHOCTEH?
A TiepeMeHHBIC gpemenu?

Korna Oyzer ocymecTBiieHa 1ocTaBKa?

B TeueHue kakoro BpeMeHH YCIIOBHS KOHTPAKTa OyIyT AeHCTBOBATH?
Kakas 3anepikka onpenenseT «necoeBpemennyio noctaBky»? Korna Mel
TOJIy9UM HETIOCPECTBEHHBIH AocTyn K TOBapy?

Korna OymyT BBIIyIIEHEI IIEpBBIe TapTHH ToBapa?

B xaxoM nopsiike OyayT OCYIIECTBISTHCS TE WJIM HHBIE CTaJUH JJOroBopa?
Kax O6yayt moctymnarb COOOIIEHHS O COCTOSHUN paboT?

KaxoB nocieHuit Cpox NpOBEAESHNS HHCIICKIIHH?

HackoupKo moziBIDKHA aTa 3aBepIIeHHUs IpoeKTa?

Ecim Bl Oynere oTBeyaTh Ha IIGHOBOW BBI30B TakUM O00pasoM, TO
MIPEICTaBUTEIIN APYrOi CTOPOHBI OUMYT, UTO, €CIIU OHU XOTAT U3MEHUTH LIEHY,
WM TIpUAETCS UMETh JIeNI0 ¢ TIOCIEACTBIAMH TAaKOTO Ilara — IOTOMY YTO BBI
Oyzere U3MEHSATD MakeT JOrOBOpeHHOCTel. Barma mo3uimst — noroBapuBaThCst
MoxHO 000 Bcem! Her m He MOXeT OBITH OOCTOSTENBCTB, B KOTOPBIX BBI
COTJIACHTECh HA OJHOCTOPOHHHE YCTYNKH B IE€HEe. DTO TEpEeroBOphl, a He
«TOJITAHJICKAN ayKAHOHY.

Ecmu nmpyroit cropoHe He HpaBUTCS IIEHA, MPEATIOKEHHAsT BAMH 32 ITaKeT
COTJIALIICHHH, BBl C PaJOCThIO0 HA30BETE APYryl LEHy—IIJIsl OPYroro IaKeTa.
BriosHe BO3MOXHO, YTO HOBBIM MAKET NMPEUI0KEHUN YCTPO
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Inaea 21 e He MeHsiiiTe LEHY — U3MEHUTE NAKET NpeasioKeHnt

UT JpYrylo CTOpOHY Ooubllie, 4YeM IepBbIA. M3MeHss ¢popmy omHOTO WM
HECKOJIBKUX KOMIIOHEHTOB COTJIAIIEHHs, BbI, BOSMOXKHO, MoJoWaere ONmKke K
TOMY, 4ETO XOUeT Ball IIApTHEP 110 IEPEeroBOpaM.

KAK BbIUI'PbIBATb LIEHOBbIE BOVHbI

CTONKHYBIIUCh C JKECTKOM KOHKYPEHIMEH, MHOTHE [epero-
BOPIIMKKA TIEPBBIM JIEJIOM CHIDKAIOT LIEHY, MBITasACh HAalTH IyTh K
criacennio. Ho 3TOT myTh BEZET K Kpaxy.

Hano u30aBUTBCS OT TPEACTABICHHS, YTO CHIDKEHHEM IEHBI MBI
JOOMBaeMCsl 3aKa30B. JTOT IIar HUKOTIA HE JIOJDKEH OBbITh MEPBBIM —
OH MOET OBITH TOJIBKO ITOCIIEIHIM.

Eciii KOHKYpEHIMSI Ha CaMOM JI€Jie Cephe3Ha, 3HA4YUT, HACTAJIO
BpeMsi OOBSIBUTH BOHHY — HO He IIeHaM, a pacxonxaM. Bce pacxonpl
CIIE[lyeT COKpaTuTh 10 abCoMoTHOro MmuHHMyMa. HesddexruBHbie
NPENPUSITHS JODKHBI ObITh 3aKPBIThI WIIM PEOPTaHM30BaHbI, OT BCErO
Oa/utacta HEOOXOAMMO H30aBHUTHCS, BCE CAHTHMEHTHI OTJIOXHTH B
CTOPOHY, COKPATUTh YMCIIO Pa0OTAIONIMX M BCE PACXOJIbI, HAPSIMYIO HE
CBSI3aHHBIE C IIPOU3BOJICTBOM (B PSIIE CITyYaeB 3TO TOJIBKO K JIYUIIEMY).

Korga yMeHbIIATCs pacXojbl, pacTyT MPUOBUIM. A KOMIIAHHS C
BBICOKHMH MPUOBUISIMHU PACIIONIAraeT ajbTepHATHBAMH [IEHOBBIM BOWHAM
B CTUJIE CMEPTAMKOB-HAMHUKAJI3E.

ITuBOBapeHHBI GU3HEC — MOJIE KECTOKOM KOHKYPEHIMHU, KOTOpas
cTana emie Oojice SAPOCTHOW C TeX TMOP, KAaK MOJIOJOC IMOKOJICHHE
MepecTajio OTAaBaTh NPEANOYTEHHE MBY U MEPEKITIOYMIOCH Ha JPYrHe
HAITUTKH.

B HEKOTOpBIX Ciydasx NUBOBAPEHHbIE KOMIIAHMU CHIDKAIA HU
CHWKAJM LEHBI, Y4TOOBI YXBAaTUTh CBOM KyCOK PBIHOYHOTO IHpOTa,
IOJlydUTh BPEMEHHble IPEUMYILECTBA M BOTHATh MAalOXYIIHBIX
KOHKYPEHTOB B ITaHUKY.

®DuUpMBbI, KOTOPBIE TEPEXMIIN 3Ty aTaKy, OTKa3aJMCh BKIIOYAThCS B
LEHOBYIO BOHHY. [lepBoil HX 11ebI0 OBUTH MTPUOBLTH —
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a UX OHH UCHOJBb30BAIHU AN TOTO, YTOOBI YCHIIUTH CBOE BIMSHUE HA
PBIHKE.

JCcTpHOBIOTOPEI U MEHEMKEPhl PO3HUYHOM TOPrOBIM XO- POIIO
o0ydeHbl a3aM (MHAHCOBOIO MeHEeKMEeHTa. OHH B COCTOSHHM CaMu
OIIPENCIUTh CBOIO MapXy Ul KaXAoro OpeHzaa, o00pOT Ha eIWHHMILY
TOBapa U Jaxe MPUObUTb C SAUHUIIBI CKIaAUPOBAHHS.

Bce Hayunnuich BUIETh pacxofbl, @ He IeHy. Te, KTo MpoJaeT MuBo,
HACTaMBaIOT Ha IOJJAEPKKE B MApKETHHIE, MOTOMY YTO OHH XOTAT
NpofaBaTh KaK MOXKHO Oosbllle THMBAa MONMYIAPHBIX Mapok. A
MPOU3BOJWUTENN MHMBAa W3 JIOACH, HEKOT[a WCKABIIUX CIIACEHUS B
LEHOBBIX CKHIKAX, MPEBPAaTWINCh B HCIONHEHHBIX JIOCTOMHCTBA
OM3HECMECHOB, TOpPABIX TEM, 4YTO TPOW3BOIIT KAa4deCTBEHHBIH U
TIPUOBUIEHBINA TPO/IYKT.

Eciu omnmoHeHT ocrapuBaeT Bally LEHY, TO 3TO CUTHAI, YTO HE BCE JIAJIHO C
MAaKeTOM BallluX MpeaiokeHnil. EcM OH HacTamBaeT Ha TOM, YTO IIBITAJICS
MoJaTh APYroi CHrHAJ, TO BaM, kak HembcoHny B OutBe 3a KomeHrareH, Hamo
MPUIIOXKUATH OKYJIAP TEIECKOMa K CICNOMY TJla3y—H CKa3aTh, YTO HUKAKOTO
CHTHAJIA BBl HE BUAMTE!

[paBuno, KOTOpOE MPHIIIOCH YCBOMTh XenbMyTy Bebepy, mpocTo; u
OJIHO3HAYHO:

«He MeHstiiTe IEeHY — W3MEHUTE MAKeT COTJIaIeHH !

KOMMEHTAPWUU K TECTY HA CAMOOLIEHKY N? 21

1. a) A kro 0wl He xoTen? Ho 4To 3HA4YMT Balle 3asBIEHHE — TO, YTH BEI
TOJIHBI PEIIMMOCTH, HIIM TO, YTO BAaC HE OYEHb 3a00THT, MOIYUYHTE BBI
9Ty pabory wiu Her? Ecimu BBl He TMPOTHUB 3TOW pabOTHI, HO Bac He
yCTpauBaer 3apIuiaTa, TO HAI0 OOBSICHUTH HAHMMATENIO, TI0OYEMY BBI
COTJIacHBI paboTaTh 3a Takue JeHbpru B CTaBaHrepe, HO HE COTJIACHBI B
CuHrarype. A NeliCTBYS 0-0BEYBH, BBI, TOJIBKO ITyraeTe u cedsl, U ero.
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b)

©)

Tak myumme. Pa3mep Bamrero TpeOOBaHHS ITOKKET HAHHMATEIIO,
HACKOJIBKO BBI cepbe3Hbl. OJIHAKO OyIbTe HAUCKY — BO3MOXHBI TPIOKU
THUIA «Pa3JIeNTh Pa3HUILy Tomoam». Bripouem, Takoit JIuc, kak BBI, K
TaKHM TPIOKaM HaBEpHSKA TOTOB.

Her! Bama «cmenasyy 3aBblieHHas nuQpa HEyOeAUTEIbHa, TeM Oolee
YTO TOTOBHOCTh Cpa3y OT Hee OTKa3aThCs SIBHO BbimaeT B Bac OBILy,
MOATOMY Ballle 3asBJICHUE HIUKTO HE MPUMET Bcephe3. Eciti oHu Bee emie
XOTST Bac 3amloNy9uTh, TO JOOBIOTCS CBOCTO WM C TOMOUIBIO
MaJICHBKOI HaJI0ABKH, WU JaXKe 0€3 M3MCHEHHS YCIIOBHA.

2. a) Bor Tak Ocibl 1 3aroHsitot cebst B Tynuk. Terneps 1100 OHK OT

3.

b)

c)
d)

CTYIISIT, TMOO HUKAKO# caenku He Oymer. Eciu, KOHEYHO, He OTCTYIIHTE
BB

JlaeT moHATh, uTo OBITa MOXET TONTH HAa KOMIIPOMHCC — TIpaBJa, HE
paHbIIe, YeM Y3HACT BXOHYIO IICHY IPYroil CTOPOHBI.

3710 syumre. Jlncam Hy)xHa HHpOPMALHUS O TOM, YTO yMaeT IPOTHBHHK,
O Boxe! On enBa Tonbko npousHec «I"aB!», a OBia yxe cuanach!

a) Jla. (BbI kak mopstiouHbIil — U XUTpBIi — JlKuc, KOHEYHO *Ke, Ha

b)

©)

IIJTH OTBETHI B ri1aBe 19.)

Jlydire, TOCKONIBKY cephe3HOe 0OOCHOBaHNE Ha3BaHHOW BaMH IICHBI —
HAWTYYIINA [Iar K TMocieayromeMy nepexony k Bapuanty b). Ho kak
CoBa, BBI M TaK 3TO 3HAIH (YTO TOKA3BIBAET, YTO BBI TOXKE BCE IOHSIN B
rimase 19).

OT0 y4NT WX JHIOb TOMY, YTO €CTh CMBICT BO3paKaThb IPOTUB
Ha3bIBaeMBIX BaMU LieH. BepHuTech u mepeunraiite eme pa3 rmaBy 19,
KOTOPYIO Bbl, Kak 1 ocTabHble OcIIbl, HaBEpHSAKa IPOIYCTHIIH.
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TECT HA CAMOOLIEHKY N¢ 22

Brr HUCCIENYETE PBIHOK, BOSHAMEPUBIINCH KYIIUTH KOpHOpaTI/IBHLH‘/lI

caMoieT Ui HeOOJNBIION KyphepcKOH KOMITaHHH, KOTOPYIO
HaMepeHbl OCHOBATh Ha TPY/OBEIE cOepexkeHns 1 HeOOIIBIION 3aeM,
clenmaHHBI B MecTHOM OaHke. Kommanus, mpoparomiasi HOBEIE U
TIO/Iep’KaHHbIE CaMOJIETHI TOTO THIIA, YTO HYXEH BaM, PacIoyiaraeTcst
Ha 72-M 3Take OJJHOTO W3 MaHXITTCHCKHX HeOockpeOoB. Odrc
NIPE3U/ICHTa — Pa3MepoOM C XOPOLIMIT aBHALIOHHBIN aHTrap, a BOpC
KOBPOBOT'O HOKPBITUSI JOXCAUT BaM 10 IIMKOJIOTOK. OJEraHTHO
OJICTHIN YEIOBEK CHIUT 3a IECTUMETPOBBIM CTOJIOM M3 KPacHOTO Jie-
peBa, psioM Ha cTeHe Kpacyercst opuruHain IInkacco. B ogHom u3
yriaoB oduca — ckymenrypa ['eapu Mypa, B apyrom — Beceso
Kypuamuii poHTaH. Bama peakims:
a) pelumre, 4TO BCe-TaKU COMICTECH HA Balllell MUHUMAJILHOM IICHE;
b) «monoxnem — yBummum»;
C) courere, 9TO BaM, CKOPEE BCETO, TIPHAETCS BHUIOKHTH

MaKCUMAJbHYIO LIeHY?
YenoBek, mpHUIIeIINN M0OECenOBaTh ¢ BaMH, OAET B MPEKPaCHBIN
KocTioM, ciuThiii Ha CaBun-Poy, u Tygmm ot ['yqun, a Ha pyke ero
nobneckuBaer 3omotoit «Pommekc». Ecim Ob1 Bac mompocwim
OTIPENIENNTh €ro CTaTyC, KaKUM OH OKa3ajcsi ObI COTJIacHO Bamieit
OLICHKE:
a) HU3KHif;
b) BeicOKHii;
C) HeoNpeIe/IeHHbIN?
Bam mmixapHo ozmeTsii Bu3uTep ymen. Kaxk Bbl omnpenenurte ero
CTaTycC Tenephb (BHICOKUI WM HU3KHI), €CIIU OH:
@) crouT Ha 0OOYHHE, MBITASCH TIONMATh TAKCH;
b) mompocwn Bairy cekperapiiry BbI3BaTh eMy TaKCH;

C) cen B MaJIOJIMTPAXKY, IPUTIAPKOBAHHYIO 3a YTJIOM;

d) cen B mombexaBLIKi «POILIC-POICH?



[(naBa 22

He Bce 3051010, UTO 6/21€CTMHT,
nam Kak He AaTb cebs 3anyratb

Be1 korna-HUOyY b 33lyMBIBATUCE, TOYEMY HEKOTOPHIC KOPIIOPAIIUH TPATST
OCIIeHBIE ICHBTM Ha CBEPXI0POTHe OpHCHI?

OHH pa3MeImalT WX B CTCKISHHBIX HEOOCKpeOax Ha CaMbIX JOPOTHX
y4acTKax B IEHTPE TOPOJia WK Ha OOIIMPHBIX MPOCTOpaxX MPUTOPOJIOB, TIE X
JIBOPIBI  OKPY)KCHBI TEKTapaMH BOCXUTUTEIBHBIX IIBETOB M OK30THYCCKHX
JIEPEBBEB.

Bxon B Takoit nmBopenr — kak cueHa u3 «Kneomatper»y. OrpomHbie
KOJIOHHBI,  B3JBIMAronmuecss K HeOecaM, MpaMOpHBIE JICCTHHIBI  C
BCJIMYCCTBCHHBIMU W3BHBaMH, TIOBCIOTY (DOHTAHBI M BOJOMAJBI, @ POCKOIIHAS
MeOenb M3 TEMHOTO JIepeBa PacCTaBleHA TOCPEIM BCETO TOTO BEIHUKOJCIIHS,
CJIOBHO IIeTTh YKPEIJICHHBIX (GOPTOB Ha paBHHUHE. HemocTaeT TOJIBKO reposibIoB,
(andapamMyt BO3BEIIAIONINX O BallleM IPUOBITHH.

Jlrom HEOOJBINIMMH TPYIIAMHA BXOJST B CKOPOCTHBIC JH(THI, IBEPH
KOTOPBIX OTKPBIBAIOTCS W 3aKPbhIBAIOTCSA 0€3 €IMHOTO 3BYKa, — M KaOMHKH
HecyT CBOM Ipy3 6e3 Maneimx ycuimi.

3a cTOJIOM B TMPUEMHOIl — OE3yKOPU3HEHHO YXOXKEHHAsi CEKpeTapila,
KOTOpas, MOX0%Ke, ObliIa BRIOpaHa is 3TOM paboThl 3a OCIICITUTEIBHYIO YIIBIOKY,
HE MEHEe OCJICMUTEIbHbIE 3YObl M CIOCOOHOCTh TEPEHOCHUTh CKYKY C
YIOBOJILCTBHEM U PaFOCTHIO.

PsgoM — OXpaHHUKH, KOTOpPBIC BBINJIAAT CTPAIIHO 3aHSITHIMH, HO HE
JIeNIAl0T TpU 3TOM Huuero. Kakaplil 3acThlI HA CBOCH MO3ULIUH, KaK CTPOEBON
CEpIKaHT, €Il C MPONUION BOMHBI moxmmarommiicss Tprkasza odwuiepa. Korma
3BOHST TeNe(OHBI, TO 3BOHAT MSTKO M HETPOMKO, a TPYOKa HEYKOCHUTEIHHO
CHHMaeTcs cpasy e IOCIIe IEPBOTO 3BOHKA.
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Korna Bbl mpuObIBaeTe Ha Ha3HAYEHHYIO BCTpeuy, K BaM OTHOCSTCS TakK,
CJIOBHO BBI IIOCBUIKA, KOTOpasi BOT-BOT 3aTepsieTcs. A Ha TOT CiTyd4ali, eclii y Bac
U BOPSAMb €CTh CIIOKHOCTH C CaMOMACHTU(HKAlMEH, BaM BBIIMCHIBAIOT
MPOMYCK, KOTOPBIH BaM — U BCEM IPOUHM — OOBSICHUT, KTO BBL.

Ecnu >xe OHM WIpalOT IO TOJHOW Mporpamme, TO OBICTPEHBKO Bac
¢ororpadupyrotr, TaMHHUPYIOT (OTO M MPUILIMIMBAIOT K Ballleil Ipyau, 4TOObI
BBl BBITJISIENH (M YyBCTBOBAIM ce0s) KaKk MMMHUIPAHT Ha SHHHC-AﬁHeHnl B
1920-e. Kyzna Obl BbI HU HAIPaBUIIICh, BaC COTIPOBOXK/IAET TUXHI M BEXKJIMBBIH
KJIepK (JT0O0 3amacHas TOPHLIA 3 OXPAHBI).

JIu eI, KOPHOOPHI U MPUEMHBIE 00YCTPOCHBI U MEOIHPOBAHBI HACTOJIBKO
POCKOIITHO, 9TO HEBO3MOXKHO HE TIOUYBCTBOBATh: 33 STUMH 3aKPBHITHIMH JABEPSIMH
npoucxonar neWcrButensHo Camble Bakaple CoOBITHS, M JaKe BO3IyX B
3[0aHHM, KKETCs, HAllOJHEH HENpephIBHOH, pa3MEpeHHOH M TIIATeNIbHO
NIPOAYMaHHON aKTUBHOCTBIO. TO, KaK XOASAT M pa3roBapUBaIOT KIEPKH, TO, KaK
OHHM TIOCMaTPHBAIOT HAa Bac, elle OoJiee YKpeIUsieT Bac B MBICIH, YTO 371eCh
JefiCTBUTENBHO Npoucxomut Heumo.

Korna BbI HakoHel moOHMpaeTech 10 YeNOBeKa, KOTOPBIH BaM HYKEH, TO
OKa3bIBaeTeCh B KaOMHETe pa3MepoM C XOPOIIMI aHrap, a HOra BallH TYT ke
0e3HaIeKHO TOHYT B POCKOIITHOM KOBPOBOM IOKpHITHH. Ha crenax to IInkacco,
To Ban I'or, a B yrily—HenpeMeHHas CKYJIBIT- pa H3BECTHOTO BasTEIIsL.

VIMeHHO B 9TOT MOMEHT BBI M COBEpIIIAETE CAMYIO CEPbE3HYIO OIIHOKY.

Bel HaunMHaeTe nymaTh, 4TO BCe aTpuUOYTHI KOPIIOPATHBHOTO OOTaTCTBA,
YBUJICHHbIE BaMH, NpeHa3HA4YeHBI JUIS JII0/iel, paboTarolyX B 3TOM 3/1aHUH.
Urto Bcs HEMBICIHMMAsl POCKONIb — 3TO HArpaja 3a WX MpeJaHHBI Tpy: Ha
6J1ar0 KOMITaHUH 1 MTOKa3aTeNb UX MePCOHATHHOTO U KOJUIEKTUBHOTO yCIIexa.

1 Ocrpos nobmmsoctn or Hulo-Mopka, rae a0 1950-x romos pacno i'X-’» Biopo

MMMHTPALUH, MMMHIPALMOHHBIN MYHKT U NYHKT Aenoprauun. — IIpum. nep.
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FnaBa 22 e He Bce T0 3071070, 4TO 651€CTUT

Hwuaro He MoeT OBITh JHajIbIIe OT HCTHHB!!

Bce 310 He MMeeT HHKAaKOro OTHOIIEHHS K COTPYIHHKAM, KOTOPBIE TPYIATCS
37ecb — C TIONHOW oTnadeil miam Oe3 Hee. Eciam »TH momy M MONB3YrOTCS
KaKMMH-TO YJOOCTBaMH, KOTOpPBIE Ta€T UM CTOJIb I[aPCTBEHHAst 00CTaHOBKA, TO
3TO cKopee MT0OOUHBIH P deKT.

Bce, uto BbI yBHIEMH, ClIE€NAHO CIICUUATIBHO 0711 8dC.

Bce atm mpenMersl pa0oOTaroT TOJNBKO M HCKITIOYMTENHHO Ha Ballle
BOCIIpUSITHE.

Bce, 4To OTKpHIIOCH HEpen BallMM B30pOM cpa3y, — 3TO He Oonee deM
Teatp. Bac okonmoBany aexopaiuy, IeTanbHO pa3paboTaHHbIE ISl TOTO, YTOOBI
MIPOU3BECTH HYXXHOE BIIEUATICHHE HA TOCETUTEINEH.

Llenp Bcero 3TOro pocKoIHOTo yopancTa?

3anyzams sac!

U, ecnn TONBKO BBI HE CIMIIKOM NPOHHIATENBHBI U HE MOATOTOBICHBI K
TaKOMY 3pEJIHILy, UM 3TO yIAcTCs Ha BCE CTO.

[ouemy?

IMoToMy uTO TaKOro posa 3alyruBaHue CpadaTHIBACT.

Jlaxke CTEHBI CaMOT0 3[[aHUSI CO3JIAI0T aypy ycmexa. JTa aypa OKpy»KaeT Bac
TIOBCIOAY. BBI yoke HaCTOJIBKO 04apoBaHBI, 4TO 331aeTech BonpocoM: «Ecmm oHn
MOTYT NOTPATHTh TAaKHe OemIeHbIe ACHBIM Ha TAKOH XOIUI, CKOJNBKO K& OHH
3apabaThIBalOT B JKECTOM KOHKYPEHTHOM MHpE, Kylas MBITaloCch MPOOUTHCI?»
Ota MBICIb HEM30SKHO BEIeT Bac K cienyromeil: «boxe, 1a s mpocTo Medraro
HMMETh JIEJI0 C TAaKOH KOMITaHUEH )

Bl HaBepHsKa MOYYBCTBYETE M KOE-UTO €llle: OHM 3apadaThIBAIOT ropasio
Oonblre neHer, yeM Bbl. Kak BbI 910 y3Haim? [ToToMy 4TO BBI MPUIUIH CHOZA,
YTOOBI IIOBUIATHCS C HUMH — a He Hao0opoT. U ecitit ObI OHU BCe-TaKy PEIIvIIH
HaBECTHTb BAC, YTO ObI OHU yBHUJIEIN?

KpoureuHyro KOMHAaTEeHKY, KOTOPYIO BBl Ha3bIBaeTe O(pHCOM, CTapblid CTO,
CTyJd M HEBBIIAYEHHYIO C MPOIULIOro Mecsua apeHaHylo miary? Tyr Bce
npocTo: JIHOO y Bac ecTh COOCTBEHHBIH IBOpEL, Kpyde 4eM 3TOT (B TakoM
cllydae Bbl ObI TIPOCTO HE 3aMETHJIM BCETO 3TOTO BEJIMKOJIENHs), TMOO0 Yy Bac ero
HET — U TOT/ia BBl C BOCTOPIOM B3HpPAeTe Ha BCIO 3TY POCKOIIb.
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HALYBATEJIbCTBA BOJIbLUME U MAJIbIE

Bce 3narot, uTo J1060€ HaIyBaTENHCTBO HAUYMHACTCS ¢ OyTadopuH.
Bor mouemy pockoms B OH3HECE — 3TO OYECHb TOHKAsl I'PaHb MEXTY
HOPSIIOYHOCTEIO U XKYJIBHIHIECTBOM.

To, 4TO dYenOBeK XXMBET B CYIEpAOPOTOM IEHTXay3e, BOBCE He
O3Ha4yaeT, 4TO OH HPOAYKTHBHO WCIHOJB3YET CpPEICTBA, KOTOpPHIE
©KEHEICIBHO MOTy4YaeT OT JOBEPUHBBIX HHBECTOPOB.

OH MOXET HCHOJIB30BaTh 3TH EXKEHEICIBHBIC «B3HOCHI», YTOOBI
IUIATUTB 10 CYETaM 332 COOCTBEHHYIO POCKOIIHYIO OOCTaHOBKY, KOTOpast
MO3BOJISIET €My HAXOAWTh HOBBIX HHBECTOPOB IS OIUIaTHl HOBBIX
CYETOB.

MHOXECTBO BHOJHE COCTOSBIIMXCS OaHKPOTOB JIETAaeT IO BCEMY
Oelmy cBeTy B CaliOHaX IIEPBOTO Kiacca — €CIH KPEAUTOPHl BHIST
BHCIIHMEC TMPU3HAKW OOraTtcTBa M CHJIBl, OHM CKJIOHHBI MEHBIIIE
TPEBOXKUTHCS O JOJTaX.

Ilo TeneBumeHHIO €XKETHEBHO HAYT MEpPEeAayd O COMHHUTEIBHBIX
JIeTbLIAX, Pa3be3KAIOMNX B «POJIIC-POHCAX» U JKUBYIIUX B HACTOSIIHX
neopiax. [loaromy emie u emie pas: caveat emptorz.

CymecTByeT W LeNbId psa MOLIGHHHYECTB B cdepe peraurun
BKJIIOYAIOIINX B ce0sl JOOPOBOJILHYIO IIepenady CpelCTB JecsTKaM
OOMKUX «CBATBIX»—UeM OOJIBINECH POCKOIIBIO OHU CEOsI OKPYXKAIOT, TEM
B OOJIBIIICH CTEMEHN MX TMOCNIenoBaTenu yoe», 1,eHbl B 00KECTBEHHOM
MPOUCXOXKICHUH TaKOro OOraTcTBa.

Hcrounnk mnOMOOHBIX MpoOJIeM — B JIOTMYECKOM OLIHOKe.
[peycneBatomye JIIOOM HWMEIOT BBICOKHME CTaHAAPTHl JKWU3HH, a
JIOKa3aTeNIbCTBA MX COCTOSITENIBHOCTH — HAIMIO (SXTBI, BEPTOJETHI,
3aropojiHbIe ycaas0bl u T.11.). CIe0BaTeIbHO (B COOTBETCTBUH C TaKOM
JIOTHKOW), JFOJM, JKUBYIIME HA ULIMPOKYID HOTY, — 3TO JIOJH
npeycreBmre. [1o4Ti Bce MOIIEHHUKH

«IloxynaTeisb, 6yab ocTOpoken» (1aT.). —IIpum. nep.
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PacCUMTHIBAIOT HA TO, YTO MX KIMEHTHI OyIyT AyMaTh B paMKax HMEHHO
TaKOM! JIOTUKH.

Ecmm Bel nmamm cebst 3amyrath Oyrtadopueil apyromy (decTHOMY)
YeJIOBEKY, TO BBI CJIerKa «I1oBeNich». Ho eciu B pesyibTaTe BBI TYT ke
CHIDKaeTe CBOIO COOCTBEHHYIO IIEHY, TO BaM MECTO B O4epeIH K CTOIY
HarepcToyHUKa!

U xois cKOpo BBI 0OpaTHIM Ha 3TO BHUMaHKE, TO OKa3aJNCh Ha MOJITYTH K
TOMY, YTOOBI BaC HaIyJIH.

Pockoms n GOrarcTBO JaBAT Ha BaC — W HEM30EKHO BIMSIOT Ha Bally
OLICHKY OYIyIIHX AEJOBBIX OTHOLIEHHH C IOTEHIMAIbHBIMU apTHEPaMHL.

[NoBepbTe, 3TO IMEHHO TaK.

MuiieHs — Ballle BOCTIPUSITHE UX CHJIBL.

[Touemy?

IMoToMy 4TO 3amyraB, OHH CTpeMSTCS C(OPMUPOBATH Yy BAaC KaK MOXKHO
Oonee HHU3KYI0 CaMOOIIGHKY. B skcTpemansHOW (opMe Takoe aBlICHHE
HpeBpaIaeT Bac B ChEKHBIIETOCs YeJI0BEYKa, TOTOBOTO MPOAATHCS 3a TPOLIIN.

IMocre Toro kak Bac NPOITYCTHIIN Yepe3 MCUXOIOTHYECKYI0 MICOPYOKY H BBI
okazanuch nepen yunoM Camoil Baxwnoii IlepcoHsl, koTopas BbLaenuIa BaM
HECKOJIbKO MHHYT CBOETO JIParolieHHOTO BPEMEHHW, Bbl HaBepHsKa Oylere
GraroaapHsI 3a JMOOYI0 KOCTh, KOTOPYIO 3Ta IIEPCOHA COM3BOJIUT BaM OPOCHUTE.

U sT0 mpomsoiimer eme 0 TOro, Kak XO3sMH KaOMHeTa 3aBeieT CBOIO
IUJIACTUHKY (IIPM 3TOM HE HMeeT 3Ha4yeHMs, NMPOAaeT OH WM IOKyIaer) .
HesiBHOe 3amyruBaHWe — OJMH M3 HaMMeEHee 4acTo O0CY)XKIaeMBIX aCIIEeKTOB
MEePEeroBOPHOM MPaKTHKH.

Telcsun crateil W JOKIANOB ObUIM HANMCaHbl HAa TEMY OTKDPBITOTO
3aIyrHBaHUs — yrpo3bl, IAHTaX U T. A. Ho HesBHOe 3amyruBaHue BCTpEYaeTCst
ropasmo uame. OHO 3(G(EKTUBHO e€lle W IMOTOMY, YTO YEJIOBEK, CTaBIIHIA
MUILECHBIO TAKOTO 3aMyTHBaHMUs, KpaifHE PEAKO OCO3HAET ITO — a KOJIb CKOPO OH
3TOTO HE OCO3HAET, TO BPsI[ JIK OY/IeT pearupoBath HEraTUBHO. >
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Ecmu KT0-TO JaBUT Ha Bac, 4TOOBI BBl COTIACHIINCH HA OoJiee HU3KYIO LIEHY,
BaM CTOJb BBI3bIBAOLIEE MOBeAeHUE OyzeT sSIBHO He Mo Bkycy. Ho ecmu camo
Ballle BOCHPHUATHE ObIJIO HE3aMETHO U3MEHEHO IICUXOJIOTHYECKOH 00paboTKOi 1
CKPBITHIM 3aIlyTUBaHHEM, Ha KOTO BbI H30JIbeTe CBOI rHeB? Ha cebs camoro?

TpeHuHrOBBIE TNPOrpaMMBI, pa3paboTaHHbIE IsI OOydeHHS TOPIrOBOTO
MepcoHana, BKIIOYAIOT B ce0s aHAIW3 HEKOTOPHIX NMPHUEMOB 3aMyTHBaHUS, K
KOTOPBIM MPHOEraroT MOKyMaTeI U 3aKa3dukd. HekoTopblx — HO maneko He
BCEX. AHAJII3 TOT MOCBSILEH TEM aCIeKTaM IOBEICHHU TOKyTaTelnelt, KOTopble
CrenuanbHO Pa3pabOTaHBl JI TOTO, YTOOBI 3allyraTb HENOATOTOBIEHHOTO
Oenoary-Top- ToBLa. -
-f

TakTrueckue XoIbl TAKUX TOKyTaTeNel — OTAeIbHAs U OOMIMpHAs TeMa B
(orpkiIope TOProBeix mpencraBureneid. Crpocute MOO0To U3 HUX, KaK BEIYT
ce0sl HEerosIn-3aKa3duKy, M Bbl HABEPHSIKA YCIBIIIHNTE OJWH M3 CICTYIOMINX
BapHAHTOB:

Bac 3acraBmsioT oKMIAaThCS B NIPUEMHOM, HA3HAUEHHYIO BCTPEUy
OTKJIAJBIBAIOT WM MHEPEeHOCAT MM XK€ IOKyHareldb (3aKa3dyhK) B JAHHBIA
MOMEHT o01aeTcs ¢ 6ojee BaXKHON MEPCOHOM, YeM BBL.

Korma BbI Bce-Taku momnagaere B €ro Ouc, OH yKa3bIBaeT BaM Ha CTYII, a HE
Ha KpeclIo.

Hoxxxkn y cTyma KopoTeHbKHE, a BHOOABOK €IIie U IaTafoTCs.

TIpsivo B U0 BaM OBET CBET JTAMITHI WITH COJTHIIE M3 OKHA.

JIBepb B KaOMHET OCTaeTCsl OTKPHITOM, W BBI CIBIIINTE, KaK B MPHXOXKEH
XOJUIT M PA3TOBApHBAIOT JIIOMH, a CEKpeTapIla BpeMs OT BPEMEHH 3aXOIHT B
oduC B MMOUCKaxX KaKUX-TO OyMar.

! B camoM oduce CIMIIKOM XONOTHO, CIMIIKOM KAPKO, CIMIIKOM AIYIIHO,
CJIUIIKOM ITYCTO, @ BOOABOK I'YIIsIeT CKBO3HSIK.

Kax TosbKo BBI OTKpBIBa€TE POT, 3BOHHT TENE(OH.

Bo3MoXHBI U1 ApyTHe 3aMUHKH: B IBEPh OECIIPEPHIBHO CTYYAT, a BOIIE/IINE
TYT k€ IPHHUMAIOTCSI 00CY)KAATh C XO3SIMHOM KaOWHETa JENIOBBIE HIIH COBCEM
HE JIeTIOBBIE BOIIPOCHL.

Tloxynarens (3aKa3dMk) OTHAeT KOMAaHIY CEeKpeTapile He IepeBOIHUTH
HHUKaKHX 3BOHKOB Ha €ro Tele(OH B TEUCHHE ABYX-TPEX MUHYM, TEM CaMBIM
JiaBasi IOHSTh, YTO Ballle BpeMs, eIlle He HauaB
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IINCh, TTIPAKTUUECKH BBIILIO. [Ipn 3TOM OH €XXEeCeKyHIHO MOTTIAAbIBAaeT Ha Yachl.

MHorna oH BcTpeuaer Bac elle B NPUEMHOM, TIE KPYTUTCS Macca
JPYTOro Hapoja, U 3aTeBaeT C BAMH PasroBOP NPSAMO TaM, YTOOBI TaM e
€ro U 3aKOHYUTb.

OH He B COCTOSIHUM 3allOMHHTh HHU Bally (paMUIIMIO, HU Ha3BaHUE
Balleil KOMIIaHUH, TIOCTOSIHHO TIepeBUpast U TO, U APYTOE.

OH BBINBIAUT TaK, CIOBHO €My JO CMEPTH CKy4HO, NP 3TOM OH
CMOTPHT CKBO3b BaC, SIBHO HE CIyIIast TOTO, YTO BbI IIBITAETECH CKA3aTh.

Ecmu BBl Bpydaere eMy Kakue-HHOYAb OyKJIETHI WM HMPOCIEKTHI, OH
HEOpPEe)KHO IIBBIPIET MX HA Kpall CToNla, AaKe HE YIOCTOMB B3IJILAOM
(omHaKo OH TYT JK€ 3aMETUT JIO0OH W3BSH B OTUX IHPOCIIEKTAX:
HaJOPBaHHYIO 00JI0KKY, HAIIHCh PYYKOH, HEOOBIIOE MATHBIIIKO U T.1.).

OH He X04YeT Jaxe NPUKOCHYThCA K 00pa3liaM BallliX TOBApOB, OPOCHB
Ha HUX JICHUBBIN B3IJIAA, — M Y)K HaBEPHSKA HE 3aX04eT YBHIETh, Kak
paboTaer BamIa TEXHHKA.

OH zmenaeT NpeHeOpEKUTENIbHBIC 3aMEUaHusI, KaCAIOIHecs BaC CaMoro,
BAlIET0 BHEIIHEr0 BHJA, BAIIEro Beca, Balleill JIBICHHBI, BaIIUX 3y0OB
(«HaBepHOE, MHOTO KypHUTE?»), BaIlIer0 akIeHTa, Balllei HAIlOHAILHOCTH,
Barero oopa3oBaHusL.

Taxue ke 3amMeuyaHusi OH OTIYCKAaeT HacyeT Ballel MpOayKIMH, Ballei
KOMITAaHMH, BAIIUX IIOCTaBOK, BAaIlero KOHTPOJSA 3a KAa4eCTBOM, BallnX
HAKJIA[HbIX, BAIINX OOCIaHWH, BalllMX HAYaJbHUKOB, BAIIMX PaOOTHHKOB,
BAalIMX MPOIUIBIX JOCTIDKEHHH W BalllX HYJIEBBIX IIAHCOB HA TEKYIHI
MOMEHT.

B coBepuieHHO WHOM TOHE OH TOBOPHT O BalIMX KOHKYPEHTAX,
Ha3bIBasi MX N0 UMEHHU U YIIOMUHAs eTald uX Onorpaduu («A BBI 3HAIM,
uro ['eHpH, UX TUPEKTOP 10 MAPKETUHTY, OBLT ONMUMITHHACKAM YE€MITHOHOM?
Ja, 1t cBoero Bo3pacTa OH 37J0pPOBO BBITIIAUT — U €IIIe HU pa3y MeHs He
TOIBOIHI!»).

OH pacxBanMBaeT WX MPOAYKIHIO, MX 3((PEeKTHBHOCTh, MX Oyx-
TAITEPUIO, UX MOPSAOTHOCTD U UX IEHBL
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OH 3amaeT BaM BONpPOCH, HAIENIEHHbIE HAa TO, YTOOBI BBl IIO-
YYBCTBOBAIM COOCTBEHHYIO HEMOIHOLEHHOCTh. B kakoM KiryOGe BbI
COCTOHTE, Kakas y Bac MalIMHa, ObUn J1 Bbl Ha CeHIenbCKHX OCTpOBa,
3HAETE JIM BBl NPE3UJACHTA CTAIEIUTEHHON KOMIIAHMU B BalleM IOpPOJE,
Kak BaM HPAaBUTCA OTeNb «Aub-Xozama» B Op-Pusine, pacmym wnu nem
eawu akyuu, Kyoa ogunemcsa unoexc Jloy-JI)xoHca, 4TO BBITyMaeTe O
Oonbmmoreke apxuernmckorna KeHTepOepHHCKOro, BHIEIM JIH BB
CETOJHSIIHNE LIEHBI Ha 30JI0TO, KTO Baml Opokep, OaHkup, mopraoi? (M1
TaK Jlajiee — BapHaHTaM HECTh YHCTIA.)

OH BCSYECKH OTTATUBAET pEILCHHUE, 3asBJISCT, YTO HE MOXET caM
HHUYEro pellaTh, a TOT, KTO MOXKET, cedac OTCYTCTBYeT.

Korna BBI npuzere B CiexylONMid pa3, BaM IPUXOAUTCS OOBSICHATH
BCE C CaMOT'0 HavaJia IpyroMy 4eloBeKy- Eciu paHroM oH BhIIIE IEPBOTO,
BaM IIPEJICTOUT CEPbEe3HBIN OO, €U BBl HE XOTHUTE, YTOOBI IIEPErOBOPEI
3alum B TynuK. Ecii ero panr Huske, To 00if Oyner elue cepbe3Hee.

OH TpeOyer BceX BBIKIAJIOK B IIMCEMEHHOM BHJIE, @ BCE BAIM [[EHBI
JIOJDKHBI OBITH MAKCHMAJIBHO BBITOJHBIMH IS HUX.

YNbIBHUTECD - BAC HALLYJIN!

Monoioli MeHeDKep PEeLIMI BIOXKHUTb CBOM COSpEeKEHUSI B YUacTOK
3eMJIM, KOTOpBIN MPOJaBajcs MO OOBSIBICHUIO B OJHOM HBIO-HOPKCKOI
razere. OH BbIEXaJl Ha MECTO, I7ie OpOKep YBEpHII €ro, YTO YUaCTKH 37IeCh
pacrpoJaloTCsi MIHOBEHHO, TeM 0oliee YTO IITaT YXe Y3aKOHHI
JKWIMIIIHOE CTPOUTENBCTBO Ha HuX. [lokymarens 3TO He CIIMIIKOM
yOenuio, OfHAKO IpPEATIOKEHUE BCE-TAKU BBI3BAJIO y HEro Koe-Kakoi
HHTEpEC.

OnHako B TOT MOMEHT, KOrJa OH OOCYXIan JeTajd BO3MOXKHOTO
KOHTpakTa ¢ OpokepoM, B oduc Bomien eme OAWMH 4enoBek. [IpepBaB
Oeceny, OH 3asiBUJI, YTO XOTeJ ObI KYIIUTh HECKOJIBKO YYacTKOB (BKJIFOUAs
U TOT, Ha KOTOPBIH HalleNuBaJcs Halll MEHEIDKEP) I IOCTPOHKH IOMOB,
TJIe KBapTHPBI OyIyT CIaBaThCS
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B apeHAy. bpokep ckazanm moceTureno (CyAs MO BCeMy, 3TO ObLl
MECTHBIH CTPOUTENBHBIN MOAPSIAYMK), YTO €My NPUAETCS MOTOXKIATh
napy MHUHYT.

INoapsimuuk OTBETHN, YTO OH TOTOB CHAENATh 3aKa3 Ha MOKYIKY
HEMPOJAHHBIX YJYaCTKOB — 37€Ch M ceifdac, IM0ITOMY HE CTOUT
3aCTaBNIATh €r0 XJaTh, TeM Ooiee 4To ero OaHK y»Ke COIJIACHIICS Ha
(bMHAHCHPOBaHUE POEKTA.

Moronoii MeHemKep MTHOBEHHO COOOpaswi, YTO €CJIM Ha 3THX
y4JacTKax pa3BEepHETCS CTPOUTENBCTBO, TO €r0 YJaCTOK OUEHb OBICTPO
BBIPAcTeT B IIEHE, JjaBas eMy NpUOBLIb Ha BIOXKEHHBIN KamuTal (a 3T0
3HAYNT, YTO €My CTOWIO ObI mpuoOpecTr OoJbIIe, YeM OH coOHpacs).
OH cKka3al MOAPAAYMKY, YTO HMEET MHpaBO IEPBOTO IOKyNaTels H
coOupaercst TyT JKe BBIINCATh Y€K 3a MOANNMCAHHBIE CTOPOHAMHU IIPaBa
BiafeHuA. YTo OH U crena.

IMoapsimuuKy Bce 3TO HE CIHIIKOM ITOHPABUIIOCH, M OH NMOTPeOoBal,
9YTOOBI 32 HUM OCTAJIOCh TPABO KYMUTh MPUJIETAIOIIHE K yXKe KYIUIEHHOI
3eMiIe yJacTKd. MoJo0i HHBECTOp OCTaBHI ABOMX MYXKYMH B oduce,
TJIe OHU MPOAOJDKAIH CIIOPUTH 00 OCTABIIMXCS YIACTKAX H UX IICHE.

OH OBLT Ype3BbIYalfHO TOBOJICH COOOM, M 3TO YYBCTBO COXPAHSIOCH
OKOJIO TOJIa, NTOKa Jake €My He CTalo HOHATHO, YTO HHKAaKHX JOMOB B
paiioHe, Toe OH KyNWJ CBOM Yy4acTKd, He cTpoutcs. Heyxemn
moApsAmuuK mepeayman? Wmm OH caM CcTad JKepTBOM  CHEKTaKIs,
Pa3bIrPaHHOTO OPOKEPOM M «IIOAPSIIMKOM» — CHEKTaKIs, IEbIo
KOTOPOTO OBUIO yOeIuTh MHBECTOPA B TOM, UTO 3a YYaCTKH 31€Ch HAET
Hactosimast apaka? (A d9ro gymaere BB CaMH IO 3TOMY MOBOAY?
OroBoprochk cpazy — HUKAaKUX IPHU30B 32 MPABIJIBHBIN OTBET!)

Y MOJIOZOTO YeoBeKa YIUIO MATh JIET, 9TOOBI KaK-TO Pa3ieNaThes C
KyIUICHHBIM MepPTBBIM Tpy3oM. IIpn 3ToM oH moTepstt 60 mpOIEHTOB
CBOUX BJIO)KEHUH.

Ilenp Takoro mnoBeAEeHUS — 3amyrarb BaC M T€M CaMbIM IOAYMHUTH.
KaxxnoMmy ToproBomy npeacTaBUTENIO MPUXOAUTCS YIUThCS, KaK BeCTU cels ¢
MIOKYTaTEeNISIMH, TIPHOETAIOIIMI K TaKUM METOJ[aM.
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K cuactplo, HEKOTOpbIE TPEHHHIOBBIE MHPOrpaMMBI yd4aT Bac 3TOMY
(TpeHMHTH a8 TIOKymarteneil ¥ 3aKa3uylKoB ydYaT, Kak BBl IOHHMAeTe,
oOpatHOMY!), Tak 9YTO BBl CMOXETE IIOYEPIHYTh KOe-KaKkue HAeH U3 ce-
MHHAPCKHX 3aHSITHH C BaIlIMH KOJUIETAMHL.

Ho Bce 3Tm m3BecTHBIE XOABI M YJIOBKH IOKyIaTeled — CEeMEUYKH B
CpaBHEHHH C TEMHU CTpaxaMH, KOTOPBIC BBl CaMH ceOe BHYyIIaeTe, Korza BUIUTE,
KaKWe AEeHBIY TPATHT ApyTas CTOPOHA Ha IIHKapHEIE JEKOPALHL.

OTa TaKTHKa CIIOcOOHa 3aIyraTh Bac B ropasno OoJbIIeH CTEeNeHH, ITIOTOMY
YTO OHA JEHCTBYET Ha Balle MOACO3HaHHUE. JIeno 31eck B TOM, Y4TO B BaC CHAUT
HESBHOE, HO UPE3BHIYAIfHO CHIBHOE JKEIaHHE CaMOMy O003aBECTHCh BCEMHU
3TUMH «T@pudambacammy. Korza ske BbI BUAUTE BCIO 3Ty POCKOIIb Y APYTUX, TO
HEBOJIBHO AyMaeTe, YTO OHM YK€ 003aBENMCh MU, TIOTOMY YTO OHH JIydIlle Bac,
WM IMEIOT OOJIbINE BIIACTH, YEM BBI, MU XK€ JIyuie ROHUMAION, KMo OHU 51 ITO
u3 ceba npeocmagnaom.

OnHakapl MHE OBUI IPOAEMOHCTPHPOBAH IPEKPACHBIH NPUMEpP TAKOTO
pozia «TOHKOTO» 3aIlyTUBAHHUS C TIOMOIIBIO Joporoi Oyradopun. B To Bpems s
y4acTBOBAJ B IIEPETOBOpax O KyIule-pofgaxe oTens Ha CeBepHOM Haropse B
lotnananu — OyKBaJbHO Yepe3 MpoJHB OT ocTpoBa CKail.

Brmamenery oremxs mpemioKMI MHE KOMHCCHOHHBIE, €CIH S CMOTY
3aKJIIOYUTH JIOTOBOP C TPEThe KOMaHAOM MOKymaTened U3 TeX, ¢ KeM OH
MBITAJICS BECTH ITEPETOBOPHI (TIEPBBIE JIBE MOCIIE BCTPEUU C HUM «OTHAINY) .

51 Bcro HOYB exan u3 DauHOypra, 4ToOBl Ha CIEAYIOIIee YTPO K IpHE3Ly
HNOTEHIMANIBHBIX TOKymareneld ObITh Ha MecTe. 3a MATh MHMHYT 1O Hadajia
BCTpEUU BIIAJesel] OTeNs yXe HEPBHMYAl BOBCIO: NPEICTaBUB TEIM APYron
CTOPOHBI €11l He MPUOBUTH.

Hopora Ha @opT-YuibsiM npocMaTrpuBaiack MIIM Ha YETHIpE, a MAlllUH,
KOTOpBIE IBUTAJIMCH OBl B HAaIlleM HalpaBJIeHUH, Ha Heill He Obu1o BooOmie. Urto
9T0 — HesiBKa? S| To)ke HEMHOXKO HEpPBHHUYAI, TOCKOJIBKY KOMUCCHOHHBIE MHE
HOJIAraJIuCh 3a JIOTOBOP O TPOJaxe, a KaKue kK€ MOTYT ObITh MEepPEeroBOpPhI MpH
OTCYTCTBUH JPYTrOi CTOPOHBI?

be3 oqHONW MHHYTBI IBEHAIIATh MBI YCJHBIIIAIN TPUOTHKAFOTIIACST Tyn
JIoTIacTel, a ere 4epe3 MUHYTY BEPTOJIET MPH3EMITHIICS npsiMo Hay
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MapKUHTe OTeNs B HECKONBKHX METpax OT MOETo «Mepceneca» (KOTOpBIH,
MEXIy MPOYNM, ITPOU3BEN BIEYATICHHE Ha XO3SMHA TOCTHHHIIBI, O€3YCIOBHO,
MEHBbIIIee, YeM BEPTOJIeT).

Her cnoB — 5310 OBIIO TpaHAMO3HOE HIOY ¥ IOTPSCAIOMIMI BBIXOX Ha
cueny. [IpnObIBIIME TTOKyNaTeIM COBEPIICHHO 3aTMIJIM MEHS B IJla3aX MOETO
KIIMEHTa, TeM CaMbIM pe3Ko OCJIabWB €ro pemmmocTh (ero, Ho He Mo!) 1o
YacTH IIEHBL.

51 yBepen, uro 310 cOomo mpumepro £30 OOO c 1eHEI, 3a KOTOPYIO OH
Hpeonarai IpoaaTh CBON OTellb. 3a Te Mapy 4acoB, YTO ITOKYIATeH IIPOBEITN
C HaMH, OH OYKBaJILHO CIyBaJI C HUX IBUIMHKU. U y)X OH TOYHO HE CUHTAN X
TYIHI[AMH, KOTOPBIX, €CJIM CYIHUTh 110 HallIUM Pa3roBOPaM 3a Y)KHHOM, OXKHJAl
YBHJICTB CETOJTHSI.

Beproner ero npocro pazmasa.

OH ObLT yBEpEH, 4TO UMEET N0 C HACmOoAwuMY JCHTaMU, — W OH OBLT
OECKOHEYHO OJarofapeH 3a TO, YTO OHM OTHECIHCh K HEMY H €ro OTENIO C
HEKOTOphIM yBakeHWeM. OT 3TOro Biajelel] B MeYTax yke Buuen cebs
YEIOBEKOM, KOTOPBII TOXKe KOTAa-HHOyap OyIeT jierarh TyAa M Cloja — Ha
BepTouere!

Ecnu OvI 0H Kak ciemyeT 000 BceM mogyMal (Kak 3TO CAENAI s [0 I0pore
ZIOMO}1), TO TOHST OBI, UTO apeHza BepToyieTa Ha nepeneT u3 [masro mo dopt-
Yunesima u o6patao crout npumepHo £1600. Ecmu 310 croco6HO cOuth £30
OOO c neHbl, KOTOPYIO BIaIEINel] XOTel TOIyYHTh 3a CBOM OTeNb, — 3TO OBLIO
MPEKpacHOE BIOKEHUE KaIUTANA.

Tak Bce u BhMIIO. BooOaBok mMoKymaTenp MONYYHiI MPOJIOHTHPOBAHHBII
KpEeIHUT Ha JacTh CyMMBI, 00Jiee YeM BBICOKYIO OIIEHKY €ro aKIHi, KOTOPbIE OH
BKJIQJBIBAT B CHEJKY, M KpailHe HeOONbLIOW NEMO3UT IpH IOIIHUCAHUH
KOHTpAKTa.

MHe ke IPHILTOCH OYKBaJIBHO BHII[APaIbIBaTh U3 KIMEHTA CBOM roHopap!

IMonauany s 1aBWJI Ha HUX B IIEPEroBOpax, CTapasich BbDKATh IeHy Ha 20
IPOLICHTOB BBILIE TOW, HA KOTOPYIO B MTOTE COTJIACHJICS BiaJeNiell, — U Ha
GoJiee JKECTKUX YCIOBHSX BbIILIAThl. OJHAKO MOW KJIMEHT Aal MHE KOMaHIy
COIJIacUThCsl Ha Oosiee HU3KYIO LIeHy M Ooyee MSrKHe YCIOBHS — Ja elle U
HaMEKHYI (npunioono\), 4To 5 IOJBEPTak0 €20 CNEIKY ONacHOCTH!



JloroBopuTbCA MOXKHO 060 Bcem!

Korzna cornamienue ObLIO IOIIIMCAHO M NPHIUIA MOS Odyepenpb IOIy4aTh
KOMHCCHOHHBIE, OH MMEJI HAaIJIOCTh 3asBUTh, YTO MHE CIIEAYEeT COINIACHTHCS Ha
GoJiee yMEPEHHYIO CyMMY, TIOCKOJIbKY Sl He JOOMIICS TOH LIeHBI, Ha KOTOPYIO OH
paccuutsiBain!

K cuactblo, y MeHs ObUIO NHCHMO, TNOANMCAHHOE MM CaMHM, T/
MOJTBEPIKAAIICS pasMep MOEro TOHOpapa. DTO MUChMO sl U CYHYJ €My I0JI HOC.
Tenepb, UMes B BULy €r0 OTHOLICHHE, 5 TIOTPeOOBaI OIUIaThl HANMYHBIMU. Eciu
K€ TAKOBBIX HE XBATHUT, 3asBHII 5, TO sl HE BO3PAXKar0 NPOTHB TOTO, YTOOBI 10
BEPXY 3arpy3UTh MOH «MEPCEIEC» XOPOLINM MIOTIAHACKAM BUCKH.

OH pacIuiaTuiICs MOMoJIaM — TeM M IPYTHM, IPHYEM BUCKU MbI OLICHUBAIIH
Ha TeX XK€ YCJIOBHSX, KOTOPbIC OH TaK IIEJPO MPEAOCTaBHI MOKYMATeNsIM €ro
OTensl.

IIporuBocTOATH 3amyruBanuio OyTadopueil — HempocTas 3a1aya.

B Ou3Hece MBI OCTOSIHHO OLICHMBAeM craryc Jpyroii cTtopossl. [Ipu sTom
e/Ba JIM HE KaXIbli W3 HAc NPOBOJMT 3HAK PAaBEHCTBA MEXKIY BHEIIHUMU
aTpHOyTaMH CTaTyca — M peaJbHBIM MOTYIIECTBOM HX 00JIa1aTers.

NPECTUMXX MOXXHO 3AJ10)KUTb N B BAHKE

OnHOMY KpyMHOMY OaHKy MPHILIOCH TIEPECMOTPETh CBOWH METO.bI
paboThI, KOTIa €ro akIiK yIaid 10 PEKOPIHO HU3KOro ypoBHS B £1,50,
YTO JENano ero JIerKod MHWINEeHbIO ajIs noryomieHus. Ha Hero yxke
HAlICIMINCh J1Ba OaHKa-KOHKYpeHTa W3 BelMKoOpUTaHMH M OIUH
azuatckuii OaHK. Bce oHM OB yBEpEHBI, UTO CMOTYT cIenaTh paboTy
Oanka 6o1ee 3¢ (HeKTUBHOM.

IpenBaputesbHble  pe3yJbTaThl MPOBEACHHOIO  PAcCieOBaHUS
HOKa3aJH, 4To 22 NPOLEHTa KOPIIOPATUBHBIX KITMEHTOB, MOJIB3YIOIIUXCS
yenyramu GaHKa, HE JaBalld HUKAaKMX NMPHON Jied, a TpeTh W3 HUX
NPUHECIIA OLyTHMBIE YOBITKH. (Bbu10 GBI
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JeIIeBIIe 3aIUIATHTD UM, YTOOBI OHH ITePEKITIOUMIIICH Ha KaKoH- HUOY b
Ipyroi 6aHK.)

Bonee nmeranmbHBIM aHaIM3 IMOKa3al, 4YTO OJWH W3 KPYITHBIX
KIINEHTOB C KPETTKIM 0aJIaHCOM U ITOCTOSHHO PacTyIIMMU MPUOBUISIMH B
TeYEeHHE LEJIOTO PSAAa JIET HOJTydal GUHAHCOBYIO IIOMOIIb TIPAKTUIECKI
OecruiaTHo.

[Mouemy? IToToMy 4TO — HapsiLy CO MHOMKECTBOM JIPYTUX KPEITKHX
KOMIAHUH — OH CYUHTANCS «IIPECTIKHBIMY KIHCHTOM, 4TO OBl 3TO
CIIOBO HM 3HAa4Wwio. [IOKJIOHHMKH TIIpecTmXa Bcerna OOBICHSIOT
CKENTHKAM, YTO JIM00 YeJIOBEK TOHUMAET 3HaUeHUE MPECTHKA, JTMO0 HeT
(TIOHSITHO, YTO OTHOIICHHE K TAaKMM CKENTHKaM B OaHKOBCKUX Kpyrax
caMoe MPEeHEOPESIKUTEITHHOL).

Bonee yriyOneHHOe paccienoBaHHE BBUSIBUIO TOT (DaKT, dYTO
BIIAJIETICL] «IIPECTHKHOTO» OM3Heca ObLI CTPACTHBIM HIPOKOM B TOJIb()
— KaK | s TOI-MEeHeKepoB OaHKa. A B HEaBHEM IIPOLILIOM OH JaXe
OBbUT KAITMTAHOM OYCHB MPECTUKHOTO 3arOPOHOTO TONIb(-KITyda.

HoBoe pykoBoacTBO 0aHKa NMPUIUIO K BBIBOJY, YTO IPOU3OIILIA
Cepbe3Hasl IyTaHWI]A B IOHATHAX. B KauecTBe OLGHKM IIPECTIDKA
BIIQJebl[a KOMIIAaHMHM OBUIM HCIOJIb30BAaHBI ACHEKTHl €ro JIMYHOW
JKM3HHM, HE MMEBIIHE OTHOIICHWs K OmsHecy. PykoBonctBo OaHka
MOBBICHIIO KOMHCCHOHHBIE TS «TIPECTHKHOID KOMITAaHUH JI0 YPOBHS, Ha
KOTOPOM OHM pa0oTalIM ¢ OCTAJIBbHBIMH KIIHEHTaMH.

Tpu roma crmycTs, Korja HENpUOBUIBHBIE KOPIOPAaTHUBHBIE cyeTa
100 Hayajdd TPHHOCUTH JOXOJ, JIMOO ObUIM Tepeo(OpMIIeHbI, IeHa
aKIUi YCTaHOBMJIACh HA PEKOPAHON oTMeTke B £6. KOHKypeHTHI U Ha
9TOT pa3 CTaJH MOJYMBIBATh O HOIJIOMIEHUH — HO YK€ JUISl TOT0, YTOOBI
npuodpecTr 3P PeKTHBHO paboTaronmii (HMHAHCOBHI MEXaHU3M.

Bot nouemy oM Tak 4acToO MPOBAJIUBAIOTCS HA NEPEroBOpPax — U BOT
HOYeMy OHU TaK 4acTO OKa3bIBAIOTCA B Jypakax, CTpOsS CBOHM JEHCTBUS HE Ha
TOM, YTO €CTh, & Ha TOM, YTO, KAK UM KaXKETCsl, OHA BUJIAT.
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3amyruBaHue Takoro poja HeoOs3aTelIbHO Oasupyercs Ha «(pU3MIecKOin
Oyradopun. CToNb K€ 4acTO HCIOJIB3YIOTCS BEIIM HEOCS3aeMble, TaKHe Kak
pemyTanus 1 IpecTwk. Ycnex noJo0HOro 3aITyruBaHus HACTOIBKO BEJHUK, YTO
OHO HEOTBPAaTHMO OOpyIIMBaeT IEHBI JaXke B TeX oOiacTsax Ou3Heca, C
KOTOPBIMH s 3HAKOM OTHIO/Ib HE IIOHACHBIIIKE U T7e, Ka3aJoch Obl, «KEPTBBDY
JIOJDKHBI OBUTH TIOHUMATh, 9TO K 4eMY.

Bo3bmute, HanpuMep, MaHHAKaIbHOE XKEJIaHHe, KOTOPBIM OZIep>KHMBI IISTh
CaMBIX KPYITHBIX ayIUTOPCKHX (DHPM: OHH HEMPEMEHHO CTPEMSTCS 3aIloNIyInTh
B KayecTBE KJIMEHTOB KOPIIOpALUH, MepedrcieHHble B cruckax «®omc 100y,
«Morc 100» u «I1Imorc 100.

Ho Benp ayauT — 3To «OKyIKa o Hyxzae». Eciu y Bac oTBanmm-: BaeTcst
TIIYIINUTENb, BB INIATUTE 33 PEMOHT HE3aBUCHMO OT TOTO, KaK 3TO CKaXeTcs Ha
Bammx (uHancax. Her raymmTens — HeT M MaIlWHBL, €3AUTh He Ha 4eM. Her
ayauTa — HET U TPEeHIUHTa, HeT M TOProBiH.; B oboux cmydasx — e3msl Oe3
TIyIIMTENs WK Tpeiannra 6e3 ayauTa— BaMU 00s3aTeIbHO 3aMHTEpecyeTcs
TIOJTHILIHS.

MoskeT NOKa3aThbesl, Y4TO TO, 33 YTO HEHW3OEKHO HPHXOIUTCS IIIATUTH,
HUMEET «TBEepAyI0 IeHy». CKOIBKO CKaXyT, CTONBKO M IUIATHUIIb—a Kyaa
JKETBIIeHeTITbcs, BepHO? Hudero momoOHoro. CTOMMOCTB aymuTa CHIDKAlach
HECKOJIBKO JIET MOPSI, ¥ LEHBI «IPBIrani» BHU3 10 30 mporeHToB!

KpymHble kopropanuy MpeKpacHo CO3HAIOT, HACKOJBKO OHM HPECTHKHEI
JUISL BEAYIIMX ayJUTOPCKUX (pUpM B KauecTBe KIMEHTOB. [1o- 3TOMy-TO OHHU U
CO31AI0T y 3THX (DUPM OIIyIIeHNne 3aBUCHMMOCTH. Ecii B meperoBopax MM He
yaaeTcsi COUTh IIeHy Ha MPOBEICHUE aylnTa, OHH YTPOXKAIOT BHICTABUTH €TI0 Ha
Tennep. Takas yrposza MHOUYTH BCerza HPHUBOAMT K PE3KOMY OCIaOJICHHIO
PELIMMOCTH ayJMTOPOB CTOSTH Ha CBOeM. Eciu ke ayauT U B caMoM Jiene
BBICTaBJISICTCSI Ha TEHAEp, TO TMpEVIOKEHWs] BceX (upM, BKIIOYAs HX
MOCTOSIHHOTO  ayANTOPa, CTPEMHUTENBHO CKAa4yT BHHM3—/a TaK, 4TO Jaxe
noxBurn XenbMyTa BeGepa B Adpuke B; CpaBHEHHH C 3THM 3pEJHIIEM
Ka)XyTCs IIPOCTO JAETCKOM IIAJIOCTHIO.

Sl pabotan ¢ 4eThIpbMsI U3 HATH BEAYMIMX (UPM — M MEHs dTa MaHHsS
OLISNIOMJIIET [0 CHX HOp. S jaxke NMpOBEpWII, UMEET JM 3Ta MaHUsA Kakoe-
HHUOYIb OTHOIIEHHE K PEaTbHOCTH — ¥ NIPOBEPHIT HE TI7ie-HUOYAb, a Ha PHIHKE,
rne 3Ta GupMEI padoTaroT. Ha koude
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PEHIIMH 110 NIEPErOBOPHOI CTPATErHH, KOTOPYIO s MPOBOJMI 111 (DHHAHCOBBIX
IUPEKTOpPOB  (4acTh HMX KOMIIAaHMM BXOAWIa B IEPBYI0 COTHIO B
Benukobpuranun), 51 3aaj HE cOBCeM OOBIYHBIN BoIpoc. S cOpocHi: KTO B
3a5ie CMOXET Ha3BaTh ayAUTOPOB, PAabOTAIOMINX C AECATHIO KOPIOPANUSIMHU U3
crucka «®omnc 100»? C geBsarpio? Bocempro? Sl momen g0 Tpex, Moka B
ayIUTOPUH HE MOAHSIOCH HECKOJIBKO PYK.

CBOMX ayJqUTOpOB OHHU, KOHEYHO €, 3Hali — a HMHOTJAa 3HaIu H
ayIUTOPOB KaKOH-HUOYAb ApYrodl KOMIAHUM (TONBKO IIOTOMY, 4YTO CaMu
pasbie B Heil padotamn). Ho sicHO OBUIO OAHO: OJEP)KUMOCTBH ayIUTOPCKHX
¢upM ¢uHAHCOBBIE IHpEKTOpa, coOpaBmecs Ha KoH(epeHIH, He
TO/ICP)KUBAI HU B Maylelleld CTemeHH. A BeOb 3TO M ObUIM OCHOBHEIC
KJIMEHTHI O/ICP>KHMBIX ayAUTOPOB!

Ho pasymHbIi meperoBopuk Bener cedst pasymHo. M konb ckopo ay-
JUTOpCKast hpHpMa cliesiana CBoel KM3HEHHOH MICCHEH TOOUThCS 3aKa3a OT Kak
MOXKHO OOJIBIIIEr0 YHCIIa KOMITAHWH U3 KaKOrOo-HHOYIb «KPYTOTrO» CIUCKa, TO
(rHAaHCOBasI IUPEKIUSI ATUX KOMIIAHHH MPOCTO 00s13aHa I03BOJIMTH ayANTOPaM
TIOJTHOCTBIO OTHAThCsl CBOGH MaHWH. A MMEHHO OT BCEH I IIONOJIB30BaThCS
IUIOIAaMM UX TOTOBHOCTH JKEPTBOBAaTh CO0OW — Ja HEeT, He TOTOBHOCTH, a
MaHHaKaJbHOH MoTpeOHOCTH! — M COMBATh MX IIEHEI BCE HIDKE M HIDKE, B3aMEH
JaBas UM «HACJAJUTHCS» TEMU «IPHUBHJIETHSIMIY», KOTOPBIX OHHM TaK SPOCTHO
JOOMBAITHCh.

Kaxnprii xynmuk — Mmactep 3amyruBaHus. Kaxaplid xKyJIHK 3HAET, YTO BbI
CYAWTE O CTaTyce M PealbHOM BEce JYeIOBEeKa M0 TeM OOBEKTaM M MpeaMeTaM,
KOTOpBIE €ro OKpykaroT. Ecii BeI oOpaTmim BHHMaHMe Ha Opocaromuecs B
I7a3a KpacoTel W OJara W OHM IIPOW3BENM Ha Bac JOJDKHOE BIEYATIICHHUE,
3HAYHT, KPIOYOK BBI YK€ MPOTTIOTHIIN, @ OCTAIBHOE — JEJI0 TeXHUKH.

UTo MOJKET 3aIyraTh CpeIHECTaTHCTHYECKOro neperosopimuka? Jlrobas u3
rpa¢ BOT TOTO CITHCKa (He TOBOPS YKe 00 HX COYETaHn!):

T[IpecTIKHBII ¥ POCKOIIHO MEOIUPOBAHHBII TOJIOBHOI 0(HC.
Crncok 3apyOeHBIX (UITHAIOB.

CoOcTBeHHBIH caMoJIeT (JTydille JBa) K XOTsl Obl BEPTOJIET.
SIxta B CpennzemHoM Mope win Ha Kapubckux octpoBax.
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«Pomic-polickl» 1 aHAJIOTHYHBIE TIOKUPATENN OCH3MHA.

«lIlecTepki» Ha NOIYCOrHYTHIX, HA JETY JIOBSIIUE KaX10€ CI0BO U KaXIbIil
B3I OOCca.

Joporas onexna, akceccyapbl, CBEpXCOBPEMEHHBIE TEXHUUECKUE
npr6amMOaceL.

SIBHast cHOCOOHOCTE — M BOBMO>KHOCTH — 3aCTaBUTh BCEX BOKPYT BHIISITH
XBOCTOM.

‘YMeHne roBOpUTh Ha SI3bIKE 0YeHb OONIBIINX IU(pP ¥ OBICTPEII TOCYET
IPOLICHTOB OT T'OJIOBOKPYKUTECIIBHBIX CYMM.

CBsI3b C «HYXHBIMHU TIOABMI» B OOIIECTBE U C «TPOMKAMU HMEHAMID).

Bremnne npu3Haky MOTy4ei HATMYHOCTH, OOHMIINE KPEAUTHBIX KapT U
KPEIUTHBIX JTUHUH.

BunuMocTs HEBOBMYTHMOCTH U OTCYTCTBHS KAKOT0-JIO0 GecroKoiCTBa.

TIpu3HaKK MOCTOSHHBIX KOMAHAMPOBOK 32 TPAHUILY.

BuzHec, KOTOPBIiA, Kak pencTaBIsieTCs, Topa3io OOMbIIE BAIIETO.

JIxo6b1e posiBIIEHHS «IOOPOTHY U «yBaXKEHHS» CO CTOPOHBI bonbimoro
Bocca, nmerormero pemyranuro 0€3:KaT0CTHOTO YeI0BeKa.

Bee 310 — 3amyruBaHue 4MCTOW BOABL DTO — OM3HEC-BEPCHH MPO-
3payHbIX OMy30K M oOTsaruBaroriux kuHCOB. (Kcratn, m momo6HOro posa
HITYYKH TOXKE UCTIONB3YIOTCS TS TOCTHKEHHUS JKETaeMOTo pe3ybTara. )

A nportusosaue?

IMpoTuBOSsiAKE B TOM, YTOOBI BUAETH B PU3HAKAX 3aIllyTMBAHUS HMEHHO
CTpeMJICHHE Bac 3amyraTh — W HE BrOHATH Ce0S B MOJIOKCHHE >KEPTBBI
coOcTBeHHbIX (paHTasuil. He Bce 3051010, uTO OJIeCTHT, — ;i HaJIMuHe
OyTadopur HE eCTh J0Ka3aTeIbCTBO PEATBHOTO COOTHOMK MHS CHJI MEXIY
BaMH M 3THM THIIOM B KOPIIOPATUBHOM O(HCe.

Ecnu BBI He 3amyraHbl, BaM HEUEro OECMOKOMTHCS — C KeM ObI BBl HH
uMmenu neno. Ha mpakThke 3TO O3HAa4yaeT, 4To BBI MPOCTO M C oOparaere
BHMMaHMS Ha BCIO 3Ty MUILYPY M HE BOCXHILAETECh 3TOH CiSep- Karolei
pockotibio. Bel onypaunte camu cesl, ecii HOKaxeTe, K; KOoe BIeYaTIieHue
TIPOM3BEI HA BAC BECh ITOT TEATP — TAKOE [IOTHEHII
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ABTOMATHYECKU YCIIMBACT IO3ULHIO JIPYrod CTOPOHBI, KOTOpAasl SIBHO JKIET
BAIlIeTO OJI00PCHUSL.

U He Hano axaTh W OXaTh HAJ TeM, KaKOe Yy HUX H3YMHTENIBHOE O(QHCHOE
3nanue. He Hazmo u ¢pa3 o mpekpacHOM BHJIE, OTKPHIBAIOIIEMCs U3 OKHa oduca,
JaXe eclU 3TOT BHUA JEHCTBUTENHHO BEIUKOJIECTIEH—BeIb IMEHHO 33 HETO OHH
U TUTaTHIIN.

Ecmu Bl pumumy, 9T00B! MOBHIATECS ¢ 6OCCOM, a Bac 3aCTaBHIIN JKIaTh —
BCEraa IOMPOCHTE CEeKpeTaplly AaTh BaM TeledOH M INO3BOHHTE JOMOH, B
COOCTBEHHEIN O(¥C WM TeM, ¢ KeM Y Bac Ha3HayeHa ouepeaHas BCTpeda. JTo
M3MEHUT €€ OTHOIIEeHHe K BaM (He 3a0yzapTe, OHa WIEH ero KOMaHAbl, a He
Bameif). Kpome Toro, ecmu 0Oocc YCHBILIMT Baml pasroBOp, TO MOXKET
HOMHTEPECOBATHCS, IOYEMY OHAa MapUHYET Bac B IPHEMHOM.

Ecmu oxxuzmanue sSBHO 3arsruBaercs (00cc Ha «BaKHOM» COBEILAHHH, TO
eCTh momen moobenars, MOUTpaTh B TONB(, BBIIHUTH KOpE € HOAPYKKOH),
crenaidte ps TeneGOHHBIX 3BOHKOB, @ €CIIM XOTHUTE €Ile M CIKOHOMHTB,
HaOHWpalTe MEXropol WiM BooOIIe 3BOHHTE 3a TpaHumy. Wmm mpomie u
MOHSTHEE: MOMPOCUTE OTHPABUTH IS Bac (akc 3a okeaH!

Ho uTo OBbI BBl HU JeJIaliM, HU B KOEM Cllydae HE NPHHUMAHTECh 4UTaTh
JKypHAJIBbI, KOTOPbIE OHH OCTABUJIH JUISl TAKHX )K€ BU3HTEPOB, KaK BbI, IOTOMY
YTO 3TO M €CTh Balll MIEPBBIil Iar K TOMY, 4TOOBI TAHLIEBATh MO UX MY3BIKY. 5
BCETla HOMIY ¢ cO0Oi KHUTY, YTOOBI IMOYHUTATh B MOZOOHOM CHTyaInd, — TaK
YTO ecau 6OocC BBINVISIHET W3 JBEPH, OH YBHIMT, YTO Sl HOTPYKEH B YTCHHE
0YepeIHOTO CBEXEro Oectceriepa (00sM3aTebHO B TBEPIOH OOJIOXKKE), a HE B
MPOJMCTBIBAaHUE CTapblXx HOMepoB «CalOBOACTBA W OTOPOAHHYECTBA» MM
TOJIOBOTO OTYETa UX KOMITaHUH.

BbiTb MATMCTPOM HE BCEr1A BbIrogHO

TpaHCHAIMOHANBHBIA KOHCOPILIMYM TPY30BBIX CYAONEpe- BO30K
CTOJIKHYJICSL C PE3KUM MaJeHHEeM [OXOJOB, BBI3BAHHBIM pelleccHeit
MHUPOBOH SKOHOMUKHU. PyKOBO/ICTBO MOMNBITATIOCH
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NpOAHATM3UPOBATh METOABI pPAbOTHl M HOTpeboBajgo, 4YTOOBI BCe
HaIMOHATBHbIE (PMIHAIIBI IPEOCTABIIIA CBOH IIaHEI 110 BEDKHBAHHIO.

AMepHKaHCKHUH (hUiIHal IPUHSIICS pemaTh IpodiieMy Tak, Kak 3TO
nemator B [apBapickoil mkosie OmM3Heca, TO €CTb Kak 3agady U3
y4eOHHKa, KOTOPYIO HAO PEHINTh BHE 3aBHCHMOCTH OT TOTO, MIMEET JIH
OHa OTHOIIICHNE K peaNbHON CIIOKUBIICHCS CHTYaIHH.

OHM co37aM TPYIITY U3 AECATH YEIOBEK, CEMb U3 KOTOPBIX MMEITH
CTENIeHb Marucrpa [elOBOr0 YIpaBleHWs. OJta pabodas rpymma u
pazpaboTana JAETAIBHBIA OTYET JUI IUIAHHPYEMOTO COBEINAHUS B
TOJIOBHOM ouce. B maHe npe3eHTabebHOCTH 3TO OBbLT BEITMKOJICITHBIH
JOKYMEHT — BCE 3K3eMIULIPBI OTYeTa ObUIM aKKypaTHO MPOLIUTHI! — a
caMa Ipe3eHTaIys IPOXOANIIa C UCIIOJIb30BaHNEM MHOKECTBA CIAiI0B.

OnHAaKO MPOYHE YWICHBI KOHCOPLMYMa HE MUK B BOCTOPT HH OT
HECOMHEHHOTO NMpOoQecCHOHaIN3Ma B MoJade, HH TeM 0oJiee OT COTEH
YEJIOBEKO-4acOB, TIOTPAYCHHBIX HA HAIMCAHUE OTYeTa M IIOJTOTOBKY
npe3eHTard. OHU  TTOPEKOMEHIOBAIM  aMEPHUKAHCKOMY  (HIIHAITY
COKPaTHTh YHCIO pabOoTalomuX B HeM Ha 15 mpoueHToB. COBEpIICHHO
OYCBUJIHO, YTO MHOTHME TaM IIPOCTO CIOHSIUCH 0e3 jeia, KOIb CKOpO
¢urany yaanock MOATOTOBHTH < TaKyHO BENHKOJICITHYIO MPE3CHTAIHIO
COOCTBEHHBIMH CHJIAMH.

OJuH MO 3HAKOMBII B TAaKUX CIIydasx MPOcTo 3ackinaeT. OH TOBOPUT, 4TO
9TO MOMOTAeT eMy YyBCTBOBATh ce0si HEMPHHYXXJIECHHO M packoBaHHO. Jlpyroit
TOBOPUT C KJIMEHTAMH MCKJIIOYHTENBHO O JellaX — W HHUKOIZA O JIMYHOM.
Takum oOpa3oM OH He JdaeT 3amyTaThb ce0d HMHKeM OW3HECMEHOB
MEKIYHAPOJHOTO Kiacca (3a4acTyr0 IYTBIM H OyTadOpCKHM), KOTOPBIA €ro
KJIMEHTEHI JTIOOAT cO3/aBaTh JUIs Oojee BHEYATINTENbHBIX TocTell. OH He BUIHUT
HEOOXOAMMOCTH KaK-TO CaMOYTBCPY:- JaThCsl WM IUIECTH HEOBUIMIIBI O CBOMX
3aTpaHAYHBIX MOXOXKAEHHSM- OH 3aHST JEIOM, TOJBKO JeTOM — W HHYEeM
JPYrUM, KpOMe Jiena.

Yro crnenyer nenaTth U BaM.
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Ho He mblTaliTech mepeurpath NpYryl0 CTOPOHY B 3aIlyTHBAaHHU C
TIOMOIIBI0 CBOEHT coOOCTBEHHOI OyTadopuy U pa3ayThIX MOABUIOB. [lepxurech
TIPUBBIYHOTO TOBEJCHUS B IIEperoBopax. JlocTaTo4HO TOTO, YTO BBl He Oauiu
cebn 3anyzams. BaM COBEpIIIEHHO He 00s3aTeNBHO IIPUAYMBIBATH, KaK OBl — B
CBOIO OYepelb — 3aIyTrarh UX.

Ecmu BBl mpodeccroHanbHO JienaeTe TO, YTO JellaeTe,—d3TO JIydIInid
crocolb «3amyrate» ONIOHeHTa. Her Hudero Oosiee BHEYATIIAIOIIETO, YEM
3acIy)KeHHas pEIyTalys 4eJI0BeKa, YMEIOIIEro JIeaTh CBOIO paboTy.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N2 22

1. a) JIucos Oyradopus U JeKOpaluy He MyTaloT HUKOTAa — XOTS
OHHM U CaMH He POYb MCTIOJIb30BaTh HX!

b) Tak Ol u ckazama kaxmas nopsytouHas Cosa. Best sra mumrypa
MOXET OBITh JIMIIb MACKHPOBKOH HEM30eKHOH (HHUHAHCOBOM
KaTacTpodbl (€CIM MM HE YHAcTCs CPOYHO NPOIaTh XOTh Mapy
CaMOJICTOB).

€) Bor Bac u 3amyrani. 10T (HOKyC MPOXoauT co Becemu OBLAMH.

2. a) Huskuit?! He ciimkom v BEIBUXHYTAS JIOTHKA—AXKE IS
Ocna?
b) Bac zanyramu cuosa! be-e-¢! be-e-¢e!
¢) Bepno. CoBa He cymurt o craryce 1o oyragopuu.

3. a) Heompenenennsrit. UTo ecm ero «posuic-poicy MpocTo He
MOJAIN BOBpEeMs1?
b) Heomnpenenennsriii. [Joporast 6yradopust — He moKa3aresb CTaTyca.
¢) HeompeneneHnsrit. A MOXeT, OH OOpeI] C 3arps3HEHAEM BO3Iyxa?
d) Heonpenenennsiii. Uro eciu oH, kak Pobept Makcseswt, Moxket cebe
3TO MO3BOJUTH TOJNBKO IIOTOMY, YTO 3aBEAyeT BalllUM IKe
MEHCHOHHBIM (POHIOM?
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TECT HA CAMOOLIEHKY N? 23

1. Bel — ynpapnsronmii HeOoNMbIIOro 3aBoja. OJWH W3  BalidxX

320

KPYITHBIX KIIHEHTOB 3a/I0/DKAJI BaM 3a TPH TIOCIIEIHNAX TOCTaBKU. Bam

KaXeTCsl, 4YTO ero Oyxranrepusi Bac Npocto OTdyTOOIMBacT, a

ouepenHas OTrpy3Ka 3amyacteid JOJDKHAa IPOM3BOIMTHECS —HA

cnenyrouieii Heaene. Uto BbI creraere:

a) 3asBHUTE OYXTAITEPUU KIMEHTA, YTO TPUACPIKUTE ILIAHUPYEMYIO
MOCTaBKY, [IOKa OHH HE 3aIlIaTsT 3a Hee,

b) Gymere TpeGoBarh OMIATH HAKOUBIIUXCSI IOJITOB;

C) COOOMLIUTE X TEXHHIECKOMY OT/CIY, YTO 3aMYacTH HE MOCTYIISAT
JI0 T€X T0p, MOKa He OYIyT OMIayeHbI MPE/IbIAYIIHE TOCTaBKN?

He6ob110ii MOCTaBIIKK 3aIM4acTe OCTABUIT BaM MAapTHIO, KOTOPAst

HE MPOIIUIA Balll KOHTPOJIb Ka4ecTBa. BaM MPHUIILIOCh OTIPAaBHUTH €€ B

CBOM MaCTEpCKHUe [UIsl PEMOHTA U OT/aaku. Tereph BbI:

a) morpebyere, 4yToOBI CyMMa B HakKIaJHOW ObUla yMEHbIIEHAa Ha
CTOMMOCTh BAalllMX PEMOHTHBIX PAaCcXOJOB, W MPEIYNpPEInuTe
MOCTaBIIMKA O HEOOXOMMMOCTH IOCTABOK KayeCTBEHHOTO
000opyI0BaHuS;

b) camu BeIUTETE CTOMMOCTH PEMOHTHBIX PACXOJIOB U3 HAKIIAIHOM
3aIJIaTHTE OCTATOK;

C) 3amIaTuTe MO HAKJIAIHOM, HO MOTpedyere rapaHTHil KayecTsa B
Oyzymem;

d) momoxiere, moka OHM caMH HE MOHHTEPECYIOTCS, MOYEMY
HaKJIaJIHas JI0 CHX TI0p HE OIUTaueHa?

INocraBmuk w3 Bompoca 2) Tpebyer monHoW omiaatel. OH yT-

BepKIaeT, YTO Ballld PAacXoAbl Ha PEMOHT 3aBBIIICHBI H YTO

3asIBJICHHBII BaMu Opak JOKEH ObITh BO3BpAlICH €My Uit

MHCIIEKIIMH 1 3aMeHbL. YTo c/ienaere BbI:

a) CHOBAa OTKaKETECh IUIATUTh 110 HAKJIAJHOH M Oyaere HacTauBaTh
Ha TOM, YTOObI 000CHOBAaHHASI CTOMMOCTD BalllMX PacXoJI0B ObLIa
y4TeHa;
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b)

CKaXkeTe, YTO, eCJIM OM HaCTanBaeT Ha BBIIIATE ITOJTHOH CyMMEI,
BBl OTKQXXETECh B Oy/IyIIeM UMETh C HUM JIEJI0;

3arUIaTuTe TpedyeMylo CyMMy, HO OTpedyeTe rapanThit
KauecTBa B Oymymiem?



[(naBa 23

He 6oMTecb nonacTtb Ha

BOCTOUHbBIN (PPOHT,
unu Kak pearupoBsaTb Ha yrposbl

Bort kakas ucropus npounsonuia ¢ ieiireHanToM Bosbgdraarom Mroinepom
B 1943 rony B Ilapmxe. OH obenan co cBoei neBymKoil B OucTpo Ha Pro me
Baxk, menoganeky or 6ympapa Cen-XKepMmeH, Koraa B 3aBeJIcHIM HEOXKUIAHHO
MOSIBUIICS €TO TIOJKOBHHK. Ilofpykka JedTeHaHTa SIBHO TIPUITIIHYJIACh
MOJIKOBHUKY.

On oro3Ban Bonpdranra u mpukazan emy MOWTH HOTYJATh. Bonbdranr
3anpoTecToBall. [10JIKOBHUK CIIOKOMHO IIPOU3HEC:

—JIubo BHI caenaere Tak, Kak s cKa3aj, JU00 OTIpaBUTeCh Ha BocTounbIi
(POHT ce200mun xce!

—Mein Gott! — Bockmikuyn Bossdranr. — B Pocerro?! Kyzna yronso,
TOJIBKO He Ha Boctounstit pponT!

W on oTnpaBmiics Ha IPOTYIIKY — 04eHs TONTYIO MPOTYIIKY.

Tlouemy?

Tlotomy uro Bomb¢ranr moBepmna, YTO TNONKOBHHK BCEphe3 HaMEpPEH
OTHpaBUTh €ro Ha Bocrounbli ¢GpoHT—a 3TO, MO0 MHEHHIO Bombdranra,
TPO3WIIO €My HEMHHYEMOI KaTacTpoQoii.

Ecnu BB BepuTe B TO, YTO YrpOKAlOMIMI BaM YeJOBEK CIIOCOOEH pe-
anmM30BaTh CBOIO yIPo3y W B pe3yibTaTe BaM OyJeT HaHECEH OIpeeIeHHBII
ymep0, 3T0 HeU30EKHO MOBJIUSAECT HA BaIy CIOCOOHOCTH CYIUTh O TOM, KaKne
JEHCTBHUS CIEyeT IPEIIPUHSTS.

Ecimu 310 3acTaBisieT Bac KaKUM-TO 00pa3oM IepeCMOTPETh Bawuu IPEXKHIE
HaMEepEeHNs], 3HAUNT, BBl KYIIIIICH Ha «BocTouHsIi (hpoHT»!

Kornma mocneauii pa3 BaM CIryqanoch MOKYMaThest Ha «Bocrounstii GPOHTH?

Jlymaro, BEI HaBepHSIKA IIOMHHTE CBOE BO3MYII[CHHE, KOT/]a 0OCTOSITEILCTBA
BBIHYJK/IaJIM Bac BCEPhE3 BOCIPHUHATE Yyrpo3y. Koneuno,
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Yy Bac OCTaBaJCsl BBIOOp — HO OAMH M3 BapHaHTOB MCXOJa OBUI HACTONBKO
HENpHATEH, YTO AJIbTEpHATHBA, NPHATHAS WIM HET, OblIa MEHee ITyraromiei,
4yeM «BocTouHbIH GpoHT».

KaxoBa >xe poIs yrpo3 B ieperoBopHOM mporiecce?

Jloka3arenbCTB TOMY, YTO Yrpo3bl, CAaHKIMM M OTBETHl Ha HHUX SIBILTIOTCS
NPUBBIYHBIME ~ aTpUOyTaMH  MEpPeroBOPOB,  IPENOCTaTOYHO.  YTPO3BI
HCIOJIB3YIOTCS B MIEPEroBOpax Ha CaMbIX pa3HBIX YPOBHSX: B On3Hec-cdepe, Ha
MEXIYHApOAHBIX KOH(EepeHINsIX, B KOMMEpUECKMX KOH(IMKTaX, JOMAITHHIX
ccopax — ¥ Tak jaiee. [HOraa oHM UCTIONB3YIOTCSI B TAKTHKE JTABJICHUS B XOZI€
TIEPEroBOPOB.

VYIpo3el MOTYT HCIIOJB30BaThCs B KadecTBE MOAMEHBI IEPEroBOPHOTO
Tporiecca, HalpuMep MY 3axXBaTe caMoJieTa WM KHAHEIINHIe — XOTs YeM B
OoJbLICH CTENeHH BaM YIAacTCsl BTSHYTh 3aXBAaTYMKOB WM KHIHENIIEPOB B
NIePEroBOPHBIC OTHOLICHUS, TeM 0oJiee BEPOSTEH yCIleX B PEIICHUH BO3HUKIIECH
po0OJieMbl 0€3 MOTEPh C Balllei CTOPOHEL.

UToOB! Jy4mie MOHSTH, KaK HCIIOJB3YeTCs] TaKTHKAa YIrpo3, PacCMOTPHM
crydail ¢ GUPMOM, MPOM3BOJIIICH MEXaHHMYCCKHE 3amyacTH. JTa (upma He
TIOJTy4HJIa OIUIATHI 33 MOCJIEAHNE TPU MApPTUH JeTallel, HOCTaBIeHHbIE KPYITHON
Opa3nIIbCKOM MAIIMHOCTPOUTENLHON Kopriopanuu. Bcee Tpu nocraBku ObLIH
OCYIIECTBIICHbI BOBpeMs M Bce Oe3 mpoOiieM MPOIUTH KOHTPONb KayecTBa Ha
MecTe.

EcrecTBeHHO, OTIIPABUTEIH, TBITASCh TOIYYHTh CBOM JAEHBIH, O0PAIlAIHCh
B pa3iMyYHBIE JieTIapTaMEHThl KOMITAHWUH-TIONyYaTess, OJHAKO KaKAbld pa3
MEHeDKepBI 3THX JIeTIapTaMeHTOB, BKJIIOYas TJ1aBy OyXraJaTepcKoro OT/aesa, o
Pa3HBIMH NPEAIOTaMH OT/IENBIBAJIMCH OT HUX.

MeHemkepsl MaJleHbKOH (UPMBI  TOCUMTANIM, YTO IPEICTABUTEIH
KOPIOpallMM UX TNPOCTO «OT(HYTOONMBAIOTY, TeM Oojiee YTO HHUKTO Jaxe He
roctapaicsi OObsCHUTD NMPUYKMHY 3aJEPKKU BBIILIAT. EJMHCTBEHHBIM OTBETOM
Obut0: «Bamm HaknmagHele oOpabartbiBatoTcsiy. Heyrmara Bo3HMKIIEro jgonra
yXKe TpHHecTa MPOM3BOJMTENSIM 3allyacTeld  Ccepbe3Hble MNpPOOIeMBI ¢
HAJIMYHOCTBIO — COCTOSAHHE UX CHETOB ITO3BOJIMIIO 6bI UM OCTaBaThbCsA HA rmaBy
pa3Be 4TO HECKOJIBKO HEZIeIb.

Crienyroniasi MOCTaBKa KOMIIOHEHTOB JIOJDKHA ObLIa MPOU30MTH Yepe3 JBe
Hezmenu. [lpencraButenut (QUPMBI OTHPAaBHIM NMHUCBMO B bBpasuinmio Ha HMs
Ha4aJIbHUKa 11€Xa, B KOTOPOM 3TH KOMIIOHCHTBI
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HETIOCPEACTBEHHO HCIOJIB30BAINCH, B MHChME OHM COOOIIamH, YTO, €CIH
MpeABIAYIIHE JOITH He OyayT OIUIaueHbl, HUKAKOH T0CTaBKU HE OyneT.

3a 1eHp 0 3aIIaHUPOBAHHOTO CPOKA MPUOBLT YeK Ha BCIO CyMMY JA0JIra —
0e3 00BSICHEeHUH 1 U3BHHCHUI.

Yzposa manenbkoil GUpMbI IPHHECIA CBOU TLIOABL

OpHako ciieyeT MOMHHTB, YTO YIPO3bl MOT'YT MOAIOPTUTH JJaXKe XOPOIIHE
OTHOIIEHUS, @ yX IUIOXHE OHM CHETAloT elle XyKe. JTO HEepPEeaKO TPO3UT
OTKPBITOI BOMHOM, KOTOpasi MOKET HAHECTH YyIIepO 00enM CTOpOHaM.

JIromu He mo0AT, KOTIa UM YyIPOXKAIOT.

Ha camom pene odeHb BEpOSITHO, YTO HENIOBEK, KOTOPOMY YIPOXKAIOT,
BO3HETOJYeT HACTOJBKO, YTO CaM TPHUMETCS JAEeNaTh KOHTPYIPO3bl — dadice
mozoa, Kozoa, Oyoyuu npueedeHHvIMU 6 Oelicmeue, yzpo3vl IMU MOYMm
npusecmu K 601bwium nomepam 0asa oveux cmopon. Korga uuki «yrposa —
KOHTPYIPO3ay 3aIlylIeH, ero OYeHb TPYJHO MEPEBECTU HA PEIbCHI «BBITOA —
KOHTPBBITOZIaY.

Yrpo3a peako MPUBOAWT K TOH IEIH, HAa KOTOPYIO OHa ObLIa HallelieHa.
I'opasno game oHa HOPOXKIAET OTBETHYIO YTPO3Y.

OpHa ceBepoaMepUKaHCKas aBHACTPOUTENbHAS KOpHOpamus Kak- TO
MOJy4YHJa OT IIOCTaBUIMKA 3al4YacTH, KOTOpBIC HE MPOLUIH BBHIOOPOYHOTO
KOHTpOJIS KadecTBa Ha MecTe. Torma B COOTBETCTBHH C PErJIAMEHTOM ObLia
oOcnejoBaHa Kaxkaas nerais. Jloist Opaka coctaBuna* 24 mpoueHra.

3a0pakoBaHHBIE IETAIN IYCTHIN Ha MepeOOpKY, a MOCTABIIMKA U3BECTHIIN
0 TOM, YTO €ro HaKJIaIHbIe OyIyT CKOPPEKTHPOBAHBI C YUETOM 3aTpaT Tpyda U
MAIIMHHOTO BPEMEHH, MOTPAYECHHOTO KOPIIOpaIiei Ha JOBEACHHE 3am9acTe 10
HY)XHOH KOHAWIUH. [IOCTaBIIMKOB Takke MPEAYNpeIiid O HEOOXOIUMOCTH
BBIJICP)KHBATh CTAHIAPTHI KauecTBa.

[NocTaBmIMKKN HE COTIACHINCH Ha YMEHBIICHHYIO IUIATY M HACTAWMBAIN Ha
BHIIUIATE TI0 HakmagHoi. OHHM 3asBWIM, YTO JIETalH, SKOOBI OKAa3aBIIHECS
OpaKoOBaHHBIMH, JOJDKHBI OBUTH OBITH OTHpaBieHbI HA3al JUIS TEPEeOOPKH WITH
3ameHbl. OHI He COOMPAITIICH COTJIAIIATECS C 3asBICHHON CYMMOW pacxoJoB Ha
ycTpaHeHHe Opaka, CYUTast 3TH PACXOIbI
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SIBHO «3aBBIIICHHBIMW» B CPaBHEHHH C TEM, BO YTO OOXOIWTCS Takas Hee
pabota M caMuM. (3a0JHO 3TO MO3BOJIMIIO UM COIIOCTAaBHUTH CBOE COOTHOIIICHHE
pacxo/ioB ¥ NPHOBLIEH ¢ TeM K€ COOTHOIICHHEM KIIHEHTa — a 3HAYUT, ITOHSTh,
YTO OHH CIIMIIIKOM JEIIEBO IPOJaBaIM CBOH IPOIYKT. )

ABHacTpoHTEIEHAST KOPIIOPAIUS IPUTPO3IIIA IOCTABIINKAM, YTO, €CIIH OHI
HE COINIAcsATCs Ha YMEHBIICHHYIO COOTBETCTBYIOIIMM 00pa3oM OIUlaTy M He
TapaHTHPYIOT OecrepeOoifHbIe MOCTAaBKM KAaueCTBEHHBIX HeTalel B Oymymem,
TO KOHTPAKT ¢ HUMH OyJIeT pa3opBaH M Ha KOPIIOPAIH-3aKa3ulKe OHH «BIPEab
He 3apaboTaloT HU JI0JUIapay.

Ilo mnpomecTBMM HECKOJIBKUX HeNedb ABHACTPOMTEIN  IONYy4YHIH
HaKJIaJHYIO Ha Ty K€ CaMyl0 CyMMY — HO YK€ 3aKa3HBIM ITMCbMOM. B mceme
cozieprkaliock TpeOOBaHME BHIIUIATHTH yKa3aHHYI0 cyMMy B TedeHue 30 nueil. B
MIPOTHBHOM CJIy4ae IOCTABIIMKH I'PO3KIN HIepeliaTh A0 B CY/I.

Henemo cmyctss ¢upMa-mocTaBIMK Tmodydwiaa dYeK M (opManbHOe
yBeloMJIeHHe 00 UCKITIOUEHHH U3 CIIMCKa 0JJ0OPEHHBIX CYOKOHTPAaKTOPOB.

C Tex nop KOMITaHWH TPEKPATHIIH IPYT C IPYrOM BCSIKHE OTHOLICHUSL.

Kopriopaumst  mpueposuna TOCTaBIIUKY — W IIOCTABIIUK OTBETHII
Konmpyzposoii. Kopriopanus ocyuwjecmeuna CBOIO yrposy (BIpeab HE HMETh
JieNa C IOCTAaBIIMKOM), MOCTABIIMKY K€ HE INPHUIUIOCH OCYIIECTBIATH CBOIO
(mepenaBath 1€N0 B CyI).

Ho xT0 e BbIMIpai — eciii KTO-TO BBIUTpall Booo1e?

CKJIOHHOCTb JTIOJICH JIeHCTBOBATh UPPAIMOHAIBHO, BOMPEKH COOCTBEHHOM
BBITOJIC, HUKaK HE CBsI3aHa C MX MHTEIUICKTYaJIbHBIM YPOBHEM.

Jlaxxe TeHUH MOTYT OBITH BTSIHYTHI BO B3aHMHO DPaspyIIHUTEIbHBIC MIPBI,
€CJIM OHH MOYEMY-JIM00 CTOJKHYJIUCH JIOAMHU. A yX JUISl HAaC, CMEPTHBIX, TAKOE
«Oe3yMHOe» MOBeJIeHHEe — OOBIYHOE JIENO.

Ecimu B Xoze meperoBopoB BO3HUKAIOT Yrpo3bl, TO TMOSBISIETCS M IIAHC
TIOTacTh B TYIHK — IIAHC TOpa3/io OOJIBIINI, YeM B CHTyallu 0e3 yrpos.
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Otcroma ypok: crapaiiteck He mpubOerarb K yrposam B meperoBopax. OHu
0COOEHHO HEMPOAYKTHBHBI, KOT/Ia AEMAI0TCS B OTKPBITYIO.

Bynyun npodeccroHaIbHBIM MEPErOBOPIINKOM, 51 BCETa MOAHUMAIO OJHY
OpoBp (0Oe — ecnm yrposa Npo3By4ada B COBEPLICHHO HETOIXOISIINN
MOMEHT), KOT/Ia YeJI0BEK, CUASIINI HAPOTHUB, HAUMHAET MHE YTPOXKATb.

[ouemy?

IToTomy uTO, KOTAA ApYTast CTOPOHA CUMTAET, YTO MHE HY’KHO HAIIOMHHTbH O
peambHOM paccTaHOBKE CHIJ, JUII MEHS OSTO IpU3HAK HETEpHEHHS H
TFOOUTENBIIUHBL. YTPO3bI — 3TO TIOMBITKH «OIYCTHTBY», BPOJAE Pa3rOBOPOB O
MOEM aKIIeHTE MM MOUX INTaHaX.

Ecmu onmoHeHT gymaer, 4To opa HaOMHHUTB MHE O OanaHce CHII, 3HA4HT,
OH TIBITACTCSI MEHS 3aIlyraTh — JIHOO K€ OH IIONPOCTY HE yBa)kaeT MEHs Kak
neperoBopimuka. C Ipyroifl CTOPOHBI, €CIHM HEPEroBOPHI 3aCTONOPUIIICH WIIH
33T B TYIHK M3-32 YJIOBOK M yXOJa OT OTBETa OJHOW M3 CTOPOH, YTPO3BI
MOTYT OKa3aTbCi COWHCTBEHHBIM MEXaHM3MOM; CIIOCOOHBIM CIOBHHYTH
CHTYaIMIO C MecTa. B Takux 0OcTOsITENBCTBAX CTOPOHA, MPHOETIAs K YTpo3aM,
CUHTAeT PUCK YXYAIIMTh OTHOLIEHWS C TIapTHEPaMH MEHBIIUM 3JI0M B
CpaBHEHHH ¢ OECKOHEYHBIM OEroM Ha MecTe.

Bce 3aBHCUT OT KOHTEKCTA.

HekoTtopsle BHIBI II€PETOBOPOB IPUBLIYHO BKIOYAlOT B cebs dacToe
WCIONIb30BaHNE YTPO3 M KOHTPYTPO3 OOCHMH CTOpOHAMH. MeXTyHapomHbIe
CIIOpPEI M KOHQUINKTHI HAa€MHBIX PAaOOTHHKOB C PYKOBOACTBOM— BOT [IBa
OOBIYHBIX KOHTEKCTa, B KOTOPBIX YTPO3BI M CAHKIMH (TO €CTh BOIUIOTHBIIHECS B
JKM3HB YTPO3BI) SBIIIIOTCS IOCTOSTHHBIME KOMITOHEHTAMH JIHaJIora.

POMOBbIVN KOHTPAKT B BACCEVHE

Bune-npe3uieHT OpuTaHCKONM MMBOBApPEHHON KOMIIAHMH HAXOIMIICS
B JIenoBoii moesaxe no FOxHoit Amepuke. ['onoBHO# oduc mocnan emy
(akc, MpeAnMCHIBAIOIINIA TIOCETUTh Ha 00par-
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HOM IyTH SIMaliky W BCTPETHTBHCS TaM C PYKOBOACTBOM OJHOH M3
MECTHBIX (HPM, IKCHOpTUpYIomMX poM. OnHako OblTa M mpobiema. Y
OpuTaHIla He OBLIO NOJOXKEHHOH OM3HEeC-BU3BL, a BpeMs He HO3BOJIUIO
TaKoW BH30i1 003aBECTHUCE.

OH npu6sL1 B asporropt Hopmana Mauin B KHHTCTOHE Kak TypHCT.
IIpoGnembl Havanuch y)ke Ha ITACHOPTHOM KOHTpOJIE, IOCKOJIBKY W3
BCEX €ro MNpebIIyIINX BU3UTOB M NEPENHCKH SBHO BHITEKANIO, YTO HA
SImaiiky OH TmpuieTen C IenoBeIM Bm3HTOM. OH BCe-TakM YOemwI
YMHOBHHKOB B TOM, YTO NPUOBUI CIOfIa BCEr0 HA HECKONBKO JHEH —
YTOOBI OTJOXHYTH IIepe]] BO3BpalleHneM B JIOHIOH.

OH CHsUI HOMep B OTeJIe ¥ ITO3BOHIIT SKCIOPTEPY POMA, C KOTOPBIM
XOTeNl BCTPETHThCS. Heckonpko mO3mHEe B €ro HOMepe MOSBUIICS
MMMHTIPAllMOHHBII YMHOBHUK, OOBMHHBIIMH OpHTaHIA B TOM, YTO TOT
npHObLT Ha SIMaliKy C AENOBBIMHU LIEJISIMH, HE MMesl COOTBETCTBYIOIIEH
BI3bl. UNHOBHMK CKa3aj, YTO 3a HUM YCTaHOBJICHO HaOmonenue. Ecim
OH TONBITACTCS 3aHAThCSA JAeNaMH JIIOOOro poja, €ro apecrylor,
omrpadyroT U IETOPTUPYIOT U3 CTPAHEL

B Teyenue nByx aHEl MONMIENWCKUI Kak TEHb CIIENOBAl 3a HUM
HOBCIOZY, BBIHY)K/asi OpHTaHIA POBOJUTH THH W Be4epa B THITMIHOMN
JUISL TypUCTOB Tpa3HOCTH. CTaHOBHIIOCH TIOHSITHO, YTO €r0 MOe3/Ka He
JIaCT HUYET0, KPOME TPaThl BPEMEHH U JICHET.

OnHako Tepen CaMbIM OTBE3I0OM €My BCE-TaKHM  YyAAJIOCh
BCTPETUTBCSL C DKCIIOPTEPOM pOMa — M OHM 3aKITIOUMIM CIENKY IOJ
CaMBIM HOCOM TIOJIMIIHH.

Bo nBope otens Haxoauiics 6ap, oJjHa CTOHKa KOTOPOTo IIlIa MpsIMO
BJIOJIb OacceliHa — YTOOBI KyNaroLIMecsi MOTJIM yroLIaThCsl, He BbUIe3as
n3 Bozbl. [lonmielickuii IeHWBO MOTJISABIBANI HAa HAIIero OpuTaHIa, a
TOT, MPHUMOCTHBILNCEH Y CTOHKH Oapa, Gontan ¢ 6apMeHOM U C MOJIOJOM
JIEBYIIIKOM, TPUCEBLIEH psIOM C HUM Ha GOpTHK OacceiHa.

[TonucMeH TPEAToNoKMIT, YTO aHTIIMYAHUH TIPOCTO CTapa €TCs KakK-
TO yOUTH BpeMs, IiepedpackiBasich Oaiikamu ¢ 6apm!
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HOM H (QIHpPTYs CO CBOEH XOpolIeHbko cocenkoil. Ha camom ke mene
BHULIE-TIPE3UJICHT BEN IEPETOBOPHI C IJIABOM KOMIIAHUH IO 3KCHOPTY
pOoMa, KOTOpHI B KOCTIOME OapMeHa CTOSUI 32 CTOMKOW. A cekpeTapiia
0occa 1 ObLIa TOM caMOl «XOPOIICHBKON COCENKON» B OUKUHU.

Mopanb: HHHLATHBA U HaXOAYMBOCTH MOTYT MPEOJOJIETH JIFOOBIE
TIperpapl, IeJb KOTOPEIX — IIOMENIaTh JIFO/SIM JeNaTh Ou3Hec.

B nenoBeIX meperoBopax yrpo3e—TOXKe IITyKa OObIYHAsS, ropasmo Ooiee
0OBIYHAS, YeM MPHHATO cuuTaTh. OHAKO YIPO3BI HACTO Kamyd-: JTUPYIOT WIH
OPSYyT 38 TOHKUMH HAMEKaMH, O3TOMY JIpyras CTOPOHa MOXKET HPEANOYecTb
UX HE 3aMETHTb.

B mo0oM ciiyyae IMOATOTOBICHHBIH HEPErOBOPIIMK IMPEKPACHO CO3HAET
CBOIO ySI3BHIMOCTh B T€X HJIM HHBIX MOMEHTaX CIENKH " 0e3 Toro, 4To0bI emy
HAaIlOMUHAM 00 3TOM caMbiM TpyObIM oOpasom. llenmp' mroGoit yrpossr —
3allyTMBaHue, U €CTh JIBa IVIABHBIX CIIOCO0A 3alyraTh OINIOHEHTAa C TIOMOLIBIO

yIpos.

Brr XOTHUTE, YTOOBI Balll ChIH NOACTPUT Ta30H, IO3TOMY YI'pOXKaCTe,; 4YTO B
CJIydya€ OTKa3a OH Ha HEJICIIO OCTaAHETCA 0e3 TEJIEBU30pa.

OTOT BHI YIrpo3bl — TPEOOBAaHUE @bInOIHEHUA, 3ACTABILIONICe peOeHKa
ClIeTIaTh TO-TO M TO-TO, & HHAYE... («MHAYe», ECTECTBEHHO, BapbHPYIOTCS).

Bama jxeHa xoder, 4ToOBI BBI: @) OCTaBAJHCh TPE3BBIM U 0) OCTaBAINCH
noma. ITo3ToMy OHa TOBOPHT BaM, 4TO €CJIM BBl OIATH Toiinere B 6ap, TO 10
BO3BpAIIEHUH OOHAPYXKHTE, YTO JOM ITyCT.

OTOT BHI YIpo3bl — YIpo3a coepicusanus, TO €CThb Yrpo3a, YAep-
JKMBAIOIAsl BAC OT KAKUX-TO MOCTYIKOB, a WHaYe... (31eCh BAPHAHTOB «HHAUCH
BOOOIIIE BEJIMKOEC MHOXKECTBO. )
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UYtoObl sicHEE YBHIETh PA3HUIy MEXKAY ITUMU ABYMsI THIIAMH YTpO3,
B3IVISHEM Ha KpaifHe HENpHUATHYIO (A7 3aJ0XKHHUKOB) CHTYALHIO C 3aXBAaTOM
caMoJieTa UM C MONUTUYECKHM KUIHEMITHHIOM. *

TpeboBaHue 3aXBaTUMKa CaMOJIETA BBIMTYCTHTh U3 TIOPEM COAEPIKAIUXCS

TaM TEPpPOpUCTOB (WIM AHAIOTHMYHOE TpeboBaHME) — 3TO YIpo3a,
BBIHY)K/IAIOI[Asl  BBINOJIHUTh Kakue-To jedctBus. IlpuHsATHe 3akoHa 00
00513aTeIbHOM TO’KM3HEHHOM 3aKJIIOUCHHHM JUIS 3aXBaTYMKOB — 3TO Yrpo3a
CHIeP)KUBAHUS.

Kak crnemyer orBewatp Ha yrposel? OTO OYEHb CIOXKHBIA BOIpPOC, Ha
KOTOpBIF KpaifHE HENpOCTO OTBETHTh B KAKUX-TO OOMMX BBIPAKEHHUSX.
I'maBHBII  BOmpOC, KOTOpPBI JODKEH 3amatk ceOe  MeperoBOPIIUK,
CoOMparonMiics: MPUMEHUTH YrPo3y, MOXKET OBITh CHOPMYIIPOBAH TaK:

KakoBa BepOSATHOCTB TOTO, YTO Yrpo3a MPHHECET TPeOyeMBblil pe3yinbTaT?

OTBeT Ha 3TOT BOIIPOC 3aBUCHUT, KaK KW IIOYTH BCEC OCTAJIIbHOC B IIC-
perosopax, OT KOHTECKCTa. Ecmu KOHKPETHEC, TO OH 3aBUCUT OT [JBYX
B3aMMOCBA3aHHBIX, HO TEM HE MEHEC HC PaBHO3HAYHBIX (baKTOpOB.

1. PeanuCTHYHOCTH HAIIEr0 HAMEPEHUS OCYIIECTBHTH YTPO3Yy.
2. PeanucTH4HOCTB TOTO, YTO OCYIIECTBIICHHAS YTPO3a ACHCTBUTEIHHO
MPUYUHUT BpeJl IPYyroil CTopoHe.

O0a >Ti MOMEHTa UMEIOT CBOM OOBEKTUBHEIE 1 CYOBEKTHBHBIE CTOPOHBI.

Ecm yrposa BecbMa peanibHa, a €€ OCYIIECTBICHHE MOXKET HAaHECTH BaM
Cepbe3HBI  ymepOd, BB, CKOpee BCETO, BBIHYKISHHO BBIOEpeTe «HE
OTHpaBIATECA Ha BocTOUHBINA (poHT». 31eCh HET CMBICHA paccyconuBaTh. Koib
CKOPO OHH BacC KPENKO B3sUIM 3a TO, 32 YTO B3SUIM, — 3HAYUT, IEPCIICKTHBEI
CONPOTHUBJIEHHUS HOCSAT YUCTO TEOPETHIECKUI XapaKTep.

Ho ecnu oHM CUMTAIOT, YTO ASHCTBUTENBHO NMPUIABMIM BAaC K IO, TO
3a4eM )K€ UM BECTH C BaMHU NEPEroBOPbI?
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Ha mnepBblil B3MISIA as 3TOrO HET HHUKAKUX MpHYUH. OJHAKO €CIIH BB
PAacCMOTPUTE CHTYALHMIO Oojee BHUMATENIBHO, TO YBHIMTE, YTO Ballla MO3ULHS
rfe Tak cinaba, Kak Kakercsl.

B curyanum 3axBara camoiieTa MM KUIHEHINMHra Balll SAMHCTBEHHBIA
IIAHC Pa3PELINTh €€ — HAWTH Y4TO-TO, O YEM MOXKHO JIOTOBAPHBATHCS.

3axBaTuyKy, YIEPKHBAIOIIEMY MOJHBIH CaMOJIET 3aJIOKHHKOB, HYKHBI
pa3Hble KOHKPETHBIE BElIH, NPEAOCTAaBUTh KOTOPBIE MOTYT TOJIBKO T€, KOMY OH
yrpoxaet. EMy Hy»HO TOIJIMBO, YTOOBI CaMOJIET MOT YJIETeTh, €My HYXHBI €/1a,
BOZIla U, BO3MOJXKHO, JIeKapcTBa — MOKa MNpPEINPHHUMAIOTCS NEHCTBHA 1O
BBIIIOJIHCHUIO €r0 YCJOBHil (BBl MOJKETE BCSYECKH HMX 3aTSATHMBATh 0is TOTO,
YTOOBI YCHUJIMTH €ro 3aBUCHMOCTH OT Ballell J0OpOil BOJIM, YTO B pe3yJbTare
0CITabWT €ro JaBlieHHE Ha Bac), My HY)KHBI CPEACTBA KOMMYHHKAIIMH, a HHAYEC
€ro HUKEM He yCIIbIIAHHbIC TPeOOBaHHS HE BO3BIMCIOT HHUKAKOH CHibl. OmbIT
MOKa3bIBAET, YTO UIMTENIBHEIC MEPErOBOPHI MEXKIY BJIACTSIMH M YTOHIIMKAMH
0CJIa0JISIOT AaBJICHHE CO CTOPOHBI MOCIIEAHUX M MOCTENEHHO BEAYT K MAaTOBOM
CHUTyalluu. A 4eM JOJIbILe JUIUTCS 1aToBasi CUTyalusl, TeM B OOJIBIICH CTeNeHH
3aXBaTYMKH CKJIOHHBI CHIDKaTh YPOBEHb CBOMX TpeOOBaHWH (BILIOTH [0
HOCJIEHET0 — JIaTh UM IIPOCTO YHTH).

VYTOHIIMKM MOTYT YCWINTh HaBIICHHE, HPHBEIs CBOM Yrpo3bl B HC-
nosHerne. OHU MOTYT M30€KaTh MaTOBOW CHUTYAIMH, MepeOpaBIINCh B IPYTYIO
reorpauueckyro Touky. Ho mepBblii BApHaHT HEM30EKHO 3aIyCTHT MEXaHH3M
CHJIOBOTO peIlIeHHs TpoOneMbl, a BTOpPOM — OCIa0WT JaBlIeHHE Ha
HepBOHAYAIBHBIN 00BEKT TPEOOBAHNUIA.

3asiepkKa B JOCTHIKEHUH TIOCTABIICHHBIX 1[eJIeil yBeTMYNBAaeT MaHChl Ha TO,
9TO  TEPPOPHCTHI ~ OyAyT  YCNENIHO  Pa3opyXKeHbl  CIENUaIbHBIMU
AHTUTEPPOPUCTHYECKMMHU TIOJPa3/IeICHUSIMU. YTOHIIMKH HAaYWHAIOT OILYLIATh
(HU3MYECKYIO YCTANOCTh M HEPBHYIO H3MOTaH? HOCTh, KOTOPBIC YCHJIMBAIOTCS C
KaxapM yacoMm. CrenHas, ¢ ApYyroil CTOPOHBI, XOPOIIO TPEHHPOBAH, CBEX U
TOJIOH CHJI, IOCKOJIBKY €My HY)KHO HAYMHATh KAKHE-TO JACHCTBHUS BCETO JIMIIb 32
HECKOJIBKO MUHYT JI0 HaJasia aTakH.

B citydae KuHENNHUHTA MbI CTAJIKUBAEMCS C COBEPILICHHO HHOI CHTYalHei.
Korza peus uner o 3axBaTe camMoJIeTa, Mbl 3HaeM, IJIe HaXOUTCS
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YTOHIIUK W €ro 3aJI0KHUKH—HA B3JICTHOH TOJIOCE, HA KOTOPYIO HaIlpaBJICHB
kamepsl TB, mepemaronuie kaaphl ¢ MecTa COOBITHI BO BCe YroJKu Mupa. Ho Mbr
HE 3HAEM, TJIe HaXOUTCs YOCXKHUIIE KUTHETIIepa.

[oxuTHTenp mepenacT CBOM TPEOOBAHUS W3 YKPBITHA, OH W30eract
JIBYCTOPOHHETO (PM3UYECKOTO WIIH BU3YaIbHOTO KOHTAKTa ¢ OOBEKTOM CBOUX
TpeboBanmidi. OH pacronaracT COOCTBEHHBIMH 3arlacaMH MPOJOBOJBCTBUS H
BOIlBI — W CHOOCOOCH WCYE3HYTh, €CIH JeNa CTaHyT pa3BUBAaThCsS B
HEXKENaTeLHOM JUIS HErO HaIlPaBJICHUH.

Ho axwmmnecoBolt mnsTod KHIHENIIEpa BCErla OCTAeTcs JIMHUS KOM-
MYHHKAI[HA MEKITYy HAM B 00BEKTOM TpeOOBaHUI — 4ero Obl OH HU TPeOOBaIL.
Ecnu eMy HYXHBI JCHBI'H, OH JIOJDKCH MX TMOJYYHTh TAaKUM 00pa3oM, 4TOOBI B
mporiecce mepeaayn TpedyeMod CyMMBI ero He apectoBaid. [leperoBopbl o
criocobax JOCTaBKH, JTOCTOMHCTBE OAHKHOT, 30HE MEPENavdl CPEICTB, YUACTHH
YJTA HEYYACTHH TOJIUITUH | T. JT. — BCE 3TO TPEOYET BPEMCHHU.

Uem pnonblie JUIATCS TaKUE IEPErOBOPBI, TeM OOJbIIE IIAHCHI, YTO
MOXUTHUTEIb OTIYCTHT CBOCTO 3aJI0YKHUKA.

Bonee cnoxHol mpoOieMa CTaHOBUTCS TOTZA, KOrZA KHIHEIIeEp
MpecieyeT KaKue-TO MOJUTHYCCKHE IIEU: OCBOOOXKICHHE CBOMX TOBapHIICH
W3 TIOpEM, YBOJBHCHHEC KAaKOTO-HHOYIb TPABUTEILCTBCHHOIO YHHOBHUKA,
pa3mauy cpeiCTB O€mHBIM, TMyONHKAIMIO CBOErO0 OOpalieHHs B raserax,
MpEeKpaIeHHe TPOrpaMM MOMOIIK KAaKUM-JIUOO PACOBBIM MM PEITUTHO3ZHBIM
MEHBIITUHCTBAM H T. [I.

I[lo coobpakeHUsIM TOCYIApCTBEHHOM OE€30MAaCHOCTH MHOTHE TIpa-
BUTENBCTBA HAOTPE3 OTKA3BIBAKOTCS 00CYKAATh C KUHEMIIEPAMH MOJUTHICCKUE
TpeOOBaHKs, CIPABEUIUBO TloJlaras, YTO O3TO MPUBEIACT K IOBTOPCHHIO
MOJI00HBIX MOMBITOK YK€ CO CTOPOHBI APYTUX PAUKATBHBIX TPYIIIL.

W3 TakTHYecKHX COOOpa)KEHHWH BJIACTH MOTYT JENaTh BHI, YTO BEAyT
MEPErOBOPhI C IOXUTUTEIISIMH, B TO BPEMs KaK Ha CaMOM JIeJie OHU UCTIONB3YIOT
00y UHGOPMAIIHIO, MOJYUCHHYIO B TIEPEroBOpax, KOTopas MoMoria Obl UM
BBIIITH Ha NPECTyNHUKOB. MOXXeT ObITb M TaK, YTO INEPETOBOPHI MOHAYATY
BEIyTCsl Bcephe3, HO 3aTeM Kakas-HHOyab OIIMOKA MOXHTHTENEH JAaeT BIacTsIM
BO3MO)KHOCTb TTEPEKIIOUUTHCS HA PYTHE BAPHAHTHIL.

331



JloroBopuTbCA MOXXHO 060 Bcem!

[osTomMy B 1menmoM cam (hakT TOro, YTO B XOJ€ MEPETOBOPOB BaM CTaIIH
YIpoXarh, ellle He O3Ha4aeT, YTo Bac TEM CaMbIM 3arHaiu B yroiy. Ecmu y Bac
COXpaHsETCs KaKOe-TO MPOCTPAHCTBO Il MaHEBPa, 3HAYNT, Y Bac €CTh H BBIOOD
—xomsn u ozpanuuennwiii. OnupenennTs Uit ceOs 3TO HPOCTPAHCTBO H
pacuIMpuUTh €ro — BOT Ballla 33/]a4a, €CJIM Bl HE XOTUTE IOKOPHO MOJUYUHUTHCS
TpeOOBAHHSAM OIMIOHEHTOB.

B mnpoTHBHOM cilydaec BaM OCTaeTcsi BHIOpATh JIMIIb «MEHBIICE 3JI0%,
KOTOpOE OHU MpeAaraioT BaM B KaueCTBE ajlbTEPHATHUBHI Balllel OTIIPaBKe «HA
BoctouHslit ppoHT».

B neperoBopax kaxas U3 CTOpPOH MMeeT IpaBO BeTo. Brl Bmpase He
coramaThCs Ha YTO YrOJHO — XOTsI Balll 0TKA3 MOYKET BO3BIMETh HETaTHBHBIC
TIOCTIEACTBUSL. 3aBOJI MOXET 3a0acToBaTh, OACTYIOIINE MOTYT CHIION 3aXBAaTHTh
MPENPHUITUE UM OTPE3aTh IyTH JOCTABKU ChIPbs, BAC MOT'YT BbI3BATh B CYJ —
U TaK jajee.

Crapatbcs MpUBJIeYb BHUMAHUE IPYTOM CTOPOHBI K MIOCJIEACTBHUAM TYIIHKA,
B KOTOPBI OHa YNpPSMO 3aroHsIeT IEPEeroBOPbl, — BIIOJHE 3aKOHHBIA H
pa3ymublii mar. Ho cymiecTByIOT crmocoObl cpenaTh 5TO Tak, YTOOBI He
CIPOBOIIMPOBATh OOBUHEHHEC B NPHUMCHEHHH Yrpo3. I[IpaBuibHBINA BBIOOP
MoMeHTa — (hakTop upe3BbdaiiHol BaxkHOCTH; OT ATOTO 3aBUCHUT, yAACTCS JIH
BaM IIPEACTaBUTh IPOTUBOIOJIOKHOW CTOPOHE IOCIENCTBHA IaTOBOM
CHUTYyalUH, He BbI3bIBas HEZIOBOJILCTBA, Pa3ipaKEHUs U THEBA.

B ne70BBIX OTHOLIEHMSIX y Bac €CTh BBIOOp: NenaTh OM3HEC C KEeM-TO
npyruMm. HesiBHast «yrposa» Takoro Iuara OpHCYTCTBYeT €/Ba JM HE BO BCEX
JIETIOBBIX IEPEeroBOpaX M paccMaTpUBAeTCs Kak BIIOJHE 3aKkoHHas. ['oBops
«3aKOHHAS», s UMEI0 B BHUJLY, YTO TaKOW MOATEKCT CUUTAETCS HOPMAIIbHBIM B
neperoBopax o Ou3Hece.

[pueMneMocTh jxe Takol HEesBHOM CaHKIIUHM (JIeNaTh Jiesia ¢ KEM-TO eIlie) B
cllyyae, €ciIM Bbl He IpHJETe K COMIAIIEHUI0, MOXET cyuiee! - BEHHO
BapbUPOBATHCSL.

[Moxynarens (MM HpojaBell), UESIINA CKBO3b 3YObl «yOMICTUTH- HYIO)
(bpasy o0 TOM, 4TO «BaM MPHIETCS IOYMEPUTH CBOU 3alPOCHI»* TEM CaMBIM JaeT
HOHATh, YTO €CIM Bbl HE 3axoTUTe (WM He cMmoxkere) i Ui >1(’ moiTH, TO
HUKaKOH CENKU He OyAeT. DTO moscem Gvims IPUEMIEMBI T
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B KauecTBE TAKTHYECKOTO MPHEMa, €CIIM KacaeTcsl JIMIIb HeOONBIION 4YacTh
BalINX C HUIM COBMECTHBIX JIEIl.

Ho ecim BB ckaxere eMy, 9TO OH HE TOJBKO HE 3aKIIOYUT 3TOH
€IMHCTBEHHOHN CHIENIKH, HO, OoJiee TOTO, eMy 6006uje HE CBETUT MMETh C BaMU
HuUKaxux JIeJ, TO Yrpo3a TaKod CaHKIMM IOYTH Bcerza Hempuemiema. Ber ke,
CO CBOEH CTOPOHBI, PHCKyeTe, ITOCKOJIbKY OIITOHEHT, BEpOsITHO, Oynmer erme
JKECT4e CTOSTh Ha CBOEM MMEHHO IOTOMY, YTO pa3THEBaH BaIlleH ITONBITKON
MIAHTKA U He JKeJIaeT crubarhest mepes JIMIOM ITOJ00HEIX YTPO3.

Ecmy BBI yrposkaete HaHECTH KPYITHBIN yIiepO OW3HeCYy Apyroi CTOPOHEI,
Hpeciieyst OTHOCUTENIBHO CKPOMHBIE 1IN, OH, CKOpee BCEro, BOCIIPHMET Ballll
HaMepeHUs KaK BpakleOHbIE 10 OTHOIICHHIO K HEMY JIMYHO M €r0 MHTepecaM
— M HaBepHsIKa OTPearupyer B TOM XKe KITIoUe.

TIpoGnema 1yst Hero 3akiroyaetcs (MI0DKHA3AKITIOUATHCS!) B CICIYIOIIEM:
€CJI OH cedyac cracTcsl mepes JIMIOM KPYITHOMAaCIITaOHBIX yYIpo3, CIAETAaHHBIX
JUISL TOCTYDKCHUSI HE3HAuMTEeNbHOM Ienn, — Kak K€ €My OTCTauBaTh CBOM
MHTEPECHI B OyaymeM?

Ecmy BEI yrpokaere eMy TeM, YTO OH He CMOXKET MMETh JIell HU C KeM B
9TOM ropoJie, Ha 3TOH TePPUTOPHH, B ITOH CTpaHe, HA STOM KOHTHHEHTE U JJaXKe
BO BCEM MHpe, Ballla yrpo3a — YHCTOH BOJBI LIAHTaX, €CIM OHA, KOHEYHO,
peanuctiyHa. Eciy ske HET — BaM y)ke HHUKOT/Ia He YJacTCsl BBI3BaTh Kakoe-
60 oBepHe K cede.

Ilockonbky  KpynmHOMAacCIUTaOHble yYrpo3bl 3BydaT TOpa3fo MeHee
PEATMCTUYHO TOT/IA, KOTAA MPUMEHSIOTCS I TOCTYDKEHHSI MENIKHX Ienei, ux
CTapaloTcsi U He NMPUMEHSATh TakuM oOpasom. VHaue neno rposut mepeiitu B
¢dazy OpuIMYecKuX KOH(IMKTOB, OTKPHITOrO MPOTHBOCTOSIHUS WIM JKe
a0COJIFOTHOTO HEBEPHS B TO, UTO Takasi yrpo3a OyAeT OCyILIeCTBIICHa.

Ecmu yenoBex y croiiku 6apa roBoput: «[lepenait MHe nenenbHHUILY, WIH 5
TeOst yObI0» — BBI BpsII JIM BOCHpHMETe ero Bcepbes. (B yem BBl HaBepHska
YCOMHHTECH, TaK 3TO B €r0 ICUXHIECKOM 3JI0POBbE WM B €r0 TPE3BOCTH — a
MOXXET, U B TOM, ¥ B Jpyrom.) bombIMHCTBO Jroniel nepeaacT NeneabHully
6e3 TaKoii IeAeHsIIIeH AyITy Yrpo3bl, HO 3aTO MHOTHE 9TOTO HE CIIENAaloT, €U K
HHUM 00paTSTCS HMEHHO TAKUM
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obpazom. (B koe-kakux 6apax Je70 BOOOIIE MOKET KOHYHTHCS OUCHb MIEYaIbHO
JULSL yTPOXKABIIIETO. )

Coenunennsle 1ltatel AMepnkn He mpuOerarT (BO BCSKOM Cilydae HE
TpUOETrall 10 CHX IOp) K yrpo3e sdepHoii amaku B CBOUX KOH(MIMKTaxX co
CTpaHaM{, HE WMEIOINMH SIEPHOTO OpYXKHSA. Ty BO3MOXKHOCTH OHH
TprOeperaoT Ha CITydaii aTaku cO CTOPOHEI IPYro SIepHOH JeprKaBhbl.

Ecm B 1973 romy BHl cpaBHWIM OBl aOCONIIOTHBIE BO3MOXKHOCTH
BoopyxeHHbIX cii CIIIA n CeBepHoro BreTHama HaHecTH ApyT Opyry ymiepo,
TO He ObUIO OBl HHMKaKOTO COMHEHHS B TOM, 4YTO SIIEPHBIH apceHal
Coenunennbix 1lITatoB nenan nx Hen3mMepuMo 0oJIee MOI'YYHM COIIEPHHKOM.

OnHako MMETh SAEPHOE OPYXKHE U HCIIONB30BaTh €r0 — OYEHb Pa3HbIC
Bemy. [losromy CeBepHblii BreTHam Mor BroiHe 0OOCHOBAaHHO HE BKIIIOYATH
sinepHbIi apceran CILIA B cBoM pacyeTsl COOTHOLICHHS CHIL.

Cepbe3HOCTh YIpo3bl JODKHA OBITH COM3MEpUMa ¢ TpeOyroUlel penIeHus
npoOiiemoil. D10 emre Ooiee CIpaBEeIUBO, €CIH Yrpo3a JAENAeTcs Ha PaHHEH
cTaguy neperoBopoB. Korma k yrpose npuberaror kak K MOCIEIHEMY CPEICTBY,
OoHa 3ByudT Oomee ompaBAaHHO. llHade TOBOpsA, OHa TpHeMieMa Kak
HHCTPYMEHT MEPEroBOPOB B KAUECTBE MOCaeOHe20, HO HUKAK He Nepeozo
cpeacTsa.

VYrpo3a, OTKpBIBAIOIIAs IEPErOBOPEI, IPUBEAET K TOMY, ITO OPOBH JPYTOit
CTOPOHBI TTOTIONI3YT BBEPX, a TO U IIEPCTh TYT e BcTaHeT Abibom! Takast yrposa
HE TONBKO HE IIOMOXET IMIPEOJONeTh CONPOTUBICHHE OINMOHEHTOB, HO,
HaIpOTHB, elle GoJiee yCHINT ero.

Peanusarus yrpo3sl MOXKeT HeJlenieBo 000MTHCh U CTOpOHE, Mprberaroneit
K Heil,— Be/lb KaK OHU TepSIIOT BO3MOXKHOCTh C/ICNIKH C BaMH, TaK U BbI C HUMH.
Bel mouTH HaBepHsKa Tepsere YTO-TO — 3aBHCHMOCTb IapTHEPOB B
MeperoBopax HUKOT/Ia He OBIBAaeT OJTHOCTOPOHHEH.

Kax npaBuiio, HaCKOJIBKO MBI ySI3BHMBI IO OTHOLICHHUIO K yrpo3aM ApYroif
CTOPOHBI, HACTOJILKO K€ M OHAa YS3BUMa K Yrpo3aM, HCXOJISIINM OT Hac.
[To3TOMy HE CTOUT YIHMBIATHCS, YTO OOJBIIMHCTBO YIpo3 NMPHUBOJUT HE K
TIOKOPHOCTH T€X, KOMY MBI YTPOXKaeM, a K HE MeHee CEPhe3HBIM KOHTPYTPO3aM.
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Ecmm, omgHako, BBl €AMHCTBEHHBIN MTOCTABIIMK KAKOTO-TO CHELM(PHIECKOrO
TOBapa, KOTOPBHIH TIPOCTO  HEOOXOMWUM  Jpyrod  CTOpoHe  (IpHMep:
(apManieBTHIECKasT KOMIIAHUS C YHHKAJIBHBIM JIEKApCTBOM B IEPErOBOpax C
OonbHMIIEH), TO 3[eCh BO3MOXKHO CEphe3HOE MOpalbHOE MJaBieHHE (JacTo
HOJKPEIUIIeMOoe IOPUIIECKAM) JUTS TOTO, YTOOBI BB HE SKCILTyaTHPOBAIN CBOE
TIOJIO)KEHYE, BBIIBUTAsT «HETIOMEPHBIE» TPpeOOBaHMS.

B crpaHax pHIHOYHOI SKOHOMHKH, KaK IPaBWIIO, BBIPAOOTAHBI 3aKOHEI,
OrpaHUYUBAOIIUE BO3MOXKHOCTH MoOHonosmcroB. MHoe neno, 4to Takue
OTPaHMYEHUSI PA3HATCS JUIS Pa3HBIX TUIIOB MOHOIONIMH M MOTYT NMPUMEHSTHCS C
Pa3HOH CTeNmeHBI0 JKeCTKOCTU. Tak, Hampumep, HPOQCOIO3HBIC MOHOIONIH
PEryIHpPYIOTCS B MEHBIIEH CTETICHH, YeM MOHOIIONNH KOPIIOPATHBHEIE.

VYrpo3a MoBBIIIAET CTOMMOCTH TOTO, BO YTO HaM OOONIETCS HEcoriacue ¢
ZPYTOil CTOPOHOM, — TPH TOM YCJIOBHH, YTO 3Ta yrpo3a JeHCTBUTENBHO OyIeT
OCYILECTBJIEHA U 3TO HE MpocTo O1ed. Eciu BBI 3aBUCHTE OT IPYTroro 4enoBeKa,
3TO JIENaeT BaC yA3BUMBIM 110 OTHOILIEHHIO K €70 YIPO3aM.

W Bbl AAOUTE CKUAKY, WIN!..

CeTb rOCTHHHULI, NPOAABaBIIas U3BECTHYIO MapKy BOJKH B CBOUX
0apax, pelmia YBEJIWYUTh NPHOBLIb 33 CYET CKUIKM B 3aKyNOYHOMN
I[eHe, KOTOPOH OHa HaMepeBaslach JOOUTHCS OT MOCTABIIHKA.

TleperoBopel 3amum B TYNMHK, KOTAA TIPEICTaBUTENH JHKEPO-
BOJIOYHOTO KOHIIEPHA 3asBUJIHM, YTO BIAAENbIBI TOCTHHHI H TakK
MOJY4aloT TOBAp MPH MAKCHMAJIbHO BO3MOXHOM ckuike. JlanpHeiimee
CHIDKCHHE IIEHBI TIPUBETO ObI K TOMY, YTO TIOCTAaBKH CTajM OBI IIPOCTO
0GECCMBICIICHHBIMH C TOUKH 3PEHHS TPUOBLIH.

Bramensist cetn oreneit ObUM HecrnbaeMbl B CBOMX TPeOOBaHUAX
MOTOMY, 4TO JPYrodl MHPOM3BOJWUTENs BOIKH TPEUIOKHI UM
crielMaNbHBIN OpeHs 71l uX oTeliei ¢ 0oJiee 3HAYUTEIBHOM CKUIIKOM.
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Tlocnennee 3asBIeHHE MPOM3BOAMTENEH BOAKHM OBLIO BOCIPHHSITO
JIpyroii CTOPOHOM Kak yrpos3a IpeKpaTuTh NOCTAaBKU. [leno momuio o
TOT0, 4TO 3Ta TaK Ha3bIBaeMasl «yrpo3a» cTajna MPeAMETOM 00CYXKIEHHS
Ha clegyiomuil feHb mHeperoBopoB. OIHAKO IMOCTAaBIIMKH SPOCTHO
oTpuNIM caM (AaKT Yrpo3bl — OHHM «IIPOCTO XOTEIHM HPHBICYb
BHMMAaHHE MapPTHEPOB K (PUHAHCOBBIM PEATUSIM.

IIeperoBopiuku cetu oTenel NpoAoDKaal HacTauBaTh Ha CKUJKE,
N00aByUB, UTO €CIIM OHU €€ He TOJIy4arT, TO BOOOILE MPEeKpaTsT MOKyNaTh
BOJIKY 3TOT0 OpeHna.

BoaouHnky BOCTIPHHSIIN 3TO 3asBIEHHUE KaK yrpo3y — OHU BOOOIIIE
Ha3BaJl €70 «IIAHTAKOMY, H TIEPETOBOPHI Ha 3TOM 3aKOHYHIIHC.

Certb oTenell MOMEHsIA MOCTABIINKA BOAKH, M TEHEPh MOKYNaTeIsIM
TIpeJyIarain «COOCTBEHHBII» OpeH/T Jake TOT/a, KOT/a OHHU 3aKa3bIBaIN
BOJIKY JPYTOi KOMIIaHHUY (M3BECTHON M IIMPOKO PaspeKIaMUpPOBAHHON).
B pesynbTaTe KIMEHTBI JAJIEKO HE BCET/[A OCTABAINCh JOBOJBHBL.

BiagensIisl TOCTHHULT MOTIIN OBI JOOMTHCS JIYYIINX YCIIOBHH, €CIIH
OBl OHM IIPOCTO HEPEKIFOYIINCH ¢ TpeOOBaHUN CKHIKH HA TpeOOBaHHE
YBEJIMYNTH CPOK BBIUIATHI IO KpeauTaM. Takas TOYKa 3peHus Obuia
BBICKa3aHa U B XOJI¢ IIEPErOBOPOB, HO IPHUIECPKUBATIOCH €€ SIBHOE
MEHBIIMHCTBO, B TO BpeMsl KaK TOI-MEHEDKEpPhl OTeel OIETUHUIUCD,
pacleHUB 3asBJIICHUE JPYrol CTOPOHBI KaK Yrpo3y HpeKpaTuThb
NIOCTaBKHU.

HeocroposkHoe 3amedaHHe MOXKET HMHOTAA BOCIPHHUMATHCS Kak
yrposa — a B OTBET MOcCIeAyeT BbI30B. Ecim jxe meperoBopbl
TIPEPHIBAIOTCS, TO YIPO3Y, BO3MOXKHO, MPUAETCS OCYIIECTBIIATD.

[Tpo6aemoii Bonb(dranra Oblia ero 3aBUCUMOCTE OT MOJKOBHHUKA, KOTOPBIHA
MMEJT BJIACTh PeliaTh, OTIPABUTD JIH Bonb(ranra B MEKII0 HACTOSAIICH BOIHBL

3aBI/ICI/IMOCTb oT peH_leHl/Iﬁ llpyl"Oﬁ CTOPOHBI yBeJTI/qu/lBaeT IIaHChI HA TO, YTO
Bac «puaaBsaT BocrounsiM pponTom». OTcroza ciieayer, umo,
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YMEHBIIas Bally 3aBHCHMOCTb, Bbl TEM CaMbIM yBEpEHHEE NPOTHBOCTOHTE
yrpo3am.

Toproele ceTn, 3aKa3bIBAIOIIME MPOTYKTHI y MEIKHX MOCTABIIUKOB,
pacrosararoT CEpbe3HBIMU PhIdaraMi BIHSHUS, €CIIM OHH NPUHOCST OCHOBHYIO
4acTh JIOXOZOB 3TUM mHocTaBIukaM. Co3/aTh TaKylO 3aBUCHMOCTb OHHM MOTYT,
pa3MecTHB KpyNHBIE 3aka3bl (3a 4ro HeOomblag ¢upMa BHayaie Oyner
HCKpeHHe OJaroapHa) Juoo e MPeyiokuB KPEIUT Ha MOKYIIKY 000pyI0BaHUs
— U TaK janee.

3areM OHH MOTyT (YTO JOBOJFHO YacTO M [ENalT) HavyaTh COMBATH
3aKyIIOYHbIe LIEHBl HA TOBAaphl, KOTOPHIC MPHOOPETAIOT OT IIOJHOCTBHIO
3aBHCSIINX OT HUX IIOCTAaBIIMKOB, YTPOXKasi B CIydae OTKa3a MPEKPaTUTh AeNaTh
y HuX 3akynku. OHH moTpeOyroT Oojee UIMTENBHBIX CPOKOB BBIIUIATHI IO
HaKJIaJHBIM — K OoJiee BBICOKOTO KadecTBa ToBapoB. Kpome Toro, oHM MOTyT
TIBITATHCS TOBJIHUATH HA MOJNUTUKY MOCTABINUKA B T€X OOJIACTAX, B KOTOPHIX OH
OOBIMHO MPHHUMAET PEIICHHUs caM, HalpuMep IO YacTH KaJpoBOH MONUTHUKY,
YIIEHCTBA B IPO(COI03€ U JaXKe STHUIECKOTO COCTaBa COTPYIHUKOB.

OHHM MOTYT elIle TeCHee 3aTSHYyTh IeTI0 Ha IIee IOCTABIUKOB, TPeOys OT
HHX TIOATICAHUA KOHTPAKTOB HA SKCKIIIO3MBHBIEC ITOCTABKU, TEM CaMBIM JIHIIIAS
KX BO3MOXXHOCTHU BBIWTH Ha IPYTUX MOKYyHarTeneil U He 3aBUCETh OT BCECHIIbHOM
TOPrOBOM CETH.

VYrpoza oTKa3aThCcs OT IIOCTAaBOK BOBCE HE JODKHA MPHMEHSTHCS
TIOCTOSTHHO YK€ XOTSI ObI TOTOMY, YTO, KOT/Ia MaJIeHbKast KOMITAaHMSI CMOTPHT Ha
CBOM DBHIHKH COBITa (a TOYHEE, OTCYTCTBHE TAKOBBIX), OHa W TaK IOHUMAET
peanbHOEe TONOXKEeHUE Oen. I103ToMy CKphITas yrpo3a— CIOpaJHIecKHe, OT
ciiydast K CIIy4ar0 JEeMOHCTPAaTHBHBIE HAKa3aHUS «OCIYIIHUKOB» — BIIOJIHE
JIOCTAaTOYHA IS JOCTIDKEHMS XKEIaeMoro pe3ynbTara. bonbimoit 6usHec cruioms
M PAAOM TOIVIOMAET MENKUX IOCTABIIMKOB, KOTOpHIE JIHOO HYKIAJIHCh B
CpeacTBax Ul paCIIMpEeHHs MPOW3BOJCTBA, JTHOO BIIE3NM B JONTH, Habpas
KPEIUTOB Y CBOMX «KIIHEHTOBY.

[MuBOBapeHHBIC MPENPUSITHS YacTO CKYIAIOT OTENH U Gapbl, TOTOMY YTO
BIQJIETIBIBI ATUX 3aBEACHHH MM 3al0iDKald. TOproBble ceTH MpHOHMpAroT K
pyKaM HIBEHHBIE IPEIPHSATHSL, TOTOMY YTO T€ B TAKOI CTETICHHU CTaJIM 3aBUCETh
OT CBOETO EIMHCTBEHHOIO MOKYIIATEIs, YTO
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OKa3aJIuCh HE B COCTOSIHUM BBDKHTH TPH TOCTOSHHOM TpPEOOBaHHH CHU3UTH
neHbl. HedTenepepaOboTuMky MOIMUHAIOT T1MOJ ceOs CETH 3alpaBOYHBIX
CTaHIWH, a (paHYai3HHTOBBIC CTPYKTYPHI IOJOHPAIOT CBOHM OCIa0eBIIHE
«brmmaney WM UX HEJABMKUMOCTb, OCTABIIYIOCS IOCIC BBIIUIATHI MPOYUX
JIOJITOB.

Bber Mokere m30aBHTH ceOsi OT MHOXKECTBA pa304apOBAaHMIl 32 CTOJIOM
MIEPErOBOPOB, €ciu OyJeTe CTapaThCs HE CIMIIKOM 3aBHCETh OT OJHOTO-
€/IMHCTBCHHOTO HWCTOYHMKA. Takas 3aBHCHMOCTh PE3KO VYBEIWYMBalia OBl
BBIKOKYIO IICHYy 3a Balllc HECOIJacHs C JpPYyrodl CTOPOHOH TO TMOBOIY
CYIICCTBEHHBIX JIJIS HEE BOIIPOCOB.

Bce yrpos3sl Tak WM HMHA4Ye CBOMATCS K Pa3siMYHBIM BapHaHTaM
«Bocrounoro ¢poHTa», BBIHYXKIZAas Bac BBIOMpaTh MEXKAY KpaiiHe
HETPUATHBIMU ~AbTepHATHBAMU. ECIM BBl CYMTaeTe, YTO Y OIIOHCHTA
JEfCTBUTENIBHO €CTh BO3MOYKHOCTh MIPUYMHHUTH BaM BPE U YTO HMEHHO 3TO OH
U CIIeJIaeT, €CIIM Bbl HE MPUMETE ero YCIOBHS, — HTO K, 3HAYHT, BbI KYIMHIHCH
Ha yrpo3y OTIPaBKU HA ««BOCTOUHBINA GPPOHTY.

Onnako, B ominune ot Bonbdranra, BEIOOp y Bac BCe-TaKd MOT OBITh.

KOMMEHTAPUUN K TECTY HA CAMOOLIEHKY N° 23

1. a) Bwl yrpoxkaere sIBHO He TeM JOAAM. byxramrepus 3auH-
TepecoBaHa B TOM, YTOOBI IPHAEPKATh BaIH ACHBTH, a HE B TOM,
9YTOOBI IIeXa M MacTepCKHe TOMydIIN BammM 3amdacTd. Ilycras
yrpo3a Ocna.

b) Cmeust or Oyxramrepum — wmacrtepa IO YacTH TOTO, Kak
urHopupoBath OiessHue OBell. A To, 9TO BBI OyzeTe AeicTBOBaTh
UM Ha HEPBBI, 1aCT UM €IIIe OJMH IOBO/] 3aTATUBATH C PACUETOM.

C) Ha. Jlucel maBsT Ha TeX IIOJEH, KOTOpBIE B JTOW CHTYaIlHd
TEepsIOT OOJIbIIe OCTANBHBIX. TepThle Kanauw, JINCh MOHMMAIOT,
YTO TENeph 3TH JIOAN yXKe OyAyT NaBHTh Ha HYXKHBIE KHOIIKH B
CBOEH OpraHM3aniy, 9ToOBI He TOMYCTHTH cO0sl B paboTe.
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2. a) Ckopee Bcero, IPUBEIET K IEPEroBopam, eCIii Bbl, KaK
nopsiouHbIi JInc, 3aiepikKuTe BBIIATY 110 HAKJIAJHBIM.

b) Moxer cpaGoTarh, eciiu OHH peluaT He BBS3BIBATHCS B PAKy, B
TOM CIy4ae, €CIIH Ballli PacXoibl HA PEMOHT HE3HAUUTEIbHBI.
OnHaKo €clM OHM pellaT ApaThesl, TO 3THM XOJAOM BBl 3apaHee
YMEHBIIAeTe AABICHUE HAa HHUX. JTO OOJbLIE MOXOXKE Ha XOX
Ogbl, yem Jluca.

€) Taxkoii BapuaHT ycTpouT passe uro Ocra.

d) BsI npespaiaere npobieMy KayecTBa MPOAYKIUH B HPOOIeMy
3aIepKKH or1aTel. O4eHb YKIOHUUBBIN X0 OBIIBL

3. a) Ckopee Bcero, NpUBEET K MEPeroBopam, eCiii Bbl, KaKk
nopsinouHblil JIuc, 3aiepkuTe BBILIATY 10 HAKIAAHBIM — U
HPEIOCTaBUTE J0KAa3aTebCTBA KaK HU3KOTO KauecTBa JeTajeH,
TaK 1 000CHOBAHHOCTH BAallIUX PACXOOB Ha PEMOHT.

b) Bpsix am yrposa BozsiMeeT 3QeKT, a pUCK pasphiBa OTHOIIECHHUIH
Oonee uem peasieH. Tak nmpopearuposai 661 Ocen.

c) Camblii 6eCIOMOIHBIA X0/ U3 BeeX. Takoil HaBepHAKa BhIOpaia
661 OBI1a.
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TECT HA CAMOOLIEHKY N¢ 24

1. B TeueHue psAaa JIET Bbl 3aKyIaJl KOMIIOHCHTHI JUIST U3TOTOBJICHUSA

340

JICKOPATHBHBIX ~IEPErOPOAOK, IPOM3BOJICTBOM U  YCTaHOBKOM
KOTOpBIX, BBl  3aHHMAeTeCh, Yy KPYIHOTO  IPOU3BOJUTEIIS
TFOMUHHEBOTO TpoKara. VX HOBBIH IUPEKTOp MO MapKETHUHTY
CEerofHsl YTPOM TIIO3BOHHJ BaM, COOOLIMB, YTO OHH PELIMIH
MPEKPATHUTh TIOCTABKY HYXKHBIX BaM KOMIIOHEHTOB, [TOCKOJIBKY MpH
HBIHCIIHUX [[CHaX 9TO HE JaeT MM HHKakKoi npuObu. YTo BEI
crenaere:

) IPEIOKHUTE IEPECMOTPETh LICHBI HBIHEIITHETO KOHTPAKTa;

b) mompocute npemocraBuTh BaM geTanu TpeGyeMOro COOTHOLICHHSI
JIOXOJIOB M PACX0/IOB;

C) NMpOBEepUTE HANMYHE HYXHBIX KOMIOHCHTOB M LICHBI y APYrUX
[POKATYHKOB;

d) 3asBHTE MM, YTO BUANTE HACKBO3b BCIO X adepy?

KiieHT, moKymaromuii y Bac MENKHE 3aryacTH, pPH MOCIeAHEH

JIOCTaBKE COOOLIMII BaM, Y4TO PEIIHIT POU3BOJHUTH 3TH KOMIIOHCHTHI

Ha CBOEM TpenpHITHH. Bbl:

@) MpeIoKUTE MEPECMOTPETh YPOBEHD 3aKYIIOYHbIX IICH;

b) npexynpemure ero, yTo MPOM3BOACTBO STUX jeTajeil Ha MecTe
oboifnercss eMy mOpoke, Korma OyayT YYTeHBI pacXojabl Ha
CTaHKH, GOpMBI, 00ydeHHe epcoHaNa U KOHTPOJIb Ka4eCTBa;

C) JamuTe MOHATh, YTO FOTOBBI OOCYAUTH POGIIEMY;

d) moxMere rieUaMu 1 MoXKeIaeTe yaaumn?

JIMpeKTop M0 MapKETHHTy W3 KOMIAHHH-TIOCTaBIIMKA MaTepHaIOB

JUTsL K3TOTOBJICHHS IEPErOPOIOK CHOBA 3BOHUT BaM M COOOIIACT, YTO

Balll TOCICAHMI 3aKa3 B HACTOSIIEE BpEeMsl HE MOXET ObITh

BoinosiHeH. Cy/Is 10 BCeMy, Ha 3aBOJI€ TOTOBHTCS 3a0aCTOBKA M BECh

3amac  aMOMHHHEBBIX OOJIBAHOK TIOWIET HA MPOU3BOJCTBO H

JOCTaBKy KOMIIOHEHTOB IJIsI UX IMPHUOPUTETHBIX 3aKa34YHKOB. Ber —

MIOCTABKH HY)KHBI BaM 1103ape3 — ECTECTBEHHO, MPOTECTYETE, HO OH

oTBeYa-
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€T, YTO MPUOPUTETHDIC 3aKa39MKH €Ie U IUIATAT OOJBIIE, YeM BB,

3a TOHHY MeTaJlTa, TIPHTOM YTO BBl COBCEM HEJABHO COTJIACHITHCH Ha

MOBBIIICHHE 3aKYTIOYHBIX 1eH. Kak BbI oTpearupyere:

a) crpocure, Ha CKOJIBKO OOJBIIE TUIATAT UX IPUOPUTETHBIE
3aKa39MKH U MPEIOKUTE TUIATUTH CTOJBKO Ke;

b) cmpocure, Ha ckoMbKO GONBIIE TWIATAT UX TPUOPUTETHBIE
3aKa39MKH M PEIOKUTE 3aIUIATHT eIile GOJIbIILE;

C) mepednTaeTe KOHTPAKT, YTOOBI IPOBEPHUTD, BKITFOICHBI JIH
3a0aCTOBKH B CITUCKOK (hOPC-MaKOPHBIX OOCTOSITENBCTB;

d) cpoYHO MEPEeKITIOUUTECH HA PYTOTO MOCTABIINKA?



naBsa 24
KpyTble pebsiTa,

unn Kak «TsaxKesnibie» NeperoBopLiMKK AenatoT
neperoBopbl TAXKe/I0M paboToM

Bu3Hec KHIIMS KAIIUT KPYTHIMH pedATaMu 000€ro moa.

HekoTopple (GUPMBI  CUMTAIOT, YTO KOH(MDIMKTHI C TNPEACTABUTEISIMH
MOCTABIIUKOB MOTYT TOJIbKO MOBPEINUTh UX COOCTBEHHOMY TOoBapy. Jlaxke eciu
MOCTABIIMKHU HAJIOMAJIH JPOB, UM BCE PABHO MPHUIETCS IPUHSTD TO, YTO €CTh, —
4TOOBI XOTh KaK-TO 00ECIICYMBATh BHIMOJHEHHE 3aKa30B Ha CBOYO TIPOAYKIIUIO.

Jlpyrue KOMIaHuM CMOTPAT Ha 9TO JEJI0 MHAa4Ye W TOPASATCS TEM, UTO
HMHOTZIA Ha3bIBAaeTCs «KPYTOH TOPTOBIEH», XOTA Kakoe OTHOLISHHE Takas
KpYTH3HA UMEET K TOPTOBJIE — MHE TaK U HE YAaJI0Ch IOHSTh.

Mos 3HakoMas OusHec-nenu, [nopusi BIM30pyKHHT, — OJHA U3 CaMBIX
SIPBIX CTOPOHHHUII IIKOJIBI «KPYTOH TOProBiW». Bo3MOXKHO, BaM IOBE3IIO, U B
Ou3Hece BbI C HEW HU pa3y He MEePEeCeKaIuch — XOTS B JIMYHOM OOIIECHUH OHA
IIPOCTO JIAyIIKa (€I, KOHEUHO, CMOTPETh B CaMblif KOPEHb).

OHa yTBepXKJIaeT, 4To €€ MOBEACHHUE JEMOHCTPUPYET BCE NPEUMYIIECTBA U
JOOpOIETENIN KOHKYPEHIUH. S TIepBbIif TOTOB MPOBO3IJIAIIATh HA KAKIOM YIIIy
MPEUMYIIECTBA KOHKYPEHLIMM B OHM3HECE, IMOCKOJIBKY CUHTAI0 €€ TIJIaBHOU
MPUYMHON BBICOKOT'O YPOBHS Hamen »u3Hu. OnHako 3asiBieHus [opun o Tom,
YTO €€ MOBE/ICHUE U €CTh TMPOSBICHNUE KOHKYPEHIIMH B YHCTOM BUJIC, BHI3BIBAIOT
Yy MEHsI OIpe/IeNIeHHbIE COMHEHUSI.

I'nopwust yoexieHa, 4To )KECTKHUIA Hae3/1 Ha MPOIABIIOB UJICT Ha TIO0JIb3Y BCEM
— ¥ TUICBaTh HA T¢ HEYI0OCTBa, KOTOPBIC 3TO JOCTABISIET APYrOil CTOPOHE.
Konkypenuus, kak mucc BaM30pyKuHI MOCTOSHHO HaloOMHHAaeT Oexonaram-
MPO/IaBI[aM, 3aIUIIACT HEe TIPOU3BOAUTEIS, a MOTPEOUTES.
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I'nopus cTpemMuTCcs IOBECTH MOIIb KOHKYPCHIMHM Ha pBbIHKE 10 ab-
CONIIOTHOTO IMKa. Ee ke pomb COCTOMT B TOM, YTOOBI BEIyLIHECS €O
MIEPErOBOPBl CITY)KHJIM HUTHIO, CBS3YIOIIEH PHIHOK C LIEHAMU HPOJABLIOB H
nocraBMKoB. OHa CBATO BEPUT, YTO CTOMT HA CTPaKE HHTEPECOB BCEro
CTp@XIYLIEro 4YeJIOBEYECTBA, U IOTOMY CTPOUT CBOM JICHCTBHS, MCXOII M3
yOeKIIEHHS, YTO BCE IPOAABLGI 3aBEJOMO Pa3ayBalOT CBOM LICHBI U YTO COMTH
9THU LIEHbI — BEPHBII MyTh K Oosee 3 (HEKTUBHON S3KOHOMHKE.

TocraBmukw, yrBepxaaer ' I0opus, BEYHO HOIOT 00 UX IpaBe Ha MPUOBLIB.
Ecni oiiTi Ha MOBOJY y 3TOTO HBIThSI, TO HETOSIH-NOCTABIINKN PAaccIadaTcs 1
OOHAIJICIOT CO CBOMMHM HaleHKkamMu. OHa TBEpIO CTOMT Ha TOM, YTO HE ee
npobIieMa — HeCyT Ji IpoAaBLbl noTepy. (Teneps Bbl, BO3SMOXXHO, TIOHUMAETE,
MOYEMy €€ YaCTO Ha3bIBAIOT OJIM30PYKOIA. )

AELLEBAS MOKYMNKA MOXXET OBONTUCDH 1OPO)KE!

I'enepanbHblil  MEHEMKEp YCTPOWJI OJHOMY M3 CBOMX TIOCTEeH
9KCKYPCHIO TI0 33aBOAY, KOTOPBIN KOMITAHUS TOJNBKO 4TO OTKphuma. OH
OCTAHOBHJICS Y OIHOM W3 TOJNIOK H B3SUT B PyKH KPOXOTHYIO NPYXXHHKY.
Tloka3aB ee TOCTIO, MEHEKEP CKa3al:

— Bort, cMotpute. Panbire oHa 06xoannacek HaMm B 15 neHcoB, HO 5
CyMen IOBecTH ILieHy 1o 45 meHcoB. Hameroch, depe3 monroga Ml
CMOJKEeM TOKYTaTh UX 1Mo 60 IEHCOB 3a MITYKY.

l'ocTb HECKONBKO YIAWBHIICS M TONPOCHT OOBSCHUTH, YTO BCE 3TO
3HAYMT.

— Panpmie MBI TOKynmanmu KX, Ja M BCE OCTaTbHOE, CTaphbIM
UCHBITaHHBIM 00pa3oM. JlepKall HAIIMX ITOCTaBIIMKOB T'OJOJHBEIMH
mapy Hezellb, IOTOM BBITYCKald M3 KJIETOK M CIYCKAIM Ha HAIINX
cHaO>KEeHIIEB — M MIEPCTh JIeTeTa KIOYbSIMH J0 TeX II0p, MOKa [IeHBI He
CpE3aIICh 0 CaMbIX KOCTEH, 0 TOJI0T0 MHHAMYMa.

— W 9t0 %e?! — yAUBIEHHO BOCKIMKHYJI T'OCTb.
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— Jla To, YTO TOKYNaJH-TO MBI, KOHEYHO, JEIIeBIe HEKyAa, —
TOSICHWJI TEHEpalbHBI MEHepKep, — HO IIPH 3TOM BCS TSDKECTb
MepeKIabIBaNack C 3aKyloOYHOTO Oro/pKeTa Ha MPOW3BOJICTBEHHBII
oromxer. Illed ormena cHaGKeHWS M 3aKyIIOK CMOTpEJICS, KOHEYHO,
MOJIOAIIOM, HO 3aTO Hallla peHTaOeNbHOCTH BBITJIENA COBCEM HE TaK
3n0poBo. Kaxnaplii pa3, korna jomanach 15-meHcoBas NMpy»KHHKA, OHA
00XoauIach HaM B TBICSTIH YeJI0BEKO-4acoB
BBICOKOKBATU(UIIMPOBAHHOW pabOThI: pa3odpaTh pakeTry, pa3o0parh
KOMITOHEHTBI, Pa3MarHUTHTh BCE XO3SHCTBO, a TIOTOM €IIe ¥ MPOU3BECTH
HOBYIO KalnuOpoBKy. Ham craino sicHO, 4T0 OBUTO OBI TOpa3o JCIIeBiIe C
€aMoro Hauaja pruoOpeTaTs XOPOIHe NPy KUHBI.

MeHemxep pacckasai, ITO MX HOBas MOJUTHKA 3aKyHMOK COKpATHiIa
yrcIo noctaBumkoB ¢GupMel ¢ 800 1o 350 (1 KOIMYECTBO UX A0 CHX MOP
cokpamiaercs).  Pe3ynpratoM — cTalmd — MEHBIIME  pacXombl — Ha
MIPOU3BO/ICTBO, A MOIYYCHHYIO MPUOBLIL MEHEKEP TPATHT HA TO, YTOOI
MIPUYYIHUTDH MOKyMaTeIel cBOeH MPOIYKIHN K MBICIIH: HE BCSIKOE «IIOYTH
3a7apoM» JEHCTBUTENBHO OOXOAWTCS TaKk [eIIeBO, KaK YKa3aHO B
OraHKe 3aKaza.

Ecmu mpopaBuy ymaercst mponaTh CBOM ToBap MO Oosiee BBICOKOH IIEHE
OJJHOMY MOKYTaTeNo, TO OH MOXeT ce0e IO3BOJUTh MpPOJATh JIEIIeBIIe
apyromy. ['mopust He BUnUT aOCOMIOTHO HUKAKUX MPHYHH, TT0 KOTOPHIM OHA HE
JoIbkHa ObiTa OBI TMONB30BATHCS HEPEMINTENBHOCTHIO APYTHX MOKYIaTeNeH,
TOTOBBIX IPUMHUPHUTHCS C 3aBBIILICHHON IIEHOM 3a TOT 7K€ CaMblii TOBap.

Bonbmmoit 06beM 3aka3a MOXKET MOOYAWTH MPOAABIA YCTAHOBHUTH IIEHY Ha
YPOBHE «MUHAMAIBHON NMPHOBUIN», MTOTOMY YTO JUISI HETO BaXXHO, YTOOBI €ro
KoMmaHus paborana OecriepeboitHo. OTyero Obl [TOpHK HE BOCIIONB30BATHCS
TaKoOH BO3MOXKHOCTBIO? MoOXeT OBITh, IPOMABIy HY)KHO «KYHMHTH» OM3HeC (B
OTBET Ha TPIOK [Jopmn «mpopaiics-memes- Jie-u-CTaHb-3HAMEHUTBIM») — a
BO3MOJKHO, Ha HETO aBSAT KPEIUTOPHI.

OpnHako GaHKPOTCTBO IOCTABIIMKA MOXET CTaTh OYEHb JOPOTOCTOSIIEH
npoGeMoit atst I'opuu, eciti OHa BBIOMIIA y HETO LICHBI HIDKE
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ypoBHs cebectonMocTH. OKUIaeMble ITOCTaBKH MOTYT OBITh 3aMOpOXKEHBI U
apecTOBaHBl Ha CKJIQJax IIOCTABIIMKA. [JIOpHS YIOPHO OTKa3bIBACTCS
NPUHEMATh BO BHUMaHME TOJOOHEI prck. [lo ee MHeHHro, mponaser Bceraa
MOXeT  n30exarb  OaHKPOTCTBA,  3apaHee  ONpENeNMB  NPU3HAKH
MpUONMKAroIIercst KaTacTpodsbt!

T'mopust yBepeHa, 4TO HpOABIBI BCErAa HA3bIBAIOT IIEHBI BBINIE TEX, C
KOTOPBIMU OHU B PEAJIbHOCTH TOTOBBI COTTIACHTHCS. VX BXO/HAS IIeHa BBIIIE UX
BBIXOZHOI IIEHBI — TaK BEAb OHO M JIOJDKHO OBITH. UTO ke OHa Jenaer ¢ 3ToH
npo6remoii? OHa SIPOCTHO M arpecCUBHO aTaKyeT HA3BaHHYIO LICHY.

B Takoit curyanun HaunHaeTcs: 60ppba—IIar BIepen, ar Ha3aa— MEeXIy
HPOZABLAMH U MTOTPEOUTEIISIMH, T€ OJTHU IOHEMHOT'Y CHIDKAIOT LIEHY, a IPYyTue
— TexHHUYeckue TpeOoBaHus u crenudukammo. To ke nemaer u [mopws:
NPHUIABIMBACT «IOAYIIKY» IIeH, KOTOPYIO HaOWIM TPOJaBIbl, U COKpamaer
coOCTBeHHBIE TpeOOBaHMS K TOBapy. Bce IMoOka MOHSATHO M 3HAKOMO — BO
BCSIKOM ClIydae JFOOOMY, KTO Y4YacTBOBAI B TOprax Ha IpeAMeT KyIUIH-
npopaxu. OpHako ['mopums noGaBisieT KO BCeMy 3TOMY IIPOLIECCY HOBBIH
JJIEMEHT C LEJbI0 CHU3UTH LICHBI: OHA 3aCTaBISIET MPOJABIIOB... TOPIOBATHCS C
caMHUMH cOOOH.

U Bot kak 310 padotaer. ['opust He JaeT corjacusi HU Ha OJHO LIEHOBOE
HpeJIOKEHHE U3 BCEX, YTO MOJIydaeT B CBOEM oduce, a MPOCTO TEepIIeIBO
JKJIET, TIOKAa M3MOTAHHBIE OXKUIAHUEM NTPOJIABIIEI HE TIOMHTEPECYIOTCS CaMHU: TaK
YTO TaM HACYET UX MPEIOKEHNH?

TenedoHHBIN 3BOHOK TAakoro poja He MEpeBOAAT TYT JKe Ha ammapar
I'mopun. OHa BBDKHIIAET KaKOe-TO BPeMs, a TIOTOM ITepe3BaHUBAET — HO C TEM,
4TOOBI COOOIINTH JIMIIIL OIHY U Ty ke (pa3y: «Barma 1ieHa ciuikoM Beicokal
ITponaBel, €CTECTBEHHO, MHTEPECYETCs: a KaKOB JK€ pPa3pblB MEXIy €ro
«BBICOKOM» IIEHOH W TOM sKOOBI HH3KOW, KOTOPYIO IIPEMIONKWIN €ro
KOHKYPEHTBI, — HO «JIOBEpPHUTENIbHYI0» HH(pOpPMAaNMIo Takoro poia Inopus
HHUKOTZIa He pasriamaer (3Tod WHpOpMaluK MOXET | TOIPOCTY He
CYILECTBOBATh), IOTOMY YTO OHA HE XOYEeT OKa3aThCs BTSHYTON B IIEPETrOBOPHI €
nponasioM. OHa He pacckasblBaeT M O TOM, Kakas (pupma comepHHYaer c
MOTCHUIHUAJIBHBIM IIOCTABUOIMKOM 3a TO, ‘IT06]>I NOJIY4YUTh 3aKa3 (3T0, KaK
NpaBUJIO, BTOPOH Bompoc npozasna). OHa JUIIb TOBTOPSIET pa3 3a pa3oM, UTO
«paspeIB» B LICHE BHYIIU

345



JloroBopuTbCA MOXHO 060 BCceMm!

TeNeH M — «M3BHHHTE, HO Ha3BaHHE (MPMBI KOHKypeHTa (KTO ObI MOT ITOyMaTh)
SIBJIIETCS KOMMEPUECKOW TAHHOM».

B3AMMHbIN OBMEH JTYULLE «KPYTOW>» PASBOPKU

Mexny naTu3Be3gouHbIM  otedeM u  KoHdepeHu-ueHTpoM
HaXOAUTCS OKOJIO IISITH aKPOB MOTy3a0pOLIEHHOH 3eMITH, 4acTh KOTOPOH
OTeNlb apeHIyeT IMOJ MAPKUHT Yy MYHHLHIAIUTETa, OJHOBPEMEHHO
sIBIISTIOLIErocst BuaaenblemM KoHdepeHn-ieHTpa.

MyHHIUIIATATET PELIAI MOCTPOUTh O(UCHOE 37aHHE Ha y4acTKe
3eMJTH K CEBEpY OT aBTOCTOSHKH. [Ipobiema Obl1a B TOM, YTO HECKOJIBKO
JeT HazaA, KOTJa pa3Medaics YYacTOK Uil apeHAbl O] MapKUHT,
MYHHULUNAIBHBIA TEOAE3UCT CTaBWJI KpacHble H Oelble  pelkw,
MOMEYaloUIye TPaHuIly, Ha BEPXHEM Kparo OOPBIBHCTOTO Oepera — Tam
OHU OBUIH JydIlle €My BHIHBL. OTO YBEIMYHMIO yJYacTOK, CAAHHBIA B
apeHay OTemo, Ha 360 KBaJpaTHBIX METPOB, XOTS 3Ta 3eMJIs, KOHEUHO,
JUTSl TAPKHMHTA HE TIOAXO/IUIIA.

JIro6oBb Teoze3ucta K KoM(OpPTYy craja IPHYMHON CEphEe3HBIX
JIMCKYCCHHM, KOTaa ObLTM 3aKOHYEHBI YEPTEKU IUIAHUPYEMOTO 3/IaHUSL.
Kpaii 3naHus BBIXOIHIT 32 BEPXHUIA Kpaii OeperoBoil JIMHUK — a 3HAYHT,
TI0 3aKOHY CTPOUTB TaM OBUIO HeNb3sl, TOCKOJIBKY 3eMJIsl yKe OblIa claHa
B apeH/Iy OTelIo.

3a CTakaHYMKOM BHHA 5 TOWHTEPECOBAICS Yy KOJUICTH-KOH-
CyJbTaHTa: KaK MO KJIHMEHT MOXET YOCIUTh OTelIb OTKa3aThCsi OT
HEHY)KHOTO, HO 3aKOHHO BBIICICHHOTO UM KyCOYKa 3eMJIn?

Brnanenbipl otens yxe 3asBUIHM, YTO XOTAT 3a 3Ty mHosiocky £500
00O, noToMy 4YTO OHM 3HAJIM: 3eMJII HY)XHA JUIS HAUIero 3aHus
CTOUMOCTBIO B £20 MJTH.

Kommera cnokoiiHO 3aMeTWJ, YTO MYHUIMITAIATET BEIaeT
JUIEH3USAMH Ha TMpPOJNAaXy CIUPTHBIX HAIMUTKOB ¥ OpPTraHU3aIHMIo,
OaHKETOB M TOPKECTB. 3HAUYHT, €My CTOHUT MPOBOIHTH PETyISpHBIC
WHCIEKIIUH KyXHHU U 6apoB OTEIlsl, BHUMATEIBHO CIICIUTH ¥
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3a MOOBIMH OecIopsiIKaMHU Ha MPUIIETAIOIEH TEPPUTOPHH, CIEIUTD 3a
CcOOMIOIGHUEM  TIPaBUJI  TOPTOBIHM, MPOBEPATH HOMEpPAa  BCEX
MPUITAPKOBAHHBIX MAIIKH, UX COOTBETCTBHE HOPMaM BBIXJIONA, HAJIMYUE
mTpadoB M OINIAThl JOPOXKHBIX HAJIOTOB — HHA4e TOBOPS, CTaTh
«3aHO30U B OJHOM MECTe», MOKa BIANENbIIbl OTEs He 00pazyMmsTcs
CaMH.

Taxol BapuaHT, OJJHAKO, MEHSI HE YCTpauBaJl.

Ho oremnro Hy>kHO OBLTO pa3pelieHne Ha TO, YTOObI PaCIIMPHUTE CBOU
OaHKEeTHBIE 3albl, J00aBUTH WEHTP nHocyra W 90 DONONHHUTETHHBIX
HOMEPOB.

OcrtainbHoOE yxe ObLIO IPOCTO.

— Ortkaxurech OT CBOEro (haHTACTUYECKOro TpeOoBaHUA 32
HEHY)XHYI0O BaM IIOJIOCKYy 3€MJIHM M Iiepefaiite ee B BEACHHE MYy-
HUIMIAINTETA, *— CKa3aJll UM. — A MBI IOJJICP)KHM OTENIb B €ro
pock0e MONTYYHTh pa3pelIeHIe Ha MOICPHU3ALIHIO.

HekoTopble MOCTaBIIMKM — YTO BIIOJIHE NPEICKa3yeMO — BBIOBIBAIOT M3
UIpbl, a LIEHBl — YTO TOXKE BIIOJHE IpPEACKa3yeMo — TeX, KTO Bce elle
CpakaeTcsi 3a IMpaBO IOJY4YUTh 3aKa3, CHIDKAIOTCS, W IOpOH OYeHb
cymiecTBeHHO. [IpoiaBIbl CpaxatoTCst ¢ caMUMU co0O0i, 1axe He 3Hast 0 TOM,
KTO Y4acTBYET B 3TOM COPEBHOBAaHHU — M Y4acTBYET JIM BOoOILIE!

BOJBIIMHCTBO MPOAABLOB, KaKk B TOM YyOemwiach [JIOpHs, BBIXOAAT C
HOBBIMH TIPEIJIOKECHHUSAMH, TAe (QUIypHpYIOT yXKe CHIDKeHHble IeHbl. OHa
JIOBEPUTENIBHO COOOIIAEeT UM, YTO X L[€HA BCE-TAKU CIMIIKOM BBICOKa — HO
HAOTPE3 OTKa3bIBAETCs CKa3aTh, HA CKOJBKO K€ BBIIIE TOTO, YTO MPEAIAratoT
Ipyrue, M UTO OSTH «IpyrMe» MpeacTaBisioT coboi. He  crmmmkom
coo0pa3uTeIbHbIE MOCTABIIMKYA CHOBA CHUKAIOT 1IEHY — M MOPOH JENIaroT 3TO
yamie, uyeM pas-apyroit! Hekoropble W3 Takux NpOAABLOB, C TIOPJOCTBIO
3asBJIsJIa Fnopm{, NpUXoaAT CHOBa M CHOBa TOJIBKO MJid TOrO, YTOOBI
ycabimats: «Bot Teneps yxe Ommke!»

I'mopus oxas3piBaeTcs B 3aBUAHOM mojokeHuH. OHa TONB3yeTcs
HEYBEPEHHOCTBIO MPOJIABIIOB U X CTPEMIIEHHEM YTaJaTh «ee» LIeHy He TOJIbKO
J1JIs1 TOTO, YTOOBI TOOUTBCs GoJiee yMEPEHHO! LIEHBI, HO U Y3HaTh
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B J€TAJSIX, HACKOIBKO JIEIIEBO HEKOTOPBIE U3 IIOCTABLIUKOB 20M06bl HPOOAms
TOBap, KOTOPBINA el HyXKEH.

W 3amerbTe, 4TO, KOIZIa OHA B KOHLC KOHLIOB IIPUHHUMAET YBIO-TO yXKE HE
€IMHOK/Ibl CHIDKEHHYIO IIEHY, UTpa Ha 9TOM BOBCE HE 3aKkaHuuBacTcs. Tenepb
OHa NPHHHMMAETCS 3a OCTAJIbHBIE YAacTH KOHTpakTa (YCIIOBHS, 00s3aTelIbCTBA,
CTaHAAPTHI KauecTBa W T. 1.), IPUMEHSS Ty )K€ CaMyl0 arpeCCHBHYIO TEXHHKY
«IEPETOBOPOBY.

I'mopust oTmaxuBaeTcs OT TeX, KTO CUUTAET ee TaKTHKy HedecTHOH. Eciu
KaKJIBI TpofaBel] cuuraeT ceOs BIpaBe NOOMBATHCS CaMOW BBICOKON ILICHBI,
3HAYNT, KOKIBIN OKYIIATeNNb UMEET MPaBO IBITaThCs JOOUTHCS CaMOi HU3KOH!

Iponagsen, yrBep:kaaet I'mopus, Bceraa MOKET OTKa3aThesl OT MEPETOBOPOB
W MCKaTh JPYroro mnaptHepa o 6mHecy. Ha cBOGOJHOM KOHKYPEHTHOM PHIHKE
HHUKTO HE 3acTaBiIIeT €ro MpoJaBaTh — TaK K€, KaK HUKTO HE 3aCTaBILIET ee
HOKYTaTh. SIBIsETCS M KOHKYPEHIMS PEaIbHON MM BBIMBIIUICHHON — 3TO HE
B&KHO, KOJb CKOpPO JaHHBI KOHKPETHBIM IOCTaBIMUK Oymaem, YTO
KOHKYpPEHIMSI peanbHa, a CTalno OBITh, W BeleT ce0sl COOTBETCTBYIOIINM
obpasoM. I'mopust co cBoell CTOPOHBI, KOHEUHO JK€, IpUJIaraeT BCE YCHIINS,
YTOOBI BOOOpaXKEHUE TPOJABLA KaK CIIeLyeT HopadoTano Hajj ero COOCTBEHHBIM
npaic-IcToM.

VY Trnopuu ectb cooOpakeHHs M HAacdeT NPAMOTO «HAe3la» Ha Io-
craBuKkoB. Eciu y Hee BO3HHMKaeT KOHQIIMKT 10 IOBOJLy CTOMMOCTH 3aKasa, TO
OHA BBICHUIAET MPOJABIYY Y€K C IOMETKON «OIUIaueHO MOJHOCTBIO» Ha CyMMY,
MEHBIIYI0 TOH, YTO yKa3aHa B HakiagHoW. Takum 0Opa3oM Bce CIIOpEI
KOHYAIOTCS cpasy JKe, Kak TOJBKO 4YeK NPeabsBisercss B OaHK — IpojaBel,
KOTOPOMY HEOOXOIMMBI IEHBI 1, TIPOCTO BBIHYX/IEH €r0 OOHAIMIHTD.

LIEHULLb MEHSA, LEHA 1 MOKO COBAKY!
B Yukaro, B asponopty O’Xdip, s OZHaXIBI YBUAET MY)KUUHY,

KOTOpBI Opaj, Kak CTPOEBOW CEpXKaHT Ha COIUIIKA-peKpyTa, H
pa3sMaxuBajl pyKaMH ¢ TaKO# CTpacTbio, KOTOPOil no3aBuoBa!
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661 cam Myccomau. Opait OH 110 TTOBOY HOBPEXKIECHNH, TPUIMHEHHBIX
cobaubeil KiIeTke, KOTOPYIO TO JIM TPY3WIIH Ha CaMOJIET, TO JIU CIPYX AN
¢ mero. Cobaka MupHO npemana B yriy (eif sBHO ObUIO He BIEpBON
CIyIlaTh TPO3HBIH pEB XO35iMHA), 3aT0 caMa KIeTKa cMepjena
HEBEPOSTHBIM 00pa3oM (BO3MOXKHO, TPY3UMKH €€ U YPOHHJIH, MOTepsB
CO3HaHHE OT BOHH).

IIpencraButensHUIla a3poOIIOPTa, CIOKOWHAS KEHIIMHA B (opMme,
BBICTYIIIMBaJia THPajy THEBHOTO JDKEHTIbMEHAa Oe3 BCAKOM BHAMMOM
PEaKIUX ¥ JIUIIb BPeMsl OT BPEMEHH O YEM-TO TOBOPHIIA IO PAIMHU CO
CBOHMM HAYaJIbHUKOM.

Korma npu0bin HawanbHUK, OH TYT K€ BENeN IPy3ddKaM yOparh
KIEeTKy B CTOpOHy. IIpM 3TOM THEBHBII TOCIOJAWH OKOHYATEIbHO
B30pBaJics. BeIxoamio Tak, 4To Tporarh 34€ch BOOOIIE HHYEro HENb3s
J0 TeX Iop, TMOKa He MpuOyIeT ero ajgBOKaT M HE SBUTCS BIAfENell
ABUAJIMHKY, YTOOBI BBIIUIATUTH MOJOXKEHHYIO KoMIeHcanuro. («deprosa
TMICHHA CTOMJIA MHE IIECTh THICTY OAKCOB, a KIETKA — JIOKAa3aTENbCTBO
TOTO, YTO BBI IBITAINCH 3TY OO a4aTHHY YTpO OUTH!»)

Msae 0co60 HedeM OBUIO 3aHSATHCS, a TIOTOMY s (KaK ¥ Iapa COTeH
TaKUX )K€ 3eBaK) HaOIIoIal 3a BCEM MPOUCXOSIINM C HHTepecoM. B
OTIPE/IeNICHHO} CTENEeHH pa3rHEBaHHBIM T'OCIOAWMH OBbUT IpaB, HO €ro
MaHepbl MHE Ka3aluCh BCE-TaKH YyTOYKY CTPaHHBIMH — U JaXe
KOHTPIPOAYKTHBHBIMU. I cumTaym, 4dYro emy cieayer OoJblie
KOHIIEHTPHPOBAThCS Ha PELICHH MpoOiIeMbl (KOMIEHCALUH), YeM Ha
HOTIBITKE MOTy4YHTh «OCKapay 3a IrIaBHYIO MY>KCKYIO POJIb.

Ho, npy3pst mou, 3to 6but CIII Toii camoii A. U B CILA He-
BO3MO)KHO BECTH IEPEroBOPbI, HE CTONKHYBLIUCH C TOW WM HHOM
Bepcuell rocroguHa 3 asporopra O’Xoiip. Bmpouem, Bl ObICTpPO
HAay4YNUTeCh HE NMPUHUMATh €0 HH CIHIIKOM CEPhEe3HO, HU CIIMIIKOM
JIMYHO. I[.]'lﬂ HEMOCBAIIICHHBIX ITOSACHKO. IMOBCACHHUC BJIAJICJIbIIa IICHHBI
OBUIO B YHCTOM BHJE «HAE3ZOM». OTO TE CaMble COCTABIISIOIIHE
«ymep6a», KOTOphIe CTaHEeT MOTOM INEPEdHCIATh €r0 aJBOKAT, YTOOBI
BBINMONTE W3 POOKMX Aym cyMMy nocoiuaHee. [la m B cymax
MPOMCXOANT TO ke camoe. CHavaa
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OHH TIPEABSBISIOT BaM OOBHHEHHE JET 3[aK Ha AEBSHOCTO IISTh, a
MOTOM, IIOC/IE MOKAasHHOTO MPH3HAHMSA U CHENKH C HPOKYPOPOM,
BKaTbIBAIOT &K LIEJIBIX ILIECTh MECSALIEB — YCIOBHO!

Ecmi oHa xo4er 3aMaHMTH IPOJaBIa B JIOBYIIKY M COMTH €ro IIeHy, TO
HaMeKaeT Ha TO, YTO €My CTOWJIO OBl y)Ke HauMHATh NPeIBAPUTEIBHBIC PaOOTEI
BBHJIy CKOPOTO 3aka3a. IIoToM OHa BBIXOJWT W3 UIPHI, ONPaBIbIBAsICh CMEHOM
TIOJIUTHKN KOMITAHVH, OFOJDPKETHBIM KPH3UCOM U ueM Y200HO euie, Tumsp 6bl Ino
«umo y200HO» 36yuano Gonee wau MEHEE TPABIONOAOOHO. DTO YYTOUKY
HaroMuHaeT «Matymky Xa60apm», OJHAKO C TOW pa3HUICH, YTO PACXOJBI
TIOCTaBIMKA Ha NpeJBapUTeNbHbIE PaOOTHl pealIbHBI, a TOTCHIMAIBHBIA 3aKa3
— Her. Kak npaBmio, oT4asBIIMECs TIOCTABIIMKN PAaHO WIIH MO3AHO CTYYaTcs B
nBeps lopum, mpemnaras CHH3WTH IEHBL, €CIM 3aKa3 BCE-TakM OyneT
odopMIICH.

OnuH U3 NpUMEPOB €e TPIOKOB (yXKe, MOXaldyl, 3a IpaHbIO KOJAEKca
JIeTIOBOM STHKM) BBINIIAEN Tak. Ha oxuH W3 3aBOJOB ee KOMIIaHMU OBUIO
JOCTaBJICHO O00OpyJOBaHHWEe, HO [Jopws TyT Jke NpHAyMala KaKhe-TO
OIpaBJaHMs, YTOOBI OT ATOr0 000pyIOBaHMs OoTKazaTbes. [Ipomaser, He skenas
3a0upaTh CBOW TOBap Ha3aj, MPEUIOKUI eif ropaszzio Gojiee YMEpEHHYIO IIeHY,
Jia elle ¥ Jaj CKHIKY Ha 3am4acTy, Mociie 4ero Bee enle konebapruascs ['nopus
TIO3BOJIHJIA €My Ce0sl yTOBOPHTb.

Korpa s BEIpa3ui1 yUBJICHHE 1O TIOBOAY CTOJb OECIIPUHIIMITHBIX ISHCTBHH,
OHa pacckasajia MHe, 4TO ee 00CC OFHaXKIbI 3asIBUJT TOCTABIIMKY, YTO MaTepHall,
KOTOPBII TOT 32 HEZENIO 0 TOTO JOCTABHII, OBUT Y)Ke MOpe3aH B MacTepCKOH —
elle 710 TOro, Kak WX KJIMeHT OTMEHWI C/eNIaHHBI UM 3aka3. ! Teneps u3-3a
cyzneGHOro pa3oupartenbCTBa OH, 0CC, He CMOJKET 3aIUIaTHTh NOCTAaBIIUKY. ToT,
€CTECTBEHHO, NPHILEN B SPOCTh M TOXKE IPHUIrpo3mi cygoMm. Ha yro ee Oocc
CIIOKOMHO 3aMeTIT: «Briepen, naBaif, Taly cBOi UCK B CyA — U OYy/Ib CUACTIIHB,
€CJIM MOJTYYHIIb CBOU JCHBIU Yepe3 rofl, a TO U 0oJblie!»

[Tapy 4acoB cmycTs MOCTABIIMK IO3BOHWJI M COINIaCWiICA NPUHATH 60
TMPOLICHTOB MoJIaraBIICHCsl OIJIaTbl—HO cpa3y U HaAJIMYHBIMH. I/IS}OMI/IHKa, 1o
cioBaM [ 'JopuH, cocTosiia B TOM, 4TO MaTepuall, OTydeH-
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FnaBa 24 « KpyTble pebsita

HBIH OT MOCTABIIMKA, LIEJIBIM 1 HETPOHYTHIM JIEXKaJl BCE 3TO BpeMs Ha ckiaze!

K d4emy e NpUBOIUT Takoe OTKPBITO AarpecCHBHOE M 3aroHAIOLIEE
OIITIOHEHTA B yroi nosejeHne? Kak mpaBuiio, K OAHOMY U TOMY e pe3yIbTary:
K TIOCTOSIHHOM BOMHE C MPOAABLAMH U ITOCTABIINKAMH, C KOMOpbIMU BBl IMEETE
b1 (S (o8

Bot Bam npumep. lycrpriit Cun, KOMMHBOSKEDP, KOTOPBIN YK€ dasHo Ha
OTIpIXe M MOT OBl OBITH Neaymikoi ['mopuu (HO Bpsd Ju mepeurpai Obl ee B
BOIHE), paccKasblBal MHE O KO€-KaKMX OaHIUTCKUX TpPIOKaX, KOTOPHIM OH
o0yumIcs, TIpoJaBasi BCAKYIO BCSUHMHY JIIOISIM KyZa Kak Oojiee JOBEPYMBEIM,
yeM ['nopust biimzopykuHr.

HWU3KUE OLIEHKU 3A BbICOKUE PACLIEHKN

Kax-T0, 10BOJIBHO 1aBHO, 51 OBIIO PEIIHII, YTO HOWMAICS Ha MTYIKy
Hlyctporo Cuna, KynuB HEMEIKYIO CTHUPAIbHYIO MAIIMHY, KOTOpas
ObUTa TOpO’KE AHAIOTHYHOTO OpUTaHCKOTO mMponykra. Hamma crupanka
yXKe JIOBeTa BCIO CEMBIO 10 OEIO0ro KaleHWs, PeryisipHO JOMasch —
NpHYeM dYalle BCEr0 MMEHHO TOTZAA, KOrjJa HYXHO OBUIO CPOYHO
HepecTHPaTh LEyIo Kydy Oembs.

B «Kentpix cTpaHunax» s Hallel Mara3uH, KOTOpPBIA MpoJaBai
HEMEIKHe MAIINHBI, npudeM Ha 30 IpPOIEHTOB JEIIeBIE, YeM €ro
KOHKYPEHTHI (XOTS BCE paBHO Ha TPEThb JOpPOXKE, YEeM CTOMIH
aHrHiickue OpeHasl). Sl cheman 3aka3 U CHAEN B OXKHJIAHUM JOCTAaBKH,
3aBepuB [laTpuiio, 9To KaBanepHs yKe B MyTH.

Uepes n1Ba AHA MO3BOHMII XO3fMH MarasyHa ¢ IUIOXOH HOBOCTBIO.
Korma on cmeman 3aka3 HEMEIKOMY ITOCTABIIHUKY, TOT OOBSCHHUI €My,
YTO II€HA YBEJIMYMIIACh W3-33 «KOJIeOaHWII OOMEHHOTO Kypca BallioT».
V3BUHSIOMIMCS moHoMm XO3SMH Mara3uHa CIIpOCHII, YTO MY JeNaTh.

IMockomnbky ero neHa Bee eme Obuta Ha 10 IPOIEHTOB HIKE, YeM Y
KOHKYPEHTOB, I OT/1aJl KOMaHy — 0€e3 BCSKOT0, HOHSAT-
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HO, 3HTYy3Ma3Ma — JIOBOJUTh Ha4aToe J0 KOHI[a. MHe Oblia MpOTHBHA
caMma MBICIIb O TOM, YTOOBI OpPOAUTH BOKPYT Ky4H HECTHPAHHOTO Oelbs,
a TOTOM TMIpoexaTbcs IO BCEM YEThIpeM MarasuHaMm OpauHOypra,
KOTOpBIE MPOJIABANH 3Ty MapKy, — MO3TOMY 51 HE CTall CIOpUTh. S 110
CHX IOp HE 3Ha0, JeHCTBUTENBHO JIM MOIHANACH I€HA HIIN 3TO OBLI ero
TpioK. S HuKorza GonbIlle HE UMEN ¢ HUM HUKAKUX JEJl, YTO COBETOBAT
U BCEM, KTO OTHPABIISUICSA HA MMOMCKU HOBOM CTHpaJIbHOM MamuHbl. Tak
YTO KaKylo-TO IIeHy 3a CBOHM (pOKyc OH BCe-TakM 3amuiaTwi. Brpouem,
3aIuIaTHII OH U B TOM Clydae, €CIM HUKakoro (okyca He ObLIo.

OpnHO BpeMst OH paboTal y MPON3BOAUTENSI KONMPOBAJIBHBIX MaluH. Torna-
TO OH COBEPLICHHO CIy4aiHO y3Hal OT OJHOIO M3 KJIMEHTOB, YTO, KOTAa TOT
OTHpaBUI OAHY W3 KOINMPOBAJIOK K HHUM B PEMOHT, MacTepcKas CIIyCTs
HEKOTOpOe BPeMsI OTBETHJIA, YTO PEMOHT OOOHIETCSI ropasio I0poXKe, YeM OHH
noHavany aymand. KimeHT, octaBmmiicss 6e3 cpeicTBa HMPOM3BOACTBA, OTIAN
KOMaHJly OTPEMOHTHPOBATH aNmapar Kak MOXXHO OBICTpee — «4ero ObI 3TO HH
CTOMJION.

C teuennem ner Ilycrperii Cupg mponenan 3TOT (OKYC C COTHIMH
KOIMPOBAJIOK, TOOABHMB THICSYHM W THICAYM JOJUIAPOB K MPUOBUIIM KOMIIaHHH,
MOTOMY YTO B OOJIBLIMHCTBE CIIy4aeB 3TOT «JIOMOJIHUTENIBHBIH PEMOHT» OBLI
BBICOCAH U3 MaJblla — a 3HAYMT, [[eHa ero OblJa caMOW 4TO HU HA €CTh YUCTOM
npHObLIBI0. Heckonbko KIMEHTOB, MpaBja, MOAHLIN IIYM — HY U 4T0? OTH
HECKOJbKO MOJYYWJIM CBOM MAIMHBI Has3aJ — HO HE YJIOCTOWINCH
IpyXenmro0HoH yneiokn Cuna.

Kak Tonpko kakasf-TO yciayra CTaHOBWJIACh KPUTHYHOM B IIaHE BPEMEHU,
HACTyIal MOMEHT BHECTH KaKHe-TO OJHOCTOPOHHHE M3MEHEHUS B COIVIALIeHHE
— BeJIb JUIS MOKyTaTeNs Y)Ke MO3HO UCKAaTh HOBOTO nocTaBiluka! MIMeHHO B
Takue MoMeHTbl CuJ W mpeiaral HaWTH «pelieHue» npodiaeMsl. B
SKCTpeMaJIbHBIX cUTyaruax Cua mpocTo OCTaHABIMBAl PabOTy HaJl IMPOEKTOM
KJIMEHTa W Npeisiarajl IepecMOTpeTh LIEHOBBIE YCJIOBUSI KOHTPAaKTa B CBS3HM C
BO3HHKIIMMH «II€YTBHBIMA U HETIPEIBUACHHBIMU O0CTOSITETECTBAMID).
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FnaBsa 24 e KpyTbie pebsta

CrponrenbHble GUpMBI — U JaXke BeCbMa MOYTEHHBIE — MPOKPYIHBAIOT
Takyro ke adepy IoJ TeM IpeUIoroM, 4TO MM U «3aBepIICHHS paboThD)
HY)KHO eme HemHoro neHer. C OJHMM TakuM HIPHMEPOM MHE HPHIINIOCH
CTOJIKHYTECSI COBCEM HEIIaBHO: ITepepacxo]l 3a paboThI O OOHOBICHHIO 3IaHUS
Teatpa jgomen 1o ypoBHS £12 OO0 B Hepemo. CTpouTellbHas KOMIIaHHS ObUIa
YBEpeHa, YTO, MOCKOJBKY OJTOT IPHOPHTETHBI MPOEKT (QHUHAHCHPYETCS
HarmonaneHo# notepeeit 1 COBETOM MO JieNiaM HCKYCCTB, JTF000H mepepacxo
TaK WM HHade OyeT oIuiadeH.

OpHako 3T0 OBLT y)Ke BTOPOH OFODKETHBIN KPH3HC, KOTOPHIH CIydmics C
MPOEKTOM 3a TpU rofa paboThl Hag HUM. B mpensiaymieli cuTyanuu moa cCMeToi
U OIO/DKETOM, INIPEeIOCTaBICHHBIMU CTPOUTENSIMH, OblIa MOABEJIECHA 4epTa, a
CTPOUTENIH B3MM Ha cebs 0043aTelbCTBO JOBECTH IPOEKT JIO YCIEIIHOTO
3aBepiieHMs. Y XoTs 0o0mias CTOMMOCTh TIPEBBICHIA HadaiubHyro Ha £1200
00O, cTpoutens 3asBHI HOBYIO LIEHY KaK «TBEPAYIO M OKOHYATEIBHYIO».

Tenepr ke oHM cHOBa moTpeOoBamm aonomHHUTeNbHEIE £150 OO0O,
HEOOXOMMMBIE UM JUIS 3aBEpUICHHS IPOEKTa, — U BPYIWIN TpeOoBaHHE
3aKa34MKy, [ONUCAB, YTO OHO «HE OTHOCHUTCS K TEM JOIOJIHHTEIbHBIM
TpeOOBaHMAM, KOTOPBIC OBUTH C/ENAHBI ¢ Havana paboThl HaJ MPOEKTOM U J0
CETOJTHSAIIHETO JTH»!

«TspKenble» TIEPErOBOPIIMKH JENAl0T M CaMH IIePETOBOPHI  TSDKEIIOH
paboToii.

KOMMEHTAPUU K TECTY HA CAMOOLIEHKY N° 24

1. a) ITo-oBeubM MOCHENIHO — JAXKE €CIH BaM HYXKHBI 3TH KOMIIOHEHTBI IS
BBINOJIHEHUSI OJYYEHHBIX 3aKa30B. Bac KynuiM Ha TPIOK, Ha3bIBacMBbIil
«A Kyzia e ThI IeHembes .

b) CoBe HyxHa uHpOpMAlLMS, NPEXKIE YeM OHA HauyHET [eHCTBOBAT.
Temepb MX peakuus MOKaXKET, HACKOIbKO peaibHa mpoonema. Tem
BPEMEHEM Bbl MOXKETE CPaBHHUTH IOJNYYEHHYIO HH(POPMALMIO C TOH,
KOTOPYIO BBI YK€ cOoOpaiu B COOTBETCTBHHU ¢ IMyHKTOM c). (Ho uectHo
roBOP#, 3TO TO, 4TO JiroOast nopsouHas Cosa JiefaeT perysapHo.)
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<)

d)

J[loroBopnTbcsi MOXXHO 060 BceM!

Ecmu sta mHdOpManus y Bac emle He MO PyKOi, 3Ha4UT, BBl BCE- TaKU
JIuc, a ve CoBa. JIuc, KOHEUHO, 3HAET, YTO HY>KHO AENaTh B KPU3HCHBIX
cutyanusx, Ho CoBa mpeaBapsieT UX BOSHUKHOBEHHE U TOTOBUTCSI K HUM
elle JI0 TOT0, KaK HACTyNaeT HeOOXOAMMOCTh BCTYHATh B IEPETOBOPEL.
OueHb YyMHO M HPOHUIATENBHO C Ballled CTOPOHBI — BBl MOHSIIM HX
CIEKTAKIIb ¢ KPU3UCOM 1ocTaBKU. Ho eciy BbI Takoi yMHBIH, IOYEMY XKe
BBI OKa3aJIHCh K HEMY HE O[T OTOBJIECHbI?

Her yx, BbI ckopee OBua, uem Jluc. 1 yx HaBepHsika ne CoBa.

2. a) Bel camu ero k aTomy npuriamaere?! ABToMaTH4ecKas peak

b)

c)

d)

st OBIBI — BeJb Bac, BIOJHE BO3MOXKHO, PACKPYYHBAIOT HA TO, YTOOBI
B NaHWKE BBl COMIIM CBOM LieHBI. Ellle oMH BapuaHT TproKa «A Kyna kK
ThI JCHEIIBCS ! ).

He ToT mm 310 Cciyuail, korna «3eneH BHHOrpam»? Jluc Bpsm MM Tak
MOCTYIHT, a BOT Ocesl — BIOJIHE.

lopaznmo myume. CoBe Hy)kHa WHPOpPMALHS, MPEKIC YeM OHA CTaHET
pearupoBaTh Ha nroObie Tproku. Kommenrapuu Bpoze (b) Gombme k
MECTy B AWCKYCCHH O HPHYMHAX, KOTOPbIE SKOOBI BBIHY)KAAIOT €r0
MIPOU3BOIUTH JIETANIM HA MECTE.

Ioxxmere mredamu u moxenaere yaadu? Xw... CIHIIKOM 10- OBEYbH —
BOT TaK BBITyCKaTh OM3HEC U3 PyK, HO 3TO MOXKET OBITh M XOJOM OYeHb
ymHoro Jluca, faromiero noHsTh, 4TO OH pasrajgai ux 6aed. Tak kTo ke
Bbl Ha caMoM jene?

3. a) Hu B xoeM cityqae — pasBe 4TO BaM 1103ape3 HY)KHbI 3TH ITOCTaB

b)
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ku. beszammthas OBia Bcerma rotoBa moviMmathes Ha «Kyma sk Th
JICHEIbCS!» — OJIHAKO €CJIM BBl COTJIACHIIUCH M3MEHHTH IICHY TaKKe B
Bompocax 2 W 3, BaM Toyiaraercs emnie W OecruiatHas Maiika ¢ 3Toi
HAIKCHIO!

Hu B xoem ciydae — pasBe 4YTO BaM 1103ape3 HYKHbBI 3TH MOCTABKH.
BeszammrHas OBma Bcerma rotoBa moiMareest wa «Kyma x  To
JICHENIbCs!» — HO B 3TOM CIIydae BaM IOJIAraeTcsi eile M OecruiaTHast
MaiKa ¢ 9TOM HaIIHUCHIO!



FnaBa 24 e KpyTble pebsaTa

c) Tlepeuntars, uT0OBI IPOCTO TIOTEPATH BpeMsi? Xotst OcliaM BpeMs i Tak
JIeBaTh HEKYAA...

d) Dto HyXHO JenaTh cpa3y xke, Kak TOJIBKO BOSHUKIIM MPH3HAKH TPIOKaA «A
KyIa 5K Tbl JeHembcs» B Bompoce 1. Jluc nemaer Bce, dYTOOBI
BBIKapaOKaTbCs U3 CUTYyaIiu!
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TECT HA CAMOOLIEHKY N¢ 25

1. Benymuii apaOckuii areHT-MOCPEAHMK Ha3HAYWJI BaM BpeMs Ui

3.

MHTEPBBIO. BBI IPOBENH HECKOIBKO YacOB, Pa3roBapUBast O )KU3HH H
nornuBast Kode. Brusnec He 06CyKaancs BOBCe, M BaM y)Xe XOTEI0Ch
GBI HIEpeiiTH K 3ar0TOBIICHHBIM IPETOXKEHISIM. BbI perummm:
@) MOIHATH 3TOT BOMPOC MPSIMO MOCPESIH PasroBOpa;
b) momoxmate, Moka Bamr mapTHep cam MepeiaeT K MHTepeCyoIeit
Bac Teme?

Bbr Haxomutech B TokmO sl OOCYXKICHHS JIOITOCPOYHOTO
KOHTPAKTa C SIMOHCKUM IPOHM3BOJTHUTENICM KOMMYHHKAIIOHHBIX
kabeneil. IleperoBopbl 3aTsAHYIHCh Ha HECKOJIBbKO JHEH. Bam
Ka)KeTCsl, YTO OHU BOOOIIIE UAYT 0 Kpyry. UTo BbI caenaere:

a) MOOKIETE, IOKA OHM C/ICTIAFOT HEPBBIN XOJI;

b) cnenaere HeGOMBLIYIO YCTYIIKY, YTOOBI TIOATOIKHYTH JIOAKY;

C) TOJHOCTHIO CMEHUTE TEMY;

d) mepenecere neperoBopnbi?

Bbl — mpezcTaBuTeNh AeMapTaAMEHTa MPOJAAK, W BaM Ha3HAuYCHA
BCTpEeYa C TMPE3UICHTOM aMEPHUKaHCKOW KOPIOpaIliy, KOTopas
MOXeET OBITh 3aMHTEpEcOBaHA B BaimieM mpoaykre. CIycTs MATh
MHHYT pa3roBOp BCE €Ie KPYTUTCS BOKPYT moromsl u cropra. O
YEeM 3TO TOBOPHUT BaM:
@) 4TO BBI C COOECETHUKOM MPEKPACHO JIAJIUTE;

b) uro BaM cilemyeT HAMOMHUTE O TIPUYUHE CBOErO BU3HUTA,
C) 4TO BaM CIIEyeT MOI0XKIaTh, [IOKa OH CaM He MepeiaeT K

JIeJI0BOI yacTu?



[(naBa 25

D,a 3ApaBCTBYyeT CBOEKOpPbICTHUE,
nnun Kak 3amHTepecoBaTb Jiloaeii, o6pawasch K nx
CO6CTBEHHbIM MHTEpecaM

VYyacTByll B TOProBi€ WM OCTaBaiiCsl HUIIMM — BOT IJIaBHBIM COBET,
KOTOpPBII MOXKHO Jarb JrOOOH CTpaHe, JKeNaromeld BOCIOIB30BaThCS
MPENMYIIECTBAMH III00ATBHON SKOHOMIYECKON CHCTEMBIL.

Ipu 5ToM He MMeeT HUKAKOro 3HAYeHWs], 3aHUMAETECh BBl SKCIIOPTOM MU
HUMIIOPTOM, CBHIpbeM WIH 00pabOTKOM, NPOM3BOACTBOM KOMIIOHEHTOB WIIH
COOpKOM [LeNBIX WEXOB W NpPENNpHATHH, TMpOJaXed KaHAJIOB CBS3H,
MepelafoUX Heocs3aeMble BEIlM BpoAe MH(popManuu win 0a3 DaHHBIX, a
MOXXET, MPOCTO Mepemnpojgaere TO, 4TO Apyrue mnpojanu BaM. He wnmeer
3HAYEHHS M TO, KallUTaJHCT BBl MM KOMMYHHCT (WJIM YTO-TO IOCEPEHHE),
CBSITOI MM TPENIHNUK, OyAIUCT, XPUCTHAHUH, WHIYNCT, KOH(YIHaHel, Hymei,
aTeNCT WIM TPHUBEPXKEHEI] PElIUTHH BYIy—H YK TOYHO HHUKAKOH pONM He
urpaer To, OOraThl BBl WM O€MHBI, 3aCIy)KHBAeTe CHUCXOXICHHS WIIH,
Hao00pOT, XOpomIel B30YIKH.

Ecmu BBI He 3aHMMaeTech KOMMepIMEH ¢ MPHOBLIBIO, BEI HEAOITO Oynere
€10 3aHMMAaThCs, @ €CIIM BBl OKA3bIBAC€TECh BHE KOMMEPIHH, TO Bamia cyabda
peleHa — 3TO BCE PaBHO YTO MPBITHYTH € caMoJIeTa 6e3 BCSAKOTo MaparroTa.

Her HUKakUX IpYTHX CHOCOOOB MOTYYIHTH TOBApPHI M YCIYTH, KOTOPBIE, KaK
BBl JyMaeTe, BaM IIOJIaraloTcs alpuopH, KpoMe Kak B Tporecce Toprosmn: U
HET HHUKAKUX CHOCOOOB 003aBECTHCh TOBAPAaMU M YCIYTaMH, K KOTOPBIM
CTpaBEIJIMBO PBYTCS OEMHBIE CTPAHBI, KpOME KaK y4acTBOBATh B TOPTrax 3a 3TH
Onara.

Te o0rmmecTBa, KOTOPBIE MBITAIOTCS MIPOU3BOUTE U PACTIPENIEIISTh TOBAPEI 1
ycayru Ge3 BCSKOH TOPTOBIH, PaHO WM TO3RHO OyIyT BBIHYXJICHBI JIHOO
MIEPECMOTPETh CBOM BHEKOMMEpPYECKHE NPHHIUIEL, JHOO CTOJKHYTHCS C
[IOJIHBIM OOHUIIIAHUEM HACEIEHHUSL.
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To, uto 3amperueHo, Aenaercs ckpbiTo. JIromu OyayT 3aHUMAaThCSl TOPTOBIEH
— KakuM ObI HU ObUT pHCK. Te TOProBIbl, KOTOPBIX JUKTATOPBI WIIH HACONOTH
(4acTo 3TO OIHM W T€ € THIIBI) OCY)KHAIOT KaK «rpabuTeneil», «counaabHbIX
MIapa3sUTOBY» U «CIEKYJISTHTOB», OONBIIMHCTBOM HACENEHMS, YbUM HHTEpecam
OHH WU CIyXaT, CIPaBEAJMBO CYMUTAIOTCS TeposMu. KomMepcaHTBHI AaroT
HaCeJIEHHIO Ty BO3MOXKHOCTb, KOTOPYIO JIULIEMEpPHbIE AUKTATOPBI OT UJIEOIOTHU
XoTenH OBl OCTaBUTH TONIBKO ISl ce0si: BOSMOXKHOCTH 6v16uUpams TO, UTO ThI
XOuelIb NpHOOpecTH.

Tax Ha3bIBa€MbIi «UEPHBIA PHIHOK» — 3TO BCET/AA JETUILE [TPABUTENLCTBA,
TMO/IABIISIOIIETO CBOOOXY TOPTOBIM. YHHUYTOXKBTE €0 — M BBl HOOABUTE elie
OJIHY CTPOUYKY B CITICOK CBOMX IOJIBUTOB HA HIBE SKOHOMHYECKOTO HANOTH3MA.

Kommeprus wumeer ponryto ucrtoputo. I[IpuMHUTHUBHAsE TOPropias cy-
IIIECTBOBAJIAa B CaMbIX pa3HBIX (hopMax. HexoToprle BapuaHTBI TOPTOBIH OBLIN
HESBHBIMH M CKPBITHIMH B HEHOHATHBIX (IUISI HAC) CJIOXKHBIX OOIECTBEHHBIX
CBSI3X, HO OONBIIMHCTBO CYIIECTBOBAJIO B OTKPHITHIX (popMax B TOProBiIE U
oOMeHe, KakMMH MBI WX 3HaeM cerofHs. Hekoropele apeBHHE (GOPMEI
KOMMEpIIMY, POJIMBIINECS B apXaWdeCKHX OOIIecTBaX, MOXWIM JO CaMOTo
XXBeka B pasHbIX yacTiX A¢puku, B Haropbsx HoBoll ['BuHeH, B JUKYHIIISIX
IOxHOM Amepukn. HBIMU ClTOBaMH, KOMMEPIHS TIOSBIJIACH HAMHOTO paHbIIe
TOTO, YTO MBI Ha3bIBa€M KalUTAIM3MOM (CIIOBOM, IIpHayMaHHbIM B XIX Beke —
Ho He Kapnom Mapkcom!).

CaMo cyliecTBOBaHME KOMMEPYECKHX KOHTPAKTOB (KaK ¥ JIFOOBIX APYIHX
KOHTPAKTOB) OBLIO a0COIOTHO HEOOXOANMBIM JUIsl TOTO, YTOOBI CTOPOHBI MOTJIN
JIaBaTh U CAEPKUBATh OOCIIaHNsI OTHOCUTEIILHO KaKHX-TO OyIyIIHX ycloBHil. B
MIPOTHBHOM CIydae, e[Ba pa3oisich, yIaCTHUKH TOPTOB MOTJIM ObI HAILIEBATh
Ha cBou oOemianug. JlOJDKHBI OBUIM  CYIIECTBOBATH KaKHE-TO CIIOCOOBI
HaKa3aHUA MO TeX, KTO He CoOHMpaics BBIIOMHATH B3SAThIE HA ceOs
KOMMep4ecKHe 0053aTeNbCTBa.

CEPbE3HbIN 3AJ10T

He tak naBHo B IlepcuackoM 3anmBe s TO3HAKOMUJICS € TIOKHIIBIM
TpeiiiepoM-apaboM, KOTOPBI pacckasai MHE,
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FnaBa 25 e [la 3gpaBCTBYET CBOEKOPbICTHE

KaK ero jef, KOTOpoMy Toraa ObUIO BCEro JAECATh JieT, ObUT OTIpaBiIeH
CBOUM OTIIOM K 3MHUpY. DTO OBUIO CIENAHO KaK 3aJI0r TOTO, YTO CEMbS
BBITIOJTHUT JTAHHOE SMHPY OOCIIaHKe: MPOBEAET TOPTOBBIA KapaBaH MOJ
MOKPOBHUTEIIHCTBOM — W JUISL BSIICH BBITOJBI — CHATEIBHOTO dMHUPA.
Jns Heynaun He MOTJIO OBITh HHKAaKUX ONpaBIaHWM, HUKaKUX (opc-
Ma)KOPHBIX 00CTOATENBCTB. K c4acThio, mpajiesl paccka3uuka mpojesan
MyTENIeCTBUE 0€3 TIOTEPh U BEPHYJICS K SMHUPY, YTOOBI IPETIOTHECTH MY
MOJIOKEHHYIO YacTh Oaphlia. DTO YKPEIHIO JICIOBYIO PEMyTAIlHIO
CEMBH M CIAcj0 MaIbYdKa OT TOTO, YTOOBI €My Iepepe3anu Topio —
CyIBOBI, KOTOpas JKJaja ero B TOM Cilydae, €Cli Obl Omepalys mpoiuia
HE CTOJb yIa4YHO.

o mpaBne roBopsi, HCTOPHS KYIIM M HMPOAAKH B CTapble BPEMEHA MOYTH
Bcerzaa Obi1a skecTokuM JiesioM. Crapble HUBHIM3AINK MPOIMUTAHBI KPOBBIO TEX
TOPTOBLEB, KOTOpHIE HapyIIalH CBOM OOem[aHWs (WJIH TeX, KOro BIacTbh
UMYIIUM OBLIO BBITOJTHO TPEACTaBUTh TAKOBBIMH).

B coBpemMeHHOM MHpEe NPAKTHYECKH IIOBCIOAY KOMMEpHUsi — IO-
npexHeMy peno kposaBoe. K cuacTeio st GONBIIMHCTBA dHTaTeNeH,
IOPUMIECKHe CAaHKI[MN 3aMEHMIH CO00H JKECTOKOE CBEJIEHHE CUETOB, KOTOPOE
ObUT0O  HEM30EeXHBIM TOTZA, KOTAA CTOPOHBI HApYIIAdd 3aKIIOYCHHBIC
cormnamreHus. Ho kakoit ObI KpoBaBO# HH ObLIa HCTOPHS TABHUX COOBITHI, TEM
HE MEHee OHH 3aJI0KIIIH (YHAAMEHT HBIHEIITHeH CHCTEMBI KOMMEPIIUH.

B 1770-e rompl, mpuMepHO B TO € camoe Bpems, Korma Jkopmk
Bammarron ¢ Apy3psMH TOTOBWIICS K BOMHE 3a IIPaBO TOProBIH Oe3
OpPHUTAaHCKOTO BMEIIATENbCTBA, HEKMH Mmommanaen, Amam CMHT, 0CO3HAI
BaXHOCTh KOMMEPIUH ISl IUBIIIM30BAHHOTO OOMIECTBA. DTOT MpEIMET OH H
cienan IeHTPaJIbHOM TeMOoil cBoero TiaBHOro Tpyna «borarctBo Hanmit» (1776
T.), HaJ KOTOPBIM paboTall HEeNBIX JBEHAIUATh JET — JIUKTYS TeKCT KHHTH,
TpesiCch y TEIUIOT0 KaMHHA | MOTSruBas KiapeT. Kuura crana 6ecrcemmepom, oHa
U TI0 celi JIeHb ITeYaTaeTcsl Ha Pas3HBIX S3BIKAX, XOTS HE CIHIIKOM MHOTHE —
TOYHEe, CIMIIKOM HEMHOrHe! — JatoT cebe TPy JOYUTaTh €€ [0 KOHIIA.
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CMHT 3asiBWI, YTO B JIIOASX JKHBET BPOXKICHHOE CTPEMIICHHE K IEpero-
BOpaM. DTO CTpeMJICHHE He 0OHAPYKHBACTCS Y )KUBOTHBIX, KOTOPBIM HUYETO HE
W3BECTHO O KOHTPAKTaX U COOTBETCTBYIOLIUX 00s3aTEIbCTBAX.

Hampuwmep, eme HHKOMY HE TOBOJWIOCH BUAETH IBYX COOAK, BEAYIIHX
MEPEroBOphl Ha MpeAMET OOMaJaHusl 3aBETHOM KOCTOYKOH, — M HHKTO HE
BUJIEN, YTOOBI OJHO JKUBOTHOE [0 IOHATH OPYrOMYy KHBOTHOMY, HYTO
COTTIACHO «YCTYIHTbH 3TO 32 TO». JKMBOTHBIE pacnpenessitoT aapsl [Ipupoasr —
B OCHOBHOM €1y, CEKCyalIbHbIX IapTHEPOB U TEPPUTOPHUIO — IIYTEM HACHIIUS U
YTPO3bI HACHIIHS.

HenmBunmsoBanuble ofmiecTBa MpU pacmlpefeseHHd MPUPOIHBIX OJar u
pe3yJIBTATOB  YEJIOBEYECKOTO  TpyZa BeOyT ceds TPHUMEPHO  TaKKe.
IlocnenoBarenu «IIKOJbI HAKOIUIEHWS MaTepUAIbHBIX LEHHOCTEH WMEHU
YuHrucxaHa» IpocTo OepyT BCe, YTO MM XOUETCS B3STh, IPEAOCTABIISA KEPTBAM
caMuM 3a00THTBCS O CBOEM BBDKHUBAHUH.

KoneuHo, BronHe BO3MOXKHO NPUMEHSTh HACUIIME U1l TIepepacpeieeH st
IapOB  npupodvl U nio00é uenoseeueckozo 2pyoa. Ho c nomouipio HaCUINA
HEBO3MOXKHO TMOJIEPKHUBATh CO30aHue MATepUaNbHbIX LEHHOCTEM — Kak
HEBO3MOYKHO C €ro IMOMOIIbI0 MNPEAOXPAHUTh IMPHUPOLY OT NPEBpAILECHUS B
MEPTBYIO ITYCTBIHIO.

B aTom cMebIciie oBeneHe IBYX co0ak BechMa MoKasarenbHo. Ecim mrommn
HAy4WINCh OBl BECTH Jeia «HE I0-CO0aubM», TO €CTh MpuOermm OBl K
MeperoBopaM, TO CMOTIM OBl MPOHM3BECTH W PACHPENENNTh W IUIONBI CBOUX
TpyZAoB, U Aapsl IIpuposasl B TakOoM KOJIMYECTBE, KOTOPOE UM M HE CHMIIOCH
KaKuX-HUOYIb napy BEKOB o TOTO.

Jlromu oTnMYaroTCs (I XOTS OBI Mozym OTIMYATHCS) OT YKUBOTHBIX CBOUM
noBeneHNEeM. [IMBHIM30BaHHBEIM JHOAIM HEOOXOAMMO COTPYJHHYECTBO U
MOMOIIF MHJUTHOHOB JpYyTuX Jiozeil. C Apyroi CTOPOHBL, B JKU3HU HE XBATUT
Ha TO, YTOOBI MOAPYKUTHCSA JaKe ¢ HEMHOTUMH — U XOTS ApyX0a IaeT Ham
MHOXECTBO PaJIOCTeH, cama Mo cede OHa HEeZOCTaTOYHA IS TOTO, YTOOBI MBI
HpHOOPENN BCE MM XOTS OBbI IOCTaTOYHO MHOTOE M3 TOTO, 9TO HAM XOTEIOCH ObI
HMETB.

«/lpy3bsl IO3HAIOTCS B Oenie» — a 3HAUMT, APY3bsl HyXKHBI (HHOH pa3 OHK
OyKBaJILHO CITacaloT HaM >ku3Hb). OIHAKO y YeloBeKa He MOXKET OBITh CTOJBKO
Ipy3ei. 9TOOBI OHU TOM 32 TOIOM 0OECIIEUHBAIIH €T0 HACYIIHEIE TOTPEOHOCTH.
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Hamiume Thicad 1 qake MUJUTHOHOB JIFO/ICH B HaIllel IMI00aNbHOM JepeBHE
HEOOXOAUMO, YTOOBI MPOU3BOAUTH MHOXKECTBO BEIleH, KOTOpBIE HAM HYKHBL
Ecmu y Bac necATOK-Apyroi 3HaKOMBIX M JIMIIb HECKOIBKUX U3 HUX BB MOXKETE
Ha3BaTh JPY3bAMH, KaK MOXKHO HAEsAThCS, YTO OHH MOMOTYT BaM IOIYYHUTh
JaXKe MaIylo TOJIMKY TOTO, 4TO BaM HE0OX0IuMO?

Munuapasl IEpETOBOPOB MPOUCXOAAT KaXK/IBbIA Yac U KaxIblii 1eHb. B
HHUX NPUHUMAIOT yJacTHE TIOAU, C KOTOPBIMH BBl MPEXJE HE BCTPEUANTUCh U
KOTOPBIX COBCEM HE 3HaeTe. DTH MEPETOBOPHI MPOHCXOAT HE3aBUCHMO OT TOTO,
HpAaBATCS JIM BaM 3TH JIIOAU Wik HeT. Ho MOXKHO OBITh YBEpEHHBIM B OJHOM:
€CI BBl HE CJENaeTe KaKMX-TO BCTPEUHBIX YCHJIMH, HEOOXOAMMBIX IUISI TOTO,
9YTOOBI 3allONyYHTh KAKHE-TO pPe3ynbTaThl MX TPyHda, BBl OCTaHETECh 0e3
JKEJIaHHBIX U1 BaC BELICH.

TakoBo MOrymecTBo TJ00AIFHOTO pPBHIHKA: KeM OBl BBl HH OBUIH, BBI
Hen30eXHO 3aBUCHTE OT COTPYAHHYECTBA APYTHX, HE M3BECTHBIX BaM JIOACH—
JUIsT oOecliedeHns] Kak CaMbIX ()yHIAMEHTAIBHBIX BAIINX HYXA, TaK M JUIA
MPHOOPETEHNs «HUTPYLIEK» U3 paspsija MPEeAMETOB POCKOIIM. A 3TH JIOIH, B
CBOIO OYepe/ib, 3aBUCSIT OT Bac.

W3 storo BhITeKkaeT abCONIOTHAS HEOOXOAUMOCTD BEACHUS IEPErOBOPOB C
YUETOM Unmepecos NPyroil CTOPOHHI.

Ecmm BBI He mymaere 00 WX MHTepecax, TO MOXKETE PacCUHUTHIBATH Pa3Be
YTO Ha X OIaroTBopuTeNbHOCT. Ho y Bac ropasmo Gornblie MaHCOB IPeyCIeTh
B JIOCTIDKEHHH IIENH, €CIIH B MX HHTEpEecax CAENaTh TO, YTO BaM OT HUX HYXHO.

Uenoek, npeuiarafouinii BaM CAENKY, B TOW WM MHOH (OpME TOBOPUT:
«Jlaif MHE TO, YTO MHE HYXHO — H THI TIOJIYy4HINb TO, YTO HYXKHO TeOe».
VimeHHO TakuM 00pa3oM BBI H TIOJydaeTe MOJABIISIONIee OOIBIINHCTBO BCETO, B
YeM HyK/IaeTeCh MM 9ero XOTUTE.

B xemaHum momydnTh CBOII 00en BaM CTOWT Mojarathcss He Ha Ouna-
TOTBOPUTENBHOCTh APYTHX JIIOJeH, a Ha WX CTpeMJICHHE O00ecHednTh
cOOCTBeHHbIE HMHTEpechl. BoT moueMy amemmmpoBaTh JIydmie BCETO HE K
TYMaHU3MY JIFOJIeH, a K MX HHTepecaM. Hukorma He paccka3bIBaiiTe MM O BaIINX
HY)KIaX — pPaccKa3blBaiiTe UM O BBITOJaX, KOTOPbIE y HUX MOSBATCS, €CIN
JAaxyT BaM TO, B YEM BbI HYXKJACTECh.
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Ecnu ObI KaXabIid pacCUMTHIBAT HA TO, YTO APYTod OyJeT BecTH ceds Kak
OJIMH ¥3 HAIINX HEMHOTHX JPy3el, Ha KOTOPBIX UHO20a MOXXHO TIOJIOXKHUTHCS, TO
YPOBEHB JKH3HHU BCETO POJIa YENIOBEUECKOTO TIOHU3IIICS OB, U PE3KO.

Eciu BbI Oyziere HaIEsThCsI HA TO, YTO HE3HAKOMBIE JIFOIM OTKIMKHYTCS Ha
Balll 30B M CHAOIAT Bac BCEM, YTO BaM HYXXHO, TOJBKO W3 COYYBCTBUS H
CTpeMJICHHSI K OJaroTBOPHTENLHOCTH, BaM, OOKOCh, MPUACTCSA KIATh OYCHb
nonro. W omsATh-Taku: KakuM ke Torma o0pa3oM STH ONaroTBOpUTENd OymayT
MOJTy4aTh TO, YTO HYXKHO UM?

UroObl Bce-TakM 00ECHEUUTh ce0e CErOJHSIIHUNA YKUH, S TPEIararo
ropaszio 6oJice HaJIeKHBIH CIIOCO0 ero 0OpeTeHusI.

Kaxnplif, mpousBosIIMA HEYTO, HYKHOE KOMY-TO JPYrOMY, MOXKET
Yy4acTBOBaTh B 0OMEHE—BO3MOXKHO, 1O JUTMHHOM IEMH MOCPESTHUKOB, KOTOPHIC
HE 3HAIOT B 3TO [IEMM HUKOTO, 32 UCKITIOYCHUEM JIBYX WJIM TPEX OMMKANIINX K
HHUM 3BEHBEB. DTO 3HAYUT, YTO JIFOJU MOTYT YJOBJICTBOPSTH CBOM MOTPEOHOCTH
B BalllUX TOBapax, aXKe HE 3Hasl BaC JIMYHO.

W nns HUX HE BaXKHO, KTO BBl M YTO BB Ballla paca, HAIlMOHAIHLHOCTH,
PETHTHUs, TOTUTHICCKHIE B3TJISIBI, BO3PACT, TI0JI, TMIHBIC B3TJIAIbI, YBICUCHHS 1
(hobuu. DTO MPOUCXOAUT MOTOMY, UTO, YIACTBYS B IS OOMEHA, BBI CBSI3aHBI C
JPYTUMH JTIOIBMH, KOTOPBIC, B CBOIO OYepEllb, CBS3AHBI, C OJHOU CTOPOHBI, C
BaMH, a C JAPYroil — C TPEeThbUMH JIMIIAMH, U Tak nanee. M Bce BBI sABIsETECH
YaCThIO CIIOXKHOTO TPOIECCa MHUPOBON 3KOHOMHKH, KOTOPBIH MOJHST YPOBEHb
JKM3HH JI0O TaKMX BBICOT, KOTOpble W He CHWINCh Anamy CMHTY H €ro
COBPEMEHHHKAM.

Ho ecmu BBl XOTHTE YTO-TMOO0 OOMEHSTh, BaM MPUXOIUTCS BCTYMaTh B
MEePEroBOphl — JIMOO YK€ MPOCTO MPUHSTH TO, YTO MpeIaracT Wik TpeOyeT OT
Bac Jpyroii uenoBek. [leperoBopbl Jat0T BaM BO3MOXKHOCTh YIIYUIIHThH MEPBOC
CICNAaHHOE BaM TMpEIJIOKEHHE (BCErma CTaBbTE€ TIOA BOMPOC TEPBOE
MpeIokKeHue!), a TOYUTAB Hallly KHUTY JIO 3TOi CTPAaHUIIBL, BB yXKe 3HACTE KOe-
YTO U3 TOTO, YTO CIIEAYeT NeaTh BaM (M Yero JenaTh HE CICIYET), eCIH OHU
MOCTAPAKOTCS OCTIOPUTD MEPBOE MPEITIOKEHUE, CACTAHHOS BAMH.

Ho BepHeMcss Ha KakOH-TO MOMEHT K Bpoje Obl HECYLIECTBEHHOMY
3amedanuio Agama CMHTA O TOM, YTO HaI0 00paIarsesi K nHTepecaM
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JPYroro 4einoBeka, a He K €ro JoOpoil Boie, €ClNd MBI XOTUM IOCTOSIHHO
T0JTy4aTh OT HETO TO, YTO HEOOXOAMMO HaM.

B stom Gonee ueM ABYXBEKOBOM MAaBHOCTH 3amedaHun CMHTa TauTCs
Morydee oOpyxue meperopopiuka. Opykue 3TO HACTONBKO MOIIHO, YTO
HEKOTOPBIE JIIOJU, JIUIIb HEJABHO TTO3HAKOMHUBILIHECS C HUM, YBEPEHBI, UTO OHU
CaMH OTKPBIIN CTOJIb 3aMevaTeNbHbIH HOBBIH METO BEJIEHHS IEPEeroBOpoB!

JlaBaiiTe Ha30BEM €r0 «TOPT HA OCHOBE UHTEPECOBY.

UtoOBl pacCMOTPETh 3MEMEHTHI, BXOAAIINE B TOPT Ha OCHOBE MHTEPECOB,
oOpaTuMcs CHauasIa K HEKOTOPBIM IPOCTBIM HAESSIM.

Bompocsl, crosimme Ha MOBECTKE HS NEPETOBOPOB, BBIPAXKAIOTCS (KaK
npaBuiio) B no3uimu. [loBbimenne 3apaboTHOI IIATHI—3TO BOMPOC, a TO, HA
CKOJIBKO BBl XOTHTE €€ MOBBICHTb, — 3TO Bamla mo3unus. Llera—>sto Bompoc,
JIeHE)KHOE €€ BhIpayKeHHe—A3To no3unust. Jlymaro, MOHATHO?

HeB03MOXXHO BecTH HEpETOBOPHI, HE OMPEIENUB HO3HUINN,—pPa3Be YTO Ha
caMoM 00IIeM ypOBHE «a» WiH «HeT». Ho Beap make BAlM «Ia» WM «HET»
JIOJDKHBI COOTHOCHTBCS € KaKOI-TO MO3UIMEH, MHAYE umo «1a», a 4mo «HeT»?

[lo3uuuu — 370 TO, ume Mbl XOTHUM. IHTEpechl — 3TO TO, nouemy Mbl
XOTHM 3TOTO.

JIBa 3THX 3MEMEHTa HEOTAEMUMBI APYT OT Apyra. HesepHo momarats, 4To,
€CIM MbI IPUHAMAEM BO BHUMAHWE MHTEPECHI JPYTOH CTOPOHBI, 3HAYHUT, YK€
HET HEOOXOAMMOCTH OOCYXHaTh ee TO3MIMHU. VIHTepechl M TIO3WIMH He
HCKITIOYAIOT JPYT JIPyra — OHHU Hepa3phIBHO B3aMMOCBs3aHBL [IpencTaBisaTsh
CHUTYaIHIO KaK-TO WHa4e ObUIO ObI OYEHB CEPhe3HOH OMIHOKOI.

[aBaiite Bo3pMeM Takoi OOJIBHON BONPOC, KaK IUTaH CTPOUTEITHCTBA HOBOM
B3JIETHO-TIOCAI0YHON TMOJOCHl st asporopra. OOBMHO TakWe IUIAHBI
CONPOBOKAAIOTCS  SIPOCTHBIM ~ CONMPOTHBICHHEM O KUIBIIOB  IPHIIETAIOMINX
palfoHOB, KOTOpBIE 3aMHTEPECOBAHBI B TOM, YTOOBI Ha MpHHAMIEKAMmEl UM
coOCTBeHHOCTH OBLIO THXO M CIOKOWHO. X wuHTepechl IpoTHBOpEdar
HHTEepecaM 0ojee MHOTOUYHMCICHHON YacTH HACENeHUs, 3aHHTEePECOBAaHHOW B
TOM, 4YTOOBI HMMETh OC30MAaCHBIM, HAAEKHBI M PETYIAPHO IEHCTBYFOLIHI
aBHATPAHCIIOPT,
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YTO BKJIIOYAET B ceOs MOJIOCHI, MpeHAa3HAYCHHBIE I B3JeTa U IOCAJKH
camornietoB. MHTepeckl MOTYT CTalKMBAaThCsl — KaK MOTYT CTaJIKHUBaThCsl U
MO3HIMU CTOPOH OTHOCUTENBHO OJHOTO U TOTO K€ BOIPOCa.

OnpenenuTsb Ay1s cedst MHTEPECH APYroi CTOPOHBI 3HAYUT MOHATD, YETO XKe
OHa XO04eT. A yeTkas (OpMyIHUpOBKa COOCTBEHHBIX MHTEPECOB MOMOIaeT BaM
pemuTh, Kakol OyAeT Bamla MO3MIMSA IO BONPOCAM, BBIHECEHHBIM Ha
HEPEroOBOPHI.

K o6cyxnennto BonmpocoB 00BIYHO MOIXOAAT ¢ TOYKH 3PEHUS COTIIACHS WIN
HECOTJIacHsI ¢ HUMH (CTPONTh—HE CTPOUTH, MOKYNaTh — HE MOKYIaTh, a —
HeT U T. A.). ['opa3no peke MX M3YYarOT ¢ TOYKH 3peHHsi MHTepecoB. Ecmm
OTHOILIEHWE K BONPOCAM M CBS3aHHBIE C HHMMH albT€PHATHBHBIC MO3HIUU
KOH(IMKTYIOT, BO3HHKAeT HEOOXOIUMOCTh IIeperoBopoB. Ecmm HHKTO He
BBIPAXKaeT CBOETO OTHOLICHHS K KAaKOMYy-TO BOIPOCY, TO HET M HPOOIEeMSl,
KOTOPYIO HaJ0 ObUIO OBI pemars.

Tam, re HeT MPOTUBOpEYUs, HET U NEPEroBOpoB. MUpPHOE pelIeHne — 3TO
MpPH3HAHUE BCEMH CTaTyc-KBO. KOHGIMKTHI ke (0T PacXoXkKIEHUSI BO B3MIIAIAX
JI0 BCTIBIIIEK HACHIINS) BO3HUKAIOT TOT/Ia, KOT/[a IO MEHBIIEH Mepe KTO-TO OAUH
XOUeT U3MEHUTh CUTYaLHIO.

Teopernueckn KOHQUIMKT TO3MLMKA MOXET OBITh yhaxkeH Oe3 BHI-
COKOTIApHBIX ¥ TPO3HBIX 3asBICHNUH, CTOJIb JACTHIX B IeperoBopax («Msl HY pu
KaKuX 0OCTOSITENILCTBAX HE MO/IEM Ha pa3BoJHEHHE Kamurana!» mii «JIu6o BbI
ceifyac jxe IOCTaBIIsieTe TOBAp, MO0 MBI sSBUMCS H 3abepeM ero camu!y).
OnHako KOH(IUKTH 3-32 TIO3ULUIA CTOPOH — 3TO (PaKT IEPETOBOPHON KU3HH,
TaK ke KaK M HapylieHwus mpaBui B ¢yrOone (modeMy Ha mone U Tpebyercs
CYZAbS—YBBI, 324acTyI0 HeOE3TPEIIHbIH).

Ecim sMonmoHanbpHas pUTOpHKA B XO/I€ IEPEroBOPOB Pa3/ipakaeT Bac — a
TaKoe CIyJaeTcsi ¢ HEONMBITHBIMH WM YPe3MEPHO UyBCTBUTEIBHBIMH JIIOIBMH,
BBI JJUOO HAyYHTECh OTHOCHUTHCS K STOMY CIIOKOiHee, b0 OymeTe craparbest
BCEMH CHIIAMH H30€XaTh IePEeroBOPOB.

OmeIT y4uT, YTO HAaM CJEyeT WTHOPHPOBAaTh PUTOPHKY W KOHIIEH-
TPUPOBATHECS. HA TOM, KaK HAIIPAaBHUTH IIEPETOBOPHBIN MPOIecC 0T KOH(IMKTa K
COTIAILICHHIO.
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CTOpOHBI 3aHUMAIOT KOHKPETHBIC MO3HIMH IO KaKOMY-TO BOIPOCY IO
HeNoMy psfy NpuuuH. HeKoTopble JIOMM CTPOSAT CBOI CTPATETHI0 Ha
3aIyTHBaHUHM — YTOOBI BBIHYAWTH Bac CHaThCs. Jlpyrue BBICTPAWBAIOT CBOIO
CTpaTeruio TaK, YTOObI MMETh «IIPOCTPAHCTBO JUIS IIEPETOBOPOBY», €CIH OHH
CUMTAIOT, YTO JUIS 3aKJIFOUECHHS CACIKH UM HMPHIETCS B 4EM-TO YCTYIHUTb.

Ecmu cTOpoHBI HE MOTYT HPEooNeTh KOHQIMKT HHTEPECOB, TO HMEET
CMBICIT COCPEIOTOUHTHCS Ha BO3MOXKHBIX IOZUIMSIX, IPHEMIIEMBIX Ul 000nX
YYaCTHHKOB KOH(QJIMKTAa: OrpaHMYeHHEe ITyMa AaBHAIMOHHBIX JIBHTATEJNeH,
paclMcaHHe IIOJETOB, KOHTPOJIb 3a 3arpA3HEHHEM BO3/yXa, YIpaBICHHE
JBIDKEHHEM, 00YCTPOKCTBO JaHAmadTa 1 pacHoIoXKeHHe B3ICTHO-I0CAI0YHOH
HOJNOCHl, pa3Mep KOMIICHCALMM I JKUTeNed Npuierarlux paloHOB 3a
NpHYNHEHHBIE HeYH00CTBa — M TaK Jajee.

Ecimu cTOpoHBI 3aCTpsul B IO3UIMOHHOM TYNHUKE (IOBYDKEHHS HET HU IO
OJTHOMY BOIIPOCY M HET HHKAaKHX CHTHAJOB 00 M3MEHEHHH JIFO0OW W3 3aHSATHIX
HO3MIHI), TO 371€Ch UMEET CMBICII NIEPEKITIOUHTHCS Ha PACCMOTPEHUE HHTEPECOB
cropoH. Ho He ObIBaeT Tak, 4TOOBI PacCMaTPUBAIKCH TOJBKO HMHTEPECH C
UCKJIFOYCHHEM MO3HLHIT — WM Ha000pOT.

Bompocs GpopmupyroT mpeamer 00CyKACHHH, a BEAs MIEPETOBOPHI IO 3TUM
BOIPOCAM, BBl HalleJIeHbl Ha TO, YTOOBI COOJIFOCTH CBOM MHTEpechl. B omHOM
(haze meperoBopoB Bl MOXKETEe B OOJNBLICH CTENEHH KOHLEHTPUPOBATHCS Ha
WHTepecax, B APYyrol — Ha BONpPOCaX, HO 3TO MpoOieMa TAKTUKH, a He
NPHHIIAIA.

WUHOIAA HY>XHO BbITb BbILLUE NMPMHLWNOB!

HeckoHuaemble CHOpbl U KOHQIIMKTBL MEXIY PEIUTHO3HOW W
HEpEIUrHo3HON 4acTaAMH HaceneHus B M3paune — mpumep TOro, 4ro
MIEPErOBOPIIMKAM HMHOIZIA HY)XHO IIEPEKIIOYaThbCsi C PaspelleHus
KOH(JIMKTa HHTEPECOB Ha OOCYXIEHHE KOHKPETHBIX M HACYIIHBIX
BOIIPOCOB.
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Kak MOXHO paspeiinTb KOH(IIMKT, BIHMSAIOIINA Ha BCE CTOPOHBI
KM3HM M KyJIbTyphl 3TUX OOIIMH, €cIM OH JOCTHT Tpajyca,
HPHUBOMAILETO K BCIBIIIKAM HACHITHA?

OO6cyXIeHne BOIMPOCOB — 3TO OOCYKAeHHE NpobieM, KOTOpbIe
UMEIOT MECTO <GJech M ceiuyac», B TO BpeMs Kak 00CyXJIeHHE
HUHTEpPECOB 3aTparuBaeT Oosee riIo0adbHBIE aCHEKTHl. A MOCKOIbKY HU
OJlHA M3 CTOPOH HE JKeJana MOCTYIHThCS NMPUHIHUIIAMH, HEOOXOJHMO
OBUIO COCPENOTOUYUTHCS Ha TeX MpoliemMax, KOTOpble MOXKHO ObLIO
PEIIUTH U IO KOTOPHIM MOKHO OBLIO JOCTHYb COTTIACHSI.

MosxHO 00CYXKIath, Ha CKOJBKO YacOB OOLIECTBEHHBIC JOPOTH
OyayT CBOOOIHBI OT MAalllMH B TeX paifoHaX, TAE JKUTENH CBSTO YTAT
cybbory. B Mupe, rme mopokHBIE IPOOKM CTalM MOBCEIHEBHBIM
SIBJICHUEM, Ha JIeHb-APYrod MAIIMHBI MOXXHO IIYCTHTh M B 00XOJ, HE
Hapymasi TpaKAaHCKUX cBoOoA. TpeboBaTh e OT OJHOM WM Jpyroi
CTOPOHBI HOCTYIIUTHCS CBOMMH HWHTEpPECaMH W BEPOBAHUSIMH O3HAYAJIO
OBI IPSIMUKOM JABHHYTHCS K KaTacTpode.

B Uspamne oOCykJeHHEC HWHTEPECOB MOXET OBITh MEHee
HNPOAYKTHBHEIM, YeM pelIeHHe KOHKPETHBIX BOIPOCOB M IOHCKU
KOMIIpOMHCCa B KOH(IIMKTE TTO3UIMHA. BecTn meperoBops! 0 mpuHIHIIAX
HEBO3MOXKHO (MHaue OHM He ObuM OBl NpUHIMIAMH!), HO MOXXHO
JIOTOBApHBAThCSl O TOM, KaK TH MPUHIMIBI IpuMeHstoTcs. Kak ckazan
MHe B 1967 Tomy IOrOCIaBCKHI OUIUIOMAT JOKTOpP Mareml, «WHOTIa
HYKHO OBIT BBIIIE IPUHIIUIIOBY.

ToT ke MexaHU3M MPUMEHHUM, €CJIM BbI «3aCTPSUIM» HA KAKOM-TO BOMPOCE.
MoxeT ObITh, JENI0 CIABHHETCS C MEPTBOM TOYKH, €CIIH MbI PacCMOTPHUM
«KapTUHY B IIETIOM», TO ecTb oOpartumcs K uHTepecam cropoH? Kondmukr
BOKPYT CTPOMTENBCTBA B3JIETHO-TIOCAAOYHOM TOJIOCHI OOBACHSAET, IOYeMYy
OKOHYATEJIbHBIM OTBETOM CTaJio: «Jlay.

He cnenyer 3anukanBaThcs TOJIBKO HA MHTEPECAX WM TOJIBKO Ha HACYIIHBIX
Borpocax. J[o3a 340poBOro mparmatM3Ma — XOpolllee TMPOTHUBOSANE MPOTUB
YpE3MEPHO MPSIMOJIMHEHHBIX METO/I0B BEICHUS
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neperoBopoB. Beerga cTout npucnocabiauBaTh CBOU MEPETOBOPHBIE METOMBI K

00CTOATENHCTBAM U HE LCTUBITHCA 3a OAWH U TOT K€ METO/] BO BCEX CUTYyallUsIX,

KOMMEHTAPUM K TECTY HA CAMOOLIEHKY N° 25

1. a)B Gecene ¢ apaboM HU IPU KAKKUX OOCTOSTENIBCTBAX HE HAYH

b)

Haiite quckyccuio. ITofgokauTe, Moka OH caM He MOJHHMET 3Ty TEMy.
CrapaiiTech He TOKa3bIBaTh, YTO BaM HE TEPITUTCS MEPEUTH K eIy, H yXK
HHM B KOEM CIlydae He pas3[paxaiiTech H3-3a TOTO, YTO PasroOBOP HU K
yeMy He mnpuBoauT. (PasBe dWTo BBHI M BOPAMb  XOTHUTE
MPOJEMOHCTPUPOBATh €My, Kakoi BbI Ocel.)

Mwmenno! Eme onun npumep toro, yeM Cobl omiinuarotcst ot OCIioB.

2. a) C smonmamu takast OBLa, KaK BbI, OyIeT XKIaTh O4YEHb JOJITO.

b)

©)
d)

BecriaTHbIe yCTYNKH HHUKYZA JIOAKY HE TOITOJIKHYT. DTO TOJBKO CIle
Gosblie yOemuT MX B TOM, YTO MMEET CMBICH CHJIICTh U JKAaTh HOBOM
MOpLHH YCTyToK. Peakuus oueHs podkoii OBIBL.

Ja. CoBa 3HaeT, KaKk JaTh apTHEPaM MOHSTb, 4ero OT HUX JKIYT.
CnaboBato. JleMOHCTpHUpYET JIMIIb HeTeprenuBocTh Ocrna.

3. a) Eciu 1 uepe3 mapy MUHYT BBI C HUM HO-TIPEXHEMY OonTaere o

b)

MyCTSAKaX, TO JIMOO OH Ball JaBHO HE BHUICHHBIA POJCTBCHHHK, JTHOO
Ballia CJeiKa HAKPBIBACTCS METHBIM Ta30M (ECIH €Ille He HAKphUIACH).
Ceituac OH, HaBepHOE, JAyMacT, Kak Obl Bac MOCKOPEE BBIIPOBOJIHTH,
MOKa BbI HE YKpaJIH eiiie 9ac ero Bpemenu. Ho Ocity 1 HEeBIOMEK...

Ja. Ecnu xotute coxpaHuTh CBOIO pemyraiuio Jluca, mepexonute K
neny. BumiMo, 3BOHOK, KOTOpBII OH HaXHMaeT MOJA CTOJOM, HE
paboTaer — WHaue B oduce yKe MOSBIIHCH OBl TOPIIUTB M3 CITY>KOBI
Oe3onacHOCTH. BrIKiapiBaiiTe TO, YTO BaM HY)KHO, — U CEMYAC XKE!
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c¢) Ecim BB mpoxnaere emie, TO IOXKIETECh JMIIb OJHOTO — OH BBI-
mBsIpHeT Bac caM. [lepexomute kmynkryb)—M HEMEJJIEHHO! Um
octaBaiitecs OcCiIOM, €CITH Bac 3T0 OOJIbIIE YCTPauBaeT.
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TECT HA CAMOOLIEHKY N¢ 26

1. Bamy mamwmHy B Orojienae ocraHoBwi noimieiickuif. OH Tpedyer,
9TOOBI BHI 3amaTtiin eMy 50 KBOHKOB (mpumepHO 20 I10IIapoB),
MHa4e OH BBIIMIIET BaM KBUTAHIUIO 32 IPEBBIIICHUE CKOPOCTU. BbI
BCE BpeMsI €Xallil IIOYTH IEIIKOM M IPOCTO (DM3HYECKH HE MOTIHN
IIPEBBICUTH CKOPOCTh. UTO BBI €My CKa)KeTe:

@) YTO 3aIUIaTHTE HE PaHbIIIE, YeM YBUIUTECh CO CBOMM a/IBOKATOM;

b) «bepere ju BB B3ATKU?Y;

€) «C yIoBOJIBCTBHEM, €CITH Y HEro Haiercs caada co 100-
KBOHKOBOH OyMaXKu»?

2. Nwvmoprep u3 Wumum 3agomkan Bam £100 OOO. Ber Tpebyere
OIUIAaTHI JIONTa, MPEX/IE YeM OTIPABUTE €My HOBBIC TApTHH TOBapa.
OHO TOBOPHT, YTO ceifyac y Hero mpooieMbl ¢ HAIMYHOCTBIO, EMY
HY)KHO BpeMsI M OH HE CMOJKET 3aIUIaTUTh, €CIIM HE TOTYyYHT OT Bac
TOBap. Bor:

@) CKaXeTe eMy, 4TO OH He IOJIYIHT HIYEro, [OoKa He 3aIlIaTuT;

b) ckaxere, uTo, eciu OH He 3aILTATHT, BBI TOAAIUTE HA HETO B CY/I;

) monerute B MHaut0, 4To0bl cCaMOMy YOCIUTHCS, KaK Ha CAMOM
JieJIe BBITJISANT ero (PMHAHCOBas CUTYaLHs;

d) ckaxere, uto, eciu oH nepesezet £20 000 Ha Bl CYET, BbI
OTIPaBUTE TOBap?

3. Ber — xoHTpakTop B BocTouHOl Adprke, a Ball NPOEKT yxe
orcraeT OT rpaduka. JleficTBYIOINIi MHHUCTP IOCTOSTHHO
BMEIIIMBAETCS B Bally paboTy, MEHSET CBOM PEIeHHMs, 3a1ePKUBAET
B cBoeM oduce Oymaru, HyKHBIE IUISI TOrO, YTOOBI MaTepHalIbl
NPOLUIA TAMOXKHIO, U BBICTYINIAET C JDKUBBIMU M KJIEBETHUUECKUMHU
3asBJICHHUSIMU O paboTe Bamiei koMIia-
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unu.  IlocimemHedt kamel cramo cHelaHHOE WM ITyOIMYHOE

3asiBJICHHE. OH COOMPAeTCsi OTMEHHTHh KOHTPAKT M apecTOBaTh Balll

MepCcOHaT 3a «CHMYISIIUIO PaboTB», «KOPPYILIHIO» W — UYTO

Beceliee BCEr0 — (IIMHOHaX»! MecTHOe TeleBHIEHHE XOueT,

YTOOBI BEI IPOKOMMEHTHPOBAJIHN 3TO 3asBIIeHHE. UTo BHI cienaere:

a) CKa)KeTe BCE, YTO yMaeTe, O IICHXUYECKOM 3/10POBbE TOCIIOANHA
MHHHCTDA;

b) Gynere oTpunarh Bce OOBUHEHHUS M U3JIOKHUTE CBOC BHACHUE
HpOOITEMBI;

C) ormenaerech KOPOTKUM: «be3 kKoMMeHTapueB»?



[[naBa 26

Me)l(nyHapO,D,Hble neperoBOPLUUNKHN,
wnu [la 3apaBCcTBYIOT repou!

Ota MOCHeAHss rllaBa — CBOEr0 pOJia CAllOT TEM IepOosiM, KOTOpbIe B
nm00oe BpeMsi TOTOBBI OTIIPABUTHCS Ha IEPErOBOPHI B JalbHHE Kpasi, 4TOOBI
Jenath OU3HeC, OT KOTOPOTO 3aBHCHT OJIarocOCTOsSHUE MX CTpaHbl. bes skcmopra
HaM HEYeM IUIATUTh 32 UMIIOPT, a 6€3 UMIIOpTa MBI He TOJIBKO CTalu OBl OemHee,
HO ellle U Homank Obl B IOJHYIO 3aBHCHMOCTh OT HE B MepY 3allHIIEHHOTO
OTEYECTBEHHOTO MPOU3BOIMTENSL, KOTOPBIA 3HaeT (0, 3TO OH 3Haer!), Kak
TOJIB30BATHCSI OTCYTCTBUEM MEXYHAPOIHOH KOHKYPEHIIUH.

Bectu fena 3a rpaHureil — Henerkas 3amada, u Uil € PelieHHs] Hy)KHBI
0co0BIe JIFO/M, TOTOBBIE JIETETh (MHOTZA Cpa3y kKe€) 3a THICSYM KHJIOMETPOB U
TaM BECTH MEPEeroBOpbl OT HWMEHH CBOCH KOMITaHWH, OOJBIIMHCTBO
COTPYIHHUKOB KOTOPOH COBEPIIEHHO HE HHTEPECYET, YTO AENAETCs OT X UMEHH,
U €Il[e MEHBIIIC HHTEPECYeT, KAKKX TPYIOB 3TO CTOUT. ;

HanbHue Kpas, KaKk W 3eJleHble MAcTOMINA, KPACHBO BBIMJIAT TOJNBKO
m3ganu. Ilpoiimnre-ka depe3 Bce XJIOMOTHI U 3a0OTHI, YTOOBI OOpaThCs IO
MeCTa, 4Yepe3 IOIMBITKA pa300parhes, KaK jke BECTH ceOsl B Iy)KOM ULl Bac
OKPY)KEHHH, — U BbI Ha4HETe GOJIbIIe [EHUTh PabOTy, KOTOpast TI03BOJISIET BaM
HAaXOJHUTHCS Ha 6€30MaCHOM PACCTOSHUM OT POAHOTO OYara..

DTO He 3HAYMT, YTO MEPErOBOPIIMKHA B MEXIYHAPOAHOM OHM3HECE BCe Kak
OIIMH yCTajble, N3MOTaHHbIE U OTYMEBIIHE OT CKyKH JIFOIH. BCero Juiib Mecsii
Ha3aJ MHE BCTPETHJIACh XOpOLICHbKAas OHAass 0c00a, CBEKEUCIICYCHHBIH
MEXYHAPOAHBIA IPEICTABUTENIh KOMIAHUH- MPOM3BOIUTEIS IKCKITIO3UBHOM
ONISK/IBI, — OHA OYKBAITFHO CBETWJIACh JHTY3Wa3MoM. OHa OTIpaBIsIach B
l'lﬂTl/IJlHeBHy}O 1'1063}11(}/ o €Bpo
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HEHCKUM CTONMIIAM M ObUIa MEpPENoHEeHA JKENaHUeM cdeans deo Kak HaJlo.
Ee 3HTy3Ma3M BOCXUTHJI MEHs, XOTA caM st ObUI Jasiek OT 3Hdopun — s Kak pa3
Bo3Bpataics u3 llIBenyu, rae BCIO HENEMO IO IIECTHAAUATh 4acoB B JeHb
paboTai co CBOUM KIMEHTOM.

HecoMHEHHO, OHAKO, UTO MEKTYHAPOIHBIE IEPETOBOPIIUKH — 3TO HUKOMY
HE M3BECTHBIC TEPOU HAIlero BpeMeHHU. 10 Mepe OXKMBIICHUS MEXTyHApPOIHOM
TOPTOBIIM POJIb MEKIYHAPOIHOTO HEPErOBOPIIHKA BO3PACTACT COOTBETCTBEHHO.
ToBapsl He yMerOT mpojaBaTh ceOs camMu — eciad OBl 3TO ObUIO Tak! — H
TpeOyercs ymopHasi paboTa B CaMbIX PasHBIX YCIOBHSX, YTOOBI 00ECIICUHTDH
JIBI)KEHHE TOBAPOB M3 OJHOH CTPaHBI B IPYTYIO.

HAJINYHbBIE WX YTO-HUBYAb B3AMEH

IlpaBuna oOMeHa BaMIOTHI M KOHTPOJb 3a HMX HCIOJIHEHHEM B
HEKOTOPBIX CTpaHaX MOTYT OBITh UpE3BBIYAIHO JKeCcTKMMU. IIponcxoaut
9TO TOTOMY, YTO IIPaBUTEIBCTBO HYXKZAETCs B 3apabOTaHHOH BasioTe
JUIS PEIICHHS] CBOMX IOJUTHYECKUX 3aad. HakazaHus 3a HapylieHue
TaKUX TpPaBUJI MOTYT OBITh CYPOBBIMH: TIOPEMHBIC CPOKH JUII
NPOBUHUBILIKXCS, KOH(UCKAIMs MMyIIecTBa (BCErO MMYILIECTBA, a HE
Kelica ¢ JoJUTapaMu, ¢ KOTOPBIM Bac B3SUIM HA MECTE MPECTYIUICHHS) U
OTPOMHOTO pa3Mepa mrTpagml.

B Takolf cHTyaum MHOTHE TIBITAlOTCS OOOWTH TIpoOiIeMy C
HOMOIIIBIO PA3HBIX HEJEralIbHbIX TPIOKOB.

B pszie cTpaH, HapuMep, Bbl MOXKETE JOTOBOPUTHCS O TOM, YTOOBI
BBIILIATHI BaM MPOM3BOJMIINCH HE HATMYHBIMH, 8 KaKMMH-TO PEalbHO
CYLIECTBYIOIIIMMH TOBapaMu, KOTOPHIC BBl 3aTe€M MOXKETE MPOAATh,
YTOOBI MOJNYYHTh HAKOHEL CBOM NEHBIH. ECIM He ynaercs NOOHTHCS
OIIaThl B JOJUIapax, HO MOXHO IIOJYy4YHTh BMECTO HAJIMYHBIX
BBICOKOKaYECTBEHHOE KaKao ¢ MECTHBIX CKIIAJIOB, BBl MOXKETE OTIPABHUTh
3TO Kakao B EBpory, a yKe TaM IpoJjath ero 3a TBepAyr BatoTy. To,
YTO BaM IPUACTCA OIlJ1a
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tuth GIF!, 03HauaeT, 4TO BBI KOE-YTO MOTEpSsieTe 1O CPABHEHUIO C TOM
CYMMOH, KOTOpPYIO BaM JIOJDKHBL—HO MPH BBIOOPE MOIYYHTh YTO-TO
WITH HE MOJTy49UTh HUYETo, BEIOOPA Y Bac MO CyTH HeT.

UroOb!I n30eKaTh PacXoA0B Ha OTIPABKY OOJIBIIMX MAapTHI TOBapa,
BBl MOJKETe MOMPOOOBATh MPOBE3TH C COOOM KaKUE-TO LIEHHbIE BEIIN —
OJIHAKO 3JIECh CYIIECTBYET PHCK, YTO Bac 3aJepKaT M OOBIIIYyT Ha
TaMO)kHe. BpuimmaHTel, 30710TO, TMPOM3BEIEHHS HCKYCCTBA M TOMY
nogoOHOe BpsiI JIM TIPO3EBaeT Jake caMblii  3aTOPMOYKEHHBIN
TaMO>KEeHHHK (M HE CTOHT JyMaTh, YTO TAMOKEHHHUKH B JIPYTHX CTPAaHAX
MeHee [IPOHUIIATENbHBI, YeM B Bamlieil).

Sl 3Ha0 OJHOrO NEpPEeroBOPUIMKA, KOTOPBIM TOAaMH yMyIpsUICS
00xoauTh mpobieMbl ¢ 0OMeHOM BamioTel. OH MOCTyman MpocTo: Ha
MECTHBIE JCHBI'H MOKYIal PEAKHE MAapKH, KOTOPBIE ITIOTOM AaKKypaTHO
yKJIapBall B OyMakHHK, a 1oMa, B JIOH#OHe, pomaBai. B ero moms3y
cpabateiBamy Ba (hakTopa: Bo-nepBbIX, OH pa3dupalicst B MapKax U MOT
OLIEHUTh UX CTOMMOCTB. A BO-BTOPBIX, [JaXK€ KOTJa €ro OOBICKMBAIN HA
TaMOXKHE — a 3TO CIy4JaJoch HE pa3 M He [[Ba, — HUKTO U HUKOTJA HE
oOpariiaj BHUMaHHUs Ha TOYTOBBIE MapKH!

B MeKIyHAPOTHOM OHM3HECE «MHOTO 3BAHHBIX, HO MAl0 W3GPAaHHBIX®,
OHAKO K&KIbIA TOJ COTHM M THICAYM HOBBIX JIMI[ IONOJHSAIOT PSAIbI
NIepErOBOPLUIMKOB-MEXTYHAPOIHUKOB, TOTOBBIX MPUWIOKUTH BCE CHJIBI K TOMY,
9YTOOBI MX KOMIIAaHMSl pacIIMpsiia CBOM OM3HEC WIIM MO MEHbBIIeH Mepe He
yCTyTajia HaTUCKYy KOHKYPEHTOB M HETaTUBHBIX OOCTOSTENLCTB. Te, YTO MamyT
0€3 CHJT Ha 3TOM TPYIHOM ITyTH, — HEN30e)KHBIE KEPTBBI B OCTOSIHHBIX OUTBaX
3a ycriex B 6uszHece. Te, 4TO BBDKHBYT, 0€3yCIIOBHO, 3aCiy)KaT CBOM Harpaibl—
10O OHM JOCTAHYTCS M OYCHb HEJIETKO.

! Or Cost, Insurance, Freight (anri1.) — cToumocTh, crpaxoBanue u ppaxt. — Ipum.
nep.

Iapadpa3 eBanresansckoii ppazst — Md. 22:1—14. —IIpum. nep.
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MeXayHapomHBIM HEperoBOPIIMKAM IPHUXOAWUTCS MHOTO €31UTh, a
IIYTEIIECTBUS BBICACHIBAIOT YHEPTHIO IIOXJIEIIe JI000TO CIopTa, NMPH 3TOM
JULSITCST OHHU KyZa JIOJIBIIIE JIF000T0 COPEBHOBAHMS.

B kak1oM a’ponopTy BBl YBHIHUTE AECATKH IEPErOBOPIIUKOB, CXOMSIIHNX C
caMoJieTa WIM MOJHMMAIONIMXCS 10 Tpamy, a Yalle BCEro CHIAINX B 3alax
OXXKMIAQHUH,—¥ KaKABI HeceT B ceOe HagexkIbl U Oymymiee cBoeH KOMITaHWH.
Ort pe3ynbTaToB paboTHI THX MY)KYHH U JKCHIIWH, B KOHEYHOM HTOTE 3aBHCHT,
OyIeT JIM UM KyZa BO3BPAILATHCS MM )K€ C 3TOI KOMITaHWEeH BCce-Taku HE CTOUT
CBSI3BIBATH CBOC OyayIIICe.

[leperoBOpIIMKOB JIETKO OTJIMYUTH OT TypHCTOB. IIpodeccnonaist
IYTEIIECTBYIOT Yallle, UX MapIIpyThl Pa3HOOOPa3HBI—IIO3TOMY B JIAOMPHHTAX
a’poNoOpTOB OHM YYBCTBYIOT cebs Kkak pgomMa. Ha wmx nmjax—riedarsb
YBEPEHHOCTH, 1 OHH HE MEUYTCSI MEXKTy PACIIUCAaHUEM U O4Yepe/Ibio Ha MOCAIKY.

OmNBITHBIE TIEPErOBOPIIMKH PEIKO HOCAT ¢ co0oi ymmHuid Oarax (y
TYpUCTOB, HANPOTHB, HW3JIMIIECTBO BO BCEM, KpPOME TEpIICHUs), OHHU
OpraHM30BaHHEI U BCET/Ia TOTOBHI K noJieTy. Ecii nX HEeCKOJIbKO, TO OHH BECENIO
OonTaroT, OOMEHMBAsICh PacCKa3aMH O TIOCIEIHUX CBOMX CIENKaX M HaJekKIax
Ha HOBbIE. B 3TOM CMBICIIE OHM HalIOMHHAIOT KOMMHBOSDKEPOB, KOTOPHIE BCera
U BCIOJy YIOIIAIOT JIpYr Apyra OalkaMH, aHEKIOTAMH W «CTPAIIHBIMID)
HCTOPUSMH O TOM WJIH JPYTOM JjIepe, KOTOPBI UM BCEM XOPOIIO M3BECTEH.
KoHewHo, Bce 3TO MpOJIEbIBAaeTCs TONBKO B TOM CIIy4ae, ecid y HHX OCTaeTcst
BpeMsl TOCJie TepeMBbIBaHUS KOCTeH KoJuleraM W3 JPYTHX JeNapTaMeHTOB,
KOTOpBIE TMOHSTHS HE UMEIOT, YTO 3HAYUT XKUTh U CPaXKaThCsl TaM, TIe )KUBYT U
CpaXKaroTCsl IEPETOBOPILHKN.

MesxtyHapoJHble OM3HEC-TIepEeroBOPIMKM — CBOEro pojga 0oeBoe
OparctBo. Ha mx numax uyuraercsi KOMIETEHTHOCTh M TOPAOCTH 3a YCHEIIHO
MPOZICNIaHHY0 PabOTy — W BHYTPEHHEE HalpsDKEHHE, BBI3BAHHOE MBICIISIMU O
NpeCTOsIIIeH 3aade, KOTOPYI0 OHU JOJDKHBI pemnTh. KoHeuHo, koe-KTo u3
HUX (HY XOpOLIO, MyCTh JaKe KaXKIbIH, XOTS Obl Pa3oK-IApyroif) MoXeT U
HPHUXBACTHYTh [0 YaCTH CBOMX IOJBUIOB, HY U uT0? Jlerkoe mpeyBennueHne—
rpex HeOOJIbLION M BecbMa IOIMYJIPHBIH KaK Cpeay MeperoBOPIIHKOB, TaK W
cpeay phIO0JIOBOB. BOJNBIIMHCTBO MPOYMX TPEUIKOB CBOAUTCS K HEOOJNBIINM
HapyIICHUSIM [IPUBAT
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HOCTHU, a BbI3BAHbI OHH BCErO JIMIIb XCJIAHUEM BBIITIANACTL IOKPY4YE€ B TOM
HpO(beCCI/IOHaIH)HOM Mupe, Trac OOJIBIIIMHCTBO ~ HE CyeT HOC B 4YYXKHUEC
KOMMEPUYECKUE CACIIKU.

MEPErOBOPbI KAK BOPbBA CYMO

[Ipexne uem nepedTu K A€y, AMOHIBI TPATAT HEMBICIUMOE IS
3aaJHOTO 4eJI0BEKa KOJINYECTBO BPEMEHH Ha Pa3HOI0 poJa NPEIIIOAUM.
O/HAaKO 3TH MPENIOUK UTPAIOT OYEHb BAXKHYIO POJib, U OT HUX HHUKY/A
HE JIEThCSI — OCOOCHHO €CIIM BBl XOTHTE JTOOMTHCS BBITOAHBIX VIS CEOst
YCIIOBUH.

OnuH MEXTyHApOIHBI OaHKHUP, MMCIOIMHA MHOTOJCTHHHA OIBIT
MIEPEroBOpOB C SIMOHIAMH O COBMECTHBIX aMEpPHKAHO-SMOHCKUX
MPEIIPHSITHSX, O0BSICHSIET 3TO CISTYIOIUM 00pa3oM.

[leperoBops! ¢ AMOHIAMU MPOXOJAT B HECKOJBKO 3TAIOB, MPHYEM
HanOoJice KPUTUYCCKUM SIBJISICTCS MMCHHO TEPBBIA (BCE OCTAJIbHBIC B
MPUHITHIIE CIICAYIOT OOIIETPUHATHIM B JICTIOBOM COOOIIIECTBE HOPMaMm).

HavanpHast ¢aza HaroMuHAeT BCTpedy JBYX OOPLOB CyMO Hepen
HayaaoM coctsa3anus. OHE OOMEHUBAIOTCS TOYHO OTPEIIETHPOBAHHBIMU
U COBEPIICHHO 00S3aTeNbHBIMH TIOKIOHAMH, & TMOTOM IEPEXOJsT K
TIIATEIFHO Pa3pabOTaHHOMY PUTYaly, B KOTOPBIA BXOMT TOCHINAHUE
COJIbI0 BCEX YIJIOB PHHIA, HOBBIE CEPUM TOKJIOHOB M HECKOHUaemas
JIEMOHCTpAIUSI YBAXKESHHUS K TPOTUBHUKY.

3areM OHHU CTAHOBSITCS JIUIOM K JIMIY U HAUYUHAIOT TOTOBUTHCS K
cxBaTke. bopiibl, He OTpBIBasICh, CMOTPST JPYr Ha Jpyra U HAYMHAIOT
JBIIIATEH BCE Yallle M YaIle, Moka 00a OHH He 00PETYT YBEPEHHOCTh, UTO
rOTOBBI K O0pbOe. Toraa — u ToybKo Toraal — OHM OPOCAIOTCs BIIEpE]T.

Hu oauH, HY ApYroil He CIENaroT ATOro 1ara 40 TeX Mop, MOKa He
ybenaTcss B TOM, 4TO 00a OHH JOCTHIJIM TpeOyeMoro OamaHca — Kak
(hu3MYECKOTO0, TAK U TICHXOJIOTHYECKOTO.
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Korna B cnemyromuii pa3 Bbl OyneTe CHACTh B 3alie OXKHIAHUS a3poIopTa,
OCMOTPHUTECH BOKPYT H MOHIIUTE B3IIISIOM CBOMX KOJUIET. MBICIIEHHO BBIIEIHB
B 0OmIel Tonme TYpUCTOB, BHUMATENBHO IOCMOTPUTE HA BCEX OCTANBHBIX.
BonbmmHCcTBO M3 HUX JIeTHT 1o AenaMm. M ecnn BB MocuuTaeTe UX, To Oyaere
MOpaXkeHbI, 0CO3HAB, CKOJIBKO HAapOy JIeTaeT Ty/a U CIOAa UMEHHO C JENIOBBIMU
LETAMU.

Bl cpa3y pacnio3HaeTe HOBUUKA, B IECATHIN pa3 MEPENPOBEPSIOIIETO CBOM
OUIIET ¥ TOTOBOTO 3arOBOPUTH C KaX[IbIM, KTO TOJBEPHETCS MOJ PYKY, YTOOBI
JUIs ce0sl caMoro elle pa3 MOATBEPAUTh CBOM CTaTyC M MOCTapaThCsl XOTs ObI
BBITJIIZICTh YBEPEHHBIM B ceOe. CTaphle BOJIKM, HAIIPOTHB, CKOpEe BCEro, OyayT
Ka3aThCsl aOCOMIOTHO CIOKOMHBIMH. OHM MOTYT JaXKe MOAPEMBIBaTh, XOTSA HX
VIIN 9YTKO JIOBSAT KakIoe OOBSBICHHE O IOC3AKe Ha ouepenHoil peiic. ['ombt
CTPaHCTBUH HAJIOXKHIJIM OTHEYATOK Ha MX JIMI[Aa — HA OJHU OoJiee ITyOOoKHH, ueM
Ha JIpyrHe, OAHAKO M HUX CaMUX 3T MOPIIMHBI YCTaJOCTH €CTh HPH3HAK
gobmectn. Tak ke, KaKk M BHA WUX YEMOJAHOB — TPYIAT, HOPSIKOM
HNOTPEMaHHBIX, HO TOTOBBIX K JIFOOBIM HOBBIM HCIBITAaHMSIM. OJTO BaM He
HOBEXOHBKUH TYPUCTHUYECKHI KOMIIIEKT C elle OONTAIONIMMHUCS Mara3HHHBIMU
Oupkamu!

Meskny HOBUYKaMM U TEMH, KTO BOT-BOT BBIIZIET Ha 3aCIy’KCHHBIA OTABIX,
pacrionaraeTcsi OCHOBHasl Macca OM3HEC-TIeperoBOPIINKOB BCEX BUIOB M MacTeH,
TEeMIIEpaMEHTOB W HACTPOCHHH, XIYIIUX CHTHAJa K aTake, CIOBHO MOPIIEXH
nepen Boicagkoii B Hopmanann. Cpenn HUX eCThb Te, KTO He IIPOdYb MOO0TaTh U
nooOmarscsi — HMMEHHO OT HHX BBl y3HaeTe, B KakoM OTele JIydIne
OCTAHABIMBAThCSA W KaK HE HaTh ceOs HaayTh IMpH OOMeHe BamOTHL Te, KTO
MPENOYNTAET ITyTEIECTBOBATh B OAWHOYECTBE, HACUHE CO CBOMMHU MBICIISIMH,
CTaparoTcsi YHTH B CTOPOHY— B OYKBaJbHOM CMBICIE (KOTJa WX TPOOYIOT
BTSIHYTh B TMapTHIO Opumka Mexay JloHmonoMm m baxpeitHoM win pacmuTth
KyIuieHHyto B. duty-free GyThUIOUKY) — HJIM MIPOCTO OTTOPKHMBAIOTCS OT MHUpa
JKypHAJIOM MJIM KHUTOH.

Sl 3Hanm omHOrOo Takoro mroOuWTeNns yeaWHEeHHs. YUToObl MOOHMBATHCS:
JKETaeMOTO Pe3ynbTaTa, OH PacKiaablBall BOKpYr cebs Homepa Watch-i tower,
BCceM m3BecTHOro okypHama Csupmerenmelt erosbl.  IloTeHIMambHBIX
coOeceTHNKOB CIIyBajIo Kak BeTpom!

376



naBa 26 * MexxayHapoaHbie NeperoBopLUMKU

Jlydqmiyie  NpEICTAaBUTENHM TOPOABI  MEXKIYyHApOAHBIX:  OHM3Hec-Tiepe-
TOBOPIIMKOB HMEIOT MHOro obmero. Habmopalite 3a HUMH B padorte,
HOJpaXalTe MM, YUYUTECh y HUX — W Bbl PAaHO WM IO3[HO BOJBETECh B HUX
pansl. 51 X04y HOIENUTHCS C BAMH MOMMHM JICCATBIO NPABHIIAMH: KaK BECTH
HEPEroBOPHI B YyXKOH A1 BaC CTPaHe.

* Bo-nepBbiX, MPUBLIKHUTE K MBICIH, YTO BbI — HHOCTpaHell. lloymepbTe
HAI[MOHAJBHYIO CIIECh — OYEHb pa3yMHbIi mar. KoHeuno, He cienyer B
9TOM 3aXOIHTh CIIMIIKOM Jaje€KO, OTKa3bIBasCh OT COOCTBEHHBIX KOPHEN
(«OTY3eMHUTBCs» — TaK 3TO HA3bIBAIOCH B CTapoil BpUTAaHCKON MMIIEpUH).
Ho BBI JODKHBI 3aHSTH COOTBETCTBYIOLIEE WHOCTPAHIy MECTO B OOIIEM
MOPSIIKE BEIIEH, a 9TO 3HAYMT, YTO MHP HE TOJBKO HE 00s3aH CBOUM
CYIIECTBOBAHHEM Ballledl CTpaHe, HO W HEe O00sA3aH JejJaTh HHUKAKHX
NoOJNaKEK W BaM Kak ee mpeacraBuTelfo. To, 4To BBl MOJIydHTE, OyueT
3aBHCETh OT TOTO, HACKOJIBKO J[pyrasi CTOpOHa OYJIET 3aHHTEPECOBAHA B TOM,
YTO BBI MPEIJIOKHUTE B3aMeH. V, eclii OHM CMOTYT HAallTH TIPEIOKEHHE 110~
JIydIlie BAIEro M Y HUX MOSBHUTCSA BO3MOXKHOCTD 3aKJIFOUMTH CIENIKY C KEM-
TO IPYTUM, OHH MTOCTYIIST HMEHHO TaK.

KAK HE BPOCATbCS B ATAKY HA OB[IUPAJIOBKY

S cnokoiiHo cuzen B aspomopry Ierepbopra, korma Ko MHE
MOJIOIIENT KaKOW-TO OW3HECMEH M CIPOCWI, He Jiedy JH 5 IepBbIM
KJIacCOM M He XO4y JIM BBIIMThH C HUM IO proMoYKe (Ha 00a Bompoca s
OTBETHJI YTBEpAUTEIbHO). Ero mpocro pacmupano OT jKenaHHs 4TO-TO
MHE pacckas3arb, a KOrja OH Y3HaJl, YTO s 1I€PErOBOPIIUK-KOHCYJIBTaHT,
TO CTpaIIHO OOpajoBalCs U TYT K€ BBIIOKHI BCIO MCTOPHIO BO BCEX
JieTaJIsX.

Moit cobeceHUK pacckasal, YTo yXe TPH rojia IpoJaBal JeTCKYo
OJeKIY LIBEICKOW CEeTH yHHMBepMaroB. B 3ToT pa3 oH mpuObim Ha
BCTpEUY HEMHOIO paHbLIE M PELIMI HPOryJsAThCS MO OJHOMY M3
MarasuHoB 3Toi ceTu. [IoHATHO, 4TO OH cpa3y xe
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HalpaBWICS B OTHEN JCTCKOH OJEXKABI, YTOOBI B3IJIAHYTH HA TOBapHI
cBoeit (PUPMBEL.

W uro xe on yBumen? Ero onexnma Obia TaM, HpH4eM pac-
TOJIOXKWIIM ee Ha caMoM BHAHOM MecTe. OH OBUI CTpAIIHO JOBOJICH U C
TOPAOCTHIO COOOIIII MPOJABIAM, YTO OH M €CTh XO3SMH (HPMBI, YbH
KOCTIOMYMKH OHH 37ech npojaroT. Cka3zaHHOE IPOM3BEIIO Ha IepCOHAI
JOJDKHOE BIIedaTyieHue. B3ameH mpomaBmb!l cooOnmim oOpasioBaHHOMY
OM3HECMEHY, YTO €ro Ojexnaa, OyaydW TOBapoM BECbMa BBICOKOTO
Ka4eCTBa, IOJIb3YeTCsI TIOCTOSIHHBIM CIIPOCOM.

D10 obpamoBaio ero emie OONbIIe, U OH BBINICT M3 MarasfiHa B
caMOM TIIpeKpacHoM HacTpoeHun. Koe-uto, onHako, 3aceno B ero
MOJICO3HAHUH: IIeHA HA SIPJIbIKE OXHOTO U3 M3z1enuii ero pupMsl. Tosbko
HPOIIT KaKkoe-TO PacCTOSIHME, OH OCO3HAJ, YTO CyMMa B IIBEICKHX
KpOHax, IepeBefeHHass B (YHTHI CTEPINHIOB, OblIa Ha HECKOJIBKO COT
HPOILIEHTOB BBIIE TOH IIEHBI, 10 KOTOPOH OH MpOJAABal 3TOT TOBAap
TOProBOH ceTu.

OH OBUT HACTOJIBKO 03aJa4€H, YTO BEPHYJICS B Mara3uH U MPOBEPUIT
IIEHHUKH Ha BCEX M3MIENMSIX CBoeH (upMbl. Kakaplil pa3 Han OM3HECMeH
HOJICYHMTHIBAJI TOPTOBYIO HALIEHKY — W KaXKIBIHA pa3 MoNyJas IPUMEpHO
TOT K€ caMblil pe3ynbpraT. ToproBas ceTb, KOTOpas MOCTOSHHO JaBHIIa
Ha HEro, BBIHYX/Iasl CHU3HTh LIEHY, JKaTysCh Ha HEJJOCTATOK KalIUTAJIOB U
JKECTKYI0 KOHKYPEHIIMIO, KaK OH BBIPa3WICs, «oOIupana ero Kak
JIUIKY»!

KoHeuHO, OH paccTpowicsi Bcepbe3, HECMOTpsl Ha TO, YTO LIEHa,
KOTOPYIO OH TIOJIydasl 3a CBOM TOBaphl, JlaBajia €My BIIOJIHE HPHINYHbIC
npHOBLTH. B TOT ke IeHb Ha MeperoBopax co MIBEJaMH OH IOJHSIT 3Ty
TeMy, 3asIBUB, YTO OHH ero Bce Bpems obnanommBany. 11IBeas! monayamy
OCKOpOWIINCh, HO TIOCIE JOJNTUX Je0aToB BCE-TAKU COTJIACHIUCH
HOJHATH 3aKyIOYHbIE LeHBl. [Ipy STOM OHHM 3asBIJIH, YTO 3TO PE3KO
COKpaTUT UxX l'[pl/l6l>1.]'lb, Y4UuThIBasA BBICOKYIO CTOUMOCTH pa60'-[eﬁ CHUJIbI U
HETIOMEPHBIN YPOBEHb HAJIOT000JI0KEHHSI.

Tenepr Ham OGusHecMeH 3abecriokomyics enie Gombire. OH MMOHS,
YTO CpearupoBaj CIMIIKOM PE3KO U He 0COOSHHO cTec-
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HSUICS B BBIPKEHHUSX — @ 9TO MOTJIO TIOBPETUTH JIOOPHIM OTHOIICHUSIM,
CJIOXHBIIIAMCS C TOPTOBOH ceThro. S ckasall, 4To eMy Jiydine ObUIo ObI
MOJTHATH BOTIPOC 00 WX PO3HHYHBIX IIEHAX B COBEPIICHHO HEHTPAILHOM
TOHE, a TOCIEIYIOIINA Pa3roBOp MpUBEN ObI JHOO K TOMY, YTO OHH
JICTANIBHO TIOSICHIUTA OBl €My MEXaHU3M (OPMHUPOBAHUS 3THX IICH, JTUOO
mepecMOTpeny OBl 3aKyNMOYHBIC IICHBL. BpOCHBIIMCH B araky, OH
PUCKOBaI OCKOPOWTH CBOMX MIBEJACKUX MAapTHEPOB 0e€3 BCAKOM
HEOOXOUMOCTH — W BBIUTPHII B IICHE, MOJYYCHHBI UM B 3TOH
MOE3/IKe, MOT BIOCIICICTBHH TPEBPATHTHCS BO BCE YMCHBINAIOMICECS
KOJIMYECTBO  3aKa30B, IIOCTEIEHHO HW30aBJSIONICEe  IIBEIOB  OT
HEIIOBOJBHOTO TIOCTaBIIMKA. J[eNO YCIOXKHAIOCH eIie U TeM, YTo,
COTJIACHBIINCH MOJHATH 3aKYMOYHBIC [ICHBI, OHH TEM CaMBIM YKPCTTHIH
€ro MoJ03peHHs B «OOIMPATOBKe» — HE3aBUCUMO OT TOTO, TaK JIH OHO
OBLIO HA CAMOM JIEJIC WIIN HET.

* Bo-BTOpBIX, HEOOXOIMMO OPraHU30BATH CBOIO 3arPAHIYHYI0 KOMAHIUPOBKY
JIOIDKHBIM 00pa3oM. Te, KTo Xo4eT paboTaTh ¢ MOJHOW OTHAYeH, JIETalOT
MEepBEIM KJIACCOM WM OHM3HEC-KIaccoOM, OCTaHABIMBAIOTCS B XOPOIIHX
orensix, OepyT ¢ co0oil TOJMBKO TO, YTO HEOOXOIMMO, HE MpPEeBPAIIAfOT
JIONTHI TIepesieT B 3aTSHYBIIYIOCS MBSHKY W CEPhE3HO OTHOCATCS K CMEHe
9acoBbIX 10sICOB. (OHH JIOXKaTCs CHaTh TOT/A, KOTA 3TO JENAloT B CTPaHe,
KyJa OHM NpHOBUIM, — a He TOrJa, KOTJAa BHE3ATHO IOYyBCTBYIOT
YCTaJoCThb.)

*  B-Tperbux, cnemayer pa3y3HaTh XOTh YTO-TO O MaHEpax U 0ObIYasX JIOJCH, ¢
KOTOPBIMHU BEI Oyjere BecTH nena. He crout Gecriedno monarats, 9TO BCe,
CUNTAIONIEeCsT TPHEMIIEeMBIM B Bamled KyJlbType, OyJdeT CTOIb Ke
TIPHEMIIEMO I APYTHX KynbTyp. OfuH U3 cr10coO0B MOAHSTH BAIlH IIAHCHI
Ha MEX/yHapOIHBIX IIePeroBOpax — OBJIAJETh XOTs OBl a3aMH S3bIKa, HA
KOTOPOM T'OBOPST Ballld KOHTPATreHTHL.

DTOT cOBET OTHOCUTCS M K TEM CTpaHaM, TJie JIFOJH TOBOPSAT HA SI3BIKE,
ONMM3KOM K BameMy COOCTBEHHOMY. Tak, Hampumep, aBCTPaNMHIBI
OoJblLIIas 4YaCTh CEBEPOAMEPUKAHIICB TOBOPST Ha aHI M
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CKOM SI3BIKE, HO BBl COBEpHIMUIM OBl OIMOKY, TPEATIONIOKUB, YTO B Bamlel
TOE3]Ke Ty/Ja BBl C X03seBaMU 0e3 BCSKUX MpoOJieM MoiMeTe Ipyr Apyra.
AHIIIOA3bIYHBIE HAPOABl Pa3beIUHEHbl MMEHHO IIOTOMY, YTO IOBOPAT Ha
Bpojie OBI TOM K€ CaMOM S3BIKE, TaK YTO BaM CTOMT MOpabOTaTh Hax TeM,
YTOOBI 03HAKOMHTBCS CO CIICHTOM, INaJIeKTOM M MaHEepOii, B KOTOPOH BemyT
OM3HEC BAllK «IBOIOPOIHBIC OPAThI».

Ecmu y Bac ecTh COMHEHHS Ha 3TOT CUET, MOAyMaHTe O TOM, HACKOJIBKO
— B IMpefieNiax KPOLIEUHBIX 1O cyut BpUTAaHCKHX OCTPOBOB — PAa3HATCS B
CBOMX MaHepax M S3bIKE aHTJIMYaHe M MIOTIAHAIBL A Teneps mompoOyiire
0CO3HATh, HACKOJIBKO — 3a TIONTOPHI COTHH JIET — aBCTPAIMILBI CTaIH
OTJIMYATHCS ¥ OT T€X, U OT APYTHX.

Tot e coBeT (IOBTOPEHHBIH ABAKABI M TPIDKABI) OCTAeTCSl B CHJIE U
TOrJa, KOTJa BaM MPHAETCS HUMETh N0 C HWHOS3BIMHBIMU IMapTHEpaMH.
SImoHCKMe TpaBUiIa MOBEICHNS M MaHEPHl OYeHb OTIMYAIOTCS OT TeX, YTO
npuBbaHBl Ha Cpexnem 3amazne (CIIA). K cuacteio, BaM OyeT HECIOKHO
JOCTaTOYHO OBICTPO MOHSTH, YTO MOXKHO, @ UeTO HENb3s! (U1 3TOTO HYKHO
MPOCTO MPOSIBUTH BHUMAHUE) — XOTS IIEPBOE IOCEIICHHE SMOHCKUX OaHb
JUIS Bac IIOYTH HaBEpPHsIKA OKaXKETCsl CEOPIIPU30M!

* DB-ueTBepTHIX, HEOOXOAMMO HPHCIIOCOOUTBCS K  PHUTMY  BEICHHUS
MIepPEroBOPOB, MPHUBBIYHOMY JUIS JIIOACH, C KOTOPBIMH Bl OyneTe MUMeTh
neno. (IIpuGkIB B Bamry cTpaHy, OHH CHENArOT TO e camoe.) He cnemyer
BrOHSTH B CIELIKYy HU HMX, HU ce0s— M: y)K BO BCSIKOM Cllydae, HE CTOUT
JyMaTh, YTO OHU 3aCYETATCS TIIBKO IOTOMY, YTO BpeMsl Oe3)KalOoCTHO
TOPOTINT 6ac.

B GombmivHCTBE CTpaH MHpa BaM, CKOpee BCETO, MPUAETCS YYTOUKY
3amemmuteess (B CLIIA Bbl Oynere BBIHYXIEHBI, Hao0OpOT, NpHOABUTH
o0opotsl). Ilpm >ToM He HMeeT 3HAuUCHUS, BBI3BaHbl JIU 3aTEPKKH
OIOPOKPATHYECKON BOJIOKMTOH IOTH TPAaAUIMOHHO HECITIEHIHBIM CIIOCOO0M
npuHUMaTth pemenus (Snonus u bmxanii Bocrok). Habepureck Teprienus,
TOTOBBTECH K TOMY, YTO Ha BCE MOHAIOOUTCS BpeMs, — ¥ He CTpOiiTe ais
ce0st HepeaTbHBIX TPAPHKOB.
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B-mThIX, BBl JOJDKHBI OTPabOTaTh TE HABBIKM BEACHHS IEPETOBOPOB,
KOTOpBIC OJIMHAKOBEI B JIF000H cTpane. HaumHas ¢ MOATOTOBKHU (HaI0 3HATH
JIeJNIO JIy4Ille, YeM Balld COMCPHHKH), YUYHTECh TOMY, KaK HY»KHO CIIYIIaTh,
pearnpoBaTh Ha TO, YTO BBl CIBIIIATE, Kak JENarh «yCJIOBHbBIC
npemnoxerHus» («ECnH..., TO BO3MOXHO...»), KaK IPaMOTHO MEHSAThH MaKeT
MPETIOKEHHI U KaK TOProBaThCsl, Jieiiasi OrOBOPEHHBIC YCIOBUAMH LIary (¢
a0COJIFOTHO 00513aTENBHOM CTPYKTYPOH «ECIHL..., TO...»).

B-11ecThIX, 0053aTEbHO HA/I0 OMHHUTB, YTO B MEPErOBOpax rae Obl TO HU
ObUIO0 M ¢ KeM Obl TO HH OBUIO y Bac BCeraa €CTh IPaBO CKa3aTh «HET»
mo0oit  chenke, KOTOpas BBI3BIBACT XOTh KaKHE-TO IIOO3PCHUS —
OTHOCSTCSI JIH OHH K KOHTPAKTY, KOTOPBIH BaM TTOICOBBIBAIOT Ha MOAIHUCH, K
YCIIOBHUSIM, KOTOpBIE M XOTEJIOCh Obl BaM HaBs3aTh, WM K JENOBOW 3THKE,
3a0bITh 0 KOTOPOIi BaC yroBapuBaroT.

Bbl He MOMKHBI TMOAINMCHIBATH HHUYErO, YTO HE OTBEYACT BAIINM
unTepecaM. OHAKO €CIM BbI BCE-TaKH MOAIMCAIIH TO, Yero MOJIMICHIBATH
HE CTOWJIO, C TAaKUM «IIpHOOpEeTeHHEeM» (@ Yalle Bcero morepeii) mpuaercs
IPUMHPHTHCS. UTO CIENaHo — TO CAENaHo.

J70 B euie OONMbIICH CTEMEHH CIIPABEUIMBO, €CIIH BBI J0JT0 U YIOPHO
paboTaiy Haj MOArOTOBKOW OymyIiero cornanieHus. Bripaboraiite B cebe
YETKYIO TICHXOJIOTHYECKYK) YCTAaHOBKY: YTO ObLIO, TO Mpomuuio. Bpemenn u
CHJI YK€ HE BEpHYTh — W YX TeM Oosiee Bbl HE BEpHETE MOTEPSIHHOTO,
COTJIACHBIINCH Ha YTO-TO, YTO BAC MO OOJBIIOMY CUETY HE YCTPAHUBACT.

IMosTomy 1ycTh HieperoBopIiKy B OrosieH/ie yroBapuBaroT Bac NPHHSATH
TOBAap BMECTO HAJMYHBIX, WM HEMIIbI XOTAT, YTOOBI BbI COINIACHJINCH Ha
wTpadHble CAHKIMH 32 3aCPKKH MTOCTABOK, UM KHTAMIBI TIOOUBAIOT BaC
Ha TO, YTOOBI BBl CHU3MIIM LICHYIO CTAPOM CXeMe «IIpOoJaiics 3a/IelieB0 1
CTaHb 3HAMEHHTBIMY, WIIH aBCTPAIMIIIBI MEUTAIOT 3aMOJIydHTh Ball TOBAp
[0 KOHCHTHAIMK 0€3 MpeoIuiaThl, MM aMEpPHKAaHIBl HACTAMBAIOT Ha
9KCKIIFO3MBHBIX ~ TIpaBaX, WM apaObl  Tpebyror 15  mpoueHToB
KOMHCCHUOHHBIX, WUJIA OTOJICHALbBI HAMEKAIOT HAa TO, YTO HEIUIOXO MEPEBECTU
ele Koe-Kak1e CyMMbl Ha HOMepHble cuerta B [lIBeiinapuu, uiam 4ro yrogHo
elie (a 3TOro «4ero yroJHo elie» MOXKeT ObITh O4YeHb 1 04eHb MHOro!). Bam
Ke Cleyer
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TBEPAO NOMHHUTHL OJAHY UCTUHY: XOTs Bbl HAZICJICHBI ITOJITHOMOYUSAMU CKa3aTb
«1a», Ha BaC JICKHUT U OTBETCTBCHHOCTD 3a CBOC «Ia». Moxer 6]>ITB, BaM BCE-
TaKu CTOUT BPEMsI OT BpPEMEHU I'OBOPUTH «HET»?

BAKLUULL, HA NAIY U MOAMA3KA

B omHux crTpaHax BaM JOCTaTOYHO MPOBECTH COBCEM HEMHOTO
BpPEMEHH, YTOOBI O3HAKOMUTHCS C MEJIKUM B3STOYHHYECTBOM. Ecmu ke
BBI TIPOOYZETE B 3TUX KPasX JOCTATOYHO JOJITO U YCTAHOBUTE KOHTAKTHI
C CEphEe3HBIMH JIIOABMH, TO TIO3HAKOMUTECh U C Hacmoswjell
KOppymiuei. 3To, BOpoYeM, yXKe COBCEM Ipyras HUCTOpHUS — a S He
X04y, 4TOOBI MOI0 KHHUTY 3alpeTWIM B 3THX Koe-Kakux (He Oymem
YTOUHSATH, KAKHX IMEHHO) CTpaHax.

B 3amamHoit Adpuke Menkas  KOpPpPYHLIUS — Ha3bIBACTCS
«IIOAMA3KOI».

Ecnu BaMm Hy>kHO, YTOOBI YNHOBHHK XOHtb Umo-HUGyOs CIACTAN, BaM
CTOHT 3HaTb O HOOMA3Ke, TIOTOMY YTO €CIH BBI, KaK HEBHHHAs IyIIIa,
HU4Yero o0 3TOM He 3HaeTe, TO OyJere >KIaTh ACCATHIECTHS, MOKa OH
COW3BOJIUT AENATh XOTh YTO-HUOYIb.

PezepBupoBanue aBuaduneroB B ['ane (Hurepuu u T.11.) HE 3HAUUT
a0COJTFOTHO HUYETO, €CIIM BBl HE OTCTETHETE TUITY B OMIIETHOH Kacce ero
TIOJIO’KEHHYIO MOJMa3Ky, — HECKOJIBKO CEAW WIJIM YTO-TO OKOJIO TOTO,
MOTOMY YTO €My HaJIO 3aIUIaTHTh APYrOMY THITYy B OHce 3a Pe3HHOBBII
IITAMIT, WK TIOATHCE, WITH CIIUCOK TACCaKHPOB.

Tak e 00CTOUT Ae0 ¢ HOMEPaMH B OTEJISIX, 3aIMChI0 Ha BCTPEUY C
00CCOM, YHHOBHUKOM, COOPIIMKOM HAJIOTOB — M JTAXKE C TE€M, YTOOBI
BOCIIOJIE30BaThCS (DAKCOM.

310 camoe 0OBIYHOE /IENIO, M BBl CTAJKUBAECTECH C HUM KaXKIIBIH pas,
KOT/Ia BaM HYXKHO 4TO-TO OT JIFO/ICH, KOTOpPBIE B CHITY CBOETO TIOJIOKEHHS
MOTYT 32 3TO 4YTO-TO BBIYIUTh HECKOJBbKO noiuiapoB. B Erunre Bce
MHHHCTEPCTBA  MPENCTABISIIOT ~ COOOW  YIOTHBIE W XOpOLIO
OpraHn30BaHHBIE MOHOTIONMMH. KapThl, ec-
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TECTBEHHO, HE TIeUaTaloTCsl, @ XPaHATCS B 3aKPHITHIX MKadax, OTKyAa ux
MOXXHO  JIOCTaTh, ©CIM  XpaHUTENEH  «XOpOIIO  TIONPOCHTHY.
Cratuctideckre TaONUIBI XpaHATCS TaKk K€, a MPOJAIOT HX BaM
MOCTPAaHHYHO — KaK JPEBHHE MaHYCKpUNTHL A yX oQHUIHaNIbHEIC
($opMBI U NHIEH3UH — 3T0 Hacrosmmi KioHnalik ajs 4YMHOBHUKA, B
YbeM BEACHUH OHH HaXOJISITCSL

B Manym caMblii OBICTpEIIT — a TpoIe TOBOpPs, €AMHCTBEHHBINH —
croco6 mpoBecTH Oymary mo OIOpOKpaTHUecKOMY JIAOMPHHTY (CyIbI,
HAJIOTOBBIE MHCIICKIUH U JKE JKEIC3HOJOPOXKHBIE CTAHIMH) — 3TO
3aIUIATHTD faKuiuw (IaTh B3ATKY WIM «IaTh HA JIAIY»).

Baxmm! bakmwr!
[lecTHaauaTh aHH — OfIHA PYIIHSL.
Opna pymust — onuH Gaxwm!

Kak BbI KO BCceMy 3TOMy OTHeceTech — Balle Ju4yHoe aeno. Ho
TOJIBKO HE HAaJ0 YUTaTh II0 STOMY HOBOAY MOpAIM M IPONOBEIH —
pa3Be 4TO BBl CaMH HuKo20a HE JABaIM YaeBbIX TAKCHUCTaM WIH
obpumMaHTaM ¥ HE NPOTATUBAIM Iapy MOHET MaJIbUHIIKaM,
Pa3bICKaBIIMM Balll MSIYHK Ha ToJb(poBoM KopTe!

* B-cenpMbIX, BhIpabarhiBaiiTe B ceOe MPUBBIUKY (IO TEX IOp, ITOKA 3TO HE
CTaHeT Balleld BTOPOW HATypoOil) HUKOTIAa HE BCTYNaTh B JUCKYCCHU U HE
JenaTh HAKAaKNX KOMMEHTapHeB IO ITOBOAY IMOJUTHKH CTPAHBI, KyJAa BBI
IpHexaiay, €€ pelanrud, oOpasa KW3HM, JENOBOM OSTHKH, PAaCOBBIX
OTHOIICHNH, FOPUANYECKHX MPOIEAYp, KOHCTUTYIIMOHHBIX yCTAaHOBJIEHHUII,
¢opM n30UpaATENFHOTO TpaBa, OOIMIECTBEHHOH WM YacTHOW MOpay,
MOBCEMECTHOH PACIpOCTPAHEHHOCTH MOAHONICHHUI W B3STOK, KOPPYIIINH,
HapKOTHKOB, HOpHOTpaduy, CBOOOIBI PECCHI U TIPAB YEIOBEKa.

Ecmu BaM modyemMy-To XodeTcst coueTaTs Kapbepy B OH3Hece C XKelaHueM
U3MEHUTh YCIIOBHS JKM3HM B JPYroil CTpaHe, BaM CIIEyeT Cepbe3HO
IICAyMaTh O CBOMX IepcreKTuBax Ha Oymyiee. He cyiite
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HOC BO BHYTPEHHHE MPOOJIEMBI JPYTUX CTpaH — 3TO aOCOJIOTHO HE Balle
neno. Kpomeroro, B pa3HbIX yrojikax MUpa HE OU€Hb JJACKOBOM HE CIIUIIKOM
CHHUCXOJUTEIBHO OTHOCSTCS K TEM BH3HTEPaM, KOTOpPhIC 3a0BIBAIOT O TOM,
YTO TPaHUILy OHU TIEPECEKIN TI0 0e1080i BU3E.

Bce Bamm upeanucTudyeckue MpeACTaBIEHHS O  JIEMOKpATHH,
(hemuHE3ME, CBOOOTHOM pBIHKE, PACHPENCNICHUH JIOXOJOB, COIHATLHOM
obecricdeHNM, MECTHBIX KOH(IMKTAaX W BOWHAX, PaCOBBIX IpoOJIeMax,
TYMaHHOM OTHOUIEHUH K MPECTYIHUKAM U TaK Jlajiee HaJl0 OCTaBHUTh JIOMa.
A eciM paccTaThCs CO BCEM 3THM J00pOM JaKe Ha BPEMs BbI IPOCTO HUKAK
HE MOJXKETE, TO OCTaBaThCs JJIOMa cieayeT Bam!

* B-BOCBHMBIX, HaJI0 OTHOCUTBCS K KOKIOMY, C KEM BaM IMPUXOAUTCS UMETh
JIeTNI0, ¢ TITyOOYaNIIM JIMYHBIM YBaKCHHEM — BHE 3aBHCHMOCTH OT TOTO,
HpaBUTCS BaM WJIM HET TO, KaK MJET IpoLecC Ie- . PeroBopoB. DTO
OTHOCUTCS KaK K TIPEJICTaBUTEJsIM Balleld CTOPOHBI, TaK M K 4WIeHaM
MIPOTHUBOIIOJIOKHOM KOMaHZBI (a)Ke eclM BaM KaKeTCs, 4YTO KOe-KTO M3
BamMx paboTaeT ¥ Ha HUX!). YBa)XCHHE K 4YEIOBEKY KaK TaKOBOMY B
JIENIOBOI JKM3HHM — BCerja IMoJapoK. BCromMHMTE, YTO BBl YYBCTBOBAJH,
KOTJla OHO TPOSBISUIOCH 1O OTHOIICHHWIO K BaM. IIpu  IrOOBIX
00CTOSATEIBCTBAX TOM JK€ MOHETOM CIICYET TUIATUTD M APYTUM.

Bue 3aBUCHMOCTH OT TOr0, HACKOJIBKO HEOOBIMHOM WM CTpaHHOMN
MPEACTABIISIETCS BaM KYJIbTYpa HOBOM JIJIsl BaC CTpaHbl, HE3aBUCHMO OT TOTO,
HACKOJIBKO 3allyTaHHBIMU BaM Ka)XyTCsl OTHOIICHHUS MEXAY JIOJAbMH, C
KOTOPBIMH BbI UMEETE JIEJI0, — MOXETE ObITh YBEPEHBI, UTO, KAKHE ObI JISTTBI
BBl HU CHEJAIM MO 3a0bIBUMBOCTH WM IO HE3HAHUIO, BaC ITO3UTHBHO
BOCIIPUMYT TOBCIOJlY, €CIM YBUJAT Ballle IOCTOSIHHO TPOSBISIEMOE
YBaK€HHE K COOECEIHUKY KaK K YelIoBeKy. VICKIItoueHmid 13 3Toro mnpasusia
HET HUT/IC; HU B OJIHOW CTpaHE U HU Y OJJHOTO HApoJa.

e B-meBATHIX, BB JOJDKHEI CAENATh BCE, UTO B BAIlIMX CHJIaX — a UHOTJA U TO,
YTO BBIIIC BallUX CHJ, — YTOOBI OOCCIEUUTh YCIOBUS BBIIOJHEHUS
OTrOBOPEHHOTO M 3aKJIFOUEHHOTO BaMH KOHTpakTa. Kaxkmas cienka nomKHa
cTaTh JUIS Bac Kak 00sA3aTeNIbCTBOM, B3SATHIM Ha ce0s KOMIIAHMEH B LIEJIOM,
TaK W BAIlIKM JINYHBIM 1€
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noM. Bama posib He HMcUepIIBIBaeTCSl MOAIMCHIO MO KOHTpakToM. Bamm
y4acTHe W 3aHHTEPECOBAHHOCTH HEOOXOMMBI 1 TIOCTIE €r0 3aKITI0UCHHSL.

BBl TOIDKHBI TPOSIBIATE MHTEpEC KO BCEMY, YTO INPOUCXOIUT MOCTe
3aKJIIOUCHUS] CNIETIKH, M HCIIOJNB30BAaTh CBOM BO3MOXKHOCTH W BIVISIHHE JUIS
TOro, 4TOOBI BBINIPABUTH BCE, YTO SIBHO ITONDIO Hamepekocsk. J[oOpere u
JOJTHE JIMYHBIE OTHOUICHWS MEXAy IepEerOBOPIIMKAMHI  BEAYT K
YCTaHOBJIEHHIO JIONTOCPOYHBIX OTHOIIEHHUH MEXKTY UX KOMITAHISIMU — a H3
3TOTO BO3HHKAET B3aMMOOOYCIIOBIICHHOE TIPOLBETaHHE 000X IAPTHEPOB I10
OmzHecy.

Bceerga crout mHTepecoBaThCs TEM, KaK HAYT JA€Na C BHIIOJHEHHEM
KOHTpakTa. MOXHO MO3BOHUTH CBOEMy MapTHepy IO IIEperoBopam,
HABECTHUTH €r0 BO BPEMs OYEPEIHOr0 BH3UTA B CTPaHY, YTOOBI IPOBEPHTH,
YTO BCE OTOBOPEHHBIC YCIOBUS BBINONHSIOTCS, M YOEGOUTHCS, YTO OH
JOBOJICH TeM, Kak HAyT jena. He BbITyckaliTe 3aKIIOUEHHYIO CHENKY U3
HOJIST CBOETO 3PEHHs], a €CIIM BO3HHUKAIOT MpOoOIeMbl — TpuiaraiTe Bce
CHUTBI K MIX pEeIIeHHI0. BaM cTommno ObI MOCTYIATh Tak JaKe U3 COOOpaskeHHI
npo(ecCCHOHANBPHON YeCTH — a JKeNlaHue OOECTICUYUTh CBOM HHTEPECHl B
JOITOCPOYHOM  MEpCIeKTHBE  fAeNaeT  TaKyld MPAaKTHKYy  IPOCTO
00s13aTeNIBHOM.

* B-mecaThIX, pemrasi, Kak BECTH Jela 3a TPaHUIEH — O0COOCHHO B TeX Kpasx,
TJie HOPMBI TTOBEJICHHSI IOBOJILHO PACILIBIBUATHL, — PYKOBOJCTBYHTECH TEM,
HACKOJIbKO KOM(OPTHO MIIM TUCKOM(OPTHO BBI ce0s1 UyBCTBYeETe, a HE TEM,
YTO BBI CYUTACTE NPABHIIEHEIM, @ YTO HEBEPHBIM.

D70 3aMeyaHue He CIEAyeT BOCIPHHHMMATH Kak MPU3BIB OTKAa3aThCs OT
BalIMX B3MVISIOB Ha TOOPO | 3710 — HU B KOEM Cilydae! — MM KakK MOMbITKY
NPEBPATUTh BaC B OECTIPUHIIMITHOTO IIMHUKA. [IpocTast NCTHHA 3aKiII04aeTcs
B TOM, YTO B Pa3HbIX CTpaHaX, C KOTOPbIMH Ballla CTPaHa UMEET JENIOBbIC U
TOPrOBBbIE OTHOILIEHHS, CYIIECTBYIOT Pa3jIMYHbIE HOPMBI MOBEACHHS. JTH
HOPMBI, B CBOIO O4Yepelb, BIMSIOT Ha TO, JOObETECh JM BBl JKelaeMOW
CHeJIKH, U JaXe Ha TO, CMOXKETe JIM Bbl Oe3 MpoOyieM MepeaBUraThes Mo
CTpaHe — TaK 4YTO BaM NpUIETC JUO0 NMPUCTIOCOOMTHCA K 3TUM HOpMaMm,
00 NenaTh OM3HEC B APYTOM MECTe.
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PemmTh, YTO MNpPaBWIBHO B KOHKPETHBIX OOCTOSTENBCTBAX, —/I€JI0
HEJIETKOe, ¥ 3TO BCeT/la Ballle JIMYHOE, IePCOHATBHOE PeNIeHne, KOTOPOe Hellb3st
CUNTaTh YHHBEPCAIBHBIM. TO, YTO BaM MOTYT ITIOCOBETOBATH JIIOMIH, YIOTHO
pacceBmIMecss B Kpeciax y pOJHOTO oOdara, MOXKET BIIOJIHE HPHTOIUTHCS
CTpayCcy, OKa3aBIIEMyCsl Ha IIECYaHOM IUDDKe, HO Oyzmer abCoJFOTHO
OecroNe3HbIM Ul Bac, HAauMHAs C TOTO MOMEHTA, KaK BBl COWmere c Tpama
camMosera, 9ToOBI IIPOCIIeIOBaTh K YMHOBHUKAM W3 TaMOXKEHHOT'O KOHTPOJS H
HMMMHUTPALMOHHON CITY)KOBI (HE TOBOPS yXKe 0 OECKOHEYHOH IeNH MX KOJUIET B
KOPHIOPaX MUHUCTEPCTB M BEJAOMCTB, C KOTOPHIMH BaM IIPEJICTOMT paboTaTh).
Mopaspnbie muneMMsl B Oro- jieHzne OyayT CTOSATH He Iiepe]] COBETYMKAMY,
OCTaBIIMMHMCS Ha JaJIEKOH POJIHHE, a Mepesl BaMH — U BaM MPEJICTOUT peliaTs,
KakK BbI IOCTYIHTE, CTOJKHYBIIKCH C 3THMH JIMJIEMMaMH.

51 He BO3bMY Ha ceOsi CMENIOCTh pa3JaBaTh BaM COBETHI HA 3TOT CHET,
OTPAHUYUBIINCH JIMIIb OJHIM: HOTOBOPHUTE C ONBITHBIMU JTIOAbMH, 3HAIOIINMH
JTAaHHYIO CTpaHy. Beiciymaiite To, 4TO OHM MOTYT BaM paccKa3aTb, [IOAYMaNTe O
TOM, 4YTO B 3TOH CTpaHE EXEroJHO 3aKIIOYAIOTCS CAENKA Ha MHJUIMApbI
JOIUIApOB, W TOTOM TPUHHUMAHTE pelIeHHe B 3aBUCUMOCTH OT KOHKPETHOH
curyarmu. (IIpu 5ToM 00s3aTeIFHO TOMHHUTE O TpaBHiIe HOMEP 6, TiacsIeM,
YTO y BaC BCET/IA.€CTh MPABO CKA3aTh «HET).)

Jns xaxpgoro Habopa W3 JECSATH MpaBUI BCETJa CYIIECTBYET M OAWH-
Hagnaroe. Tak, HampuMep, OAWHHAAUATAS 3al0BEb 3aKII0YAETCA B TOM, HTO,
Hapymas o0yl W3 JECSTH IMEepPBBIX, HAJO 5TO JENaTh TaK, 4TOObI TeOs He
nouManu.

Most omuHHAAIATAS 3alOBEb 3BYYHT HECKOIBKO HMHade. Bor ona: mpm
JIOOBIX OOCTOSATENBCTBAX M B JIHOOBIX CHUTYalMsAX IIOMHHUTE O TOM, YTO
00206apusamvcamorncno 060 ecem. Crenyite OSTOH 3amoBe—u  BaM
OTKpPOIOTCSI HOBBIE BO3MOXKHOCTH Ji@Ke€ B CaMbIX O€3HAJEXKHBIX 00-
CTOSTENBCTBAX, B CAMOIl TsDKENOil OOCTAaHOBKE M B YCJIOBHSX CHIIBHEHIIEro
naByieHus Ha Bac. [IOHATHO, YTO TOT ke TPUHIMII JACT elle 0ojiee OIIyTHMbIe
IJIOBl B ONaronmpHsATHBIX YCIOBHUSIX, KoMm(popTabenbHOH 0O0CTaHOBKE M MHpH
OTCYTCTBHUH BCAKOI'O JaBJICHUS.

CylecTByeT Ju JIy4IIHii cnocod 3apaboTaTh Ha JKU3Hb, YeM JOTOBOPUTHCS
00 sTom?
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W nanocnenok. Ecau Bl Oynere mMpoXoauTh yepes 3al a3poropTa, XOJl
OTeNs, KOPUAOP, KOPMOPATHBHBIA O(UC WIM YTO YrOJHO €Ile M BHE3AIMHO
YBHIMUTE MEHS, CHISLIEro Bpoae Obl Oe3 nema (ecnu s Oydy 3aHAT, s OYEHb
ObICTPO 1aM BaM 3TO MOHATh), — OTYEro OBl BaM He TIOAOWUTH, He
MPEACTaBUTBCS M HE MOJAEIUTBCS CO MHOM HCTOPUEH-IPYrol M3 Ballero
COOCTBEHHOTO OITbITa?

Msl MOkeM MOOONTATh 3a Haleykoi Kode, a ecau y Hac oboux OyayT
MPECTaBUTEILCKHE CUETA, TO MBI CMOXKEM MOIHANPSILCS (TOUHEE, MOAHANPSYb
Hamwmx paboromaTerneil) W 3akazaTh ceOe MO CTaKaHYMKY- JAPYrOMY KaKOTO-
HHUOYb MECTHOTO HeKTapa!

Ex bona fide negotiari®!

KOMMEHTAPUW K TECTY HA CAMOOLIEHKY N° 26

1. a) lima Ocna 310 caMblii OBICTPBINA 1 HaTEKHBIN CIIOCO0 110
MacTh B XOPOILIYIO Mepeapsry (KoTopas MOTSHET yxKe He Ha 50 KBOHKOB!).
b) Mpa... MHorna Jlucel 4yepecuyp yMHBI — a Takoe «depecuyp» Ha
TI0JIB3Y HE HJIET.
C) BemukonenHo — paxe mnsi CoBel! XoTs cpady BBl MOXKETE W He
TIOJTyYHTb...

2. a) Bei6op Ocna. [IeHer mpu 5TOM BBI Bce PaBHO HE MOIYYHTE (TEM
0oJIee 4TO Y HETO TEMephb €CTh ONPAaBIAHUE ISl HEYIUIATHI).
b) Eme omun Beibop Ocna. Ber otnaere ceou £100 OO0 Ha MuiocTs
(haHTaCTHIECKH MEJTUTEITLHON HHANHCKON CyIeOHOM CUCTEMBI.
¢) Ma. Cosbl, B ommuune ot OCNOB, ¢ XOAy OpOCAIOIIMXCS B aTaky,
CHauajIa aHAIN3UPYIOT CHTYALHIO.
d) Tunmuseni war JIuca, KOTOPBIM JIydIlle BCEro BOCIOIB30BATHCS MOCIE

).

BecTn neperoBopal ¢ 4eCTb10, Y4eCTHO, C Bepoii B TO, 4TO JeJiaelb (1at.). — Ilpum.
nep.
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3. a) Bamm cobpatsst OcItsl XK IyT HE JOXKIYTCS, KOT/Ia BBl IPHCOSTHHUTECH K

b)

©)

HHM B TIOpEMHOI1 kamepe!

Hukro Ha cBere, Biitodas OBell, HE B COCTOSIHUM BBIMTPATh CIIOP y
HOJINTHKA, JTaXKe Y TAKOTO TYIIOTO, KAKMM OH BaM KaXKeTcsl.

IIpaBmmsHo. CoBa 3HaeT, YTO B TaKMX CUTyalUsX el HeoOXomuMa
3aKyJlMCHas TOJJepKKa — a g 3TOro He HaIo CO3[aBaTh
JOTIOJIHUTENBHBIX TPEHATCTBHII TeM, KTO BaM MOXXET MOMOYb.
IIyOnmunblii ckaHDadX BBIHYKZAeT IOJUTUKOB 3aHATh ITO3UIHIO,
OTCTYHAaTh OT KOTOPOM, He OTEPSB NP STOM JIMLA, UM Helb3s (a Ballu
notepu OyIayT YK KaK MUHUMYM He MeHbIIe!).



MpunoxeHue 1. CeTka neperoBopLiuKa

Jnst KaXOoro BOIpOca TECTOB HAa CaMOOLCHKY IIOMETBTE B COOT-
BETCTBYIOIIEH KOJOHKE BHIOPAaHHBIM BaMH BapHaHT OTBETa — M, IOXKAIyHCTa,
6e3 oomana! (ITocenHee 3ameyanue ocobeHHO Kacaetcst JIucos.)

IIpocymmupyiiTe KOJIMYECTBO OTMETOK B Ka)KIOH U3 KOJOHOK, YTOOBI
OTIPEeIeNUTh CYMMAapHBIil OaJIaHC BalllNX OTBETOB.

B obmem u nenoM, ecitit 6oJiee OJIOBHHBI BAIlIX OTBETOB MOIANH B OJJHY
13 KOJIOHOK, TO BBl JIEMOHCTpUpYyETe IIOBEJCHUE, ONpeleieMoe CBOICTBaMU
(WM OTCYTCTBHEM CBOMCTB!) THIIA, IPE/ICTABICHHOTO B JAHHOI KOJIOHKE.

Yarre BCero OTBETHI IIEPETOBOPIIIKOB OKaXYTCsl pa30pOCaHHBIMU MO BCEM
KOJIOHKaM — IIOYTH B KaXJI0M M3 Hac ecTb HeMHoro Cosel, Jluca, OBIBI 1
Ocna.

Kak >xe oneHUBaTh MoTyUeHHBIN OanaHc?

Ecimy Goree MONOBUHBI BalllMX OTBETOB aKKypaTHO JIErH B KotoHKH Ocna
n OBIpL, BaM MPEJICTOMT NOpadoTaTh Haa TeM, YTOOBI HM3MEHHTH Ballle
OTHOILIIGHNE M TIPUBBIYHBIN ISl BaC MOAXOJ K MpobiieMaM, IIOTOMY 4YTO OHH, B
CBOIO Ouepelb, OMNPEAENSIIOT Balml BHIOOP MEPEroBOPHOI CTpaTeruu U
nosenieHus.. K cuacTbio, TpeHHpoBKa (M MpakTHKal) HMOMOIYT BaM 3TOTO
JIOOUTBCS.

Ecmu Gosiee TMOJIOBHHBI BAalllMX OTBETOB OKAa3alMCh B KOJIOHKax Jluca u
CoBBI, 3HAYMT, BBl Y)K€ MOXETE aJeKBaTHO MOJIXOAUTH K IEPErOBOPHOMY
nporeccy. OnHako 3TO HE JODKHO TII03BOJSATH BaM  pacclaOHMTBCS B
MPAKTUYECKO# paboTe — KCTATH, Kak MPOIILIH Y BaC CIICHAPUU meperoBopos? 1
MOJATBEPIKAAIOTCS JIM TOJy4eHHbIE BaMH PE3YJIbTaThl TECTOB Ha CAMOOLICHKY
Balllei IPaKTHYECKOi pabOTOH U JOCTUTHYTBIMU B Heil pe3yibraramu?
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Ecnu xe BalIy OTBETHI PacIpeIeTMIICh MEXIY BCEMH KOJIOHKAMH — HE
CTOJIb YK HEOOBIYHBIH MCXOJ, TO CIENaTh KOHKPETHBIN BBIBOJ O CTHJIE BAIIETO
MBILIUIEHHS] U TIOBEIeHUs OyeT HecKomnbKo cioxuee. Heobxoaumo netanbHee
paccMOTpeTh BCe JaHHBIE BaMHU OTBETHI. Kask/iblil HA60p OTBETOB yKa3bIBAaeT Ha
pa3iIuyHbIe CIIOCOOB! PelIeHHsT MPoOIeMbl—HU BaM CTOUT MOPa3MBIIUIATE Haj
CHENMaHHBIM BaMH  BBIOOPOM M  MOUMH KOMMEHTAapUsIMH O  HEM.
BriprcoBrIBaeTCs T KaKOW-TO ONpeIeNIeHHBI CTHIIb WITH IPUHIIAIL?

3ameuanue

He crout, OJHAKO, YPE3MEPHO BOJHOBATHLCS W3-3a  IOJYYEHHOTO
pesynbrara. JT0 He JabOpaTopHLIM aHaAW3 BALIMX HAKIOHHOCTEH — Ja OH
TAKOBBIM 6I>ITB U HE MOXKCET. Pacnpenene}me BalllUX OTBETOB II0 KaTel"OpI/ISIM
CJ'Iy)KI/IT JINIIIb HEKHUM yKaBaTCJ'ICM, L[OpO)KHBIM 3HAaKOM, H €ro OCHOBHAasi
(yHKIMSA — AaTh BaM MHILY AV TOTO, YTOOBI TOyMaTh, MOAYMAaTh eule pa3 u
noayMaTthb CHOBA HaZ TEM, IIOYEMY BbI CACJIaJIN TOT WIN HHOﬁ BI)I60p.



MpunoxeHue 2. MpakTUyecknin IKk3ameH

OTOT MpaKTHYECKUil 3K3aMeH JOJDKEH 3aHATh y Bac MPHMEPHO [Ba daca.
Korma BBl 3aKoHYMTE OTBEUaTh HA BOINPOCHI, IMOMEIEHHBIE Cpa3y IOCIe
CIeHapHs, CIIeAyHTe HHCTPYKIMSAM, €CIIH Bbl XOTUTE, YTOOBI Balll OTBETHI OBLIH
OLICHEHBI U MPOKOMMEHTHPOBAHBL.

YACTb 1: CLEHAPUA A1 9K3AMEHA

Mapcens — HHKEHEP-3IEeKTPOHIINK, KOTOPBIA B CBOOOJHOE OT PabOTHI
BpeMsl U Ha COOCTBEHHBIC IECHBIM pPa3padOTal a0COMIOTHO HOBAaTOPCKYIO
OTIEPAIMOHHYI0 CHCTEMY I HMEPCOHANBHBIX KOMIBIOTEpOB. C TEXHUYECKOH
TOYKMA 3pEHHsA OMNEpalMoOHHas CHCTeMa Mapcenst HaMHOTO —OmepeXkaeT
OIEpalMOHHbIE cHCTeMBI, ucnoib3ytomuecs Ha [IK Bo Bcem mupe. Huuro u3
TOTO, YTO MPOHM3BOJAT THIAHTCKHE KOMIBIOTEPHBIE KOPIOPAIUH, JaXKe
OTIAIICHHO HE MOKET CPaBHUTHCSA C pa3zpadoTkoit Mapcers.

Ho y Mapcenst HeZOCTaTOYHO CPEICTB AJS TOTO, YTOOBI JOBECTH CHCTEMY
OT TPOTOTHIIA O TMPOAYKTAa MAacCOBOTO Npom3BoacTBa. OH mBITANCA
3aMHTEPECOBATh CBOEH pPa3paldOTKON HECKONbKO OaHKOB, HO OHH OBUIH
CIJIUIIKOM OCTOPOXKHBI B OTHOIIEHHM BO3MOJKHOTO PHUCKAa — TIPEXKIE UM YXKe
JOBOJIUIOCH  TEPSTh ~ OYCHb  CEPhE3HBIE  CYMMBI,  BJIOXEHHBIE B
«PEBOJTIONUOHHBIE)» H300PETECHHSI.

B nanHBIil MOMEHT Mapceiis HaUMHAET TIePErOBOPHI ¢ BEHUYPHBIM (DOHIOM,
BXOJsUM B cTpykTypy Rich Investment Bank Limited (octpos I'eprcu). Bank
CUHUTAET, YTO Y HOBOH CHCTEMBI €CTh OTIMYHBINA ITOTEHIWAJ, €CN €€ yAacTcs
JIOBECTH JI0 TIPOM3BOACTBEHHOTO YPOBHS U JIMIIEH3HPOBATh €€ HCIIOIb30BaHUE
OJTHOM MM HECKOJIBKIAMH BEAYIIMH KOMITBIOTEPHBIMU KOPIIOPALHSIMIL

B Rich Investment Bank xoporiio 0co3HaoT prcK, CBSI3aHHBIH C TOI00HBIM
IMPOCKTOM, OJHAKO OHU I'OTOBbI BBIJICJIUTH H606X0111/I
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Moe ¢puHaHcupoBanue (15 mutmmonoB goswtapos CIIA), ecitit ©X yIOBIETBOPAT
YCJIOBHS COTJIAIEHHSI, KOTOPOE OHHU M HAMEPEHBI 00CyIUTh ¢ Mapcenem.

Bank xo4er momy4uTh KOHTPOJIbHBINA MaKeT akUWi B KOMITaHUM Mapcers.
[pencraBurenn 6aHKa 3asBIIIN, YTO UMH JIBIDKET JKEJIAHHUE TIOIYIUTh NPUOBLTH
Ha WHBECTHIMH W YTO OHH HE COOMpAIOTCS COXPAHSTH 3a COOOH ITOTydEeHHBIH
MaKeT aKIHH.

Mapcens o0myMmbIBaeT, Kak JIydlle HCIIOIb30BaTh CBOE H300pETEHUE.
Mo>kHO OBLTO GBI TONPOOOBATH MPOAATH JIMIIEH3HUIO BEAYIINM IIPOU3BOJUTEISIM
KOMIIBIOTEpOB ~ WIM  Ja@Xe  CO3JaTh  COBMECTHOE  NPEINpusTHe ¢
npousBoguressiMu [IK  na [lanmbnem Bocroke, B Ilommanaum wmm B
Coenunennbix [Itarax.

Mapcens Gecriokout To, uto Rich Bank craner nepsxareneM KOHTPOJIBHOTO
MaKeTa akIWil ero KOMIIaHWH, HO OH BBIHY)K/ICH pacCMaTpUBaTh STOT BapHaHT,
TIOCKOJIBKY €My I103ape3 HEOOXOIHUMBI CPEACTBA — KaKABIH MeCSI] OTCPOYKU
TPO3HT TEM, YTO Ha PHIHOK MOXET BBINTH KOHKYPEHTOCTIOCOOHAS OTIepaIOHHAS
cucrema. OH yOexJIeH, 4TO €CIIM yCTieeT BBINTH Ha PHIHOK MEPBBIM U CHENATh
cBoto OC cTaHIapTOM B KOMIIBIOTEPHOH MHIYCTPHH, TO 3apad0TaeT MUJLUTHOHBI
JOJIIapOB.

Mapcenps 06paTrIcs K BaM ¢ IIPOCck00ii TOMOYb €My B IIEPErOBOpax M HalTH
croco0 MoIyduTh He0O0X0anMoe (PHHAHCHPOBAHUE W OJHOBPEMEHHO 3alIUTHTh
CBOM MHTEPECHI B CIIy4ae, eCIM OH MPHMET yclaoBus 6aHka. Mapcerns 3aman BaMm
CJIeIyIOIINE BOIIPOCH.

1. Yewm s puckyro, ecru coryamych Ha yciosue Rich Bank o mepemade emy
KOHTPOJIHOT'O MaKeTa aKkIUi Moel KoMIaHuu?

2. B ueM 3aKIII0YaI0TCS MOH J0JTOCPOYHBIE HHTEPECHI?

3. Kakoe mpemioxenne s MOr Obl cienaTh OaHKy Uil TOTO, 4TOOBI cOa-
maHcupoBaTh uHTepechl Rich Bank wu cBom coGcrBeHHBIE | TUiaHe
pacripeneneHus akiui?

4, Yro MHe Cne}lyer BKJIFOYUTH B COINVIAIUCHUEC O JIMUCH3UPOBAHUU 1A
IPOU3BOAUTENS KOMIIBIOTEPOB?

5. Yro st MOTY clienarh, YTOOBI YKPEITHTh CBOKO MO3HIIMIO B IieperoBopax ¢ Rich
Bank?
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YACTD 2: BOMPOCbHI A1 PASBEPHYTbIX OTBETOB (BbIGEPUTE
JIIOBbIE [1BA)

1. B dgem 3axiroyaercs afeKBaTHBII METO/ BEJCHHS IIEPETOBOPOB C TSKEIBIMU
OINIOHEHTaMU?

2. Tloyemy Tak Ba)XHO pa3inyaTh HHTEPECHI, BOIPOCHI ¥ TIO3HUIMH — U IT0YEMY
HX BCET/Ia HAJI0 YBA3BIBATH APYT C APYrom?

3. Tloyemy meperoBOPILIMKK MPUOETAOT K TAKTHYECACHM YJIOBKaM?

4. TlpomeMoHCTpHpYHTE, KaKUM 00pa3oM IpPEeUIOKEHHE O IOTOTHUTEIbHBIX
YCIOBUSIX MOXET YUYHTHIBaTh HHTEpPEChl 00EMX CTOPOH B  XOJe
(YHKIIMOHHPOBaHMUS KaKOr0-1100 OM3Heca MOCIIe ero Ipoaaxu.

5. Kakyro poib B IPOBEAECHUH IIEPETOBOPOB MOXET UMETh PA3NIMINe BYSbTYD

MIePETOBOPLIUKOB?

I[JISI OILICHKHN U KOMMeHTapl/IeB BBIIILJINTE BAIllIK OTBETHI UJIN 06bl‘lH0ﬁ
IIO'-lTOﬁ o azlpecy, yKa?.aHHOMy HUWXKE, W 3JIEKTp0HHOI7[ IIO‘{TOﬁ Ha aﬂpec
gavin@negotiate.demon.co.uk.

Gavin Kennedy
Negotiate Limited
99 Caiyside
Edinburgh EH 10
7HR United
Kingdom


mailto:gavin@negotiate.demon.co.uk

Mpunoxexnune B. Cnyx6a HELPMAIL

IIproGperast TpeTbe M3JaHUE MOEH KHUTH, BBl TIOTyd4aeTe U BO3MOXKHOCTh
OTOCIIaTh MHCHMO C ONHCAHUEM OAHOM U3 MpoOIeM, BCTABIIMX MEpesd BaMH B
peanbHOIl MpaKTHKE MeperoBOpoB, Ha aapec Moel ciyxOst HELPMAIL, Ilpu
YCJIOBHUHM, YTO BBl OIUIATHJIM IIOYTOBBIE pacXoabl (BKIo4as mowu!), mepsoe
obOpamenne B ciyx0y  meperosopumkoB HELPMAIL  aGcomoTHO
BECIIIATHO!

Tonbko, mokanyiicta, He HagoO CBS3bIBaThCA co cayxooir HELPMAIL mo
Tenedory — Beab MBI He ciydaitno HasBamu ee HELPMAIL, To ects «momomis
mo moutey. [logoGHOro poaa MOPBIB NMPUBEAET TONBKO K TOMY, YTO MOH
TeneOHHBIE JTMHUM OKaXyTCsI IEPerpy’KeHHBIMH, M 51 HE CMOTY BECTH CBOIl
Om3HEC B IOJDKHOM MpOoQecCHOHAIBHON MaHepe. Bo BceX Mpoumx cHTyanusx s
Oyqy paj MONy4YHUTh OT Bac BECTOUKY M NPEMIOKHTH CBOH COBET B KAa4eCTBE
TPEHUPOBOYHOTO YIPAYKHCHUSL.

Uem Oombllle OTHOCAIIMXCA K [Ny JeTaled Bbl BKIIOYUTE B CBOH
HELPMAIL, Ttem Gonee s¢pdextrBHEIM Oymer um Moit orBer. Ho He Hamo
OTIPABIISITH OPUTUHAIIBI ITHCEM H JOKYMEHTOB — KCEpOKOIM OyzneT Goiee ueM
JocTaToyHo. Mon KoMMeHTapuu OyIyT OTHOCHTHCSI TOJBKO K IEPErOBOPHBIM
acrieKTaM MHTepecyrolmeid Bac npoOnembl. 4 He Jal0  IOPHANYECKHX,
(MHAHCOBBIX MJIM TEXHMYECKUX PEKOMEHIAIMii — 3a HUMU BaM CleIyeT
o0palaTbcs K COOTBETCTBYIOIMM Ipodeccuonanam. He naro s coBeToB u 1o
YacTH CeMEeWHBIX WM TIOJMTHYECKNX KOH(IMKTOB. AOCONIOTHO BCA
nH(bOpMaIHs paccMaTpPUBAETCS HAMU KaK CTPOTO KOH(HACHIMATbHAS M HU TIPH
KaknX OOCTOATENbCTBAX HE OyHeT nepefaHa Kakoi-MOO TpeTbeil CTOopoHe.
(OnHako eci OKaXeTCs, Y4TO HPHCIAHHbIE MaTepUalbl HOCAT HE3aKOHHBII
XapakTep, TO B KOHCYNbTalMM OymeT OTKa3aHO, a BCE Marepuaibl OymayT
YHHAYTOXKEHEL. )

IMpocsba BKIIOYNTE B OTMpPABICHHE aJpPECOBAHHBII BaM KOHBEPT C
MEXIYHApOAHBIM MOYTOBEIM KYNOHOM Ha Ty K€ CyMMY, B KOTOPYIO BaM
obo1utack OTIpaBKa MuckMa MHe. Afpec Haei cayx6s1 HELPMAIL
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JOJDKEH OBITh YKa3aH UMEHHO TakK, KaK IIOKa3aH HUXKE (I/IHa‘le 110 OPUIUICCKUM
TNpU4rHaM s HE CMOTY BaM OTBeTI/ITI))Z

HELPMAIL

99 Caiyside

Edinburgh, EH10 7HR

United Kingdom

Oguyuanvroe npedynpescoenue. Cuyacoa HELPMAIL ozpanuuusaemen
00WuUMU PEKOMEHOAUUAMU, MOJILKO O1A yeell 00yueHus. Imu pekomenoauuu
0aromcsa npu ROTHOM HOHUMAHUU CHLOPOHAMU M020 (haKkma, Ymo HU Aemop, HU
Negotiate Ltd.. ne mozym oOvimv npusnanvt omeemcmeennvimu 3a Jo6ble
nocieocmeusi, KOmopvle MOZym G03HUKHYMb 6 pe3yibmame UCHONb306AHUS

nosyuamenem OaHHbIX PeKOMEHOAU UL



Kennenu I’ Bun

D,orosogvm:cn MOXHO
000 BCceMm!

Kak 1o0uBaThcsi MaKCMMyMa B JIIOObIX
TeperoBopax

Texuuueckuit penakrop H. JTucuywvina Koppexrop E.
Axcenosa KomnbrorepHas Bepctka E. Cenyosa
Juzaitaep 06510xku M. Aronosa

Hoanucano B neyars 04.09.2007. @opmar 60 x90 T¢.
Bymara ofcernas Ne 1. ITeyats odcernasi. O0nem 25 ney. J1.
Tupax 5000 5k3. 3aka3 Ne 5803

Anbnuna BusHec Byke
123060 MockBa, a/st 28
Teun. (495) 980-53-54
www.alpina.ru e-mail:
info@alpina.ru

Otneuatano B OAO «UIIK «YiubsHosckuit Jlom neuatu» 432980, r.
VYibsHOBCK, yi. 'oHuaposa, 14


http://www.alpina.ru/
mailto:info@alpina.ru

Mepea BaMu — HACTOsI1IASI GUGNNA NeperoBopLUMKa,

B KOTOPOW LLAT 3A LUAFOM PACKPbIBAIOTCSI OCHOBHBIE MPUHLIMMBI
MEPETOBOPHOI'O NPOLIECCA, CTPATETMYECKUE NOAXOAbI U
TAKTUYECKUE MPUEMbI. ABTOP PACCKA3BIBAET O NMCUXOJTOrMYECKNX
JTOBYLLKAX M OLLMBKAX B PACCTAHOBKE MPUOPUTETOB, AAET
MPUMEPbI KATACTPO®UYECKMX NMPOCYETOB M CUTYALIMIA, KOTOPBIE
ELLEE MOXHO WCMPABUTb. PABOTAS HAZ 3ALAHUSAMMU, Bbl HE PA3
MOVMAET! CEBSl HA TOM,

YTO NMOHAYANY NPOBYETE PELLNTb WX, PYKOBOACTBYSACh
NPUBbIYHBIMW «HAKATAHHBIMW» METOAAMWU, — A OHU-TO,

KAK YBEAWUTENbHO AOKA3bIBAET ABTOP, YALLE BCEFO N BEAYT K
MOPAXEHWIO. MBUH KEHHEAN PA3PYLLAET PACIMPOCTPAHEHHBIE
CTEPEOTUMbI C ABCOMIOTHOWM BE3)XKAJIOCTHOCTbIO, NMOKA3bIBAS
HACKOJIbKO IMYBOKO CMAAT B HAC IABHO YCBOEHHBIE,

HO, K COXAJTEHWUIO, HEMPABUJTbHBIE MOHATUA U NPUHLINIMbI
MEPErOBOPHOIO MPOLIECCA.

M3BuH KeHHegyn — NPO®ECCOP, OCHOBATE/Tb COBCTBEHHOM
KOHLEEMLMXW NEPEFOBOPHOIO MPOLIECCA, BEAYLLUWA CMELMANIUCT B
MWPE MO NEPErFOBOPAM. B KAYECTBE KOHCY/IbTAHTA COTPYAHWYAN C
PSIIOM BEAYLLMX MUPOBbBIX KOMMAHUIA, A TAKXE C
MPABUTEJIbCTBEHHbIMU CTPYKTYPAMW PA3HbIX CTPAH. ABTOP
OAWMHHAALATW KHUI O MEPEFOBOPAX. HEKOTOPbLIE U3 HUX
BbIJEPXAJIM HECKOJIbKO MEPEU3OAHMWIA U NEPEBEAEHBI HA
MHOXECTBO £3bIKOB.

OH TAK)XKE ABTOP MATEPUANOB AN AUCTAHLMOHHOIO OBYYEHMS MO

MPOrPAMME MBA A151 LUKOJ1bl BUSHECA,
YHUBEPCUTET XEPUOTA — YOTTA (DOMHBYPT).
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