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1. BBEAEHHUE

Crparerusi BBIMIpaTb-BbIMIPATh ' —

BEPHOE€ CPEACTBO MPOMUTIPATh NEPEroBOPLI

Yacrto 1M 3a 7Ba NOCIENHUX JECATHIETHS BaM IPUXOJWIOCH YUTaThb O IapagurMe
"BBIMIPATh-BHIMIPATH"' MM CIIBILATH 3Ty (ppazy?

Jymato, ThicsSuM pa3. 3Har0, 3TOr0 BIIOJIHE JOCTaTOYHO. B Haieil KynbType 3TOT TepMUH
npeBpaTtwicss B U30UTYI0 (pa3y, CTaB €AMHCTBEHHOH JOMyCTUMOM mapagurMoil Jro0oro
MEXJIMYHOCTHOTO B3auMOeHcTBUs. B OusHece, HanpuMmep, ero NpuTAraTeIbHOCTh OCHOBaHA Ha
IIPOCTOM YTBEPXACHUU: HU OJHA KOMIIAHHS HE HMMEET IIpaBa y3ypIUPOBATH PBIHOK TOJIBKO
[IOTOMY, YTO 3aHMMAaEeT JIOMUHHPYIOIIME HO3ULIMHM B CBOEW oOnactu. Mbl CBATO BEpPUM, YTO
JIOCTUYb OOIIEro MpOLBETAaHUs, JACUCTBYS IO MOJENTU BBIUTPATh-BBIUIPATh M YUUTHIBAsS
MHTEPECH Ka)KJI0M U3 CTOPOH, BCE K€ BO3MOKHO.

N xakoi ke 3aMILeNnblii KOHCEPBATOP MOCIE TaKUX IPEKPACHBIX U BO3BBILICHHBIX CIIOB
[IOCMEET HE COIJIaCUThCS C TEM, 4YTO Ha IEPeroBOpax JOJDKHA MCIOJIb30BAThCd MOJIEh
"BeIMTpaTh-BbIUTpaTh"? Hampumep, Takoil kak s. [loutn nBaguate JeT s MPOBOXKY CEMUHAPHI U
TPEHUHTH 110 MpolieMaM BeCHUs MepPeroBOpoB. Moil onbIT yOeaua MeHsl, YTO €CIM B KaueCTBE
OCHOBBI JJIs1 YCIEIIHBIX IIEPErOBOPOB Mbl MCIIOJIb3YEM MOAXO "BBIUIPATh-BBIMIPATh'', TO IOUTH

HaBEpHsKa JIBIKEMCS B HEBEPHOM HaIIpaBJICHUU: B OM3HECE, B JIMYHOW >KM3HH U B JIIOOOH

' Tlpuamun  "BeIMIpaTh-BeIMIpaTh"  (Win-win) —  pachpoCTpaHeHHas MOJEIb

[IeperoBopoB, BO3HUKIIAs B 80-X rogax OJHOBPEMEHHO C OJHOMMEHHBIM HPUHIMUIIOM
B3aMMOBBITOJHOTO COTpyAHHYECTBA. OCHOBHBIC MOJIOKEHUSI MOJIENI TAKOBBI: JIF00ast CUTYyaIus
Ha TIEPEroBOpax MOXKET MPHUBECTU JHOO0 K Heyaaye A 00erX CTOPOH (cHUTyarus "Tpourparhb-
pourpats"), K BEIMTPBILLY OJHOW CTOPOHBI 3@ CUET APYroil (cutyauus "BbIUTPATh-IIPOUTPaTh"),
a100 K BBIMIPBINY O0EMX CTOPOH (CHTyalus "BBIMIPaTh-BBIUTPATh'"), KOIrJa B IOJIHOW Mepe
YUUTBIBAIOTCSI MHTEPECHl KaXJIOM M3 CTOPOH M KaXKIblii yYaCTHUK IIEPErOBOPOB IOJIy4aeT
xenmaemoe. [locnennuil cueHapuii cunraeTcs Haubosiee MPEANOYTHTEIBHBIM U 3(PPEKTUBHBIM.
UTo0b!l 1eperoBophl pa3BUBAINCH MO CIIEHAPUIO "BBIMTPATh-BBIUIPATH", 00€ CTOPOHBI JOJIKHBI
CJIeZIOBaTh OINpPENIENIEHHBIM NPUHLUIAM: HE BECTH MO3ULUOHHBIA TOPr; AejaTh pa3rpaHUYEHUs
MEX]Jy YYaCTHUKAMU TUCKYCCHUHM M 00CYXJIaeMbIMHU IpoOiemMaMu (TO ecTh He "NepexoauTh Ha
JUYHOCTH"); COCPENOTOUYUTHCS Ha JIEHCTBUTENIBHBIX HHTEpECax CTOPOH, a HE Ha JKECTKHUX
MO3UIMAX; M300peTaTh B3aUMOBBITOJHbIE BapHaHTbl M HACTaWBaTh HA HCIOJIb30BAaHUU
OOBEKTUBHBIX KpuUTepHeB biarogaps cBoel TI'yMaHHOCTH M HPUBEPKEHHOCTH STHUYECKUM

IMpUHIOUIIaM ITOAXO0Q an06peJ1 MHOKECTBO IIOCIIe€OBaTelIeH. — HpI/IM Tep.



Apyroi obyacTH. DTy KHUTY U MOIO CHCTEMY B LIEJIOM CJelyeT paccMaTpHBaTh KaK KPUTUKY
noaxoAa "BBIMTPATH-BBIUTPATh" M BCEX €ro pa3HOBHIHOCTEH. B kadecTBe 3arojioBka si Mor
BbIOpaTh MHOXKECTBO IMOJIOXKEHHUH CBOEH cucTeMbl, HO BbIOpai 31o: "CHavana ckaxure "Het". S
CcJieNaj 3TO HaMePeHHO, YTOOb! MOJYEPKHYTh CBOE IITyOOKOE HECOracue ¢ MOJENbIO "BBIMIPaTh-
BBIMIPaTh", KOTOpas MOJICIYHO 3aCTaBJsieT TOBOPUTDH "Ma" KaKk MOXKHO OBICTpee, MOYTH JIF000H
LIEHON W JIOOBIMH BO3MOXHBIMH crioco0amMu. Takue meperoBopbl — CaMblid XYJIIUN CIOCO0
3aKJIFOYUTH XOPOUIYIO caenKy. OH NPUBOAMT K MIPOUTPHIILY.

Bo3moxkHO, BBl paboTaere B OJHOM M3 MHOTOYMCIIEHHBIX KOMIAHHUH, KOTOpBIE C
TOPJIOCTBIO  JIEMOHCTPHPYIOT BCEM JKENAIOUIMM CHSIOUIME Harpaabl 3a 3¢ ¢eKTUBHOE
HCIOJIb30BaHUE MOJX0Ja "BBIMIPaTh-BRIMIpaTh'. Kak mpaBuio, oTaensl cObITa ATUX KOMIAHHUM
MOJTy4aroT TaKHe HarpaJbl OT CBOMX CaMbIX BaXKHBIX KIHEHTOB. JleMCTBUTEIBHO, 3TO HACTOSIINE
Tpodeu, U KaxJbli U3 HUX — CBUJCTEILCTBO IpoBajia Ha neperoBopax. OHU JEMOHCTPHPYIOT
TO, YTO Ha ATUX MEPETrOBOPAX HE OBUIO HU YETKUX IIeJIeH, HU TAKTUKU U YTO UX MPOBOJMIH, €CITU
Ha3bIBaTh BELIM CBOMMHU HMEHAaMHU, HauWBHbBIE JWIETAHTHl. be3 BCAKOro COMHEHMs, KOrja
BOCBMMWJIETHUE JEBOYKHM U MAJBUYMKHU IMOJY4YalOT MOYETHbIE IPAMOTHI 3a UTPy B OelicOon miu B
¢yT601 HE3aBUCUMO OT TOT0, XOPOULIO JIM OHM WIpald, 3TO mpekpacHo. Ho MeHs ynuBiser,
KOI'Zla BBICUIEE PYKOBOJCTBO COJIMJHOW KOMIIAHMM HE NOHMMAET, YTO MMEHHO NEPETOBOPHI IO
MOJIeJIA "BBIUTPATh-BBIUTPATh" CTUPAIOT €€ OM3HEC B MOPOILIOK. DTO, KaK MPAaBUIIO, UMEHHO TaK.
OTtkyna s 3Har0? MHOTO pa3 pyKOBOJAMTENIN KOMIIAaHUN 0OpaliaJuch KO MHE KaK K CIICIHAIUCTY
10 TIeperoBopam, Koraa ux GUpMbl OKa3bIBAINCh B OTYASIHHOM IoJjoXxeHuu. Paboras ¢ HuUMH, 5
4acTo BUAEI 3T Harpajsl 3a IPUMEHEHUE MOJIENH "BBIMTPATh-BHIUTPATh .

"Ho Beap Ha OCHOBE MOAXO0/a "BBIMIPATh-BBIMUIPAThH' 3aKIIOYEHO TAaK MHOTO CIENIOK!
Bokpyr HEero cTosibko MIyMHUXH, EMy OCBSIIIEHO CTOJIBKO CTAaTEl B Mpecce U KHUT! DTOT MOAX0.T
noskeH padorats!" Sl oTBedy mpocTo: TO, YTO JaHHas clefka o0CyKJanach Ha MeperoBopax u
ObUIa 3aKJII0YEHa, BOOOIE HU O YyeM He roBoput. KTo ckaszai, 4ro 3TO Xopomas cIelika, a TeM
Oomee — myumas U3 BO3MOXHBIX? Ecnm mHe cooOmiator, Hampumep, uro "Cmaprak" Bo
BUEpAITHEM MaTde 3a0uil YeThIpe Ms4a, 3TO, KOHEYHO, O YEM-TO TOBOPUT, HO HE O MHOTOM: €r0
OPOTUBHUKM M3 "JlMHaMO" MOINIM 3a0HMTh LIECTh, TaK YTO B ATUX TaK HA3bIBAEMBIX CIEIIKAX
"BBIMTPATh-BBIMTPATh" s TOJKEH 3HATh OKOHUYATEIbHBIN CUET.

N g 3nar. S 3Hato, kakuM 00pa3oM OJHA KOMIAHMs, 3aHUMAIOLIasiCsi TOPrOBJIEH II0
KaTtajoraMm, CTajla MOTYIIECTBEHHBIM THTaHTOM B cBoed cdepe OmszHeca. OHa 3akirouana
KOHTPAKThl C COTHAMHU HEOOJIBLIMX MOCTaBIIMKOB IO Bceil AMepHKe, a IOTOM 3TH KOHTPAKThI
paspbIBasiuCh. Jlenanoch 3TO AJs TOTO, YTOObI OOPECTH AOMOIHUTENbHBIE PhIYard BO3JCHCTBUS
Ha HeOOoNbIlIMEe KOMIAHUM M MOJIYYUTh BO3MOKHOCTH 3aKIK4aTh 0Oo0Jiee BBITOAHBIE CHEIKH.

Koneuno »xe, 6osee BbITOJHBbIE AJI1 KPYNHON KOMMAaHMU. BbulM 1M 3TH mepBOHauYajIbHbIE



KOHTPAKThl BBITOJHBI Ui HEOONbIINX MOCTaBIIMKOB? CrpocuTe MX 00 3TOM. A KOHTPAKTHI,
3aKJIIOYeHHBIE BO BTOpoM pa3? ChopocuTe ux xe. S 3HaI0, 4YTO HEKOTOpble KOMIAaHUU B
PO3HUYHOI TOProBje OJIEkKAO0N HAayUMIHCh MPOCTO-TAKW MACTEPCKU BBIHYXKIATh MOCTABIIUKOB
MOJAINUCHIBATH MAHWIOBCKHE KOHTPAKThl, YCJIOBHMsS KOTOPBIX OHHM €1Ba JM B COCTOSIHUM
BBINIOJHUTH. Korjga mOCTaBIIMKM HE CHPABIAIOTCS, KOMIIAHMM IOJAIOT peKIamMalud U
aHHYJIMPYIOT KOHTPAKThl. A TIOTOM, Ye€pe3 MecCsI-/1Ba, OHU IPEUIaratoT MOCTaBIIMKAaM IIPOBECTH
MEePEroBOPhl 3aHOBO, B TOJHOM COOTBETCTBUM C IOCIOBHUIEH "NMpoaaTh IECATh ILIEHTOB 3a
nojutap", MOTOMY 4YTO TENEPh Y HUX BCE KO3BIPH HA pyKaX. bbuin JIM yClOBHS NEPBOHAYAIBHBIX
CIEJIOK BBITOJHBI U1 IOCTAaBIIMKOB? A CIENOK, 3aKJIIOUEHHBIX 3aHOBO? 3aJaiiTe UM JTH
BOIIPOCBI.

S cran moctostHHO paboTaTh B KadecTBE HKCIEpTa MO BEACHHUIO TEperoBopoB B 80-x
rogax. Heckonbko JeT 10 TOro mMosi JAesTelnbHOCTh B 3TOM oOsacTu Oblia MeHee (HOpMasIbHOM.
Torna s He mpocto ckazan cebe: "J/[xuM, B m000# cepe Beerna HailAeTCst MECTO AJIst TOTO, KTO
JEWCTBYET BOIPEKH OOIIECIPUHSATHIM TEHACHIUSAM pBIHKA. Tak mouemy Obl HE OPOCHTH BBI3OB
napajgurme "BeIMrpaTh-BoIUTpaTh"?" S BOoBCe HE KpOBOKaIHBIN M OECIOIIa HbIA KPYTOH MapeHb,
KOTOPOMY HpAaBUTCSI M3/1€BaTbCs HAJ JIOABMHU, Kak OyaTO 3TO €IMHCTBEHHas ajJbTepHATHBA
MoJieid "BBIMTPATh-BRIMTpaTh". JlenoBoil Mup, KOHEYHO, IOJIOH MOJOOHBIX JIIOJEH, U MBI
BCTPETUM HEKOTOpBIX M3 HHUX Ha 3THUX CTpaHHUIaX, HO s K HUM He oTHowych. Her, s Hauan
ocrapuBaTh MOJENb '"BBIMIPATh-BHIUTPATh" MOTOMY, YTO OBICTPO MOHsUI, KaK 4YacTO OHAa Ha
caMOM Jiefie MOJpa3yMeBaeT CUTyalMio "BbIUTpaTb-nipourpars". He crout 3abmyxnathcsi Ha
9TOT CYET: KaK HU IE€YaJIbHO, HO, BO3MOXXHO, CAEJIKAa B COOTBETCTBHM C MOAXOAOM ''BBIMIPATH-
BBIMTPaTh" 3aK/II0YAETCs KaKIyI0 MUHYTY. Bece obemanns 3Toro noaxoaa - Juillb MAHUITYJIALNAN
U JIULIEMEpHE.

Kak BBl Iymaere, eciM KOMIIAHUS, Y KOTOPOH €CThb XOpPOIIMH MPOAYKT WM yciayra U
aJIeKBaTHBIE PECYPCHI, CTAHOBUTCSI OAHKPOTOM (@ 1M0J00HOE MPOUCXOAUT KaXKIbIi JE€HB), HA YeM,
BEPOSTHEE BCErO, JIEKUT OTBETCTBEHHOCTh 3a 3TO HECYacTbe, KaK HE Ha HEyJayHbIX
IeperoBopax C MOCTaBIIMKAaMHU, KJIWEHTaMH, CiIyXamuMud U KeM yroaHo eme! Ho paxe
HECMOTPS Ha TO, YTO YHMCJIO NIPOUTPABIINX B UIPY "BBIUIPATh-BBIMIPATh" IIOCTOSIHHO PACTET, UM
TUM HEOCTOPOKHBIM — BCE€ elle JIeTMOH. Eciim B 3TOM KHUI€ MHE YAAcTCs BCETO JIMIIb
IpeyNpeanTh AEIOBBIX JOJEH 00 ONAaCHOCTAX MOAX0/a "BBIMIPaTh-BBIMTPATh" — 3TO CaMmo 110
cebe y)Xe CTaHeT IIEeHHBIM BKJIAJ0M B Oyaromojiydne oOmectBa. B 3Tom Bompoce s HacTpoeH
HACTOJIBKO PEIIUTENIBHO, YTO COOUPAIOCh MOCBATUTH EMY €lIe Mapy CTPAHULL.

Hekotopble uutarenm — s TOXe K HHMM OTHOIIYCh — OOBIYHO TOJBKO O€rjio
IIPOCMAaTPUBAIOT WK JJaXKe MPOITYCKalOT BBEACHMs B KHUrax. [loxkamyiicra, He AenaiiTe 3TOro Ha

ceil pa3: 4ToObl OBJIA/IETh MOEH CUCTEMOW, HEOOXOAMMO MOHATH, MOYEMY MOAXOJ] "BBIUIPATH-



BBIUTPATH' HACTOJIBKO OMACEH.

IIpoTUBHUK He aApemJieT

S He nmepBli mpodeccMoHanm B 00JACTH  TEPETOBOPOB, KOTOPBIA  OCO3HAET
HECOCTOSITENIbHOCTh T'OCIIOJICTBYIOIIEH cerofHs B oOlecTBe mapaaurmbl. BoBce HeT. MHorue,
MHOTHE TPOTHUBHHUKHU KOPIIOpallMii M MPOHULATENbHBIE MacTepa MeperoBopoB B Jt000il chepe
Ou3Heca MOHHMMAIOT, YTO BOCTOP)KEHHBIH NPUBEPKEHELl BEJCHUS IEPErOBOPOB IO MOIETH
"BBIMTPATh-BBIMTPATh" — Jjerkas no0prya. KpyrmHble kopropamuy 4acTo CIEAYIOT OIHOHM, Bce
Oosee u OoJiee MONMYJISPHON CTPATETUN BEACHHUS MEPEroBOPOB, U3BECTHOW B JIEJIOBOM MHpPE MO
a06pesuarypoii PICOS. Ona pazpaboTaHa ¢ €JMHCTBEHHOH IE€IbI0 — AYpPavyuTh HAaWBHBIX
IIPUBEPKEHIIEB MOX0AA ""BBIMTPATh-BBIUTPATh .

Bor osiHa noyuuTtenbHas UCTOPHSL, KOTOPYIO s ycibliai B Hadasie 90-X, Korja OCHOBHBIM
UrpokoM B otaelne 3akynok General Motors Obu1 yenoBek no umenu Xoce Urnacuo Jlonec ae
Appuotya. MHorue uuTaTenu, BO3MOXKHO, MOMHAT Jlomeca B CBS3M C €ro MepexoJoM B
Volkswagen B 1992 roay. Toraa 3Tto coObITHE MIMPOKO 0OCyXJanoch B npecce. Cpenu Bcero
MPOYEro ero OOBMHUIM B TOM, YTO OH yKpan KoMMmepyeckue cekpersl GM. ®DenepanbHOe
MIPABUTEIBCTBO OOBHMHUJIO €0 B MPOMBINIIEHHOM INMHOHA)XKE, HO OH BCE €Ille YKIIOHSETCS OT
akctpaauiuu B Mcnanuu. Jlomec u ero komanna 3 GM paspaboranu nporpammy PICOS, nnun
[IporpaMMy COBEpIICHCTBOBAHUS M ONTUMH3alMU IieH nocTaBiMKoB (Program for the
Improvement and Cost Optimization of Suppliers). S Taxxke BcTpeuan Apyryi pactmmdpoBKy
3TON abOpeBHaTypbl: ONTUMHU3ALMS CTOMMOCTH MpuoOpeTaeMoi mpoaykuuu. Beibupaiite camu,
yro Bam Ooubine HpaButcs. llupoko pazpexnamupoBaHHas HOes 3TOro '"MeTojga OUeHKH"
COCTOsIIa B TOM, YTOOBI IOMOYb MOCTABIIMKAM CHHU3UTh UX U3AECPKKH Ha NMPOEKTUPOBAHHE U
IIPOU3BOJCTBO MPOAYKLHHU, KOTOpYt0 oHHM noctaBisiii GM. CHuxkast u3ep’KK1 NOCTaBLIUKOB,
GM cHmKana ux 1EHbI U, CIeI0BaTeNIbHO, COOCTBEHHbIE U3AECPKKH.

Ho 4ro e mioxoro B ToM, 4TOObI TOMOTaTh MOCTABIIUKAM CHMXKATh U3JIEPKKHU? ITO —
MOAXO/JT "BRIMTPATh-BEIMTPaTh", He Tak nu? be3 comuenus, s GM 3T0 OBIJIO UMEHHO TaK: €CIH
OTOPOCUTH BCIO PHUTOPHKY, "(WHAHCOBas oNMTUMHU3ANMSA" ObLIa BCETO JIHIIL IOJUTHICCKU
KOPPEKTHbIM  Ha3BaHHMEM BBIKDYYMBAaHHUSA pPYK I[IOCTaBIIMKAM. OTO ObUI  TIIATEIBHO
MPOJYMaHHBIM, CHCTEMAaTHYECKH KYyJIbTUBHUPYEMBIH, upe3BblYaliHO 3(PQPEKTUBHBIN CHOCO0,
MO3BOJISIOIIMN TUTAaHTY aBTOMOOWIJIECTPOCHMS CHIDKATh M3JIEPXKKU, OKasbIBas JaBJICHUE Ha
THICSIYM CBOMX IIOCTaBIIMKOB, HE oOpamiasi HUKAaKOr0 BHUMAaHMsS Ha TO, KaKOBBI JJIS HHUX
MOCNEACTBHSI Takoro noaxoia. Eciy mocTraBOIMK NPOCTO Majaaid 3aMepTBO WM ObUl HE B

COCTOSAHHNHN CO6J'II-O,Z[aTB YCIIOBUS KOHTpPAKTa, Ha €0 MCCTO TYT KC IMPHUXOJUIT ,I[perfI, KOTOpBIfI



roJjiaraj, 4To CMOXET KaKUM-TO 00pa3oM BBIKHTH, COTJIACHUBIIMCH HA TaKHE€ MHU3EPHBIC IICHBI.
PICOS u ero putopuka B cTWi€ "BBIUIPaTh-BBIUIPATh" MPEKPACHO 3BY4aJId B TEOPHM, HO Ha
MPAKTHKE 3TOT MOAXO/ CTal KaracTpodoi At MHOTUX KOMITaHUH.

CerogHa mnomoOHble MporpamMmbl ()MHAHCOBOW ONTUMU3ALMM, WIM "yIpaBlIeHUS
MoCTaBKaMH'', KaK MX ellle Ha3bIBaIOT, pa3padaThIBalOT HECKOJIBKO BEAYIIUX IIKOJ OusHeca. U s
HE YJIUBJIIOCH, €CJIM UX NIpPUMEpPY MOCIEAYIOT U MHOTHUE Jpyrue, noromy uro GM u npyrum
KpPYIHBIM KOpHOpalusM Takue Nporpammbl mpuHecnau Oonbioil ycmex. lllkonma OusHeca,
KOTOpasi B Kypce BeJIeHHsI MIeperoBOpoB 00yyaeT MAaHTPE "BBIUIPATh-BBIMIPATH", MOXKET TaKXKe
o0yd4aTth, MPSIMO B COCEAHEH ayIUTOPHHM, Mporpamme "ynpaBieHHs MOCTaBKaMu', CHELUAIBHO
pa3paboTaHHOW [UIsl pa3pylIeHUss MOJeNH "BbIMTpaThb-BeIUrpaTh'! IlpocTto B rosioBE HE
YKJ1a/IbIBAeTCH. ..

Bcero 3a mapy Henenp 10 TOro, Kak Ha4aTh MHUCATh ATy KHUTY, 5 CIy4alHO yCIbIIIAJI Ha
onHoi u3 panuoctaHimii Northwest Airlines MHTEpBBIO C HMCIOIHHUTEIBHBIM JAUPEKTOPOM
HEJABHO CO3/IaHHOM KOMIIAaHUHM, KOTOpas pa3padaTbiBaeT NpPOrpaMMHOE OOECIeueHue s
"MHTEPAaKTUBHOW 3JEKTPOHHOW TOPIrOBJIM'". DTOT YEJIOBEK XBACTAICA TEM, YTO IMPOrpaMMHOE
obecrieyeHne ero KOMIaHWU MOMOraeT KJIMeHTaM "B34Th BepX Haj nocraBmukaMu". OH mpsiMo
Tak ¥ ckaszan. Ho sto numb Bepxymika aiicoepra. Ckopo MHTEpHET yCKOPHUT POCT OTPOMHBIX
3aKYyIIOYHBIX KOHIJIOMEPAaTOB — aJbsHCOB, pACIOJIaralolMX MWIIHapJaMu J0JIapoB. OTO
MO3BOJINT KOHKYPEHTaM OOBEIWHUTh CBOM MOKYIAaTelIbHbIE BO3MOXXHOCTU U CHU3HUTH IICHBI
MOCTaBIIMKOB, J00ABUB €Il OJUH MHCTPYMEHT K CBOEMY apceHany (PMHAHCOBOW ONTHMHU3ALIUU:
"Ecnu Bamm ycioBusl Hac HE yCTPOSIT, MbI ITPOBEJEM KOHKYpC B IHTEpHETE Ha camMO€ BBITOJHOE
LIEHOBOE MpeaniokeHue". 5| MoHsATHS He UMEI0, KaK BCe 3TO OyAeT BBIMVISJIETh B MPEJCTOSIINE

rOJIbl, HO YBEPEH, U4TO "Ba)KHbIE NIMILIKU'" TOTyYaT ele O0bllie IPEenMYILEecTB.

H30eraiiTe Hexe1aTeJIbHBIX KOMIIPOMHCCOB

Kaxoit xe i1 TauTcss B 9TOW OOJIBIION JIXKU TI0JT Ha3BaHUEM "BBIMTPaTh-BBIMTPaTh"? BhI,
HECOMHEHHO, CIBIIAT 00 3TOM CMEpPTEeNhbHOM TPIOKE: OH HasbIBaeTcs Komipomucc. Ha
IIEPEroBOpax MHOTHE HCHOJIB3YIOT WIPY "BBIMIPATh-BBIMUIPATH'" I TOrO, 4YTOOBI HESBHO
MPOBOIMPOBATh HEOCMOTPUTEITHLHOTO TMPOTHBHUKA HA TOJPHIBAIOIINN €ro CHJIbI paHHUUN
KOMIPOMHUCC. A TIPOTUBHHMKA, B CBOIO O4YEpedb, MaHTpa 'BBIUIPATh-BBIMIPaTh" TMOUYTH
MpPOrpaMMHUpPYET COBEPIINTh 3Ty (¢aTaibHyl0 OmMUOKYy. MHOTHE IHUIEMEpPHbIE MacTepa
MIEPETOBOPOB HE MOMIYT Ha KOMIIPOMHUCC CaMH, HO MOTPEOYIOT, 4TOOBI 3TO caenanu Bol. (Ecim
pedbr umaeT 00 OoTAeNnax 3aKyHoK KPYIHBIX KOpHopanuid, HX KOMIIPOMHCC, BO3MOXHO,

3aKJII0YacTCA B TOM, UTO OHHU ITOKYIIAKOT Y BAaC, a HC Y KOI'O-TO ,Z[perFO.) n IIpHU 5TOM OHHU BCC
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BpeMs ynbioatorcs. GM mpuobpena 3aciayKEHHYIO PElyTaluio >KeCTKOTO M 3alyrHBaroIliero
naptHepa. [loaTromy Bce apyrue 0oipliie KOMIAHUU MPHU paboTe C MOCTABIIMKAMH CTaparoOTCs
HCIIOJIB30BAaTh JIEMAroruo "BBINTPAaTh-BRIMIpaTh” eme ycepanee. OHM CHOEKYJIMPYIOT HA HAllen
CTapOMOJHOW oOIIeaMepuKaHCKO mpuBbluke uMeHu Jleina Kapaern "mpuoOperats apysei u
BIuATh Ha monaei”". Ouu roopsaT: "JlaBaiite oOBeAMHATHCA, BeAb MbI HapTHepsl'. OHU
CHEKYJIUPYIOT Ha IPOBEPEHHONW BPEMEHEM AaMEpPUKAHCKOW TpPAAMIMU IIEPErOBOPOB MEXKIY
MpearpuHUMaTeIsIMU U TpodcorozaMu 00 ycloBUAX Tpyna. Ha camom jene moyTtH Kaxkias
HOBasl MyONUKallUg IO TIeperoBopaM — JECSATKU, €CM He COTHHM, KHUT, B TOM YHCIE
aKaJIeMUYeCKUe TEKCThl M TOMYJsIpHble OpOIIIOpBl B MATKOW OOJIOXKKE, — OYEHb IOXO0XKe
CTPYKTYPUPYIOT CBOM TEOPHUH U COBETHI BOKPYI 3aKOHHBIX, IPOXOJSIIMX B COOTBETCTBUHU C
MpeINMCaHHBIMI HOpPMaMHU TEPEroBOPOB MEXAY NpeanpUHUMAaTeTsIMU U npodcorozamu. (Cu.
HanmonanbHbIHM akT 1Mo Tpya0BeIM oTHOIIEHUsIM 1935 rona - the National Labour Relations Act)
IleperoBopsl Hy>)KHO BECTH YECTHO, UATH HAa B3aUMHBIE YCTYIIKH, JOCTUTaTh KoMrpoMmucca. Ecin
Ha IEperoBopax MeXAy MpeIlpUHUMATEISIMU U NpoCcor03aMu KTO-TO U3 YYaCTHUKOB BENET
ceOsl HEeYecTHO, JPYTMMH CJIOBaMH, €CJIM OH OTKa3bIBAaeTCs CJel0BaTh MOJEIH '"BBIUIPATh-
BBIMTPATH', — OH MOJKET MONacTh B TIOPbMY. [103TOMy HE CTOMT yAMBIATHCA, YTO B HAIIEH
CTpaHe MHOTHE aJIeTIThl TMOAXOAa '"BBIMTPAThb-BHIUTPATh' W WX Typy NpOIUTH OOyueHue u
nproOpen MPaKTHYECKUI OTIBIT UMEHHO B 3TOM cdepe.

Camu 1o cebe JKeCTKO periaMeHTUPOBAaHHBIE NEPErOBOPHI MEXKIY MPeAPUHUMATEIIMU
u npodcorozamu 00 yCIOBHUAX TpyJa MpekpacHbl. TOYHO Tak ke, Kak U BOOOIIE "4eCTHOCTh MPHU
3aKiIt0ueHuu cenok"”. KTo ke He XOoueT BECTH NMEpPEroBopbl 4eCTHO? Sl HaCTOWYMBO NMPHU3BIBAIO
CBOMX KJIMEHTOB MMEHHO K 3ToMy. HO Korzja Turp mo Ty CTOpOHY cToja roBOpuT: "A Temneps,
Jenns u Tom, BBl JOJKHBI NMPUHATH BO BHUMAaHUE HAIllM 3aKOHHbIE MHTepechl. Ham HyXHO
HEMHOT'O YECTHOCTH, BCIIOMHHUTE O IMOAXOJE '"BBIMTPATh-BBIMTPaTh..." Kakoil Oymer mnepmas
Melcib [lenns u Toma? Ckopee BCero, OHM MOAYMArOT O TOM, YTO €CJIM XOTST 3aKIIOYUTh 3Ty
CHIENIKY, TO JIOJDKHBI MOMTH Ha Kakue-TO ycTynku. KoHeuHo ke, UM HeoO0XOAMMO 3aKIIIOUUTh
CHENKY, B€Jb OHAa TaK BakKHa JUIsl MX KoMmaHuu. [1o3ToMy OHM MO3BOJMIM MPOU3BECTH Hal
co0O0i MaHMIYNSIMIO, BHI3BABIIYI0 y HHUX YYBCTBO OTBETCTBEHHOCTH 3a T€ pE3YyibTaThl, O
KOTOPBIX MPOTHBHAsI CTOPOHA cOOOIUT UX Ooccy. OHU — ciiaBHbIe pedsATa U MOTOMY HIYT Ha
KOMIIPOMUCC, B TOM YHCJE U AJI TOTO, YTOObI IOMOYb IMPOTUBHUKY MOOEAUTh, XOTS MOHATHS HE
MMEIOT, YTO UMEHHO JiefaeT ero nooeaureneM. Korna HauBHbie u yecTHbie JleHn3 u Tom BeayT
MIEPErOBOPhl C KOBAPHBIM TUTPOM, KOTOPBIM TOKE€ YHMTAJ KHUTH, IOCBSILIEHHBIE MOAXOAY
"BBINTPaTh-BBIUIPATh", OHU OYEHb CUIIBHO PUCKYIOT.

[loxamyiicta, 3allOMHHMTE: BEAYIIME HWIPOKM MHOTUX JIOMHUHHUPYIOIIMX Ha pBHIHKE

TpaHCHALMOHAJIBHBIX KOPHOpaluidi — TUTPbI. BOJBIIMHCTBO M3BECTHBIX AENOBBIX JIIOJEH (eciu
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He Bce) — TUrpbl. He coBeTyro BXOOUTH B KIETKY NEPETOBOPOB C HUMH, UX KOJUIETAaMHU WJIU
KOMaHJOW 10 ONTUMHU3AIMH HU3IECPKEK, BOOPYKMBIIMCH OJHUM H3 yYEOHHUKOB IO MOJIENU
"BBINTPATh-BRIMTPaTh", OyaTo 5T0 bubnus. Ecnu Bel MHE HE BepuTe, MOXKaTyWCTa, TPOBEPHTE
camu. CBSOKUTECH C IMOCTABIIMKAMU KaKOW-HUOYIh MEXIYHAPOJHON KOMIAHUU IO MOYTOBOM
TOProBJI€ WJIM MO PO3HUYHON TOPromie oAexkaod. CBsKUTECh ¢ HEOOJBIIUMH KOMITAHUSIMH,
KOTOpBIE KaXKIbIH J€Hb UMEIOT 110 ¢ rurantamu IlpexkpacHoit HoBoit DxoHOMUKH Ha 3amagHoM
Oepery. YBepsito Bac, uTo jenoBbie oA CaynoBckoit ApaBuu u SIMOHUM HUYETO HE 3HAIOT O
Hallell UCKIIOYUTEIbHO aMEPUKAHCKOM TPAJIULIUU MEPErOBOPOB MEXKAY NPEANPUHUMATEISIMA U
npodcoro3aMu. A eciM OHM U YUTaJIM 00 3TOM, TO JIMIIb JJIsl TOTO, YTOOBI HAYYUTHCS OpaTh BEPX
HaJ TEMU, KTO CAJIUTCS 3a CTOJI MEPETOBOPOB ¢ MO00HBIM HabopoM ybexaenuid. Urpam mu Xo
[lln MuH B urpsl "BBIMIPaTh-BBIUIPATh"' Ha TEX POKOBBIX IEPErOBOPAX IO BBETHAMCKOMY
Bonpocy? He nymaro. 3ato stum 3anumanuch Puuapn Hukcon, I'enpu Kuccunmxep u ux
KOMaH/a.

He Obuto mbiciu Gonee manexoil oT npoHunartenbHoro yma Xo IIlu Muna, yem Bectu
MEePEroBOPhl K "pazyMHOMY COTJIAIICHHIO', KaK OMPEAENsieTCd OCHOBHAs IEJIb MEPErOBOPOB B
kaure P. ®umepa u Y. FOpu "lleperoBopsl 63 mopakeHus".

CeromHs 3T0 KHMra — camas IOIyJIsIpHas W3 IOCBALICHHBIX IOAXOMY ''BBIMIPATH-
BeMrpath". Jlake OErnbplid B3TJISI HA OJHO OIpPENETICHHE OKa3bIBACTCS B BBICIICH CTETIEHU
noyuutTenbHbM. OHO rnacut: "Pa3yMHBIM MOKHO Ha3BaTh TAKO€ COTJIAIEHUE, KOTOpPOe
MaKCUMaJbHO OTBEYAET 3aKOHHBIM HMHTEpEcaM Ka)XJOW M3 CTOPOH, CIPABEIJIUBO PETYIUPYET
CTAJIKUBAIOIINECS HHTEPECHI, SBJISIETCS I0JITOBPEMEHHBIM M YUUTHIBAET MHTEPECH! o01iecTBa'.

3By4uT npekpacHo. Ho KTO MMEHHO pelaeT, Kakue MHTEPECH! SBISIOTCS "3aKOHHBIMH'"?
B 4pKX T1i1a3zax cTajKMBaIOIIMECS WHTEPECHl perynupyroTcsa "crpaBemiuBo"? Uto o3Hauvaet
"MakcumanbHO oTBedaeT"? M uro 3HauuT "MoAroBpeMeHHoe" coryaneHne — OHO UMEET CHITY B
TE€YCHHE MecsIa, ToJa WK 3aKiIoueHo HaBekn? O xakux "uHTepecax oOmiectBa" uaer peus? Y
o0IIIecTBa MHOXXECTBO MHTEPECOB, U OJIHM YacTO MPOTUBOpPEYAT APYTUM (IIIKOJIBI, PHIHOK TPY/a,
ylpaBJieHHEe, OKpY Karolias cpea, ropoICKUe BIACTH U T.J.).

[TonpoOyem emie pa3: "PasyMHbIM MOXHO Ha3BaTh TaKO€ COTIJIAIEHHE, KOTOpOe
MaKCHMaJbHO OTBEYAET 3aKOHHBIM HMHTEpECaM KaKJOW W3 CTOPOH, CIPABEAJIMBO DPETYIUPYET
CTAJIKUBAIOIINECS UHTEPECHI, ABIISETCS JOJTOBPEMEHHBIM M MPUHUMAET BO BHUMAHUE HUHTEPECHI
obmiectBa". B uneanbHoM Mupe — BO3MOXHO. Ho B peabHOM MUpe s CIBIIIY, KaK Ha 3aJHEM
IJJaHE HaYMHAET 3By4aTh MOXOPOHHBIM Mapil. BHyTpu 3TOro onpeneneHus HEIBHO — J1a TIOYTH
SBHO — YK€ 3aJ10)k€H KoMIpoMucc. KoHeYHO, Halli rUNoTETUYECKUE YUYACTHUKHU IIEPETOBOPOB
Henns m Tom AeMCTBUTENBHO JAOJKHBI NPUHMMATh BO BHHMMAHHME '"3aKOHHbIE HHTEpecHl”

HpOTHBHOﬁ CTOPOHBI, €CJIM TOJbBKO BBISACHAT, KaKOBBI OHH. Ho »10 HE O3Ha4yacT, 4TO OHH
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JOTKHBI YCTYMUTD XOTS OBI IIEHT.

Ckaxxute Ha MWJIOCTb, YETO Paay UATH HA KOMIIPOMUCC €IIE 0 TOro, Kak JIeHCTBUTEIBHO
BO3HUKHET Takasg HeoOxoaumocTh? MHorjga Bbl MIETe Ha KOMIIPOMHUCC, M 3TO MPEKPAacHO, HO
yaiie — He uaeTe, u 3To Jydie. OCHOBHAS UEs BCEX ITUX PACCYKIACHHUM TaKoBa: MPU MOMOIIN
Habopa mpaBui B CTUJIE "BBHIUTPATh-BBIUTPATh" BBl HUKOT/IA HE Y3HAeTe, CTOUT ATO AeNaTh WU
HeT. 3allOMHUTE: "BBIMTPATh-BBIMTPATh" U BO3MOXKHOCTh KOMIIPOMHCCA — 3TO MOPakKEHYECKUE
YCTaHOBKH, KOTOpBIE BIUSIOT Ha Ballle TIOBEJEHHNE C MOMEHTa MEPBOro pykonoxkatusi. Eciau Bbl
BeJIETe MEPErOBOPHI MOJI JIOZYHIOM "BBHIUTPATh-BBIUTPATh", ¥ Bac He Oy/IeT BOZMOKHOCTH Y3HATh,
ObUIN JIN pEeIIeHUs, KOTOpbIE MPUBEIN K KOMIIPOMUCCY, YAaYHBIMU MU HEOOXOIUMBIMHU.

Bo3moxxHo, HekoTopeie unTarenu yxe nymatotr: "llonxon Jxuma Komma kaxercs mMHe
CJIMIIIKOM >K€CTKUM M 0€3:)KaJIOCTHBIM. MHE HpaBHUTCS Hjaes "BBIMTPATh-BRIUTPaTh". S mojararo,
YTO OHa MOJKET MOMOYb CJeJIaTh MHp Jiydlle U crupasemnuBee". Ternepp MOXOPOHHBIA Maplil
3BYYUT YK€ COBCEM TIpOMKO. [lo3BoibTE MHE NPOMILTIIOCTPUPOBATH CBOIO TOUKY 3pEHUS
KOpOTKON peanbHOM uctopueid. IlpeacraBbre cebe, 4TO BBl — MpPEACTABUTEIb HEOOJBIION
KOMaH/Ibl MOJIOJIBIX M SHEPTUYHBIX MPOrpaMMHUCTOB M3 CHUIMKOHOBOM onuHBL. OfHa AMOHCKas
bupma npemnoxuna Bam 400 TeIcSY OJIApOB 3a NMATEHT Ha Bally CBEPXCOBPEMEHHYIO
TEXHOJIOTHI0. BaM HeoOXOAMM XOTh KaKOW-TO KamuTal, a 3TO MPEIOKEHHE — Xopollas
BO3MOXXHOCTb €T0 IOJIy4YHUTh. Y Bac, MaJbUYUKU U JIEBOYKH, MPAKTUUECKH HET CPEACTB, U 3TU
JI€HbI' MOTJIM OBl TIOMOYB BaM INPEOJI0JIETh OCHOBHBIE TPYIHOCTH Ha cTapTe Bamiero ousHeca. K
TOMY K€ 3TH MHBECTOPHI JOCTATOYHO YMHBI, TOTOMY YTO BBICOKO OIEHMBAIOT Bally padoTy, U
JOCTaTOYHO J0OPHI, MOTOMY YTO TOTOBBI MOWTH pajy Bac Ha PUCK. Xopollas clielKa B CTHIIE
"BBIMTPATh-BBIMIPATh", HE Tak JU? OTH pedsra AyManu TOYHO Tak k€. OHM OBLIM T'OTOBBI
noaaThesi co0iaa3Hy M NPUHATH MEPBOE MPEUIOKEHHE eIlle JI0 TOro, Kak WX MO3HAKOMHIU CO
MHOM. Ho s mpemmoxun um JIpyroid MOIXOJ, BBISICHUB, UYTO 3Ta SMOHCKas ¢upma, B TeUECHUE
1IecT MecsleB Jenasias Buj, 9To 400 TeIcAY J0JIapOB — BCE, YTO OHA MOJKET MPEAIOKHUTD,
Ha camMoM jelnie Obuta "Tpynmoil MpUKphITHS' W padoTajga HA OJHOTO BEAYIIETO SITOHCKOTO
npousBoauTeNns apTomobuneil. Ee 3agaua cocrosiia B ToM, 4TOObI KaK MOKHO JIEIIEBIIE CKYIaTh
aMEpUKaHCKUE TeXHOJIOTMH. Takue "ynapHble OTpsbl", KaK UX HA3bIBAIOT, XOPOILIO U3BECTHHI B
CuIMKOHOBOM J0/IMHE, M TOXO0XKHE Ha HUX KOMaH[bl IeHCTBYIOT BO BCEX 00JIACTIX SKOHOMHKH,
B OONbIIOM M MajioM Ou3Hece, OOBIYHO IO/ YEIOBEKOIIOOMBOW JIMYMHOW WIPHI '"BBIUTPATH-
BbIMrpaTh'. OKOHYATENbHAS CTOMMOCTh TEXHOJOTHMH 3TOM KOMAaHIbl COCTaBWJIA 8 MUJUIMOHOB
nosutapoB. [Touemy? IIpocto moTomy, 4TO OHa CTOJIBKO cTomaa. [loaxoa "BeIMTpaTh-BBIMTPATH"
HUKOT/Ia HE MO3BOJIWII OBl TIOTYYUTh 32 3Ty TEXHOJOTHIO €€ PEabHYI0 CTOUMOCTb.

Bo3M0XHO, HEKOTOpBIE YUTATENHM AyMalT Tak: "A Kak HacyeT cjioBa "MPOTHBHUK',

KOTOpo€ BbI, TocnoguH Ksmm, ucnonb3dyete? MHe oHO He HpaButTcd. [leperoBopbl — 3T0O He
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BorHa". Jla, »T0 He BoWHA. M X0Ts s mOHMMaro, YTO CJIOBO "NPOTHUBHUK'" MOKET BBI3bIBATH
IIPOTUBOPEUYMBBIE ACCOLMALIMU, s ONPENENII0 €ro Kak 'yBakaeMblil onmoHeHT". Bbl Benere
MIEPETOBOPHI € YBAXKAEMBIM OIIIOHEHTOM. I MCHOJB3YIO0 CIIOBO "NPOTHBHUK' MPEXKIE BCETO IS
TOT0, 4YTOOBI MPOTHUBOCTOATH CJIAIIABO-CEHTUMEHTAIbHON uzee, Oyaro Obl pedsTa ¢ TOH CTOPOHBI
CTOJIa XOTAT OBITh BAIIMMU JPY3bSIMU M JaXe AENaloT BUJA, YTO OHHU JCHCTBUTENHHO Ballll
IpYy3b4.

Hy, xoHe4HO e, "BBIMTpaTh-BBIMIPaTh' 3By4UT 310p0BO! FIMEHHO ITO3TOMY ATOT MOAXOL
HAaCTOJIBKO OIAceH, U MMEHHO MO3TOMY BbI JIOJIKHBI ObITh OU€Hb OCTOPOXKHBI. Eciiu BBl Bepere
MIEPEroBOphl Yepe3 3ab0p ¢ COoceoM O TOM, KOrja Mopa HaYMHATh TOTOBUTH YIJIM JJISL OOILEro
0apOekto, MoaAxoJ] "BBHIUTPATH-BBHIMIPATh" MOXKET COCIYXHTb BaM XOpomryro ciyx0y. Ho B

CXBAaTKC C KCCTKUMHU, 3aKaAJICHHBIMH MaCTCpaMH IIEPEroBOPOB B p€aJIbHOM JICJIOBOM MHPE HYKHO

IPyroe opyxHue.

HepeFOBOpLI, OCHOBaAaHHBbIC HA SMOIUSAX, H IIEPETOBOPLI, OCHOBAHHBIC HA

peleHusiX

DTO MoxoXxe Ha cymacuiecTBue. Bo MHOrux koprnopauusix COTPYAHHKU OTAENa MPOAax
MPUACPKUBAIOTCS TApPaJUTMbl  "BBIMTPATh-BBIMTPATh" M, CIEJOBATEIbHO, B OTYASTHHBIX
MOMBITKaX "MenaTh OM3Hec" MpHU KaKI0M BO3MOXKHOCTH HAYT Ha KOMIpoMHucc. B To ke Bpems
are’HTbl 1O 3aKylIKaM BCEX MAacTed M OTAeNbl 3aKylNOK MHOXECTBa KOMIIAHUA HMEIOT
MPEKPACHYIO MOJATOTOBKY B paMKax OJIHOM M3 TEOpHUH ympaBieHUsi CUCTEMOM noctaBok. Ho atu
MOAXOAbI pa3paboTaHbl TOJIBKO ISl TOTO, YTOOBI OpaTh BEpX HAJl MPOJABLIAMHU, ACHCTBYIOITUMU
COIJIaCHO MOJIENH "BBIMIPaTh-BbIMIPaTh'. OCO3HAIOT JIM YHPABISIIONIME BBICHIETO PaHra 3TO
npotuBopeure, AToT abcypn? IloHMMarOT JU OHU, YTO M MOJETb 'BBIMTPATh-BBHIMTPATH", U
kouuenmus PICOS oOpeueHsl Ha IpoBai B CUITy WX BHYTPEHHUX HEIOCTATKOB?

Moo TOYKy 3peHuss NPEKpacHO WIUIIOCTPUPYET OJHa peanbHass ucropuss. C ogHOM
CTOPOHBI CTOJIa TIEPETOBOPOB — HE OUYEHb OOJIbINAs KOMIIAHWSA, KOTOpas MPOJaeT MPOIYKT,
HEOOXOUMBIN ISl pa3paboTKU CIOXKHBIX COBPEMEHHBIX TexHoJoruil. HazoBem 3Ty KOMMaHUIO
Euphoric.

C npyroii CTOPOHBI — TOJpA3ACICHUE TPAHCHAIMOHAIBHOIO THUIAHTA, KOTOPBIN
MOCTABJISIET XUMUYECKOE COCTUHEHNEe, HEOOX0IMMOe ISl MPOU3BOJICTBAa MPpoayKimu Euphoric.
HazoBem »atoro mocraBmmka Worldwide. B stux meperoBopax Worldwide oOpatmiace x
Euphoric ¢ mpocs00ii mepecMoTpeTh KOHTPAKT Ha MOCTaBKY €€ MaTeHTOBAHHOTO XMMHYECKOTO
COCIUHEHHs. DTO COCIWHEHHE NPOU3BOJIUTCS HA OCHOBE HE(PTH, a 3HAYUT, B CBS3H C

MOBBIICHUEM MHUPOBBIX II€H Ha HepTh €ro MpOM3BOJICTBO CTAJ0 HaMHOro Oojee
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noporocrosimiuM. Kommnanust Euphoric oTka3zanmach mepecMoTpeTrbh KOHTpakT. Crenka — 3TO
cienka, ckazana oHa. B orBer Worldwide mprocTaHoBMIIa TOCTaBKH XUMHUYECKOTO COCIUHEHUS,
6e3 kotoporo Euphoric mpunuiock 661 OCTaHOBUTE CBOE MTPOU3BOCTRBO.

Hackonbko Obl Bo3pocia ce0eCTOMMOCTh eAMHUITBI IPoayKimu Euphoric, ecau Ob1 oHA
ynoBierBopuia mpocs0y Worldwide? I'me-to 1ieHTOB Ha msTHaAnath. KakoBa po3HUYHAs IieHA
enuHuUIB! npoaykuun Euphoric? Hemuoro 6ombme 2000 gonmapos.

Ot muppel — BOBCE HE ONMEYAaTKH. buTBa pas3ropenach 1O IMOBOIY yBEIHYEHHs Ha
IATHAAUATh IIEHTOB CEe0ECTOMMOCTH NPOAYKIMM, KoTopass 3aTeM mpojaBaiack mno 2000
JOJIApOB 32 eUHUIYY. UeM, CKaXuTe Ha MHIJIOCTh, MOKHO OOBSCHHUTD MO00HYIO cienoty? 9To
oueHb mpocto. Worldwide, kak ¥ Bce NpOJAABIBI, HACTOJIBKO TPHUBBIKIA IPH TEPBOH Ke
BO3MOXXHOCTH MJTH Ha KOMIIPOMHUCC BO HMSI MOJENM "BBIUIPATh-BBIUTPATh', 4TO OOsIaCh
HacTauBaTh HA CIIPABEUIMBOM LIeHE 3a CBOM MaTEHTOBAaHHBIN MPOAYKT. B To ke Bpems pedsra u3
otaena 3akynok Euphoric puckoBaiu necsiTkaMM MWIIHOHOB JOJJIAPOB TOJBKO MOTOMY, YTO,
KaK M BCE OTJIEJNbI 3aKYyIOK, OHH CJIENO CTPEMWIUCH TPH JIF00O0H BO3MOXHOCTH B3SITh BEPX HaJ
MIPOTUBHUKOM — TPUBEPKEHIEM MOAX0Aa "BBIUTPaTh-BbIMTpaTh". O0€ CTOPOHBI OKa3aluCh B
SMOLMOHAILHON JIOBYIIIKE, 3aTMITHOTU3UPOBAHHbBIE A0CTPAKTHBIMU TEOPUSIMH I1EPETOBOPOB, U HU
OJlHa U3 HUX HE ObUIAa B COCTOSIHUM NMPUHUMATD aJIeKBaTHbIE pelieHus. B koHIie KOHIIOB npockba
Worldwide Oputa ymoBieTBOpeHa, MOTOMY YTO 3TO OBUIO JIYYIIUM pEUICHHEM ISl 00eHX
KOMITaHWH, HO TIEPETOBOPHI OKA3aJUCh HCKIIOYHTENBHO JIONTHMH, 3alyTaHHBIMH H
JOPOTrOCTOSIINMH.

OTa KHUra — ONpPOBEPKEHNE BCEX MOJOOHBIX MOJIX0A0B K IEPEroBOpaM, OCHOBAaHHBIX Ha
sMoiMsaX. B KkadecTBe anbTepHATUBBI 5 TPEJCTABISAI0 HA Ballle PAaCCMOTPEHHE MOETh
MIEPEroBOPOB, OCHOBAHHYIO Ha pemieHusx. Haneroch, Bbl B KOHIIE KOHIIOB COTJIACHTECH: OTIMUHS
MEXy STUMHU MOJIENSIMU OYEBUIHBI U CIeNIaTh MEX/ly HUMH BBIOODP JJOBOJIBHO JIETKO.

Korna-to s cy>xuin B BOGHHO-BO3AYIIHBIX cuiax. CHavaia B KJIaCCHOW KOMHATe, a 3aTeM
Ha NPaKTUKE B KaOMHE MUJIOTa, PELIEHUE 3a PELICHUEM, OINOKa 3a OMIMOKOM, S YUWICS TOMY,
9TO HE MOTY HEMOCPEACTBEHHO VIPABIATh NEHCTBUSAMH W pEIICHWSMHU TpoTHBHMKA. Ho,
npuoOpeTasi onpeeeHHbIe IPUBBIUKHY, sI MOTY JIy4llle YIPaBIsATh CBOCH OLIEHKOW MPOTHBHUKA.
[TocTreneHHO Takas OLIEHKAa CTAaHOBUTCSA Bce 0ojiee TOYHOM M aJieKBaTHOM. XOpoIIue HaBBIKU
NPUHATHS PEIICHUH MO3BOJISUIM MHE COXPAaHITh KOHTPOIb 3a CHTyauued u Onaromaps 3ToMmy
JOCTUTaTh JKeJaeMbIX pe3ynbTaToB. [1o00HBIM 00pa3omM s He MOr aOCOJIIOTHO YIPAaBISATh
CBOMMH SMOLMSIMU — U HHUKTO 3TOTO HE MOXKET, HO s MOI' Jiep’KaTb MX I0J KoHTposieM. C
MIOMOIILBIO CKPYITYJIE3HO OTPaOOTAaHHBIX MOBEACHYECKUX MPUBBIUEK sI MOT C/ENaTh TaK, YTOObI
OHU HE CIIUIIKOM CHUJIBHO BJIMSUIM Ha MOM JAeWcTBUA. VIMEHHO Tak XUpypr WiM Jito0oil apyroi

npodeccuoHan M3ydaeT CBOE PEMECiIO: C MOMOUIbI NPaKTHKH, HCCIEAOBaHUM, MpUHUMAs

15



BEpPHBIE M HEBEPHBIC PELICHMs], KOPPEKTUPYS HEBEPHBIE. A MOTOM — OIATH NPAKTHUKA, OISAThH
UCCIJIEIOBaHMSI, ONSATh PELICHUS, OISITh AHAJIM3...

S Obu1 cocpeoTOYEH Ha TOM, YEM MOT YIPAaBIIATh, TO €CTh HAa CPEJICTBAX, a HE HAa TOM,
YeM YIpPaBJISATh HE MOT, TO €CTh Ha pe3ysbTare. Llenb 3Toi KHUTM — Hay4uTh Bac JENaTh TO XKe
camoe B IpOLIeCCe MEeperoBOpPOB, MOTOMY YTO CIHMIIKOM YacTO MblI MOCTyHaeM HaoO60poT. Mbl
KOHLEHTPUPYEMCSI HAa TOM, YEr0 HE MOKEM KOHTPOJIMPOBATh — Ha pe3yibTare, TEPssl U3 BUAY
TO, YTO MOKEM KOHTPOJIIUPOBATh — CPENICTBA.

Mmue HpaButcs anamorus c¢ Oeticoonom: bappu bonme m Commu Co3a HE MOTYT
YIIPABIIATL TEM, BBIMIPAIOT JiU NepebexKy. B koHie koHIoB, bepun Yunbsime' Moxker noiimarsb
OTOUTBIN MsIY, UJIM MAY MOXKET CHECTU CHJIBHBIM IIOPBIBOM BETPA, U M3-3a 3TOTO yJIap MOMKET
0Ka3aThCsl HETOUYHBIM. MOKET MPOU30UTH MHOXKECTBO pa3HbIX coObITHM, Tak yTo bonne u Coza
MOTYT BCETO JIMIIb COCPEAOTOUNTRCS Ha CPEJICTBAX JOCTHKEHHUS Pe3ysbTaTa: TOUHO M CBOOOIHO
yIapuTh 10 Msdy. B 3TO BpeMs oHM AyMaroT TOJIBKO O TOM, YTOOBI BIOKUTH B yAap BCIO CBOIO
CWJIy M HCII0JIb30BaTh BCE CBOM NpeumyniecTBa. Ecinu oHM OynyT Iymarh O 4eM-TO APYrom, TO
yTPaTAT NPEUMYIIECTBO, CIUIIKOM CHJIBHO YIApsT 10 M4y, U B UTOTe KOMaH/1a IPOUTpaerT.

AHAJIOTHS C 1€TTOBBIMH MIEPETOBOPAMH OYEBUIHA. Sl MOHSII 3TO MOYTH B MIEPBBIN K€ JCHb,
KOTJ]a CEepbe3HO 3aJyMalics Ha 3Ty TeMmy, nomoras apyry B KamudpopHum 3akiIrouuTh
HeOOJIbIIYI0 cenKy. HeBO3MOXXKHO HENOCPENCTBEHHO YIPaBIATh JIEHCTBUSAMHU M PELICHUSMU
Jpyroil CTOPOHBI, HO MOKHO HAaY4YHMTbCSI NPAaBHJIBHO OILIEHHWBATh CHUTYyallMl0 MpOTHBHUKA. C
MOMOIIbIO0 TOCTOSTHHOM pa0OThl M JTUCHUIUIMHBI MOXXHO HAYYHUTHCS YNPABIATh COOCTBEHHBIMU
JNEUCTBUSIMM M PELIEHUSAMHM M JIep’KaTh CBOM SMOLMHU IOJ KOHTposieM. Mosi cucreMa yduT
YIOPaBIATh TEM, YEM MOXKHO YIPaBJISATh B IMPOIECCE NEPEroBopoB. Jlemas Tak, Bbl MOXKETE
JNOOUTHCS ycrexa U 00s13aTeNIbHO ero 100beTech (IOHUMast IIPH 3TOM, YTO YCIIEX MHOTAA COCTOUT
B TOM, YTOOBI BEXKJIMBO MOMPOIIATHCS U TUXO yIATUTHCS).

Moii mpuHIUT, CTaBLIMHM 3aroJIOBKOM 3ToW KHUTH: "CHavasia ckakute "HeT", OCHOBaH Ha
MMOHUMAHUU TOTO, 4yTO "HEeT" — 73TO pemenue. CIUIIKOM paHO ckazaHHOE "ma" — cKopee Bcero,
yJIOBKa, "MOXKET ObITh" — BCEro JuIlIb "MOXET ObITh", U HU K ueMy He npusener. Ho "ner" —
310 pemeHne. OHO AaeT KakIOMYy MpeAMET Uil pa3roBopa, OHO IOMOTraeT YAEp:KHBaTh
KOHTPOJIb HaJl cUTyaren. Sl moapoOHo 0OBACHIO 3TOT IPUHIMI B TPEThEH II1aBe.

Eme omno moe mpaBuno — "Hwukorna He 3aBepmaiite caenky". Ho ato xe abeypn,
MOXETe MOAyMaTh Bhl. B KoHIle KOHIIOB, "Kak 3aBepmmTth crenky" — 00s3aTenbHbIN pa3aen
MOYTH KaXkJI0M KHUTH I10 IEPEroBOpam, Tak YTo, HaBEpHOE, 3TO BaxkHO. Ho 51 He mryuy. KpynHbie

CACIKHU, W AaXE CACIKH ITOMCHBIIC, HEC "3aBepma10Tc51" B OOBIYHOM CMBICIIE BTOTO CJIOBA.

' bappu boume, Commu Co3a u Bepuu VYuibsMe — U3BECTHBIE AMEPHKAHCKHUE

oeiicoomuctsl. — [Ipum. mep.
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[To3unuu mapTHEpPOB COMMXKAIOTCS C MOMOIIbI0 OOMEHa MHEHMSMU O BHUJIEHUHM CUTYyallud M
IIyTEM OCO3HAHHBIX PEIICHUN B TEYEHHUE HENEIb, MECALEB, a BO3MOXHO, U jeT. Kpome Toro,
€CIIM Ballla 1IeJIb, Ballla 3a00Ta WIN Jake MeuTa Balllel )KU3HU — 3aBEPIIUTh 3Ty CIEINKY, TO 3TO
3HAYUT, YTO Bbl KOHIICHTPUPYETECh HA TOM, YEM HE MOXKETE YIPABIATH, U YIyCKAaeTe TO, YEM
yIpaBisATh MokeTe. Ecnu BBl BeJeTe NeperoBopbl € HACTOSIIUM MPOGECCHOHATIOM, BaM
IOPUIETCS J0POro 3aIIaTUTh 3a TAKOE ONPOMETUMBOE NoBefeHue. Ciemyss MOed CUCTeME, Bbl
NepecTaHeTe BOJHOBATHCS O M00E/Ie U CKOHIIEHTPUPYETECh HA OCHOBHBIX NMPUHIIUIAX Pa3yMHOTO
Y TILATEJIBHOTO IPUHATHS PEILICHUN.

Brnepseie cTankuBasiCh ¢ 3TUMHU U JIPYTUMHU NIPAaBUIIAMU, KOTOPBIE S UCIIOJIB3YI0 B CBOEH
paboTte, HEKOTOpBIE, a €CIU OBITh YECTHBIM — MHOTHE, COMHEBAIOTCS B MX JICHCTBEHHOCTH.
Kaxercs, yTo 5TH mpaBuia NPOTHBOpEYaT 3/APaBOMY CMBICAY M OOLIEHPUHATON MpakTHKE
OusHeca. HexoTopble HOBbIE KJIIMEHTHI Ja)ke€ HAUMHAIOT aKTUBHO MM CONpPOTHUBIATHCS. Ho mocne
Ooyiee TIIATENBHOTO PAacCMOTPEHHs] M, KOHEYHO, IIOCNie OJHHUX TMPOOHBIX IEPETOBOPOB
HOJABIISIONIee OONBIIMHCTBO 3TUX JIFOAEH MEPexXoauT Ha Moo cTopoHy. Ilouemy? Ilotomy uro,
€CJIi BBl TOOLIpsieTe MPOTUBHUKAa ToBOpUTh "HeT", 3T0 pabotaer. IlpaBmino "Hukorma e
3aBepiaiite caenky" padoraer. KoHueHTpaus Ha TOM, Y4eM MOYKHO Ha CaMOM JieJie YIIPaBIATh B
npoliecce MeperoBopoB — Ha CPECTBAX, a HE HA pe3ysibTaTe, — TOXKEe paboTaer.

B wurore Tak Ha3piBacMble JEHCTBHS BOIPEKH 31paBOMYy CMBICIY BHE3AIIHO

MIPEBPAIIAKOTCS B CAMbIi HACTOSIIIINI 3PABBIM CMBICI.

Cucrema Komna

[ToBTOpro: monaxoa '"BeIMIpaTh-BBIMIPaTh'' YacTO MpeBpaliaeTcs B "BBIMTPATh-
IIPOUTpaTh”, MOTOMY YTO OH MOJATAJIKUBAET K HEHY)KHBIM KOMIIPOMHUCCaM, OCHOBAaH Ha 3MOLMSIX,
a HE Ha pelIeHMUSIX U oOpallaercs K cepAly, a He K pasymy. Kpome Toro, B ocHOBE mojaxoja
"BBINTPATh-BBIMIPaTh" HET HUKAKMX TOYHBIX IPUHLHWIIOB; OH JEP>KHUTCS Ha BCIKOM €pyHIE,
MO00HOM OTpeeICHHIO "pa3yMHOE COTJIAIeHUE", KOTOPOE s MPOIIMTHPOBAJ BHIIIIE.

[IpyHumn "BeIMrpaTh-BBIMTPaTh' HE JAET BO3MOXHOCTH SICHO U YETKO YIPAaBIAThH
KaKbIM LIarOM IEPEroBOPOB. DTO — OJIHA U3 MPUYMH TOTO, YTO MOJIENb "BBIMTPATh-BBIUIPATH"
CHOBAa M CHOBa IPHUBOJUT K MAaCCOBBIM EpTBaM B peaJbHOM JieJJ0BOM Mupe. S 3Haro
WCIIOJIHUTENIBHBIX JTUPEKTOPOB KOMIIAHUM, KOTOPBIE TOPAATCS CBOMM YMEHHEM 3aKJII0uyaTh
CHIEJIKH, HO Y HUX HET HUKAKOW IUCUUIUIMHBI U HUKAKHUX PEaJbHBIX OCHOBAHUM IJI NMPUHATHS
pemennii. OHHM pyOsT crjieya, AEHCTBYIOT HAoOyM M MajsAT W3 IYIIKA IO BOPOOBSM,
npeJrosaras, YTo BCE OCTaJIbHbIE NEHCTBYIOT TOYHO Tak *e. Ho HeKoTopble WX MPOTUBHUKH

BCOAYT cebs COBCPHICHHO HHAYC. Onn HUCIIOJIb3YIOT CBEPXCOBPEMCHHOC BBICOKOTOYHOC HOPY)KI/IG
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C ONTUYECKUM IIPULIEIOM", U UX LEIb — HEOCMOTPUTENBHBIN MPOTUBHUK, CTOPOHHUK MOAX0AA
"BBIMTPATh-BBIUTPATh". DTO — HepaBHas OopboOa.

MHorue uuTaTeny, HABEPHOE, CIBINIANM H3BECTHYH wucropuio Pocca Ilepo' 06
aMepHKaHIle, KOTOPbIM XO04eT KyNMUTh BepOJI0Ja, OCTAHABIMBACTCA y LIATpa, Hepea KOTOPhIM
HECKOJIBKO BEpOIIIOIOB, U CIIPAIlIMBaET BIIaIeiblla 00 0OJTHOM ONpEeAEICHHOM KUBOTHOM. benynn
orBevaeT: "O, 3TO — BepOIIOJ MOEro ChlHA, €ro JOMAallHEee KUBOTHOE. Sl HE MOry NnpojaTh
aTOr0 BepOitona’. AMepuKaHel paccTpaWBaeTcsi, caautcs B cBoi Range Rover m HaumHaer
oTbe3kaTh. bexynn O€XUT 32 HUM U KpuuuT: " myman, Bl XOTEIH KYIMUTh MOero Bepooma!”
S monHocTeiO cornaceH ¢ Poccom Ilepo: amepukaHubl He ymeroT Bectu neperosopst! Hy,
XOpOIIO, MOYKETE Bbl CIPOCUTH Hac ¢ Ilepo, ecnu 3Tu IUpeKTopa HACTOJIBKO HEKOMIIETEHTHBI B
o0acTy MeperoBopoB, Kak e OHM J1o0panuchk 10 camoro Bepxa? Iloaxos "BeIMrpaTh-BHIMTPATH"
HE SIBJIIETCSI CUCTEMOM U He MpeiaraeT HUKakuX pealbHbIX KPUTEPUEB /IS OLIEHKH TeX, KTO €ro
"ncnonp3yer". M1 mo3ToMy NOCPEACTBEHHOCTHh IO/ €r0 CEHBIO IPOLBETAET, HE OIacasch
pazobnaueHus. Bce Mbl 3HaemM, 4YTO B aMEpUKAHCKOM OH3HECE HE Tak YK Malo
MOCPEACTBEHHOCTEW, M s MOJjlarailo, 4ro OTYACTH B 3TOM MOBHHHA MNapagurMa "BBIUTPATh-
BeiMrpath"'. WrTak, 4ro K€ MNpoU30ileT, eciu Ha IeperoBopax MpoJaBell COIJacUTCs
NPEJOCTaBUTh MPOTUBHUKY 27% CKHJIKH, XOTS €ro OOCCHl HAJEsTUCh, 4TO OyAeT 0CTaTOYHO
MPETIOKUTH TOJIBKO 24%? Ho oH Tak crapaics, W pa3HUIla — Bcero Jiib 3%, U 3TO ObLIO
TOP’KECTBO MOAXOJA '"BBIMIPATH-BBIUIPATh', TaK YTO €CTh IIOBOJ OTKPBIBATH IIAMIIAHCKOE.
Hukto He uMeeT HM MajeWllero MpeACTaBICHUS O TOM, KaKyl CKHUIKY HYKHO OBbIJIO
NPEUIOKUTh, €CIM ee BooOIIe HeoOXOAMMO Mpeiarath, M Kakoe NpeaiokKeHue ObLIo Obl
NpUHATO. Tenepb M3MEHUM TOYKY 3pEHUS: MOKyNaTeslb PACCUMTHIBAN MONY4YHUTh 27% CKUIKH,
HO, JIEWCTBYS MO/ JIO3YHTOM 'BBIMTPaTh-BHIMTPATh", MOMy4dusn Toibko 24%. W kro 3Haer,
CKOJIbKO OH MOT IOJIy4HTb, €l Obl Bell meperoBopsl MHavye? [103ToMy ¢ Ipyroit cTopoHsl cToia
TOKE €CTh MIOBOJ OTKPBIBATH HIAMITAHCKOE.

Mosi kHura mnpexanaraeT BalleMy BHHUMAaHHUIO CHUCTEMY BeleHus neperoBopoB. C
MOMOMUIBbIO 3TOM CHCTEMBI Bbl Oy/leTe TOYHO 3HATh, KAKyl0 CKUIKY HY)XHO HPEJIOKHUTb, U HE
IPEUIOKUTE HU LIeHTOM Oosbiie. C MOMOLIbI0 MOEH CHCTEMBbI Bbl CKOHLIEHTPUPYETECh Ha LIETSIX
U TIOBEJCHHMH, KOTOPBIMH MOXKETE€ YIPAaBIATh, U HE CTAaHETE NPUBA3BIBATECA K pE3yJIbTaTaM,
KOTOPBIMM YIPABJIATH HEBO3MOXHO. SI cuMTaro, 4TO OCHOBBI MOEH CHUCTEMBI MOHATH JOBOJIBHO
nerko. Ho, 4To0Obl ycreniHo ee HCMoib30BaTh, TPeOYIOTCS cTporas AUCLUMIUIMHA U MPaKTHKa,

MIpOBOAUTE JIM BbI IICPETrOBOPLHI IO IMOBOAY HEH HAa OTKPBITKU C I/1306pa)KeHI/IHMI/I IIOKEMOHOB,

' Pocc Ilepo — aMepUKaHCKHI KOMMEPCAHT M IOJIHMTHK, MyJIbTHMIJIIMOHED, Ha BEIOOpaxX
1992 roma OGammotupoBasics B mpe3uneHThl CIIIA. M3BecTeH CBOMMH IMapaJoKCaTbHBIMH U
OCTPOYMHBIMH 3asiBieHUsIMU. — [Ipum. niep.
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MpojiaeTe KBapTUPY WIH MpopabaThiBacTeé MHOTOMIITHOHHYIO CHETKY, BBICTYIAs HA CTOPOHE
TpaHCHAIIMOHAIBHOM KOPIOpAIllMK WA Ha CTOPOHE €€ MpoTuBHMKA. [1000HBIE MTUCHUIUIMHA U
MpaKkTUKa W3MEHSIOT JKW3Hh MOMX KIHEHTOB — HE TOJIBKO TOTOMY, YTO OHHM HAYHHAIOT
MPUHOCHUTH JIOMOH HAaMHOTO OOJIbIlIe JEHET, HO W B 0oJiee MIUPOKOM KOHTEKCTE WX >KM3HU U
OTHOIIIEHUH ¢ 00CcCcOM, KOJIEraMu, TOBapHIaMHU MO KOMaHJIe, CYNpyraMu, AETbMH, IPY3bsIMH.
HeszaBucuMo oOT TOro, 4eM BBl 3aHUMAEeTECh B KH3HHM, €CIIM OBl BBl CEIH M IOJCUNATAIIN
KOJIMYECTBO MEPETOBOPOB, KOTOPHIE MPOBOJINTE B TE€UEHUE pabovel HEACH, pe3yabTaT MOpa3Hil
ObI Bac. S cienan 3To OAHAXKIBI U JOOpAJICS 10 COTHH, HO TTIOTOM PENIII, YTO ATOTO JOCTaTOYHO.
Bam pesynbTar Oynet mpuMepHo TakuM ke. CkakeM, Ballla CeMbsI Takasl ke, Kakoil ObLia Most
HECKOJBKO JIET Ha3aj,

Torna qOroBOpUTHCS, B KAKOM PECTOpPaH MOMTH C JETbMU — 3TO OJIHHM NEPETOBOPHI, 32
KaKO# CTOJIMK CECTh — BTOPBIE, KaKue OJIt0/1a 3aKka3aTh — TPEThU U YTO KaXKJIBIH HA CaMOM JIelie
Oyznet ectb — ueTBepThIe. [lyMato, BBl yIOBWIH CyTh. EClIU BBI €71eTe B TaKCH B Hbro-ﬁopxe, TO
BOIIPOC O TOM, KakOW JOPOroMl TAaKCHUCT TMOEHNET OT a’pomnopra A0 MaHX3TTeHa, — 3TO
MePETOBOPHI. PermmTh, B Kakoe BpeMs BbI BCTPEYAECTECh B TOCTHHHUIIE CO CBOMMU MPOTUBHUKAMHU
0 MEePEroBopaM, TOXKE MOXKET OKa3aThes neperoBopamMu. Criucok OECKOHEUEH, HO MIPUHITUIIBI U
CUCTEeMa, KOTOPBIC 51 PEJICTABIISIFO B 3TON KHUTE, TPUMEHUMBI K JIFOO0H CUTYyaIiH.

ConepkaHue 3TOM KHUTH MPOTUBOPEUUT OOIETIPUHSATHIM TojaxoaaM U gormaM. Ho ee
CTPYKTYpa MCKIFOYUTEIIFHO TIPOCTA M SICHA: YETHIPHAAIATH IJ1aB, KOTOPBIC TIPEICTABIISIOT, OAUH
3a JIpyruM, TPUHIUIBI U TMPAKTHYECKHE METOJbI Moei cucteMbl. OT OOMMX MPUHITUIIOB,
KOTOpbIE€ KacaloTCs Balled JUYHOW MOJTOTOBKM K MEPETrOBOpaM, S MEPEX0XKY K MPHUHIIMUIAM,
KOTOpPBbIE TOXKE OTHOCSITCS K MOJATOTOBKE K IMEPEroBopaM, HO YK€ IMEPEHOCIT Hac B 00JIacTh
peanbHBIX coObITHI. CoaepikaHne dTUX TJIaB Oy/eT YAUBIATH BaC HOBU3HOM, JTa)Ke KOTJa B HUX
paccMaTpuBaOTCs HIeH, OOIIETPUHATEIE B MUpe Ou3Heca. HanmpuMep, Moe mOHUMaHUE MUCCUU
KapAWMHATBHBIM 00pa3oM OTIMYAETCs OT JIFOOOTO 3asBICHHSI O MUCCUU KOMITAHUH, KOTOPOE Bam
KOTIa-1u00 JIOBOAWIOCH ciabmmath. IlocnegHue riaBel 3HAKOMIT HAc € IIOBCCAHCBHOM
MPAaKTUKOW BENIEHUS TEPETOBOPOB M PACCKA3BIBAIOT O TEXHOJIOTHSAX, HEOOXOAMUMBIX IS
3aKJTFOYEHUST PeabHBIX cleioK. C MOMOIIBI0 MOBECTKH JHsS, OFOPKeTa W JAPYTHUX IOJIC3HBIX
MHCTPYMEHTOB Bbl HAayYHUTECh KECTKO CTPYKTYpUPOBATh IPOIECC BEIECHUS NEPETOBOPOB OT

HayaJa J1o KoHIa. Ml H1 0JIuH U3 3TUX MPUEMOB HE SIBJISIETCS] OOBIYHOM MPaKTUKOM B OU3HECE.

O cebe: Ouorpadusi u rapanTun

Orta cuctema BIEpBblE Hayajla MPUHUMATh (QOpMy, KOrja s CIyKWI B BOEHHO-

Bo3aymHbix cunax CIIA, 3ateM B TedeHMEe MOEW Kapbepbl NUIOTA KOMMEPYECKOMU
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aBHaKOMIIaHMM, TOTOM Ha ToMpuile Ou3Heca, Korja si ctai npodecCHOHAIBHBIM KOYYepOM 10
BEJIEHUIO T1EPEroBOopoB. S| — He KoHCynbTaHT. SI — Koy, TpeHep'. U 31ech ecTh OrpomHas
pasHHIa: KOHCYJIBTAaHTHl cjlabee CBsI3aHBl C TMPAKTHKOW W HMMEIOT HAMHOTO MEHBIIe
MPAKTHYECKOTrO OmbITa, 4YeM TpeHepbl. OHU He OepyT Ha ce0s HHUKAKOW OTBETCTBEHHOCTH 3a
cBOIO0 paboTy. CylIeCTBYIOT COTHH — a BO3MOYKHO, U THICAYM — KOHCYJIBTaHTOB, KOTOpbIE
BKJIIOYAIOT "pa3pabOTKy CTpAaTeTUH BEICHUsSI IEPErOBOPOB" B CIIMCOK CBOUX ycnyr. U ecTb oueHb
HEMHOTO TPEHEPOB, KOTOpPBIE NENAIOT TO, YTO JeNaro s: padOTal0T BMECTEe C KIMCHTAaMH Haj
KaXKIbIM aCIIEKTOM IEPETOBOPOB.

B TedeHue mocnegHMX AECATH JIET, ¢ TeX IMOp, KaK s OCHOBaJ KommaHuio Negotiator
Coaching Series B beii Opma, a 3atem komnanuto Camptraining, s o0y4aqm ¥ TPEHHPOBAI
KOMAaH/Ibl YYACTHHKOB ITIEPETOBOPOB 3/IECh H 32 TPAHUIIEH, Ha BCEX KOHTHHEHTaX. S KaKIbIi T
MIPOBOXKY CUMIIO3UYMBI, TIOCBSIICHHBIE TPEHUHTY B obnact neperoBopos (Negotiator Coaching
Symposiums), B OCHOBHBIX Hay4HBIX IIEHTPax IO BCEMY aMEpUKaHCKOMY KOHTHHEHTY. Ha Mou
JeKIMM W CHUMIIO3MYMBl YYaCTHUKOB OTHPABISIIOT ['apBapICKuil yHMBEPCHTET, YHUBEPCUTET
Oraiio u Yuusepcuter Can-®pannucko. Xypran Inc.” yaenun mae 0co60e BHUMaHUE Ha CBOEH
exxeronHoil koHdpepenuuu "Kopmnopatusnoe pazsutue" (Growing the Company). B memom s
NpernoJiaBaJl CBOM HAEU U CBOIO CHCTEMY NPUOIM3UTENBHO MATHAALATH ThICSYaM 4YejoBeK. S
paboran mpumepHo co 150 kopmopanusMu OyKBaJIbHO Ha ThHICAYaX M THICSYAX Pa3IMYHBIX
MIEPErOBOPOB.

3a mocneaHue JEecATh JIET JIIOIU, paboTaloniie B CaMbIX pa3HBIX 00JacTsaX Ou3Heca, ¢
MIOMOIIIBI0 MOEH CHCTEMBbI 3aKIIIOUMIIM CHIEIKH Ha OOILIyl0 cymMMy OoJjiee YeThIpeX MHILIHApI0B
J0IapoB. S TpeHHpOBad OTAENBHBIX COTPYAHHUKOB U II€Jbleé KOMAaHIbl NEPErOBOPIIMKOB B
TakuX KoMIaHwsX, kak Motorola, Texas Instruments, Merrill Lynch, IBM u Prudential
Insurance, HO Takke paboTar0 C MHOXXECTBOM CpEAHHX U HEOOJbIIUX KOMOaHwid. S
COTPYIHUYAI0 MPUOIU3UTEIBHO C TPUIALATHI0 KOMIIAHUSIMUA OJHOBPEMEHHO, IPOBOJISI CEMHHAPHI
WM JIMYHBIE TPEHUHTOBBIE CECCUHU, B KOTOPBIX MIPUHUMAIOT ydyacTue okosio 130 npencraBureneit

OT KaXKJI0M KOMITaHuH. B Teyenue roga s yuactyro npumepHo B 750 neperoBopax. Kpome Toro,

' KoyuuHr — B OW3HEC-KOHCYJIbTHPOBAaHWM WHIMBHIyalbHas paboTa ¢ TOI-

MEHEKepaMl M PYKOBOJIUTENISIMU KOMITAHWW, HAlpaBlieHHAas Ha JOCTHXKEHHUE ONPEEeIIEHHBIX
nesnei (Kak mpaBuilo, IS TOBBIMIEHUS 3(PPEKTUBHOCTH pabOThl KOMITAHUHM U €€ PYKOBOJICTBA).
PabGora kOy4y-KOHCYNbTaHTa HANlOMHUHAET PabOTy CIOPTHBHOTO TpeHepa (OT aHri. coach —
TpeHep, OTCIoJa Ha3BaHWE MeEToAa palboThbl), KOTOPHIM MOOWIHM3YET pEecypchl CIOPTCMEHa,
romorasi eMy J00UTbCSI HaWIydIIUX pe3ynbTaToB. — [lpum. pen.

? Inc — NONyNAPHBIA aMEPUKAHCKMI JENOBOM KypHAJ, HOCBAILCHHBIA HpoOaeMam
MaJIoro U cpeanero 6usneca — [Ipum. nep
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s SIBJISIIOCH JIMYHBIM TPEHEPOM HECKOJIBKUX YACTHBIX NpeArpuHUMareiaed. Y MeHs ecThb
WHTEPAaKTUBHBIN BeO-caliT, Www.camptraining.com.

Sl He yTBepIKIat0, UTO 3Ta KHUTA JACT YATATETIO CTOJIHKO K€, CKOJIBKO Taf0T Y4aCTHUKAM
MOM CEMHHAphI, IPAKTHUECKUE TPEeHUHTU U HTepHeT-KoH(epeHIu, MOToMY 4TO paboTar co
CBOMMH KJIIMEHTAMH B TEUEHHUE YaCOB, JHEH, HEJENb, MECSALEB, JIET, a B HEKOTOPHIX CIydasx U
NEeCATUICTHH. S CKIIOHEH JTIOBEPSTh TeOpUsIM 00ydUeHUs, KOTOPhIE YTBEPKIAIOT: YTOOBI OBJIAJIETh
CJIO)KHOM KOHIICTIIIEH W HAaBBIKAMH, HEOOXOAUMBIMH JIJISI €€ MPAKTUUECKOTO MTPUMEHEHHS, HaM,
JIOJIIM, HY’KHO OKOJIO BOCBMHUCOT 4acoB. HO y MeHs HET HMKaKMX COMHEHUH B TOM, YTO 3Ta
KHHUTa caMa 1o ce0e CTaHeT OTKPBITUEM ISl YUTaTeNeil, TOUHO TakK ke, KaK U3JI0KEHHBIA B Hel
MaTepuai B MPaKTUIECKOW (hOpMe CTAHOBUTCSI OTKPBITHEM JJII MOUX KIHEHTOB. OTHECUTECH KO
MHE KaK K TEpHeInuBOMY, 3a00TIMBOMY, ONTHUMHCTHYHOMY 3a0YHOMY TpeHEpy. OJTa KHHTa
HeoO0s3aTeIbHO MOJATOTOBUT Bac K TOMY, YTOOBI 3aKIIOUYUThH CAEIKY Ha 2 MIIJIHMOHA JI0JIJIApOB C
kommanre Humongous, y4acTHUKM TEpPETOBOPOB KOTOPOM — cCambleé Marepble XUIIHUKU B
mupe. Ho ecniu BeI OyieTe NpUMEHSITh MPUHIUIIBI, KOTOPBIE s IPEACTABIISIIO 3/I€Ch, U Pa3BUBATh
COOTBETCTBYIOIIME HABBIKHM, BbI OyzeTe Ooiyiee OMM3KK K ATOM IENIH, YeM KOT/a-TU0O0 MOTIIH
HaJEAThCA.

KoHneuHo ke, CyIIecTBYIOT THICSYM CTaTel, KHUT, KypCOB B KOJUIEKaX M BeO-CailToB,
MOCBAIIEHHBIX UCKYCCTBY M HayKe BEJIEHUS MeperoBopoB. [Ipexk e 4em st BHIIIEN Ha 3Ty CIIEHY,
B MHUpE OBUIO 3aKIFOUYEHO OTPOMHOE KOJIMYECTBO YIAAYHBIX CIIEJIOK, MHOXECTBO M3 KOTOPBIX
COBEpIIANIUCH JIOJbMHU, HUKOTa 000 MHE He ciablmaBimmuMu. Ho Beap ObII0 3aKITI0YEHO U OYECHb
MHOTO IIJIOXUX CHENOK. Bor moe oOemianwe uutarento: 6e3 cucrtemMbl Komma Bbl MOXeTe
YCHENIHO CHPaBUTHCS C TPYJIHBIMU IEpPEroBopaMu — WIHM, 1O KpalHeW wMepe, ClydaifHo
MOJIYYUTh XOPOIIHH pe3yabTaT. Ho ¢ mMoMOIIBbIO 3TO# CHCTEMBI BBl COBEPIIUTE HAMHOTO OOJIBIIIE
yIayHBIX CAENOK, HE COObEeTeCh C MyTH M HE IMO3BOJIMTE OOMAaHOM BTSHYTh ce0s HU B OJIHU
MIPOUTPBILIHBIE IEPETOBOPHI.

HukTo He oOparraeTcs, 1a U HE TOJKEH 00pallaThCs K TPEHEPY MO MeperoBopaM MM K
JTUYHOMY HMHCTPYKTOPY TIO PEKIaMHOMY OOBsBIEeHHI0. KaKIblii HOBBIN KIHWEHT, KOTOPBIHA
oOparaeTcsi KO MHE, UMEeT PEeKOMEHJAINI0 OT APYroro KiueHTa. B Hawane cBoel Kapbephl B
KauecTBE TpeHepa s Mpeasiarajl KaKJIoMy HOBOMY UYEJIOBEKY MUChMEHHYIO TapaHThio. Eciu Obl
MOHO OBLIO TOMECTHTh TAKyI0 TAPAaHTUIO B KHUTY, i cJenayl Obl 3TO 0€30 BCSIKUX KOJIEOaHMIA.
Ecnm BBl Oyzmere ymopHO TPYIUTHCS, YTOOBI TIOHSTHh W MPABHIBHO HCIOJIB30BaTh Ha MPAKTHKE
MPUHILIAIIBI U TEXHUKH, MPEICTaBICHHbIE B ATONW HEOONBIIONW KHUTE, Bbl CTaHETE MPOBOIUTH
MIEPETOBOPBI HEU3MEPUMO Tydlie. DTO (PakxT.

HpaButcs Ham 3TO WM HET, MHp OW3HECAa — HACTOSIINE JDKYHIJIH, H B HUX TOJHO

XUITHUKOB. B cBoei paboTe s yacTo Mcronb3yro oOpas "TaHma ¢ TUrpoM", TOTOMY YTO BO BCEM
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MHUpE THUIpa BOCIHPHUHUMAIOT WM JaXe IOYUTAIOT KaK CaMOro SpKOr0 M IOJIHOLEHHOTO
XHMITHAKA. YTOOBI XOPOIIO TAHIEBATh — T. €. XOPOIIO BECTHU MEPEroBOPBI, — HYKHO CIYIIATh
MY3bIKy, 4YyBCTBOBAaTb €€, HY)KHO HAaCTPOMTBCS Ha MapTHEpPa-IPOTUBHHUKA, MU CIIEIOBATh
TIIATEJIbHO YCTAHOBJIEHHBIM Iaram, He 3a0blBas O AUCLUIUIMHE. B 3TOH KHUre Bbl Haiijere
TaKyl JUCHMIUIMHY U TaKyl0 CUCTEMY: 3TO HE CJIOKHAsl U 3allyTaHHAsl TEOPHs, BHICOCAHHAs U3
nmajblla B OamiHe W3 CIOHOBOW KOCTH, KOTOpas HEIUIOXO BBITVIAIUT HAa Oymare, HO He
BbIJIEPKMBAET NMPOBEPKH KU3HBIO. Mosi crcTeMa Oblila pa3paboTaHa B pealbHOM MUpe Ou3Heca 1
©XKEIHEBHO MCIIOJIB3YEeTCS C OTPOMHBIM ycmexoM. S mpoBen B OalllHe W3 CIOHOBOH KOCTH
JIOBOJIBHO MHOT'O BPEMEHH, YNTasl O BEJIUKHX JIIOAAX IPOILIOr0 M HACTOSILIErO, HO HUKOIIA HE
KWI U He paboTal B HEl caMm.

OTa cuctemMa — KOHKPETHBIM M MPAaKTHYHBIM Marepuan, KOTOPBIA BBl CMOXETE
HEMEJUICHHO MPUMEHHUTh Ha JIEJIOBBIX NEPErOBOpPaX, a TAKXKEe BO BCEX JAPYIMX OOJACTSX >KHU3HU.
Bb1 HaydnTech mpeBapUTENbHO IJIAHUPOBATH MIEPETOBOPHI Ha Oymare M yrnpaBJisTh UMU IIar 3a
maroM, 3(G(eKTHBHO pearupoBaTh Ha BCE, YTO OBl HU CIYYMJIOCH 32 CTOJIOM IIEPErOBOPOB,
HUKOIJIa HE IMO3BOJIATH 3aXBaTUTh ce0s BpACIUIOX U JaK€ KPACHBO YXOIUTb, €CIH 3TO
HeoOxonuMo. BbI 3akpoeTe 3Ty KHUTY C UyBCTBOM YBEPEHHOCTH B CBOMX cmiax: "SI mory 3To

craenathb. bonee TOTO, Y MCHH YK€ €CTh OJJHA HCIIOXAad UJICA, KaK UMCHHO 1 MOT'Y 3TO CILCJ'IaTB".

2. CAMAA CJABASA MTO3ULIUSA HA JIIOBBIX
HEPEI'OBOPAX

VY Tturpa rnasa pacroyIOKEHbl CIIepead, a He Mo OOKaM TOJOBbI,  CMOTPAT BIIEpe,
[IOTOMY 4YTO TUIPp — XMIIHUK M BCErJla HAXOAUTCs B MOUCKax a00bryu. Hamm rnasza
pacIoyIoKEHbl TAK K€ M TOXKE CMOTPST BIEpel], MOTOMY YTO Mbl Toxe XHUIIHUKH. Kak 3Haer
KaX/blil poJauTesnb, HAOMOAATh 3a JACTbMHU Ha JETCKOM IUIONIA/IKE HE TOJBKO MPUSATHO, HO U
MOYYUTENBHO. 37IeCh JIETKO MOXHO YBHJEThH, YTO CTpEeMJICHHE OBITh NMEPBBIM, B35Th BEPX HaJ
JOPYTUMH, KECTOKOCTh, MHCTUHKT CONIEPHUYECTBA MPOSIBIISIFOTCS. B OUEHb PAHHEM BO3pacTe. DTOT
MHCTUHKT CONPOBOXKJAET HAC BCIO ’KM3Hb, KAaK 3HACT JIIOOOW, KOMY NPHXOIWIOCH ObIBaTh B
JloMax MpecTapelibiX, a HEKOTOPhIX — 10 CaMON MOTHJIBL.

3T0, KOHEYHO, CIUIIKOM CypoBas IpaBja, 4TOObl HAYMHATH C HEE MEPBYIO IJ1aBy KHUTH,
HO 371€Ch 3aJI0’KEH O4Y€Hb BayKHBIM npuHIuN. Kak u Bce XMIHUKHU, MBI, JTFOAH, YACTO UCIOIb3YEM
B CBOMX HHTEpecax CTpax, OECIOKOMCTBO, YA3BHUMOCTb M HYXIy JApyrux. KoHedHo, MbI
CIOCOOHBI MPOSIBIIATh M 3aMEYaTeNIbHBIA anbTpyU3M, HO BpSAJ JU MOXKHO OOHApyXUTh MHOTO
aIbTPYHCTOB B MHpe OM3HEca, HECMOTPsI Ha BCE CIAIABble Pa3riIarojbCTBOBAHMUS HEKOTOPBIX
JULEMEPHBIX aJeNTOB MOAXO0/Aa '"BBIMIpaTb-BbIMIpaTh'. "Bomubum 3akoHBI" BMIOJHE MOTYT

MIPOBOIMPOBATh U MOJACPKHUBATh HA MEPErOBOpPax CKPBITYIO KecTokocTh. Ha meperoBopax u
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Ja)ke B YaCTHOM >KM3HM BCEM HAaM MHOIJA NPUXOJUTCS HUMETh J€J0 ¢ "HacTosmumn"
XMIIHUKAMH, KOTOpblE€ TIOCTOSIHHO pBIIIYT BOKPYr B IOMCKaX MaJeHIIUX IPU3HAKOB
CTECHEHHOCTH U HYKIbI.

Kak yyacTHHK meperoBopoB, Bbl 00s3aHbI MOHUMATh BaXXHOCTh 3TOro npuHiuna. Ber HE
HY)KIA€TeCh B 3TOM CHEIKE, IOTOMY YTO HYKJIAThCs, UCIBITBIBATH HY)KJy — 3HAUYMUT MOTEPATH
KOHTPOJIb ¥ HA4aTh IPUHUMATh HEYJaUHbIE PELICHMUS.

Tepsis KOHTPOJb, MBI CTAHOBUMCS IOJHOCTBIO YSI3BUMBI JAJisl XHUIIHUKOB. [lomuuTe
kuHomibpM "[Iporymnka co npBamMu", T1Ie B TJIaBHOU ponu cHUMascs Pudapa Xappuc? JleiicTBue
npoucxoaut B BoctouHoil Adpuke, Ha JOHE TUKOW MPUPOABL. Y Tepos, KOTOPOro HrpaeT
Xappuc, MHOro "mpysed" cpeau KUBOTHBIX, U B TOM 4ucie — JeB. OgHaxiael Xappuc,
MOCKOJIb3HYBIIMCHh HA CKJIOHE XOJIMa, MMaJaeT — U JIEB MTHOBEHHO MpbiraeT Ha Hero! Xappucy
ylaeTcs BBICTPEJIUTh M3 MHCTOJIETa M HAMyraTh JIbBa, HO OH HE yOMBaeT ero: OH HHUKOI/a He
3a0BIBAJ O TOM, YTO JIEB — MPEXKJE BCEr0 XUIIHUK, U €CIH MOYyeT CIaboCTh, TO OyJIeT BECTH
ce0s Kak XHUIMHUK. DTO 3HAET KaXKIbId JPECCHPOBIIUK: B OTHONIECHHSIX C XWIIHUKAMHU BCE
pelIaoT Cuiia U BIacTb.

Ha meperoBopax MHOTHE MpPHUBEPXKEHIIBI MOAX0AA "BBIUTPATh-BBIUTPATh" BeOyT ceOs
TOYHO Tak k€. Korza s kacaroch 3TOM T€Mbl HA CEMUHApax M TPEHUHIaX, HEKOTOPHIE TyMaloT,
OynATO s MPEeyBEIINYMBAI0 OMACHOCTh OBITH B HyXJe. Hu B koem cimydae. Ecnu Ob1 st mompocuin
CBOMX KJIMEHTOB, C KOTOPBIMU Pa0OTaj B IMOCIEIHHE HECKOJIbKO JIeT, Ha3BaTh €IMHCTBEHHBIN
MPUHIIAIT MOEH CHUCTEMBl, MPUHECIIUKA MM CaMyl0 OIIyTUMYI0 M HEMEIJICHHYIO TMOJb3y Ha
NeperoBopax, s MOYTH YBEPEH: MHOTHME, a BO3MOXXHO IOYTH BCE, HA3BalIM ObI 3TO NPOCTOE
IIpeIyNpeXIeHNEe OTHOCUTEIBLHO ONAcHOCTH ObITh B HykJe. Ha cBoeM JIMYHOM OMbITE OHU
yOenunmch, 4TO HyXJa MOXKET OKa3blBaTb — M, 0€3 COMHEHHS, OKa3bIBa€T — OTPOMHOE, U
BCEr/la OTpHIATEIbHOE, BIMSHHE HAa WX TOBEIEHHE. 3a CTOJOM IMEpPEroBOpPOB HEOOXOAMMO

IPEOJI0NETh JFOOYI0 HYXKITY.

Hy>kna npyHAMaeT MHOKEeCTBO 001Ul

Bo3MoxHO, Hambonee SpKO W OMNAacHO dTa JWHAMUKA HYKIBl BBIpaXaeTcs Ha
MeperoBopax B 00JaCTH MPSIMBIX PO3HUYHBIX MPOJAX, € 30JI0TOE MPaBUIIO OHU3HECA COCTOUT B
TOM, 4TO 00€ CTOPOHBI M3HAYAJILHO COTJIACHBI: "UbM JIEHBIU, TOT U IpaB".

B 3ananHoii KynabType Bce Mbl BOCIPUHUMAaeM ce0sl Kak MoKynaresei, He Tak ju? Mbl ¢
TOPJOCTBIO NPHOOpETaeM U MOTPEOIsieM BCE, YTO TOJIBKO MOXKEM. Y NpPOJAaBLA e, HAIPOTHB,
BO3HUKAIOT MpoOJeMbl ¢ caMmoolleHKoU. Jlaxke caM TepMHH "MpoJaku'" BO MHOTHX OO0JAcCTAX

3aMeHAIT 3BemMu3smMoM '"pazBuThe Ou3Heca', MOTOMy uTO 00pa3 mHpoAaBIla IMOYTH BCEraa
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BOCIIPMHUMAETCS Kak 00pa3 MEJIKOro yJaudHoro Toprosua. Kpome Toro, u 370 0c06€HHO Ba)kKHO,
Ha MEeperoBopax MpoJaBell — OIpPEAEICHHO 3aBuUcUMas cTOopoHa. OH JOJKEH ObITh T'OTOB
ycTynaTh, UJITH Ha KOMIIPOMHUCC, a MOKYyMaTeab TeM BpeMeHeM OepeT Bce, 4To XoueT. B koHIe
KOHIIOB, B OOJIBIIIMHCTBE CIy4aeB MOKYNATENb MOKET MPOCTO OTIPABUTHCSA B APYrod MarasuH,
HO HECYacTHBIH MNpoJaBel] HYXJaeTcsi MMEHHO B 3TOi crenke. Bocmpustue cebst B ponu
IIPOJIaBla 3arOHSET YEJIOBEKAa B JIOBYIIKY HYXK[bl, U B pE3yJbTaTe€ OH YacTO COIJIAIIAETCs Ha
HEBBITO/IHBIE CIIEIKH.

Macrepa KeCTKHX MeperoBOpoB HE TOJIBKO MPEKPACHO PACIIO3HAIOT HYXy NPOTHBHUKA,
HO U YMEIT €€ co3JaBaTh. [IpeacTaBUTENM TMTaHTCKUX KOpIIOpALMii, HAallpUMEp, BO BpEMs
IIEPETOBOPOB OYEHB JIIOOAT pa3lyBaTh OXHJIAHUS CBOMX NPOTUBHUKOB — MOCTaBUIMKOB. OHHU
PHUCYIOT BO3JIyILIHbIE 3aMKH, N300pakatoT MOHYMEHTaIbHbIE KapTHHBI MEra3aka3oB, COBMECTHBIX
NpeanpusTUid, TIo0aNbHBIX anbsgHcOB. M Bce 3TO pagu TOro, utoObl cHOpMUpPOBATH Y
MIPOTUBHUKA HYXKIy B OTOW CIeNKe, KOTopas ObIBaeT "TONBKO pa3 B XM3HH" U 'chenaer Bam
Kapeepy". 3aTeM, Korja MPOTUBHUK YK€ MONaJICSd Ha KPIOYOK M HUCIBITHIBAET CHIIBHYIO HYXAY,
OHU OOMaHBIBAIOT 3TU OOJBIINE HAJEXK/bl, HAUMHAS MEHSATh CBOM INEPBOHAYaJIbHBIE 3alpoChl,
TpeOys ucKiIoueHMH M Tak janee. [loTom OHM OOMaHBIBAlOT HMX CHOBAa M CHOBa, TpeOys
BCEBO3MOXHBIX YCTYNOK. Ha cTpaHunax 3Toi KHMIM MBI pacCCMOTPHMM, KaK 3TO AENAETCs, BO
BCEX HETIPUTIISAHBIX MOAPOOHOCTSIX.

Opnako MHOTJA B TO3MIMM TOTEHIMAIBHOW HYKIbl HAaXOJIUTCS IOKYINaTeslb, a He
nponasenl. Kiaccuueckuii mpumep u3 ucropuu — skcnequims Jisronca n Kinapxa'.

Korma st OGeccrpamiHble HcciaenoBaTead JEHCTBUTENBHO HYXKJIAIUCh B CBEXHX
JIOUIa X, MECTHBIE XHUTEIH, WHACUIBI, KaKMM-TO 00pa3oM Bcerga o0 3ToM y3HaBaimu. Ecim
MEPErOBOPhI KAaCalIMCh HE CIMIIKOM LEHHBIX U HEOOXOIAMMBIX TOBAapOB, C HUMH MOXKHO ObLIO
JIOTOBOPUTBCS JTOBOJIBHO ObIcTpo. Ho Korjma umHIeiubl coOMpalnuch BECTH TOPr MO IOBOAY
Jomtajeii, oHn pa3doMBaIM BUTBAMbl U BCEM CBOUM BHJIOM IOKa3bIBAJIM, YTO HaMEPEHbI BECTU
JONTUNA TeperoBopHbI MapadoH. OHM 4YyBCTBOBaJIM, YTO B JAHHOM CIIy4ae HaJl0 BECTH
neperoBopsl kectko. (Otuer Jlbtouca m Kiapka — mnpeBocxoigHoe uTeHHE MAJis JFOOOTro
JIeIOBOTO YEJIOBEKA, MOTOMY YTO 3THUM BEJIMKHUM HCCIIEOBATENsIM IPUXOJWIOCh BO BpeMs

MEpETrOBOPOB IOMagaTb BO MHOXKECTBO CaAMBIX HEOOBIYHBIX chyauHﬁ.)

' B1804 roxy mpesunent CIIA Jxeddepcon mocnan 3KCIEIULIUIO pa3BeaaTh 3eMIIH,
HefaBHO npuoOpereHHbie y Ppannuu. JlBa roma Jlstouc, Knapk u maThaeciT UX CIIyTHHKOB
npoOupanuch Mo OECKOHEUHBIM MPEPHsIM, UCKAIW IepeBajbl B HEBUJIAHHO BBICOKHX TOpax,
MEePENPABIUIMCH YePe3 HECIBIXaHHO MIUPOKHE PEKU, CTPATAIA OT 3UMHHX X0JIOZ0B B CeBepHOM
JlakoTe u OT JeTHe# xapbl B Muccypu. OT4eT 00 SKCIEAMIIMKM BBIJIAET pacTepsSHHOCTH JIbronca
u Knapka: Hu 006pa3oB, HH CJIOB /ISl OMTUCAHUSI 3TOM peallbHOCTH Y HUX He Obuto. — [Ipum. mep.

24



JIptonc m Kiapk HCHBITBIBANIM HY)X1y: OHM JAECHCTBUTENBHO OTYAsSHHO HYXAAJIUCH B
nomaaax u apyrux Bemax. Ceronns, B XXI Beke, Mbl HE UCIIBITHIBAEM HYKJIbI. MBI HU B Ue€M HE
HYXJ1aeMCsl, HO, HECMOTPSI Ha 3TO, BCE €IIe CIBIIIMM M TOBOPUM caMH: "MHE HyXeH 3TOT
mumkak". Mnu: "Mue Ttak HyxHa 3Ta MamuHa". Mnmu: "MHe Hy)XHO Mo3BOHHUTH", "DTa paboTa
MHE IpocTo Heobxoanma', "MHe HeoOX0 MO MOroBOpHUTh ¢ Bamu'", "MHe Hy)KHa 3Ta crenka'.
Mpl ucnonb3yeM cioBa "HykHO" M "HeoOxoaumo" ciIMIIKOM HeOpexkHo. EnuHCTBEHHOE, 4TO
HaM JEHCTBUTEIHFHO HEOOXOAUMO, — TO, O€3 YEro Mbl HE CMOXEM BBIKUTH (PU3UUECKH: BO3IYX,
BOJA, NUIIA, OACKIA, KpbIlIa HaJ ronoBod. Ho Bce 3TO MMeeT KaKIblii YMTATEIb 3TONH KHUTH.
MsI Takke HyXJIaeMmcs B TOM, YTO OOeCleYMBaeT Hallle MHTEJJICKTYaJIbHOE M dMOIIMOHAIBLHOE
Omaromonryune: B JIIOOBH, ceMbe, ApPYxkOe, MoOMMol pabore, X000M, Bepe — y KaxKIOTO
YesloBeKa ecTh COOCTBEHHBIN nepeueHb. Ho 3TOT nepeueHs He 0COOEHHO AJUHHBIN, U B HEM HET
— WIN HE JOJDKHO ObITh — MH/PKaKa 3a MATHCOT AOJJIApOB MM aBTOMOOWIIS 3a CTO ThICAY,
MIOTOMY YTO €CTh Jpyrue MUPKaKd M aBTOMOOWIM. B HeM He JOKHO OBITh MMEHHO STOM
KOHKPETHOW paboThl, POJaXH WIN CICIKH, MOTOMY YTO €CTh JPYrue MecTa paboThl, Jpyrue
MPOJAXKU U APYTUE CACIKH.

OpHako MBI OOHapyKMBaeM HYXJy Ha KaXJoM Iiary. Sl xody paccka3aTb BaM CaMylo
MOYYUTENIbHYI0O HCTOPUIO M3 COOCTBEHHOHN JXM3HH, CBSI3aHHYIO C 3TOH Temoil. PanHee ytpo,
XOJIOJIHBIM, CBIPOM, TYMaHHbI SIHBApCKHUI paccBET B 3amagHoM Texace. [l Hamiedl rpymnmsl
JIETYNKOB-CTAXXEPOB 3TO MEPBOE YTPO Ha a’pojipoMe, B pallOHE CTOSHKM U OOCTYKUBaHUS
uctpebuteneil. KoMHara mosHa MOJIOJbIX MapHEH, Bce — BTOpbIE JieHTeHaHThl'. Bee oneTsl B
HOBYIO 3€JIEHYIO JIETHYIO ()opMy U O0YTHI B UEpHBIE BBICOKHE OOTHHKH. Bce XIyT pykoBOIUTENS
noneraMu. Bxoaut wmaiiop /leiiB Mwuiep. Y Hero yke HayMHAKOT CEIEThb BUCKH, OH —
ujealbHbIl TpUMep JeTUuKa-ucTpeOuTens, BeTepaH noiuHbl KpacHolt peku Bo BbeTHawme,
YYaCTHHUK CaMbIX jKapKuX Bo3aymIHeIX 00eB B uctopuu BBC CIIA. "Cmupro!" MBI BCKakuBaeM
U BBITSTUBAEMCHI.

I'pomko u yBepenHo oH komanpayet: "Ilo mecram!" S Hukorza He BHIEN C TeX IOD,
YTOOBI JTIOAM TaK ObICTPO caauiauck. TyT sxe oH npousHocut: "Jleiitenant Kommn!" S ucnyran, Ho
coOuparo B KyJIlaKk BCE€ CBOM CHJIbl, PE3KO BCKAKHBAlO, AEMOHCTPHPYs IOJHOE BHMMaHHUE, U
BbIKpHKHUBaro: "Ectb, cap!" JleiiB Mwiiep rooput: "Bbl TONBKO 4TO B3JETENH, BBHICOTA —
TpucTa (yTOB HaJ 3eMJIeH, BBl IPOI0OIDKaeTe HAOUPaTh BHICOTY. BIpyr cTaHOBHUTCS OU€HB THXO,
U BaM KaxeTrcs, OyATO KTO-TO BKJIIOYMIJI TOpMo3a. Bbl maere Ha CKOPOCTH ABECTH MATHIECCST
Y3JI0B, U BJIPYT OHa HauMHAET MajaTh. Bbl HEOXKUIAaHHO MOHUMAaETe, YTO 00a JABUraTess BBILUINA
u3 ctpos. Bamm neiictBusa?"

B Moeii ronoBe oOpasyeTcst mycToTa, a cepAue celyac BBICKOYMT U3 rpynu. Kaxercs,

' Husuiee opunepckoe 38anue B BBC CIIA. — Ilpum. miep.
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POXOAUT Ienasi BeyHocTb. Ho BApyr s cibinry coOcTBeHHBIM Tosoc: "Han kakoil B3ieTHO-
MOCaJI0YHON TOJIOCOM s HAxoXych, c3p?" WM s HauMHAIO CIOPUTH C OSTUM YEJIOBEKOM,
3aKaJIeHHBIM B 005X BETE€paHOM, MOMM HACTaBHUKOM, O TOM, KaK HY>KHO MPaBWJIbHO BECTU ceOs
B 9TOIl rumoTeTnyeckoil cutyanuu. [IpaBuibHBIM OTBETOM Ha Bompoc Mmuiuiepa ObLIO ObI
"KaranynstupoBatbes”. KaranynstupoBatsces? J[omkHO ObITH, OH colen ¢ yma. Sl HUKorja He
KaTalyJbTUPOBAJICS, J1aXX€ HE paccMaTpuBal TaKyl0 BO3MOXHOCTb B TEUYEHHE BCErO CBOETO
oOyueHusi. I B 3T0 yTpo MHE MPOCTO B TOJIOBY HE MPUILIO, YTO MuIuiep NbITajics CacTH MHE
KU3HB, a 5 BBITICHAPUBAJICS, YTBEPXKAas, YTO CMOT Obl B TAKUX YCIOBHUSX MOCAIUTh CAMOJIET Ha
OIIPEETIEHHYO NTOCAI0YHYIO M10JIOCY.

Ecte npyroe cimoBo A 00O3Hau€HUS BCETO O3TOrO IOHOIIECKOIO HaxXajabCTBa U
CaMOYBEPEHHOCTH: HyXkJa. B 3Tux "meperoBopax" ¢ HMHCTPYKTOpPOM MHE ObUIO HEOOXOIHUMO
B35Th BEpX, MMOKa3aTh ce0sl BCce3Haiikoil, ObITh mpaBbIM. IHOT1a, KaKk B 9TOM BOCHHO-BO3AYIIHOMN
UCTOPHUH, HYK/a JIEKUT HA MTOBEPXHOCTH, U 3aMETUTH €€ Jierko. Ho ropas3no vamie oHa He Tak
SIBHO BBIp@)KEHA M JOBOJIBHO KOBapHAa. XOPOIIO MOATOTOBICHHBIM YYaCTHHUK NEPETOBOPOB BCE
BpeMs BHJIUT HYXKJIy BCEX COPTOB, U B OOJBIIOM, U B MaJIOM. "BiumHyTs" B COCTOSIHUE HYKIIbI
HACTOJIBKO JIETKO, YTO YaCTO MBI JIa’K€ HE OCO3HAEM ITOTO.

Bo3bMeM kakyro-HUOY/Ib O4€Hb MPOCTYIO CUTYAIHIO, HAIPUMEP 3HAKOMCTBO.

— IIpuser, 1 — PpoHK J[>KOHC.

— 3apascTByitTe, muctep JxoHc.

Takoe 3aByallMpOoBaHHOE MOA0OOCTpPACTHE HEMEUICHHO CTaBUT Bac B HEBBITOJHYIO
MO3ULMI0. Bbl mpu3Hay, 4To riaBHbIA B 3TOM KOMHaTe — OpaHK [[KOHC, U OH TOXKE 3TO 3HAET.
Tenepr Bac MOKHO OpaTh IOJIBIMU pyKaMH, IO3TOMY JIy4llle HA30BUTE €ro MPOCTO MO0 UMEHHU. A
Tenepb pacCMOTPHUM MPOChOy O BCTpeye:

"Muctep Cmut, 310 bo6 I)xonc u3 First Advantage Venture Fund. I xoten Obl y3HaTh,
MOTY JIM 3aHATH JECATh MUHYT BaIlIer0 BPEMEHH, YTOOBI pacckazaTh O MEPCHEKTHUBAX HAIIEeTo
BO3MO>KHOTO COTpY/JHHYECTBA... "

[TomHuTE, HENABHO CO3/1aHHAs KOMIIAHUS — HE €IMHCTBEHHAs] CTOPOHA, KOTOPAask MOKET
UCHBITHIBATh HYXIy. HekoTopble HauWHAIOUIME KOMITAHUW XOPOIIO (PMHAHCUPYIOTCS U OYEHBb
pa3bopYMBO OTHOCSATCSA K JIIOOOMY KalMTally, KOTOPHIA MOKET ObIThb BHECEH B MX YCTaBHBIN
¢donn. MHBECTOPHI TOXE MOTYT JEHCTBOBATh, UCXOMAS M3 HYXKIbI, Kak 310 aenan bo6 [xoHc,
MIOYTH BBINpAIINBasi 3Ty Bcrpedy. boO gomkeH ObLI cka3aTh BOT YTO:

"bumn, mens 3oByr boO JIxoHc. Sl He coBceM yBEpeH, YTO ACATEIBHOCTH HAIIETO
MHBECTUIIMOHHOTO (POH/IAa COOTBETCTBYET BaIllUM LENIsIM. Sl 3TOro He 3Har0. Sl Xouy BCTPETHTHCS
C BaMH, YTOOBI MBI MOTJIM TOHSTh, KAKOBBI BAaIllM IEJIM, a BBl MOTJU Obl yBHJETh, K UEeMY

ctpemumcsi Mbl, nHBecTOphl U3 First Advantage Venture Fund. Bo3moxHo, mocie 3TOro Mbl
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CMOKCM IIOHATH, CCTh JIM Yy HAC O6H_[I/IC HUHTCPCChbl U TOYKHU COIIPHUKOCHOBCHUA. B kakoe BpeMA

BaM ObLTO OBl YIOOHO BCTPETHTHCS CO MHOK?"

"Huxkakoi 00J1TOBHH"

Pa3roBopYnBOCTh TaKk)k€ MOXKET OBITh SIBHBIM MPOSIBICHUEM HYXJbl. FIMEHHO moO3TOMY
"Hukakoi 601TOBHH" — 0JIHO M3 MOMX TpaBmiI. KOHEYHO ke, 3TO MpeyBeIMUCHHE, HO BCETIa U
BCIOJIY 5 JIeNIal0 CIEAYIolee 3asiBICHUE: OONTOBHS U MPOSBIECHUE HYXABI UAYT pyka 00 pyKy.
OavH U3 MOUX JIYYIINX YYCHUKOB KOTJIa-TO OTYASTHHO HYXKIAJICS B TOM, YTOOBI BCE 3HAIH €TO
MHEHHE. DTOT NapeHb ObUT JEHCTBUTEIHFHO BETUKOJCTIEH M BCET/Ia XOTEN, YTOOBI IO BOKPYT
3HaIM, 4YTO OH HMH()OPMHUPOBAH Jydllle BCEX U JEPKUT BCE B CBOMX pykKax. Emy ObLIO
HEOOXOJUMO YyBCTBOBATh COOCTBEHHYIO BaXHOCTh. XOpOIIO, JOymand ero Ooiee
MPOHMIIATENIbHBIE TPOTUBHUKUA, MBI C YJOBOJBCTBHEM TIO3BOJIMM TeO€ YyBCTBOBATh ceOs
BOKHBIM, a2 TEM BpPEMEHEM >KHBBEM ciepeM ¢ TeOsi mKypy. Bcem HaM 3HAaKOMBI TH BEYHO
HEZOBOJIbHBIE M HAMPSDKEHHBIE OCOOM MY)KCKOTO T10JI1a, JKETAIolIie TJIaBeHCTBOBATH B JIFOOBIX
CUTYalIUSIX; C HAMU MPUXOIUTCS UMETh JIEJI0 KA bl IEHb: OHU XOTAT BCE 3HATh, & €CIIU ATO UM
HE yJaeTcs, CTPEMSTCS, YTOOBI Kaszajaoch, OyATO OHU BCE 3HAIOT. AJIPpEHAIMH 3alllKaJINBacT,
HYKJ1a CTAHOBUTCS OMOXMMHYECKUM (DAKTOM, a 3aTeM M OMOXUMHUYECKON 3aBUCUMOCTHIO.

Onun u3 cambix 3(PGEKTUBHBIX areHTOB IO CTPAaXOBAaHUIO KU3HM, KOTOPOTO 5 KOTra-
nubo BUjeN, ObLI MPUKOBAH K HHBAIMIHOMY Kpecly M He MOr ToBopuTh. OH olmiancs ¢
MOMOIIIbI0 MapKepa M JIOCKH, TEPIEJHBO 3alMChiBas HAa HEW CBOM BOMPOCHL. Sl HUKOMY HeE
mokeynajn Obl y4acTH dTOTO 4YenoBeka. Ho eauHCTBEHHOE [OCTYITHOE €My CpEeICTBO —
CIOCOOHOCTDH 3a/1aBaTh BOMPOCHl — OBLIO MOTPSCAIOLIUM MPEUMYIIECTBOM B €ro nmpodeccuu, u
OH OBl TIEPBBIA ATO TOATBEPAWUJI, MOTOMY YTO TPYAHO IEMOHCTPUPOBATH HYXKAY, CUAS B
WHBAJIUJTHOM Kpeclie M HETOPOIUIMBO 3alMChIBasi BOIMPOCH MapkepoM Ha pgocke. (Mexmy
MIPOYMM, €ro camblii 3QQpeKTuBHBIN Bompoc Obul TakuM: "Eciau Mbel Bac mortepsiem, rae OyneT
JKUTH Baia ceMbs?")

3HaKOMBI JIM BaM JIIOAM, KOTOpPblE HUKOMY HE JAalOT BCTAaBUTh CJIOBO? OTH JIIOAU
HEBEPOSITHO OONTIIMBBI — M 3THUM HEBOJBHO BBIJIAIOT CBOIO HYXIy. MHE Jaxe Ciydalioch
CHBIIIIATh COOOIICHHE, BHIIAIOIICE HYKIY Ha aBTOOTBETYMKE — HACTOSIIUN CIOBECHBIM MOTOK.
Kaxkune cooOreHuss 0ObIYHO JIFOIM 3alMChIBAIOT HA CBOMX aBTOOTBETUYMKaX? "31paBCTBYHTE, 3TO
muctep Cmur. [loxkanyiicta, ocTaBbTe COOOIICHHE MMOCIIe CUTHAmA".

Ho sTa nama mpuBercTBOBajia 3BOHSIIETO MOAPEOHBIM PacCKa30M O CBOEM PACIIHMCAHUH
Ha Yac, JIeHb U Heaemo. MoXHO cebe MpeACTaBUTh, KaKUe HEBEPOSITHO JTMHHBIE COOOIICHUS

OHa OCTaBJIsdJIa Ha aBTOOTBCTUHMKAX CBOUX I[py3€l71! En HCO6XO,Z[I/IMO OBLIO Y66I[I/ITBC$I, YTO BBI
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MOHSUIM, KaK OHA 3aHsiTa, KAK KOMIETEHTHA M Kak BaM IOBE3ET, €CIM OHa COM3BOJUT YIEIUTh
BaM HEMHOT'O CBOETO JIparolleHHOro BpeMeHU. Ho Bce 3TO COBEPIEHHO JIMIHEE W MPUBOJUT
TOJIBKO K pa3paxxeHHIo.

A Temnepb BCIOMHUTE Ha MIHOBEHHE O TaK Ha3bIBaeMbIX "XOJNOAHBIX" H '"ropsuux"
3BOHKAX'. DTO — BaKHEHIM ypok gaHHOM TeMbl. OT OJHOM TOIBKO MBICIU O "XOJOMHBIX"
3BOHKAaX JIIOBOTO YEJIOBEKa OOBIYHO MPOMMOaeT JeASHOW moT. Jla, HECOMHEHHO, 3TO OYEHb
CII0)KHO, M1 MHOTO IMPEKPACHBIX JIOJEH MpPOCTO HE MOTYT ATOro Jenatb. BceM m3BeCTHO, 4TO
"XoJoaHbIe" 3BOHKHM M "TIpoJiaxu 1o TenedoHy" — Hauxymamui crnocod Bectu OmsHec. Ho 4
YTBEPKJIal0, UYTO 3TO MpeKpacHash TPEHUPOBOYHAS IUIOLIAJKA, W "XONOJAHBbIE" 3BOHKH MOTYT
OKa3zaThbCcsl Ha yAuBJICHHE 3(PQPEKTUBHBIMHU: COBEpIIasi WX, Bbl KOHTPOJIUPYETE OIIYIICHHE
coOcTBeHHOM HYXbI. B 3TOM ciydae y Bac, 6€3 COMHEHHsI, HET HUKAaKUX OCOOBIX OKHMJIaHUU, 1
BBI PEKpacHO Biajeere co0oil. Bel MoxkeTe HaUaTh MPUMEPHO TaK:

"3npaBcTByiiTe, Mapu! Sl moHATHS HE MMEI0, UMEET JIM Hallla AeSITeIbHOCTh KaKoe-TH00
OTHOILIEHUE K BamieMmy OusHecy. Eciam HeT, mpocTo ckakure MHE 00 3TOM, U s MOHAY CBOEH
JIOPOTOM, HO €CITA KTO-HUOY/Tb TPOBOJIUT JIJIsl BAC MAPKETUHTOBBIE MCCIICIOBAHUS..."

A 3aTeM Bac MOCHUIAIOT MOJANbIIE — WM HE MOCBHUIAIOT. DTO HE UMEET 3HaueHus. Bama
HYKJ1a — T0J KOHTPOJIEM.

"XoJIoMHBIN" 3BOHOK — 3TO BCErO JIMIIL €IIe OJHHU IEePErOBOPHI, HE OOJbIIe U HE
Menblie. K KOHIly 3TOM KHUTHA BBl OMMETE, KaK, Jejas "X0JI0AHbIe" 3BOHKH, CJIEI0BaTh TEM K€
cambIM IIpaBUJIaM U MPUBBIYKAM, KOTOPbIE MOXXHO IPUMEHSATH B JIOOBIX IPYTHX MEPEroBopax.

To xe camoe oTHOCUTCS U K "ropsuuM" 3BoHKaM: "lIpuBet, Tom, 3To bunn. Jla, napess,
y MeHs ans T1e0s ecTh Koe-uto 'ropsueHbkoe". SI Bce pacckazan uM o Tebe, Hy, YeM ThI
3aauMactibes. Onu kmronynu. OHu co3penu. Bee, 9To Tede HyKHO ceaTh — MO3BOHUTH UM, a
MOTOM cuuTaTh 0a0ku. C TeOs MpUIHMTaeTC s, MPUATEIH" .

Ha neyxenu? Ilynsc Toma ydamiaercsi, HO "XOJOAHBIM" 3BOHOK Aan Obl eMy ropaso
Oonbie, yeM mnomoOHas pexoMmeHmauusi. Ecim oH He OyIeT OCTOPOXKHBIM, TO TOTEpSET
camoo0JalaHNe, HAYHET CYUTATh CBOIO THUIIOTETHYECKYIO MPHOBLIL, CTAaHET BO30YXKIEHHBIM,
CTaHET UCHBITHIBATh HYXKIy. 1 Torna mopakeHue MoxeT ObITh OyKBajIbHO "BBIPBAHO U3 THCKOB
nobenpl". Okaxxute cebe yCIyry: OTHOCHTECh K KaXJIoMy 'ropsuemy" 3BOHKY Tak, OyJITO OH
caMbIii "XOIOIHBIN" Ha CBETE.

KOF}Ia MNEPETOBOPLI  CTAHOBATCA CIIMIIKOM OMOIHWOHAJIBHBIMHM W HAIPSXKCHHBIMU,

' "Xonomubiii" 380H0K (cold call) — B CIIIA: HenpouieHsli TenehOHHBIN 3BOHOK WU
BU3UT HEU3BECTHOTO KOMMHBOSDKEpA B TONBITKE MPOAATh BaM TOBAp WM YCIYTY; Ha3BaH TaK
MOTOMY, YTO IOJOOHBI 3BOHOK OOBIYHO HE CAaHKIMOHMPOBAH BaMH, M IOATOMY 3BOHSIIMHA
BCTPEYAET XOJIOHBIN IPUEM.
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BBICOKUH M TPOH3UTENbHBIN TeMOp rojoca — BEpHBINA NpU3HaK HyX/bl. [loceniHbie 0oTBETH —
OpPYrOd HECOMHEHHBIM €€ IpPU3HAK. YYaCTHUKM IIE€PErOBOPOB, HCIBITHIBAIOIIUE HYXKIY,
MOBBIIIAIOT TEMOp rojioca, a Te, KTO JEPKUT CUTYalUI0 TOJ KOHTPOJIEM, MOHWXAIOT €ro.
[ToaToMy, HCTIBITHIBAasE BHYTPEHHEE CMSATEHUE WM CHIIbHBIE SMOIIMHU, TIOHUXKaiTe TeMOp rojoca.
CHmxaiiTe CKOpOCTb.

Kinaccuueckne ypoKM OTHOCHTENBHO HYXAbl IIpeljararoT IecTpble 0a3zapbl CTpaH
"tpeTpero mupa". S u cam BBIy4HII OJUH TakOW YpoOK, kKorja Ha PoxnaectBo 1967 roma okasancs
B Caiirone. S xoTen KynuTh MOAAPKHU BCEM YiIEHAM CBOEH CeMbHU, HO y MEHS OBLJIO BCErO OKOJIO
cTa jaoiapoB. Sl odeHp OO0 cBouMX 0alymKy W JEAylIKy, M, KOTJa Hallel B OIHOM
MarasuH4MKe J1Ba MPEKPACHBIX JIAKUPOBAHHBIX CYBEHHpPA U MAJIEHBKYIO JIOAKY, BBIPE3aHHYIO U3
pora OyiiBoyia, s BcmoMHWI 0 Hux. Mama-Can 3ampocuinia mo 1000 muacTpoB 3a KaXIyr W3
BelUI] — mpubnu3uTenabHo no 10 qommapos. S o4eHb XOTeNn KyMUTh BCEe TPU CYBEHHUPA, HO 3TO
ObUIO CIIMIIKOM JOPOro, W sI TaKk el M cka3ajd. S1 ObUI CIMIIKOM MOJOJ W HauBEH, YTOObI
HCIIOJIb30BaTh KaKyl0-TO CTPATErnio BEIECHUS NEPEroBOPOB, U, KPOME TOT0, HE XOTEN MOXOIUTh
Ha TOTO TYHOTO M HAmMbIIIEHHOTO aMepHKaHIla U3 aHek1oToB. Ho s He Mor mo3Bonuth cebe
KynuTh 3T Bemu. Korna g yxe cran yxonuts, Mama-Can noGexarna 3a MHOH U CKasala, 4To
npoaact 3ty Benu 3a 800 muacTpoB Kaxkayro. S ckazan HET, 3TO BCE €IIE CIMIIKOM MHOro. S
OTIIpaBWICA JENaTh MOKYNKU B JPYro€ MECTO, KyIHJI HECKOJBKO NMPUATHBIX MOAAPKOB M KOe-
Kakue 0e37eNylKH, HO, KOTAa MPOXOAMI MUMO Mara3uH4YuKa C JJAKUPOBAaHHBIMU CYBEHHUPaMH U
JONKOM, mojapka Juisi 0alymikd W Aenylmiku y MeHs Bce eme He Obuto. Korma Mama-Can
yBHJIEJIa, KaK 51 BO3BPAIIAIOCh C TAKeTaMHu, OHa OBICTPO CXBAaTWJIa MEHs 3a pykaB U ckazana: "O,
THI XOPOIIMI JKK-ait', Thl Ha3ax Marasun". OHa 3aTamuia MeHs BHYTPh M CKa3ala, 9YTO OTAAcT
Kbl 3 cyBeHHpoB 3a 500 mmacTpoB, HO 3TO OBLIO Bce emie caumkoMm MmHoro. "Her, —
cKazan s, — s JaM Tebe 3a HUX MO YeThIpe COTHH, 3TO — BcCe, 4TO y MeHs ecTh". OHa cka3zana:
"Xoporo, xu-al, 1 mpojaaM Tede 3a YyeTblpe COTHH'.

51 He ucHBITBIBAN HYXbI, a OHa HchbIThiBaja. Ho eciu Obl OHa mpouuia TPEHUHT IO
cucteme Komrma, To crpocusnia 661 MeHs (OIMycTHM TpoOsieMsl si3bika): "Jlms xkoro »to?" S Obl
otBetu. [locne aToro oHa Mormna Obl, HaIpUMep, IPUCBUCTHYTH U cKa3aTh: "[loueMy ThI Xx0ouelb
KyIIUTh UM Takue goporue nojpapku? Tak MHOro TpaTuth Ha 6aOymky u genymky..." OHa He
BbIKa3zaja Obl HMKAKOM 3aMHTEPECOBAHHOCTH, a cama TeM BpeMeHeM (opMmupoBaa Obl MO0
Hyk1y. OHa Obl BbI3Bajia y MEHsI UyBCTBO BHHBI: KOTJ]a peub UJET 0 MOUX 0alyllKe U JenyIlKe,
neHeru He umeror 3HadeHust! M s otmanm Ob1 mo 1000 mumacTpoB 3a CyBEHHpP, NOTOMY 4YTO

JeUCTBUTEIHHO JTI00II0 0a0yIIKy U JeTYIIKY.

! Tak Ha3BIBAIM aMEPUKAHCKUX COJIIAT BO BpeMs BTOpol MHMPOBOM BOWHEI, 3aT€M 3TO
MIPEBPATUIIOCH B OOIIETIPUHSATOE Mpo3Bullle ameprkaHiieB B Kutae u ['oukonre. — [Ipum. mep.
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He GoiiTech oTKa3a

Crpax oTKaza — emle OJWH MPU3HAK HYXKIbI, OCOOCHHO >KENaHUS BCEM HPABHUTHCA.
Y4acTHUKY IMEepPeroOBOPOB a0OCOTIOTHO HEOOXOJMMO MOHMMATh, Y€M HA CaAMOM JIeJie SBIISETCS
OTKa3 W KTO MOXET OTBEPTHYTh Bac, a KTO He MOXKeT. BOT TiaBHOe: Ball NMPOTUBHUK Ha
NeperoBopax He MOKET Bac OTBEPrHyTh. Bam HUYEro oT HEro He HY)KHO, TaK KakK K€ OH MOXET
Bac OTBEPTHYTh? OTO HEBO3MOXHO. PomuTenn MOryT OTBEPrHYTh peOEHKa, MOTOMY YTO
peOCHOK, KOHEYHO, HYKJIaeTcsl B poautesix. Cympyr MOXKET OTBEPTHYTH CyNpyra. YUHTelb B
MJIQJIITNX KJIAcCaX MOXKET JaKe OTBEPrHYTh YUCHHKA, TIOTOMY YTO B 3TO BPeMs MAJBUYUKY HITU
JeBOUKe “ericmeumenvro Ho mooxcem nu eawt npomueHuk "a n ox

cogepuieHHo He obaadaem makou edacmuvio Hukxol na obcmosmenvcmeax ue nossaniu™"
eMy oymams 204, HU NpU KaKui

Cepvesnbiii yuacmuux nepe” 8 NOHU «*

3601umb cebe mpamums ceoro dmOLuonanvryro 20 ' **° ne mooicem nompasumwcs,
Ka3amuvcs YMHbIM U™ HA J"» na nonvimku

Hou eadxcnocmu. Taxou uenogex xouem, umobwvl e2o ¢™™ [""™" ypiy u denogvim, u He
bonee rOrQ w pacx Y anu s¢ppexmus-

0elo u cosepueHHo He Hydicoae*cs bg ecem " «or 3Hepeuro Ha nonadaem 6 JNOBYUIKY
Hyocovt!  fc OThowenusx Mexc™° kaxk uyacmo Mol npogcorw3amu Kiouesdas MmMaKmux
oocmea _ “Pykosoocmeom u

cowsa, xomopvle xomsam nomewu-" " camonroou"a™u unenos npog- mwieame Hy"™

roou”

KO 3aCmasums uUcCnvlmvigams vy 0 umu moxcno  * “Kux nroodeu ne2-mex nop, noxa
OHU He npegpam*," 8 Oaotinvlx  anullyruposame 00

oavix

komnanuu. Tozoa onu nauunabm n  edasamv JIOY"°* pykosodcmea Hanpumep, onu

2osopam Opyut m Ynenam »¥Y«3 unghopmayuro,

Komumem Hac yHuumoodcum. Y m” ecmo A **m  [Ipogpcorosnviti 6
y"BJ[

~ ecmy A

mexu exausi nu Ecau mol 6yoem ,, y"B/lenuu, onu mHe

max u cxazanu, ecau muw uJA i [IpOoOJDKams 6 mom ykp m,
3axpuimov npeonpusmue’”. arce [[Vxe, onu mocym

A 2060pH0 celiyac KAx HA. OCHOBAHUU JUYHO20 N npuo6peﬂ MHO20 Jlem HA3a0 - 6

30



peanvuvix KOugJIUk™1bITa' KOT°pbIll 60o0cmeom u npogcorszamu, m*xk u Ha ocrHosanu™

u**ax meoncoy pyxo-onvima. A ne pasz euoen, kax ydacmuuxu 20 mpenepckoeo

pasHvlx cnoco6og Hanocunu Bpeo cobcmeen N MHOecmeom Oasanu npomMuEHUK)
KoHpuoenyuanvHovle c6™ n*e- Onu 6vi-neeo s6HyI0 Oezungopmayuio, /eticmeosanu 60 "
NPUHOCUTU OM KOMAHObL, npogoyupoganu Heayicuvie KOMnPowmuccl mozo umo xosapHulii
npomuenHx "

NIAHAaM c80ell — U 6Ce U3-3d HUX UX COOCMBEeH-

moeo, umo Ko8apHwlil npomusHux VMcnonvzyemnpom--"1 - u ece uz-3a

HYI0 HY)HCOY: OHU Xomam kazambcsa

cobcmeennyio saxcnocmo. A ¢ Xooy moe 6v1 £J" uyecmeosamu

y p

HY10 HYoHCcOY. oHu xomam kazambcs ymuvimu> npasu "Hx cobcmeennyto saxcnocmn. A ¢
X Moz OblH es-

MeHexcepos Kpynnelwux Komnanuii uz cnucka p™e/Tnn* mopule na easxcnetiuiux nepea”
daxmuecku wl™ " K°" npomuenuxos. A ecosopro max yBepennO( nomom ™ypanu 6
nONb3Y

e XV umo smu npomueru-

Asmopumemmuwiti amepuxancku” 500 ayuwiux komnanuu <100"

p A Fortun™

I

cox 500 nyywux komnanuu <~100"_ " HOOHO NYOIUKYem Cnu-

yD- |4,

Ky OBUIM MOMMH KJIMEHTaMH. MHe 3HaKOM BHIIE-TIPE3UJICHT OJIHOM KOMITaHHH,
JyMaBIINH, 9TO HYKJIAETCS B CICNIKE, KOTOPYIO COOMpalics MCIOJb30BaTh KaK CTYNMEHBKY Ha
MyTH K JOJDKHOCTH TPE3UJIeHTa KOMIMaHuU. [103ToMy OH Tollen Ha COBEPIIEHHO HEHYKHBIN
KOMITIPOMUCC. BO3MOXHOCTh CIENKH MAaCKUPOBaJIa KOMIIPOMUCC, HO €r0 CYIIHOCTb OT 3TOrO HE
MEHsJIach. Sl 3HaI0 3TO, MOTOMY YTO ATOT TAYMEUIINA KOMIPOMHCC CBHITpaJl HA PYKY MOEMY
KITUEHTY.

Heckonbko neT Hazaa Ko MHe oOpaTuiach Kopropaius, KoTopas TOJIbKO 4TO YIyCTHIIA
OOJIBIIYIO CHENKY C TpaHCHAIIMOHATHHBIM THUTAHTOM, HECMOTPS Ha TO, YTO TOIUIA HAa BCE
MBICITUMBIE W HEMBICIIMMBIE KOMIIPOMHUCCHL. [Ipexae Bcero, y MOoero HOBOTO KIHEHTa ObLia
camasi Jy4liasi TeXHOJOTHs B €ro cgepe; KpoMe TOro, OH Impejiaran Jydilyio IeHy, Jydllne
YCIIOBHS, JyUIIUE CPOKH ITOCTaBKH, JydIllee OOCTyXKHWBaHHE, Jydliee "Bce-uTo-yrogHo". Ecnu
M0 KaKOMY-JIMOO BOIIPOCY MEPETOBOPOB OH MOT IMONTH HAa KOMIIPOMHUCC, TO Aenan 3To. OH naxe
PUCKHYJ OY€Hb JIOPOTUM O0OpyHOBaHHEM, 0e3 BCsIKOM cTpaxoBku. Ho TpaHCHanmoHambHas

Kopropanusi OTKa3ajlach OT 3Toul rpaburtensckor caenku. [logemy? B koHIle KOHIIOB, MBI
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BBISICHWIN, YTO €€ WCIIOJIHUTEIbHBIA TUPEKTOP CTaJl MCHBITHIBATE HEIOBEPUE, IOTOMY 4YTO
KOMITaHUs, KOTOpasi ObUIa Teneph MOMM KIMEHTOM, CIHIIKOM JIErKOo Iuia Ha Komrpomucc. OH
MojaymMall, 4To 3/1€Ch, JIOJDKHO OBITh, UYTO-TO HE TaK, €CIM OHU TaK CHWJIbHO JI€MOHCTPUPYET
Hyx1y. Takass KoMIaHUs HE MOKET ObITh KOMIIETEHTHOM M HAJIe)KHOM M HE CMOXET BBIIIOJHUTH
cBou oOs3aTenbcTBa. M ATOT aupekTop ObLT mpaB. Moil HOBBIM KIMEHT HMKOIJIA HE CMOT Obl

BBIITIOJIHUTB YCJIOBUS, KOTOPBIC ITPUHSAT B 3TOM CICIIKE.

XoTeTh — NMPEKPACHO, HYKAATHCH — HET

B cnenyromuii pa3, korma OyaeTe CMOTPETh TIO TEJIEBU30PY WM HA BUIEO KaKOW-HUOYIb
HAYYHO-TIOMYJISIPHBIN (GUIIBM O XUITHUKAX, BHUMATEIbHO MOHAOMIOAANTe 3a ClieHaMH OXOThI. Bl
00s13aTeIbHO YBUAWTE OJIMH WM JBa Ccly4asi, KOTJa JIeB WIH Termapja TeprsT Heynady. Kaxmpiit
pa3 clieHapui OJMH M TOT K€: XUIIHUK HECETCs BCIeN 3a N0ObIueH, OH Bce OJmKe K JOOBIYE...
onmuxe... Omke. BoT oH HauMHAaeT HEMHOIO OTCTaBaTh — M BAPYT HEOXKUJAAHHO IMpEKpalaeT
npecnenoBanne. Hemennenno. Korma paccrosHue MexIy XUIIHMUKOM M JT0OblYeld HauMHAET
yBEIIMYMBATHCS, OXOTHHIIA caaercs. Eciau oHa BUAMT (a OXOTATCS B OCHOBHOM CaMKH), 4YTO
CUTYaIlMsl TIPOUTPHIIIHASL, TO HUKOT/IAa HE CTAaHET TPATUTh CHJIbI BIYCTy0. OHA JIGHUBO YXOJUT
MpOYb, MOTOMY YTO ATO HE UMEET 3HaUCHUs. ECTh Apyrue aHTWIONGI, Apyrue ra3enn. TouHOo Tak
€ TOATOTOBJIEHHBIM YYAaCTHUK IEPErOBOPOB HE HUCHBITHIBAET HUKAKOW HYXKIbI, MOTOMY 4YTO
MPOUTPHILI MPOCTO HE HMMEET 3HAYEHUsi — €CTh JApyrue caeinku. OH mepeBOopayuBaeT 3Ty
CTPaHMILY U OTIYCKAEeT CUTYAIIUIO.

Bo BBeneHMm s ymoMuHanm OJHO W3 CBOMX HepymIMMbIX mpaBui: "Hukxorma He
3aBepmiaite caenky". Torma s 00Cykaan OmacHOCTH MOAX0/a "BBIMTPaTh-BBIMTPATh" M TO, KaK
ATOT MOJXOJ MOACHYJHO 3aCTaBlII€T HAC KOHIEHTPUPOBATHCS HA TOM, YEM MbI HE MOXEM
YVOpPaBJISATh — HA PE3ysbTaTe, TEpsisi U3 BUIY TO, YEM MBI YNPABIATH MOXEM — CPEJCTBA.
Teneps B 3amMTy 3TOTO MPUHITUIIA 51 TOOABIIO €I11€ OJUH MyHKT: MOCTICIIHOE 3aKPHITHE BBIIACT
Ballly HY>KIy. Bbl HyX/1aeTech B TOM, YTOOBI 3aBEPIIUTH ITY CACIKY.

Ho BbI B 3TOM BOBCe He Hyx)AaeTech. OQHAKO B ’TOM MOXET HY>KJIAThCs Balll IPOTUBHUK.

JIvyHBIA OMBIT YWTATENs HABEPHSKA MOXET II0Ka3aTh €My OIIACHOCTU TMOMBITOK
MOCTIEITHO 3aBEpIINTh caenky. Korma KTo-To Ha meperoBopax € BaMH IMBITAJCS CIUIIKOM
OBICTPO 3aKpPBITh CHENKY, — a KTO-TO, 0€3 COMHEHHUs, MBITAJCSI, B TOM WA MHOM KOHTEKCTE,
€CJIM TOJIbKO Bbl HE MJIAQJCHEI] B JIIOJIbKE, — Bbl MHCTUHKTUBHO HAUYMWHAIU COMPOTUBIISITHCS.
Huuro npyro>e He pa3BaiuT neperoBopsl ObICTpee, YeM Takas ocnemHocTs. [louemy? IloTomy
YTO IpPU STOM y Bac MOSBISETCS OUIYIIEHHE HYXK[bl, BbI3bIBAIOILIEE Y JIOOOro 4eaoBeKa

AMOLIMOHANIBHBIN quckoMdopT. Kpome Toro, 310 CHyKuT MNpeaynpekIeHHEeM, 3acTaBIIssa

32



BHUMATEJbHEE TPUCMOTPETHCA K CHEIIKE.

N3-3a Hyxapl noxamucaHo OoJsiblle HEYAAUHBIX CHAEGJNOK M TOTEPSHO OoJblle
BO3MOXKHOCTEH, 4eM u3-3a Jto0oro apyroro ¢akropa. Eciu B 3TUX meperoBopax U €CTh XOTb
Kakas-To HY)KJla, TO MyCTh 3TO OyJeT HyKJa Balllero MPOTUBHHKA, HO HE Baia. Bbl HUKOrIa HE
JOCTUTHETE TOTO YPOBHS ycIexa, KOTOpOro CocoOHBI JOCTHYB, T0OKa HE TOWMETE STOT NMPUHIIUIT
U HE NIPETBOPUTE €r0 B JKMU3Hb. MBI, yYHaCTHUKHU [IEPETOBOPOB — MBI, JIIOJIU, — JIEMOHCTPUPYEM
CBOIO HYXIY Maccoil pasHbIX crocoOoB. UToObl pacro3HaTh, KakUM OOpa3oM 3TO JeJaeTe
MMEHHO BBI, HEOOXOJIMMO OJITHO: OCTAHOBHUTHCS U MOJYyMaTh O TOM, YTO BHI JlellaeTe B JAHHBIN
MOMEHT M Kakasi MOTHBALUs JIEKUT B OCHOBE ITOro nosejaeHus. HUKTO sydnie Bac He 3Haer,
KOI'Jla Ballla HyXJa INOKa3blBa€T CBOE€ MCTUHHOE JUIO. /laBaliTe Ha CEKyHJy OCTaHOBUMCS U
MOJlyMaeM: CKOpEee BCEro, BBIIBUTCS, YTO TO, M3-3a YEro Mbl BBIXOAMM U3 ce0s, HE HUMeEeT
HUKAaKOTO 3HAYEHHUS. DTO OTKPBITHE MOXKET OKa3aThCsl IOPA3UTEIIbHBIM.

Ecnu BBl cTpeMuTeCh K COBEPIIEHCTBY Ha IMEPEroBOpax, Bbl JOJDKHBI JIFOOOW IIEHOM
n30eraTb JAEMOHCTPHPOBATh HYXXAy. UT0OBI HyXJa HUKaK HE TNPOSBIISIIACH, €€ IMPOCTO HE
CJeAyeT UCIBIThIBATh. BBl HE HyX)aeTrech B 3TOM caenke. Ho 4To nmpousoier, ecinm Mbl IpOCTO
3aMEHHM CJIOBA U AMOIMI0 "MHE HY>KHO" Ha "s xouy"? M3MeHATCs ABUXKYIIME HaMU CUiibl. UTo
Bbl TpezcTaBisere cebe, koraa cisimmre "s xouy"? S BWXKY SpKMH KpacHBI KaOpuosieT
"mopmie" ¢ YEepHBIM BEPXOM M YEPHBIM KOXKaHBIM CaJOHOM. A Kakoi oOpa3z y Bac? s
YCHENIHOTO YYacCTHUKA TEPEeroBOpOB " Xouy'" O3HAa4YaeT TO, pajgW 4ero oH paboTaeT, K 4emy
CTPacTHO CTPEMHUTCS, 4TO MuiaHupyer. Ho oH HuKorga He myTaeT 3To ¢ "MHE HYyxHO". be3s
BCSAKOTO COMHEHHS, 51 XOUy CO3/1aTh 3TOT INI00ANbHBIN anbsHC ¢ Kopnopauueir Humongous, HO
HE HYXXJAI0Ch B HEM. Sl X04y KyIUTh aBTOMOOWJIb, HO HE HYX/IAalOCh B HEM. S| X0uy UMETH J0M,
HO HE Hy)XJIaloch B HeM. Ecnu kakas-To U3 3THUX CIENIOK COpBETCs, 3TO OyneT He Mosl IoTeps, a
notepsi MpoTUBHUKA. B mo0om ciiydae, s Oyqy CHOKOWHO ClaTh CEroJHs HOYbIO, Y MEHS €CTh
KpBIIIa Ha/l FOJIOBOM M MHILA.

Y4YacTHUKH TEeperoBopoB, OoOy4deHHbIE cucTeMe Komma, HUKOrAa HE JEMOHCTPUPYIOT
HYX]ly, OHH IIOKa3bIBAIOT TOJIBKO KeylaHue. "MHe HyKHO" — 3TO CMepTh, s X0uy' — KHU3Hb.
[ToBeppTe MHE, JTHOU TIO Ty CTOPOHY CTOJIa IEPETOBOPOB HEMEIJIEHHO MOYYBCTBYIOT pa3HHUILY. Y
HUX BO3PACTyT YBEPEHHOCTh U JIOBEpPHE, a Y Bac MOSIBUTCS KOHTPOJIb U cCaMOOOJIajaHue.

Haneroce, s He CIMIIKOM yTOMWIJI Bac CBOMMM PacCyKICHUSMH U HE ObUI IMOXO0X Ha
3aWTpaHHYI0 TUIACTUHKY (WJIM CIIEIyeT BBIpaXKaThCS COBPEMEHHO M CKa3aTh "Ha 3aWTpaHHBIN

KoMITakT-auck"?). Ho s He ycTaHy MOBTOPSATH CHOBA M CHOBA: MPEOI0JICHTE JIFO0YI0 HYXKY.
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3. "IODEKT KOJIOMBO"

IHo3unuu "He B nopsiake"

[Tomuute crapsiit Tenecepuan "Komom60"? Konom60 — nerextuB u3 Jloc-Anmkeneca.
On paccrnenyer yOuiicTBa, HOCHT IMOTPENAHHBIA IJIall, €3AUT HA BUAABIIEM BHUJBI CTAPOM
"mexo", pacckasbiBaeT CEHTUMEHTAJbHBIE HMCTOPHM O CBOCHW XeHe W cobake (s yBepeH, O
neyajsbHOM OacceT-XayHZe, M YK HHMKAaK HE O 30JOTUCTOM KpacaBlie-peT-pUBEpE C IJIaJKOU
IIEJIKOBUCTON IIEPCThIO) U B 110001 Oecesie n Ha KaxJI0M JI0NPOCce MOCTOSIHHO 3a0bIBAeT 3a/1aTh
camblii [VIaBHBIN Bonpoc. EMy puxoauTcsi CHOBA 3BOHUTH B JIBEPb, U3BUHSTHCS U 3a/1aBaTh 3TOT
nociaeaHui Boripoc. OH Bcerjga KaxeTcsi CBOMM IMPOTUBHHUKAM 4YyTh MEHEE YMHBIM, YEM OHU
caMmH, 4yTb MeHee OezynpednbIM. OH pacrosaraer JroAeld K pasroBopy, HOTOMY 4TO 3aCTaBIIsET
UX YyBCTBOBATb CBOE MPEBOCXOJICTBO, a CIIE0BaTEIbHO — KoM(popTHO. Paccyxas B TepMuHax
3HaMEHUTOM KHUTHU "5 — OKel, Thl — OKel'", OH UCKYIIAET UX TEM, YTO MO3BOJISIET YyBCTBOBATh
ce0s "B mopsiake".

"BeiTh B mopsiake" — 3HAYUT YYBCTBOBaTh ce0s KOM(OPTHO, ClIeIOBATEIbHO — B
06e3omacHOCTH. DTO caMmblii TPOCTOM C€rmocod OOBSICHUTH 3HAUYEHHUE 3TOr0 TEPMUHA U3
nomyssipHoil ncuxosiornd. C MOMEHTa POKIACHUS KaXAbld M3 HAac, Kak MpEeACTaBUTEIb poja
YeJIoBeUecKoro, OopeTcss 3a TO, YTOOBI 4YyBCTBOBaTh ceOsi koMdopTHO M Oe3omacHo. B
MJIaJICHYECKOM U JIOUIKOJIBHOM BO3pPacTe€ MbI Hy)XJaeMmcsi B O€3yCIIOBHOM JIOOBU POAMTENEH,
KOTOpbIE SIBJIAIOTCSA €AMHCTBEHHBIM MCTOUYHUKOM Hamiero Onaronoiy4usi. Mel nmpocto Tpedyem
takoi mo6Bu! Korjja Mbl cTaHOBUMCSI HEMHOTO CTapllle, HaIllK 3allpoChkl BO3PACTaroT. MBI XOTHUM
OBITh MPU3HAHHBIMHA. MBI XOTUM OBITh YCIIBIIIAHHBIMH. MBI XOTUM HPaBUTHCS. MBI XOTUM OBITh
npaBbIMH. M 6bu10 OBI O0JIEE TOYHO CKa3aTh, YTO MBI HyXkJaeMmcsi BO BceM 3ToM? borock, 4uto
na. IlotpebHOCTh uyBCTBOBaTh ceOst "B mopsake" cienyeT 3a HaMU 4epe3 MOAPOCTKOBBIN
BO3PACT U BO B3POCIYIO KHM3Hb, B KOTOPOW MBI TIOCTOSTHHO OopeMcs 3a 1moOeabl, JOCTIKEHHUS U
ycnex. Korma Hac mpu3bIBaloT Mmokas3aTh ceOs, pa3Be MbI JEMOHCTPUPYEM CBOM ciaboctu?
Hukoraa. Mbl nokas3biBaeM CBOM CHJIbHBIE CTOPOHBI. BO3MOXKHO, Haly CHIIbHBIE CTOPOHBI —
3TO 3HaHMA, (PU3MYECKas KpacoTa WM NpUTIraTelbHbIC JIMYHbIE KauecTBa. BO3MOXKHO, MbI
XHUTPBI U OECCTPALIHBI, @ MOXKET OBITH — OCTPHI Ha SI3BIK. B 4eM Obl HM 3aKiTi04anach Halla CUia,
MMEHHO Ha Hee Mbl omnupaemcs. FIMEHHO ee Mbl U IMOKa3bIBaeM MHpPY. DTO — TO, UYTO HaM
HYXHO, IPOCTO HEOOXOAUMO MOKa3bIBATh MUPY.

YroObl YyBUAETh, HA YTO MbI TOAMMCS, Mbl CpaBHUBaeM ceOsi ¢ APYIMMHU JIIOAbMH. MBI
HEMHOTO BIEpeAM MM HEMHOTO no3aau? CTaJKUBasCh C TEMHU, KOTO CUUTAEM XyXKe ceOs, WIIH,

1o KpaiiHed Mepe, paBHBIMH, MBI YyBCTBYeM ce0si cBOOOIHO. becena Teder Jierko, U BOMPOCHI,
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Ka)xeTcsl, He TasAT B cebe HUKaKoro pucka. Mel uyBcTByeM ceds "B mopsiake". Ho B mpucyrcTBuun
T€X, KOr0 Mbl CYMTAaeM BblIIE ce0s, HE BaXHO, B KYJIbTYPHOM, COIMAJBHOM WU
UHTEIJIEKTyaJJbHOM CMBbICJIe, Mbl YyBCTByeM ce0s "He B Tmopsake" H MOXEM CTaTb
arpecCUBHBIMM, HA4aTh 3aLIUIIATHCS, COMPOTUBIATHCA WIHA MPOSBISATH MHOTO APYTHX SMOLUU.
Koraa KTo-TO BRIMIAIUT O€3yNpeyHo, @ HaM JaBHO MOpPA MOJICTPUYLCS, KaK MbI ce0sl YyBCTByeM?
Touno. HemHoro He B cBoeil Tapenke, HeMHOro "He B mopsjake". PasroBop MoxkeT OBITh
TPYAHBIM, BOIIPOCHI, KaXXeTCsl, TasiT B ce0e KaKOil-TO MOABOX, Mbl OOMMCS BBITJISJIETh HEJETO,
€CJIM HE TIIYTIO.

PaccmoTpuM 00paTHyI0 CHTyaluio: 3amMeyald JHM Bbl, YTO Mbl, JIOJU, CKJIOHHBI
4yBCTBOBaTh ce0s1 "B mopsake" B NPUCYTCTBMM Y€IOBEKa, KOTOpbIM "He B mopsake"? Mbl
YyBCTBYeM ce0sl CBOOOTHO 1 YBEPEHHO, KOT/1a BUJIUM YEJIOBEKa, HE COOTBETCTBYIOIIETO Ba’KHBIM
JUIsL HAC KPUTEpUSIM. MBUIbHBIE ONEpPhl UMEIOT TaK MHOIO IOKJIOHHUKOB, IMOTOMY YTO JKHU3Hb
repoeB ITHX MCTOpPHM ropas3mo Oosiee 3amyTaHa W JpaMaTH4Ha, YeM COOCTBEHHas >KU3Hb
3puteneil. Ml ynuBaemcs npoOjaemMaMu U Hec4acTbIMHM OOTaThIX M 3HAMEHUTHIX JIFOJIEH, TOTOMY
YTO TEeHepb CYacThe Ha Hallel CTOPOHE: HY YTO, MHOTO pPaJoCTH IMPHUHECIU BaM cjaBa U
oorarcTBo?! BHe3anmHo MbI OkaszpiBaeMcs Oosiee "B mopsake", 4eM KHHO3Be3/a, KOTopas rorajia
B peaOWINTAIIMOHHBIN IIEHTP W BBIHYXKJIEHA IUIATHTh IO JIBE€ THICSYM JIOJUIAPOB B JI€Hb, YTOOBI
npuBecTu cebs "B nopsaaok". Bo3aMoxHO, 3TO He camasi IpUBJIEKaTelIbHAs Hallla YepTa, HO 3TO
tak. Korma-To HeMIip1 Ha3Bamm 510 4yBcTBO Schadenfreude’.

He nymaro, uyto KTO-HMOyIb CTaHET BCEphE3 OCHApHUBATh OSTO YyTBEpXkAeHHE 00
olryeHnu ceds "B mopsiike" — oHO BHOJHE oueBUAHO. Ho Moe cienyroliee 3asBIeHIE TaTIEKO
He Tak o4yeBHJHO. Ha mepBblif B3IJIs,1 MHOTUM UYUTATENsAIM, KAK 1 MHOTMM MOMM KJIMEHTaM, OHO
MoKakercs O0e3yMHbIM. BOT OHO: MyIpblii y4aCTHHK IE€pEroBOpPOB 3HAET, YTO TOJIBKO OJIMH
YEJIOBEK Ha IEeperoBopax MOXKET YyBCTBOBaTh ceOs "B mopsake". DTOT 4YEIOBEK — €ro
IIPOTUBHUK.

HekoToppix MOMX HOBBIX KIMEHTOB 3TO 3asBJICHUE HE TOJIBKO COMBAET C TOJKY, HO U
3aCTaBJsIeT I0-HACTOSIIEMY CONPOTUBIATHCS. OJHAKO, KaK HWHCTPYMEHT IE€PEroBOPOB, OHO
COBEpIIEHHO OIpaBAaHO M HeoObryaiiHo 3(dexTuBHO. [lo3BoNSIsT NPOTUBHUKY OBITH "B
nopsiake", Bbl HayMHaeTe paspyliarb Oapbepbl. Bbl mo3Bojsiere €My cuuTaTh, 4YTO OH
KOHTposupyeT cutyauuto. Ha camom nene, nono6Ho Konom06o, cuTyaruio KOHTPOIUPYETE BbI.
[loBeneHue nerekTHBa-HEAOTENbl MPEKPAcHO MpoAayMaHo. Ero MpoTHBHUK HE 3HAeT HTOro, HO
MBI-TO, 3pUTENH, 3HaeM. Mbl TNOHMMaeM, I 4Yero OH Tak JaeilctByer. Mbl NoOHMMaeM

ncuxoioruio:  Komom0o PACKpBIBACT KAXAOC IIPECTYIUICHUC, TIO3BOJIAA  IMMPOTHBHUKY

' Schadenfreude {HeM.) — J0CIOBHO O3HauaeT "pajocTh IO IOBOLY 4yKOH Oembl”,
3nopanctso. — lIpum. mep.
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qyBCTBOBAaTh ce0s Oosiee "B mopsiike", yeM OH cam.

BoT HeckoIIbKO MapamienbHbIX TPUMEPOB U3 UCTOpUH. PoHane Peiiran, HaMepeHHO Wiu
HeT, ObI MacTepoM BHIMJILAETh "He B mopsake" Ha mpecc-koHpepeHuMsXx. OH Mor Hadarh
3aMKaThCsl WM MOCMESAThCA HaJl COOOM MHpexJe, 4eM OTBETUTh Ha BOIPOC, a €ro OTBET MOT
0Ka3aTbCsl COBEPIICHHO HEBpa3yMUTeNbHBIM. Ho, B KOHIIE KOHIIOB, OH ObUT 3(h(peKTHBEH, HE Tak
m? YuHctoH Yepuwyuib OBUT HEB3PAUYHBIM TOJICTSIKOM-KOPOTHINKOH, @Dpanknud J[lemaHno
Py3BenbT — Kanekoll B MHBaJUAHOM Kojsicke, ABpaaM JIMHKOJIBH — Ha PeIKOCTh HEKPACHUBBIM
yenoBekoM. Ho 3Tu mogum — Hacrosue JUAepbl, U OHU BHOJHE Ao0uimuch ycmexa. U
nocjaenHu mpumep: yto caenan rerepan Hopman IlIBapukomnd Ha meperoBopax ¢ KOpoJieM
CaynoBckoit ApaBun @aaxoMm IO MOBOAY pa3MELIECHUS aMEPUKAHCKHUX BOMCK Ha TEPPUTOPHU
9TOM CTpaHbl, KOTJIa OHU TOTOBWINCH K BOWHE ¢ Mpakom B 1990 rony? I'eHepan-nmoakOBHHK
omycTuics Ha oHO KoseHo. (He u3-3a Hy/pl, 3aMeTbTe, @ UCXOs U3 TO3ULUH "HE B HOpsiIKe".
Hyxna — BHyTpeHHee cocTosiHue, a "He B mopsiake" — o0pa3, mpeaHa3HaueHHBIH s IPYTUX
JOJ1IEH. )

Hecomnenno, Bbl 3aMeyasy, YyTO XOpOIIUN OpaTop WJIW TPEHEp B IEpPBbIE HECKOJIBKO
MUHYT CBOETO BBICTYIUIEHHS YacTO pPAaCCKa3bIBaeT KaKylO-HUOYAb CAMOYHUYMKHUTEIbHYIO
ucroputo. Ero nepBoe cKppIToe COOOILICHNE ayAUTOPUHN TAaKOBO: XOTh MHE M 3aIUIaTUIIN JECATh
TBICSY J0JUIAPOB 3a TO, YTO s 3[1€Ch CTOI0, U MOM KOCTIOM JIOPOKE BALIETO, HO s HE JIy4YIlle Bac, 5
BCET0 JIMIIb YeJIOBEK. M 3T0 — He JenmeBblil TpIoK. JTo npaBaa. B KOHEYHOM cueTe KaXkIblid Ha
3TOM MJaHEeTe — BCEro JIMIIb YEJOBEK, BCEro JIMIIb WIEH CEMbU — OOJBIIOW CEMbH, YTO U
TOBOPHUTbH, HO BCEro JMIIb ceMbU. Bce Mbl B omgHOM soake. Bece mbl monu. Bee Mbl ceronns
clenany, Kak MUHUMYM, OJIHYy OIIMOKY, M 3aBTpa CJEJIaéM CIIEIYIOIIyl0, BECbMa BEPOSITHO,
YyJOBHIIHYIO0. TOT, KTO MBITaETCS AypayuTh IPYTUX, HE OJypauuT HUKOTO, KPOME caMoro ceods
(ecyi OH ACHUCTBUTEIBHO ypayuT ceOs).

Ha neperoBopax Hy>XKHO HCIOJIB30BaTh TOT K€ MOAXOA. Eciau Bel MOXeTe noapaxarb
noBeJeHUI0 "He B mopsake", KoTopoe jaeMoHcTpupoBan Komom0o, XoTs Obl B camMoil Maioi
CTENEeHU U B CBOEM COOCTBEHHOM CTHUJIE, Bbl B T€OMETPUUECKON NMPOTrPECCUN YBEINUNBAETE CBOU
LIAHCHI HA YCIIEX B NIEPETrOBOpaXx.

B cBoem yauButensHo riy6okom scce "Bosmemenue" Panbd Yon-mo Dmepcon mucai:
"Camas OospIlIas HaIa cujia — 3TO caMasi Oosbinas Hama ciadocTs". Kak 31o BepHo! MBI 9acTo
XOTUM BBIMJIAJIETh JIy4llle, YeM €CTh Ha CaMOM JieJie, €CIM MOXKHO Tak BbIpasutbcsa. Ho Ha
IIEpPEeroBopax Ml JOJDKHBI JI€PKATh 3TOT MHCTUHKT 107 KOHTPOJIEM, B TO K€ BPEMS ITO3BOJISIS
IIPOTUBHUKY MOJIHOCTBIO €r0 MPOsiBUTh. Eciy eMy HpaBUTCS XBacTaTbCsl CBOUM KPacCHOPEUHUEM,
IycTh XBacTaeTcs. Eciau OH HE MOXET YNyCTHTh BO3MOYKHOCTH ChITpaThb Ha CBOEM OOasHUH,

Mo3BOJIbTE €My 3T0. Eciaum emy HpaBUTCS [E€MOHCTPUpPOBATH TIiiyOouaiilliee MOHUMaHUE
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TOHYAMIIMX HIOAHCOB MOPCKOIO TIpaBa, MO3BOJbTe eMy. IIpodeccuoHanbHbIi y4acTHUK
IIEPETOBOPOB € OTPOMHBIM  y/IOBOJIbCTBUEM IPEIOCTABISAET BO3MOYKHOCTb IPOTUBHUKY
XBacTaTbCsd BCEM, Y€M OH XO4YeT, MOTOMY 4YTO camasl OoJjbllas cuja NPOTUBHUKA B HUTOre
o0OepHeTCst ero caMoi OOJIBIIION CIIa0OCTHIO.

Heckonpko ner Ha3zag s pabortan ¢ KommaHued, HazoBem ee Network, kotopas
HAXOIWJIAach Ha TpaHW OaHkpoTcTBa. Ecim Obl 3Ta KOMIaHMs MPOAOJDKANA MOCTABIATH CBOIO
MPOJYKIIMIO OCHOBHOMY KJIMEHTY 110 OTOBOPEHHOM B KOHTpPAKTE ILieHe, € MPUIIUIOCh OBl YUTH U3
6usHeca. Komnanust Hecia OrpoMHbIE YOBITKM — IO CTO THICSY JIOJIJIAPOB Ha KaXKIOW MallWHE,
KOTOPYIO HOCTaBJIsIa. DTOT KOHTPAKT HEOOXOAMMO OBLIO MEPEecMOTPETh, B MPOTUBHOM CIIydae
0aHKPOTCTBO HACTYMHJIO OBl HeMHHYEeMO. OTHAKO HUKTO B ATOH KOMITAHUH HE PEIAJICs TMOHATh
BOIIPOC O TIEpecMOTpe KOHTpPaKTa: BCE JyMajid, 4YTO OTOT ImIar OyAeT BBIIJIAICTD
"HenpodeccuonanpHo". OHU ToBOpwIM: "Mbl Oymem BeITIAACTh Tayno". IIpe3uaeHT Toxke
OTKa3bIBAJICS ITO CHEJNIaTh, MIOKA s, HAKOHEL], HE 3aCTaBMJI €r0 OCO3HATh cUTyaluto. S crpocun
ero: " nmonro emie BBl coOupaeTrech MPUKIEUBATh K KaXJAOW MalIMHE Y€K Ha CTO ThHICSY
nosutapoB?”

Hakonern npe3unent Network mo3BoHHII cBOoeMy MNpPOTHBHHKY, YTOObI MOJHSATH ATOT
BONPOC, M CKaszaj MpHMEpPHO ciexayromee: "Bbl mpoaenanu orpomMHyro paboTy, oOcyxnias
YCIJIOBUS 3TOTO KOHTpaKTa. A Mbl IIPOBEJIH 3TU MIEPETOBOPHI HACTOJIILKO HEKOMIIETEHTHO U €11a00,
YTO OKa3aJIMUCh IUIOXUMH MapTHepamu. MBI MMOCTaBUIM Bac B Y)KAaCHOE IOJIOKEHHE U MPOCHM
MPUHATH HAIM W3BHUHEHUA. MBI HECEeM MOJHYIO OTBETCTBEHHOCTH 32 CBOK HEKOMIETEHTHOCTb
Ha neperoBopax". TakoBa ObUTa MpaBna, U €e HEOOXOIUMO OBUIO CKa3aTh, HO 3TO ObLI BIOJIHE
s dexTrBHBIN X0n B cTiie Komom60. DT0 MOMOTio pa3opyXuTh MpoTHBHHKA. Kpome ToroO,
Takoe MPU3HAHUE HE BBIMIANENO0 HempodeccroHanbHO. CeroaHs 3TOT NMPOTUBHUK — CaMbli
KPYTIHBIH 3aKa3uMK MOETo KJIMEHTa.

Bor ucropus o Apyrom MoeM KJIMEHTE, JOBOJBHO KpyNHOW Koprnopauuu. CerogHs oHa
BeZeT Ou3Hec B cdepe, Ile MHOTHE YYaCTHUKH MEPEroBOPOB MPOIUIM TPEHUHT B pPaMKax
cucrembl PICOS unu npyroii mogo6HON METOA0IOTHH yIPaBIEHUSI CUCTEMOM mocTaBok. YacTto
MPOTUBHUKAMU MOETO KJIMEHTa SIBJISIFOTCS MO-HACTOSIIIEMY KECTKUE MpOodeccroHalbl, XOPOIIOo
U3BECTHBIE B CBOEH OTpaciu NpOMBIIUIEHHOCTH. Ha meperoBopax OHM OOBMHSIM KOMaHIy
MOETO0 KJIMEHTa B HEMpOo(decCnoHalIn3Me M UCIOJIb30BaIM IPOTUB HEE MACCY Pa3IMYHBIX TAKTUK
nasinenud. (Muorga takue pebsita BeoyT ceds Kak JIydlIde APY3bs, 3aKaTbIBAIOT MOMIIE3HBIE
npe3eHTanuu ¢ ¢QypuieTaMu, a TOTOM "BKIIOYAIOT CYETYMK' W HAYMHAIOT 3alyruBaTh W
yrpokath.) Bbl 1ymaere, MOU KIMEHTHI HCIIBITHIBAIN HYX1y? MoXeT ObITh, OHU 3allUIIAJIKCh,
MIPOSIBIISUIM arpecCHi0 U CONMPOTHUBIISLIUCH TakoMy mnoBenaeHuto? Her. OHu cnokoiHO ciymianuy,

JeNagy 3aMeTKH, TpWJIarajld CO3HaTelbHbIE YCHIIMSA, YTOOBl Ka3aTbCsd NPOTHBHUKY "HE B
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nopsijike", a 3aTeM CrokoiHo cnparmBaiu: "Hero Obl BbI OT Hac xotenu?"

IIyramomas 6e3ynpeyHocTb

51 BOBce He MpPU3BIBAIO Bac BBIMIAACTH HEMpOo(decCHOHATBHO. Sl MpocTo mpomry He
00SATbCS MCKPEHHOCTHM M YECTHOCTH, HE OOAThCS OBITH HEMHOro '"He B MOpsAKe", HEMHOTrO
HEecOBepIIeHHBIM. HpaBUTCS I BaM HaXOJAUTHCS B OOIIECTBE UACATbHBIX JIto/ei? MHe — Her.
Bce xoTat uMeTh €m0 ¢ 0OBIYHBIMU, HOPMAJIBHBIMHU JIFOJIbMU. BBITh HEMHOTO "HE B mopsiike" Ha
IIEpEeroBopax O3HAYaeT BCEro JIMIIb BPEeMs OT BPEMEHHM JEMOHCTPUPOBATH CBOU HEJOCTATKH.
[Tpunoxure nHeOompimme ycunus. [lompocuTe MPOTUBHUKA OJOJDKHATH BaM PY4YKY WM JIUCT
Oymaru s 3ametok. CaenaiTe B, 4TO BaM CJIOXHO chopmynupoBath Bompoc. [103BOIUTH
JIOJIIM TIOMOYb BaM — MPEBOCXOIHBIN CIIOCO0 1aTh UM 4yBCTBOBaTh cebs "B mopsiake". Takoe
MIOBE/ICHNE TOBOPUT BallleMy IPOTUBHUKY: "31ech HET noJBoxa".

Mou HOBBIE KJIMEHTHI TyMalOT, YTO s, JOJDKHO OBITh, IIy4dy, KOTJa MpEAjiaraio WM,
OTIIPABJISISICH HA TMEPBYIO BCTPEUy C MPOTHUBHUKOM, OCTABUTH J0Ma MOPTHENns WU BU3UTKHU.
Bo3MoxkHO, BBl HEe cTaHeTe 3TOro Jenath. Ho s yBepsito Bac: MOAOOHBIA XOJ MOXKET OKa3aThCs
HACTOJbKO MOIIHBIM, YTO MHOT/AA CTAHOBUTCS MPOCTO cTpamrHo. OqHaXbl s paboTal ¢ OJAHON
YKEHIITMHOM, KOTOpasi MmpojaBayia 0o(hruCcCHOEe 000pyI0BaHHE HEOOIBIITUM MOJIOJBIM KOMIIAHUSAM B
CunukoHoBo# nonuHe. OHa Bena CII0KHBIE IEPETOBOPHI, TIE MOJ YITPO30H OKa3aauch 35 ThicAY
JI0JUTApOB €€ KOMUCCHUOHHBIX. B KOHIIE KOHIIOB, s yOeaui ee YpoHUTh Komienek. Korenek yman
Ha TIOJI, PACKPBUICS, U €ro COJACPKHMOE PacChIIaloch MO Bcemy moiy. Hacrosimuit koH(Dy3.
Monosioii yenoBek, ¢ KOTOPbIM OHa Bejla IEpPEeroBOphlI, MOCIENIHO BBIMIET H3-3a CTOJNA U
OIyCTHJICS Ha KOJEHM, 4TOObI MOMOYb MOEH KJIHEHTKe Bce cobpaTh. OHa cMyTWIIach, a OH
ckazain: "/la Huuero ctpamHoro. CuuTaiite, 4T0 Mbl JOTOBOPHIINCH" .

Hekoropeie Moryr Ha3BaTh 3TO TPIOKOM, HO s C 3TUM He corjaceH. Mosl KJIMEHTKa
3aKJIIOYMiIa 3Ty CIIENKY HE IOTOMY, YTO ypoHMJa Komenaek. OHa 3aKIi04miia CIEIKy, IOTOMY 4TO
AMU30/1 C KOIIEIbKOM pa3pyUINI MOCIEAHUI Oapbep Ha 3TUX MEPEroBopax M BCEM YYaCTHHUKAM
CTaJl0 TOpa3/o Jierde MPUHUMATh pElIeHUs. DTO He OaHalnbHBIA TPIOK. JTO — YECTHOCTH,
YeCTHOE NMPU3HAHUE TOrO, 4YTO Mbl — "He B nopsake". OHO pa3pyiaeT 6apbepsl.

Uem TpyaHee MeperoBOphbl, TEM Ba)KHEE MOHUMATh, YTO €CIM KTO-TO B ITOW KOMHATE
JOJKeH ObITh "He B MOpsAIKe" — Tak 3TO BB, a HE Baml NpoTHUBHUK. Korma mpoTHBHUK
qyBCTBYET cebst "He B mopsiake", Oaphepbl OyAyT BOSHHKATh TOpa3ao ObICTpee, YeM BBl CMOXKETE
ux paspymuts. Ho monobHoe 4yBCcTBO ¢ Ballell CTOPOHBI pa30MBaeT Oapbepbl — M 4acTO ITO
MOX0’K€ Ha BOJIIIEOCTBO.

bl IMOHHUMaAro, 4YTO O TaKOM IOBCACHUHU Iopa3ao JICTYC 'OBOPUTH, YEM pPCAJIM30BATh €I'0 Ha
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NPAaKTUKE, BE/b CO JHSA CBOETO POXJIEHHS MBI CTPEMHUMCS K TOMY, YTOOBI UyBCTBOBATh ceOs "B
nopsake", a MOTOM IMOYTH NOCTOSHHO OOpeMcs 3a 3TO YyBCTBO. MBI, KOHEYHO, BUJIUM IEepe]
co0oif 0Opa3bl TUTAHOB OM3HECA — BO3MOKHO, 3TO IUPEKTOP TOM caMoil KOMIaHUU, B KOTOPOM
Mbl paboTaeM: OH IIMKAapHO OJET, JEeTaeT B KOMAHIMPOBKH OM3HEC-KIACCOM, HaclaXIaeTcs
Ou3Hec-laHYaMH, OM3HEC-y)KMHaMHU, OM3Hec-3aBTpaKaMM, YUTAET OH3HEC-Npeccy, MOoJyyaeT B
MoJapoK OW3HEC-CYBEHHPHI M KypuUT OusHec-curapbl. Takue mapHH (a OOBIYHO 3TO MMEHHO
"mapHu", naBaiiTe He OyAeM JIyKaBUTh) UyBCTBYIOT ce€Osl, BHE BCSKHUX COMHEHH, "B MOJIHOM
nopsake". VX »KU3Hb COCTOMT M3 TOTO, YETO MBI, KaK MPEAINOoJaraercs, JOLKHBI XOTEThb, B UEM
JOJDKHBI HY)KJATbCs. S ke mpeayiararo BaMm B3SIThCSl 3a IOKOPEHUE BEPILIMH, NPHUKHUIBIBASCH
HEJIOTETON, KOTOPhIA HEMHOTO "He B mopsiake"!

Jla, B KOHTEKCTE MEpPEeroBOpOB s Mpejiaralo UMEHHO 3TO. Sl He MpU3bIBal0 BaCc XOAUThH C
ISTHOM Ha pyOalllke WM CTPEJIKOW Ha KoJrotkax. HeMHOro HecoBepiieHCTBa, KOTOPOE BHOCHUT
YeJIOBEYHOCTh, HEMHOIO YSA3BUMOCTH, HeMHoro "He B mnopsaake". [lo-Hacrosmemy
KBaJIN()ULIMPOBAHHBIM, YCHEIIHbIN YYaCTHUK MEPETOBOPOB MOJKPEIUISIET YyBCTBO COOCTBEHHOMN
BaKHOCTHU TOJBbKO oma. (Eciu, koHeuHo, BaM MOBE3JI0, U BBl MTOXO0KU Ha mpe3ujieHTa Jxeppu
dopna, Ha ObIBIIYIO TIEPBYIO Jeau bapbapy bym winn Ha nokoiryto XXaknmua Kennenu. Bee ot
JIIOAM UMENU YAMBHUTEIbHYIO CIIOCOOHOCTH 3aCTaBJISITh OKPYKAIOLIMX JIIOJEH M Tene3purenent
qyBCcTBOBaTh ceOs "B nopsanake". Ho ecnu Bbl moxoxu Ha... JlagHo, He OepuTe B TrOJNOBY, BaM
MIPOCTO MpHaeTcs paboTaTh HeMHOro ycepaHee. Hekoropele, KakeTcsi, UMEIOT HECUACTIUBYIO
CIOCOOHOCTBH 3aCTaBJISATh JIPYTUX YYBCTBOBATH ceOs "HE B mopsiake'...)

Ecnn y Bac ecTb Kakue-TO COMHEHHUS B MYJPOCTH COBETA, IPUBEACHHOIO B ITOM TIJIaBE,
HEeT HUYETro IpOollE, YeEM MPOBEPUTH €ro. B cienyromuii pa3, oka3aBUINCh B CUTYalluH, IJI€ Ball
"MNPOTUBHUK" BCETO JIMIIbL HEMHOI'O CIIECUB MJIM HECKOJIBKO COMHEBAETCs, MONpoOylTe OBbITH
yyTh-4yTh "He B mopsake". ChenaliTe BHUJ, YTO B Balllell pydyKe 3aKOHYWJIUCh YEpHWIA U
IIONPOCHUTE €r0 OJOJKUTHh BaM HAa MUHYTKY CBOIO. Mu nouimuTe B KapMaHe 3allUCHYI0 KHUKKY,
HE HalIuTe ee W MONpOoCHUTe JUCT Oymaru. Mim mpuTBOpUTECH, YTO y BalIero MOPTATUBHOTO
KOMIIBIOTEpPa CeNl aKKyMyJsTop. A TOTOM MONpoOyWTe cKa3aTb MHE, 4TO HE 3aMEeTHIU

MT'HOBEHHBIX U TIOJIOKUTENBHBIX MTEPEMEH B aTMocdepe ITHX "TeperoBopoB'.

4. CHAYAJIA CKA’KUTE "HET"

Pemennsi — naBurarte/ib neperoBopoB

Korna Bel HaunMHaeTe BOJHOBATHCA WJIM HEPBHHYATh, B KAKOM MECT€ Teja Bbl 3TO
yyBCcTBYyeTe Ipexkae Bcero? I'me y Bac "cocer", korma BaM HYXHO IPOU3HECTH pPEuUb WIIU

BBICTYNIUTH Tiepen myOnukon? JlaBHO M B TOCIETHUN pa3 Bl ciblmanu: "Jla y Hero mpocTo
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KHIITKa TOHKA 3TO caenath"? [lomMHNUTE M1 BB Kakoe-HUOYAbh BaXKHOE MIPOUCIIIECTBUE, KOTJ]a CaMH
ckazanu komy-To: "HyTpom uyto, uro He aomkeH »Toro aenarb?" Jla, BO3MOXKHO, Bbl ObUIH
npaBbl. B fAnonuu, rae meperoBophl MOYMTAOT KaK BHJI HAIMOHAIBHOTO HMCKYCCTBA, TOBOPAT,
YTO BCE PELIEHHs HY)KHO NMPUHUMATh XKMBOTOM — Xapoii', — HO He TOJIOBOM M He cepaueM. S
aOCONIFOTHO COTJIacCeH C TeM, YTO pEIICHHs HAYMHAIOTCSA 3/1eCh. MBI MPHHUMAeM pelICHHS
MMEHHO 3THM MECTOM, HPaBUTCS HaM 3Ta ujes Wik HeT. Ha nmeperoBopax pelieHus noJHOCTbIO,
Ha BCE CTO MPOLEHTOB, JIeKaT B o01acTu smouuid. [lcuxonoru nokasanu 3o, pa3BesB MOCIETHUE
coMHeHus. MHorma Mbl MCMONB3yeM TEpMHUH '"Hayka IMeperoBopoB", HO 3Ta "Hayka'" dacto
CBOJIUTCS BCETO JIUIIh K TOHUMAHUIO TOTO, YTO CaMU MO ce0e pelIeHrss — BCEro JUIIb YMOIUH.
B cucreme mneperoBopoB Ksmma Bcerjga ecth BpeMs Il TPOBEPKH "HYTpOM', MOTOMY YTO
HACTOSAIIUE MEPEroBOPhl 3aKaHYMUBAIOTCS UMEHHO 3/1€Ch.

Crnyyanoce 7¥ BaM MPEJICTaBIATh NPOTHUBHUKY (aKThl M UGB, KOTOpble OBLIH BaM
COBEpIIIEHHO SICHBI M, KaK BBl PACCUUTHIBAIH, JOJKHBI OBITH COBEPIICHHO OYEBUIHBI BaIlIeMy
MPOTUBHUKY, HO OH HUKAK HE MOT COIIacuThcs ¢ Bamu? He Mor gaxke MOHSATH, O 4Y€M BbI
ropopure? YBepeH, Takoe CIy4alloch, MOTOMY YTO (DaKThl HE PELIAlOT UCXOJAa MEPEroBOpPOB.
@DaKThl IPUXOJAT MO3XKE, MOTOMY 4TO IS "HyTpa" OHM HUYEro He 3HadaT. Bo3pMeMm, Hanpumep,
KypeHue. Bo3MOXHO, BBl 3HaeTe KypUJIbIIMKA, KOTOPBIH yTBEpXKAAeT, YTO MOXKET OpOCUTH B
00011 MOMEHT, KOrJa pemmur 3To caenath. M xorma on Opocaer? [ledanbHO, HO OYEHBb YaCTO
TOJIBKO TOCJI€ TOTO, KaK €My MPHUIETCS CIeNaTh ONEepaluio Ha ceple, U — MPOCTO HEBEPOSITHO
— He Bcerja u nociue 3toro. Eciau gaxTtel He criocoOHBI yOenIuTh OOJIBIIMHCTBO KYpPUIIBIIUKOB
M30aBUTHCS OT MPUBBIYKH, KOTOpas OYKBaJIbHO yOWBAeT WX, CTOUT JIM yAUBJISATHCS, YTO TOJBIC
(akThl HE MOTYT PEHIUTh UCXOJ MEeperoBopoB? MBIIUICHWE CIUIIKOM HWHEPTHO, WU B TOJIOBE
LAPUT XaoC, HO Yalle BCEro rojioBa MpOCTO HE MPUHHUMAET y4acTUsl B MPHUHITUU PEUICHUS —
peasibHbIe pelIeHus MPUHUMAIOTCS B ApyroM Mecrte. Hamr Tak Ha3bIBaeMblid pallMOHAIBHBIN yM
BCTYIIAET B UTPY TOJILKO IMOCJIE TOTO, KaK pelieHue yxe NpuHsITo. OH HaXOJUT €My OlpaBJaHue
II0CJI€ TOTO, KaK BCE YK€ MPOU3O0IILIO.

Ecnu Mbpl BHHMaTeNnbHO MOHAOI0/1aeM 3a cO0OM W 3a JAPYTUMU JIIOJIbMU, TO MOXEM B
OyKBaJIbLHOM CMBICJIE 3aMETUTh MEPEeXO0Jl M3 SMOIMOHAIBHOTO COCTOSHUS — OT Xaphl — K
WHTEJUIEKTYaJIbHOMY COCTOSIHUI0O — K rosioBe. Kakaplii JeHb, KaXKIbIi 4yac, a B HEKOTOPBIX
O0OCTOATENBCTBAX JaXke KaXAYI0 MHUHYTY MBI CKOJIB3UM MEXIy O3MOIMOHATBHBIM M TakK
Ha3bIBACMBIM pallMOHATBHBIM. [Ipexe uem Mbl MpUMEM pEIICHHE, HAIld dMOIMU OYIIyIOT B
MOJIHYIO MOIIIb, @ IOTOM MBI MPUCTYIIAEM K PAllMOHATN3AIUHU YK€ MPUHITOTO perieHus. YToOsl

AOCTHYb YCII€Xa Ha IEpEroBopax, HCO6XOJII/IMO SICHO IIOHUMATh U HUCIIOJIB30BAaTh 3TY AUHAMUKY

! Xapa — B SAIIOHCKOM 6yz[zu/13Me TaK Ha3bIBACTCA OAWH H3 CEMHU OSHCPICTHYCCKHUX
LHCHTPOB B TCJIC UCJIOBCKA, KOTOpBIfI HaxXO4UTCA 9yTh HUIKC ITyIIKA. — HpI/IM nep
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MIPUHSATHUS PELICHUI.

Ho pa3Be Bce 3TO HE MPOTUBOPEUUT MOEMY COOCTBEHHOMY 3asIBJICHUIO BO BBEJICHHUH, UYTO
MOsI CHCTeMa OCHOBaHa Ha pEIIeHHUsAX, a He Ha SMorusax? Kak 5To BO3MOXHO, €Clid BCE
MEPEroBOpPbl — CIUIONIHBIE AMOoIMK? [leperoBopel u nake NPUHATHE PEIICHHM HAaYMHAKOTCS C
SMOIMI. DOMOIMU HEYNPABISIEMbl, OHU JI€KAT B OCHOBE HAIIUX MEPBUYHBIX PEIICHHUM, OHU
HEHAJICKHBI, JaKe Pa3pyLIMTENIbHbI, HO SMOIMU HE JOJKHBI OBITH TOCJEAHHM CJIOBOM Ha
neperoBopax. Most cucTeMa CUYMTAeT SMOIMKA UMEHHO TeM, YeM OHH SIBJISIFOTCS, U COTPYTHUYAET
C HUMH, a He OGopercs nmpoTtuB HUX. OHA yYUT MEPEXOAUTH OT IMOLUH, KOTOpbIE HUKOINA HE
MPHUBEAYT K HAJACKHBIM CHENTKAaM, K PEIICHUSM, KOTOpbIE K TaKUM cCHeJKaM, 0e3 COMHEHWUS,
MIPUBEYT.

[TeperoBopsl JEHCTBUTEIHLHO OCHOBAaHBI Ha HMOIMAX, U, K COXAJICHHWIO, 4YacTO HE
BBIXOJST 3a WX mperensl. Bama paGora Ha meperoBopax — sICHO BUAETh U IPEOAOJIEBAThH
SMOIMH C MTOMOILBIO TOYHOTO MPUHATUA perieHnit. Kpome Toro, BaMm cienyeT UCHoab30BaTh UX
B CBOMX MHTEpECaX C MOMOIILIO BEPHBIX U aJICKBATHBIX PEIICHUN. DTa TilaBa MOCBSIIEHAa TOHKOU
CBS3M MEXJYy SMOIMAMH W TIPOIECCOM TPUHSATHS PEHIeHUH H crmoco0aM, TO3BOJISIONIAM

H3BJICKATb BbII'OAY U3 €€ IIOHUMAaHUs.

3a0yabTe c10BO ""na'"', 3a0yabTe ''MokKeT ObITH'

MHe HpaBUTCS POBOLMPOBATH HOBBIX KJIIMEHTOB M YYaCTHUKOB CEMHHAPOB U TPEHUHT'OB
CJIEYIOLIMM 3asiBJICHUEM: Hamiydliee "na" Ha meperoBopax JOCTUraercs ¢ momoinsio "Hetr". S
XOTeJl CIIPOBOIMPOBATH M BAC, YATATENb, Ha3BaB 3Ty KHUTY "CHaudana ckaxwure "Her". Ho sTm
CJIOBa — 3HAYUTENbHO OOJIbIIE, YeM MPOCTO MPOBOKAIMA. DTO — uncTas npasaa. [leperoBopsr
JEHCTBUTENHFHO HAuMHAIOTCSA ¢ "HET' — He ¢ "MOoXeT ObITh", U ompeselneHHo He ¢ "ma", HO C
TBEpJOro U sicHoro "Her". B Jr00BIX meperoBopax 3T0O UMEHHO TO KIIFOUEBOE CIIOBO, KOTOPOE s
X04y ychnblmaTh. Bee, yTo eMy npeainiecTByeT, He O0bliie 4YeM JeKOpaluy.

Uto 510 3Haunt? O4eHb MpocTO: "HET" — peansbHOe penieHrue, KOTOPOEe CTUMYJIMPYET
KOMaHAy 110 APYTyK CTOPOHY CTOJIa IEPErOBOPOB AEHCTBUTEIBHO 334yMaThCs O TOM, IOYEMY
OHHM TOJIbKO 4TO cKazaidu "HeT". OTBETCTBEHHOCTHb 3a MPHUHSATHE SICHOTO PEUICHUS MOMOTaeT
MIPOTUBHUKY COCPEIOTOUYUTHCS Ha pealbHbIX MpodiieMax neperoBopoB. EMy mpuaercs B3STh Ha
ceOsl OTBETCTBEHHOCTh 3a CBO€ "HET", M TOrja y KaXXJAOro MOSIBUTCS pEalbHBIN MpeAMeT IS
pasroBopa. Ha camom niene, kKak Mbl CKOPO YBUIUM, OOTLPSISt APYTY0 CTOPOHY TOBOPUTH "HET",
Mbl HW3MEHSIEM JMHAMHUKY IEPErOBOPOB M JIE€JaeM WX HCKIIOUUTEIbHO NPOAYKTHBHBIMU. Ho
npyrue oTBeThl — "MOXKeT ObITh" U "ma" — BooOme He pemeHHss. OHU HUKaK HE MOMOTaroT

YHOpaBJIATh OTIIMBAMH W IIPUIIUBAMHA BMOI_II/Iﬁ — OJTO BCCIro JHIIb AoCaJgHas IIOTCPSA BPCMCHMU.

41



JlaBaiiTe MOCMOTPUM I10YEMY.

"MosxeT ObITH" HE JaeT HU OAHOM M3 CTOPOH HUKAKOTO IPEJCTaBIEHHUS O TOM, Kak
oOctodaT aena. Bamie "Moxer ObITH" HE 1aeT MPOTUBHUKY JOCTATOYHOM MH(pOpPMalLUH, TOATOMY
HE MOMOXXET M BaM MOJYYMTh OT HEro 3HAYMMYIO peaklUi WM LEeHHyI HH(popmaiuoo. B
CYIIHOCTH, BBl BOOOIIE HUUETO HE CKa3aJd — IMPOCTO MYyTHIH Boay. Korja Bbl camMu cibluTe
"MOXeT ObIT'", BaIllM SMOLIMU — TYT KaK TyT. A BIPYr OH Ha camoM jiejie uMmen B Buay "ma"?
Heyxenn mbl moutu y unenu? Wnm 3TO Bcero numib MOCHENHSAS YJIOBKA, YTOOBI MOJIYYHUTh
YCTYIIKY Iepel 3aKItoueHueM caenkn? Minm Ha caMoM fere 3TO 3HA4MT "HET, 3TO NMPEAIOKEHNE
Hac He uHtepecyer"? Vnu oH neicTBUTENBFHO XOTeN CKazaTh "MOXeT ObITh", IOTOMY YTO U caM
HE 3HaeT, 4ero xouer? UYepT BO3bMH, UMEET JU KTO-HUOYJb XOTh Majeillee MpeCTaBICHUE O
TOM, YTO Bce 3TO 3HauuT? S yBepeH, uTo "MoeT ObITh" — B OoJbllIel Mepe IMOLKs, YeM Bce
ocTaibHOE. OTa (paza — HE pELIeHHEe, OHA OMNPEIENCHHO HE 3aTparuBaeT paldOHaJIbHOIO
MBIIUIEHHUS YYaCTHUKA IEPETOBOPOB U HE J1a€T HU OJHOW M3 CTOPOH HUKAKOTO MaTepuana JUuis
paboTHL.

TpyaHO NepeoeHNTh BaXKHOCTh 3TOTO ITyHKTA: "'BO3MOYXKHO" — 3TO NOLEIYH CMEPTH AJIA
yCIIEHIHbIX NeperoBopoB. Ecnu Bbl He MokeTe OBICTPO HpPeojoeTh "MoXkeT ObITh" — a 3Ta
MO3MIIMS, KOHEYHO jK€, MPUHUMAaeT OECKOHEYHOe MHOXecTBO (hopM, — BaM Iopa coOupaTh
BEIIH, IOTOMY YTO BbI BIIyCTYIO TPaTUTE CBOE BpeMs (0OCOOEHHO €CJIM UMEEeTe JIENI0 C SIIOHLIaMH,
KOTOpBbIE€ CBOMMH OECKOHEYHBIMU "MOXKET OBITh" MOTYT HPOCTO CBECTH C ymMa HEOINBITHOTO
YYaCTHHKA [IEPErOBOPOB).

Jns poOKOro HOBHYKA, KOTOPBI HE XOUET PAHUTh HUYBUX YYBCTB M TEM CaMbIM
MIOJIBEPraTh IEPEroBOpPhl ONACHOCTH, MHOIZA Jake "MOXKET ObITh" 3BYYHMT CIHMIIKOM pE3KO.
WNHorna npoTMBHHMK HACTONBKO 3arWIHOTHU3UPOBAH HACAIaMHM 'MyTH K COIVIACHIO", 4YTO €
"cormacusa" u HaunHaeT. Ho "ma", ckazaHHOE B Havayie, HUUYEM He JIydIine "MOXeT ObITh". DTO He
HacCTosIlee pelleHre, MOTOMY YTO IMPOTUBHUK Ha caMOM Jejie He uMeeT B Buay "na". Ecnu Ob1
3TO OBLIO TaK, TO BaM BOOOIIE HA K YeMY OBLITH OBl IEPErOBOPHI.

W camoe rinaBHOE: Korja NMPOTHBHUK TOBOPUT "na", Mbl BOJIHYEMCs, KPOBb HAYWHAET
CTy4aTb B BUCKAaX, KOJUYECTBO aIp€HAJINHA PACTET, Mbl HAYMHAEM CUUTATH CBOU KOMUCCHOHHBIE
U BBIOMpaTh, KAaKOW aBTOMOOWJIb KYITUM Ha 3TH AeHbru — "Mepcenec” win BMW, — u, npexne
4YeM 3aMETUTh 3TO, MbL... YT0? HaunHaeM ucnbIThIBaTh HYX1y. HauaB HCIIBITBIBATH HYXAY, MbI
TepsieM KOHTPoJib. ['010BOI1 MBI MOHMMaeM, 4To 3To "Aa" — HecTaOMIBbHO M HEOKOHYATENbHO,
HO SMOILIMM BCE PaBHO HAKaTBIBAIOT. A 3aTEM 4achbl, JHU WIM HENEIM CIyCTs, Koraa 3a "ma"

IIPOTUBHUKA CIIEAYIOT YyTOHUYEHHbIE U KoBapHble "ecnau'", "HO", "omHako", "korzma" mnm apyrue
OIaCHbIE€ YTOYHEHMS, Mbl TEPSAEM KOHLEHTPALMIO U CTAHOBUMCS JIETKOW XEPTBOM HEHYXHBIX

KOMIIpoMuccoB. BHe3amHO KOHTposib Haja cuTyalueil nmpuoOperaer apyras cropoHa. Pannee
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"ma" — HacToAIIas yIOBKA TUTPA U 3aMaHUBAET HAC B €ro KJIETKy. [I[poHUIaTeIbHbIe YYaCTHUKU
[IEPETOBOPOB U3 KPYIHBIX KOPIIOPALIUN NOCTOSTHHO €€ UCTOIb3YIOT.

"Moxer ObITh" HUUero He ctout. "/la" — omacho. IlosTomy Ham ocTtaercs TonbKo "HeT"
— peanbHOE pemieHue. Moe "Hetr" 3acTaBisieT MPOTUBHUKA C TOM CTOPOHBI CTOJIA JIEMCTBOBATH
pauumoHanbHO. [IpocTast MBICIIb O TOM, YTO OH CaM MOJKET CKa3aTh "HET", TOXKE 3aCTaBJISIET €ro
JeCTBOBATh palMOHANBbHO. TpeOyroTcss OOBSCHEHMs, W Temepb BBl MOXKETe OOCYXIaTh
peanpHbIe TpoOseMbl. Korma OGemxywH ckaszanm "HeT" B OTBET Ha MpOCKOYy MpoaaTh BepOrofa,
amepukanen u3 ucropuu Pocca Ilepo gomkeH Ob11 00pagoBaThes, a HE paCCTPOUTHCS.

PaccmoTpuM  KllacCHYECKYI0 CHUTYallMl0, C KOTOPOM CTalKMBAETCSA IMOYTH Kaxaast
HeOoJIbIlIas KOMITaHUSI, KOTOPasi BEIET MEPErOBOPHI C TPAHCHALMOHAIBHOUM Koprioparueil. OnHa
KpyIHasi KOPIopalus BeJia MEePeroBOpbl C TPEMs pa3HBIMH, HAMHOTO MEHBIIUMHU IO pa3Mepy
KOMIIAaHUSIMHU 110 TOBOJY CIEUaNbHOro mpoekta. OHa HaTpaBiHMBalla KOHKYPEHTOB Ipyr Ha
npyra, TpeboBana OT BCEX OJHY YCTYIKY 3a JIpyroi, cOuMBana IleHy BCe HUXKE, HIDKE U HIDKE.
Hakonen, komnanusi, KoTopas Oblla MEPBBIM HOMEPOM B CIIMCKE TpPAHCHAIIMOHAIBHON
KopIiopanuu, Ha3oBeM ee Bonanza, ycraia ot 3Toil ABOMHON UTPhI U PEIIMIIA WM U3MEHUTD X0/
MEPErOBOPOB, WIIM BOOOIIE HUX MpekpaTtuTh. Ee mpencTtaBUTENH COOOLIMIM KOPIOPALUU, UTO
Bonanza Gonpiiie He MOHAET HU Ha KaKW€ YCTYNKH U TOITOMY, BEPOSITHO, HE CMOXKET MPHUHSITH

n "

yuyactue B mpoekte Koprnopauuu. Kopoue rosops, Bonanza ckazana "Her", noomipss
TPAaHCHALMOHAIBHYIO KOPIOPALMIO, B CBOKO OYEPE/b, TOXKE CKa3aTh "HET'".

Tenepps y MOIIIHOI KOpHOpAIMK MOSBUINCH CIOXKHBIE TpoOsieMbl. OHA MOTJIa OKa3aThCs
HE B COCTOSIHUU IIPUBJIEYb K CBOEMY MPOEKTY JYUIIyH0 KOMIAHHIO, a APyrHe KOMIAaHUM MOTIJIN
3aHATH Ty JK€ MMO3uluio, 4ro U Bonanza. Kopnopamus Oonblie HE uMeNna BO3MOXKHOCTH
CTpaBIUBaTh MeXIy co0oil Tpu kommaHuu. [lockonbKy ofHa KoMmMmaHHUs ObUla TOTOBa CKOpee
MOWTH HA PUCK U TOTEPSATh CHENKY, YeM W JAajiblle HUATH Ha KOMIPOMHUCCHI, YYaCTHUKH
IIEPETOBOPOB CO CTOPOHBI KOPIHOpALMK OKa3allCh B CEpPbE3HOM 3aTpynHeHuu. Kak Bbl 1ymaere,
yro mnpouzoumwio 1noroM? Kopropanuss Hadaiga pacKpblBaTh  CTPATErMUECKH  BaKHYIO
uHpopmanuio — u komy? Toil camoit komnaHuu, kotopas ckasaia ei "Her". Takum oOpazom,
Bonanza npuoGpena Oosbliine npeuMyIiecTBa. B KOHIIE KOHIIOB KOHTPAKT MOJIyYWJIa UMEHHO
OHa.

910 — cuna "Her". A 4yTO ciryumsnock Obl, eciii Obl IPEACTAaBUTENN TPAaHCHALIMOHAIBHON
Kopropanuu ObUTH 00y4eHbl Mo cucteMe Komma u ¢ caMoro Hadaja ckKa3aiu MpeACTaBUTEISM
Bonanza u nByx apyrux xommnanwuii: "He crtecHsiitecs roBoputh "HeT". Bbl MOXeTe OTKa3aTh
HaM npu J060# BozmoxkHOCTH"? [leperoBopbl 3akoHUMINCE Obl HaMHOTO ObicTpee. C camoro
Hayaja Ha CTOJI JIETJIU OBl CYIIECTBEHHBIE TPOOIEMBI, a HE YMOIMOHANbHBIE YIOBKH. Hu oqHOM

W3 CTOPOH HE MPHUIIIOCH OBl TEPATHCSA B aoraakax. Kaxaplid 3Ham Obl, Kak BOCIPHHUMAIOT 3TH
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NEpEroBOpPbl BCC OCTAJIBHBIC, U pa60TaJ1 ObI Haa PCIICHHUCM PCAJIbHBIX Hp06JICM; ObLIH OBI

COKOHOMIJICHBI BpEMs, JCHBI'M 1 PECYPCHI.

n (]

OCHOBHasi MBICIb BCEX O3THX PACCYXIEHUM TakoBa: '"HeT"' IO3BOJIAET IPEOJOJIETh
HMOLMOHAJIbHBIE POOIEMbI, YUTH OT HE3HAUUTENIbHBIX BOIPOCOB M MEpelTH K cyTH aena. Ham
HYXHBI TIepEeroBOphl, Oa3upyIOUIMecs Ha PEHICHUSX, a He OCHOBAaHHAs HA SMOLMIX MOTeps
BPEMEHM T10/] Ha3BaHUEM ''BBIMTPaTh-BHIMTPATh .

S yxxe rosopui, 4to B SINMOHMHU MCHOIB30BaHNE HUYETO HE O3HAYAIOIIMX "MOKET OBITH"
— Hacrosiee uckyccrso. Ho n B 3TOl yBakaeMoil CTpaHe Telepb €CTb HECKOJIBKO HCTOPUH O
"mer". Bor omHa u3 Hux. HoBoMy amepuKaHCKOMY KJIHMEHTY ObLI HaBsf3aH aOCOJIIOTHO
HEBBITO/IHBII KOHTPAKT HA MOCTAaBKHM MPOAYKLMHU JJI KPYIHOM SIIOHCKOW KOpHopamuu. OTOT
KOHTPAKT ObLI 3aKJIIOUEH HECKOJBbKO JIET Ha3aj IPyMNIoN MPUBEP)KEHIIEB MOJX0Ja "BBIMUIPAThH-
BeiMrpath"'. KomnaHus exeronHo Heciaa YOBITKM B MHIUIMOHBI JojuapoB. Ha camom nene
KOHTPAKT MOJpbIBal paboTy KOMIIAHHM, U €€ PYKOBOJICTBO OTAaBajO ceOe OT4ET B TOM, YTO
YCIIOBUSI KOHTPAKTa JOJKHBI OBITh IEPECMOTPEHBI, HECMOTPS J1aXe Ha TO, UTO OH JOJIKEH OBLI
coOmofatbes enie B TeueHue nATH JieT. OAHaKko, Kak M CIEA0BajO 0XHIaTh, T€, KTO Bel
IIEPErOBOPBl 0 TOBOAY CTAapOro COIVIALLIEHUS, YTBEPKAAIU: €CIU CTAHET H3BECTHO, YTO
KOMIIaHMs XOYET IIEPECMOTPETh YCIOBUS KOHTPAKTA, OHA IOTEPSET CBOM MO3ULUHU B SNOHMU U
HUKOIJIa MX HE BOCCTAaHOBMT. B 3Toil cTpaHe Henb3sd AEHCTBOBaTH IOJOOHBIM 00pasoM,
Mpeaynpexaaia crapas KOMaHJa, 3TO COBEPLIEHHO HEBO3MOXXHO. HO mpesuaeHT KoMnaHuu
pelw1, 4TO HEBO3MOXKHO TOJBKO OJHO — THPOJOJDKATH COONIOATh YXKACHBIM KOHTPAKT,
MOJNMCAaHHBI HEKOMIIETEHTHON KOMaH 101 MPUBEP/KEHLIEB MOJIEH "'BBIMTPaTh-BBINTPATh .

Uepe3 BoceMHaIUaTh MECALEB IOCIE TOro, KaKk TEMa IEpecMOTpa KOHTpakTa Oblia
MOAHATA BIIEPBBIE, 3Ta MpoOJieMa HAKOHEI-TO JOCTHIJa YIIed pPYKOBOJACTBA SIMOHCKON
KOMIIaHUU. AMepHMKaHCKasg (hupMa MpPeUIoKMIa HOBBIM KOHTPAKT, MOOIIPSIS STOHILEB MPOCTO
rOBOpUTH "HET", €ClM OHM 3TOro XoTenu. Hame cornamieHue JOMKHO OBITH MEPECMOTPEHO,
CKasaM MoM KiaueHThl. Ho ecim ycCinoBHS HOBOTO KOHTpAKTa Bac HE YCTPAauBarOT, IPOCTO
ckaxute "HeT". [IpocTo ckaxkute: "MbI HE MOKEM 3TOTO crenaTh". SmoHIIEI 3acKpuTenn 3ydamMu
— B OyKBaJIbHOM CMBICJIE€ — M COBEUIAIUCHh MEXJy cOoOOH MO KpaiiHel Mepe ABaalaTh MUHYT.
IToToMm oHHM ynuin Ha nepepsiB. Moy KIMEHTBI CIIOKOMHO kAaiyd. HakoHell SIOoHIbI BEPHYJINCH U
CKa3aJii, YTO FOTOBBI IPUHSTH HALIE NPEJIOKEHNE. 3aHaBEC.

[Tpurnamenue ckazatp "HeT" MPOSICHUIIO UX MBICIIU U 3aXBaTWJIO UX BHUMaHUe. Eciu Obl
OHU BCE-TAKM CKazalM "HeT" — 4TO XK, NMPEKPAaCHO, Mbl Obl YIIyOMJIMCh B JAETaJN HAIIEro
NPEUIOKEHUs] U CTalu Obl BECTH IEPEeroBOpbI, OTTAJKUBasCh OT 3Toro. Ha camom nene

O

nNpuriIameHue CKaszaTrb "HET IMPUBCIO MOpsAMO K CHACIIKE. A Kkak e Hacyer CTpalmHoro

Mpe/CKa3aHusl O pa3pyUIeHHH [EJIOBbIX CBSI3€H C ITUM SIMOHCKUM JAUCTPUOBIOTOPOM — O
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paspymiennn mno3uiuii kommanuu B SAnonmnu? Epynpa. Ceifwac 00e KOMIAaHHHM HMEIOT
B3aUMOBBITOJIHBIE — W OYEHb BBITOJHBIE — CBSI3H.

B HeCKOJIBKMX COTHSX KMJIOMETPOB K 3amany oT fAnoHumn Haxonutea Kopes. Jlemobie
JIFOJIA 3TOM CTPaHbI TAKXKE CIABITCS YMEHHEM OCTOPOKHO M KECTKO BECTU MEPErOBOPHI U BCErAA
NOOMBAThCS CBOWX Ieneld. Moil KIMEHT B JTOH WCTOPWUHU, MPEICTAaBUTENb OJIHOW U3
BBICOKOTEXHOJIOTMUHBIX ~OTpaciiel IPOMBILUIEHHOCTH, BEJl IEpPEroBOpbl C KOPEHCKUM
KOHIIEPHOM IO TMOBOJY YpPE3BBIYAWHO CIIOKHOTO W BaxHOro o6opyaoBanus. Kopeiickuit
KOHLIEPH CIIPAaBEIJIMBO CUUTAN, YTO €My HyXHa 3Ta TexHojorus. Ho oH HacTamBanm Ha TOM,
YTOOBI MOJIYYUTh €€ MOYTH OecmyiaTHO. DTO OBLIO COBEPIIEHHO €CTECTBEHHOE TpeboBaHHE,
[IOTOMY 4YTO, KaK 3HAIOT MHOTHE YUTaTeNld, aMEPUKAaHCKHWE KOMIIAHWU YacTO IOJIArarT, 4YTo
JOJDKHBI TPOCTO JAPUTh TEXHOJOTHU W O0OpYJAOBaHUE, MOTOMY YTO 3TO — E€IWHCTBEHHBIN
croco0 MPOCOYUTHCS B OOIIECTBO U B OM3HEC 3TOM CTpPaHBbI.

B a1oit uctopun peur uger He o 200 ThIcSYax goiutapoB. Peub maer o (abpukax u
TEXHOJIOTHSIX CTOMMOCTBIO B JIECATKM M COTHU MWIJIMOHOB JI0JUIAPOB, KOTOPbIE KOPEHIIbI XOTEIU
nosryuuTh OecruiatHo. [ToueMy aMepHKaHCKUM KOMIAHUSM BOOOIIE MPUIILUIO B TOJIOBY, YTO OHHU
JOJDKHBI Aenath moo0Hpie "momapku"? IIpocTo KopeHpl mpocwiim 00 3TOM, a BCE MBI 3HAEM,
KaKue XKEeCTKUE 3TU Kopeiubl. Hackonbko s 3Ha10, KoprnopaTuBHas AMeEpHKa Tak HU pa3y U He
ckazana: "HeTr, Mbl Ha 3TO HE MOIeM, MBI BEpUM, YTO YECTHBIM OM3HEC MOJpa3yMeBacT
MOJTy4eHHUE CrpaBeTnBOi npuObun. He crecHsiiTech cka3aTh HaMm "HET", HO MBI HE OTIAIUM
BaM OecCIJIaTHO XOPOIIUIl KyCOK CBOEro mupora. OTo He MPUHECET MOJIb3bl HU HaM, HU HallluM
uHBecTopam'.

Wrak, coTpynHuku otraena mpojaxk Moero kinumeHta B Kopee mpouum oOydeHue 1o
cucreme Komma. OHU MOHSIIH, YTO YYaCTHUKH MEpPEroBopoB, oOyueHHble KammnoMm, He uayT Ha
KOMITPOMHUCC paau 3a0aBbl U HE OTIHAIOT HUYEro OECIUIaTHO MPOCTO MOTOMY, UYTO UX 00 3TOM
nonpocuiiu. Ho oHM mbITanucek yoeauTs pykoBoacTBO, uTo B Kopee cucrema Komma paborats He
Oyzer, moToMy 4To OM3HEC 3/1eCh MOKHO BECTH TOJBKO TPH MMOMOIIH Ieapo "0raromapHocT’,
a TMOTPOCTY TOBOPSI — IMPHU TOMOIIHK B3sTOK. Ham mpuaeTcs 3a0bITh, YeMy HAC YUWIIH, YBEPSITH
oHM. Ho mpe3naeHT KoMIIaHnU CYUTaNl UHAYE.

OH He XxoTen HU4Yero ornaBarh AapoM. OH NMPOMHCTPYKTUPOBAT COTPYAHUKOB OTIENA
IIpOJaX Ha3HAYUTh 32 000OpyHOBaHUE MOJHYIO IIEHY. 3ajJaya HE U3 JIETKMX, KOHEYHO K€, HO
rpynmna BepHyiach B Kopero u mpoBena mpe3eHTalunio, IpsSMO-Takd BBIHYXKIash KOpEHIeB NMpu
KaXJI0H BO3MOXXHOCTH TOBOPHUTH "HeT". He CTOUT M roBOpHUTH, YTO MPOTUBHHUKHU OBLITH BHE CeOs
OT SIpOCTH. 3]1eCh HeNb3sl BeCTH OM3Hec MOJ00HBIM obOpasoM! D1u "aemoHcTpauuu mporecta
IIPOJOJDKATIUCH TpU JHA. HakoHel, MOU KIIMEHTHI CKa3ald, YTO YJIETAIOT Ha CIEAyIoUIee yTpo,

OYCHb BEXJIMBO JIATM KOPEHUIIaM TOCIETHIO BO3MOXHOCTh CKa3aTh "HET", M HA 3TOM OTOBLIH.
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Kopeiibl cHOBa HMYEro HE CKa3ajlu, U KOMaHJa NpUieTena JOMOH, TaK U HE IOJYyYUB HU
TBEepJOro "HeT", HU 3aKa3a Ha 000pyJOBaHUE.

Uepes Tpu IHS B TOJIOBHOM oduce KOMIaHUM pazfaiics TenedoHHbIH 3BOHOK. Kopeliibl
IpUCIIaIN 3aKka3 Ha oOuryro cymmy 30 MuwinnoHOB aosapoB. OHM 3aIulaTHIIN TOJIHYIO LEHY,
MOTOMY 4YTO 3TO ObLia CIIpaBe/UIMBas IIeHa 3a 000pyIOBaHME W OHU ATO MpekpacHo 3Hanu. Ho
noyemy Obl He MOMPOOOBATH MOMYYUTh YTO-HHOYIh AAPOM, TOCUUTAIN OHHM, — M KTO MOT OBl
BUHUTh HUX 3a 3TO, BElb NMPOTHB MAalaXOJIbHbIX AMEPUKAHCKHUX aJeNTOB MOJIEIH "BBIUTPATh-
BBIMIPaTh" 3Ta TaKTHKa paboTaja B TCUEHHUE MHOTUX U MHOTHUX JIET.

Teneps BepHeMcs B CoeaunHenHble LlItaTel 1 paccMOTpUM Jipyroi cirydail. Mol KJIMEHT,
KOTOPBII MPOU3BOAMI IOPOTOE TEXHOJIOTHUECKOE 000pyI0BaHNE, COOMPAJICS OTIPABUTH HOBOMY
3aKa34MKy MEpBYIO MapTHIO ToBapa. TYT 3aKka3uMK MO3BOHWI U CKa3aj, YTO €My CPOYHO HYXKHa
elle oJJHa MalIlHa, KOTopasi paboTaeT B CBA3KE C YK€ 3aKa3aHHbIM 00opynoBaHueM. COTpyAHHUK
OTJENa MPOJaX MOETO KIMEHTAa, KOTOPBIN BEJ 3Ty CHENKY, 3aXOTE] OTIPABUTH 3Ty OTAEIBHYIO
MalIMHY HEMEJUIEHHO U CTaTh F€pPOEM B IJla3ax HOBOrO 3aka3uMka. Ho MammHbI HE 0Ka3anoch B
HAJIMYUU, U MOM KIMEHT pelM CKa3aTh, YTO, K COMKaJeHHIO, 3Ty MAalIMHY HEBO3MOXKHO
OTIPAaBUTh HEMEAJIEHHO, AJISl 3TOr0 MOTpedyeTcs BOCEMb HEJENb, U OH HE 3HAET, YTO MOXKHO
clleNnath B 3TOM cUTyaly. 3aKa3uuK MOy 3TOT OTBET B MATHUILY BeuepoM. B cy660Ty yrpom
MOIl KIMEHT CHOBa IO3BOHWJI 3aKa3uMKy M CKas3aJl, 4TO MOr Obl KO€-uTO MpeaNpHHITh U
OTIIPaBUTh €My JPYTyI MalluHy, HO MPU 3TOM OYyIeT BBIHYXJEH MOWTH Ha HEKOTOPBIH PHUCK
octaTtbcsa B yObITKe. [I03TOMY OH MONpPOCHI 3aKa3uMKa MOWTH €My HaBCTpedy M 3aKa3aTh JBE
CTapblX MAIIMHBI, OIUIATUB UX B TEYEHHE MecCsAlA. 3aKa3uWK HEMEJUIEHHO IPUHSI HOBBIE
ycloBUs. 3aTeM, B IOHEAEIbHUK, OH IO3BOHMJI M CKa3aj, 4TO YK€ Hallel Ty OTAEJIbHYIO
MalliHy, KOTopasi Tak CPOYHO €My MOHaao0uIach, MOITOMY OOJIbIIEe HE HYXIAeTcs B YCIyTe.
Moii KIIMEHT CTIOKOMHO OTBETWJI: "XOpOIo, HO MBI yXK€ MpOoeialnd OoNbIIyl paboTy, 4TOOBI
noMoub BaM. [loaTomy xoTenu Obl, 4TOOBI BbI B JIFOOOM Cilyyae KYNWJIHM JIB€ CTapble MaIlWHBI.
Ckaxure "HeT", ecnu HE XOTHTE 3TOTO JienaTh, Bce OyJIeT B MOpSAIKE, HUKAKUX OOWJ, HO MBI

IyMaeM, 4To Obl1o Obl CIIpaBeAsIuBO, €CIU Obl Bbl BCe~TaKy UX KyNWIH'". 3aKa3uMK COTJIACUIICS.

Cuaa "wer"

I'oBopute "Her", moompsiTe "Her", BblchymmMBaiiTe "HeT". Bce 3TO0 — MoIIHbBIE
WHCTPYMEHTHI AJIsl JIF0O0TO XOPOIIO MOArOTOBIEHHOTO YYaCTHHUKA MEPETOBOPOB, TOUHO TaK XKe,
KaK U s OAHOIO CTapIIEKJIACCHUKA, C KOTOPBIM S TIO3HAKOMUIICSI HECKOJIbKO JIeT Ha3aa. OH
CepbE3HO 3aHUMAJICA CIOPTOM M cobupaics mocTymarb B Koiiemk. Kak u Bce apyrue

MNECPCICKTHBHBIC CTapH_IeKJ'IaCCHI/IKI/I—8.6I/ITypI/IeHTBI, OH OBII 3aBajeH NpCIOKCHUAMA U3
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KOJIJIe[DKe co Bcex KOHLOB cTpaHbl. OH coOpan /Ba OOJBIIMX MYCOPHBIX MEIIKa IHCEM,
KOTOphle Aaxke He pacneuyaTsiBall. (Ilo-moeMy, KOMIBIOTEPBI CO3JAIOT 3TH IPUIIIALLICHUS
ThIcsiuaMu.) TpeHepam IIKOJ, KOTOpPbIE €r0 MHTEPECOBAIM, ITOT aOUTYpUEHT OTHPABIISI KOIHUIO
CBOEro aTTecTara, a TakKe MHCbMO, B KOTOPOM MOKOPHO MPOCHII COOOIIUTH €My, €CIIU €ro
aKaJIeMUYeCcKHUe pPe3ylbTaThl HE COOTBETCTBYIOT TPEOOBaHUSAM KOJUIEKA. DTO ObUT MPSIMOM
3amnpoc "ckaxute MHe "HeT". [lapeHb He XOTeN TPaTUTh CBOE BPEMsI Ha IIKOIY, AJII KOTOPOHl ero
ycrneBaeMocTh Oblla HemocTtaTouHoM. [lo3xke, B Xoze meperoBopoB (a Kak €mie 3TO MOXHO
Ha3BaTh?), HEKOTOPHIM TPEHEpPaM OH OTIIPABJISLT BTOPOH 3ampoc, CHOBA MOOLIPSISt KX CKa3aTh eMY
"metr". OH mucan: "[loxanyiicta, cooOIHMTEe MHE, €CIH B BalllM TUIAHBI HE BXOJUT MOICPKUBATH
MO0 KaHJIUIATypy MPH PACCMOTPEHUH JOKYMEHTOB Ha MPHEM B Ball KOJute/pK. S Ol ObI OUeHb
MpU3HATENeH, eclu Obl MOr 3HaTh 3TO ceilyac, MOTOMY 4YTO, €CIIM Bbl HE MOXXETE€ MEHs
MOJJIEPKaTh, sl 00pallyCch B APYrye MIKOJIbI, KOTOPBIE MPEICTABISAIOT A MEHs HHTepec'.

OH He 3HaJ HaBEpHsKa, KAKOBO BIIMSHHE TPEHEpa B IPOLIECCE PACCMOTPEHHUS 3asBIICHUI
O TNpHEME CTYACHTOB, HO 3HaJl, YTO KOJMYECTBO CTYAECHTOB-CIOPTCMEHOB OIPaHUYEHO, U
MIpUEeMHas KOMHUCCHsSI HE CTaHEeT BhIOMPATh 3TUX CYACTIMBYMKOB 0€3 KOHCYJIbTALMU C TPEHEPOM.
Pekomenpanusi TpeHepa Ha €ro JIOKyMEHTax MOBBICKMIA Obl €ro IIAHCHI B T'€OMETPUUYECKOM
nporpeccun. Cornacue TpeHepa MOAJEPKaTh €ro 3asBJICHHE JaBajo €My TaKyl CTElEHb
YBEpEHHOCTH B TOM, YTO OH OyAeT NpPUHST, HACKOJIBKO OBIJIO BOOOIIE BO3MOXKHO B €ro
noytoxxeHnr. CaMbIii POCTONM CIOCOO JOCTHUYh ITHUX IeJIed — T. €. BBISICHUTH, KaKOBBI €r0
IIAHCHI U TIPHUBJIEYh HA CBOIO CTOPOHY TpPEHEpa — COCTOSJI B TOM, UYTOOBI MOMPOCUTH TpEeHepa
ckazaThb "Hetr".

C noMmoIIpl0 TakuxX MPUIJIAIEHUN CcKazaTh "HET", OH MOJy4ws MHOXecTBo "nma". S
MPUBOXKY MCTOPUIO €ro TOCTYIUIEHHMS B KOJUIEIX, TMOTOMY 4YTO OHA IIOKa3bIBa€T: MHOTHE
CUTYyalluM, KOTOpPbIE Mbl HE CUMTAEM IMEPEroBOpaMM, HA CaMOM JeJie MUMHU SBISIOTCA U 4YTO
"mpocTto ckaxkute "HeT" — HPPEKTUBHBII MHCTPYMEHT B JIFOOBIX IIEPETOBOPAX.

B mepBoii rimaBe, o0cyxaasi OMAaCHOCTH HYXIbBI, s MPEAJIOKUIT HAYMHATH "XOJIOTHBIN"
3BOHOK NpPHMEpPHO Tak: '"3apaBcTByiiTe, Mbdpu! f mnoHATHS HE HME0, HMMEeT JIM Hama
JesITeNbHOCTh KaKoe-T1u00 OTHOIIEHUE K BaieMmy OusHecy. Ecnu HeT, mpocTo ckaxkute MHE 00
3TOM, U § TOHAY CBOEH JOpOroi, HO €ciu KTO-HUOYIb MPOBOAUT JUII Bac MapKETUHIOBBIE
uccinenoBanus..." Buaute, kKak 3TO 3asdBlIEHHE MOOLIPsSET NMPOTHBHMKA cKa3aTh "Her"? Jlis
JOOBIX TEPErOBOPOB MCKIIOUUTENBHO Ba)KHO TMOHATh U MPUMEHSATH 3TO OCHOBHOE IMPaBUIIO.
[TomauTe 7M1 BB, YTOOBI XOTh pPa3 KTO-TO W3 TMpeJCTaBUTENed Tele(OHHBIX KOMITaHUH,
OMpPIKEBBIX MAKJIEPOB WM OAaHKHPOB, KOTOPhIE OOBIYHO 3BOHAT MOCPEIN 00€IEHHOTO MepephIBa,
XOTh pa3 TMOMPOCHJI Bac mociaTh ero mnomansine? Ecmu Obl OH 3TO chenan, HE cTajio Obl

UCKyIlleHne Opocuth TpyOky HemHoro menbine? "Her!", — ckaxere Bbl. "5 Bce paBHO Opocui
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Ob1 TpyOKy". Bo3MOkHO, BBl ObI Tak M CJIeNald, HO s OTBETCTBEHHO 3asBIISAIO, YTO XOPOIIUH
crieHapuil Tene()OHHOTO 3BOHKA, KOTOPHIM HAYMHAETCS CO CIOKOWHOTO MOOIIPEHHsI CKaszaTh
"Her", TacT BaM NPUMEPHO TPU MEPCHEKTHBHBIX BCTPEUYM HA KaKIble JNECATh 3BOHKOB. A 3TO
MIPEKPACHBIN pe3yJbTaT, C 4YeM, s YBEPEH, Bbl COITIACUTECH.

S He rosocnosen. f 3Har, O 4eM TrOBOpIO, IOTOMY 4YTO Ha 3ape CBOEU Kapbephl
KOPIOPAaTUBHOIO TPEHEpa CO37aBajl CBOIO NEpPBYIO 0a3y KIMEHTOB HE TOJBKO C HMOMOIIbIO
OT3bIBOB, HO M C TOMONIbIO "XOJIOJHBIX" 3BOHKOB. Sl 3BOHWJ B CTPaxoBble KOMIIAHWH, B
areHTCTBa HEIBIKMMOCTH, B PEKJIIaMHbIe (UPMBI, B OPUCHl OHPKEBBIX MAKIEPOB M KOHTOPHI
ayautopoB u roopwi: "IIuT, s HEe yBepeH, Hy)KHO JU Tebe To, 4To s Jenaio. S He 3Ha0.
[ToaTomy, eciu 3TO HE UMeeT JUIsl Te0s HMKaKOro CMBICNIA, MPOCTO CKaXHM MHE 00 3TOM, U 5
noBenty Tpyoky. Kak Te1 gymaenis, 5to cripaBeymBo?" Ecnu [Tut npocui MeHs mpoaoiKaTh —
a OH OOBIYHO 3TO Jenaji, — 5 chpammuBai: "EcTb JM 4yenoBek, KOMy Thl JoBepsenb, [Iur, u
KOTOPBII MOT ObI 3aBepUTH T€OsI, YTO TPEHUHT MOKET MOMOYb TeOe YBEITMUUTH CBOU J10XO0b1?"

B te nanexue nHU s paboTan co CTPaXOBBIMU KOMITAHUSIMH U COTPYIHUKAMHU UX OTJIEJIOB
IIPOJIa’k ¥ MOT FapaHTHUPOBATh, YTO ITOCJIE BOCEMHA/IATH 4aCOB TPEHUHTIA IPYIIA U3 TPUALATH
MPOJAaBIOB OyAeT Ha3HauaTh MOTEHIIMAIbHBIM KJIMEHTaM JEBSHOCTO MEPCIEKTHBHBIX BCTpEY,
MOTPATUB NPH TOM BCETrO JIBa yaca Ha Tesie()OHHbIE 3BOHKH. JTO HEBEPOATHAs OKYNaeMOCTh
3aTpaTr BpPeMEHH, YTO U3BECTHO KAXKAOMY, KTO pabOTaeT B 3TOH 00JIACTH.

Bocemp M 1eBATH JET HAa3aJ y MOETO CTApLIEro ChiHA, JKMMMH, OKa3ajaoch HEMHOTO
CBOOOJHOTO BPEMEHH MEXIy OKOHUAHUEM KOJUIe[Ka W TOCTYIJIEHMEM B MIKOJY MHUJIOTOB
BoeHHO-BO3AyIIHBIX cuil CIIA. Tloutn paau 3a6aBel KUMMH pemIni HEMHOTO MOAPaOOTaTh
BMECTE C IISITHIO JIECATKAMHU JPYTUX CTPAaXOBbIX areHTOB. Bce OHM JOMKHBI ObUIM 003BaHUBATH
MOTEHUUANIbHBIX KJIMEHTOB, IMpejajaras yciayru cTpaxoBodt kommanuu Prudential Brokerages B
Hero-Hopke. B mepBslii ke neHb JDKMMME 3asBHI CBOEMY MEHEKEpY, UTO He CoOMpaercs
clleZIoBaTh 0OpEUYEeHHOMY Ha MpOBaJl CIIEHAPHIO Tele(OHHOTO pa3roBOpa, KOTOPBIM eMy Janu B
KOMITAaHHH, @ BMECTO 3TOT0 Oy/eT MCIOJIb30BaTh CBOE€ COOCTBEHHOE (M MO€) M300pETeHUE: TO,
KOTOPOE COJIEPKUT MpUriamenue "ckaxure MHe "Het". "Xopolo, — ckaszan ero MeHemKep, —
HO Juia TeOa Oyaer jydiie, ecnud y Te0s XoTh 4Tto-HHOyap momyuutcs'. Hy, y JDxkummu u

MOJIYYHJIOCh — NPUMCPHO B TPH pasa JIydIllIC, YEM Yy BCEX OCTAJIbHBIX aI'CHTOB B 3TOM O(i)I/ICG.

IIpaBo cka3arp "Her"

MHoro neT Ha3aja MHE JOBEJIOCh MOObIBaTh B ['OHKOHre. I kak pa3 3aKOHYMJ YHUTATh
KHUTY O BEJIEHHH [1€PErOBOPOB, TI€ ObLIO IaHO ONpEAEICHHE IEPErOBOPOB, BECbMa MTOX0XKEE Ha

onpexaenenue u3 kHUru "[leperoBopsl 6e3 mopaxkeHus", KOTOPOE s MPOLUTHPOBAT BO BBEJICHUH.
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B tom ompenenenun Toxke ObIJIO MHOTO CJIOB, KOTOpBIE MpU OJIMKalIleM pacCMOTPEHHH HU O
9YeM He TOBOPSIT U MaJlo YTO 03HAYaIOT. S| ObUT pacCTpOEH M YyBCTBOBAJI, UTO 3allell B TYNHK. be3
BCAKOW 1eNu 5 3a0pen B KHIKHBIM Mara3uH B ['OHKOHIe M CTaJl UCKaTh CJIOBO "TIeperoBopbl” B
cnoBape. M Bot, moxkanyiicta: "IleperoBopsl — coIIalmieHHe MEXIy ABYMS WM OOJBIITUM
KOJIMYECTBOM CTOPOH, I'Ie KaKJasi U3 CTOPOH UMEET MPaBo BETO".

OTu cnoBa nopaswin MeHs Kak MojHuS. CIycTs rojabl S BCE €lIe SICHO IOMHIO 3TOT
MoMeHT. OBpuka! IleperoBopel — 3TO TPOCTO COMIANIEHHWE MEXAY ABYMS WA OOJBITUM
KOJIMYECTBOM CTOPOH, Iie KaXk/ias U3 CTOPOH UMEET MpaBo BeTo. Bot 4uto 310 Takoe. Hu Gomnpiie
HU MEHbIIIe, HUKaKUX (haHTa3ul, HUKaKoH O€CCMBICIIHIIBI, HUKAKOTO "BBIUTPATh-BBIMTPATh".

Ho Benp npaBo BeTo — 3T0 npaBo ckazarh "HET", HE Tak JU? DTO COBEPLIEHHO OJIHO U TO
*e. BepHyBIIMCH TOMOM, 51 HEMEIJIEHHO MOMPOOOBal MPOBECTU HECKOJIBKO SKCIIEPUMEHTOB CO
cioBOM "HeT" B caMbIX 0€300MIHBIX cUTyalusX. B kauecTtBe x000u s cTall MpoaaBaTh CUCTEMBI
JUIE YMEHBIICHUS! KECTKOCTH BObI, paboTas Ha KOMIIAHHIO OJHOTO MOEro 3Hakomoro. Moi
noaxoxa Obw1 mpoct: "Muccuc CMUT, st ObI XOTEI KOPOTKO PaccKa3aTh O TOM, YEM BaM MOXKET
OBITh TIOJIE3HA CUCTEMA ISl YMEHBIIEHHSI )KECTKOCTH BOJIbl. BO3MOXHO, 3TO Bac 3aMHTEpeCyeT, a
MOXKET ObITh, U HET. Sl He 3Hat0. Ecnu BBl XOTHTE B3IJISIHYTH, SI C PAJOCTHIO IPOAEMOHCTPUPYIO
BaM pabOTy CUCTEMBI, M €CIIH BBl 3aMHTEPECYETECh — OTJIMYHO, a €CIIM HET — TOXKE MPEKPaCHO.
S mpocto noiixy cBoeit gqoporoi". IlpogaBast 3Tu cucTteMsl, s 3apadoTan 3a HECKOJIBKO MECSIIEB
0oJbIle, YeM Korjaa ObUl MUJIOTOM PEaKTUBHOTO caMoJieTa. YBEpEH, YTO OCHOBHOM MPUYMHON
3TOMY CTaJjo MOOIIPEHNE MOTEHIIUATbHBIX KIINEHTOB CKa3aTh MHE "HET".

Wrak, B TeOpHUHN BCe ATO AOCTaTOYHO 04eBUAHO. HO BOT yTO 3a0aBHO: Kak MbI BUEIH, Ha
IIEperoBopax B OTBET HA NPEJIOKEHHE MPOTUBHUKA MOXKET OKa3aTbCid OUEHb TPYJHO CKa3aTb
MpoCTOe CJIOBO "HET" M, MOXKET ObITh, HE MEHEE TPYIHO YCIBIIIATh U MPUHATH 3TO CIOBO, €CITU
OHO — OTBET Ha Ballle IpeajiokeHue. S mpeanonarar, YTo MPUYMHBI TAKOTO JIBOMCTBEHHOTO
OTHOILIEHUS HYKHO MCKaTh B JI€TCTBE, BO BPEMs TaK Ha3bIBAEMOI'0 KpU3HCa TPEX JIET, KOTAA MBI
OTKpBIBAaEM CUIIy 3TOro HeBepostHoro ciosa. "HET!" BrepBble B ®U3HU Ta€T HaM YBEPEHHOCTb
B cebe. Ho oHO Takxke acconmuupyercsi ¢ MOpaXeHUsIMA B OWTBAX C POIUTEISIMHU, TIOTOMY YTO
"HeT" — ynuIa ¢ IBYXCTOPOHHUM JBHXEHHUEM. VI Mbl IPOHOCUM 3TOT OMBIT Y€pe3 BCIO CBOIO
KHU3Hb.

B nepBoii rnase s ckaszal, 4YTO OJUH NPUHIUI MOEH CHUCTEMBI, KOTOPBIN ObICTpEe BCEro
MIPUHOCUT MOJIb3Y MOUM KIIME€HTaM, — IPeJ0CTepeKeHe 0 MOBOAY HYX/bl. Teneps s JOKeH
N00aBUTh, YTO [EJIOBBIM JIIOASIM TpPyAHEE BCEr0 IMO-HACTOSILIEMY TMPHHITH M 3aTeM
OCYUIIECTBJIATh HA MPAaKTUKEe MMEHHO NpuHLMMN "mipocto ckaxute "Her". Korma um HakoHel] 31O
yaercs, pe3yibTaTbl YacTO IPOCTO BOJIIIEOHBI, HO MHOTMM BOBCE HE JIETKO IIPEOIOJIETH

Ha4YaJIbHBIC TPYAHOCTH. B JACJIOBOM MHUPE BCE MbI HACTOJIBKO IIOTPYKCHBI B OCHOBAHHYIO Ha
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SMOIMAX aTtMocdepy "BBIMTPATb-BBIMIPATh', YTO, KOTJa BBl TOBOpUTE "HET", 3TO 3BYUYUT
CIIMLIKOM PE3KO. DTO MOJIHOCTbIO NPOTHUBOPEUYMUT CKIOHHOCTH AJENTOB MOJEIU "BBIUIPATh-
BBIMTPaTh" K MOJ000CTPacTHIO, MOAATIMBOCTA M IMOTaKaHUIO CBoeW Hyxzae. Bce Mbl XoTUM
HPAaBUTHCS, HE XOTHM 3a/IeBaThb HUYBMX YYBCTB, HE XOTHM Ka3aThCsl CIHUIIKOM T'pyObIMHU,
HENPUBETIUBLIMH, BBICOKOMEPHBIMH WU TpeOOBATENbHBIMH, HE XOTHUM MPEKIECBPEMEHHO
OTKa3bIBATHCS OT CHEIKH, HE XOTUM HAUMHATH MEPETOBOPHI MO MOJIETN "BBHIMTPATh-BBIUTPATH" C
HEraTUBHBIX 3amMedaHuii. CaeaoBaTebHO, MBI cOaBIIsieM 000POTHI U TOBOPUM "MOXKET ObITh" WIH
naxke "ma" m momaraem, 4To 3TO pEHIMT Bce nmpoOiembl. HaMm He ciemyeT roBOpUTh MPOTUBHUKY
HU OJHOIO PE3KOro ClIoBa, a €My He cieayeT ero cielmarh. Ilycte Bce Bomurpator! Her, B
pe3yiabTaTe BCE MPOUTPar0T, IOTOMY UYTO Mbl YBA3a€M B 3MOLMSAX, a MOTOM CTaHOBUMCS MX
HKEPTBAMHU.

B kauecTBe 10Ka3aTenbCcTBa S XOUy MPEACTaBUTH KIHWEHTa, C KOTOPBIM padoTan
HECKOJIBKO JIeT Ha3aA. JTO ObUI STOHCKUH FOPUCT, HKCHEPT MO OU3HECY M 3aKOHOJATEIbCTBY
SAnonunn. OH oOpatuics KO MHE, IIOTOMY 4YTO HHUKOTJa HE MOI IOJY4YUTh Takol ToHOpap,
KOTOPOTO 3aCiayXHUBal. JTOT YEJIOBEK JOOWICA HCKIIOUUTENbHBIX PE3yJIbTaTOB B CBOEH OYEHb
CIIOXHON mpodeccroHanbHOi cepe. OH KOHCYIBTHUPOBAT Jake MpeMbep-MHHHCTpa SmnoHuwu,
Ho B CIIIA ero roHopap uacto cocrtaBisan Bcero juimb 100 gomnmapoB B yac — A
npodeccuoHalia Takoro ypoBHs 3TO MPOCTO cMentHO. OH JoJIKeH ObUT MoTy4yaTh, KAK MUHUMYM,
400 nonnapos mtoc u3epkku. Ho oH Bes nmeperoBopsel 0 MOAEINH ''BEIMTPATh-BBIMIPATh'', U €T0
MOCTOSTHHO HaayBaiu. OH 3Hal 3TO, HO HE MOT CIpPaBUTHCS ¢ co0oil. OH, KOHEYHO, MOHSI B
TEOPHH CHITYy TOTO, YTOOBI TOBOPUTH "HET" U MOOMIPSTH APYT'YI0 CTOPOHY TOXKE TOBOPUTH "HET",
HO MBICIIb O TOM, YTOOBI ICUCTBUTEIHHO BECTH ce0sl MO JOOHBIM 00pa30M MPUBOIUIA €TO B yXKac.
Onnaxapl MbI BMecTe exanu Ha mammHe n3 CaH-Opanmnucko B CHIIMKOHOBYIO OJIMHY. EMy Ha
MOOUITBHBIN TenedOH MO3BOHUI MPEACTaBUTENh KOMIIAHUH, KOTOpas XoTeja MPUITIACUTh ero Ha
nBa 1HA B Jloc-AHpKenec B KauecTBE JKCIEpTa NP MOANKUCAHUU KOHTpakTa. Sl HeMeJIeHHO
3aCTaBUJI €r0 MCIIOJIb30BATh 3Ty BO3MOXKHOCTH JJISl TOTO, YTOOBI CAMOMY MPOBEPUTH HA MPAKTHUKE
cuny "Her". OH mooOeman coOeceHUKY MEePe3BOHUTh, U MBI OBICTPO TPHUAYMATH JJISI HETO
"moBectky mHA". ("IloBecTka mHA" Kak HEOOXOAMMBIN ATAl MEPETOBOPHOIO IMpolecca OyIeT BO
BCEX MOAPOOHOCTIX 00CYKIAaThCsl B IBEHAALATON Ii1aBe.) Mol KIMEHT JOJDKEH ObUT MOMPOCUTH
OIJIATUTh €MY aBHaIlepesieT NEPBBIM KJIACCOM, JIMMY3UH B a3poIopTy ¥ ToHopap u3 pacueta 500
JI0JUTapOB B 4ac, ¢ 00s13aTeIbHBIM MUHUMYMOM pa0O4yNX 4acoB B TE€UEHHUE IBYX JHENH — oO1ieit
ctoumoctbio 8000 monnmapoB 3a MIECTHAAIATh YAaCOB. DTH JEHBIU JOJKHBI OBITh HEMEIJIEHHO
NEPEeYMCIICHbl Ha €ro cuer. B 3ToM mpeanokeHMH He OBbLI0O HMYEro BBIXOJSIIErO 3a PaMKU
OOBIYHOW TIPAKTHKH — IS OKCIIEPTa BBICOYAWINETO YPOBHS OHO OBUIO COBEPIICHHO

aJICKBATHBIM. O)IHaKO Koraa OH HNEPE3BOHUIT KIHMCHTY, NEPCUHUCINII CBOU YCIOBHA, a 3aTEM
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IpUriacui codeceHuKa cKa3ath "HeT", eClu ATO Ui HEro CIUIIKOM JI0pOro, TO OYYBCTBOBAJ
ceOst kpaiiHe HEeymoOHO. Mol KJIMEHT 3aBepWJI MPOTUBHUKA, YTO MONMET €ro OTKa3, HUKAKUX
o0u; OH YBEpEH, YTO OHH MOTYT OOpaTUTHCS K JPYrOMYy XOpPOIIEMY SKCIEpTy Ile-HUOyab Ha
3anagHoMm Oepery. OH Jaxke MOXXET MOPEKOMEHIOBaTh TaKOrO 3KCIEpTa, €Cld eMy JAamyT
HEMHOT0 BpeMeHH. Tak 4To, cka3all OH, MPOCTO CKAXKUTE MHE 00 ATOM.

Ero cobecenqnuk oTBETHII, UTO €My HY’KHO BCE 3TO 0OCYAMUThH C KojuleramMu. Mol KIMEHT
MOBECHJI  TPyOKYy, COBEpIIEHHO W3MOTAHHBII 3TUM  4Ype3BBIYAIIHO  TpPaBMHUPYIOLIUM
nepekuBaHueM. Yepes COpOK ISITh MUHYT IPEACTABUTENb APYrOl CTOPOHBI NEPE3BOHUI U
COOOIINII, YTO YCJIOBUSI KOHCYJbTaHTA MPHUHATHI M MOMPOCHJ COOOLIMTH €My HOMEp cuera,
YTOOBI IEPEBECTU JICHBIH.

[pyroii kiMeHT HenaBHO cropocui MeHs: "Kak Mosi KOMIAHUS MOXKET KOMY-TO
MMOHPABUTKCSA, €ClIM He OyneT cHkarh IeHbl?" Ciaumkom mHoro cioB! OH He cnpocuin: "Kak
clenarb TaK, 4TOObl MOSI KOMIAHMs MOJydaja Xopoulyro npuoObuib?" — wnu: "UTo HyXHO
nenaTb, 9YTo0bl HAC cYUTAIH d(PPEKTUBHON, TUHAMUYHON KOMITAaHHEH, KOTOpasi XOPOIIO JeaeT
cBoe neno?" On crpocui: "Kak s MOry UM MOHpaBUTHCA?"

OTOT KJIMEHT, HECOMHEHHO, ObUI HOBMYKOM W emle He mpoien oOyueHus. OH HHUKOraa
npexse He JyMan o 1mojoOHbIX Bemax. IIpeacraBbre cebe XUIHUKOB, KOTOPBIE JIEXKAT U XKAYT
TOTO, YTOOBI MCIIOJIb30BaTh B CBOMX HMHTEpECAax IMOJAOOHYIO YSI3BUMOCTh MPOTHUBHUKA. OIHAKO
MIPOCTO MOPA3UTEIbHO, KaK YacTO Ha IMEPEroBOpax Mbl XOTHM IMOHPABUTHCSA, XOTHM CIACTH
IIPOTUBHUKA OT CJIOXHBIX PELICHWH. DTO Ciy4daeTcs CIUIOWb U panoM. Ha oty Temy ects emie
oaHa uctopus. Heckombko JieT Hazaj y MeHs ObLI KIMEHT, KOTOPBIM Bel Jena ¢ KpyIHOM
ATOHCKOM Kopropaiuei. JTa KOopropauusi OKa3ajach B TSKEJION CUTyallud, KOTOpas CyiIuja
oueHb OOJIBIIYIO BBIFOJy MOeMy KiIueHTy. Hama xomaHna M3 NISTH YelOBEK MpHIIeTeNa Ha
neperoBopel B Tokno. C SIOHCKON CTOPOHBI TOXE NMPUCYTCTBOBAIM IISITh 4yenoBek. Kak MHe
IIOTOM T'OBOPWJIM, B KOMHATE€ Ul IEPErOBOPOB CTOsUIa OINIyIIMTENbHas TUiuHA. W Bapyr
MIPOM30IIUIAa HACTOSIIAs KaTacTpoda: MosiokeHNe MPOTUBHUKA OBLIO HACTOJIBKO CIIOKHBIM U €MY
ObUIO TaKk TPYAHO MPHUHATH PELICHHE, YTO OAMH M3 YJIEHOB MOel COOCTBEHHON KOMaHIbl He
BBIICPKAJl HANpPSDKEHHWsS M BBINAIWI, NPSAMO HE CXOId C MECTa, HE IIOCOBETOBABIIUCH C
TOBapHILaMH, a TeM Oosiee ¢ 60CCOM, OCTABUIMMCS JI0Ma, YTO SIMOHIBI MOTYT PAaCCUUTHIBATh HA
CKUAKY B pasMmepe 2% OT cymMMbl KOHTpakTa. Bor Tebe pa3! A Benp peub HUIa O CHEIKE
CTOMMOCTBIO B MUJUIMAP/IbI 10J1apoB. JIBa mpolieHTa 37ech, JBa MPOILIEHTa TaM, U Bbl OpocaeTe
Ha BeTep Cepbe3Hble JIEHbIM — TOJBKO PaJH TOTO, YTOOBI MPOTUBHHUK XOPOIIO ce0sl YyBCTBOBAI
1 4TOOBI CIIaCTH €ro OT OTBETCTBEHHOCTH 332 COOCTBEHHBIE PElIeHUs. SIMOHIBI C YI0BOJILCTBHEM
NPUHSUIM  3TO TpeNIokKeHHue, Obul OOBSABICH TMEpephiB, B AaMEPHKAHCKOM Jarepe —

COKpYIIUTENbHbIE TOTEPU, a MOEH KOMaHJIe Temepb HYKHO OBUIO BEpPHYThCA 3a CTOJI
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NEepEeroBOpPOB HA CJIC,Z[YIOH_[I/Iﬁ JACHb U KaKNM-TO 06pa30M BCPHYTH cebe atu 2% CKHMAKH.

He npITaiiTech cnacTH MPOTUBHUKA WM OTHOILICHUSA

be3 BcsAkMX COMHEHUH, OJJHA U3 CaMbIX OMACHBIX OMIMOOK, KOTOPYIO MOXKHO ClejaTh Ha
MeperoBopax, — ATO MbITaTbCS CHACTH NMPOTHBHHUKA, KaK s 3TO Ha3bIBal. Bbl mpocTo HE B
COCTOSIHMM CHIAaCTH €r0 HU 3MOLIMOHAIBHO, HU MHTEJUIEKTYaJIbHO, HU MaT€pUaIbHO, HU HA KAKOM
npyrom ypoBHe. Her m eme pa3 Her! Huxorma. D10 — ykacHas NpakTUKa, KOTOpas HeE
MIPUHOCUT HUKAKOM MOJIb3bl HU OJTHOM U3 CTOPOH.

Hwu ogno#t u3 ctopon? /la, MMEHHO Tak, MOTOMY 4YTO, €CJIM BbI CIIACAETE MPOTUBHUKA, TO
HAaYMHAETE OTYACTH HECTH OTBETCTBEHHOCTH 3a €ro pelieHus. Eciu 3areM BO3HUKHYT KaKHe-TO
npobaemMbl, Koro B HUX OOBUHAT? KTo roroBut ceds k ouepengHoMy kommpomwuccey? Jlymato,
OTBET OYEBHJICH. A €CJIM HET, BaCc HaBEpHSAKa yOEAWUT cCieAyioulas MOyYHTeIbHAs UCTOPHS O
MOEM KJIMEHTE, KOMIAaHUM IO MPOU3BOJCTBY MHUKPOUYHUIIOB, U 00 OJHOM M3 €€ OCHOBHBIX
3aKa3uyukoB. [Ipexxne yem s craqm NpUHUMATh ydyacTHE B IEPEroBOpax MEXAY HUMH, 3Ta
KOMIIaHUSI — MOM KIMEHT — T03BOJMJIA CBOEMY 3aKa3uuKy, KpPYMHOW TpaHCHAI[MOHAJIbHOU
KOpIOpaluy, aHHYJIMPOBaTh KOHTPAKT Ha TEXOOCTyKMBaHUE €€ 000pyI0BaHUS 110 BCEMY MHUPY.
TouHee, MeHeKEp KOMIIAHWHM IO3BOJIWJI COTPYAHMKY W3 PYKOBOACTBA OTHeNa 3aKylOK
TPaHCHAIMOHAIBHOW KOPHOpPALMKA aHHYJIWPOBATh KOHTPAKT, Aymas, YTO KOPHOPALHUU MOXKHO
NPE/VIOKUTh 0oJiee BBITOJHBIE YCJIOBHUS OIUIATBI  TEXOOCHY>KMBAHHs, OTKa3aBIIUCHh OT
JIOJITOCPOYHOI0 JIOTOBOpA IO MPHUHIMITY TapaHTUHHOTO OOCIYXKMUBAaHUS M BBICTABIASA cueTa Ha
pa3oBbI€ YCIYTU M0 PEMOHTY IO (akTy BOSHMKHOBEHMS HEUCIIpaBHOCTEH. J[1s Moero kineHTa
3TO  OKaszajoch YKacHOM omuOkoil. Bo-mepBblX, TMpojgaBer] Bel  MEPEroBOpbl €
HEKBATU()UIIUPOBAHHBIM NMPOTUBHUKOM. OH HU 3a YTO HE JOJDKEH OBbLI MO3BOJIATH COTPYIHUKY
OTZeNa 3aKylOK NPUHUMATh MOA00HOe pemieHne. KOHTpakT Ha TeXxoOCTyKHBaHUE HY)KHO OBLIO
TIIATENBHO MEPECMOTPETh M 3aHOBO COIVIACOBATH OT Hadana ¥ A0 KoHma. Ho u3 gpyxeckux
YYBCTB MPEJICTABUTEIb MOET0 KJIMEHTA COTJACWIICS YHUYTOXKUTh KOHTpakT. OH HE MMEN HU
MaJeHIIero NpeACTaBICHUS O TOM, K KaKUM IOCIEACTBHSM 3TO MOXET INPUBECTH: KOrJa
00opyaoBaHUE HaKOHEI] TOTPeOOBaIO TeX0OCTy)KMBaHMUs, JOCTABKA 3allaCHBIX YacTel 3aHuMala
HE OJMWH JICHb, KaK paHbIIE, KOT/Ia OHO CTOsUIO '"Ha rapaHTuu', a ey Henenmwo. B pe3ynbrate
0Ka3aJI0Ch HEBO3MOXKHBIM OCYILECTBISATh TEXOOCTY)XHMBaHHE MECTHBIX MPEANPHUATHH, Kak
paHbllle — KpPYIJIOCYTOYHO, B TEUYEHHUE BCEW HENENM, BKIIOYas MNpa3JHUKUA. YeM MOXKHO
KOMIIEHCUPOBaTh MOA00OHBIE UyIOBUIIHbIE HeJocTaTKU?! Beab mocTossHHOE TeX0OCTyKUBaHUE
He orutayeHo. OJIHaKo, KOorjaa Bce ATH IpoOsieMbl 0OOHAPYKHIINCh, MOM KIIMEHT MPHU3HAJI CBOIO

BHHY, IaK€C HCCMOTpPS Ha TO, YTO ITO ObLIa OIIHMOKa COTpYAHHKA U3 OTAC/IAa 3aKYIIOK KOMIIAHUK
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3aKa3uMKa, KOTOPBIA Mpocui 00 3TOM HOBOM corjameHud. CraceHue NpPOTHBHUKA BO HMs
ApYy>KOBI HE OMPABIAIO OXKHUIAHUA HA MOETO KJIIMEHTa, KOTOPHI B KOHIIE KOHIIOB ITPEBPATHIICS B
"Mmoxoro napHs'", HU 3aKa3unKa, KOTOPOMY Takoe Texo0ciyxuBaHue "o (pakTy BOSHUKHOBEHUS
HEUCTPAaBHOCTH" 00OILIOCH CIUIIKOM JJOPOTO, €CJIH YUECTh BBIHYKIEHHbIE MPOCTOH.

CniaceHue mpOTMBHUKA — BCETO JIMIIb OJUH IPUMEpP MHOYKECTBA CTHJIEH IMOBEACHHS,
KOTOpBIE YAaCTO HA3bIBAIOT COXPAHEHUEM OTHOLIEHUH Ha neperoBopax. CoxpaHeHHE OTHOIIECHUMN
B TOW WJIM MHOW (hopMe MPOUCXOIUT €KEYacHO, BO BCEM MHpeE, BO Bcex cdepax M oTpacisix
Ou3Heca. ITO — OJWH U3 OCHOBHBIX MPHUHITUIIOB MOX0/a "BRIMTPaTh-BRIMTPaTh". Hampumep, y
MEHS €CTh NPUATENIBHULA, aHTPENPEHEP TAHLEBAJIBHOIO KOJUIEKTHBA. OCHOBHOM J0XOJ 3TOMY
KOJUIEKTHUBY NPUHOCAT TaCTPOJIM B pa3HbIX ropojax cTpaHbl. OHaX bl OHA BeJla IEPErOBOPHI C
JUPEKTOPOM TeaTpa, KOTOPBIM coOMpascsl MpUIIIacuTh TaHIEBAIbHYIO TPYIITy B cBOM ropoa. Ho
3Ta JamMa, JUPEKTOp TeaTpa, He XOTeja MOANUCHIBATh MPOTOKOJ O HAMEPEHHUSX MO MPUYUHAM,
KOTOpBIX HHUKOIJIA HE MpPOSCHATA, W, KPOME TOrO, 3apydymyiach MOJAEPKKOM KOJIIETH MOEU
IPUSITEIBHULIBI-aHTPEIIPEHepa. DTOT KoJIlera 3asBUi Moel 3Hakomoi: "He BaxHO, 000cHOBaHa
au TBosi mo3uuumsa! Henp3s Tak BecTH Jena € BEOYUIUM MPOAIOCEPOM TaHIEBAJIbHBIX
KOJUIEKTUBOB!"

Bosick McnopTUTh OTHOIIEHHSA C NPOTHUBHMKOM, KOJUIETa MOEW 3HAKOMOM HE XOTel
BBITJISAETH CIIMIIKOM TpeboBaTenbHbIM. OH HE XOTEN 3aJIeBaTh YyBCTB MPOTUBHMKA, HAIIPUMED,
ckazatb: "Her xoHTpakTa — HeT ractposei”. M3-3a cBoeil moTpeOHOCTH B OJJOOPEHUU OH HE
CMOT YBHJIETh pealbHyI0 MpoOieMy STuX meperoBopoB. OH cTan HACTOSIIMM BHYTPEHHHUM
ca0OTaXHUKOM TOTOBBIM TIOJBEPrHYTh MOIO 3HAKOMYIO M €€ TaHICBAJIbHBIA KOJJICKTHB
3HAYUTEILHOMY (PMHAHCOBOMY PHCKY, UTOOBI CIIACTH OTHOIICHUS C TUPEKTOPOM TearTpa.

Ho »tot xonmera Obl1 mpaB B OJHOM: AWpeKTOop He mpuHsia "Hetr". OHa cTpairHo
BO3MYTHJIACh, KOT/Ia MOsI 3HAaKOMas ckazaia ei: "Her, Mbl He mpueaeM B Balll rOpoJl, IOTOMY 4TO
paboTaeM TOJBKO HAa OCHOBAaHMM MOJMMCAHHOIO KOHTpakTa"'. B TedeHue TpUIUATUMUHYTHOTO
Tese()OHHOTO MOHOJIOTa OHAa TOBEAajia, YTO 3a BCE CEMHA/LATh JIET €€ OmbiTa paboThl ¢ Hel
HUKOTJa He olpamanuck mogo0HsIM oOpazoM. OHa OOBMHWIIA aHTpENpeHepa B TOM, YTO Ta
JTUCKPEIUTUPYET €€ OMBIT U PEMYTALUIO U CTABUT MO/l COMHEHHUE €€ YeCTHOCTh. OHa BOCTIpUHSIIA
"HeT" KaK CBUAETEIBCTBO HEJAOBEPUS K HEM JINYHO U MPOCTO HE MOIJIA ATOTO IPOCTUTb.

Koneuno, mogo0Has peakiidss OueHb pacmpocTpaHeHa. S ckazam Obl, 4TO Ha paHHEH
CTaJIuu NEPETOBOPOB 3TO, BO3MOXKHO, caMasl pacipocTpaHeHHas peakuus. Jltoqu BocipuHUMAaoT
"Her" Kak JM4YHOE ockopOieHue. OHM BHAJAIOT B SPOCTh, HAUMHAIOT BECTH CeOS B BBICIICH
CTENIEHW HETaTUBHO. VIMEHHO IO3TOMY COXpaHEHHE OTHOUIEHMH — KIACCUYECKHH IpHUMeEp
MIOBE/ICHUS B CTUJIE "BBIMIPAThb-BHIMTPaTh". B OCHOBE 3TOro mojaxoja JeXUT HEBbICKA3aHHOE —

a4 HMHOTIa W BBICKA3aHHOC — TMPCAINMUMCAHUC HAYWHATH IEPETOBOPLI C IOMNBITOK YCTAHOBUTH
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JIpPYKECKHE OTHOIICHUS, a TIOTOM CTPEMHTHCS K TOMY, YTOOBI STUM OTHOIICHHSM HHUYTO HE
YIpOKaJIo O CaMOro KOHIIA IIEpEroBOPOB.

Knaccuueckas gunemMma mnojaxoaa "BBIMTPATh-BBIMTPATH' TAKOBA: CKOJBKO JIEHET 4
JOJDKeH OCTaBUTh 3a JTUM CTOJIOM, YTOOBI mojaepxkarbh oTHomieHusa? Ilpodeccuonansr mo
BEJICHUIO TEPErOBOPOB M3 KPYIHBIX KOPIOPALMM, KaK ¥ MHOTHE OPYrHE, UTParOT B 3Ty HIPY.
OHM MNpeBO3HOCAT BaXHOCTh IMAPTHEPCKUX OTHOLUEHUH, JIOSUIBHOCTH, JOJITOCPOYHOH —
OCHOBAaHHOW Ha 3MoOLMAX — d4enyxu. Ho pa3Be MOKHO MOJABEPTHYTh OMACHOCTH BCE 3THU
MpeuMyllecTBa, MpPOCTO MoBecuB TpyOky? Ha camom geme ux OeCHOKOAT TOJBKO IEHBIH,
KOTOpbIE€ UM MPHUAETCS 3aIIaTUTh.

Y MeHs ObUT KJIMEHT, KOTOPBIN OJHaX bl HeOpexkHO 3aMeTwir: "O, pyKOBOJIUTENb OT/ela
3aKyIOK KOMIaHUHU A. — MOM XOpOIIUi 3HAKOMBIN".

— B camom nene? OueHb UHTEPECHO.

— Jla, v HaIIM JKEHBI TOKE JOBOJIBHO OJMU3KO ApykaT. OHU BMECTE UTPAIOT B TEHHHC.

— IIpaBga? U kak nonro qyisitcs 3TH OTHOLIEHUS ?

— Jlymaro, mapy Jjer.

— U naBHO Ba npusiTens CTal pyKoOBOAMUTENEM OoTAeNa 3aKkynok? aysa.

— Jlymato, napy jet Haza.

Bor u npuexanu! BoTt emie ouH npumep CUCTEMBI yIIPaBICHUs 3aKylnKamu. SIBHas 1eb
3TOro MpHUeMa — HCIOJIb30BaTh 3aropoJIHbIE MPOTYJIKH, MUKHUKUA U JIIOObIe JAPyTUe CpeicTBa
JUISl YCTaHOBJICHUS JIPY’KECKUX OTHOUIEHUH, KOTOPBIE 3aTEM MO>KHO HUCIIOIb30BATh KaK CKPBITHIN
phluar JaBJeHUs], €CJIM IPOTUBHUK XOUET U JOJKEH CKa3aTh "HET" Ha MEeperoBopax.

JpyXuTh ¢ XOPOIIMMHU JIOJbMHU, CUASIIMMH 110 Ty CTOPOHY CTOJIa IEPETOBOPOB, MOXKET
ObITh TIpekpacHo. Mnm omacHo. MHOTMM [OBOJIBHO TPYIHO CKa3aTh "HET' Ha IMeperoBopax

IIPOTHBHUKY, KOTOPOI'0O OHHU BIICPBBLIC BUIAT. Takx HacCKOJBKO TPYAHEC MOOJIZKHO OBITH CKa3aTh

"HCT"Z[pyry?

Bam Hy:KHO yBakeHue, a He ApPyxkOa

IToneITKHM AyMaTb U HCﬁCTBOBaTB, HUCXOAd U3 CTPEMIICHHA COXPAHUTHh OTHOIICHHA, BEAYT
K TOPAXXCHHIO. U me TOIBKO IIOTOMY, 4YTO 3TO BCACT K IIPOBaAIy HEPEroBOPOB, HO TAKKC U
IIOTOMY, 4YTO IIPOTUBHHK C TOH CTOPOHBI CTOJIa HE XOYECT OBITH BalllUM APpyrom. OH BoBce 00
9TOM HE 3a00THUTCS. EMy 9TO JAaXKC HC IIPUXOAUT B I'OJIOBY. HO, KakK A YK€ TOBOPUII B 9TOM TJI1aBEC,
CJIMIIKOM 4YaCTO MBI, JIFOAHU, XOTUM HPABUTLCA, HC KCIIACM 3aICBATh HUYbUX YYBCTB, HC XOTHUM
BBITJIAACTH l"py6I>IMI/I, HEIIPUBCTIIMBLIMU UJINW BBICOKOMEPHBIMU. HpaB)]a n TO, YTO MBI HE XOTUM

U CaMHU CTOJIKHYTBCs C HO,I[O6HI>IM MMOBCACHUCM CO CTOPOHBI OKPYKarOIMMX. Ho st10 HE 3HA4uT,
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YTO MBI CTPEMHUMCSl APYXKHUTh C KaXJbIM BCTPEUHBIM. J[JIs1 NIENOBBIX JIIOJEH M y4aCTHUKOB
MIEPEroBOPOB B JIFOOOM OM3HECE €CTh BEIIM HAMHOTO BakKHEE ApYxentoous — 3¢ dekTuBHOCT 1
yBakeHue. M Hudero Oosbine. Bam HuKorzna He mpUXOIMIOCH YAMBIATHCS, KaK 3aKOHUYEHHBIE
XaMbl M HErOAsIM yMYAPSIOTCS A0CTHYb ycnexa? Ilouemy HEKOTOpBIM M3 HHUX Jaxe yAaeTcs
BBIOUTHCS B JTIOJIU? A MHOTJA U J00OpaThCs 10 CaMoro Bepxa? DTH JIIOJU HE CTECHSIOTCS CBOETO
XaMCKOT'O0 ¥ OCKOPOUTENBHOIO MOBEACHMSI, €CIIU TOJIBKO AJISl 3TOTO HET CEPhEe3HBIX MPpUUnH. OHU
HE CTECHSIOTCS, TOTOMY YTO XOPOLIO JENalT CBOK padoTy W, TaK WJIM WHAYe, MOJIE3HbI CBOUM
JIeJIOBBIM MapTHEPAM.

Jlymaro, unuTatenb MOHMMAET, O YeM 51 TOBOPrO. KaXk/plil MOXKET BCIIOMHUTH CUTYalHIO,
KOTJa MPEANOYUTAT UMETh JIeNI0 C HEMPUATHBIM, HO 3(()EKTUBHBIM UEIOBEKOM, a HE C MHUJIBIM,
HO Hea(pdekTuBHbIM. Kakoe oTHomieHHME KMMeeT Ipyxk0a K NPUHATHIO BEPHBIX pEUICHUH B
OusHece M Ha neperoBopax? AOcoyoTHO HHMKakoro. Kak BCKOpe cTaHET COBEPLIEHHO SCHO, B
OTHOILEHUAX C NPOTUBHUKOM S IPONAraHANPYI0 YBAKEHUE U IOCTOSHHYIO BEXJIMBOCTb, U
00yJaro 3TOMY BCEX CBOMX KIHEHTOB. /{1 HUX 3TO oOs3arenpHO. Ho momoOHas mpakThka He
MMEeT HHUYero oOIIero ¢ TeM, 4YTOObl cracaTh MPOTUBHUKA OT OTBETCTBEHHOCTH 3a €ro
COOCTBEHHBIE pEIIEHUs TOJBKO pPagd JpPYKObl MIM U3 YYyBCTBA COOCTBEHHOW Ba)KHOCTH.
BosbIIMHCTBO JIENMOBBIX JIIO/IEH, €CIM OHM OCTaHOBSATCS HAa CEKYHAY M TIIATEIbHO O0JyMaroT
3TOT BOIPOC, COTJIACATCS, YTO JPYxk0a B OM3HECE — CIEACTBHE JUTUTEIHHBIX U d(D(PEKTHBHBIX
JIeNIOBBIX OTHOLIEHUH. [IpUHUMAaTh peleHnsl Ha OCHOBE MPEANOI0KEHHs, OyATO Obl MPOTUBHUK
uileT Bamed ApyxkObl, ommbouyHo. OH, HaMHOro Oojee BEpOSTHO, Mpeanoden Obl Bally
3¢ (HEeKTUBHOCTB.

3aueM neperpy’xaTh J1€JI0BbIE OTHOIIEHHS Kydell SMOLMOHAJIBHOrO Oaraxa, B TOM 4YHUCIIE
Y 4yBCTBOM BUHBI, KOTOPOE MOKET OBITh MOOOYHBIM MPOIYKTOM APY:KObI? DTO HE paboTaeT U He
okynaercs. Eciiu KOHTpaKT sIBISETCS pPe3yslbTaTOM yJA4HOTO PELICHHUs, BECbMa BEPOSITHO, YTO
BO3HUKHYT JUIMTEJIbHBIC JI€JIOBbIE OTHOLIEHMSI, HE3AaBUCUMO OT TOTO, UTPAEcTE€ Bbl B TEHHUC CO
CBOMM IIPOTHBHUKOM WJIM HET. ECIIM KOHTPAKT — pe3yIbTaT HEYAAUYHOTO PELICHUS, JUINTEIbHBIX

OTHOIIIEHUH HEe OyJeT — J1a ¥ He MOXKeT ObITh. U He BayKHO, CKOJIBKO MAPTUN BBI YK€ CHITPAJIH.

Cuenymolee pemieHune

Crpax 3amerp 4yBCTBa JPYIMX JIIOACH, HE MOHPABUTHCA KOMY-TO HWJIM pa3pyLIUTh
JUITUTETbHBIE OTHOIIEHUS — TMPUYMHBI, 10 KOTOPHIM MbI Oommcs cka3aTh "HeT". Eme onHa
MpUYMHA — CTPax MPUHATH HENPABUIbHOE PEIICHUE.

"Het" — BecbMa ompeiesieHHbIN OTBET M BEChMa OMPEJEICHHOE pelieHne. A 4To, eciu

oHOo HeBepHO? Takas mnepcrekTHBa MPUBOAUT JroAeld B yxkac. CTpax MNPHUHITH HEBEPHOE

55



pelleHne — OJHa M3 CaMbIX M3MaThIBAOIUX 3MoLUH. OHa JIEKUT B OCHOBE BCEX MOTHBOB
NpUHATHA pelieHud. HeomnblTHbIE WM J1€30PHUEHTUPOBAHHBIE YYAaCTHUKH IIEPErOBOPOB
IIOJIATAOT, YTO €CJIM OHM CKaXYyT "HeT", TO OKaXXyTCs 3alepPTBIMU B paMKaxX HEBEPHOI'O pELICHUS,
a eciau CKaxyT "MokeT ObITh", TO 3ammTiaT ceds oT Hero. Co BCeX CTOpPOH HAC TEpP3aroT
COMHEHUS:

"Crour 1nu 3akiouarh 3Ty crenky?" "Bce 95TO BBITVISAUT CIMIIKOM XOpomio".
"B03MOXHO, 51 CMOTY MOJIy4UTh O0JbIIE".

"[Toyuemy oHM Tak jerko coriamarTcsa?" "M3BeCTHO W UM YTO-HUOYAb, YETO HE 3HAIO
a?" "310 He MokeT ObITh npaBaoit”. "Kak MHe u3bexars 3Toro?"

S, Bel wim 000 Jpyroil NeNOBOW YENOBEK MOXKET MpPOA0IDKATh STOT CIHCOK
6eckoHeyHo. Het coMHeHMi, 4TO OOBIYHBIN y4aCTHUK MEPErOBOPOB CO BCEX CTOPOH OKPYKEH
coMHeHMAMHU. CTpax MNpPHUHATH HEBEPHOE pELICHHE CBS3aH CO CTPaxoM HeyJauu, IIIyOOKO
YKOPEHUBLIMMCS B OOJIBIIMHCTBE M3 Hac. B mikore Mbl OOSIHMCh HENPaBUIBHO OTBETHTH U
BBITJISACTD TJIYNO, IIOTOMY YTO JApPYrue€ JE€TH MOIVIM HaJl HaMHM cMesAThes. B nmenmoBom mupe
HENPaBWIbHBIN OTBET — HENPaBUWIbHOE PEIICHHE — MOXET UMETh Topas3io Oojiee cepbe3HbIe
MIOCJIEACTBYSI, IOATOMY MBI )KMBEM B IIOCTOSIHHOM CTpaxe Mepel, HEBEPHbIMU PELICHUSAMH, U 3TOT
CTpax CKOBBIBAET HAC IO pykaM M Horam. HeHyXHbIN cTpax MPHUHATH HEYAAUHOE PELICHHE —
OCHOBHOE€ IPEMSITCTBUE HA YTU K y/IaYHBIM PEILIECHUSM.

Kak m30aBuThCS OT cTpaxa coBepIIUTh OMIMOKY? S OTBedy Ha ATOT BOIPOC JIPYrUM
BOIIPOCOM: YTO Ha CaMOM JIeJi€ NPOUCXOIUT, KOrJa Mbl IPUHUMAeM HeylnadHoe pemeHue? Mbl
IIPUHUMAEM JIpYroe pelIeHue, OTOM TpeThe, NOTOM emle oJHO U eme. lleperoBopsl — 3T0
Iocye0BaTeNbHOCTh pemieHnid. Korqa — He ecnM, a Korjga — Mbl IPUHUMAeM HeyJadyHoe
pelieHue, To BCea 3a HUM MPOCTO MpUHUMAaeM peuieHue nyqmie. [loHumanue 3Toro mpocroro
IIPUHIINAIIA Pa3BsHKET BaM PyKU Ha neperosopax. MM, kak roBOpuil MOEMy CbIHY MHCTPYKTOD B
LIKOJIE BOEHHBIX JIeTYUKOB: "JleliteHaHT KoM, BbI, KOHEUHO €, MHOTAA IPUHHUMAETE B 3TOM
camoJIeTe HeyJlauHble pelIeHMs], HO He BOJHyHTech. [loka BbI BOOOLIE B COCTOSSHUM NPUHUMATD
penieHus, HeyJJayHble MOKHO UCIIPABUTH".

[TpyuMuTE OTBETCTBEHHOCTD 32 HEYIaYHOE PELIEHHUE, BEBIHECUTE U3 HErO YPOK, UCIIPAaBbTE
omuOKy M MpojoJDKaiTe OecCTpallHO U YHOPHO ABHUraThCs BIIEPE], MOTOMY YTO OT BEPHOTO
IIyTH Bac OTJIENSIET BCEro JIMIIb OAHO pemieHue. Ho 3Ta opueHTanus u 3TOT MOAX0J TPeOyroT
JUCLMIUIMHBI U TBEPAOW YBEpEHHOCTH B ce0e, MOTOMY YTO OBITh IPaBbIM JJisi OOJIBIIMHCTBA U3
HAac OYEHb Ba)XXHO. JTO — OYEHb CHUJIbHAs MOTPEOHOCTh, HYXKMA, U, KaK JHOOYI0 IpYyryio HYXAy,
€€ HY>KHO IIPEOJ0JIETh.

OpHaxxapl OOUH MOM KIMEHT Bl IEPEroBOpPbl C JOBOJIBHO KPYNMHOM KOMIIaHUEH,

Ha3BaHME KOTOpPOW mpencTaBisieT co0oil 3HaMeHHTyro abOpeBuarypy. ITa KOMIIaHUS
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cobupasiach KyUTh Y MOETO KIMEHTa HEKYIO BHICOKOTEXHOJIOTMYHYIO MPOAYKIIHIO, TpeOys Mpu
3TOM CKHMJKY B pazmepe 28%. HecMoTps Ha TO, YTO MOEMY KIIMEHTY Takasl CKUIKa MO3BOJIsIIA
BCEro JIMIIb IMOKPBITH CBOU IPOM3BOJICTBEHHBIE W3JEP’KKU, MPEACTaBUTEIh MOEro KIMEHTa
cornacuics. Korga ero 6occ y3Han 06 3TOM, OH [TO3BOHMII MHE, COOMPAsCh OTKAa3aThCs OT MOUX
yCIYr B KauyecTBE KOHCYJbTaHTa IO BEIEHHIO TEPEroBOpPOB, — M OH TaK M JIOJDKEH OBLI
MOCTYIHUTh. MEHs craciao TOJIBKO TO, YTO CO MHOM TOX€E HUKTO HE COBETOBAJICS 110 IIOBOJY TOM
OmaroTBOpUTeNbHOM akmuu. Ycrynka B 28% Obula HEyJauHbIM pEIIEHUEM, Y>KaCHBIM
peuieHreM, katactpopudeckuM pemrenuem. Ho 3to 6bu1 He koHer cBeta. Ha crnenyromeit Henene
MOW KJIMEHT CHOBa OOpaTWwics K NPOTUBHHUKY, BHOBb HayaJl MEPEroBOpbl M CKazajl, 4TO He
CMOXET MOCTaBIATh MPOAYKIIHIO MO TaKoK HU3KOM 1eHe: "Coxkalero, HO 3TO COorjialeHne ObUIo
cepbe3HOM omnoOKoii". B KOHIIE KOHIIOB MPOTHUBHUK COTJIACUJICS HAa TOPa3/l0 MEHBIIYIO CKUJKY.

Ho pa3Be npoTuBHUKA B [10JJOOHOM Cily4ae Hellb3si OOBUHHUTH B TOM, YTO OH CIIaC MOETo
KJIMEHTa, IePecMOTPEB YCJIOBUS KOHTpakTa? S He 3Hai, s He ObUI MOCBALIEH B €ro
pasMblnieHus. MoxeT ObITh, OH Hac cnacajl. A MOET ObIThb, IPOCTO MPUHSI OCMOTPUTEIBHOE
JIeNIOBOE penieHue. Sl CKIOHEH MpearnonaraTh MOCieAHee, Bellb S FOBOPI0 00 OCTOPOXXHOM WU
JaTbHOBUHOM KOMIIAHWHU, HO HE MOT'Y 3TOro J10Ka3aTb. Bce MoxeT ObITh. Ho uTO, eciu Obl 3Ta
KoMmnaHus ckasaia: "Uro sto 3HauMT? BBl yXe cormacuiuck co ckuakod B 28%, M MBI HE
cobupaemcs OT Hee OTKa3bIBaThea"? Moil KIIMEeHT MOT yOpaTh €O CLEHBI CTapyI0 KOMaH/Y, B3STh
HOBYIO, M HOBas KOMaH/a ckasana Obl: "OueHb Kajb, mea culpa', Mbl O4eHb cTapaanuch, HO MbI
HE MOKeM paboTaTh ¢ BaMHu IO 3TOM LeHe. OHa ciMIIKOM 3aHMKeHa. JlaBaiite ¢ 3Toro m
HayHeM".

UYro 651 npounsonuio noroM? Msl cHOBa BeTynuiin Obl B ieperoBopsl. Ho caumkoMm vacro,
KOMIIaHUHM, OOPEMEHEHHbIE HEBBITOJAHBIMU KOHTPAKTAMHM, 3aKJIIOYEHHBIMU B CTUJIE "BBIUTPATh-
BBIMTPATh'', NaK€ HE PACCMATPUBAIOT BO3MOXKHOCTH HMX MEPECMOTpa. DTO AYPHOH TOH, TOBOPSAT
oHU. OHHM NOHUMAIOT, YTO 3T KOHTPAKTHl HEBBITOJAHBI, HO HUYErO HE JEAIOT, I0KAa HE TPSHET
Oypsi. 51 BUIEN 3TO MHOXECTBO pas.

B mHenaBHeli xpoHuke Ou3Heca €CTh [JBE KIIACCHYECKHE HUCTOPHUM OO0 HW3MEHEHUU
HeymauHbiXx pemeHuid. Heckonmpko ner Hazanm Coca-Cola pemmna, 9To € HY)XKHO H3MEHHUTH

n2

(bopmyiy cBOEro mpojayKTa 1 BbIBesa Ha peIHOK "HoByto kony"”. Heynaunoe pemieHue, y>xacHoe

' Mos Buna (nat.) — Ipum. nep.

> New Coke — rpaHamo3HBI MPOEKT 3alycka HOBOTO HANMTKA W HOBOW TOPTOBOM
MapKu, NpeanpuHATHIM kommaHued "Koka-kosa" ¢ 1efnpl0 peOUTaauTaluu OJHOUMEHHOTO
Openpa. IIpoekT BCTpeTUs 0’)KECTOUEHHOE CONPOTUBIIEHUE NOTPeOUTENeH, paCEHUBIINX €r0 HU
MHOI'O HU MaJIo KaK MOKYyLIEHHE Ha TPaJULMOHHbIE aMEPUKAHCKUE LIEHHOCTU, U ObLI CBEPHYT
0[] 1aBJeHueM oO1ecTBeHHocT. — [IpuM. ep.
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pelieHre, KaTtacTpopuieckoe pelieHrne, HEBEpOsSTHO yObITouHoe pemieHue. Ho 310 Obutl He
KoHel[ cBeta. KomMmaHusI MpPOCTO OTMEHWIA CBOE permieHue. (A MOXET OBITh, 3TO TEpBOE
pereHne Ha caMoM Jiesie ObUTO HEBEPOSATHO XUTPHIM MAPKETHHTOBBIM X0A0M? Sl ciblan Takoe
MHEHHE: KOMIIaHUsl MPOCTO CJenajia BHJ, YTO 3aMeHuIa kiaccuieckyro (opmyny Coka Cola
¢dbopmynoit "HoBoit kombl", 4TOOB HATOMHUTH HaM, Kak MbI Tr00uM Hactosmme Bemu. Uto Obl
3TO HHU OBUIO — TpyOas ommbKa WM yJIoBKa — OHa xopoiro cpabotana. [lo3mHee mpomaxu
MOJHSAJIMCh, @ BMECTE C HUMHU BbIpociia M Kanutanuzamuss kommanuu. C 1985 roma moxon
KOMITAaHMH YBEIUYWICS ¢ 9 Muyutrap10B outu 10 100 Mumirnap1oB 10511apoB. )

A BOT emie oguH rurant, Microsoft. B TeueHne MHOrMX J€T KOMIIAHHS HEIOOICHUBAIIA
WnurepHer, n Oblna ueptoBcku He mpasa. Korga bumn I'eifitc moHsn cBoro omuOKy, OH B
MTHOBEHHE OKa Pa3BEPHYJ CBOIO TMTAHTCKYIO KOMMAHHWIO M3 TSATHAIATH THICSY CIY)KAIIUX Ha
180 rpagycoB. B Teuenue neBsHOCTA JHEH KaxKawlid oTaen Microsoft mocraBwmi mepen coOoit
HOBBIE IIeJI C y4eToM BakHOCTH WHTepHera. Kak Obl MBI HE OTHOCHIHCH K [ €iTCy, HEnb3s He
MPHU3HATh, YTO 3TO OBLII HEBEPOSTHBIN MpUMeEp uaepcTBa B OuzHece. OH He coOMpasicss YIOpHO
CJIeIOBaTh HEYIAuYHOMY pelieHuto (BepHee, ero oTcyTrcTBuio). OH caenan KpyToil MOBOPOT, U

HHUKTO HC IICPECTAJl €TO YBAXKATD.

B nocaexnuii pa3

[Tpu moGoii BO3MOXKHOCTH BKIItoYaiiTe "Her" B meperoBopsl. He GoiiTeck 3Toro ciosa,
noouipsiTe ero. Bbl He BOCIpUHMMAETe €ro Kak JMYHOE OCKOpOJEHHE, MOTOMY YTO HE
WCIIBITBIBAaCTe HYXKIbI. BBl moHuMaere, uro iroboe "Her" oOparumo. B TOT MOMEHT, Korja BbI
JNEHCTBUTEIBPHO YCBOUTE 3TOT MPUHLMUI cHcTeMbl KoMIa, BBl CTaHETE MPOBOAMTH IEPErOBOPHI
HaMHOTo Oosiee ycmemHo. Kak TOMbKO BBl MepecTaHeTe OECHOKOUTHCS, HE 3a/IeHET JIU Ballle
MIOBE/ICHNE YbUX-TO UYBCTB, KaK TOJIBKO BBl NPEKPATUTE MbITATHCA CIAacaTh MPOTUBHUKA, BbI
CTaHETe MPOBOJUTH MEPErOBOPbI HAMHOTO OoJjiee ycnemHo. Kak ToJabKo Bbl MOHMETE YECTHOCTD
U cuiny "Het", BBl czienaere OOJBIION HIar Mpoyb OT MEPErOBOPOB, OCHOBAHHBIX HA 3MOLMAX, B
HaIpaBJIEHUU NIEPErOBOPOB, OCHOBAHHBIX Ha PEIICHHUSX.

Eciu BbI He HayuuTech NpUHUMATh "HET' NMPOTUBHHKA, TO CIHUIIKOM 4YacTo Oyzaere
C)KMTaTh MOCTHI U HE CMOXETE BO3BpAILaThCS 3a CTOJ MeperoBopoB. HeT Huyero — abcooTHO
HUYero — OoJiee BaXXHOIO JJsl YCIEUIHBIX IEPEroBOPOB, YEM € CAMOT0 Hayaja C IOJHOM
SICHOCTBIO [IOHUMAaTh, YTO "HET" — COBEPIIEHHO HOPMAaJbHBIA M JOIYCTHUMBIN OTBET 3a CTOJIOM
neperoBopoB. Hu B koeMm ciydae He BocpuHUMaiTe "HeT" Kak oTka3 BaM Ju4yHO. CUuTaiiTe 3TO
CIIOBO YECTHBIM pEIICHHEM, KOTOPOE€ MOXHO 00CYXJIaThb M, BO3MOXXHO, U3MeHuTh. lloiimure,

naxke camoe rpyboe "HeT" myudre "MoKeT ObITh", KOTOPOE HHM O YeM HE TOBOPHUT, a TAKXKE JIydIlle
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na", BOOOIE HENpPUTOAHOTO s Havajga. bpocbTe BBHI30B OOMaHUMBOM YTOHYEHHOCTH,
OCHOBAHHOW Ha AMOLIMAX CUCTEMBI "BBIUTPATh-BBIUTPATH"', KOTOPAs B JIYULIEM CIIy4ae HU K YEMY
HE TIPUBEJIET, a YTO O0JIee BEPOSITHO, MPEBPATUT BAC B HAUBHOT'O MPOCTODUIIO.

Ecnu Bam npoTHBHHUK MCIIOBEAYET MOAXO/ "BBHIUTPATh-BBIUTPATH", 3TO MOXKET OKa3aThCs
JIOBOJIBHO CIIOXKHOM 3amaueil. Ho ecnu Bam 3TO ymactcesi, Bbl OyleTe MOpa)KeHbl TeM, KaK MpaBo
CKa3aTh W yCJbIIIATh "HET" OYHIIaeT aTMoc(epy 3a CTOJIOM MEpPeroBopoB. Eciiu Ball mpoOTUBHUK
— MPOHUIATENbHBIM, XOPOLIO MOJArOTOBIEHHBIM M ONBITHBIM MacTep, OH CTaHET MPOSIBIATH K
BaM OoJibllle yBakeHUs. Eciiy Balll MpOTUBHUK — HAUBHBIN MOCJIEI0BATENb [101X0/1a ""BBIUTPATh-
BBIMIPaTh", OH MOYYBCTBYET ceOs B Oe3omacHOCTH. OH CMOXKET 4eCTHO CKaszaTh BaM "HET", BBI
MpPUMETE 3TO ¢ 0JIATOAAPHOCTHIO, M OH OyZEeT 3HATh, YTO BBl Cpearupyere TakuM ke 00pa3oM U B
OynymeM. Eciu mpoTUBHUK Y4yBCTBYET, YTO TOBOPUTH "HET" — 0€30mMacHO, OH YyBCTBYET ceOs B
6e3omacHocTH, ycnbimas "HeT" W OT Bac. bapbepsl pymiaTcsi, JOBepUe pacTeT, BCE UYBCTBYIOT
cebst cBOOOJHEE W YBEpEHHEE, HAUMHAIOT BecTU cedsi Oojiee YeCTHO M ecTecTBeHHO. Bce Mbl

3[1ECh — B3pOCJIBIE JIIOH, U aTMoc(hepa 4eCTHOCTH — KeJTaHHBIH TOCTh 32 3TUM CTOJIOM.

n n

B koneunoM cuere "Her JeHCTBUTENBHO caMblii Oe3omacHbli oTBeT. OH He
paspymaer AeiaoBbIX OoTHomeHHH. OH co3maeT ux. Bbl m B camoMm Jene XoTure, 4ToObl 00e
CTOPOHBI BBIMIpajM Ha meperoBopax? ['oBopure, moompsiTe W BbICHyHIMBaiiTe "HeT' — U

MOJTyYUTE OOOIOTHBIN BBIUTPBIIIL.

5. DYHAAMEHT YCIIEXA

B 4eM cocTOMT Bama MUCCUU

VYcnemHo MNpoBOAUTH MEPEroBOpPbl — 3HAUYUT IMPUHUMATh yJauyHble pelIeHus. A
(QyHIAMEHT yJauHbIX PELICHUH — OO0OCHOBAaHHAs MHUCCHSA' U IUIAH €€ pealu3alluM, KOTOPHIi
HaIpaBJIET MIPOLECC NEPErOBOPOB. DTO — KPACyroJIbHbI KaMEHb MOEH CUCTEMbl. Bo3MOXXHO
JU OCTaBaTbCid Ha BEPHOM IIyTM B TEUEHHE BCEro JIOJIOro IMpolecca IEPEroBOpOB WU
MpUjarath Kakue-a1udo MOCTOSIHHbIE YCHIIMS JUIsl U3MEHEHUs CUTYalll, €ClId Y Bac HET SICHOTO
3ambicia? Her, 3T0 HeBo3MmoxkHO. Ho eciu Bbl co3mganu  OOOCHOBaHHYIO MHCCHUIO U

NPpUACPKUBACTCCh €€, TO HEC MOKCTC cOUTHCA C IIyTH. Eciu Yy BacC €CTh noaxoJduiass MUCCUA U

' Muccust — Kpartkoe onvcaHue 1eser, Guirocopuu ¥ OCHOBHBIX NPHUHIMIIOB M IMyTeH
pa3BUTHs, CBOEOOPAa3HOE KpPEAo WM KOHCTUTYLHS OTIEIBHOTO 4eJloBeKa, cOoOIIecTBa JoAeH
WINA OpraHu3aiyi. MHCCUS MOXKET BKJIIOYATh B ceOs BUACHUE OyIylIero, uaeaibl, IEHHOCTH U
MIPUHLIMIIBI, KOTOpbIE 3aJI0KEHbl B OCHOBY ObITHS M 00pa3a JeiCTBHI uYenoBeKa WU
OpraHu3alyy, U SBJSETCS OCHOBOW Ul pa3pabOTKU JOJITOCPOUYHBIX M KPAaTKOCPOUHBIX IJIAHOB
passurus — Ilpum. nep
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IUIaH €€ pealu3allid, a pe3ysbTaT BalUX MEPErOBOPOB 3TOM MHUCCHM COOTBETCTBYET, TO 3THU
MIEPETOBOPBI — yJIaYHbI U 3aCIIY’)KMBAIOT BHUMaHUSI.

D10 oueHb MmpocTo. Bce 3TO 3BYYUT HE CIMIIKOM TNIyOOKOMBICIEHHO, HO IPUHLUIT
paboTaeT mMogoOHO BOJIIIEOCTBY. DTO — O€3yNpeuyHoe PYKOBOJCTBO JIsi NPUHATHSA YIA4HbIX
pemenuii. [lomHuTE, B mpeaplaynieil IyiaBe s MPUBEN CIUCOK COMHEHMM, KOTOPBIE MEIIAOT
IIPUHUMATh yJadyHble pemieHus? JlaBaliTe cHOBa ero BCIOMHHUM (OH MOTr Obl OBITH ropaso
JUTHHHEE):

"CtouT nM 3akiaouyarth ATy craenky?" "Bce 3TO  BBIMISAUT CIMIIKOM XOpOIIo'.
"Bo3MoHO, s1 cMory noiy4uuTh Oonbiie". "Ilouemy oHuM Tak jerko cornamaorcsa?" "M3BecTHO
T UM YTO-HUOY/Ab, 4ero He 3Hawo 7" "Oto He Moxer ObITh mpasnoil". "Kak mHe n30exatsb
sToro?"

BeiOpocute u3 rosnossl Bcro 3Ty venyxy! Ecnu Bamm meperoBopsl ciaykaT aJeKBAaTHON
MHUCCHH, BaM HE MPUIETCS OECIIOKOUTHCS O TOM, MOJIYYMUTE JIU BbI BCE JIO €AMHOTO JIOJUIaphl U
YCTYNKH OT 3TOW CAENKH, WIM O TOM, JOCTaTOYHO JIM Bbl CaMU OTJAJIM JOJJIAPOB U Cleialu
yctynok. Bbl He aymaeTe o mojalep)kaHUM JUIMTENbHBIX OTHOIIEHWH. Bbl He Hecere
OTBETCTBEHHOCTH 3a DPELIEHUs JAPYrod CTOpoHBL. Bbl He aymaere O TOM, SIBISETCS JH 3TOT
KOHTPAKT CJEJIKOM "BBIMIPaTh-BBIMUIPATh", "BBIMIPATh-NPOUTpaTh’, "MpOUrpaTh-BHIMTPATh" WIN
"mpourpate-npourpats". Takol MoacYET OYKOB BHE3AIIHO CTAHOBHUTCS TEM, YEM U SIBIISETCS Ha
camMoM JieNie: CIydyalHbIM, IyCTBIM, OECCMBICIEHHBIM JAefioM. Bam Oosbllie He mpuaercs o HemM
IyMaTb, ¥ 3Ta CBOOOA Pa3BsHKET BaM PYKU Ha IEPEroBOPax, MOBEPHTE MHE.

S yTBepK a0, YTO MUCCHS U TUIaH €€ pealn3allii — cama CYIIHOCTh yclexa, u o0yJaro
3TOMYy BCEX CBOMX KJIMEHTOB. OHa JI0JKHA BOWTH B Bally IUIOTh M KPOBb M CTaTh CTOJNb K€
WHCTUHKTUBHOM, KaK JIbIXaHue. Bbl JOKHBI BbIpabOTaTh MPUBBIUKY OLIEHUBATh B COOTBETCTBUU
C Hel Jo0ble BOMPOCHI, OOJBIINE W Mable, MOTOMY YTO, YTO ObI HU CIy4WJIOCh, OHAa JAET
KPHUCTAJIbHO YHCTOE PYKOBOZACTBO. besynpeunsiit mpumep 3(h(HEeKTHBHOCTH MHCCUHU B Ipoliecce
IPUHATHSA PEIIEHUH B CaMbIX TPYAHBIX M KPUTUYECKUX OOCTOSATENBCTBAX, KOTOPBIE TOJBKO
MOKHO cebe BOOOpa3nuTh, — HACTOJBKO TPYAHBIX U KPUTUYECKUX, YTO HA CAMOM JIeJie 51 CYUTAIO
UX TPOCTO HEMBICIUMBIMH, — 3TO IIOJHAs KOHLEHTpauus npe3uaeHta JIMHKoIbHA Ha
coxpanennu Denepanuu’.

3T0 OBLIO €ro MUCCHEH KakK B IIEPErOBOpax ¢ ero u30MpaTessiMu, TaK U B TIEPETOBOPAX C

Kongenepauueit’: coxpanuts Denepalnuio CeBEPHBIX IITATOB JIHO00H HeHON. JIMHKONBH 3HAI,

' Menepanus — KoamMIMs CeBEpHBIX mrTatoB B I'paxmanckoii Boiine B CIIIA (1862-
1865rr.) -IIpum miep.
? Kondenepauyus — KOaJIMIMS OKHBIX TaToB B ['paxaanckoii Boitne B CIIA (1862-
1865 rr.). - [Ipum. nep
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yro, ecnu Denepanust pacmajiercs, MeYTa O TOM, YTOOBI CEBEPOAMEPHKAHCKMNA KOHTHHEHT
n3bexan cyabObl EBpombsl — ofHa BOMHA 3a Apyroil, a 3a HEW — TpeThbs, OKaXeTcs
HEeAOCTIXKUMOM. Bo M 3T0il Muccuu oH ObUT TOTOB MPUHECTH JIIOObIE JTMYHBIE KEPTBHI (UTO, B
KOHIIE KOHIIOB, U MPOM30IILIO, U €r0 3TO HE yIWBUIIO) M OBLI FOTOB MOTPEOOBATH JIOOBIX KEPTB
OT CBOHUX JIFOJEH, BIUIOTH 110 ['pask1aHCKOW BOWHBI.

Komanpayromuii coro3HsiMu Boiickamu Bo Bpems I'paxknanckoil BoiHbl Yiuce C. I'panr,
0e3 BCAKUX COMHEHH, MOJICPKUBAT MUCCHIO JIMHKOJIbHA — coxpanuth demeparuio BceMu
BO3MOXXHBIMHU cpeficTBaMH. Ero He ocTaHaBnuBai M Jaxe KaracTpoduyeckhe MOTEepH Ha Moje
Opanu. I'paHT >XepTBOBaJl CBOMMH OTpsaaMu y Oappukaa KoHdenepartoB npu BukcOypre,
CrnorcunbBanun, Komg Xap6ope u IlutepcOepre, mOTOMy 4YTO TOHHMAI: €ro apMus
MIPEBOCXOIUT MPOTHUBHUKA YHUCIEHHOCTbIO M HMeEEeT 0ojee COBEpIICHHOE CHapsKeHHEe — U
MIO3TOMY B KOHIIE KOHIIOB BBIMIPAET BOMHY Ha uctomeHnue. Ho kak npesuaeHt ['pant norepnen
nopaxenue. OH cieoBaJl HEYJauHbIM COBETaM, IPUHKUMAaJl HEBEPHBIE PEIICHUs, UMEN JEN0 CO
MHOECTBOM COMHMTEJIBHBIX JINYHOCTEHM, U BCE 3TO — IMOTOMY, YTO HE 3HAJ, JUIS YEro CTraj
IPE3UIEHTOM U YTO COOMPAETCS COBEPILMTE B EPUO PEKOHCTpyKIMK®,

VY Hero He ObLIO CHOI MHCCHUU U TUIaHA €€ peau3allyi.

Kakoe BaxxHOe pemieHHe ObUIO MPUHATO, KAaKO€ 3HAYUTEIbHOE JIOCTH)KEHUE OBLIO
coBepiieHo 0e3 o0ocHOBaHHOW Muccun? KoHEYHO, B TEXHHUKE OBIBAIN W CIyYailHbIE OTKPBITHSI.
Ho g xody cmpocuth CHOBa: KAaKO€ 3HAYMTEIBHOE IOJUTHYECKOE, HAYYHOE, COLMAIBHOE
JOCTUKEHHE W aKT OJIaroTBOPUTEIHHOCTH, KaKO€ MPOU3BEIEHUE UCKYCCTBA CTAIM BO3MOXKHBI
0e3 KOHIIEHTpAllMh, KOHTPOJS M PELIMMOCTH, KOTOpble oOecreunBaeT sicHas muccus? S He
JIyMaro, 4TO BaM yJacTcsl Ha3BaTh XOTs Obl oHO. [[pyras uiumroctpanusi, KOTOpYIO 5 JIIOOJIO
HCIIOJIb30BaTh HA CBOMX CEMUHapax, — npumep Tomaca Dnucona. UToObl IpOAEMOHCTPUPOBATD
CBOE M300peTeHHe, OH MOr Obl YCTAaHOBUTH Ha YJHIIE OJIWH YJIUYHBIA (OHAPH WIU CO31aTh
NEPBbI B MUpE DJEKTPUUYECKUHA TOCTEp M Ha 3TOM YCHOKOMThbcsi. Ho oH Obul BepeH cBoei
MUCCHUH: MOCTaBUTh 3JEKTPUUYECTBO HA MOBCEJHEBHYIO CIyXOy udenoBeuecTBy. [loaTomy oH u
BKJIaJIbIBAJl ACTPOHOMHYECKHE CYMMBI JIMYHBIX CpPEICTB, YTOOBI OCBETUTH MpPHU TOMOIIU
MeKTpHYecTBa Lenblil kapTan B Hero-Mopke. Kakast npexpachast ncropust. Kakoii mpexpacHsrit
3amMbicell. Kakast mpekpacHasi MUCCHSI.

YacTo nu pemieHus JEeNaloT CUTyaluio Oojiee KEeCTKOM, 4eM oHa Oblja BYepa, HO B
JOJITOBPEMEHHON MEPCIIEKTUBE MOTYT NPUHECTH OTPOMHYIO MOJib3y? S OOBIYHO NPHUBOXKY
MpUMEp THIMOTETHYECKOr0 HU300peTaTesis, KOTOPbIi MOKET BJIOXKUTh BCE CBOM COEpEekKEeHHS B

PCKIIaMHYIO KaMIIaHUIO0 CBOCTO MMPOAYKTA UJIU B CHO)KHBIﬁ, IlOpOFOCTOHH_II/Iﬁ nponeccC NoOJIyuCHUs

3 PEKOHCTPYKIMS — PEOpraHMu3alys I0KHBIX ITaTOB nocie I paknanckoii BoiHs (1867-
1877 rr.). - Ilpum. mep.
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NaTeHTa, 3aHMMAIOUIM OT Tpex 10 miAtu jer. Ecium y Hero HeT 0OOCHOBaHHON MHCCHH, OH
MOXET MOUTH 10 HEBEPHOMY IyTH, IPUHATH BO BHUMAaHHUE JIUIIh KPATKOCPOUHBIE EPCIIEKTHUBBI
U BBIUTHU Ha pHIHOK Oe3 maTeHTa. Ho uTo mpousoiiner, eciu NpoAyKT CTaHET MOMYJISPHBIM, a OH
HE 3alIUTII cBoe u300pereHne? OH MmoHeceT YOBITKM Kak B ONM3KOW, TaKk U B JOJITOCPOUYHOMN
NepcreKTHBe. AJIeKBaTHAs MUCCHS HE TIO3BOJIMIIA Obl €My cIeNIaTh TaKyl0 OIIUOKY: OH Mojai Obl
JOKYMEHTBI Ha TIOJTy4YEHHUE MAaTEHTa.

Hpyras, 6onee peanbHasi HCTOpUS MMOBECTBYET 000 MHE, pacCKa3uuKe, U XyAOKHUKE —
ycnemHoM OuzHecMene co Cpeanero 3amaaa. ITOT MO KJIMEHT KHJ B HEOOJBIIOM TOPOJKE U
UMell BO3MOXKHOCTb 3aHMUMATBHCS MPAKTHUECKH JIOOBIMU OHM3Hec-mpoekTaMu. HekoTopsle ero
MPEANPUATHS OBLITH CBA3aHBI C MPUPOKICHHBIMU TaJaHTAMU U MTyOOUYaWIIUMU YCTPEMIICHUSIMH,
a HEKOTOpbIe —JOBOJIBHO CiIydaHbIMU. OH KyNHJI KOMUPOBAIBbHBIN LIEHTP, NOJUTpadUIECKYIO
bupmy u komnanuo HTepHeT-TipoBaiiiepa, U 3T0 — TOJBKO HEKOTOPHIE U3 €0 MPeANpHUsITHIA.
KoneuHo, OH oO4eHb SAPKHI M YPE3BBIUAWHO SHEPIUUYHBIA YEJIOBEK, M, €CIH Kakas-TO
BO3MO>KHOCTh Ka3aJlaCh €My NEpCIIEKTUBHOM, OH IPEAIOYUTAll IEHCTBOBATh, a HE Pa3lyMbIBATh.
Uepes HECKOJIBKO JIET OH OKa3aJicsl B KJIACCHYECKOW curyauuu ''mepeenanus’. OH HE cymen
"mep>kaThCsl CBOEH CTOPOHBI", KaK JFOOMIA TOBOPHUTH ero 0adymika. KoHeuHo, 3TO MPOMCXOAUT
JOBOJIBHO 4acTo. KTO-TO cHavana NMpoJaeT MOPOKEHOE, IOTOM HAYMHAET €ro NPOU3BOJMUTH,
IIOTOM TOKYIAeT COOCTBEHHBIX KOPOB — U I0JIAraeT, YTO TENEPh MOKET OTKPBITh €11 U MACHOU
Maras3us!

Hauynem ¢ camoro Ba)XHOro, ckazaja sl MOEMY HOBOMY KJIMEHTY, U OH Hayajl JyMmMaTb O
CBOEH Muccuu. BoT 4TO y HEro nosy4ymsnock B UTOTE:

Mos Muccusi — 1omMoub JIOASM OTKpbIBaTh Ul ce0s Halll MUP M IOHHMMATh, YTO 3TOT
MHpP — MHP OTPOMHBIX BO3MOKHOCTEH, NAIOLIUI MPOCTOp AJIsi BOOOpaXEHUs! U SBISIOLIHICS
HEHCTOIIMMBIM HCTOYHMKOM TIOMOIIM M pPECypcoB. Mbl AenuMcs € JIOJbMHA CBOMMU
JOCTHKEHUSIM U TOKa3bIBa€M UM IyTh K YCHEXY, I€MOHCTPHUPYS MOJIETb OpraHU3alluy Hallen
KOMIIaHUM. MBI 1e71aeM 3TO Tak, KaKk YMECTHO ceiuac u OyaeT yMecTHO B Oyayliem, Korja Ha
CMEHY HaM NPUIYT HaIIH JETH.

Tonpko co3/aB Takyr0 0OOCHOBAaHHYIO MUCCHIO, MOW KJIMEHT CMOT SICHO YBHJIETh, KaKue
U3 €ro MpeanpUaATUil UMEIOT JJISl HETO CMBICI. DTOT SICHBII 00pa3 MOMOT €My JIETKO NPUHUMATh
pelIeHnss 0 TOM, KaKH€ M3 HHUX COXpPaHUTb, a OT KaKMX OTKa3aTbcs. C TeX MOp MPOLUIO YKe
HECKOJIbKO JIET, U, IPUAEPKUBASICh AyXa 3TOTO 3asBJICHUS BO BCEX CBOMX HAUMHAHUSIX U HA BCEX
MeperoBopax, OH cJelaj 3a 3TO BpeMs 0U€Hb MHOTO XOPOILIETo Ui ce0sl U IPYTUX JIIOIEH.

Ha stux ctpanuiiax Bel yBUIUTE, YTO YYACTHUKHU MEPErOBOPOB U KOMIIAHUM, UMEIOLIUE
00OCHOBAaHHYIO MHCCHIO, T€, KTO SICHO BBIPa)KaeT CBOIO JIOJITOCPOYHYIO IENIb U HEMPEPHIBHYIO

OTBECTCTBCHHOCTD, CITOCOOHBI CIIPAaBUTHCA C JIFOOBIMH HEMMPCABUACHHBIMU 06CTO$IT€J'II)CTBaMI/I,
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©XKeTHEBHO BO3HUKAIOIINMU B UX Om3Hece. VX criocOOHOCTh MPUHUMATH PELICHHS B AECATH pa3
BBHIIIIE, Y€M y YYACTHUKOB IEPETOBOPOB, ICHCTBYIONMX MO HaWThio. Korjga mpuBEpKEHITHI
CHUCTEMBI YIPAaBIICHUS 3aKylKaMH YCTPOSAT BaM HACTOSIIYI0 OOMOApIAMPOBKY OOCIIAHUSMHU,
yrpo3aMu, 3anpocaMH, TapaHTHSIMH KOHEYHBIX CpPOKOB, BCEBO3MOXHBIMHU TPUIAUPKAMH,
JOKIIATHBIMU 3aMUCKaMU M TPOYel epyHION, MUCCHUS CTaHET JUIsl Bac HAJICKHBIM IUTOM U
MTOMOYXET MPOTUBOCTOSATH MOIOOHOM TaKTHKE.

[Tpumep: 1o 3ampocy OJTHOTO M3 KPYIMTHEWITUX MHPOBBIX MPOU3BOIUTENICH MHUKPOYHIIOB
MOW KJIHMEHT COCTaBHJI IIOJIHOE, NOJPOOHOE, BCECTOPOHHEE TPEIJIOKEHHE TI0 TIOCTaBKE
CHEIHMATBHBIX TEXHOJIOTHMYECKUX KOHTEHHEPOB, B KOTOPOH JOKHBI HAXOAUTHCS KPEMHHUEBBIC
MHUKpPOCXEMBI B TEUEHHE BCEro Mpollecca WX MPOU3BOJCTBA Ha (habpuke kiueHTa. OOmas
CTOMMOCTHh KOHTPAKTa JIOJDKHA ObLIa COCTABIIATH OKOJO 50 MHJUTMOHOB noJutapoB. (S momkeH
OOBSICHUTH, YTO I3TU KOHTCHHEPHI HE MOXO0XKU HA OOBIYHBIE: ATO B BBICHICH CTENICHH TEXHHUYECKU
crnoxHble u3aenus. OIMH TaKol KOHTEHHEp CTOUT OKOJIO TPEX ThICSY 0JIapoB.) Bo Bcem mupe
MOIOOHBIE TEXHOJOTHYECKHE KOHTEHHEpHI NENaroT elle 4eThipe KommaHuu. Kaxkmas w3 HHX
MOJITOTOBHMIIA JIJISI THTAHTCKOTO TIPOM3BOAMTENS YHMIIOB CBOE TpeiokeHue. UTOOBI B TOYHOCTH
MOHATh, 4YTO TpeOyeTcs 3aKa3uWKy, MOEMYy KIHMEHTY IOHaJOOMINCh JOBOJILHO JIOJITHE
neperoBopsl. Ho, MONy4nB OT HEro BCECTOPOHHEE, TIIATENBHO MPOJYMAHHOE MPEASIOKEHUE,
KOMaH/a YIpaBIEHUS 3aKyNMKaMH TPOU3BOJIUTENSI YWIOB 3aXOTeNia BBIACIUTH HEKOTOPHIE
(dbparMeHTBl TPEUIOKEHUSI W OOCYyIUTh WX M0 OTHeAbHOCTH. 3adem? KoHewHO, dYTOOBI
CIPOBOITUPOBATH KOMIIPOMHCC.

Moii KIIMEHT OTKa3alcs 3TO caenaTh. Ero muccus coctosiia B TOM, YTOOBI IPOU3BOIHUTH
MPOIYKIIMIO HAa CAMOM BBICOKOM TEXHOJIOTHUYECKOM YPOBHE, CBOJS K MHHUMYMY BO3MOXHBIN
Opak JUIs TPOW3BOJIUTENS YUIOB. MIMesl Takyr0 MUCCHIO M YYHTBIBAs, YTO OTJCIIBHBIC IICMEHTHI
ATOTO TEXHOJOTMYECKOTO KOHTEHHepa OBUIM CHelHaibHO pPa3pabOTaHbl Il COBMECTHOM
paboThI, TO3BOJISAIONIEH CBECTH K MUHUMYMY Opak MPOU3BOJIUTENS YUIIOB, MOW KIMEHT HE MOT
COTJIACHTBCS paccMaTpuBaTh CBOE TMPEIUIOKEHHWE O TIOCTaBKaxX OTIENBHBIX JJIEMEHTOB
KOHTEHHEepa 10 9acTsM, TOTOMY YTO 3TO HE COOTBETCTBOBAJIO €T'0 MUCCHH.

KoHeuHo, rou U3 OTHeNa yIpaBiIeHUs 3aKyIKaMu MPOU3BOIUTENS YHIIOB 00 STOM He
aymanu. OHM BOCIIPUHUMAJH CBOIO pa0dOTy Kak OUTBY 3a 3KOHOMUIO. [l0aTOMYy OCHOBHAas 3aa4ya
MIEPETOBOPOB COCTOSIA B TOM, YTOOBI 3aCTAaBUTh TEX, KTO HA CAMOM JIeJie TIPUHUMAIT PEIICHUS B
KOMITaHUH-TIPOU3BOJIUTENIC YUTIOB (KaK OOHAPYKUTh, KTO Ha CAMOM Jiejie MPUHUMAET PEIICHUs,
— TeMa OJWHHAJIATOW TJIaBbl), OCO3HATh, YTO HCIOJIbH30BATh KOHTEHHEpPHI OoJiee HHU3KOTO
KauecTBa MOKET OBITh PHCKOBAHHO. PUCK MOXXET OKa3aThCs OrPOMHBIM, NIOTOMY YTO €CIH B
MpoIlecCe TPOU3BOJACTBA YHIIOB BBIWAET W3 CTPOS XOTSA OBl OJAWH W3 DIIEMEHTOB

TEXHOJIOTHYCCKOT'O KOHTeﬁHepa, 9TO MOXKET 000HTHCH IMPOU3BOAUTECIIIO B MUJIJIMOHBI JOJLIIAPOB.
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B KoHIle KOHIIOB HpPOM3BOIUTENL OCO3HAJI MpOoOJIeMy, MOAMUCAT KOHTPAKT C MOUM
KJINEHTOM U 3aIlJIaTUI CTOJIBKO, CKOJIBKO OH IPOCHIL.

Jl1s meperoBOpoB B JUYHOM KU3HU MUCCUSI TOUHO TaK )K€ BakKHA, Kak U B Ou3Hece, U
Kappepe. S mymaro 0 IpyroM CBOEM KJIIHMEHTE, TOPJOM M CYACTIMBOM OTIE IEBOYKH, KOTOPAs
poauiIach HEJOHOLIEHHOM M ¢ JeeKToOM CcepAeyHOro KiamaHa. PoaurensM ckaszaiad, 4TO
HEJIOHOIICHHBIE JIETH YacTO POXKAAIOTCSA ¢ TakuM jaedekroMm. MHOrAa ero MOKHO MCIPABUTH C
MTOMOMIBIO JIEKAapCTB, HO €CJIM ATO HE IOMOraeT, Heo0Xouma Xupypruyeckas onepauus. Jlouepu
MOEro KJIMEHTa JIeKapcTBa HE MOMOIIH. UYTOOBI NPOBECTH HEOOXOIUMYIO XHMPYPTrUYECKYHO
OIEpalLlMIo, Bpaud XOTENU MEPeBEeCTH peOEHKa B APYrylo OOJIbHUILY, B KOTOpoW paboTasiu
Jy4lllUe JIeTCKUEe XUpYypru. Poaurtenn — MoOHM KIMEHT M €ro >KeHa — HE BUAEIU I 3TOro
HUKaKHX OCHOBaHUH. B GonbHUIIE, I/1€ HAXOIUWIIACh UX J104b, OBIJIO COBPEMEHHOE OTENICHUE AJIs
HOBOpPOXKJIeHHbIX. KpoMe Toro, B 3ToM otieneHuH Obuia omnepanuoHHas. OHU OOsIMCh, YTO
nepemeleHre pedeHka B Apyryro OOJbHHILY MOXKET 0Ka3aThbCs CIMIIKOM pHUCKOBaHHBIM. Ho Mot
KIJIMEHT, ONBITHBIM OM3HECMEH M MacTep MEPEroBOPOB, TAKXKE 3HAJ, UTO MCIIBITHIBAET CIHUIIKOM
CWJIbHBIE SMOIIMM U TOATOMY HE MOKET CIIOKOMHO pa3roBapuBaTh C BpayaMu U yOEIUTEIbHO
apryMEHTHUPOBATH CBOIO MO3UIIMIO.

Ho »To OblIM Bcero muIIb IEPEroBOPbl, W MO KIMEHT paszpaboTan i HHUX
orpeesieHHy0 Muccuio. OHa cocTosiyia B TOM, YTOOBI TIOMOYb 3aBEAYIOLIEMY OTACICHUEM IS
HOBOPOKJCHHBIX YBHUJIETh, UYTO, MEPEBOAS NEBOUKY B JPYIyl0 OOJBHUILY, OH IOJABEPracT ee
KHU3Hb OOJIBIIOMY PUCKY. DTa Ujes olpenensia Bce, YTO POJUTEIH CKa3alu Bpady, a Takke U
TO, KaK OHHM 3TO ckasaju. OHa IoMorIJIa UM JIep’KaTh CBOM AMOLMHU IOJ KOHTpojeMm. B cBoro
ouepe]ib, ITO yIAEPKajo OT CHIIbHBIX 3MOLMI U Bpauel. O4eBUIHO, UTO BPayl MOIJIM OTHECTHCH
K MOEMY KIIMEHTY M €ro >K€He KaK K UCIOJIHEHHBIM SMOLUSMU POJIUTENSM, KOTOPHIX HE CTOUT
IIpUHUMATh Bcepbe3. Ha meperoBopax ¢ BpayaMHM MHCCHs BBINOJIHWIIA CBOK 3ajady, XOTS
OKOHYATEJIbHOE pPEIICHHE OKa3aJloCh BECbMa HEOKUIaHHbIM. Kak M mouemy, Mbl yBUAMM B
JIEBATOM TJIaBe.

Uro npoucxoauT, eciu y Bac HeT afekBaTHOW Muccuu? be3ommbouyHblli crnocod
IpUBJIeYb BceoOlllee BHUMaHUE HAa CEMHMHape — OTBETHUTh Ha 3TOT BOIPOC TaK: €CIIU Bbl HE
JIeCTBYyeTe B COOTBETCTBUHU C COOCTBEHHOW MHUCCHEH, TO COJCHCTBYETE BBIMOJIHEHUIO YbEH-TO
qyKOi. DTO 3acTaBisieT Kaxaoro 3amymarbes. CoaeiicTBoBaTh KOMY-THO0 — mpekpacHo. Ho
TOJIbKO KOTJa Bbl NOHHMMaeTe, YTO JielaeTe: €clu Bbl JOOPOBOJBHO MPHU3HAIM U MPHUHSIIN
MHCCHIO 3TOT'0 YeJIOBEKAa KaK COOCTBEHHYIO WJIM CO3JIaJId CBOKO MUCCHIO JJISl MOAJEPKKHU ITOM.
CopnelicTBOBaTh e BBINMOJHEHUIO YbEH-TO MUCCHM, HE CO3HABas 3TOr0, — KaTacTpoduuecKas
norepst BpeMeHu. Ho ecnu y Bac HET cOOCTBEHHOM MHCCUU, TPOU3OUIET UMEHHO 3T0. TOT, KTO

He JIIOOUT CBOIO padOTy M HE YAOBIETBOPEH €10, Yallle BCEro UMEET HealleKBaTHYI0 MUCCUIO0 —
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"SI xouy 3apaboTaTh MUJUIMOH JOJUIAPOB, MPEX/IE YeM MHE UCIOJIHUTCS ABaJLATh OJUH roa", —
WM HE UMEET €€ BOOOIIE, UM 00CITy’)KMBAET YbIO-TO UyXkYl0. 1 HEKOTOpBIE B IIyOMHE TyIIU 3TO
MOHUMAIOT.

S BUzen Bcero HECKONbKO (hpHIIaHCEPOB, YACTHBIX IMpealpUHUMATENed U BiaJesbLEB
OYeHb HEOOJBIIMX KOMIAHWH, KOTOPHIE CUMTAIHU, YTO MX MHCCHS OYEBHAHA. JTO OKa3aJoCh
ommOKoi st Moero kimeHTa Ha CpemgHem 3amajze, W 3TO0 — OMMOKA IS KaXJOr0, KTO
HaxoAuTcs B MOJ00HOM cutyanuu. Bama mMuccusi BoBce HE Tak O4eBHJIHA, Kak Kaxerca. Eciu
BbI paboTaeTe Ha caMoro ce0si 1 He MIMEeTe COOTBETCTBYIOIIEH MUCCHUH, TO CTaBUTE ce0sl B OYEHb
HEBBITOIHOE TOJI0XKEHUE. BBl Tak ke ys3BHMBI U TaK K€ JIETKO MOYKETE HauyaTh JECHCTBOBATh U
BECTH TNEPErOBOPHI, UCXO/S M3 HEAJCKBATHOW MUCCHH, KaK M CIY)KalllMi TMUTAHTCKOW Oe3MMKOi
TpaHCHALMOHAJIbHOM Kopropaiuu. Bl HEMEJIEeHHO JOJDKHBI HadyaTh CO37aBaThb COOCTBEHHYIO

YHUKAJIbHYIO MHUCCHUIO. Tenepb z[aBaﬁTe IMOCMOTPHM, KaK 3TO CACJIATD.

JleHbI'M U BJIACTDH HE MOAXOAAT

S xouy 3apaboTaTh MUJUIMOH JOJUIAPOB, MPEXKJIE YeM MHE WUCIOIHUTCS ABAALATH OIMH
rof.

B stom roay s xouy 3apaborats 10 MUIUITMOHOB A0JIapOB. Sl X04y OCTaBUTH HACIIECTBO
B 100 MUJUTMOHOB JI0JIJIApPOB.

S Xouy cTarh NPe3UIEHTOM U UCIIOJHUTEIbHBIM JUPEKTOPOM 3TOM KOMIIaHUH.

Sl Xxouy OBITH CaMBIM BJIMSITEIILHBIM MTOJIMTUKOM IIITATA.

B stom rogy xommnanus ABB B3sita Ha ce0si 0053aTeNbCTBO YBEJIMUUTH COBIT TOTOBOM
npoaykiuu Ha 25%.

Botr HekoTopble pacnpoCTpaHEHHBIE 3asBIICHUS O MHUCCHUU: HMEHHO TaK MHOTHE
BJIQJICTIBIBI OM3HECA U CITyXKAIFe WHTEPIIPETHPYIOT CBOIO JKU3HBb U pabOTy CBOEH KoMraHuu. S
TyMaro, YTO YUTATeNIM TOHSUIM YK€ celdac, MOYTH B Hadajlie KHWTH, YTO K TMOJOOHBIM
3asBJICHUSM sI OTHOIIYCh OTpullaTeabHo. HOo MX OCHOBHas mpobiemMa — HE B TOM, YTO OHHU
BBIPQXKAIOT Y3KHe, HeAalbHOBHUAHBIE enu. OCHOBHas MpoOJieMa COCTOMT B TOM, YTO OHHU
LIEHTPUPOBAaHbI Ha ceOe, HampasiieHbl Ha ce0s. OHM oOpalleHbl TOJIBKO K TOMY 3aMKHYTOMY
MHpPY, B KOTOPOM >KHBET coO37aTelib MoJo0HONW Muccun. IMEHHO MOATOMY OHH aOCOJIOTHO
HEaJICKBaTHbl U HUYETO HE JAJYT HU OJHOMY YEJIOBEKY, HU OJHOMY NPEANPUSITHIO, HU OJTHUM
neperopopam. I HUYETr0 HE MMEIO MPOTUB JICHET U BJIACTH, €CJIM OHU IMOJYYEHBl Ha 3aKOHHBIX
OCHOBAHUSIX W HCIIOJIB3YIOTCS JIOJDKHBIM 00pa3oM, HO OHH JIOJDKHBI OBITH PE3yJIbTaTOM
MPaBWILHON MUCCHH, a HE €€ CYIIIHOCTHIO.

I/ICTOpI/If{ W JUYHBIA ONBIT CHOBA W CHOBa y6e>1<na}0T BCCX M KaXa0ro, 4ro c€CJjInu
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00raTcTBO WJIM BIIACTh SIBISIOTCS LENbIO KH3HH, 3TO B KOHIIE KOHIIOB YHHYTOXXHUT JIHOOOTO
YeJioBeKa (a MHOTAa — M MHOTHUX JPYTuX Jroaen). DTy u30uTyio (pasy Bce K€ CTOUT MOBTOPUTH
elle pas: JeHbIW paJu JAeHer — yOUBaloT; BJacThb paau BIAacTH — yOuBaeT. bynyT nu nenosbie
JIFOIN, MUCCHSI KOTOPBIX OCHOBaHa Ha KOPBICTH U COCTOUT B TOM, YTOOBI IIPOCTO COPBAThH KYIII, B
KOHEYHOM cueTe pa3BUBaThCcs W mpouseraTh? [lyis HUX 3TO0 He Oojiee BO3MOXKHO, YeM s
I'utnepa, ®epaunanga Mapkoca win Cranusa.

OnHoit m3 caMbIX OONBIIMX Tpareauii aMepuKaHCKOro neiaoBoro mupa 1980-x Obuta
cmepTh komnanuu Eastern Airlines. Bpems moxkasano, uro Eastern Airlines ymepna He cBoei
cmepThio. OHa ObUIa YHHYTOXKEHAa COOCTBEHHBIM PYKOBOJICTBOM U HEKOTOPBIMH JPYTUMHU
HEJOCTOMHBIMHM JIIOJbMHU. YBEpPEH, YTO ATH JIOAU, B Yrojay OOIIECTBEHHOMY MHEHHIO,
HaMEPEHHO CO3/1al MUCCHIO, B KOTOPOIl TAK MHOT'O TOBOPHJIOCH 00 YJIyYIlIEHHUHU yCIIOBHI Tpy/a,
CHIDKEHUU 1I€H Ha aBHa0WJIeThl M MOBBIIIEHUH 0e30macHOCTH mosieToB. Ho peanbHas uXx 1enb,
Ka)KETCs, COCTOsIa B TOM, YTOOBI MOTHOCTHIO JIUIIUTH aBUAKOMIIAHHIO €€ aKTUBOB U OCTABHUTH €i
TOJIBKO HEOIIJIAYEHHBIE cueTa U JJOJTH.

Bo3moxHO, camblii MOKa3zaTelbHBIM Cilydail W3 COBPEMEHHOM XpOHMKHM Ou3Heca —
kommaanu Quaker Oats u Snapple. B 1994 rogy ruranTckas kopmopaiys mpumepHo 3a 1,7
MUJIIMAp/a JO0JUIapOB KYIMWIa KOMITAHUIO IO MPOHW3BOJACTBY O€3alIKOTOJIBHBIX HAMUTKOB. OHa
OblUIa yBEPEHa, YTO y Mapku Snapple u ux cobcTBenHoit mapku Gatorade' ecTh MHOTO 00IIETO U
OHHM OyayT XOpOIIO COYeTaThCs APYr ¢ ApyroM Ha peiHKe. Ho y Snapple Obuta coBepiiieHHO
npyras cuctema auctpuOyuuu, yem y Quaker Oats B otHomeHun Gatorade. [TonbITkn kKomMnaHuu
BBIHYJUTH AUCTPUOBIOTOPOB W MoKymnateneit Snapple mpuHate Moaens auctpudyiuu Gatorade
ObUTM OTBEPTHYTHI M B KOHEYHOM cueTe moTepnenu Heyaady. CIycTs HECKOJIBKO JIET TMOCie
nokynku Snapple 3a 1,7 mummapna aommapoB Quaker Oats mponmana ee mpumepHo 3a 300
MWIIMOHOB nosapoB. [lokymarens, kommanust TriArc, 3Hana, 4TO JenaTh: OHA IpOBeEIa
KOMIUIEKC MEPOMPHUSITUN TT0 peBUTAIM3AlUY OpeH/ia U mpojiaia ero 3a 1,6 Muuinapaa 10J1apoB
koprioparn Cadbury Schweppes, XOTs cOBepIIEeHHO HE HYXJajach B 3THUX JeHbrax. Jlema
TriArc mouuiM HACTOJNBKO YCHENIHO, YTO B MOMEHT MOCTYIUIEHHS 3TOTrO MPEAJIOKEHHUS OT
Cadbury Schweppes o npoaaxke OpeHIa KOMMIaHHS YK€ MPOBOAMIA MEPBUYHOE pa3MelIeHHE
aKIui Ha OHIOBOM PHIHKE.

Uuras 0 MOJOOHBIX KaTacTpO(PUUECKH HEYJAuHBIX CIMSAHUSX KOMIIAHHMM — a UX Tak
MHOTO TPOUCXOJUT KaXKIbI roJl, — s aBTOMAaTHUYECKU aHAJIM3HUPYIO 3TU CAEIKH B TepPMHUHAX
aJICKBaTHOCTH MHCCHHM. Ha mepBbIii B3TJsa, OOBEIWHUTH IMOJ OJHOW Kpblmied Snapple u

Gatorade umeno cmbici. Ho AZICKBATHAsA MHUCCHA HC JICXKKUT HA HNOBCPXHOCTHU, U HE CTOUT

' Snapple — Toprosas Mapka GppyKTOBBIX COKOB, Gatorade —6e3aIKOroIbHbIA HATMTOK.
— Ilpum. nep.
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MpeoiaraTh, YT0 KOMIIaHUS, KOTOPAast YCIENTHO MPOAAaeT OJIMH MOMYyIsSpHBINA 0e3aKOroIbHBIN
HAIUTOK, HEIIPEMEHHO CMOXET YCIEIIHO NPOAaBaTh Ipyrou.

A Kak HacueT XWIIHHKOB, O KOTOPBIX s Bac MpeAyIpekaal U KOTOphle Ha NeperoBopax
BeIyT ceds Tak, OyITO MX MHUCCHS — MPOCTO copBaTh Kym? UTo kX, BOBMOXXHO, UX MHUCCHUS
JEWCTBUTEIHHO B 3TOM M COCTOUT, HO He 00s3aTesibHO. BO3MOXKHO, MX MO3ULUSA XUIITHUKOB —
BCEro JIMIIb CPEJICTBO; OHM MPOCTO HCIOJIb3YIOT B CBOMX MHTEpecax CladOCTh NMPUBEPIKEHIIEB
Mo/ixo/a "BRIMTPATh-BBIMTPaTh". IX MUCCHSI MOXKET OBITH COBEPIICHHO aJeKBaTHOW. B nrob6om
ciydyae s He OOBHMHAIO XUIIHUKOB. 51 OOBHHSIO CIa00OBOJIBHBIX aJE€NTOB IMOAXO0J]A "BBIUTPATH-
BBIUTPATh', KOTOPBIE UX KOPMSIT.

Jpyras npobiema KOHUEHTpPAllMU Ha JIEHbraX U BJIACTU B KAYECTBE MUCCHM COCTOMT B
TOM, YTO IIPU STOM Bbl HAUMHAETE BECTU CYET.

A ecnu BBl BeJeTE€ CYET, 3HAYUT, JyMaeTe O pe3yibTaTax, KOTOpPbIE HE MOXKETe
KOHTpOJIHUPOBaTh. [I0BTOPSIIO, BBI AyMaeTe MPeke BCEro O TOM, YTOOBI BBIPBATHCS BIiepe (MU
XOTs1 ObI HE OTCTaTh, UYTO 0OJiee BEPOATHO), @ HE 00 ITOM pemaroIieM yaape rno msuay. Bbl
nymaete o HoBoM BMW, a He 0 camoo0aganuu U TSHKENIon paboTe, KOTOphIe BaM MOTPEOYIOTCS
Ha MIEPEeroBopax U KOTOphIE B CIIy4ae ycrexa MO3BOJISAT BaM 3aIlIaTHTh 3a ATOT CUSIOLIUI HOBBIN
aBTOMOOWIb. 1 HakoHell, 3aKIIOYMUTENbHOE 3aMEYaHHWEe IO ATOM TeMe, MPOCTO YTOObI BHECTH
MOJIHYFO SICHOCTh. Korya nepen BenmukuM TpeHepoM OelicoonmpHoM komauabl Green Bay Packers
Buncom JlombGapau cTosiiim 4ucTo KOMMEpUYECKHe 3a1a4un, oH roBopui: "Ilobena — 3to HE Bee,
3TO — BOOOIIIE €IUHCTBEHHOE, YTO Y HAc ecTh". Ho Korna s ciblian ero BBICTYIUICHUE Tepes
OeiicOonmpHOM KOMaHON YHUBepcureTa mrata Orailo B Te4eHHE BeCeHHEro ce3oHa 1965 rona,
OH pacCTaBIISI aKIEHTHI HeCKOJIbKO nHaue: "[lobema — 3To He Bce, HO JKeTaHne MOATOTOBUTHCS
K mobene — 310 Bce'". S mosararo, 4TO pazinMure MEXIY ABYMS YTBEPXKICHUSMH TMPEIACITHHO
sgcHO. Sl Takke Monararo, 4YTO WUCTUHHBIE yOexnaeHus JlomOGapau Ha caMoM Jene OTpakaio
BTOpOE yTBEpKACHUE. XOpOIUil TpeHep B JH0OOM BHJIE CIIOpTa WU B JIHOOOH Ipyroit obmactu
3HAET, 4TO NepBasi yCTAHOBKA PaHO WJIM MO3/IHO TapaHTUPYET MPOoBaJl, IOTOMY UTO cama Io cebde
no0eja JEKUT 3a MpeesiaMu Hallero KOHTPOJIs, B TO BpeMsl KaK MOATOTOBKY K HEW Mbl MOKEM

KOHTPOJHUPOBATh Ha BCC CTO ITPOLCHTOB. A kakoB KpaGYFOJ'IBHHﬁ KaMCHb l'IOI[l"OTOBKI/I‘.7 Muccus.

Muccusi, oOpameHHasi K MUPY NPOTHBHUKA

Muccus nomxHa ObITh anekBaTHOM. UTo Takoe agekBaTHas muccusi? [Ipexe Bcero, oHa
JOJI’)KHaA 06pamaTbc;1 K MUPY OpPOTUBHUKA. Muccusa noaIuTHIeCcKOro ACATCIIA U JIUACPpa OJOJIKHA
oOpamareCcsi K MUPY €ro u3bupareneir. Muccusi AeIOBOTO 4YelOBEKa TOJDKHA oOpamiarhes K

MUpPY KJIHEHTOB WM MOoTpeOuTeneil. Muccus ydyacTHHKA TMEpEeroBOpoB JOKHA OOpamaThCs K
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MUpPY KOMAaHIbI, CHUJSIICH MO Ty CTOpOHY crona. Ecnmu Bama mMuccus oOpamaercss K MHPY
n30uparesneii, morpedurteneil WIM TPOTHBHOW CTOPOHBI, 3TO TMO3BOJIUT HM SICHO YBHJETh
0COOCHHOCTH M IIPEUMYILECTBA, KOTOPBIE BB, BAlll IPOIYKT MJIM CEPBUC MOTYT UM MPEIOKHUTD.
Ha neperoBopax Haille 3asBlI€HHE O MUCCHH JIOJDKHO OTHOCUTHCS K MUPY MPOTHBHHKA. ITO —
OCHOBHOW TPHHIIUII, MO3BOJISIFOIIMKA SICHO M 0e3 OIIMOOYHBIX MPEANOJI0KEHUN YBUAECTH MU
IMPOTHUBHHKA, a4 TaKXC HOBBOJISIIOHII/Iﬁ eMy C TaKOM K€ SICHOCTBIO BUJACTh CUTyallUIO U
JIEWCTBOBATb.

Most MuccHsi — MOMOYb JIFOASIM OTKPBIBATh AJs ce0sl HAll MUP U MOHUMATh, YTO ATOT
MHP — MHP OTPOMHBIX BO3MOXKHOCTEH, NAIOIIUI MPOCTOp AJISi BOOOPAXKEHUSI U SBISIONIHIACS
HCHUCTOIIMMBIM HCTOYHHMKOM TIIOMOIIM U PECYpPCOB. M1 ACIIMMCA C JIOAbMHU CBOUMHU
JNOCTHKEHHSIM W MOKa3bIBa€M MM IIyTh K YCHEXY, IEMOHCTPUPYS MOJEIb OpPraHHW3alUy Hallen
KoMIaHuu. MBI iefaeM 3TO Tak, KaKk YMECTHO ceifuac u OyaeT ymMecTHO B Oyayiem, Korja Ha
CMEHY HaMm NpUIYT HaIIK JIETH.

Korna Heckonbko cTpaHHWIl Ha3aj Bbl NPOWIM 3asiBJIEHUE O MHUCCHM XYJIOKHHUKA, TO,
BO3MO>KHO, OTMETWJIM B HEM HEKOTOpbIe 0COOEHHOCTH, HO, CKOpEe BCEro, Torjaa He oOpaTuiiu Ha
HUX BHUMaHus. Tenepb Ans 3Toro npumwio Bpems. [loxanyiicta, ynenaute mapy MHHYT TOMY,
9TOOBI BHUMATEIHHO M3yYUTh ATO 3asiBIcHUE. HaBepHsKa BBl OTMETUTE, YTO OHO COBEPIIIEHHO U
HEU3MEHHO oOpariaeTcst K MUpy KIHMEHTOB. OHO HE UMEET HUYETO OOIIEro ¢ TeM, YTOObI KyIUTh
emie OoNbIIe MPEANPHUATHN WM 3apaboTaTh emie OOJbINe JCHET, U He MOTOMY YTO MOEMY
KITMEHTY-XYA0KHUKY HPABUTCS HUrpaTh CO cloBaMH. JTO He Tak. HemaBHO OH cKkaszaln MHe:
"Muccusi — 3TO TO, YTO S MPEACTABISAI0 COOOH B TOM MHPE, UTO I XOUY COBEPIIHUTH MPEXKIIEC
BCET0 M KaK s X04Uy 3TO coBepminThb. Ecin OBl mpuIen yac Moeil cMepTH, st MOT OBl MCKpEHHE
CKa3aTh: 3TO TO, PaJy 4YETro 5 X0y KHUTh".

BcnomanTe Moero KiMeHTa, KOTOPBIM coOupancs o0CyIuTh ¢ BpauaMu COCTOSIHUE CBOEH
MajeHbKoi godepu. Ero mmccus cocrosuia B TOM, YTOOBI TIOMOYb 3aBEAYIOIIEMY OTAEICHHEM
HOBOPOXJICHHBIX YBUJIETh U PEUIUTh, UYTO, €CJIM OH MEPEBEJIET JCBOUKY B IPYTyI0 OOJBHUILY, €€
KU3HH OyleT yrpokaTh OOJbIIasi OMacHOCTb. DTa MHCCHS oOpamiaiach K MUPY Bpaueil. B
aJIeKBaTHOM MMCCHUU Hall COOCTBEHHBIH MHpP JOJKEH ObITh BTOPOCTENEHHBIM. BbI, KOHEYHO,
MOXETE CIPOCUTH: €CIU 3TO — MOSI MUCCHS, 3a4€M K€ MHE KOHIIEHTPUPOBATHCS HA KOM-TO
Z[perM? 3areM YTO, €CJIHU TOJIBKO BBl HE€ XHMBCTC B IIOJJTHOM OJAHMHOYCCTBC Ha HGOGI/ITaCMOM
OCTpOBE, Ballla MUCCHUSI COCTOUT B TOM, YTOObI KOHLIEHTPUPOBATHCS HAa KOM-TO JIPYTOM. DTOT
Ipyroili — OCHOBa Ballled >KHU3HM, SBISETECh JIM Bbl MOJUTHYECKUM JESTENEM, BpauoM,
MAIMeHToM, OM3HECMEHOM WJIM YYaCTHMKOM TieperoBopoB. Hukorna He 3abbiBaiite 06 3Tom. Ha
NEpEroBOpax BbI O OMPEACIICHUIO HUKYyda HC IBUHCTCCh 0e3 cBOETo IMPOTHBHHKA.

Bce ™Mb 3HaeM (¢pasy, KoTopasi CEroJHs SIBJISETCS OOIIETPUHSATON B PO3HUYHOMN
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ToproBie: "KIUEHT mpexae Bcero". Xoren Obl s YBUIACTh MPEINPHITHE PO3HUYHON TOPTOBIIH,
KOTOpPO€ MMEINO Obl Ipyrol NpUHLHKI pabOThI U MPOLBETANIO0 IPU ITOM B TEUEHHUE JIJIUTEIBHOTO
Bpemenu! I[loaTomMy MeHsl yauBIsSeT, Ha Kakue, COOCTBEHHO, OJTOCPOYHBIE MEPCIEKTUBBI
pPacCUMTHIBAIOT KOMIAHHWM, KOTOpbIE MOJHHUMAIOT BOKPYT ce0s aXHoTaX U B TO K€ BpeMs
00CITy’)KMBAIOT CBOMX KJIMEHTOB U3 PYK BOH IJI0X0. XOPOIIMHA MpUMEp TaKUX OpraHU3aluid —
aBUAKOMIMAHUM, CYIs MO KOJMYECTBY Kajo0, KOTOPhIMH OyKBaJbHO 3aBaieHa denepanbHas
aBranmoHHas komuccusi CIIA.

Eme MeHs yauBISIIOT KOMIIAHUH, KOTOPbIE MOJAEPHU3UPOBAIIM CBOU KIIMEHTCKUE CIYKObI
C TIOMOIIIbIO aBTOMATUYECKUX TeIePOHHBIX WH(OPMALMOHHBIX MPOTpamMM. ITH MPOTPaMMBI IO
OoJbIIeld YacTH MPOCTO PA3APAKAOT KIUCHTOB, OCCKOHEUHO TIOBTOPSISI OJHU U TE IKE
MarHuTooHHbIe 3anmucu. Korga pbIHOK OCTBIHET, 3TH KOMIIAHWUU JKIYT CIOPIPU3BI: TOSBSTCS
nobeauTenu u npourpasiuue. 1 s 3Har0, Ha KOTO MOCTaBUTb.

Ecnu roBopuTh O JOJTOBPEMEHHOW MEPCHEKTUBE, MBI KJaJeM MPUObUTHL B CBOM OaHK
MMEHHO TOIJa, KOTJa CTaBUM KJIMEHTa Ha IEPBOE€ MECTO. 3JeChb €CTh IpsMas aHaJOIHs C
MeperoBopaMu: CTaBsl MPOTUBHHMKA HA MEPBOE MECTO B CBOECH MHCCHU, Mbl YBEIMYHUBAEM CBOU
IIAHCHI 3aKIIFOYUTH XOPOUIYIO ClIeNKy. TakuM 00pa3oM, MOKHO MOJIYYUTh OTPOMHYIO — WIIH, TI0
KpaitHeil Mepe, CONUIHYI0 — MPUOBLIb, BCETO JIHUIIb CTPEMSICh AYIION U CeplleM MPOHUKHYTH B
MUp IPOTHBHHUKA, B €r0 OM3HEC, B €0 MOTPEOHOCTH, TPEOOBAHUS, HAJICHKbI, ONTACEHHUS U TUIAHBI.
Bama muccus nomkHa MOMOYb €My YBUIETh M PEIINTh, YTO BBl CTPOUTE U OOCIYKHBaeTe
MalllHbI, KOTOpbIE JIy4yllle BCEro pemar ero mnpobiaemMbl, U TMpoJaeTe HuX IO CcaMoi
KOHKYPEHTOCIIOCOOHOH IIeHe. DTO Jalieko He TO XK€ caMoe, YTO HaMepeHHe MpoAaTh AECATh
THICSY MAIlIMH B T€UEHHE TEKYyIIero (pUHAHCOBOTO rojaa. Eciu Bamm MaliuHbl I€HCTBUTEIBHO
Jy4lllhe, Bbl MOXETe MpoJaTh U OOJjbllIe AECATU ThICSY, HO KOHLUEHTPUPOBATHCS HAa 3TOM —
3HAYUT CYUTATh, YTO MPUOBUIH BakHEe d()(PEKTUBHOCTH, U AyMaTh, YTO HAIl MUP — Ba)KHEe
MHpa IPOTUBHHUKA. DTO HU K YEMY HE MPUBEJIET.

A Temepp naBaiiTeé BCIIOMHUM KOMIIAHMIO, KOTOpas CTOsUIa Ha IpaHu OaHKpOTCTBA,
notomy urto Tepsia 100 Teicsu nosapoB Ha kKaxkaoi mocrtaBke. [IpoOrnema 3akioyanach HE B
HU3KOH IIeHe; mpobieMa Oblia He B u3aepkkax. OHa cocTossa B TOM, YTO KOMIAHMS KpaiiHe
HEYy/IauyHO IpOBEa MEPEroBOPhbl CO CBOMM OCHOBHBIM KJIMEHTOM. OHa MO3BOJIWJIA MPOTUBHUKY
CHU3UTH IICHY J0 ypOBHS HIbKe cebecrommocTu. JlaBaiiTe moaymaem, Kakoid Morja Obl OBITH
MHCCHsI KOMIIAHUU Ha NIEPETOBOPAX B TAKOW CIIOKHOW CUTYAILUH.

"I[lepecmoTpeTh ycioBusi KoHTpakTa'. Hy ma, KoMmIaHMs, KOHEYHO XK€, XOoTela
MIEPECMOTPETH YCIOBHSI 3TOT0 KOHTPAKTA.

"CHoBa noayyaTh npuObUIL". KOHEUHO, pyKOBOJICTBO, CIIyXaIIUe W aKIMOHEPHI XOTEIH,

YTOOBI KOMIIAHUSI CHOBA CTajia MPUOBUTHHOM.
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Ho Ttakue moaxonsl HuKoraa Obl He cpa®oTaiM, MOTOMY YTO HE OOpaIlajiuch K MUPY
Apyroil KOMIAHWH, C KOTOPOH ObLT 3aKIIFOYEH STOT POKOBOW KOHTPAKT M KOTOpasi abCOJIIOTHO HE
Obuta 00s3aHA ero nepecMaTpuBaTh. BMECTO JBYX 3TUX yTBEp:KIECHUMN, HANpaBJICHHBIX Ha ceos,
KOMIIaHUs pa3paboTaja Ui HOBBIX IIEPErOBOPOB CIEAYIONIIYI0 MHCCHIO, YYUTHIBAIOLIYIO
MHTEPECH] KIINEHTA!

[Tomoub pyKOBOACTBY [ApYyrMX KOMITaHUM | YBH/IETh HAIlly KOMIIAHUIO KaK OOHOBJIEHHYIO
OpraHM3allMIo, B KOTOPYIO BIMJIUCH HOBBIE CHUJIBI U KOTOpPas HaMepeHa MOBBICUTh COOCTBEHHYIO
3(pGEKTUBHOCTh U MPOU3BOIUTEIBHOCTh HE TOJIBKO AJISi COOCTBEHHOro Ojara, HO U Ha OJsaro
BCEH OTpaciy MPOMBIIIICHHOCTH, cTaB Oojiee 3(PPEKTUBHBIM U KOMIETEHTHBIM IMOCTaBIIUKOM
MIPOJYKLIUH B 3TOM OTPACIIH.

U oHa cMmoria BBIIOJIHUTE 3TY MUCCHIO.

[ToMHUTE HalIero cnopTCMEHa-CTapIIEKIACCHUKA U3 TPEThEH I1aBbl, KOTOPbII BBIOHMpAT
noaxoaaumii  komiemk? Ero mmccust coctosia He B TOM, YTOOBI "NOMACTh B XOPOUIYIO
CIIOPTUBHYIO IIPOrpaMMy, OBITh 3aMEUEHHBIM Npo(ecCHOHaIaMH, a MOTOM Onarojaapsi 3TOMY
MOJANMUCAaTh KOHTPAKT Ha IMATh MWUIMOHOB JoiiapoB". OH He coOupalics yXOAWTh B
npodecCHOHAIBHBIN CIIOPT M YeTKO 3Hal 3T0. Ero mmuccust takxke Oblza HE B TOM, YTOOBI
"MomacTb B AaKaJEMUYECKYIO IIKOJIY BBICIIETO YPOBHS, IOJYYUTh BbICIIEE OOpa3oBaHHE B
MPECTIKHOM MECTE€ W MOTOM OJyiarojapsi 3ToMy 3apadarbiBaTh Oojbinue aeHbru". Taxke ero
MHCCHUS HE B TOM, YTOOBI "yexaTh KaKk MOHO Jaajblie OoT joma’. J[Ba MOCIEIHUX BapuaHTa
MO>KHO OBbIIIO OBl paccMaTpUBaTh, HO BCE 3TO OBbLIM Obl HEBEPHBbIE MUCCUH, IIOTOMY YTO BCE OHU
oOparanich Obl K €ro cOOCTBEHHOMY MHUpPY. AJEKBaTHOM Ui Hero Oblja Takash MHCCHUS: CTaTh
JUIS TpEHEepa TaKUM CIIOPTCMEHOM, KOTOPbII TOTOB MPUJIOKUTh BCE YCUIIUS I MOJIHOTO ycIrexa
KoMaHAbl. MuccHs aHTpenpeHepa TaHIEeBAJIbHOTO KOJJIEKTHBA Ha MEPEroBOpax ¢ pyKOBOACTBOM
TeaTpa TOXKE€ COCTOsJIa HE B TOM, YTOOBI MOJIyYUTh €IIe OAHY HEJEI0 racTposieil U yBEIUYUTh
n0xoA kosektuBa. OHa Obula U HE B TOM, YTOOBI FapaHTHPOBATh KOMHUCCUOHHBIE aHTPENPEHEPY
U YBEJIMUYUTh €ro JU4YHBIM A0xod. OHa cocTosiga B TOM, 4TOObl yOequTh JUPEKTOpa TeaTpa
YBUJAETH U PEIINTh, YTO BBICTYIJIEHUE UMEHHO 3TOM TaHIEBaJIbHON IPYIIBI TOMOXKET 3PUTEISAM
ee Tearpa M OOIIECTBEHHOCTH €€ ropojia MOJYYUTh HOBBIM IIEHHBIH KYJIbTYPHBIN OIBIT, & TAaKXKe
MIOMOYb €1 caMOii BBITIOJIHUTh MUCCHIO €€ COOCTBEHHOTO TeaTpa.

Bo BpeMsi MHTEPBBIO C HOBBIM pabOTOJATENIEM Ballla MUCCHS MOKET COCTOSITh B TOM,
YTOOBI 3aCTAaBUTh €r0 YBUJETh M PEIINTh, YTO Bl YECTHBI U 00J1afaeTe HY>KHBIMH KauecTBaMH,
YTO Bbl — HMEHHO TOT YEJIOBEK, KOTOPBIH HEOOXOAWM €ro KOMIIAHMM M KOTOPBI MOXKET
BBIBECTH €€ OM3HEeC Ha HOBBIM ypoBeHb. Eciii BBl — areHt mo npojake HeJBM)KMMOCTH, Balla
MHUCCHUSI MOKET COCTOSITb B TOM, YTOOBI NOMOYb MPOJABIYy YBHJIETh U PELIUTh, YTO B €ro

AOJTOBPEMEHHBIX HHTCPECAX — MPHUHATH BalC MPEAIIOKCHHUE HAa TCX YCIOBUAX, KOTOPBIC BbI
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TOTOBBI TapaHTUPOBATh €My cerojiHa. Ecium Bbl — clecapb-CaHTEXHHUK, Ballla MUCCHUS MOXKET
COCTOSITh B TOM, YTOOBI YO€TUTh 3aKa34YMKOB B TOM, UYTO BBl IOMOYKETE UM YCIICIIHO 3aBEPIIUTH
MIPOEKT, IOTOMY 4TO oOJsajaeTe npodeccuoHalIbHON KBadu(pUKaluei, UCIoIb3yeTe MaTepuabl
1 00OpyIOBaHUE CaMOr0 BBICOKOTO KauecTBa W TapaHTHPyeTe CBOEBPEMEHHOE BBHIMOJIHEHHE
pabot. Ecnu Bbl — areHT 010po MyTEIIECTBHi, Ballla MUCCHS MOXET COCTOSATh B TOM, YTOOBI
MOMOYb TYpUCTaM YBHUJIETh U PELIUTh, YTO BAIllM 3HAHUSA U OMBIT B 3TOM 00JACTH U BHUMAHUE K
JIETaJIsIM MOTYT MOBBICUTH KAYECTBO UX MyTEIIECTBUS.

A ugto xe cam J[xum Kommn, aBTOp 3TOM KHHMrH? MOSI MHUCCHUS COCTOUT B TOM, YTOOBI
MIOMOUYb JIIO/IIM CTaTh Oojiee yCIelHbIMH. S J1enao 3To, SICHO U BBIPa3UTEIbHO OINHKCHIBAS BCE
aCTIeKThI CBOEW CHCTEMBI, KJIAaCCH(PUIIMPYS MPUHLIUIIBI TIEPETOBOPOB, OCHOBAHHBIX Ha MPHHSATHH
pemenuii. Korga g copammBan HEKOTOPBIX CBOMX KIMEHTOB O TOM, MMEET JIM CMBICH 3TOT
MIPOEKT, HEKOTOpPbIE COMHEBAINUCh, MOXHO JIM YCIEIIHO BBIMOJIHUTH MOJOOHYI0 MHCCHIO C
MIOMOUIbIO OJHOM KHUTH. DTO COMHEHME 3aCTaBWJIO MEHS CHOBA BEPHYTBHCS K CBOEH MHUCCUU U
MOJlyMaTh O €€ KJIIFOUEBOM CJIOBE, 8 UMEHHO — O CJIOBE "BO3MOXKHOCTB .

Mos 1enb COCTOMT HE B TOM, YTOOBI MOBBICUTH Balll YPOBEHb ycliexa 000U IeHOH U
HecMOTpsl HUA Ha 4T0. OHA COCTOUT B TOM, YTOOBI MPEIOCTABUTH BaM BO3MOXKHOCTb CIETATh ATO
caMoMy. DTO — OTPOMHOE Pa3inyiKe, U y MEHsSI HET HUKaKUX COMHEHHH B TOM, YTO MOSI KHUTA
o0ecreynBaeT TaKyt0 BO3MOKHOCTh. [103TOMY s TPOJI0IIKAI0 ee MUCaTh.

B 1999 roay Bemymue apoutpsl Briciieit nuru GeiicGona’, TOMKHO OBITh, JyMalu, 4TO
WX MHUCCHS COCTOMT B TOM, YTOOBI TIOKa3aTh "KopoysiM" OeiicOoia, 4To Te HE MOTYT OOOMTHCH
6e3 apoutpoB. Kakoe HeBepHOe mpeanonoxenne! OHO COBEPIIEHHO OCIENHIIO UX, 1 HEKOTOPbIE
apOUTPHI 3aIUTATHIIM 32 ATO CBOEH paboroil. X Muccus TobKHA ObLIa COCTOSATH B TOM, YTOOBI
MOMOYb WrpOKaM, OoJenbUMKkaM M "KopossiM" Urpel yBUAETh U PEUINTb, YTO apOUTPHI
00ecreurBalOT caMblil BBICOKHI YpOBEHb MpodeccHoHamu3Ma B CYIEHCTBE, B TO K€ BpeMs
OCTaBasiCh HE3aMETHBIMU Ha Toisie. Sl qymaro, OCTaBaThCsl HE3aMETHBIM Ba)KHO, MMOTOMY YTO y
MeHsI OOJIBLION OIIBIT UTPEI B GEHCOOI, U 1 4acTO CyAUI MIpbl Maoi nuru’,

S 3Har0, Kak JIETKO apOUTPy CKaTUThCA K CHJIOBOMY JAaBJIEHHIO0. MUCCHS, BKIIOYArOIIast
HE3aMeTHOCTb, XOPOIIO MOCTy>Kuja Obl apouTpam u pedepH Bo BceX BUAX CIOPTA.

Ecnu Ob1 y Bac Oblia Takas MuccHs, pa3Be CTalu Obl Bbl yCTpauBaTh 3a0acToBKy? Benb
3a0acTOBKa IO OIPEAEICHUIO SBISIETCA JEHCTBHEM, B BBICIIEH CTENEHU NPUBJIEKAIOIUM

BHEMaHHe. YTo CJIIYYHJIOCH 6I)I, ecii OBl BMECTO DTOrO ap61/ITpI)I 3adBUJIM, YTO HHUKOrga HE

' OnHa u3 1ByX OCHOBHBIX NPO(GeCCHOHANBHBIX Oelic60nbHbIX ur B CIIIA —
[Ipum. nep.
? Belic6onpHas nura, anagoruunas OCHOBHOM JIUTe, MTPOKaM KOMaH| KOTOPOH —
ot 13 no 14 ner. — Ilpum. nep.
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BBIMIYT Ha 3a0aCTOBKY, MOTOMY YTO 3TO MOXET MOBPEANUTH HalIeH JF0OUMOI UTPe, U UTO BMECTO
3TOTO OHM TMPHJIOXKAT BCE YCWIIHUS JJISI TOTO, YTOOBI MTPOKH U OOJIEIBIIUKK Y3HAIU O TOM, B
KaKoW CHUTyallud HaXOASTCA, W pagdl 3TOM LEIHM OHU TOTOBBI BOCIIOJIb30BATHCA YyCIyraMu
KOMITaHUI MO CBS3SIM C OOIIECTBEHHOCTHIO? Sl ymaro, YTO MEpPEeroBOPbl 3aKOHYMIIUCH ObI TMO-
JIPYroMy.

Koneuno, s Bcero nume mnpexmnonararo. S He ObUI MOCBSIIEH B IMOAPOOHOCTH STOH
CUTYyallMM M HE 3HAI0 HABEPHsKA, YeMy CTall Obl 00y4aTh apOUTPOB WM "KOpOJICH" JHTH, eciu
Obl OHM ObUTM MOMMU KiueHTaMH. Ho s yBepeH, uTo apOUTphI, a BO3MOKHO, M X035€Ba OpoIuiIn
B MIOTeMKax 0e3 ajieKkBaTHOW Muccuu. M oHn ObTM HEe OJMHOKU B 3TOM. HeanekBaTHas Muccus
— MpPUYMHA U KaMEHb IPETKHOBEHUSI MHOKECTBA TPYIOBBIX CIIOPOB.

HagepHoe, k 3ToMy BpeMeHH Bbl YK€ 3aMETHJIM B OOJIBIIMHCTBE MPEICTABICHHBIX BbIIIE
3asBJICHU O MHUCCHM clioBa "yBuaeTh U pemuTh". Ilouemy mMeHHO 3T cioBa? Yacto Ham
HYXHO CO37aTh Yy JIpYroil CTOpOHBI BHJEHME — 00pa3, KOTOPBIA 3aCTaBUT €€ JeHCTBOBATE.
Muccus ynpasisieT TeM, Kak Kaxzaas U3 CTOPOH BUIUT CUTYallMIO0, a TaKO€ MPEICTABIECHUE O
CUTYaIlH YNpaBJIsSeT T€M, HACKOJIbKO YAAauHbl PEIIEHUS KaKJOW U3 CTOPOH. ITO OYEHb MPOCTO.
Kopoue roBopsi, yacto ObiBaeT HEOOXOIUMO TTOMOYb IPOTUBHUKY YBUIETh CUTYALIMIO U MIPUHSITH
pemenne. C Kakoil TOYKU 3pEHUs OH BUIAUT CUTYalMIO U MPpUHUMAET perieHua? C TOUKU 3peHus
CBOETr0 COOCTBEHHOTO MUpa, KOHeYHO. Clie0BaTeNbHO, Ballla MUCCHUS JOJDKHA 00pamaThes K ero
MHpPY — 3TO OCHOBHOW KpUTEpPHUI aJJEKBATHOW MHUCCHH.

Ectp Takxke u npyrue kpurepuu. Bce xopomme 3asBI€HUS O MUCCHUM — JOCTaTOYHO
KOpOTKHE. Eciu MBIl B COCTOSIHUM BBIPAa3UTh CBOK MHCCHIO KOPOTKO M SICHO, 3HAYUT, MOXKEM
co3zaTh HEOOX0aMMOe BuaeHUE. Ecin ke 3asBiIeHne 0 MIUCCUU CTAHOBUTCS CIIMIIKOM CIIOKHBIM
U 3aMbICJIOBAThIM, Hallleé BHJIEHHE, Hall o0pa3 OKa3bIBAIOTCSA pa3MbIThIMU. [laxke ecinu Takoe
3asBJICHUE a/ICKBAaTHO, OHO 3aTPYAHSET CO37aHKe 0Opasa.

Muccuto 00s3aTeTbHO HYXKHO 3amucaTh. YTO NPOMCXOJMUT, KOT/a MBI YTO-JIHOO
3armuckiBaeM? He 3Haro, Kak 3TO OOBSCHSAETCS C HAyYHOU TOYKU 3pEHUs, HO YOCKIEH: eCIH
MBICIIb BBIpa)K€Ha B MUCHbMEHHOW (opMe, OHa CTAaHOBUTCS OoJjiee CUIBHOW M BCENsieT B Hac
0oJIbIlle YBEPEHHOCTH M >KETaHUs cleloBaTh eil. Hamr pa3ym — yAuBUTeNbHAas Belllb, HO U OH
MOXKET IOTEpATh KOHIEHTpauuio. BajkHple BONPOCH BCErJa CIEAYET 3alHChIBaTh, MOITOMY
BO3bMHUTE PYUKY WJIH CS/IbTE 32 KOMIIBIOTED.

B name Bpemsi, BpeMsi KOMaHAHON paboThl B OM3HECE, KOMaHIa TOXE JOJIKHA MMETh
COOCTBEHHYIO MHUCCHIO, 0€30rOBOPOYHO MOAIEPKHUBAIOIIYIO OOIIYI0 MUCCHIO OpraHu3anuu. Bee
YJIeHbl KOMaH]Ibl JOJKHBI JICHCTBOBATH COTJIACOBAHHO, OBITH PaJibl 3TOMY M COTJIACHBI C 3THM.
Mmuccuss KOMaHAbl JODKHA OBITH COTJIACOBAaHA W TPHHATA BCEMHU —a IPH ATOM Ka)JbIi,

KOHEYHO, UMEET MPABO CKa3aTh "HeT".
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HagepHoe, BBl yxe MOHsIM, YTO YEJIOBEK MM KOMIIAHUS MOTYT UMETh OOJIbIIE OFHOM
muccuu. Kommanus, nepecmarpuBaroliasi KOHTPAaKT, MO KoTopoMy oHa Tepsuia 100 Thicau
JI0JUTapOB HA MOCTABKE Ka)/I0M MAaIMHBI, CO3Jala OTAEIbHYI0 MHUCCHIO ISl TIEPECMOTpa 3TOTO
KOHTpPAKTa.

Bbl nim Bama KOMIaHus TOKE MOXKETE MMETh MHOKECTBO MUCCHUM, IIOTOMY YTO IOYTH
KKIYI0 Ballly LEeNb CONPOBOXKIAET OT/AEIbHAs MUCCUS, KaK U MHOTME HE3HAYUTEJbHbIE Ha
nepBbId B3MIAN 3anaud. Hampumep, oOmiast Muccusi Bamiero Ou3Heca WM NPEINpUSTHS WIN
JOTIOJTHUTENbHAsT MUCCHSI JJI TIEPErOBOPOB € OINPEAEIICHHBIM MPOTUBHUKOM. B mpouecce 3tnx
IIEPETOBOPOB €CTh MUCCUM JIPYIOr0 YPOBHS, KaXAasi U3 KOTOPBHIX HAIIPABJIAET IPOLECC PUHATHS
pelIeHni B ONPEEICHHbII MOMEHT. B ClI0KHBIX IeperoBopax, e CTaBKM OY€Hb BBICOKH, MOU
KJIMEHTHl MOTYT UMETh 3alIMCAHHYI0 MHCCHUIO MPAKTUYECKHU Ui KaXKJO0ro TeaedOHHOro 3BOHKA
T000MY TIPECTaBUTENIO APYroi cTopoHsl be3 myrok. M kaxkaas u3 HUX, KOHEYHO, oOpalaercs
K MUPY IPOTHUBHHKA.

N eme koe-uto 0 muccuu. Ha nepBelil B3I MOXKET IOKA3aThCsl, 4YTO MOE CIIEAYIOLIee
3asiBJIeHHE a0COJIFOTHO MPOTUBOPEYUT BCEM MPEIBIIYIIUM YTBEPKIECHUSAM 3TOH ri1aBbl. Muccus
MOKET W, BO3MOXKHO, JOJKHA MEHSThCA. Eciu Bbl — cliecapb-CaHTEXHHK, Ballla KBATH(PUKAIUSL
U JIMYHbIE Ka4eCTBA, KOTOPbIE Bbl BHOCUTE B CBOIO PabOTy, MOTYT HE M3MEHSTHCS, TaK UTO Balla
MUCCHS TOXXE€ MOXET OCTaBaThecsi 0e3 m3MeHeHWi. Ho ecnm, ckakem, akIeHT Bamiero OmsHeca
CMECTHJICS. C OOCIIy)KMBaHMSI JKWJIBIX JIOMOB Ha OOCITYXHBaHUE MPEANPUATHH, OHA MOMKET
M3MEHUThCS. HeTpyaHO yBUIETH, KaK MOXKET U3MEHUTHCS CUTYallusl, €CIM OM3HEC HE HACTOIBKO
Y3KO CIEMUaTU3UpOBaH, HalpuMep, TMpojaxka HeIBWXKHUMOCTH B moboM ciydae, ecnu
M3MEHSIOTCS OCOOCHHOCTH M MPEUMYIIECTBA, KOTOPHIE BBl MMPUHOCUTE 3a CTOJ IEPETOBOPOB, Y
BaC MOSBJISETCS APYroe BUICHHE CUTyallMd M BO3MOXHBIX JCHCTBUN, U Ballla MHUCCUS TOXKeE
JOJKHA COOTBETCTBEHHO M3MEHHUTHCS. BrIie s roBopun o nmodeae Ymucca C. ['panTta Bo Bpems
I'paxknaHckoil BOWHBI M O €ro NOpPaXeHMHM B POJIM Ipe3uacHTa. Ha ero kapeepy MOKHO
MMOCMOTPETh M C TaKOM TOYKHM 3peHus: y ['panTta Obuia muccus, afekBaTtHas st [ paxmaaHcKoi
BoWiHBI. HO OH HEe cMOT cO37aTh MHUCCHIO CBOEU JIESITENBHOCTH HA MOCTY MPE3UIEHTAa BO BpEMS
pexkoHcTpykiuu FOra MoxHO cuuTaTh, YTO KaMIaHus repenzOpanus Jxopmka byma B 1992
roAy MpoBalujiach M3-3a TOTO, YTO €My HE yJaloch YOeauTh M30uparesieil B TOM, YTO y HEro
€CTb HOBasi MUccHsl Juisi AMepuKu nocie BoiHbl B Ilepcunckom 3anuse. S cuuraro, yto B 2000
rogy On ['op mpowrpan BbIOOPBI BO MHOIOM H3-3a TOTO, YTO, MOJOOHO MHOTHM BHIIE-
MPEe3UICHTaM, KOTOpble OaITIOTUPYIOTCA Ha IMOCT MPE3UICHTa, ObLI COBEPILIEHHO HE CIOCOOEH
pa3paboTaTh M JOHECTH JI0 Hapojaa COOCTBEHHYIO MHCCHIO, HE3aBUCHUMYIO OT Muccuu buia
Knunrona.

[Togymaiite 0 ToMm, kak MHTepHET M3MEHWI MPOAYKTHI U YCIYIHM, KOTOPBIE MPEAJIararT
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CBOUM KJIMEHTaM TeJie(OHHbIE KOMIAHUU, (PUPMBI, TOPTYIOIIKE 110 KaTaloraM, WiH peKJIaMHbIe
are’TcTBa. S yxe rosopui o ToM, kKak buin ['eldTC B KOHIIE KOHIIOB OCO3HAJI 3HAYEHHUE U CUILY
WuTepHera u B TeueHue Tpex MecsueB u3MeHW1 muccuio Microsoft. IHTepHeT n3meHun wnu
JOJKEH ObUT M3MEHHUTh MUCCHIO OOJBIIMHCTBA MPEANpPUATHIl B 3KOHOMUKE Haulel crpaHbl. B

KOHIIC KOHIIOB, KTO CMOXKECT 9TOMY COHpOTI/IBJ'I}ITLCH?

AI[eKBaTHaﬂ MHCCHUS HUKOI'Ja BaC HE MoaABEAECT

B cBoeii mpekpacHoil kHUTE "YTpaBieHWe: 3amadd, 00s3aHHOCTH W mpaktuka' Ilutep
JIpykep TMOCBSAIIAET MHOTO CTpPaHUI] TOMY, KaK Ba)KHO NMOHHMMAaTh, YTO BHI JIeJla€T€ HA CaMOM
nene, To ecTh Bamieit Muccuu. OH numiet: "Bam 6u3Hec He Bceraa cToiib odeBuaeH. OH Tpedyer
MOCTOSSHHOTO ¥ TUIyOOKOTO BOIPOIIAHHWS O €ro IensX, M JTOT TMpolecc 00ecreuyuBaeT
HETMPEPHIBHYIO KOHIIGHTPALIMIO HAa TOM, 4YTO Bbl jenaere”. Bbl JOMKHBI TMOCTOSIHHO
aHATM3UPOBATh W CIpAIIUBaTh ce€0s: B YeM COCTOUT Moe Jeno? B dem coctouT mosi Muccus?
KakoBa mos menp? Kak TOnbKO BBl cO3MaAMTE aJEKBATHYIO MHCCHIO, TO OOHApyXHTE, YTO
BHUJICHUE TOTO, YTO BBl NBITAETECh COBEPILIUThH, CTAJIO COBEPILICHHO SICHBIM, M TOJHOCTBIO
n30aBUTECh OT COMHEHUN U 3aMenIaTesibcTBa. YTo KacaeTcsi meperoBopoB, TO, Kak TOJIBKO y Bac
MOSIBUTCSI MUCCHSI, BBI CMOYKETE YIPABIISATh CBOMMH AMOIMSIMHU U MPUHUMATD YIa9HBIC PEIICHUSI.
Korna kaxxnoe perienre, KOTOpoe Bbl IPUHUMAETE — JIaXKe €CJIM OHO OKa3bIBAETCS HE CIHILIKOM
yIauyHbIM, — COOTBETCTBYET SICHO BBIPAKEHHON MHUCCHUU, Bbl IEPECTAHETE B KOHEYHOM CUETE
COBEPILATH OIIMOKH.

Cy1iecTByeT MHOKECTBO CIIOCOOOB TOBOPHUTH 00 ITOM: MUCCHSI MOJKET OKa3aThCsl CaMOu

CHJIBHOH KO3BIPHOW KapTOW, KOTOpas €CTh y Bac Ha pyKax.

6. HE IBITAUTECH KOHTPOJIMUPOBATD
PE3YJIBTAT

CKOHHeHTpprﬁTeCL Ha CBOEM INIOBCJIACHUHN U IleﬁCTBHHX

Heckonbko 5eT Hazan s pa3roBOPHIICA C OJHUM M3 MOMX JYYIIMX U CaMbIX YCTEIIHBIX
YYEHHKOB B TO BpEMsi, IPOJABIIOM, U OH paccKa3al MHE CIIEIYIOLIYI0 UCTOPHUIO:

"3naemp, JIkUM, y MEHS €CTh OJWH TEPCHEKTUBHBIM KIUEHT IO COCEACTBY, M S
oOxaxuBan ero Oonpire AByx JeT. OKOJO0 BOCBMH yTpa B TIEPBBINH MOHEACIBHHUK KaKIIOTO
Mecsa s OCTaHABIUBAJICS W OeceoBal ¢ HUM — OH JICHCTBUTEIBHO XOPOIIUN MapeHb, HO 5
JTymall, YTO OH HHMKOTJa HUYEro y MEHs He KynuT. MHe Bcerja Ka3aJloCh, YTO OH HE MOXET

COCPEIOTOYUTHCS Ha TpeaMeTe pa3roBopa. YecTHO TOBOPS, MEHS 3TO Pa3apakao, U s MOCeIal
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€ro TOJbKO IIOTOMY, YTO OH JKMBET PAIOM C MOUM JOMOM. OTH BU3UTBHl BXOAMJIU B MOU
exeMecauHbld Iu1aH. OJHaXXapl S BO3BpAIAJICS JOMOM paHbllle OOBIYHOTO M Yy MEHs ObLIO
HEMHOT0 CBOOOJHOTO BpEeMEHH. S| pelnsn oCTaHOBUTHCSA M MOOOJTaTh C 3TUM 4dernoBekoM. MoH
okazaics coBceM ApyruM! OH ObUT COCPEIOTOYEH, OH TOATBEPANI, YTO Y HErO €CTh HEKOTOPhIE
po0JIeMbl, KOTOPbIE Mbl MOXKEM PEIIUTh, M Cpa3y *ke Jaj MHe NepBblid 3aka3. S Obul MOTpsCEH.
[Tocne Toro, Kak Mbl 3aKOHYMIN OGOPMIIATH JOKYMEHTHI, sl HE MOT He CIpocHTh ero: "Ilouemy
UMeHHO cerojHs?" UTo 3acTaBuiio €ro KynmuTh MO TOBap MMEHHO B 3TOT AeHb? OH ckazai:
"Bunute nu, s tuabeTUK, U yTPOM MHE HYXXHO MPUMEPHO J[Ba 4Yaca, 4YTOObI MPUBECTU B HOPMY
YPOBEHB caxapa B KpOBH. S| HEBa)XKHO 4yBCTBYIO ce0sl 710 JIECSTHU yTPa, HO MOJHOCTBIO MPUXOKY
B ce0s1 HE paHbIle TOTYAHS, MOXET OBITh, TPOCTO N0 MPUBBIUKE. S OUeHb OarogapeH BaMm 3a To,
YTO BbI IPOJIOHKAETE 3aX0IUTh KO MHE".

Hy u ny! /IBa roma! B BocbMoii ri1aBe MbI IOJIpOOHO PAaCCMOTPUM, B YEM 3aKJITHOYAIACH
omuOKa MOEro KJIMEeHTa, KOTopas Tak 3aTsHysa 3TH neperoBopbl. Ho celfuac mpeamer Haiiero
00CYXIIeHUS] — TO, YTO HU OJHMH U3 dTHX BU3UTOB HE OBUI MOTEpel BPEeMEHH, M 3TO OBUIO ObI
TakK, Jjake eclii Obl MOM YyUEHUK B UTOT€ U HE 3aKIIOYMII CAEITKH.

Ceituac Hamia TeMa — 1eaH. S Bepro B 3TOT MHCTPYMEHT TaK e, KaK U B MHUCCHIO, HO
IpoIly Bac NOJAXOAUTh K HHUM COBEpIIEHHO HE TakK, Kak OOBIYHO. MOHM KJIHMEHTHl He
YCTaHABJIMBAIOT HUKAKHUX TUIAHOB MPOJaX, HUKAKUX KBOT, HOpM, u¢p, mpoueHToB. Hukoraa.
Bmecto 3T0r0 oHU CTaBAT nepea coboi 1eyn, KOTOPHIMU MOTYT YIIPaBIISTh.

Wtak, yem e Mbl MOXKeM yIpaBisTh? Eciiu Bbl cIOCOOHBI IPABUIBHO OTBETUTH Ha ATOT
BOINPOC M JIEUCTBUTEIBHO YCBOUTH TOT OTBET, TO OINEpeauTe OOJBIIMHCTBO JIIOJEH, BKIIOUYAs
MHOTHX NPO(}eCCHOHATBHBIX MEperoBopiMkoB. Korna s 3amai 3TOT BONPOC HA CEMUHApax U
TPEHHMHIraxX, TOJbKO HeMHOrue oTBedaroT: "CobOoi". OTo — mnpaBUIbHBIA OTBET, HO TOJBKO
oTyacTu. MoeM JIi MBI YIIPaBIISATh YaCTOTOW COKpALIEHUH CBOEro cepAaua, Hanpumep? S unran,
YTO HEKOTOPBIE BBIJAIOIIMECS MHANNCKUE HOTH CIOCOOHBI 3TO AeaTh, HO OOJBIIMHCTBO U3 HAC
— HeT. Mo)XeM JIi Mbl yIIpaBiIsiTh CBOMM THEBOM, Korja Hac ockopowin? Her, kak mpaBuiio, He
MoxeM. Bpems? MoxeM i Mbl ynipaBiisiTh BpeMeHeM? HeT, Mbl He MOKe€M U3MEHHUTH TOr0, YTO
B CyTKaxX TOJIbKO ABAJIAaTh YETHIPE Yaca M HEKOTOpble M3 HUX 'Tepstorca" Ha coH. Ho Mbl
MO’KEM YMPABJIATh TEM, YTO JEJaeM B TE€UEHHE 4acoB OOAPCTBOBAHUS, U TEM, KaK 3TO JENAeM.
[TonoOHbIe paccykaeHMs MPUBEAYT HAC K pealbHOMY OTBETY Ha BOIPOC, KAKOM 4acThIO CaMMX
ce0st Mbl MOXEM YTIPaBJIATh: MOBEACHNUE U JACUCTBUSA, WU, KaK S UHOTJa TOBOPIO, JEHCTBUS WM
YCHWJIMSI, HATIPABJICHHBIE HA JOCTUKEHHUE KETAeMOr0 pe3ysbTara.

Korna Bac ockopOmiin, Bbl HE MOKETe YIPABJIATh SMOILMEN THEBA, HO B CHJIaX YIPaBIIATh
CBOMM IOBeJeHHEM. Bbl pemiaere MO0 HaHECTH OTBETHBIM ynap, JIMOO MOACTABUTH APYIYIO

neky. B moBcenHEBHON JKM3HM, B pealbHBIX MEPEroBOpax Bbl MpUOOpeTaeTe MOBEACHUYECKUE
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MPUBBIYKH, XOpPOIIHWEC U IUIOXHUC, W MPCANPHUHUMACTC ﬂeﬁCTBHH, KOTOpPBIC IMMOMOTar0T WA

IOPEMATCTBYIOT JOCTHKEHHIO pe3ynbraTa. Bce ocranbHOe — Bce, BKIIOYas M caMu IO cebe
pe3ynbTaThl, — MOXHO BOCIPUHUMATh MPOCTO Kak boxbpio Bomo win (opc-MaxopHbIE
00CTOSTENLCTBA.

Ecnu 65l 11e71h MOETO KJIIMEeHTa COCTOsIa B TOM, YTOOBI MMPOJIaTh TOBAP CBOEMY 3aKa34UHKY-
nrabeTuky, oH caancs 60el. Ho OH HUKOTIa HE MOT TIOCTAaBUTh Iepe]l COO0H TaKyro IIelb, TOTOMY
yTO (haKT MPOAAKH OBLT PE3ysbTaTOM, KOTOPBIM OH HE MOT YIpaBisaTh. HHUKTO, HaXomsich B
3/[paBOM yMe, HE CTaHET CTaBUTh Nepe]] COOOM eI, KOTOPBIMU HE MOKET YIIPABIIATh.

Wnu Bce xe craner? KoneuHo, craner! 310 CIIIONIb U PSIIOM IMPOUCXOJIUT U B JIETTOBOM
MUpe, W B Hamed JuyHOW ku3HU. S OBl nmaxke ckasau, 49TO OOJBIIMHCTBO KOMITAHUH,
Mpo)eCCHOHATIOB M OOBIYHBIX JIFOJICH CTaBSIT Tepea coOO0M Ieu, SBISIONMECS HA CaMOM Jiefie
pe3ynbTaTamMu, HaJ KOTOPBIMH Y HHUX HET BJIACTH M KOTOPBIX OHU HE B COCTOSIHUM JIOCTHYb. 3a
MHOTO JIeT S OOyYHJI THICSIYM YYACTHHKOB TIEPErOBOPOB B OOJACTH MPSAMBIX MPOJAXK, JIOACH,
KOTOpbIe 3apabarbiBaiu mo 750 ThICSY J0JIIapOB KOMUCCUOHHBIX B TOJ, CTYJIEHTOB KOJUIEIKEH,
KOTOpBIE TOTOBWJIMCH K CBOEH MepBoil paboTe, TON-MEHEIKEPOB KOMMAaHUN K3 crucka Fortune
500. S ObUT1 TpeHepOM Ha MEepPeroBOpax HEKOTOPHIX CaMBIX YCIHEHIHBIX TOCYAapCTBEHHBIX H
HAyYHBIX OpraHu3anuii mupa. I HeM3MEeHHO, He3aBHCHMO OT CBOEr0 00pa30BaHUs U OTMbBITA, BCE
9TH yBa)kKaeMbI€ JIFOJIM BCETJla XOTEIU OJHOTIO U TOTo *ke: pe3ynbraroB! Ho koraa s mpormry ux
TOYHO OINKCATh TIIOBEICHUE W JICUCTBHS, KOTOPHIX OHHU TPEOYIOT OT CBOMX KOMAaH]
MEPErOBOPIIMKOB WM MEHEKEPOB MO IMPOJaKaM, OHM HHUYEro HE MOTyT MHE cka3aTb. OHu
3TOro He 3HatoT. OHM 3HAIOT TOJIBKO OJIHO: B KaXKJI0M KOMaH/I€ ITPOJIaBIIOB MJIM MEPErOBOPIIMKOB
€CTh — M JOJKEH OBITh MO OMpPEACNICHUI0 — JIYUIIUN MpOoAaBell WU YYaCTHHUK MEPEroBOPOB,
HE3aBUCUMO OT KOHBIOHKTYPHI DPBIHKA, HE3aBHCHMO OT CJIOKHOCTH TIeperoBopoB. [lodemy
KaX]IbIil HE MOKET JOCTUTaTh TAaKUX XK€ pe3yJbTaToB?!

OueHb MHOTHE U3 HAC MOTYT JOCTUTaTh MPEKPACHBIX PE3yJbTAaTOB, HO TOJILKO B TOM
cily4yae, €Clid Mbl NOHMMaeM pa3HUIly Mexay Llenpio u pe3ynbTraroMm, MEXIy TeM, YeM Mbl

MOKEM YIIPABJIATHb, 4 YEM HE MOXKEM.

Yupasasiiite TeM, 4eM MOKeTe YIIPaBJIATH, U 320yAbTe 00 0CTAJIbHOM

Kakne menu BbI cTaBWIM mepen coO0OM 70 TOro, Kak Haydald YUTaTh OTy KHHUTY H
3ayManuch 00 HCKYCCTBE U Hayke meperoBopoB? Bo3mokHo, Hukakux. Hy wu nagHo.
BonbmmHCTBO rO/Iel HE CTaBAT mepen co0oi BooOIe HUKakuX 1eneil. Hurne He ckasaHo, 4To
BBl 00s13aHBI ATO nenaTh. Ho s mpemnararo BaMm MoayMaTrh O TOM, C KaKOW II€NIbIO BBI celdac

YUTACTC OTY KHHUIY. Ecimu Obl s BIICPBBLIC CTOJIKHYJICA C CHUCTEMOM BCACHUA IICPCTOBOPOB,
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OCHOBAHHOW Ha peleHusX (B MPOTUBOIOJIOKHOCTh MEPEroBopam, 6a3UpYIOLUIMMCS Ha SMOLHUAX
U KOMIIPOMHCCAax), TO TIOCTaBWJI OBl Tepes COOOH CleyIoUMe M[eJIH: IOCTOSHHO
KOHIEHTPUPOBATbCA HAa CBOEM MHCCHM, KOHTPOJIHPOBATH ONIYIIEHHWE HYXJIbl U COOCTBEHHbIE
MOTPEOHOCTH, HUKOTJa HE JIEMOHCTPUPOBATH MX, BCETAA MO3BOJIATH MPOTUBHHUKY UYBCTBOBATh
ceOss "B mopsake", He OOSTbCA TOBOPUTH MWJIM BBICIYIIUBaTh "HET"' — BCE 3TO TEMbI
IpeauecTByomux TIiaB. WrTak, y Bac TNOSABIAETCS YETHIPE OUYEHb MPSAMBIX, MPOCTHIX,
JOCTUKHUMBIX, a/IEKBaTHBIX 1I€JIM, KOTOPBIE, €CIIM Bbl Oy/IeTe aKKypaTHO UM CJIeI0BaTh, CAETIAIOT
Bac MacTepoM IMEeperoBopoB B Baiieil obnactu. Ho 3aeck MHE xoTenoch Obl KOE-4TO YTOYHUTD:
MEXIy IeNsIMUA U pe3ynbTaraMu (Wi "OOBEKTHBHBIMU TMOKAa3aTENSIMH'', KaK 4acTO Ha3bIBAIOT
pe3ynbTaThl) €CTh CYLIECTBEHHOE paznuuue. llensMu ynpaBiasiTb MOKHO, OOBEKTHBHBIMU
nokasatessiMu — Henb3s. HeoOXoaumbix 0OBEKTUBHBIX MMOKa3aTeael MOXKHO JOCTHYb, CIEeays
CBOUM LIEJSIM B ITOBEJICHUMU.

W B mocneaHuii pas3: BMECTO TOrO 4TOOBI MBITAThCS 3aHATH O0Jiee CUIBHYIO MO3ULIHUIO
(MM IPOCTO COXpPaHUTh MAPUTET), TO €CTh JOCTUYb PEe3yNbTaTa, KOTOPHIM Mbl HE MOXKEM
YIPaBIIATh, CIEAyeT KOHIIEHTPUPOBATHCSA HA TOM, YTOOBI XOPOIIEHbKO YIapUTh M0 MUY, TO €CTh
Ha JCICTBUM, KOTOPHIM YOPABJIATH MOKHO. Pa3zHMIIa MeXay JByMsS STUMHU TaKTUKaMHU
COBEpLICHHO siCHA. TeM He MeHee JII0JU, KOTOpble HAa MOMX CEMHHAapax KHUBAaIOT TOJIOBO,
COTJIAIIAsICh C 3TOW MBICIIBbIO, BHE3AITHO MOJHOCTBIO Pa3BOPAUYMBAIOTCS U 3asBIISAIOT, YTO UX LENb
Ha MIEPEroBOpax COCTOUT B TOM, YTOOBI 3aKJIFOUUTH CAEIKY U MOCUUTATh ACHBIH.

Wtak, crpammBai s Bac CHOBA, MOXHO JIM YIPaBIATH ()aKTOM 3aKIIOYCHUS CHCIKH U
MoNTyueHus: JeHer? B Bammx cuiax MbITaThCs BIUATH HAa PEIICHUs JIIOJCH, CTapaTrhbesi, YTOOBI
OHM YBHJEIM HEYTO BAXKHOE Ui BaC, HO MOXKET€ JIM Bbl HEMOCPEICTBEHHO YIIPaBIAThH
OKOHYaTeNnbHbIM perieHneM? KoHeuHO, HE MokeTe, eclii 3TO — MOJJMHHBIE MEPErOBOPHI, B
KOTOPBIX 00€ CTOPOHBI MMEIOT MpaBo cka3aTh "Her". He cTaHere jke BbI MOAJENBIBATH MOIMKCH
npoTUBHUKA. JlomycTUM, BBl IPUBENH JIOMIA(b K Boje. Ho cMokeTe 1 Bbl 3aCTaBUTh €€ MUTh?
Crapast mocioBuLa YTBEPKIAET, UTO HET, U OHA MpaBa.

[To mepe Toro xak Bbl OyJeTe OCBaMBaTh 3TU MPHUHIMIIBI U MPUMEHATh UX B OM3HECE U
KU3HM, Bbl HAUYHETE BCE JyYllle MOHHWMATh, YEM MOXKETE, a YEM HE MOXKETEe YIpaBisATb, —
CJIEOBATEIbHO, HAYYUTECh BUJIETh, YTO SBIIETCS, @ YTO HE SBJIAETCSA aJeKBAaTHOM uenbro. To,
4YeM BBl JIEWCTBUTENBHO MOXKETE YIPAaBIATh, — Ballld COOCTBEHHBbIE NOBEIECHUE U JEHCTBUS, a
TO, YEM HE MOXKETEe, — UX Pe3ysbTar.

Hymaiite o moBeneHuH, 3a0yapTe O pe3yibTatax. Eciam KTo-TO mpu3biBaeT Bac: "DH,
pebsra, naiite um xxapy! Pazoynute ux! PazBopomute rHe3no! He napaiite um nmomazast! Bo uro
OBl TO HU CTaJIO 3aBEpIlIaiiTe, 3aBepllaiiTe, 3apepiiaite caenku!" — He oOpamaiTe BHUMaHUS

Ha HO)IO6HBIG KpPHKH. Ecan BEI CUHUTACTC, UTO HA TOI'0, KTO TaK T'OBOPUT, CTOUT TPAaTUTb YCHUJIUA,
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CKaXXUTE eMy, TIOYeMY ITH IIeJT1 HEeaJIeKBaTHBI. A €CIIi BBl BBIHY)KJIEHBI pa00TaTh C HUM, IOTOMY
YTO OH — BaIll 1ed WM KOJUIera, BaM Mopa Cephe3HO MOAYMATh O HOBOM MECTE MPHIIOKEHUS
CBOHUX CIIOCOOHOCTEH, MOTOMY YTO HA 3TOTO YeJIOBEKA BbI OyeTe BITYCTYIO TPATUTh BPEMsI, CHITbI
U JICHbTH.

Jaxe eciy Bbl M JOCTUIIM KaKOW-TO KOJIMYECTBEHHOW L€, OHA BCE PABHO OCTAETCS
HeaJIeKBaTHOM, onacHOM 1enbio. Ckaxkem, Bbl — MpoaBell, U "BBIMOIHIWIA CBOM IUIaH" Ha 3Ty
HEJIENIO0, a CETO/IHS TOJIbKO cpena. Bel MokeTe moaaaThCsi coOa3Hy u nmoaymars: " mpekpacHo
nopaboTan U Tenepb MOT'Y pacciadUThCS U OCTATOK HENEIH HEMHOIO MoOe3aeNbHuYaTh. ITO —
Mosi Harpanaa". Buaure mpoOnemy? A 49TO, ecid Obl Bbl HE BBHIMOJIHHIIM CBOM IUIaH K KOHILY
Heaenu? Bel cTtpemuinch Obl paboTaTh OOJbIle, HO HE HM300peTaTelibHee, U BCE ITO BO UMS
HEOOOCHOBAaHHBIX 3a/1ad. B pe3ynbTaTe BB HayMHAETe padOTaTh C HEBEPHO TOCTABICHHOU
po0OJIeMOH, UK TIPEeNIPUHUMATD JIMIIHUE IEHCTBUS, WIN CIEA0BATh IUIOXUM MPUBBIYKAMU, POS
cebe eme Oosee rIyOOKyr siMy. A eclii BBl HaXOAWTECh BO BJIACTH KOHIEMIUHU "BBIUTPATH-
BBIUTPATH', BIOJIHE BEPOSITHO, YTO BbI COBEPIIUTE KJIACCHUECKYIO OLIMOKY, XapakTEepHYIO s
aJICTITOB 3TOTO MOAXO0a: HEHY)KHBIH KOMIIPOMHCC B TIOTOHE 32 HEaJeKBaTHOM IIEITBIO.

Moii OOmIMPHBIN OMBIT TPEHEPCKOW pabOThl MO TEXHOJIOTHSM BEACHHUS IEPETOBOPOB
yOeaus MeHs B TOM, YTO HEYMEHHE CTaBUTh Tiepe] co0oil peajbHBbIC NOCTHKUMBIC LETH —
CTOJIb K€ pachpocTpaHeHHasi OmKOKa, Kak ¥ BCe ocTalibHbIE. JIFOAM TepAIOTCS, TOTOMY YTO HE
UMEIOT momaroBoro Turana. OHM HEOpeXHO OONTAIOT O MENIX M pe3yiabTarax Wi 00
OOBEKTUBHBIX TMOKAa3aTeNsX, HO Ha CaMOM Jiele He 3HAIT, KaK OTIIMYUTh OJHO OT APYroro. ¥
HUX HET MHCCHH, KOTOpas Obl MX HaIpaBisiia, U UX SMOIMOHAIBHOE COCTOSHHUE TOXO0XKEe Ha
"amepuKaHCKUe TOpkH". JTa omuodKa, Kak Mbl CHOBA M CHOBA Oy/ieM yOeXIaThCs Ha CTpaHMUIIAX
3TOW KHUTH, (haTtanmpHas. PazodapoBaHue, BOJHEHHE, OTYAsTHUE, HAJE)K/Ia — OHHU UCIBITHIBAIOT
LENbIN CIIEKTP SMOIMA, ¥ TOJIBKO MOTOMY, YTO PEArupyIOT Ha T€ COOBITHS, KOTOPHIMU HE MOTYT
yIPaBJIATh, © UTHOPUPYIOT T€, KOTOPBIMH YIIPABISATH MOTYT.

UT0o0B! JOCTUYHh HEOOXOAMMBIX OOBEKTHBHBIX IMOKa3aTelNei, HY)KHO CTaBUTh TIepe]] CO00i
aJICKBAaTHBIE IIEJIH, PACIIUPSS CBOIO MHUCCHIO. BBl Bcerna MOKHBI CTaBUTh TIEpe coOO0M TeNn 1
CTPEMUTHCS K OOBEKTHUBHBIM MMOKA3aTeNsIM, KOTOPbIE TaK e aJIeKBaTHbBI, KaK U MUCCHS, KOTOPOil
OHHU CIyXaT. ITO 3BYYHUT MPOCTO, HO, YTOOBI ACHCTBUTEIHHO TaK KUTh U TaK BECTH MEPETOBOPHI,
HEOOXOAMMBI JUCIHUIUIMHA U TMpakThka. Bl MOXKeTe BOCIPUHHUMATH MO CHUCTEMY — U 3Ty
KHUTY — TPOCTO KaK CPEJCTBO, MTOMOTAIOIIEE OMPEACIUTh NEUCTBHS U MOBEJACHUE, KOTOPHIMU
MBI MO’KEM YTIPABISATH B POIECCE TEPETOBOPOB.

[IeperoBopbl HUKOT/1a HE 3AKAHYMBAIOTCS

Korna meperoBopsl mo-HacTosieMmy 3akaHuuBaroTcsi? [IpuHATO cyuTaTh, YTO OHHU

3aKaHYMBAKOTCA B TOT MOMCHT, KOrga IMIPOTHBHHUK COITIACHUIICA, 3aKIIIOYWJI 3Ty CHACIKY H
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MOJAMAaxXHYJ BCE JIOKYMEHThI, TO €CTh JIaXK€ paHbllie, YeM YCIEIH BbICOXHYTh yepHuia. Ho ecnu
ObI 9TO OBUIO TaK, HAM HE MPUXOMIOCH OBl CTATKUBATHCS ¢ (PEHOMEHOM HEYOBIIETBOPEHHOCTH
MOKYTKOW, He Tak Ju? Mbl He HyXJanuch Obl B IOpUCTax (MW, MO KpailHel mepe, B TakoM
OTPOMHOM KOJIMYECTBE IOPHUCTOB). 3aKa3uMKH HE MEHSIM Obl MOCTABIIMKOB, IMOCTABIIUKH HE
OTKa3bIBAIUCh OBl paboTaTh C 3aKka3uMkamMu. B peanbHOM MHpE TIEPEeroBOphl BOBCE HE
3aKaHYMBAIOTCS BMECTE C TOJIMUCAHUEM JIOKYMEHTOB. JKecTkue y4acTHUKU IEpPEeroBOpPOB M3
YUCJIa TPaHCHAITMOHAIBHBIX KOPIIOpAIMii — TOCTOoJa M3 OTIea YIpaBiICHUS 3aKylmKaMd —
yOEXJICHBI B TOM, YTO KOHTPAKT JIETKO PaCTOPTHYTh, YTO 3TO BCETO JIMIIL YacTh OM3HECA W YTO
WX KOpHOpaluu UMEIOT OoNbllle 3aKOHHBIX IMOJHOMOYMN TMPUOCTAHABIUBATH JICHCTBUE
KOHTPAKTOB, YeM HEOOJbIINE KOMITAHUH, C KOTOPBIMH OHH BEIYT JIeNa.

3amymaiiTech HA MUHYTY O HEKOTOPBIX CaMbIX CIIOJKHBIX IEPEroBopax B BalieM OW3HEce
WY B JIMYHOMW >KU3HM. JIeHCTBUTENBHO JIU OHU 3aKOHUMJIMCh WUJIM BCE €lle MpojopkaroTesa? S
YBEPEH, UTO HEKOTOPbIE U3 HUX MPOAOJIKaOTCsA. BecmoMHuuTe, Kak Bbl Ha 3TO pearupoBain? Ecnu
Bamield I1EeIbl0 OBUIO 3aKIIOUHUTh CHIEJKY, Bbl CHauaja pacCcTpauBaliuCh, a TMOTOM Yy Bac
HAYMHAIMCHh HACTOSIINE HEMPHUITHOCTH, IIOTOMY YTO BBl HE 3HAJIM, YTO JeNaTh aanbine. Ho ecnu
Ha TPOTSHKEHWHM BCETrO Tpollecca IEPeroBOPOB BAaIlMMH  IEJISAMH ObUTH TOBEICHHUE U
oTlpesieNieHHbIe JEWCTBUSA, KOTOPBIMU BBl MOTJM YIPaBIATH, MPOONEeMbl HE BO3HUKATH. 3a
MIEPBBIM CEAHCOM IIEPETOBOPOB CIIEAOBAN CIEAYIONHNi, 3areM eme oauH. CHoBa 3a paboTy!

[Togymaemb, Gonbiroe aemno.

OCTepeFaﬁTeCL He3HAUYHUTEJIbHBIX LieJ1ei

CraButh nepes; co0oi e, KOTOPHIMUA HEBO3MOKHO YIPABIATH, JIeXkKAlllle BHE HAIIErO
KOHTpPOJIS, — OJIHA pachpocTpaHeHHas omuOka. [lpyras — TpaTuTh BpeMs H CHIIBI Ha
yIpaBJisieMble, HO HE3HAYUTEIbHbIE MM OTBJICYCHHBIE 1IeTH. UTOOBI MPOSCHUTH CBOIO MO3UIIHIO,
s IIPOBOXKY pa3jIMuMe MEXJy TE€M, YTO Ha3bIBaK JEHCTBUAMM, KOTOpBIE "OIUIAUMBAKOTCA", H
JNEUCTBUSMH, KOTOpPbIE '"HE OIIaynBaroTCA".

[Ipoury u3BMHUTH MEHS 3a KaprOH W TOPTALIECKHUIl TOH, HO 3TO pPa3judKe BaXKHO, U 5 HE
Hamesn Jy4ymiero cmocoba ero omnucarb. JleWcTBusi, KoTopele '"orutaumBaroTcs', Bcerna
HEIMOCPEACTBEHHO CBS3aHbl C MEPEroBOpaMH, HAUMHAs C Ha3HAUEHMS MOIXOSIIEr0 BPEMEHU
COBEIIIAaHMS WM BCTPEUH Ha (PUHAIBHON Mpe3eHTanuu. J[eiicTBus, KOTophle "HE orlaunBaroTcs',
— 3TO Ta Yelyxa, HE CBs3aHHas HEMOCPEACTBEHHO C IEPErOBOpPaMHU, KOTOPOH BaM BCE PaBHO
NPUXOANTCS 3aHUMaThes. Hampumep, 3amonHeHHe ONIaHKOB M MOJOOHBIX OIOPOKpATHYECKHX
JOKYMEHTOB — CaMbIil NPUMHUTUBHBIA NpUMEpP JIEWCTBHM, KOTOpbIe "He oruradmBarorcs'. Sl

HaJACKOCb, Bbl ITOHUMACTC, O YEM s I'OBOPIHO. I[J'ISI npoaaBa BCTpE€UYa C BCPHO OIIPCACIICHHBIMU
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MEePCHEKTUBHBIMU KIIMEHTAMU — JIEUCTBHE, KOTOpOE "oIlayuBaerca'', a BCTpeua ¢ JI0AbMU WU
KOMITAHUSIMU PaJid BBITIOJHEHUS 00s13aTeIbHON HOPMBI €KEHEJEIHbHOTO0 MHUHUMYMa JI€JOBBIX
BCTpEY OYEBHJIHO "HE OIUIauMBaeTcs'.

KoHeuHno, 4ToOBI MPUHATHCS 3a JEHUCTBHsI, KOTOphIC 'OIIauMBaroTCA", HEOOXOIMMO
TPaTUTh BpeMs U DHEPTHI0 HAa TO, 4TO "He orutaumBaeTcs". Ho, Bbl, HECCOMHEHHO, XOTENIU ObI
CBECTU Takue JeHCcTBUS K MUHUMYMY. Ha meperoBopax HEKOTOpPBIE CIHUIIKOM JPY>KET00HO
HACTPOCHHBIE YYACTHUKH TEPIAT HEYAAud W3-3a TOTO, YTO yYCTPAMBAIOT MOMII€3HBIE (DypIIIEeTHI
JUTS TIOTEHIIMANBHBIX 3aKa3YMKOB, 3aX0T K HUM B OHCHI, YTOOBI TPOCTO MOOONTATh, UTPAIOT C
HUMU B TOJIb(]), TOCHUIAIOT UM TIOJIApPKHU U Tak ganee. Ho Bce 3Tu neiictBus "He oriaunBaroTes”,
TaK HUKOIJIa M HE NPHUBOJS K CEphe3HBIM IeperoBopaM. Ha camoMm Jene 3TO JTOBOJIBHO
pacnpocTpaHEHHOE SIBJI€HME B KOPIIOPAaTUBHOM MHpeE, a Takke M B Oonee y3kux cdepax,
HampuMep B OONACTH NPSAMBIX MPOAaX. ODTH JIOAM HWIM HE TMOHMUMAIOT Pa3HUIIBI MEXIY
NENUCTBUAMM, KOTOpBIE "OIIaunBaroTc", U J1eUCTBUSIMHU, KOTOpbIE ""HE OIIAYMBaIOTCS'", UK, YTO
OoJiee BEPOSTHO, TOHUMAIOT €€ OYEHb XOPOIIO: OHU Jypavyar caMHx ceOsi, HCIIONIb3Ysl INKapHbIe
M COBEpIIIEHHO Oecrofie3Hble OaHKEThI U (PypIIeThl, YTOOBI 30€KaTh TOTO, YTO, KaK OHU 3HAIOT,
OyneT TpyIHBIMH TieperoBopamu. JleHcTBHS, KOTOpble '"HE OIUIaYMBaOTCs", HE MPUHOCHT
HEMEJIEHHOW BBITO/IbI, HO B HUX HET M OOJIBIIIOTO PUCKA — TMOITOMY OHHU TaK COOa3HUTEIbHBI.

JeiictBust, KOoTOpbIE "OIIauMBaIOTCA", MOTEHUUAIbHO OYEHb MPOAYKTUBHBI, HO B HHUX
€CTh JIOJII PUCKA, U 9TO OYEHb TspKemas pabora. Takuwe NEUCTBUS MOTYT OKa3aThCs TPYIHBIMH,
HO MBI HE JOJKHBI OexaTb OT TpyaHocTeil. CeromHs, Korja s MUILY 3TH CJIOBA, y MEHS
Ha3Ha4YeHa BCTpeda, KOTOpas Morja Obl MPHUBECTH B OYAYIIEM K CEpPhe3HBIM IMEPEroBOpaM I0
MOBOJIy CHEJIKM CTOMMOCThIO B 20 MWJJIMOHOB J0JUIapoB. S ¢ yIOBOJBCTBUEM MOWIY Ha 3Ty
BCTpeUy, HO He OOMAaHBIBAIO caMoOro cedsi: 3To — JelcTBUEe, KOTopoe "He omayuBaercs'. S
MTHOBEHHO MOTY OTJIOXHUThH €€ paau Ooljiee MEepCIeKTHBHBIX MEPEroBOPOB, IAe O0CY>KIaeTcs
BCEro JIMIIb OJMH MWUIMOH A0Ju1apoB. OlHA W3 XapakTEPUCTHK ACHCTBUTEIBHO YCHEHIHBIX
YYaCTHUKOB TIEPETOBOPOB — TO, HACKOJIBKO CTPEMHUTEIHHO M 3((EKTUBHO OHU MEPEXOMAT OT
JNEWCTBUM, HUYETO UM HE JAIONINX, K TEM, KOTOPBIE OMPEACIICHHO "OIIauyuBarOTCs .

B cooTBeTcTBUM ¢ OOUIENPUHATHIMU B3TJISAaMH, OYE€Hb PUCKOBAHHO BEPUTH, UTO KaKHe-
TO AecTBHs OyIyT MOJe3HBbI U "OIUlaueHbl", HO B JIEUCTBUTEIBHOCTH 3TO He Tak. Hampumep,
npocbba o Bcrpeue. Kak s yxe roBopuii, 3T0 Ype3BbIYaiiHO pacipoCcTpaHeHHasi OUIMOKa BO BCEX
o0nactax 6usHeca. MHe NpUXOJMWIOCH BUAETDH MPOJABLIOB, KOTOPbIE OYKBAJIBLHO pa3pyliain ceos
nofoOHbIMU  MH(AHTUIBHBIMU  (aHTa3usMU. BaxHas ¥ TepcrneKTHBHas BCTpedya C
MOTEHI[MAIbHBIM TOCTABIIMKOM WJIM 3aKa34YMKOM — JIEUCTBHE, KOTOPOE OIPEIEICHHO
"orutaunBaetcs". BcTpewa co ciydaliHBIM YEJIOBEKOM, KOTOPOTO Bbl HAllUIM HAa CTpaHULIAX

Tene(OHHOTO CIPAaBOYHHMKA paJd BBITIOJHEHUS HEKOETO IJJaHAa — BONHIONIMK TpUMep
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camMooOMaHa | JEeUCTBHs, KOTopoe "He oruaunBaeTcs'. Takas BcTpeya HU K 4eMy He IpUBEJET,
B CJIEAYIOLIMH pa3 MPOU30UIET TO ke camMoe, U JOBOJIBHO CKOPO, HE3aBUCUMO OT BaIIMX JMYHBIX
JIOCTOMHCTB, HAYHET CTpaJaTh CAMOOIIEHKA, U Yy Bac JEHCTBUTENHHO MOSBATCS HENPUATHOCTU. B
MIePBO TIaBe s TOBOPHII O TOH IMOJIE3HOM TUCIUILINHE, KOTOPYIO TPeOYIOT "X0JI0AHbIE" 3BOHKH,
HO ITO — JIeiicTBHE, KOTOpoe "He ortaunBaercs’. YOeIuTech, 4To MOHUMAeTe 3T0. Y OeIUTECh,
4TO HE JieNaeTe "XONOAHBIX" 3BOHKOB HJIM YEero-1H00 MOA0OHOTO, €CITU BacC KAYT ONpaBIaHHbIE
NeMCTBHSI, KOTOPBIE BIOJIHE OIIYTHUMO OyayT "orsiadyeHsl".

Ecnu Mb1 iproOpeny NpUBBIUKY YCTaHABIMBATh B KauecTBE IieNiel TOJIbKO Te ACHCTBHUA,
KOTOpbI€ HaM JIOCTYNHBI U OJHO3HAYHO NMPOAYKTHBHBI, 3HAYUT, MEPBBIM 1Iar B HaIlpaBJICHUU
peaIbHBIX PpEe3yJNbTAaTOB cleNaH. Mbl HEe MbITaeMCA TOHSTBHCS 3a CIy4allHbIM YCIIEXOM WIH
n30eratb HeyJad BO MMs Lieei, KOTOPhIMU HE MOXKEM YINpaBisATh. Mbl cAenany MepBbli Iar K
TOMY, 4TOOBI B3ATh Ha ce0si OTBETCTBEHHOCTH 32 COOCTBEHHBIE EHCTBUS U TOJOXKHUTH KOHEIl
MOCTYIIKaM, KOTOpble Ha CaMOM JieJie SIBJISIIOTCS BCEro JIMIIb CaMOOOMaHOM (2 BO3MOXHO, U
oOMaHOM KommaHu#). MoxeT OBITh, 3TO 3BYYUT KECTKO, HO 3TO TpaBia. CIWIIKOM MpPOCTO
poJaTh WIM HE MPOJAaTh MATHACCAT €IUHHI] MPOAYKIMHM Ha TOM Hejaese, MOANUCATh WU He
MOJAMUCaTh KOHTPAaKT C TMOCTaBIIMKOM. HaMHOro TpynHee TMOCTOSHHO JE€WCTBOBATh
JUCUMIUVIMHUPOBAHHO M cHcTeMaThdeckd. Ho 4ToObl TMONHOCTBIO —pealn3oBaTh CBOU
CIIOCOOHOCTH, HY’KHO JIeJIaTh UMEHHO 3TO.

E>XeTHEeBHBIN CaMOOTYET MIOMOTAeT OTCIEKUBATh PE3YJIBTATHI JCHCTBUN

OauH U3 caMmbIX CJIOXHBIX HABBIKOB, KOTOpble MHE H3BECTHBI, — 3TO YIpPaBICHUE
CBEPXCIIOKHBIMH BOEHHBIMH PEaKTHBHBIMH HCTpedutensmu. [Ipomecc oOydeHus 3aech, 1o
MeHbIIIeH Mepe, 6e3xanocTeH. MoJIo10i YeI0BEK, TOJIBKO YTO MOKUHYBIIUI KOJUIEK, MOMaIaeT
B COBEpIICHHO HE3HAKOMYIO Cpeldy. YKe camHu Mo cebe KHCIOpOJHAas Macka M MapauloT
BBITTISIASAT JOCTATOYHO YCTpAIllAlole M BIIOJHE CIIOCOOHBI BBI3BATh TOIIHOTY. Kabuna ams
JKHUIIaXKa HACTOJIBKO TECHA, a JIETYMK TaK YKECTKO 3a(UKCUPOBAH PEMHSIMH, YTO €Ba MOXKET
nBUratbes. TONBKO OT OJIHOTO 3TOr0 MHOTME HOBUYKU HAUMHAIOT 3aiblxaTbes. Eciu BbI etute
Ha CKOPOCTH CEMbCOT MWJb B 4Yac, TO JOJDKHBI, KAK MUHUMYM, YMETh ObICTpO U 3((HEKTUBHO
MPUHUMATH penieHus. HeT HUKakuX COMHEHHi, 4TO €IMHCTBEHHOE HEBEPHOE PEIIEHHE MOKET
IIPUBECTH K MI'HOBEHHOH cmeprtu. [loaTomy ckazaTh, 4TO MOJIOAOM NUJIOT CTAJIKUBAETCS C
Cepbe3HBIMU TpoOJieMaMu, ObUIO Obl OYEBUAHBIM NPEYMEHbIIEHHEM. Tak Kak € BOECHHBIM
ylaercs 3a JIBEHaAUuaTh KOPOTKHX MECSIEB MPEBPaTUTh BBIMMYCKHUKA KOJUIEKa B
npeBocxoaHoro nuiaora? Kak 3ToT muiioT npuoOpeTaeT NpUBBIYKU K JCUCTBUSM U TOBEIEHUIO,
HE00XO0IUMBIE AJISl IOCTUKEHUS €To Lenen?

Ilocnme TOro Kak MOJIO/ION 4YENOBEK IMpOIIeT TPOBEPKY Ha TMpodecCHOHAIBHYIO

IMPUTOJHOCTD U MOCTYIHJI B JICTHYIO IIKOJIY, €EMY BBIJAIOT IMAlKy I CKEAHCBHBIX OTYCTOB O
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TPEHUPOBKAX. DTOT OTYET HYXKHO BCerja MMeTh npu cede. Ero mpocMaTpuBaloT HHCTPYKTOP H
pykoBoAuTens moseroB. Ero OynyT BHMMATEIbHO H3y4aThb JiBa WJIM TpU pa3a B JICHb.
[TocTostHHOE BHUMaHUE OyAET YAEHAThCSA ycnexam (M OHM OYJIyT BO3HArpaKIaThCs) U HEyJAa4am
(v Bam mpuaeTcs paboTaTh HaJ HUMHU CHOBA M CHOBA). B Takux 00CTOSTENHCTBAX XOPOIIHE
NPUBBIYKA (OPMHUPYIOTCA OYEHb ObICTpO. OTYET O TPEHUPOBKAX CTAHOBHUTCS MOCTOSHHBIM
JOKYMEHTOM M pacTeT IO Mepe pPa3BUTHUS Kapbepbl MoJoja0ro Jjeryuka. Ilocie oxoHuaHUS
oOyueHusi oTyeT OyAeT cJaH B apXUB U CTaHET YacTbIO MOCTOSIHHOI'O apMEMCKOro 0Che 3TOro
MUJIOTA.

Tenepp s cobuparoch Bac Hamyratb. Kak Bbl cuuTaere, KakuM oOpa3oMm, Hu3yyas
[IEPETOBOPBI, MOXKHO MPEBPATUTh B MPHUBBIUKY MOBEACHUE U ACUCTBUS, O KOTOPHIX BBl TOJIBKO
410 y3HaIu? O4eHb NPOCTO: KaK U MUJIOTHI-HOBUYKH, BbI JIOJKHBI BECTH €KETHEBHBIE 3aIIUCH U
WCIIONIb30BaTh MX JUISl BBISIBJICHHUS CBOMX CHUJIBHBIX U CIA0BIX CTOPOH. XOTS 3Ta KHUTa M HE O
MICUXOJIOTHH, MOSI CUCTeMa TpeOyeT TOro, 4TOObl YYaCTHHK MEPErOBOPOB M3ydall YeJIOBEYECKYIO
npupoay. Mosi cuctema YTBEP)KIAeT, UTO CEpPhE3HBbIM YYACTHHUK IIEPEroBOPOB [ENAET 3TO
MOCTOSTHHO. BBl JOKHBI BOCIIPUHMMATh MPOTHUBHUKA M OTHOCUTHCS K HEMY KaK K CYILECTBY,
HaJeIEHHOMY MAYIIOW — TMPHUHIMUI, KOTOPBIA B XOJI€ BCEro MpPEIbIIyIIEro 00CYXKIeHus
OCTaBaJICS HESBHBIM, — M TOYHO TaK K€ BOCIPUHUMATh camoro ce0s. Takas NpHBBIYKA K
€KEIHEBHOMY aHalIM3y COOCTBEHHOH 3()()EKTHBHOCTH M KOPPEKIHWH CBOMX OHIMOOK —
Ba)XKHEHIIAsA COCTaBIIAIONIAsA ycnexa. MHOrMe U3 Hac Tak W JIENaloT, [0 KpalHel Mepe, BpeMs OT
BpEMEHH — W MHOT/Ia OCO3HAHHO. B cBoel mpakTuyeckoil pabore mpernojaaBaresis U TpeHepa s
IPOIy CBOMX YYEHHMKOB B3SIThb 0O0S3aTENbCTBO €XKEIHEBHO IPOBOJUTH TAKylI0 AaKTHBHYIO
CaMOTIPOBEPKY M OIIEHKY CBOeH 3(p(eKTHBHOCTH M OTCIEKMBATH CBOE TMOBEACHUE M SMOILIUH,
MMOTOMY UYTO BCE€ 3TO BIMSET Ha mpoiiecc neperoBopoB. [lomaunte Bunca JlomGapau: "Tlobena —
3TO HE BCE, HO JKeJlaHHe MOATOTOBUTKLCS K 1modeae — 3To Bee'.

Jlis MHOTHX JIIOJIel TaKol €KEIHEBHBI OTUET, KaK s €ro Ha3blBalo, OYEHb CIIOXKHAS,
IIOYTH HemocwibHas 3afa4da. Ho g yBepeH, 4To mo100HbII caMOOTUET MOXKET, KaK HUYTO APYroe,
yIy4lIUTh Ballle yMEHHWE BECTH IeperoBopbl. KpuTuueckas OlLIEHKa CBOMX €XKEIHEBHBIX
JEHCTBUI U pelIeHUI TOYHO YKa)KeT Ha Ballld CIa0ble CTOPOHBI, YKPENUT CUIbHBIE U TTOBBICUT
camoolieHKy. [logo6Hast qucuuIUIMHA JEeHCTBUTENILHO 3aCTAaBIISET 3alyMbIBaThbCS O TOM, KaK BbI
pacxoayeTe cBO€ BpeMs, KaK ycBalBaeTe HOBBIM MaTepual, Kak JIEHCTBYeTE Ha NEperoBopax.
Kak 51 ye roBopui BO BBEIEHUH, COTJIACHO HEKOTOPBIM TEOPHUSIM O0yUeHUs Ui U3YUEHHSI Yero-
00 HOBOTO M CIIOKHOTO YEJIOBEKY HEOOXOJMMO BOCEMBCOT YacOB MPAaKTUKH. Bo3MoOxkHO, Ams
HEKOTOPBIX 33J]au 3TO CIUIIKOM MHOTO, He 3Hato. Ho yBepeH: uig Toro, 4ToObl cTaTh MacTepoM
MIEPEroBOpPOB, OOIIMpPHAs MPAKTHKA JEHCTBUTEIHFHO HEOOX0quMa. ExxeTHEeBHBIN OTUET MOMOXKET

B 3TOM. Sl HaAcCTOSTENHLHO PEKOMEHAYIO BaM B34TH Ha cebs TPpyd U Ha4YaTb COCTABJIATH €T0
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CXKCIHCBHO. OH NMOMOXKET BaM CTaBUTh nepen co0oif e, KOTOPbIMU BBl MOXKCTC YIPABJIATH, a
3aTCM OTCJIC)KUBATh, HACKOJIBKO YCIICIIHBI BalllA HGﬁCTBHH. B KOHII€ KHHUIU A HOI[pO6HO

O0OBSACHIO, KaK €ro BECTH.

7.9TO I'OBOPUTDH 3A CTOJIOM HHEPEI'OBOPOB

Cuiia neperoBopoB — BONPOCHI

Kak ’xe mpekpaTuTh 3aHUMaThCd caMOOOMaHOM Ha meperopopax? Kak He mOmycTHUTBH
HEMOHUMAHUs WM YCTPAaHUTh €ro, €Ciu OHO BCE€ XK€ BO3HUKIO? Kak BBISIBUTH pealibHbIC
TpyaHocTd W mpoOnembl? Kak cnmenarh Tak, 4ToObl NPOTHBHHUK IE€pecTai 3aluIIaThCs,
YKJIOHSTBCSA OT OTKPOBEHHOTO Pa3roBopa W MpsMo JraTh? Kak 3aKiItOYuTh BBITOJHYIO CHETKY?
Kak roBoputh mpaBny, He 3a7eBasi B TO € BpeMsl UyBCTBa Jpyrux Jroaei? s 3Toro HyxXHO
CTaBUTH Mepes coO0i onpeaeneHHbIe eI, KOTOPBIMA MOYKHO YIIPABJISITh U KOTOPBIE ST HA3bIBAIO
"roprouee cuctembl Komma". DT0 — mNoOBEJAEHUYECKUE MPUBBIYKU, MO3BOJISIONINE YBUIECTh B
HMCTUHHOM CBETE CHUTYaIlMI0 MPOTHUBHUKA W €r0 IMO3UIMI0 HAa TMEPEroBOpax M BBIACHHUTH, UYTO
MPOUCXOJIUT B PEATbHOCTH.

OauH o4YeHb BaKHBIM BUJ "TOPrOYEro", KOTOPBIM y HAC ISl 3TOTO €CTh, caMas Ba)KHas
[[eJTb W TICUXOJIOTUYECKasl MIPUBBIYKA, KOTOPYIO MOXHO MPHOOPECTH, — CIOCOOHOCTH 3a7aBaTh
BOIPOCHIL. J[pyrue BBl pueMa, KOTOPHIE S TPEJICTABIIIO B CIACAYIONICH I1aBe, YKPEIIIIOT 3Ty
CIOCOOHOCTh. MOJKET MOKa3aThCs, YTO dTa TeMa HE CIWIIKOM BaKHA M 4YTO OHA BpAI JIK
3aCly’)KMBaeT OTAEIbHOM, XOTA W KOpPOTKOM, rnaBbl. Jla, 3Ta TemMa MOXKET Ka3aThCs
HE3HAUUTEIHHOHN, U €€, KOHEUHO, YIYCKalOT BO BCEX JIPYTUX KHUTAX MO BEICHUIO MEPErOBOPOB,
KOTOpBIE I KOTJa-TK00 YUTall, HO HeXEIaHUe WM HEYMEHHE 33/1aBaTh MPaBWIHHBIC BOIPOCHl —
CEpBhE3HBIN HEJIOCTATOK Ha MEPEroBopax. ITa TeMa 3aciyKUBaeT IJIaBbl, TOBEpbTe MHE. Eciu BbI
OBJIaJIEET€ MAaCTEpPCTBOM CTaBUTh W 3aJaBaTh BONPOCHl, TO CTAHETE BECTU MEPETrOBOPHI
Ype3BbIYANHO AP PEKTHBHO.

Jlns MHOTMX W3 Hac BOIPOCH! SIBIISIIOTCSL ONpeNeNeHHON mnpoOiemol. B Hammx
YBa)Ka€MbIX YUEOHBIX 3aBEJCHUSAX HAC YYMJIU OBITh CAMBIMH YMHBIMH B Kiacce. A KaK MOXXHO
cTaTh caMbiM YMHBIM? OTBeYasi Ha BONPOCHI, KOHEYHO. OUeHb HEMHOTHE U3 HAC HAYyYUJIUCh UX
3aJ1aBaTh, U JAXKE T€, KTO 1O POy CBOCH MPOdECCUOHATBHON NEATEIPHOCTH JOKHBI YMETh TO
JienaTh, HAIPUMEP Bpadyd WM FOPUCTHI, YaCTO HE yMeloT. Bpaun Hepeako ObIBalOT HACTOJBKO
OTpaHUYCHBI BPEMEHEM M OIOPOKPATHUYECKHUMU MPOIEAYypaMHU M HACTOJIBKO CHJIBHO 3aBHUCST OT
PE3yNbTATOB JIA0OPATOPHBIX AHAIM30B, YTO 3a0BIBAIOT OJTHO M3 OCHOBHBIX CPEJICTB TUATHOCTHKU
— YMEHHeE 3aJ[aBaTh XOPOIIHE BOMPOCHL. Sl BcTpeyasncs: ¢ mogoOoHoi MeaunuHoi. S BcTpedancs

U C MOJOOHBIMM IOPUCTaMH, MPUYEM HE TOJIBKO B 3alie CyJa, IJle OOMEH pEeIIMKaMu CTpOro
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periaMeHTHPOBAH, HO M B CUTYAIlMH Ja4yH MOKa3aHUH, KOTJa CTOPOHBI MOTYT YyBCTBOBAaTh ceOs
6onee cBOOOHO.

Bpau nbiTaeTcst AMarHoCTUPOBATH MAMEHTA, FOPUCT — BBISICHUTH BCE BO3MOYKHOE O TOM,
YTO U3BECTHO CBUIETEIIO NPOUCIIECTBUSA, @ YUaCTHUK IIEPETOBOPOB JOJDKECH IBITAThCS YBUIETh
U TIOHATh MUP CBOETO MPOTHUBHUKA. UeMy MBI TOJKHBI yJENATh OCHOBHOE BHUMaHHUE Ha JIFOOBIX
neperopopax? Mupy mnpotuBHUKAa. EcnM Bbl OTBETMSIM Ha 3TOT BONPOC HMHAYe, HHUYETO
cTpamHoro. Ho korza Bbl 3aKOHYUTE YUTATh 3Ty KHUTY, 51 Oyy OKUAATh OT BAC UMEHHO TaKoro
oTBeTa. Bamia muccust obpamaercst kK Mupy npoTuBHuKa. Haunure ¢ muccun. OTTaqkuBasch OT
Hee, BBl JIOJDKHBI CTPEMHUTHCS NMPOHUKHYTH B MUpP MPOTHBHHUKA, TOTOMY YTO MMEHHO 00 3TOM
MHUpE BaM HyKHa HMH(OpManus, BelIb UMEHHO C 3TOW TOYKH 3pEHHUS] NMPOTUBHUK MPUHUMAET
pemienus. OH He IPUHUMAET PELICHHs C Ballled TOYKM 3peHHMs], He Tak Jin? KoHeuHo, HeT. OH
IPUHUMAET UX CO CBOEH COOCTBEHHOW TOUYKHM 3pEHUs, U 3TO 0ueBUIHO. Kak BBISICHUTH, KAKOB €ro
B3rsA? Kak npoHuKHYTH B ero Mup? 3agaBasi BOIIPOCHI.

Kak s yxe roBopui, M3HauyaJbHO PEIIEHUS OCHOBAHBI MCKIIOYUTEIBHO HA 3MOLMSX.
Korna xTo-T0 NMpUHSJI OCHOBAaHHOE Ha SMOLUSAX PEIEHUE, eMy HY)KHO HEKOTOpOe BpeMsl JUIs
TOr0, YTOOBI PAllMOHAJIBHO OLIEHUTh €0 C MOMOILBIO CHOW KapTHHBI MMPOUCXOMAIIETO, ICHOTO
BHJICHUS .

3anaBas MPOTUBHUKY BOIPOCHI, MBI IOMOraeéM €My 3TO caenaTb. OTBeuyas Ha Hallu
BOIPOCHI, OH CO37aeT 00pa3, HEOOXOAUMBIHN JJIsl IPUHATHUS PELLICHUSI.

Het BuneHnsa — HET pealbHOIO PELIEHUs: 3TO — 3aKOH Y€JI0BEUECKON MPUPOBIL.

Jlaxxe caMmble yCTyIUUBBIE U3 JIarepsi CTOPOHHUKOB NapaJurMbl "BBIMTPATh-BHIUTPATh" HE
KYIST U O€37ETYyIIKH 3a JecATh IIEHTOB, €CIIM HE MPEJICTaBAT cebe, KaKk OHU CaMH WIH UX JETH
urpatot ¢ Hell. Pa3zee He Tak? Hac moOykaaeT KynmuTh IMEHHO 3TOT JA0OM, IOCAJUTh UMEHHO 3TOT
LBETOK, 3aKJIIOYATh MMEHHO 3Ty CHEJIKY BO3HUKAIOIIMN IEpEJ] HAIlMM YMCTBEHHBIM B30pPOM
o6pa3. Kaxaplii U3 Hac NMpUHUMAET PELIeHHs Ha OCHOBE 00pa30B, CBOETO BUICHHUS KaXI0TO
KOHKPETHOTO BOIpOca WM Mpobiembl. HeT BHIEHHS — HET M PElIeHHs, W MOHUMATh 3TO
AKU3HEHHO BAXKHO.

Bonpoce! Ha neperopopax — 3T0 "roprouee”, MO3BOJIAIOIIEE CO3/1ATh MEPE]l YMCTBEHHBIM
B30pPOM MPOTHUBHHKA TOT 00pa3, KOTOPBIM MOCIY)XKHUT KaTaJu3aTOpPOM pelieHus. Mbl XOTHM,
YTOOBl OCHOBHOE€ BHMMAaHHME Ha IEPEroBOpax, HACKOJIBKO 3TO BO3MOXKHO, YAENAJIOCh MUPY
HaIlero MpOTHBHUKA. Bompockl — 3TO emie OAHO CpPeACTBO, KOTOpPOE IIOMOTaeT HaMm

KOHTPOJHUPOBATh OIIYIICHNUE HYK/bI U 3aHATH ITO3HULIUIO "He B nop;uu(e". Ho camas BakHas ux

' Bupgenumem {vision) B aHIJIOSA3BIMHOM JIMTEpAType, IIOCBAIEHHONW OM3HECY U

YIPaBJICHUIO, HA3BIBACTCS CBOETO poja "BAOXHOBISIONIMKA 00pa3 Oymayiiero", moOy KIaromiuii
YeJIOBEKa WIIM KOMIIAHUIO JIEHCTBOBAThH B ONIPEACIICHHOM HaripaBieHuu. — [Ipum. nep.
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[CJIb TAKOBA: OHU IMO3BOJIAKOT HaM COPUCHTUPOBATLCA B MUPC MPOTHUBHHUKA, YBUIACTH CUTYallUIO

€ro riasamMu, a 3aTéM MMOABECTHU €TO K AICHOMY BUJACHUIO, 4 3HAYUT, U K PCIICHUIO.

Cuina NNpaBAMJIBHBIX BOIIPOCOB

3amaBaTh BOMPOCH — A3TO M Hayka, U UCKyccTBO. Hayka 3akitouaeTcst B TOM, KaK BbI
MBICJIEHHO KOHCTpyHpyeTe Bompoc. MICKycCcTBO k€ COCTOMT B TOM, KakK Bbl €r0 33JaeTe: KaKUM
TOHOM BBl 3TO JejaeTe, Kak MoJ0MpaeTe ClIoBa, KaK NPH 3TOM ceds BeleTe M KaKUMU
3aMeYaHusIMH TpeaBapsere cBoil Bompoc. MTak, ceiiuac Mbl coOupaemcsi B COBEPIICHCTBE
OBJIQJIETh 3TOM TEXHUKOM, U HaM MPUJIETCS 3TO CAENaTh, IOTOMY YTO TEXHHUKA 3/1eCh — CaMoe
TJIABHOE.

CHavasa o "nayke". KoHcTpyupys BoOmpoc, MOXXHO HadaTb €ro C IJjarojia Miau ¢
BOIIPOCUTENILHOTO CJIOBa. Bompoc, KOTOphIil HaYMHAETCS € IJlaroja, MOKHO Ha3BaTh 3aKPHITHIM
BOIIPOCOM.

e "He momkHBI 11 BBl IOCTYIUTh UMEHHO Tak?"

e "Mosere 11 BbI 3TO cenarb?”

* "Cpenaere nu Bbl 3T0?"

e "Xorure nu BbI 3T010?"

* "Haiinercs a1y Bac HECKOJIBKO MUHYT, YTOOBI BCTPETUTHCS CO MHOK?"

CKOJbKO BapHaHTOB OTBETOB MOXKHO JaThb HAa TaKHE BOINPOCHI? BOJBIIMHCTBO MOHUX
HOBBIX KJIUEHTOB M YYAaCTHHUKOB CEMHUHAPOB, HE 33 yMbIBAsiCh, TOBOPAT: "1Ba", HO MPaBUIbHBIN
orBeT — "Tpu".

e "Ia"
e "Her"
*  "Moxer ObITH".

Hanerock, BBl MOMHUTE TUCKYCCHIO 00 3THX OTBETaX B TPEThei rinase, "CHavalla CKaXHUTe
"HeT", ¥ TOUEeMy Ha TMeperoBopax "MOKeT ObITh" HE TOBOPUT BOOOIIE HU O YeM, a "1a" — | Toro
xyxe. Tonpko "HeT" faer peanbHy0 HMH(GOPMAIMIO M MHILY Ui cleayomero Bonpoca. M3 tpex
BO3MOXXHBIX OTBETOB 3aCly’KMBAae€T BHHUMaHUS TOJIbKO OAMH. OTCIOJa CIEAYET, YTO 3aKpPbIThIC
BOIPOCHI, KaK MPaBUJIO, BCETO JIUIIb OTEPS] BPEMEHHU.

CrnenoBaTenbHO, €CTh TOJIBKO JIB€ MPUYUHBI 337aTh TAKOM BOIPOC: €CJIU BbI YK€ 3HAETe
OTBET (CTY/AEHTOB-IOPUCTOB y4yaT MMEHHO 3TOMY IPAaBUIY) WM €CIIM MEPEroBOpPbI yXKe€ MOYTH
3aKOHYWINCH, ¥ BaM MPOCTO HYKHO BHECTHU MOJHYIO SICHOCTb.

OTBeT Ha 3aKpBITHI BONPOC OOBIYHO HE JaeT HUKAKoH 1eHHOM uHpopmanuu. 310 —

OJHa npo6neMa. I[pyra;l npo6neMa COCTOMT B TOM, YTO Takou BOIIpOC YaCTO 3aCTaBJIsICT
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IIPOTUBHUKA AyMaTbh, YTO BbI IIBITAETECH CKJIOHUTH €ro kK "ma". IloaToMy OH M Ha3bIBaeTcs
"3akpeIThiit". [IpexpacHbiii mpumep — "Moskete nu Bbl 3TO caenath?". [IpoTUBHUKY KaKkeTcs,
YTO 3TOT BOIPOC MOCITAET HA €ro MpaBo ckazaTh "HET'. OH KaXeTCsd TOHKOW MAHUMNYJISIIUEH, U
o0biuHO €10 u sBhseTcs. llpexkae Bcero, kak Mbl YK€ TOBOPUIIH, OOJBIIMHCTBY JIOZCH
JEMCTBUTEIBHO CIIOKHO cKa3aTh "HeT'. [lo3ToMy eciu Ball BOIPOC YCIOXKHSET 3Ty 3aAady, TO
NPOTHBHUK YYBCTBYET ceOsi HEyJOOHO M HAYWHAET 3alUINAThCs, a 3TO HE JAaCT BaM HHUYETo
XOPOLIETO.

Bormpocsl — 3T0 04eHb, OU€Hb TOHKAsl U KOBapHasl Belllb. PacCMOTpUM pa3ianyuusi MExXIy
CJIEAYIOIMMHU BOIIPOCAMM:

"BpI IeHCTBATEIBHO XOTUTE UMEHHO 3Toro?" "Pa3Be 3TO HE TO, Yero BbI JEHCTBUTEIHHO
xotute?"

O6a Bompoca — 3aKphIThIE, U, CIEI0BATEIBHO, COMHUTENbHBIE, HO CTIOBO "pa3Be" nenaer
BTOPOH M3 HUX MOUCTHHE Y’KAaCHBIM. DTOT BOIIPOC SIBJISIETCA MOJCITYIHOM MONBITKON JaBUTh Ha
IIPOTUBHUKA, YTOOBI MTOCKOpEE 3aBEPIINTh cAeiKy. [loMHMTE: HUKOIIa HE 3aBeplIaiiTe CIENOK.
PaHo unu mo31HO Takue MONBITKA BHI30BYT OOPAaTHYIO PEaKIIUIO.

"Mo:xeTe JI1 Bbl COTJIacuThes ¢ 3TUM?"

Bor enie onun yxkacHbIi 3aKkpbIThIi Bonpoc. Hukoraa He 3agaBaiiTe BOIpocoOB, KOTOPHIE,
C TOYKH 3pEHUs IPOTHUBHHUKA, ITOCSTAIOT HA €0 MPaBo CKa3aTh "HET'.

"EcTp 1M KaKkMe-TO NPUYHHBI, KOTOPBIE MEMIAIOT BaM COTJIACUTHCA € 3TUM?"

Eme xyxe, ecnu 3T0, KOHEUYHO, BO3MOXHO. Hukorna He 3agaBaiite BOPOCOB, KOTOPBIE
MOTYT TIOKa3aThCsl MPOTUBHUKY IMOMBITKOW CXUTpUTh. JIt0OOro uenoBeka mepenepHysio Obl OT
Takoro Bompoca. TeM He MEHee OT HEONBITHBIX YYaCTHUKOB IE€PErOBOPOB MOJI00OHBIE BOIPOCHI
MIPUXOJIUTCS CJIBIIIATh TOCTOSHHO.

dopmynupoBaHue 0000 BOMPOCa OYEHb CI0XKHOE, CKPYITYJIE3HOE U BayKHOE Jesi0. Bbl
MOJKETE 3a HECKOJBKO CEKyHJ NPOBAIMTH MPE3EHTALMIO M3-3a OJHOTO HEYJAayHOI'o BOIIPOCA,
KOTOpBIM COCTOMT BCEro JMIIb W3 OAHOIO MpeanaokeHus, Hampumep: "EcTb 1n Kakue-To
MIPUYMHBI, KOTOpPBIE MEIIAIOT BaM cOMNIACUTBCS ¢ 3TUM?" TeM He MeHee 3TO IPOUCXOJUT
MIOCTOSIHHO, IIOTOMY YTO IIJIOXO MOJATOTOBJIEHHBIE YYaCTHUKHU MIEPETOBOPOB CUUTAIOT, YTO OT HUX
OKHJIAI0T MMEHHO TaKOro BOMpoca, 4ToObl ObIcTpee CABHHYTH Jeno ¢ mecta. Ho 4ro Obl
IIPOM30IILIO0, €CIH OBl 4 3a/1aj]1 TaKoW BOMIPOC:

e "Yero ObI BB OT MEHS XOTEMH?"

OTOT MPOCTOM BOIPOC COBEPILIEHHO JIPYroro TUIIA U BHOCHUT B IPOIECC NEPETOBOPOB
HEKOTOpPOE OKMBIICHHE: YCIBIIIAB TaKOW BOIPOC, JIIOAU YYyBCTBYIOT ceOsi cBoOoaHo. OH
IIOKAa3bIBAET, YTO BbI, CUJSALINI 32 CTOJIOM IIEPETOBOPOB U 3a/1aI0IUI 3TOT BOIIPOC, HU B YEM HE

Hy’KJ1aeTechb. BBl OTKPBIIM MPOCTPAHCTBO VISl IEPErOBOPOB U HE NPOSBIISIETE HUKAKOTIO CTPAXa.
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Bbl He nenaere HHMKakuMX mpeanoioxeHuid. [IpoTUBHUK dyBCTByeT cebst "B mopsuke", IOTOMY
YTO BBl — K €ro yciyraM. Bbl onpeniesieHHO He MBITaeTeCh 3aBEPUIMTH CAEIKY, HE IBITAETECH
3alyTaTh €ro WM UCIOJb30BaTh €llle KaKhe-TM00 XUTpPbhIE YIOBKH. YCIbIIIAB TAKOH OTKPBITHIN
BOIPOC, MPOTUBHUK HE UMEET HUKAKUX NMPUUUH OOSIThCS Bac.

Kpome Toro, Ha momoOHBIA OTKPBITHIN BOIIPOC HEBO3MOXHO JaTh ObICTphIM oTBeT. Ha
HETO HEBO3MOXKHO OTBETUTH "ma", "Her" mimm "MoxkeT ObITh". OTBET 00S3aTEIBHO OKAMXKETCS
pa3BEepHYTHIM, OTKPBITHIM M OyAET coaepKaTh — HY JaJIHO, MOXKET COAepkKaTb — HEKOTOPYIO
MHQOPMALIMIO WIM SMOLUM, HEpeUIMTeNbHble HaMEKH WM BHe3anmHoe MoHuMaHue. OH
00s13aTeNbHO JJaCT BaM YTO-TO, C YeM MOXHO OyzeT paboTaTh, MOTOMY YTO, KaK MbI 3HaeM, JIIOJIU
MUTAIOT CJIA00CTh K Pa3roBOPaM.

Kro ympaBnser Oecenoili — uenoBeK, KOTOPBIA CIyHIAeT, WJIH YEIOBEK, KOTOPBIN
rosoputr? Ciymaresnb, KOHEYHO. Eciii BB XOTUTE MOAAEPKUBATh MAKCUMAJIBHBIM KOHTPOJIb HAJl
CUTyallM€ll M pacrnojiaraTb BCEMH pblYaraMu BIIMSHUS — a Bbl, KOHEYHO, 3TOrO0 XOTHUTE, —
MO3BOJIbTE MPOTUBHUKY TOBOPUTH. Bompoc B ctuie "Uero Obl Bbl OT Hac xoTenu?" moompser
MIPOTUBHUKA MPOSIBIIATH 3Ty ciabocTs. Kpome TOro, 0oTBET OTKPOET BaM JBEPH B €r0 MUP U B €T0
BHUJICHUE CUTYallUH.

B ueii mup g nponukato, korjaa crnpamusaro: "Kak Bel noxkusaere?", ninu "Mrak, nouemy
BbI MPUIJIacUIM MEHs Ha 3Ty BcTpeuy?", mim "Kakas camas cioxHas mpoOsieMa CTOUT IMepen
Balllel KOMITAHUE?"

3aMeTHM JM Bbl (DyHIAMEHTaJIbHOE OTJIMYME STHX BOMNPOCOB OT MPEAbLAYIIUX

Heyna4yHbIX? XOopolIre BOIPOChl HAUMHAKOTCS ¢ BOIPOCUTEIBHOTO CJI0BA, a He ¢ riarona. "Kro",

n n " n

yto", "korma", "rme", "mouemy", "kak" — 3TO BCEM H3BECTHBIC BOINPOCHUTEIIbHBIC CJIOBA,
KOTOphlE MbI y4miId B IIkone. Ha meperoBopax OHM NOMOralmT 3ajJaBaTh Oe30macHbIE,
¢ dexTrBHbIE BONpochl. OHU IOMOralT pa3BUBATh IEPErOBOPbl 0€3 BCAKUX JIOBYLIEK
3aKpBITHIX BOMPOCOB. HyXHO OBITh BHUMATENBHBIM U OCTOPOXKHBIM C JIOOBIMH BOIIPOCAMH — C
KaKbIM CJIOBOM, KOTOPOE BbI IIPOU3HOCUTE, — HO 3aKPbIThIE BOIIPOCHI ITIOUTH BCEr/1a HEYauHbI.
Bompocel ¢ BonpocuTenbHBIM CIOBOM B Hayalye, WM, IPYTUMH CIOBaMH, OTKPBITbIE BOIPOCHI,
— KJIIOYEBOM HMHCTpyMEHT wuccienoBanus. OHM BBIABISIOT MOAPOOHOCTH, TapaHTHPYIOT
BXOXJIEHHE B ITpeaMeT o0cyxkaeHus. OHM OMOTalOT U MPOTUBHUKY, U HAM YBUJETH TO, YEr0 MbI
HE YBU/JIEH U HE TIOHSJIN paHblIe.

VYBepeH, Bbl HE 3aMETHJIM, Jla Y Bac U He ObUIO K TOMY HUKAaKMX MPUYHH, YTO NEPBOE
IPEUI0KEHNE 3TOM KHUTM — OTKPBITHIHM Bonpoc: "HacTo v 3a Ba MOCIEAHUX JECSITUIETUS BaM
NPUXOAUIOCH YHUTaTh O TMapajurMe "BBIUTPAThb-BBIMIPATh"' WM CIbIATh 3Ty ¢pazy?" Moi

pacuer Obu1 IpocT. S XoTesn, 4ToObl Bbl ¢ CaMOIr0 Hayaja OTKPBITO BOCIIPUHUMAIN MOW METO/I.

Ho, nockoibky OH JOeHCTBUTEIBHO NMPOTHUBOPEUYMUT OOUICTIPUHATHIM B3IISIIAM, sl PELIWI, YTO
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JIOJDKEH HeMEJUIEHHO, MPSMO B MepBOM ab3alle, OpOCHUThH BBI30B MapajJurMe, rocroACTBYIOIIEH
CerogHs BO B3IJIsaX Ha BeAeHHE H(PQPEKTHBHBIX MEPErOBOPOB, — MOJENH "BBIUTPATh-
BbIMrpath". JlJig 3T0ro MHE HYKHO ObLIO, YTOOBI BBl OYEHb SPKO YBHJIEIH, HACKOJIBKO CHUIIBHO
3TOT MOAXOJ] YKOPEHWICS B Hame KynbType. EcTh nu myumumii cnocob caenaTh 3To, KpoMe

OTKPBITOTO Bonpoca?

3amaBasi OTKpBITHIE BONPOCHI, TPYAHO OIIUOUTHCS

BeposiTHO, MHOTMM M3 Bac MPUXOAWJIOCH NPUHUMATh Y4acTUE B POJIEBBIX HIpax Ha
OM3Hec-ceMrHapax. DTH UTPhl B 3HAUUTEIBHON CTENEHU OTPaXKAIOT PealbHOCTh JEIOBOTO MHUpa
U JIEWCTBUTEIILHO MOTYT MPUHECTH MOJIb3Yy, U Mbl C BAMHU TOXKE CHITPAEM B OJIHY TaKyl HUIpY.
Csanpre yno6Ho. 3akpoiite rnasa. PaccnaGpre Mpimmpbl. Ceiiyac Bl MOXKETE€ OTIPABUTHCS B
mr000€e MeCTO, Ky/ia TOJIBKO ToXkenaere. Bl MokeTe B3STh ¢ COOOH JII0O0TO YelloBeKa U JIeNnaTh
Bce, uTo yroaHo. Urak, urpa naunnaercs. ['ae Bo1? C kem? Uem 3annmaetech? MOKeT ObITh, BB
— Ha TPOMHYECKOM IUISKE, a MOKET ObITh, MUMTECH C TOPHI HA JIbDKAX, a Ha 3aJHEM IJIaHe —
TOpHOE 1I1aJie, TI€ Bac KAET apoMart ropsiuero MyHIa.

B mo06oM ciydyae crmocoOHOCTh BBI3BIBaTH Yy ceOs sIpKUe 3pUTeNbHBIE 00pasbl
HEINOCPEJICTBEHHO CBS3aHA CO CIOCOOHOCTBIO MOMOTaTh JAPYTHUM JIOASM YBUIETh TO, YTO BBI
XOTUTE MM IMOKa3aThb. JTO Oblla Balla KapTUHA, Ball MUpP, U S Y3HaJI O HEM C IMOMOIIBIO
OTKPBITHIX BOIMPOCOB. VIMEHHO TakMM CIIOCOOOM OTKPBITHIN BOMPOC HA MEPEroBopax MOMOTaeT
"BKJIFOUUTH TEJIEBU30p" MEpes MBICIEHHBIM B30pOM INpoTUBHUKA. [1og00HBINH BOIpOC AaeT BaM
BO3MOXXHOCTh IIOMOYb TPOTHBHHUKY '"BKIIOYUTH"' €ro COOCTBEHHOE BHYTPEHHEE 3peHHE U
YBUJAETH SICHYIO KapTuHy. Ecnu Bam 3T0 yaanoch, To 00e CTOPOHBI OyAyT BUIETh OJUHAKOBBIC
KapTUHBIL. OTKpBITBII BONPOC INOMOTAaeT YBUAETh TO, YTO BUAMT IMPOTUBHHMK, a 3TO Bam
JEHCTBUTEIHLHO HEOOXO0IMMO: MHAY€E B 3THUX IIEPEroBOpax He OyaeT mporpecca.

Bot Habop 3akphITBIX BOMPOCOB. PS10M ¢ HUMU — SKBUBAJIEHTHBIE OTKPBITHIE BOIIPOCHI
Ha Ty xe TeMy. CKakuTe, KaKkoil BOIpoc Jrydiie?

e "SIBmsercs MU ATO caMOM CJIOYKHOM Harie mpoosemoin?"

e "JloCcTaTOYHO JIK BaC MPUBJICKAET ITO MpeaIoKeHue?"

e "CMoOXeM JIi MBI 3aBTpa HAMETUTH JaThl TOCTaBOK?"

* "He xaxeTtcs In BaM, 4TO celyac Mbl JOJKHBI IPUBJIEYb K IPoeKTy Mapu?"
e "EcTb 51 enie 4To-HUOYas HeoOxoaumoe Bam?"

e "HpaButcs n1u Bam TO, 4TO Bbl BUguTE?"

e "He ciuikom nu 310 1oporo?"”

e "COOTBETCTBYET JIM 3TO BAIIMM MOTPEOHOCTAM?"

88



e "KakoBa Haia camasi clioxHast mpooiaema?"

* "Uro g pgomkeH cuaenath, YTOOBI 3TO TPEIJIOKEHHE CTajno  Oojee
MpUBJIEKATEIbHBIM /i1 Bac?"

e "Korma MBI CMOEM HaMETHUTHL OaThl DOcTaBoOK'" min "HackonbKo AJ1s Bac Ba)KHEI
aThel T0cTaBoK?"

e '"I'me 3aech pabota mns Mopu?" wnm "Koraa mMbl HOJKHBI IPUBIEYD K MPOCKTY
Mboapu?"

*  "Yro emre Bam HEOOX0AUMO?"

» "Kaxossl Bamm cooOpaxxenus?"

* "Kakyo 11eHy Bbl TOTOBBI IPEATIOKUTH?"

e "Kak BeI 5T0 BuuTe?" mim "Kakum 06pazom BbI MOTIH ObI HCIIONB30BATh 3TO?"

DTO TPaBWIIO MO TOBOJY OTKPBITBIX BOMPOCOB — OTHIOJb HE BBHICIIAs MaTeMaTHKA.
Y4acTHUKOB MEPEroBOPOB B TE€UEHHME NECATHICTHH Y4YMIM 3ajaBaTh MOAOOHBIE BOMPOCHL. S
MPEINOYNTAI0 Ha3blBaTh WX MPOBOIMPYIOMIMMHU, MoOyxnatomumu (verb-led questions — 3T0
MPOCTO OJHA W3 PA3HOBHJIHOCTEH OTKPBITBIX BOMPOCOB), @ HE OTKPBITBIMHU, IMOTOMY YTO
OOHApyXWJI, YTO TIEPBBIC MPOIIE TMOHATH K WCIOJIL30BaTh B HAKaJICHHOW arMmocdepe
neperoBopoB. Takue BOMPOCHI, KOHEUYHO, MOTYT OBITh M 3aKpbIThIMH, Hampumep "Koropsrid
gac?", HO, BOOOINE TOBOpS, YYACTHUK TIEPEroBOPOB, KOTOPBIH (HOPMYNIHPYET OTKPHITHIE
BOIIPOCKI, IIOCTYIAET IPABHIILHO' .

Bo3moxxHo, BBl nymaere: "MHeE KaXKeTCs, YTO 3Ta TEOPHs CIMIIKOM YIpOIIeHa |
HCKYCCTBEHHA M YTO BCE 3TO MajO MOXO0KE Ha PEaIbHOCTh: MPUMEHUMO JI 3TO Ha CEPhE3HBIX
neperoBopax B peajbHOM Mupe OusHeca?" BmomHe ymecTHbI Bompoc. HekoTopbie u3 Momx
MPUMEPOB JIEHCTBUTEILHO OBbUIM HECKOJIBKO HCKYCCTBEHHBIMH PaJHM TMPOCTOTHI M SICHOCTH.
Tenepr 1O3BOJBTE MHE MPUBECTH IMOCIEIOBATEIHLHOCTh BOIPOCOB, KOTOPHIE MOWM KIIMEHT,
COTPYAHHUK OOJBIION KOpHIOpaluu, 3aaaBajl MPOTHBHUKY B XOJAE pealbHOro Tene(oHHOTro
pasroBopa. Ero mpotuBHuK paboTan B Kopmopaiuu, Kotopas Oblna emie Oonbine. B TeueHue
JONTOTO TpoIlecca ATHX TNEPEroBOPOB COCTOSUIMCH COTHH TOMOOHBIX Oecell — JUYHO, IO
TeneOHy U IO IEKTPOHHOH moure. Tema pa3roBopa 37eCh HAMEPEHHO OCTaBIIEHA HESCHOM, HO
JUIS HAIIMX 1eJIel 3TO He UMeeT 3HaueHus. BoT 3T Bompock!:

* "llouemy Baml NpeKHUN HAYaJIbHUK XOTEJN, YTOOBI BBl CO MHOM CBsA3aIUCH?"

* "[louemy Hac MOAKIIIOUMIM K 3TOH padore?"

' B mepeBoze MBI Ha3bIBAEM BCE IPOBOLMPYIOIIUE, NOOyKaaromme Bompock! (verb-led
uestions) OTKPBITBIMH, KaK JTO MPHHATO B OOJBIIMHCTBE MYOJIWKAIUM, TOCBAIICHHBIX
b 2
TEXHOJIOTHSIM BeICHUA meperoBopoB. — [Ipum. pex.
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e "KT0 OBLT BalllMM MPEKHUM pyKOBOAHUTEIIEM?"

* "Kak 310 MOXeT NoBIUATH Ha Haury padoTy?"

* "KakoBo ceityac Hamie MecTo B 3TOM mnporecce?"

*  "Yro npouszonuio?"

e "I'ne BbI Oyzmere?"

e "Hampumep?"

» "Kak s Mory noMoub BaM J0OUTbCs ycnexa?"

e "KTt0 BHYTpH KOpnoparuu N MOKET NPUMUPUTH BCE ITH TPYNIUPOBKU?"

» "Kak s nomken padorats ¢ Muctepom N?" "UTto s 1o/mkeH aenath ganpiie?"
» "KakoBbl 11anbel KoMnaHuu N 10 MOBOy 00BbEKTa B aMEpUKaHCKOM Topoje N?"
e "KakoBbl IJ1aHbI 110 TOBOY TpoekTa N?"

e "Kakoe BIMSIHHE OKa3bIBAET HA BCE 3TO MPOeKT N?"

e "UYro 51 noskeH nenarh ganbiie?"

* "[loyemy BBI 00 3TOM crparuBaete?"

e "KT0 5TH mogu?"

S He yTBepk/at0, YTO BeIOpal 3TOT pa3roBOp CiIy4yailHO, HO MOTY 3aBEpUTh Bac, YTO OH
JOBOJIBHO TUMHUYEH. MOM KIIMEHTHI EHCTBUTENIBHO JKUBYT U MPOILBETAIOT, 33aJaBasi OTKPHIThIE
Bonpockl. OOUH U3 HUX HENAaBHO BCTYNMHJ B TEPEroBOPHI C KPYMHON TPaHCHAIMOHAIBHOM
Kopriopaiuen, coOupasch COCTaBUTh KOHKYPEHIIMIO €€ OCHOBHOMY ITOCTABLIMKY. MBI TIOHSUIH,
KaK pa3BUBAETCS CUTYyalMsl, U IPUHSUIA 3TO. MBI 3HaNIM, YTO OCHOBHOW MOCTABIIUK MOXET UMETh
MOIIIHBIX TOKpPOBUTENIEH B psAJaX CpEIHEro 3BeHa pPYKOBOJCTBAa KOPIOpPALMH, MOTOMY YTO
MOI0OHBIE CBSI3U MOYTH CaMU cO00M pazymerotcs. Takas cuTyalus, BEpOsSTHO, 3HAKOMa JTI000OMY
YYaCTHHKY TeperoBopoB. [1oaTromy MbI chopMyaupoBaiu CIeaYIONIHNA BOIPOC, KOTOPBIA HYXKHO
OBLTO 337aTh HA CAMOM BBICOKOM YPOBHE (TO €CTh UCIIOJIHUTEIFHOMY JHPEKTOPY WM TIEPBOMY
BHIIC-TIPE3UICHTY): " UTO MOXET HaM rapaHTUPOBATh, YTO HAIM JEHCTBUS HE HATOJIKHYTCS Ha
caboTa)k KOro-mnbo0 M3 COTPYAHUKOB Balleil KOMIAHUHM, aKTUBHO COJCHUCTBYIOIIMX YCIHEXY
Hallero KoHKypeHTa?" B oTBeT Ha 3TOT BONPOC MEPBBIM BHULE-TPE3UJEHT CKOMaHIOBal
MIOKPOBUTENIO HAILEro KOHKYpEHTa BHYTPM KOMIIAHUHM I03a00TUTHCA O TOM, YTOOBI YCHIIMS
MOEro KJMEeHTa He Mpomajid AapoM. Temepb OT ATOr0 3aBUCENIa €XKEroAHas MpPeMHus 3TOTro
YeloBeKa.

JlaBaiiTe BHOBb BCIOMHHMM O MHUCCHU. [loMHHTE OCOOEHHOCTH M TNPEUMYIIECTBA IS
MIPOTUBHUKA HAIIMX YCIyr WIM HAIIEro MPOAYKTa, KOTOPbIE Mbl XOTHUM BBIPAa3UTh B CBOEH
muccun? Muadopmarus 00 3TUX 0COOCHHOCTSAX U MPEUMYIIECTBAX TAKKE MOXKET COACPIKATHCS B

BallluX BOIIPOCAX, HCJIb KOTOPBIX — IIOMOYb IMPOTHBHUKY YBUICTH np06ﬂeMy. CKa)KeM, BaIlia
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MHCCHS Ha 3THX INE€peroBopax MpuMepHO TakoBa: "Mbl XxoTuM, yToOb Humongous yBuaena u
pelmia, 9To Hallla TeXHOJOTHS yIOBIETBOPHUT BCE €€ MOTPEOHOCTH U ceiuac, u B Oymymiem".
UroObl HauaTh MpeABApUTEIIBHOE OOCYXJIEHHE TEeMbl, MOXXHO 3a/JaTh COOTBETCTBYIOIIUMI
OTKpBITHIN Bompoc: "Kakum o0pa3oM Bam ynacTcsi OCTaBaThCS KOHKYPEHTOCHMOCOOHBIMHU 0e3
3TOM TexHoyoruu?"

OOpatuTe BHMUMaHME Ha BaKHEWIEE OTIMYUE 3TOTO Bompoca oT "MoxeTe Ju Bbl
OCTaBaThCsl KOHKYPEHTOCTIOCOOHBIMH 03 3To¥ TexHoyoruu?" VY 3THX BOMPOCOB IIENh OJHA:
MOMOYb MPOTUBHUKY YBUAETh U OCO3HAThH, YTO OH HE MOKET OCTAaBaThCS KOHKYPEHTOCTIOCOOHBIM
0e3 Bamlell TEXHOJOTHWHU. 3aKpbITBII BOMPOC MOXET MpPO3BydYaThb KaK OOBHHEHHE U 3aCTaBUT
IIPOTUBHUKA 3allIMLIATHCS; OTKPBITHIA JK€, HAUMHAIOUIUICS C BONPOCUTENBHOIO "KaKuM
oOpa3oM", — 3By4HT O0Jiee MATKO, B HEM HET YIpo3bl, U OH B OOJbIIEH CTENIEHU CIIOCOOCTBYET
MpsIMOMY, OCMBICIEHHOMY OTBeTy. [loBTOpsro emie pa3: NpeuMyliecTBO — Ha CTOPOHE
OTKPBITBIX BOIIPOCOB.

JlaBaiiTe BepHEMCS K WCTOPUM W3 BTOPOHM IaBbl O Kopropamuu Network, xoTopoi
HY>KHO OBUIO MEPECMOTPETh KOHTPAKT Ha MOCTAaBKM €€ MAalllMH, OTOMY YTO KaKJIas M3 HUX
npojaBanack B yObITOK. Ckaxkem, Hallla MHCCHUS B JTHX IIEPEroBOpax OIpeAeNsieTcsl Tak:
"[lomoub pyKOBOJCTBY [Apyroil KOMIIAaHMH| HAa CaMOM BBICOKOM YpPOBHE YBUIETh HaIly
KOPITOpAIHIO Kak OOHOBJICHHYIO OPTaHM3allMIO, B KOTOPYIO BIWJIMCH HOBBIE CHJIBI U KOTOpasi HE
HaMepeHa 0oJiee HECTH CYIIECTBEHHBIE YOBITKU..." Toraa Xopomuit OTKPBITHIA BOIPOC, KOTOPBII
CHOCOOCTBYET MPEABAPUTEIHHON JUCKYCCHH, MOXKET ObITh TakuM: "Kak Bbl Oyjaere oleHUBATh
HAC HAYMHAsS C HACTOSIIET0 MOMEHTA U B Oyaymiem?"

BepremMmcsi k MO30pHBIM TIEPETOBOpPaM C ydacTueM OeicOOIbHBIX apOUTPOB, O KOTOPHIX
MBI TOBOPMJIM B 4eTBepToi TInaBe. CkaxeMm, UX MHUCCHS, KaK s YyXe MPEeAJIOXKWI, TaKoBa:
"[ToMmoupr wurpokam, OojenbmuKaM U "KOpOJsM" HIpbl YBHUIETh M PEIIUTh, YTO apOUTPHI
o0ecreynBalOT caMblii BBHICOKMH YpOBEHb INpodeccHoHain3Ma B CyAeHCTBEe, B TO K€ BpeMs
OCTaBasiACh He3aMETHbIMU Ha mone". B 3ToM cilydae XOpOIIMH OTKPBITBI BOIPOC JUIS
MpeIBAPUTENHHON TUCKYCCUU MOKET ObITh TakuM: "CKOJBKO BpeMEHH HEOOXOAMMO Uil TOTO,
YTOOBI TOJITOTOBHUTH NIEPBOKIACCHOTO apouTpa?" JIpyroi Bompoc MOXKeT 3By4aTh Tak: "CKOJIBKO
omOOK JTOJIKEH C/IeaTh Ha 1oJie apOouTp, 4YToObl JEeHCTBUTENILHO HAaHECTH Bpe urpe?”

S HacTOATENIbHO NPU3BIBAIO BAaC UIPATh B TAKME TMIIOTETUYECKUE UTPbI, IOTOMY YTO CHJIA
IIPOCTOTO OTKPBITOTO BOMpOCA JEHCTBUTENBHO MOpa3uTelibHa. Y MeHs ObUIM KIMEHTHI, AJIs
KOTOPBIX 3TO NMOHMMaHHE CTAHOBUJIOCH MOMEHTOM HCTHHBI, MOJHOCTHIO MpeoOpakas BCIO HX
Kappepy Kak YYacTHMKOB IieperoBopoB. [loHMmaHue pasnuuuil MeXIy TaKuMU
00€30pyKMBAIOIIMMHU BOTIPOCAMHU U JIFOOBIMH JPYTHMMH, Ka3aJloCh, BBI3BIBAIO Y HUX OTPOMHOE

oOJieryeHue, 1aBajo UM OIMYIICHHE MOJTHOU CBOOOBI. X cOOCTBEHHBIE MOTPEOHOCTH M HYK]IBI
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OKa3bIBAINCH IO/ KOHTPOJEM. Tenepb OHM NMOHMMAJM, YTO JUIS YCIEXa IEPErOBOPOB HY’KHO
yAENATh BCE BHUMaHHME MHUpPY IPOTUBHUKA, a HE CcBoeMy coOcTBeHHOMY. OHM BHE3aIIHO
MTOHUMAJIH, JIJISl YEero HY)KHO CO3/1aBaTh y IPOTUBHUKA BHJIEHUE, 00pa3 Oy Iy1Iero.

Her Bunenus — net pemenusi? Koneuno. U teneps s 100aBiIi0: HET OTKPHITOTO BOIPOCA
— HET BUJICHMSI, HET PELICHMUSL.

He ycnoxnsiite

[Tyctp Bamm Bompocsl OyayT kKopoTkuMmH. Eciu B Bompoce Oosiblie IeBSITH WM JIECATH
CIIOB, OH MOXET OKa3aTbCs CIMIIKOM CIOKHBIM. Jla, NIMHHBIA M CIOXKHBIA BONPOC 3BYYUT
BHYILIUTEIbHO, HO BEJb Ball OM3HEC COCTOMT HE B TOM, YTOOBI HMPOM3HOCUTH BHYIIUTEIbHBIE
¢pas3pl. Takoil BOMpPOC TOJBKO YHHUYTOXKHUT BHJEHHE MPOTHBHHKA M TPHUBEIET €ro B
3aMemaTenbcTBo. [loOMHUTE, MBI TOBOPWJIM O TOM, 4YTO, €CJIM Hamla COOCTBEHHAass MUCCHS
CIIMIIKOM TyMaHHA, NMPOTUBHUKY TPYAHO NPUHATH pemeHue? To ke camoe OTHOCUTCA U K
BOIIPOCaM.

Crnenyrommii BaXXHbIN NPUHIMIL 337aBaiiTe BOIIPOCHI NOCJIE0BATENbHO, OJIUH 32 JPYTHUM.
OauH npocTol BONpPOC 3a JPYrMM, OTBET 3a OTBETOM — U IIOCTENIEHHO BBl IOMOXETE
IPOTUBHUKY CaMOCTOSATEJIbHO YBUJIETh mpobsiemMy. Ho wacto Mbl BepeM ce0s COBEpILIEHHO
nHaue. KoHeuHO, meperoBopbl — 3MOLMOHANBHBIN Ipoluecc. YacTo Mbl TepseM TEpHEHHE U
IpPOMO3/IMM OJIMH BONPOC Ha JPYroi, 3aJaéM OJHOBPEMEHHO NSATh WM IIECTh BOIPOCOB,
OCTaHaBJIMBASICh TOJIBKO JUISI TOrO, YTOOBI MEPEBECTH JIbIXaHUE, U MOUTH HE JaeM MPOTHUBHHUKY
BO3MOXKHOCTH OTBETUTh. K cokajeHuio, Takoil cnoco0 BeleHHs MEperoBOpOB HUYEro HaM He
nact. Kaxnelii Bompoc HY>KHO (GOpMyIupoBaTh MPOCTO, 33JaBaTh MEUIEHHO W BHUMATEIbHO
BBICJIYILINBATh KA/l OTBET, IOTOMY YTO 3TOT OTBET — (DYH/IaMEHT CJIEIYIOIIEr0 BOIPOCa.

e "KakoBbl, [J1s Bac uaeaibHbIE CPOKH MOCTAaBKU?"

* "HackoibKO KPUTUYHBI JUIsl BAC CPOKH ITOCTaBKH B HOsIOpe?"

* "4 He yBepeH, 4To MOHMMAaIO Bac. [loueMy HOSIOpbCKHE MOCTAaBKU TaK BayKHBI?"
* "Korna Bo3HHKIIA 3Ta MpobieMa Ha TEXHOJIOTUYECKON JTuHUu?"

Baxnas wunpopmarms! M 3T0 mpoMCXOAMT MOCTOSHHO, MOTOMY 4YTO, KPOME BCEro
MIPOYEro, B OTBETAX HA XOPOIIKE BOIIPOCHI BCETIa OKAXKETCs HEMHOTO '"pacchinaHHbx 6060B". (B
BOCBMOM I1aBe s MOJAPOOHO 0OBSACHIO, YTO ATO TAKOE. )

Kaxercs, momorarh JpyruM OTBeYaTh HA HAIld COOCTBEHHBIE BONPOCHI — €IIe OJUH
OCHOBHOM 4€JIOB€YECKHII MHCTUHKT. MBI 3371a6M XOpOILUI OTKPBITBIM BOIIPOC, HO TYT K€ CaMH
Ha HEero M OTBEYaeM, BMECTO MPOTHBHMKA, HIIM TIEpEOMBAaEM €ro U CaMOCTOSATENILHO TpesiaraeM
BO3MOXKHBIE OTBETHI. S cripammBaro: "KakoBa Baia camasi cioxkHas npooinema?" U npexne yem
Bbl YCII€ETE€ PacKpbITh poT, no0aBiso: "OHa CBsA3aHa € OOLIMM COCTOSHUEM HallMOHAJIbHOMN

HSKOHOMHMKHM WM C BHYTPEHHUMHM IpoOJieMaMH, HampuMmep ¢ KBaJu(HUIMPOBaHHOW paboueit
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cuinoit?" OnHa ommbKa TPOMO3IUTCS Ha JPYTYI0: MBI OTBETHJIM Ha BOMPOC 32 MPOTHUBHUKA, U
MPU ATOM HAIll OTKPBITHIM BOMPOC MPEBPATUIICS B 3aKPBITHIM, BEIb TENEpPh OH HE OCTaBJISET
MPOTUBHUKY HHMKAKOTo BbIOOpa. Pe3ynapTaT Takoro BMemaTteabCcTBa OYAET TOJBKO OJWH —
MPOTUBHUKY CTaHET TPYAHO YBUIETh CAMOMY, a 3HA4YWT, U TMOKa3aTb HaM, CaMyI0 Ba)KHYIO
mpo0bJieMy ero KOMITaHUH.

51 y)xe TOBOpPHII O KJIMEHTaX, KOTOPbIE MEPEKNUIN HACTOAIIEE 03apEHHUE, KOI/la BHE3AITHO
OCO3HAJIA CUITY OTKPBITBIX BOMPOCOB. OT MHO-

UYT0 roBOpUTH 3a CTOJIOM neperoBoposB [ 125

TUX JPYTUX UCKYCCTBO 3a/1aBaTh BOIMPOCHI MOTPEOOBAIO MOCTOSIHHOTO TSXKEIOTo Tpy/a.
Ho B koHIIe KOHIIOB OHU HAYUYWJIUCH 3TO AesiaTh. OHU MOHUMAIOT, YTO YMEHHUE 3a7aBaTh BaXKHbBIC
BOIIPOCHI — A3TO W MCKYCCTBO, W HayKa, ¥ MacTepCTBO YMeTh 3a/laBaTh BEPHBIC BOIPOCH —

HCO6XOI[I/IMOC YCIIOBUC YCIICXA.

8. KAKT'OBOPUTD 3A CTOJIOM IIEPET'OBOPOB

JBHokymme cuJibl neperosopos: ''roprouee’’ cucrembl Kamna

YMeHue 3aaBaTh XOPOIIME BOIIPOCHl —CaMO€ KayeCTBEHHOE Haile 'roprodee”. 910 —
OCHOBHAas IoBeAeHYeCKas Leiab. OCTaabHbIE YETHIPE M3 IIATU APYTUX INOBEIEHYECKUX LIEJEH,
KOTOpBIE 51 Ha3bIBaro "roprounM" cucteMbl Kamma, 0ka3bIBalOT HEMOCPEACTBEHHYIO MOIIEPKKY
HaiuM BorpocaM OHU MTOMOTalOT KOHTPOJIUPOBATh TO, YTO Mbl TOBOPUM, U UCHOJIB30BATh CBOU
clioBa B COOCTBEHHBIX )K€ MHTepecax. S1 Ha3pIBal0 3TH YEThIpe THUIA IPUEMOB Tak: "3abora',
"kontpBormpoc", "cBs3ka" u "3 +". Ilarelii Bux 'roprodyero" He CBSi3aH C BONPOCAMU MU
Ha3bIBaeTCs "TPaBUTH JIECKY'".

XO0Ts 3TOT CIUCOK COCTOMT M3 CTPaHHBIX Ha3BaHUM, He myrairecb. OueHb 4acTO 3TU
pUeMbl TPEOYIOT MOBEACHHS, KOTOPOE MPOTUBOPEUUT OOLIETPUHATON MPEMYyIpOCTH MOIX0/a
"BBIMTPaTh-BBIMIPaTh". VIMEHHO MNapajoKCalbHOCTh W HETPAJULUOHHBIN MOJIXOJ IO3BOJIAIOT

HaM BBIMTH 3a PaMKHU NOCPECACTBCHHOCTHU U JAIOT OonpIIHe npeumMynicCTBa.

3a0oTa 0 NPOTUBHUKE

Bce MBI 3HaeM, 9TO O3Ha4aeT 3TO CIOBO 3a0OTUTHCS — 3HAYUT IMHUTATh KOTO-TO
HMOLMOHAIBHO, 00ECIeUYnBaTh €MY MOPAIbHYIO U MHTEIUICKTYalIbHYIO MOJICPKKY, HAMOIHATh
€ro I[O6pBIMI/I n 6JIaFOI[apHBIMI/I MBICIAMH. UTO NpUxXoJuT BaM B T'OJIOBY, KOrga MbI CJbIIINM
cioBo "3a00Ta"? Bo3MOXkKHO, BBl BCIIOMUHAETE CBOIO 0a0yIIKy, KOTOpasl BCErja HaxoJauia JUIst

Bac I[O6p0€ CJIOBO, MaMy HWJIM IIaIly, KOTOPBIC YKpPbIBAJIW BAaC OACAJIOM Ha HOYb, WM KOI'0-TO

93



JpYyroro, KTO Jejial BCe BO3MOXKHOE, YTOOBI Bbl YyBCTBOBaIU ce0si CBOOOJHO W KOM(OPTHO.
MoxeT ObITh, BB BCIIOMHHAETE TEIUIYI0, HETOPOIUIMBYIO Oeceay WM pa3roBOp, MCIOJHEHHBIN
yBakeHMsl. Bamm cioBa ObLIM BakKHBI JJisi coOeCeHMKa, U OH XOTeN Bac yciblmaTh. UToOBI
UCHBITHIBATh MOJOXKUTENIbHbIE YyBCTBA M MMETh XOPOIIUE MBICIH, YacTO HYXKHO BCErO JIUIIb
OJTHO: OBITH YCIIBIIIAHHBIM.

Ha nmeperoBopax 3a60Ta 0 MPOTUBHHUKE MMOMOXKET BaM MPEOJIOETh JTI0ObIE PENsTCTBUSI.
CriocoGHOCTh TPOSBIATH 3a00Ty MO3BOJIUT BaM BEPHYTHCS 3a CTOJI IEPErOBOPOB Jake MOCie
Heynaun. CrocoOHOCTh 3a00TUThCS O MPOTUBHHKE, AENaTh BCE, YTOOBI OH YYBCTBOBAN ceOs
CBOOOJHO M YBEPEHHO, — OCHOBHOE€ CPEJICTBO Ul TOTO, YTOObI YBEPHUThH €r0: BbI CIyIIaeTe U
[IEHUTE TO, YTO OH XOYET cKa3aTb. Kpome Toro, 3a00TUTHCS O MPOTUBHHUKE — €I1Ie OJIUH CIOC00
MO3BOJIUTH EMY YYBCTBOBATh ce0sl "B mopsake".

3a0oTa JomKkHA OBITH YACTHIO Ballero HeBepOaTbHOTO mMoBeleHus. Eciu BbI cuaure,
BO3/IEP)KUTECh OT BHE3ANHBIX PHIBKOB Brepea. OTKUHBTECh Haszajl, pacciiadbTe HIC0, JHIO U
pyku. Eciin BB cTOMTE, IPUCIOHUTECH K CTEHE, IPUMUTE CBOOOHYIO M03y. UelIOBEK HE CTaHET
YyBCTBOBaTh ce0si KOM(OPTHO M OOIIATHCS C BaMH OTKPBITO, €CIM Bbl HaJ HUM OYKBaJIbHO
"HaBucaeTe". ITO — BCETro JIUIIb 3APaBblii CMBICI, W JIFOOOU PS0BOM YYaCTHUK MEPETOBOPOB B
COCTOSIHUM BeCTH ce0st mojoOHBIM o0pazoM. OOBIYHO Ha TMEpPeroBopax MHOTHE M3ITy4aroT
HETPaBWIIbHBIC CUTHAJIBI: JIFOM HAKJIOHSIOTCS BIIEPE, TepeOsAT pyKu U OapabaHsT maiblaMH 110
CTOJY. YUYacCTHUK IEPEroBOPOB, KOTOPBIM EHCTBUTEIBHO XOPOIIO MOJATOTOBJIEH M YYyBCTBYET
ce0st cBOOOTHO, OCTAETCS CIIOKOWHBIM U paccaabIeHHBIM.

Ecin BBl cOMHeEBaeTech, 3aMENISUTE CKOPOCTh pe4M, NOHMXkailTe TOH ronoca. Kax
YTBEp)KJaeT cTapasi MOroBOpKa, CMeX — JIydIllee JIEKapCTBO, 0COOEHHO cMex Haja coboif. Cmex
— 3TO cnmoco0 Mo3a00TUTHCS 000 BCEX MPUCYTCTBYIOMINX, BKIIFOYas U cedst camoro. Kak Buaute,
HU OJHA U3 3TUX MOUX PEKOMEHJAIM BOBCE HE MPOTHUBOPEUUT OOIICTIPUHSATOMY MOAXOMY.
Pazymeercsi, mouTH HU B OJHOM KHUTE O MEPEroBOpax Bbl HE Haijere pasjena o 3aboTe, HO
TOJIBKO TOTOMY, YTO MX aBTOPBI MBITAIOTCS IMPOU3BECTU BIEYATICHWE HA YMTATENs 3ayMHBIMU
aKaJeMHUYECKUMU TEOPHUSIMHU, MOJENIMU U cxemMamMu. OHU He cTajau Obl CIIOPUTH CO MHOW MO
MOBOJTy 3TOTO IMyHKTA; OHU OIKMOOYHO TOJIAraloT, YTO BCE ATO HE TaK YX Ba)HO.

To, kak BbI (hopMynupyeTe BOIPOCHl M YTBEPKICHUS, MOXKET JIMOO BBIpaXaTb 3a00Ty,
nnbo Haobopot. JlaBaiiTe BCIIOMHUM HEKOTOpPBIE BOMPOCHI W3 MpPEIbIAyIIEH IJUCKYCCHU U
MOUIIIEM B HUX BhIpakeHHe 3a00Thl. "Kak mokmBaete?" 1o 3a060Ta. "Xopomwuii Bompoc". D10
3a6ota. "[lapeHb, ThI HEBaXXHO BHIAAWIIL". He ciaumkom 3a00TIWMBO, €CIIM TOJBKO BBI HE
nojipa3HUBaeTe OJU3KOro JIpyra. "ITo MHE HU 0 4yeM He roBoput". Eie xyxe.

Jlns nposiBneHust 3a00Thl TO, KaK Bbl TOBOPUTE, BaXKHEE Ja’k€ TOrO, YTO Bbl TOBOPHTE.

BospmewMm, Hanmpumep, Takoe npemyioxkeHue: "Bel u B camoM Jene 3Toro xorure?" OTH cioBa
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MOTYT O3Ha4aThb 4YTO YrogHo. Ecim s mpousHOLly HMX pe3KO M JKECTKO, OHM INPEBPALLAIOTCS B
MIPOTHBOMOJIOXKHOCTH 3a00Thl. Ho eciu s 3a1aM 3TOT BONPOC CIIOKOMHO M 3aWHTEPECOBAHHO, TO,
XOT$ 3TO M 3aKPBITHII BOIIPOC, B HEM OY€Hb MHOTO 3a00Thl. BBl MOKeTe npsMo ceiyac OTI0XKHUTh
KHUTY ¥ MPOU3HECTH 3TOT BOMPOC BCIAYX € pazHOM mHTOHanueu, HaunHas ¢ "Bbl 1 B CAMOM
JEJIE OTOI'O XOTUTE?!" u 3akanunBas MarkuMm "Bel 1 B camoM zaene storo xoture?". Bol
HEMEIJIEHHO TMOYYBCTBYETE€ pa3HMIy B cTerneHu 3a00Tbl. CaMoe BaXXHO€ — Kak BBl 3TO
ropopute. Bce MBI 3TO 3HaeM, HO CITMIIIKOM YacTo 3a0bIBaeM 00 3TOM.

[Toxanyiicta, moiMuTe MeHs NMpPaBUIbHO. SI HEe NpPU3bIBAIO Bac BECTU IEPErOBOPHI B
CEHTUMEHTAIbHO-TPOraTeIbHOM cTwie. He HyXHO myTaTh 3a00Ty ¢ M3JIMIIHEH MATKOCTBIO U
YCTYIMYUBOCTHIO. 3200Ta — 3TO HE CHUTHAJI O TOTOBHOCTH K KOMIIPOMHECCY U HE HEOOXOIUMOCTh
criacatb MPOTUBHUKAa OT TPYAHOTO pemieHus. 3aboTa — TMPOCTO TCUXOJOTUYECKHH XO[,
KOTOPBII TOMOraeT B HY>KHbIH MOMEHT HEMHOI'O CMSTr4uTh AaBiaeHue. Cap YunctoHn Yepunsuip
ObUI OJHMM M3 CaMbIX JKECTKUX Jojed XX Beka, HO €ClIM Bbl MOYMUTAETe €ro TPYyIbl U
MOCyIIaeTe 3aliCHh €ro peyei, To OOHApyKUTE Kak ero OyJIbJOXKbIO TBEPJOCTh, TaK MU
3a0otnuBble UHTOHAUWH. [locmymaiiTe ayMo3anucu ero BBICTYIJIEHUIN W 0OpaTUTe BHUMaHUE
Ha TO, KaK €CTECTBEHHO 3a00TIMBO 3By4uT ero rosoc. Jlxo JlubepmaHn, Buie-kaHaugaT B
npe3unentsl CIIA ot lemoxpatuueckoit maptuu B 2000 rofy, cTan u3BecTeH O6aaroaapst Tomy,
YTO €ro ToJIOC U MOBEJICHUE OBIIM HAIIOJHEHbl €CTECTBEHHBIMH MPOSABIECHUSAMU 3a00Thl. OH MOT
CKa3aTh MOYTH YTO YrOJHO, U €My Bce cxoamio ¢ pyk. Korjga ncuxosor meiTaercsi BbIBEAATH Y
BaC Ballll camble TIIyOOKHE, caMble JIMYHBIE CEKPEThl, pa3Be OH JIeJlaeT 3TO pPe3Ko U
TpeOOBaTENBHO UJIH B €0 TOJI0CE 3ByUYaT CIIOKOWHBIE, MSATKHE HHTOHALIUU?

3abota TpeOyer nmenukaTHOCTH. OHA MOXET TPOSIBISITECS OIHHM BEPHBIM CIIOBOM,
BBIPQKEHUEM JIMLIA WM JKECTOM M TpeOyeT OOJbIION MPAKTHKH, TOHUMAHUS U Pa3MBIIUICHUM.
Korna neperoBopsl HaUMHAIOT OYKCOBATh, CaMbIM OOJIBIIMM HUCIBITAHHEM JJIsl BaC CTAaHET Ballla
CIOCOOHOCTh 3a00TUTHCS O MPOTHUBHHMKE, HECMOTpPS HU Ha 4TO. S JomkeH Obl Hamucath 3TO
OTPOMHBIMM OyKBaMH, HO HE CTaHy 3TOro Jenarb. Beab 310 OblI0 OBl HE CIMIIKOM 3a00TJIMBO,

He Tak u?

KontpBonpoc

UTo0Bl TOCTUYHL ycTeXa Ha MEepPeroBOpax, 3TOT HABBIK HEOOXOAuMO OTHUIM(OBATH 0
coBepieHcTBa. KOHTpBONMPOC — TakTUKa MOBEACHUS, KOTOpas 3aKJII0YaeTcs B TOM, UYTOOBI
OTBEYaTh HA BOIMPOC MPOTHBHHUKA CBOMM BOIPOCOM, OTBET HAa KOTOPHIN JACT BaM KaKyrO-JTHOO

HCHHYIO I/IH(i)OpMaI_II/IIO. Korz[a MMPOTHUBHUK 3a1ac€T BOIIPOC, BaM B JIF000M ClIydac IpUxXoauTcsa
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oTBeuaTh. Ho HE HY)KHO OTBEUaTh TaK, KaK BaC y4WJIN B LIKOJIE:

— Kax noxwuBaere?

— IIpexpacHo. A BbI?

DTo — KOHTpBoOmpoc, He Tak Jm? W 3ToT mpuem upesBbuaiiHO 3G(HEKTUBEH B
noBceHEeBHOM obOmieHnu. Ho ropasno yaiie HEmoAroTOBICHHbIE YYACTHHKH IEPETOBOPOB IO
pa3HbIM IpPUYMHAM HE OCO3HAIOT BO3MOKHOCTH OTBETUTH BOIIPOCOM Ha BoImpoc. Bo3moxHo,
BMECTO 3TOTO OHH C YBJIEUEHHEM TOBOPAT O ceOe M pacKphIBAIOTCS, HENACh HEHYKHOMN
nHpopmanmeit. YacTo OHU CUMTAIOT, YTO OTBET M3BECTEH 3apaHee, WM He MOHUMAIOT Pa3HUIIbI
MEXIYy 3aKpPBITBIMU U OTKPBITBIMHA BOIPOCAMH, WJIM yCTaJd CIBIMIATh "HET' B OTBET HAa CBOU
HEyJa4yHble 3aKpbIThie BONPOChl. HO MOArOTOBIIEHHBIM YYacTHHMK IEPETOBOPOB HMIIET JIIOOYIO
BO3MO>XHOCTh OTBETUTH BOIIPOCOM Ha BOIIPOC.

CaMplii BaXXHBI TMPHUHIMII  HCIONB30BAHMUS  BBIINIEYKA3aHHBIX TMPUEMOB  TaKOB:
KOHTPBOIIPOCY JIOJDKHO MPEIIIECTBOBATE KOPOTKOE 3a00TIMBOE YTBEp)KJIEHHE: BBl Belb HE
XOTUTE OBITh TMOXOXXM HAa PAMOHHOTO MPOKYpOpa, BEIYIIETO MepeKkpecTHhI mompoc? be3
JTAKOMOTO Kycodka 3a00Thl KOHTPBONPOC HHUYEro Bam He jact. Ho ecnm y Bac ecTh Kakue-
HUOYZb COMHEHHUS B TOM, YTO 3a00Ta B COYETAHUU C KOHTPBOMPOCOM BechbMa 3((eKTHUBHBIN
npueM, monpoOyiTe HCHOIB30BaTh €ro, KOrja B CIEAYIOIIMNA pa3 OyaeTre TOBOPHUTH C KaKHM-
HUOYAb TPYJIHBIM cOOeCeTHUKOM. MBI, JII0J11, CHOBA M CHOBA MOJJaEMCsl 3TOMY COOJIa3HYy.

e "Jl)xuM, 9yTO MHE 3TO aacT?"

* "Oro xopommii Borpoc, Juk. Ho, npexzae uem Mbl nepeiiieM kK HeMy, CKakKl MHE,
MOXKATyiCTa, ¢ KaKOW caMoil OOJBIION TPOOJIEMON Thl CTAJKUBACIIbCS B ITOH
obmactu?"

3ab0Ta, KOHTPBOIPOC:

e "KonewyHo, 3710 xopomio mnpoaymaHo. KcraTtw, KakoBbl Ballll LEHOBBIE
orpanuyeHus?"

*  "MBbI onpeieNIeHHO I0JIKHBI IOTOBOPUTH 00 3TOM, HO IIPEXk i€ 03BOJIbTE MHE..."

* "HHrepecHo. [elicTBUTENBHO MHTEpECHO. KaKOBBI KpaiiHUE CPOKH MOCTABKU?"

e "OO>ToM 5 He moaymai. Kornma Bel MOXKETE OCYIIECTBUTH 3TY MOCTaBKY?"

e '"I'M-rm. He mpomycTun u s yero-HuOyas? UTo BB elie MoKeTe MHE 00 3TOM
ckazatp?"

Ceituac Mol ceiH bpaiian urpaet B pyT00s B KOMaH/e OHOTO W3BECTHOTO Koyemka. OH
— HE TOT BBIIYCKHHK, O KOTOPOM s paccKa3blBall B TpeThel rinase. Ho korna mapy jer Haszan
Bbpaitan moctynan B KOJIEIXK, PYKOBOJIUTENb OJHOM W3 CaMBIX MPECTHKHBIX U YBaXKaeMbIX
(GyTOONBHBIX MporpaMM B cTpaHe crpocui ero: "Kak Bl gymaere, uto OyneT [uid Bac CIOXHEe

BCETr0O, €CJIM BBl CTaHeTe WieHOM (yTOOIpHONW KOoMaHABl dToW mmKoibei?" OTBeT bpaitana ObLT
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JIOBOJILHO TPOCTPaHHBIM, HO SIBJISUI COOOW MpeKpacHbli mpumMep KoHTpBompoca: "[la, 3To
NENUCTBUTEIBHO OOJIBIION U CIIOXKHBIM Bompoc. Sl xoTen Obl mepeaapecoBaTh €ro Bam, MOTOMY
YTO CIOUIIKOM HeomnbITeH. [loxamyiicTa, moMorure MHe MOHSTH, Kakue MNpoOJeMbl y MEHS
BO3HUKHYT, — BeJlb y Bac Takoi Oombioil onbIT. Ha 4To 5 momkeH oOpaTuTh BHUMaHUE B
nepByto ouyepenb?" BoJIbIIMHCTBO aOUTYPHEHTOB, KOTOPBIE MPOXOIMINA COOECEeIOBaHNE C 3TUM
PYKOBOJUTENEM, €Il TO, O YeM UX MPOCUJIH, U COBEPIIEHHO HE 0Opallaiy BHUMaHUS Ha TO,
YTO MOT ObI CKa3aTh UM ATOT yesoBek. Ho aToT abutypueHt, noarorosneHHblii Kamnom — moit
CBIH, — IPOJAEMOHCTPUPOBAI PYKOBOJUTEIIO IIPOTPaMMBI, UTO OH BOBCE HE OUEPEIHOM HarJIbIH
U CaMOYBEPEHHBIM HEJ0pOCib, KOTOPHIM JyMaeT, 4To 3HAe€T OTBETHI Ha Bce BOMpockl. (Bokpyr
MIOJTHO TOJOOHBIX NETHIIEK, Ja M B3pPOCIBIX TOXKe XBaTaeT.) Kpome Toro, 3ToT aOUTypueHT
MO3BOJIUJI PYKOBOAMTENIO MPOTrpaMMbl MOYYBCTBOBATh ce0s Kak MOXKHO Oosee "B mopsake", a
3TO Bcerja Itoc. PykoBoauTesns mporpaMmsbl ObLT CHACTIIMB, YTO BCTPETHI MOJIOJIOTO YEJIOBEKa,
KOTOpBIM, KaXXeTCs, NEHCTBUTEIBHO YBa)KaJl €r0 MHEHHWE, M CTal INPEKPacCHbIM HCTOYHHKOM
uHpopManuu 00 0OCTaHOBKE B CTYJEHYECKOM TOpOAKe. B 4acTHOCTH, OH Jaj MOHATH, KaKoe
OTPOMHOE JIaBJIEHUE HCIBITHIBAIOT UTPOKU (PYTOOIHLHOM KOMaH/bI 3TOTO KOJIJIeIXKa, Beb 3TO —
Takas IpecTrkHas nporpamma. Kornga mocne BU3MTa Mbl BBIE3XKAIU U3 BOPOT CTYAEHUYECKOTO
ropoaka, bpaiian ckasan: "3Haenb, s X0uy XOJIUTh B IIKOJY, @ HE B My3ei".

B npyrom crynenueckom ropoake bpailaH mpoxoausa MHTEPBBIO C OYEHb YBa)XKaeMbIM
¢byt6onbHBIM TpeHepoM. ([Ipoiry mpoieHus, 4To MPUBOXKY 00a 3THU MpHUMeEpa APYT 3a JPYroM,
HO OHM TIPEKPaCHO WIIIOCTPUPYIOT IIpUeM KOHTpBompoca. Ilockoimpky ero npuMeHsn
BOCEMHAIATWIETHUN CTApUIEKIACCHUK, OYEBMJIHO, YTO TaKTHMKa KOHTPBOIIPOCA JOCTYIHA
Ka)XX/IOMy U3 Hac.) DTOT TpeHep peurri nodecenoBars ¢ bpailaHOM O €ro TeloCIOXKEeHHUH, a OH
JaNeKo He Xpynkui toHoma. Tpenep crpocun bpaifana, Hackoibko oH THOKuH. ToT ObICTpO
IIPUMEHHJI TEXHUKY KOHTPBONpOCA M CKa3al: "B Hamed CHOpTMBHOM WIKOJIE€ MBI JOBOJIBHO
MHTEHCUBHO 3aHHMMAEMCs aTJIETUYECKON MOAroTOBKOM, TpeHep. Kakoe MecTo oHa 3aHMMaeT B
Baieil mporpamme?" TpeHep ckaszal, 4YTO HE BEPUT, UYTO aTIETHUYECKas 'MMHACTHKA U CUJIOBBIE
yIpaXHEHUs] MOTYT OBIThH MOJIE3HBI JUIsI 3alIUTHUKA — MO3ULIKMHU, HAa KOTopoi bpaiian urpan B TO
BpeMs. Ero 6ecriokonino, 4To KOMIJIEKIMsSI COBPEMEHHBIX 3aIlIUTHUKOB MOYKET OIpaHMYUBATh MX
ruOKocTh. MOii CbIH He n3ydan (pU3M0JIOTUU CUIIOBBIX YIPa)KHEHHM, HO 3HaN, YTO O€CIIOKOHCTBO
TpeHepa OCHOBAHO Ha TEOPHSIX JBAILATUICTHEM HaBHOCTH, KOTOPBIE CETOJHS OTHOCATCA K
kareropun wmudonoruu. Passe Taiirep Byac' B mocnemnue Tpu-4eThIpe rofa He pasBesl
CTapOMOJHBIM MH(] O TOM, YTO CHJIOBBIC YNMPAXKHEHHUS HE MOAXOAAT Jis "cropTa ruOkocTu'?
[TocMmoTpuTe Ha UrpoKoB B OeiicOoi. B coBpeMeHHOM cropTe HET MecTa JUlsl yCTapeBIIEro U

omHrOOYHOTO TOJXO0/a ITOTO TPEHEpa, W MPH MOMOIIM MPOCTOM TEXHWKH KOHTPBOIPOCAa MOM

' I3BeCTHBIN aMEPUKAHCKUI UTPOK B T0Jb¢. — [Ipum. miep.
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CBhIH BBISICHWJI BCIO MHTEpPECOBaBIIYIO ero MHpopMmaiuio o6 3Toil mporpamme. OTBeT TpeHepa
ObUT OJTHOM M3 MPUYMH, 110 KOTOPOi bpaiiaH He momIesn 1 B 3Ty IIKOIY.

B m100bIx meperoBopax TeXHHMKa KOHTPBOIIpOCA TapaHTHPYET: BbI Oynere oOCyXaaTh
BOINPOCHI, BaXKHbIE JJIsI Bac, YTO MO3BOJIUT BaM coOpaTh MakCUMyM HH(pOpMAalMU U JOCTUYb
SICHOTO NMOHMMaHus. Bama pabota — 3a1aBasi BOIPOCHI, MOJIy4aTh Y MPOTUBHUKA UH(OPMAIIHIO,
a HE BBIJABaTh €My MH(OPMALMIO, OTBEYash Ha €ro BOIpockl. KOHTpBOMpoc — 3TO OObIYHAsS
IOpUIMYecKas TeXHHKa. Bompockl M KOHTPBOIPOCH MOMOTalOT HaM NPOHUKHYTH B MHUP
IPOTUBHUKA M CO3J]aBaTh 00pa3bl Mepesl ero BHYTpeHHUM B30poM. Eciu MbI He ymeeM 3aiaBath
BOIIPOCHI U IPUMEHATh TEXHUKY KOHTPBOIIPOCA, TO AAJIEKO HE YENIEM.

WHorma MOXKET CIOXHUTBCS TakK, YTO BaM OyAeT abCONIOTHO HEOOXOIMMO XOTh YTO-TO
OTBETUTh. B 3TOM ciydyae mocrtapaiiTech, 4ToObl B BalleM OTBETE He ObLIO HHKAKOTO pPHCKA.
Ecnn npoTMBHUK MHTEpECYETCS BalllUM MHEHHEM IO KaKOMY-TO BOIIPOCY, TO, CKOPEE BCETr0, OH
nobuBaeTcs Balero coriacus. He nonagaitech Ha 3Ty yIOUKY.

"Ila, Mpu, s NOHUMAaIO Ballll YyBCTBA U JEHCTBUTEIBHO yBa)XKato Bally MO3UIIHIO, HO, IO
IpaBJjie TOBOps, 51 HE ycrea copMUpOBaThH COOCTBEHHOr0 MHEHMs. BO3MOXkKHO, BBl IpaBbl. S
NPEANoYUTal0 BbICHyIIaTh 00e cTopoHbl. Ho g 00s3arenbHO HpuMy BO BHUMAaHHE Bally
MO3ULHI0".

Bbl He BBIHANM HUKAKOW MH(POPMALWHU, U YPE3BBIYAHO TOHKO 3aCTaBWJIM NMPOTHBHUKA
IyMaTh, 4TO MOJJIEP’)KUBAETE €r0 MO3UIHI0, PAaKTHUYECKH 3TOTO HE Jerasl.

"CkonbKo 310 cTouT?"

"Ouenp qoporo".

"Kak nonro Bbl pabotanu Hajx ATUM?"

"Kaxercs, nemyro Be4HOCTh!"

Be1 oTBeuaere, HO MH(OpPMAILUs, KOTOpast COIEPKUTCA B BaIlleM OTBETE, TOYTH HUYETO He
JaeT AJs TOHUMAaHMs BallMX HaMmepeHud M uenei. IIpoTMBHHMK B MOMOOHBIX Ciy4asx, Kak

MMpaBUJIO, MIPUHHUMACT Ball OTBCT U CTAHOBUTCSA I'OTOB K XOPOIIEMY BOIIPOCY C BalleH CTOPOHBI.

"Ceazka"

Kak s yxe HEOIHOKpaTHO TOBOPWJ, Mbl CKJIIOHHBI cHacaTb NMPOTHBHHKA, HUCKAaTh €ro
0J100peHus], NBITaTbCs MOHPABUTHCS. M3-3a OJOOHOTO CTPEMIIEHUS! MBI MOXEM JIOIMYCTUTh Ha
MEperoBopax TPU PaclpOCTPaHEHHBIX OIIMOKH, O KOTOPBIX IEpe]] BHI30BOM B CYyJl WU TEpe.
Jadell CBUJIETENIbCKUX MOKa3aHUN KaXK/Iblil IOPUCT MPEJOCTEPETraeT CBOETO KIMEHTA: HUKOTa He
OTBEUaiiTe Ha BOINPOC, KOTOPOrO BaM HE 3aJaBajii; HE HMHTEPHPETHUPYHTE YTBEPKACHHE Kak

BOIIPOC; HU B KOCM CJIy4dac HC peaFHPYﬁTC Ha 3asBJICHUS, KOTOPBIC HC OTHOCATCA K ACITY.
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"MHe He HpaBUTCS TO, UTO g BUXKY, [Hxum".

VYcnpimaB HEYTO MOAOOHOE, MHOTHE W3 HAc YyBCTBYIOT HEOOXOIMMOCTh OTBETHTH,
MOTBITATHCS KaK-TO YJIAAUTh HEJOpa3yMEHHE.

"Ila, JIp¥iMOH, HO B€lb 3TO MOYKHO UCIIPABUTH".

Her! Jlyumas peakuus Ha BOIPOC, KOTOPbIM He ObLI 3a/aH, MM Ha MPOBOLMPYIOLIEE
3aMeuyaHhe — MCIIOJIb30BaTh €ro Kak MPeUIor NI TOro, YTOObI MOJYYUTh JONOJHUTEIbHYIO
nHpopmanuio. Kak? C moMo1pto npuema, KOTOpbIi sl Ha3bIBalo CBSA3KOM. [IbITaThCsl OTBEUATH —
3TO peakuus OOBIYHOTO YYaCTHUKA MEPEeroBOPOB; MPHUMEHATh TEXHUKY 'CBA3ku" — Ooiee
3 PeKTUBHOE TIOBEJCHNE, KOTOpOoe OTiindaercs oT obmenpunsaroro. [loxymaiite o ncuxuarpe:
ero pabora — IOMOYb NAIMEHTY OCO3HAaTh €ro MpoOJIEMbl M CHPAaBUTbCA C HUMH. Bor
BO3MOYKHBIN BapuaHT OeceIbl:

— JlokTOp, BBl MHE HE ITIOMOTAETE.

— A s cuMTaro, 4To IOMOTa0 BaM.

— Her, BeI MHE BOOOIIC HUYEM HE IOMOTAEcTe.

— Hy, KoHeuHO ke, 1 BaM ITOMOTarlo.

— Ecnu BBl MHE mmOMoraeTte, mouemMy ke s ceds Tak MI0Xo YyBCTBYIO?

— Hy, BbI I110X0 ce0st uyBCTBYETE, IOTOMY YTO HE XOTHTE BBI3/I0POBETb.

— S1-To X04y, J1a TOJIBKO BBl HE CIMIIKOM XOPOIINH "Mo3romnpas".

[TarmmenT mpaB. ITOT "Mo3rompas" NENCTBUTEIBHO HE CIMIIKOM XOPOIIHWM Bpad. Ternepb
JaBaiiTe MOCMOTPHUM, Kak 3a00Ta U TEXHUKA "CBSI3KU" MOTJIH OBl CAENATh 3TOT OOMEH pEeIUTUKaMHU
6oJiee M0 JOTBOPHBIM.

— JlokTOp, BBl MHE COBEPILIEHHO HE IOMOTAeTE.

— OObsicHUTE, OKATYHCTA, YTO BBl IMEETE B BUTLY.

— Hy, 1 npocTo He 4yBCTBYIO HUKAKOTO IIporpecca.

— U-u-n?

— MHe cl10XKHO AenaTh YIpaKHEHUs, KOTOpbIe Bbl MHE PEKOMEHI0BAJIH.

— S nonsn. YTo mi1d Bac CI0KHEE BCETO B 3TUX YIPaKHEHUSIX?

D10 KOpOoTKOE "U", eciii OHO 3BYUYUT KaK BOIIPOC, — MPEeBOCX0aHas "cBsi3ka'.

— MHe He HpaBUTCS TO, YTO S BUKY, [[KuM.

— W-u-n? (IlpomsHOCUTCApPACTSIHYTO, COINpPOBOXKAAETCA IMOXKAaTHEeM Iuied. Temnepb
MIPOTUBHUKY MPUIETCSI CAMOMY HAapHCOBATh ATy KapTHHKY JUIst Jxuma.)

— 5 He MOry CIMIIKOM BOCTOP’K€HHO BOCHPHHHMMAaTh BallM CJIOBA, IOKA HE YBHXKY
MIPEJIOKEHUH BalllUX KOHKYPEHTOB.

IIpekpacHo. BBl y3Ha)IM 4TO-TO HOBOE.

DaKTUYECKN TE€XHUKaA "CBS3KM' — OJHA W3 PA3HOBUIHOCTEW TEXHUKH KOHTPBOMPOCA.
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BporienHoe BCKOB3b 3aMeYaHHe MPOTUBHUKA, [IEJIb KOTOPOTO COCTOSIa B TOM, YTOOBI BBI3BAaTh
y Bac HEKYI0 PEaKIMio, MOJHOCThIO NIEPEBEPHYIOCH U TENEPh, B CBOIO OYEpE/b, [IOMOTaeT BaM
MOJTYYUTh MOJIE3HYI0 MH(POPMAIUIO Y HETO.

— Huuero cebe. He monumaro, Kak 3T0 MOTJIO CITYYUTHCS.

— Yro o3nayaet?.. (ConpoBoXkIaeTCs MOKATUEM TUIEYAMHU. )

— DTO HE MOBTOPUTCS, €CIIU Bbl HAC HE MOJBE/IETE.

Ouensp xopoio. Bel CHOBa y3HaIIM YTO-TO HOBOE.

['mybokoe, MoJTYaTMBOE BHUMAHHUE C Ballleli CTOPOHBI TAKKE MOXET CIY>KHUTh "CBSA3KOM".
Jlronu He moOsAT Momvanus. [lycToTa HeHaBUCTHA Halleil MPUPOJE, U MPOTHUBHUK IMOCIIEIIUT €€
3aI10JIHUTb.

— Hwudero ce6e. He monumaro, kak 3T0 MOTJIO CIyYUThCsA. MouaHue.

— DTO He MOBTOPUTCS, €CIU Bbl HE HAPYIIUTE CPOKU MTOCTABOK.

Tenepp 4TO-TO NEHCTBUTENIBHO NMPOSCHUIOCH. "CBsA3Ka", Kak U KOHTPBOIIPOC, IIOMOTJIA
BBISIBUTH PEATbHYIO MTPOOJIEMYy.

— MHe He HpaBUTCS Balla MO3ULHUS.

— Yro g Mory aJis Bac caenaTh?

— V¥ Bac CJIIMIIKOM BBICOKHE LIEHBI.

DTO — yKe peanbHbIi nmporpecc. Jleno BoBce HE B Balllel MO3UIINH.

S npusHar, 4yTO 3T HEOOJbIINE JUAJIOTH CJlerKa MCKYCCTBEHHBI, HO OHU HE TaK YK
JallekKl OT PealbHOCTH — B HECKOJIbKO MHOM (popMe OHU MPOUCXOIAT KaxAblid JeHb. Mactep

IIEPETOBOPOB TPEHUPYETCS €KEAHEBHO.

«3 +»

[Ipuem mnon nHazBanuem "3 +" (mpousHocuTcs Kak "Tpu 1moc") — mpocras u
s dexTuBHas TexHuka. Uto 3to Takoe?

OdeHb MPOCTO: OHA COCTOUT B TOM, UTOOBI 3a7[aBaTh OJJUH U TOT e BOIMPOC, TOKa BaM He
OTBETAT Ha HEro o KpailHeW Mepe TpU pas3a, a eciau BBl JejlaeTe Kakoe-Tu0o 3asBleHHE,
MOBTOPATh €r0, KaK MUHMMYM, TPWXKIbl. JTa uaes He HoBa. Kaxplil, KTO XOTh pa3 XOAMJ Ha
CEMHHAp MO OpaTOPCKOMY HCKYCCTBY, 3HAeT CTapoe MpaBUIIO: CKa)XHUTE, 4TO COOHMpaeTech
CKa3aTh; CKOKUTE 3TO; MOBTOPHUTE €lIe pa3 TO, YTo BbI ckazanu. OnuH, ABa, TpH pasa. Brepseie s
yCIBIIIAT MOXO0KEeEe MPAaBUIO MHOTO JIeT Ha3aja OT JAPYra-mpojaaBlia U OBICTPO MOHSI, YTO 3TO

nn

xopormit coBeT. S gobaBui k "tpem" "miroc", 0OHAPYKHUB, YTO YACTO TpeX pa3 ObIBAET Mao.
Yem BaxkHee NNEpPEroBOPLI, TEM HaAIC B TCUCHUC IJIUTCIIBHOTO IMEPHUOJa BPEMEHU BaM MOXKET

HOHa,Z[O6I/ITBC$I IMOBTOPATL ITIYHKT, YiKC COTJIACOBAHHBIN C IMPOTHBHUKOM. Ha camom ACIC, B
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HCIIOJIb30BaHUU TEXHUKHU "3 +" TpyIHO, TOUYTH HEBO3MOKHO, IIEPEYCEPICTBOBATD.

Bepnemcs k Tenedonnoii kongpepenun Network mo moBomy nepecMoTpa KOHTpaKTa, 1Mo
KoTopoMy Kommanus Tepsia 100 Teicsy noymapoB Ha KakaoW NMpoAaHHOW MmamuHe. B Havae
neperoBopoB npe3uaeHT Network mpsMo cooOIIMIA NPOTUBHUKY O CBOEM HaMEpPEHHM TPHIKIbI
MOBTOPUTH TO, YTO XOUET CKa3aTh 00 3TOM Npoliaeme; 00CTOATENBCTBA HACTOIBKO CEPbE3HBI, YTO
OH JIOJIKEH OBbITh YBEPEH — TENEPb OHU SICHBI U MOHATHBI KX 10My. OOBIYHO 5 HE pEKOMEHIYIO
BO BCEYCIIbIIIaHUE OOBSABIATH, YTO Bbl COOMpAETECh UCIOJIb30BAaTh TEXHUKY "3 +", HO B ATHX
neperoBopax ObUIO YMECTHO c/ieflaTh UMEHHO TaK.

Koneuno, wucmonw3yss "3 +", HyKXHO TpOSBIATH 3a00Ty H MNPUMEHATH TMpUEM
KOHTpBoOIIpoca. Bbl 1omkHBI yoenuThcs, yTo "1a", KOTopoe BbI CIBIIIMTE OT NMPOTHBHUKA, 3TO

"

nericrButenbHo "na". Kak Bcerna, Bbl upe3BbIUaiiHO moao3puTenbHbl K "ma". Ilpexne Bcero,
9qTOObl 3aKpENUTb OSTOT IYHKT COIVIAIIEHUs, HENb3s JIEMOHCTPUPOBAaTh COOCTBEHHbIE
NOTPeOHOCTH, HENb3sI MPOSBIATH HYKAY. TexHuka "3 +" HuKouM 00pa3oM He MOXKET MOKa3aThCs
IIPOTUBHUKY JIaBJIEHUEM; U OHAa HUKOMM OOpa3oM M HEe MOXKET ObITh JaBieHueM. Mcnonb3ys "3
+", BbI BCerja JOJKHBI OCTABJIATH MPOTHUBHUKY BO3MOKHOCTh U3MEHUTH CBOE MHEHHE. Bbl He
IBITAETECh TPWXKJIBI 3aKpbITh cAenKy. Kak pa3 HaoOOpOT: Bbl MPOCHUTE €ro TPU pas3a CKas3aTh
"HeT". BOT KaKk HY)XKHO {yMaTh 00 3TOM.

CkonpKO pa3 Bbl NBITAINCH MPHUHATH pEIIeHHWEe, Korja y Bac B yMe Opoauiau
MIPOTUBOPEUUBBIE MBICTIN?

"SIcobuparoch 3TO cienats'.

"Her, He cobuparocs".

"Ila, nymato, s 3TO clemnaro.

"Yept Bo3pMu! S HE coOMparoch 3TOrO Jenarh'.

Ucnonb3zyem nu mbl "3 +" uwam "20 +", Mbl Bcerga gaeM NPOTHUBHUKY BO3MOKHOCTH
npoiiTu Yepe3 Takoil mporecc camoctosTenbHo. Texnuka "3 +" unet pyka o0 pyky ¢ "HHMKornaa
He 3aBepiaiite caenky". OcHoBHas 1enb "3 +" — naTh IPOTUBHUKY BO3MOKHOCTH PACCMOTPETH
MHOKECTBO DPAa3IMYHBIX BAPUAHTOB pELICHUS, IO3BOJUTH €My IMPOBEPUTH, OIECHUTH WU
U3MEHUTh UX. MBI JaeM NPOTUBHUKY BCE ILIAHCHI 00QyMaTh CHUTYallUMI0, PAacCMOTpPETh €€ C
Pa3IMYHBIX TOYEK 3PEHUS U CAMOCTOATENBHO YBHJIETh, KaK MEHsIETCA ero nozuuus. IIpotuBHUK
HE BCErja BUAUT TO, YTO JOJDKEH BUACTh, M TeXHUKa "3 +" moMoraer eMy YBHUIEThH SICHYIO

KapTuHy. HeT BUIeHUS — HET pelieHusl.

"TpaBuTth Jecky"

Hauunas npeacTaBiarh npueM "TpaBieHue JeCKu'", MOCIeIHUM BUJ "Toprouero” Moeiu
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CUCTEMBI, 51 XOUy NPHUBECTH AHAJOTHIO C MAsATHUKOM. MasiTHUK MOCTOSSHHO KayaeTcs TyAa U
o0OpatHo, Tya u 00OpaTHoO, Tya u 00paTHO. [leperoBopsl TOKE MOTYT OBITH TIOXOKH Ha MAsITHHK.
B mnHavame MasSTHUK HEMOJBIKEH. OMOIMM HEWUTpPaJbHBI, HHUKTO HE HCIBITHIBACT HU
MOJIOKUTENBHBIX, HU OTPUIATENBHBIX YYBCTB. 3aTéM 4YTO-THOO MPOHCXOAUT, KTO-HUOYIh
TOBOPUT YTO-TO HETaTUBHOE, U 3TO OTKIOHSET MAsTHUK, CKAaXXEM, B OJIHY CTOPOHY. 3aTe€M YTO-
b0 Jpyroe OCTAaHABIMBACT JBUKEHHE B OJIHY CTOPOHY M TMEpPEeMEIIaeT MasTHUK uepes
HEUTpAIIbHOE TIOJIOKEHUE B JAPYTYI, TMO3UTHBHYIO TO3UIMI0. [[1s meperoBopoB Bce OTH
AMOITMOHAJIbHBIE KoeOaHus "Tyaa M oOpaTHO" MOTYT OBITh KaTacTpOUUYECKUMH, OCOOCHHO
€CIM 3TU TEPEroBOPhl — BAXKHBIE M HANPSHKEHHbIE. XOPOLIO MOATOTOBJICHHBIA YYaCTHHUK
MEPErOBOPOB JOIKEH Y KUBATh "MasATHUK" B KaK MOKHO 0oJiee HEUTpaIbHOM, HETIOIB>KHOM
MOJIOKEHWU. B KOHIIE KOHIIOB, pe3KOE€ OTKJIOHEHHWE B HETaTHB HUKOMY HHYETO HE JacT, Kak,
BIIPOYEM, U PE3KOE OTKIIOHEHUE B NTO3UTUB.

JaBaiite oOpatumMcst Kk cdepe MpsIMBIX MPOJAX, XOTS OITOT MPHUMEP OTHOCUTCS K
neperoBopam B J1t000i oOmactu. Eciam BBI, mpojaBel], MO3BOJIIETE MOTEHIIMATLHOMY KIHEHTY
CJIMIIIKOM CHJIBHO OTKJIOHHUTHCS B TO3UTHBHYIO CTOPOHY, YTO MPOM3O0MIET, KOTJa Yy HEro
BO3HUKHYT HEM30€KHbIE pa3MBIILICHUS U COMHEHUs? MasTHUK, KOTOPBIA HAaXOAMIICS B KpaiHel
MO3UTUBHOW MO3UIMHU, KAUHETCS] ¢ TAKOW CUIJIOW, YTO MPOCTO MPOHECETCS Yepe3 HEUTPaIbHYIO
MO3UIIMI0 M OKAXeTCs B KpallHe HETaTUBHOM TMoyiokeHud. W yto Bam Temeph naenath? Bol
MOXXETe TaK HUKOT/Ia U HE OMPAaBUTHCS OT Takoro ynaapa. KoHeuyHO, HEMCIIPAaBUMBIN ONTHMHUCT
MOXET CKa3aTh: 4TO XK, CIECIyON[as SMOIMOHAJIbHAS TIEpEeMEeHa BEPHET MPOTUBHUKA U3 KPAMHETO
HeratMBa OOpaTHO B KpailHWii mo3utuB. UTo X, mpekpacHo. A 4to moroMm? Bbl moHumaete?
Takue xomeOaHuss — MOPOYHBIN KPYT, €CITM MOXHO TaK BBIPA3UTHCS, U UX MOYTH HEBO3MOKHO
KOHTpoJsinpoBaTb. HO BBl JOKHBI MOJIIEPKUBATh KOHTpOJIb. e ke BeiIxoA? B Teopum 310
MpOCTO: M30eraiiTe Kak CIWIIKOM HETaTUBHBIX, TaK U CIUIIKOM IO3UTHUBHBIX OTKJIOHEHUH,
OCTaBalTECh B pAMKaX CIIOKOMHOTO HEUTPAIbHOTO AMOLIMOHATIBHOTO JIMaa30Ha: UMEHHO B 3THUX
pamMKax 3akKIIOYaroTCsl camble yJadyHble CAENKHU. Takoil Moaxod K IEeperoBopaM IMOJTHOCTHIO
MPOTUBOPEYUT OOMICTIPUHATHIM B3risAnaM. Ho Heyxkenum Mbl HE XOTHM, YTOOBI TPOTHBHHK
WCIIBITBIBAJI CUJIbHBIE TOJOKUTEIbHBIE 3MOLMU MO TMOBOAY 3ToM ciaenku? Jla, Mbl 3TOro He
XOTUM, TIOTOMY 4YTO 3MOIUU OBICTPO OCTBHIHYT. PaHO WM TO3MHO Yy MPOTHUBHUKA MOSIBSTCS
HEn30e)KHbIE COMHEHUSI.

Kakum oOpa3zom B TedeHHME BCEro Ipolecca MEepPeroBOPOB MOKHO OCTaBaThCAd B
HEWTpaJIbHOM JUana3oHe M JEep)KaTh BCE AMOLMM MojA KoHTposeM? [Ipum momomm mnpuema
"TpaBiieHHE JecKu'". DTOT MPUEM UCTIONB3YIOT PhIOAKH, KOT/Ia JIOBAT KPYIHYIO phIOY (Hampumep,
coma win kapna). [IpueMm cocTtoutr B TOM, 4TO, KOTJa pbl0a TJIOTAET HAXXUBKY, BMECTO TOTO,

4TOOBl Cpa3zy K€ pe3KO MOJCeYb, CHayajlla HY)XHO, MOTpPaBiIuBas, OTIHYCTUTh I00bI4y. ITO
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€IMHCTBEHHBIA CIOCOO MONMAaTh KPYNHYIO PbIOY, MOTOMY 4YTO, MOMABIIMCh Ha KPIOUOK, OHA
pa3BUBAET HEBEPOSITHYIO CKOPOCTh. ECiIM MONBITaThCS HEMEJIEHHO BBITAILUTH €€, JECKa IIPOCTO
nopsetcs. [Ipu momony TpaBiaeHHst JIECKU MBI OClIa0JisieM JaBJeHHE.

Tak ¥ Ha meperoBopax: MpU MOMOIIM TpueMa "TpaBJjeHUE JECKU' Mbl YMEHbBIIAeM
JaBlieHHE Ha NPOTUBHUKA. DTO — 4YpPE3BBIYAWHO A(PQPEKTHBHBIM MHCTpYMEHT. Sl monyyaro
Oo0JbIII0E YAOBOJILCTBHUE, KOTJa BIDKY, YTO MEPBOHAYAIBHBIE COMHEHHUS B 3TOM MOUX KIMEHTOB
MIPEBPALIAIOTCS B BOCTOPXKEHHYIO MOJAJEPIKKY, CTOUT UM YBHUJIETh, HACKOJIBKO 3¢ (EeKTUBHA 3Ta
TexHuka. VlHOTJ]a OHM HAYMHAIOT MPOSBIATH TaKOW DHTY3UMA3M, YTO MHE CAMOMY IMPHUXOAUTCS
"TpaBUTH JIeCKy", 4TOOBI HEMHOT'O OCTYAWUTH MX mbul! Beap 3To BOBce He maHaies, a MpoCTo
YEPTOBCKU XOPOILIMH HHCTPYMEHT.

Tenepp, koraa s 3aroBopuil 00 YMEHBIIEHUU JABJIEHHS, Bbl MOXET€ YBUJETh, YTO
TexHuka "3 +" — Toxke crmoco0 ocnabuth naBiaeHue. OHA JaeT MPOTHBHHMKY IPaBO CKa3aTh
"Het". OHa no3BoJsIeT eMy ObITh "B mopsiike". OHa momoraeT "HUKOT/Aa HE 3aKpbIBaTh CAEIOK'.
Ecnu Texnuka "TpaBieHus ecku'" ucnoiab3yercs 23QpPpeKTuBHO, TO, KaK U APYrHe MOBEICHUYESCKUE
LeIH, OHA IO03BOJSET MPOTUBHUKY IPOBEPUTH IOIYYEHHYIO HHpOpManuio u 0OOCHOBATh

PCUICHUA, KOTOPBIC OH ITPHUHAI paHbLIC.

"TpasieHue Jiecku' ¢ 0noOpoii Ha HEraTUBHbIE 00Pa3bl

"TpaBienue Jiecku" ObIBaeT pa3HbIX TUIIOB, B 3aBUCUMOCTH OT cuTyaluu. [lepBbril Tum,
KOTOpBIM $I XO4y HCCIEN0BaTh, — ''TpaBJIEHUE JIECKU' C ONOpPOM Ha HEraTHBHBIE 0OOpa3bl.
[IpexpacHas wnTroCcTpaIys 3Toro npueMa u3obdpaxena B ¢punbMme "Opibl opucnpynennnn'. B
3ToM ¢uibMe OnucratenbHbli Pobept Pendopa urpaeT onmbpITHOIO MOMOIHUKA OKPYXHOTO
mpokypopa. Ero Tonbpko 4TO YBOJIMIAM 1O KaKUM-TO HEMOHATHBIM INpuunMHaM. [lo npyrum
HETMOHATHBIM npuunHaMm Pendopa ooveaunsiercs ¢ [lebopoii YuHrep, HEOMBITHBIM aJBOKATOM.
OHM 3alMIIAIOT KPACUBYIO MOJIONYIO JKEHIIUHY, KOTOPYIO OOBUHSIOT B yOUKCTBE JTHOOOBHHKA.
OT0 — ciy4ail, 0 KOTOPOM MOKHO TOJIBKO MEUTaTh, JIJAKOMBIM KyCOK Ul CKaHIAJIBHBIX Ia3eT U
IpeKpacHas BO3MOXHOCTb TMOOEIUTh HEONBITHYIO YuHrep. OOBHHEHHE HMEET B CBOEM
pacrnopspKeHUH opyaue yOuicTBa, MOTUB M CBHUJETENSA, KOTOPHIN 3acTaj OOBUHSIEMYIO HAa MECTE
npectymienus. [lo peakuuy Ha BCTYNMHUTENbHYIO pedb OOBUHEHUS OYEBUIHO, YTO MPHUCSKHBIE U
npecca y)xe IpU3HaIU HOBYIO KIMEHTKY Pendopia BUHOBHOM.

OT0 O4YeHb MPOCTOH ciydyail. Mbl BUIUM 3alOJHEHHBIA 10 OTKas3a 3an cyaa. M korza
OKpPY>KHOH MPOKYpOp 3aKaHUYMBAET CBOE SIPKOE BBICTYIIEHUE, aTMocdepa nmoxoxa Ha nupk. Kax
nomkeH mnoctynuTh Pendopn? Kak eMy XOTh HEMHOro CABHUHYTh MasTHUK M3 KpaiiHe

HETAaTHUBHOI'O ITOJIOKCHHA K HeﬁTpaHBHOMY? OH HauMHAET CBOE BBICTYIINICHUC COBCPHICHHO
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obobryHo: "Ilambl u rocmoma, Yencu Jlupnon He ybOuBanma Buxtopa Tadta. OOBHHEHHE
MIPEJJIOKUIO HaM BO3MOXHBIH MOTHUB 3TOTO NMPECTYIUIEHUSI, HO €r0 MPEAINO0JIOKEHN OCHOBAHbI
TOJIbKO Ha ClIyXax, JOMBICIaXx M KOCBEHHBIX JIOKa3aTeiabcTBax. Ha mepBbIi B3I MOXET
MOKa3aThCs, YTO OTHU JOKa3aTelbCTBa HMEIOT HEKOTopwlid Bec. Ho mpu Oonee Onmzkom
PacCMOTPEHUH MOYXKET OKa3aThCs, YTO JUISl ATOrO Clydass OHM HE MMEIOT HMKAKOro 3HA4YeHUS'.
OTO0 — J0CTOIHOE Hayajao, HO KMHOKaMepa JIEMOHCTPUPYET HaM, YTO HPUCSIKHBIE OCTAIOTCS
riyxu K cioBaMm Peagopaa. OH Toxe 3HaeT 3T0, KOHEYHO. M BOT OH MpPUMEHSIET KECTKUI MpHeM
"TpaBiaeHUs JECKHU" ¢ OMOpO Ha HeraTWBHBIE OOpa3bl. Peadopn BHE3amHO OCTaHABIMBACTCH,
IIPUCTAJIBbHO CMOTPUT HA NPUCSIKHBIX, HAKIIOHSET IOJIOBY B CBOEH HEMOJAPAKaeMOl MaHepe U
roBoput: "Bbl He BepuTe MHe, He Tak Ju? Bel He ciymaere Toro, yto s ropopto. He tak nu?"
Hanpsokennas naysza. "Hy u uto? S1 He o0BuHsI0 Bac. Bce MbI criblmianu J10KazaTenbCcTBa
OOBHMHEHUS, U TeHeph Aaxke s YOexJeH, yTo Mosl kinmeHTka yomna Buxtopa Tadra. B konie
KOHIIOB, eciii OBl s 3alesl B KOMHATy U Halles Ha 1oy Mmepreoro Bukropa Tadta u o6Hapyxun
Obl Ha opyauu yOuiicTBa oTredaTku mnanbieB Yencu AupaoH, MeHS HE NPUILIOCH ObI JOJTO
yOexaaTh B ee BUHOBHOCTH. Tak JaBaliTe jk€ MPOCTO C3KOHOMHUM Bpems... KTo mymaer, 4yto
UYencu Jdupnon BunoBHa?" Korma Pendopa mpocuT moaHsTh pykd B OTBET Ha CBOW BOIPOC,
oOBUHHTENb Bo3paxkaeT. CyJibsi BEIpaskaeT HEAOBOJIBCTBO.

Pendopn nponomxkaer: "Jlapaiire. S mogauMaro pyky. I cam Bepro, 4TO MOsSI KIMEHTKA
xJIaJTHOKpoBHO youna Bukropa Tadra. KTo co mHol cornacen? Jlasaiite!" OOGBUHUTEND CHOBA
BO3pPa)KaeT, Cy/lbsi CHOBA BBIPA)KAa€T HEIOBOJIBCTBO. "JlaBailTe CIKOHOMHM BpeMsl U JE€HbI'U
mrrary Hero-Hopk u cpasy nepeiinem k npurosopy". Peaops Tak faneko yIiena B HEFaTHB, UTO
Ja)ke €ro KoJJlera-aJjBoKaT HE IIOHMMAET, YTO MPOMCXOJWUT, W HAYMHAET COMHEBATHCA.
Oo6Bunsiemast BHe cebs. B 3ane cyga — xaoc, Cy/psl IPU3bIBAET K MOPSAIKY, PEOPTEPHI PBYTCS K
tenedonaM, Peadopa okaspiBaeTcs pIOM CO CKaMbel MPUCSKHBIX, U OJIHA TPECTaBUTENbHAs
Jama CpeJHUX JIET MSTKO clpamuBaeT: "Pa3Be oHa He 3acimyKuUBaeT clpaBemyinBoro cyaa?"
Pendopn mMraoBenno mapupyet: "Hy, Tak maBaiiTe cHauaia CHpaBeUIMBO €€ CYJIUTh, a MMOTOM
IIPU3HAEM BUHOBHOM .

TyT cynpst mpekparaer 3TOT OajaraH, JaeT OTBOJ NPUCSKHBIM M YIpOXkKaeT YIaluTh
Pendopna 3a ockopOnenue cyna. Peadopn npocut y cynbu cHUcXoxkaeHus1. OH TOBOPUT, UTO HE
MMeEEeT HUYETo NPOTUB 3TUX MPUCSKHBIX U BEPUT B HUX, /1a)K€ HECMOTPS Ha TO, YTO OHU YBEPEHBI
B BUHOBHOCTH €r0 KJIMeHTKU. OOBUHUTENH TAK)KE YIOBIETBOPEH COCTABOM MPUCSKHBIX, U CYIbs
CMSTYAETCS.

Pendopn Onectsiie mpoBOAWUT 3TH MEPEroBopbl. B Havanme IMOIMOHAIBHBIA MasTHUK
HAXOJUTCSI B HETATMBHOM TIOJIOKEHUH, B Pendopa ucnoiabp3yer KecTKYI0 TeXHUKY '"TpaBieHUs

Jmecku" ¢ Omopoi Ha HeraTuBHBIE 00pa3sl — "Bwl He Bepute MHe, He Tak nu?". Ero memp —
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IIPOHUKHYTb B CaMO€ CEpAlLle 3TOM HEraTMBHOW SMoIMHM. Yero OH IMBITaeTcs JOCTUYb?
CrabunM3anuu MasTHUKA, TOJNBKO M Bcero. OH XOYeT 3aCTaBUTh NMPHCSHKHBIX OCO3HATH CBOIO
MPEAB3ATOCTh W MOCESITh B UX aymax coMHeHus. l[lommepxkuBass ux pemeHue "Het", OH
noOy’KJaeT UX HayaThb MBICIUTH PallMOHANBHO, MyCTh Aa)ke Hehodro. [loMHuTe, 4TO 3HAYEHHE
ciioBa "HeT" MMEHHO TaKOBO M €CTh. B oTinuuune ot "MoXeT ObITh", 3TO peallbHOE pelIeHne, U KaKk
pelIeHre OHO JIOJKHO OBbITh MHTEJUIEKTYaJbHO OINPABJAHO IMPOTUBHUKOM, B 3TUX KOHKPETHBIX
neperoBopax — npucskHbIMU. Tenepb Pendopn nmonHocTsio BiageeT ux BHUMaHnueM. OHM Bce
erie yOeXIeHbI B CBOSH MpaBOTE, HO, IO KpalHE# Mepe, 3ayMaInuchk. 3aTeM OH ToBOpuT: "Bbl He
CJIyIIa€Te TOTO, YTO s FOBOPIO". DTO — MPOSABIICHUE KECTKOW TEXHHUKHU "TpaBJICHUs JIECKU", U
IIPUEM €Ill€ HEMHOTO MOJATAJIKUBAET SMOIMOHAIBHBIM MasTHUK K HEHTPAJIbHOMY IOJIOKEHUIO.
3areM oH HaunHaeT urpy: "Hy u uro? Sl He oOBuHsIO Bac!" — emie pa3 npumeHsis "TpaBiieHue
necku".

To, ckonbKO pa3 Ha MEpPEroBOpax MPHUAETCS NMPUMEHATh TEXHUKY "TpaBlIEHUS JIECKU" C
OMOpOi Ha HeraTuBHbIE 00pa3bl, BCEr/a 3aBUCUT OT KOHKpeTHOW cutryaruu. Ho xopoiiee
MIPAKTHYECKOE MPABUIIO TAKOBO: MPOJIOJIKATh UCIOIB30BaTh €€ /10 TeX IMOp, MTOKa Bbl HE YBUIUTE
WIHM HE MOYYBCTBYETE, UTO MasTHUK OIpeneseHHO Hayan caBuratecs. Korma Peadopa nakonen
YyBCTBYET O3TO B CHUTyallUM C IPUCSHKHBIMH, OH TOHKO HAlOMHMHAaeT MM O NpPEe3yMIILUU
HeBHHOBHOCTU: "WTak, Bce Mbl CUMTAE€M, YTO OHAa BHMHOBHA. UYTO K€ Mbl JOJIKHBI TENEPb
caenarb? DTO TPYAHBIN BOMPOC, HE TaK J? DTa mpobdiieMa 0O4eHb CIIOKHA, ITOTOMY YTO B 3TOH
CTpaHe JUIsl 3alIUTHI ce0sl U CBOMX MPaB MBI CO3/1ajH CHElHalbHOE Iopuandeckoe noustue. OHO
Ha3bIBAETCs "MIPE3yMIILINs HEBUHOBHOCTH" .

U, xak BBI 3HaeTe, BCKOpEe OKasbiBaeTcs, 4ro Yencu J(UpIOH HEBUHOBHA — TOYHEE, €€
JIeNI0  3aKphIBaeTcs, KOIJla HaxoJAT Hacrosuiero yowuiiny. "Oprbl ropucnpyaeHuuu" —
OTIpe/IeNIEHHO HE caMblil OiecTamuil GuibM, HO 3TO — MpeKpacHas WUTIOCTpAIUs "TpaBieHUS
necku" B BenuKoJenHoM ucronHeHnu PobGepra Pendopaa. CHumaro nuismy.

A BOT HUCTOpPHUS W3 pEaJbHOM MU3HU: HENABHO sI IMOMEHsUI KOMIIAHHIO-OIEpaTopa
MOOUJIBHOW CBSI3M, IOTOMY 4YTO OOJIbIIIE HE MOT TEpHEeTh HEPABHOMEPHOI'O MOKPBITHS Pa3HBIX
30H KOMIIaHUEH, ¢ KOTOpoi paboTan cHauana. Sl MHOTO MyTEIIeCTBYIO, U MHE HeoOxoauma
IIMPOKas 30Ha OXBaTa U yBEpEHHbIN NpueM B 1000l Touke cTpaHbl. Ho mocnenneil kameit B
CUTyallMd C ATOM KOMIIaHMEHW ObUI TOT JI€Hb, KOTZa 1 HE MOT J103BOHUTHCS B CaH-DpaHIUCKO,
Boie3kas m3 Can-Xoce. I[IpobGnema Obuta SIBHO HE B MoeM Teine(oHE, TOTOMY YTO S KYITHJ
TeneQOHHBIN amnmapaT OYeHb BBICOKOTO KadecTBa. /loOpaBmvch 10 J0Ma, S MO3BOHHI B 3Ty
KOMITaHUIO, YTOOBI TpepBaTh CBOE OOCIY)KMBaHHE, U OOBSCHWI MEHEKEpYy NPHUUHY, IO
KOTOpOM mepexoxy K KOHKypeHTy. Kak Bbl qymaere, 4to oH ckazan? Botr ero TouHsle cioBa:

"Yro Bbl umeere B BUay? S Tonpko yto Obu1 B CaH-DpaHIUCKO, U Y MEHA HE ObUIO HUKAKHX
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npo6ieM. Y Hac OTIIMYHOE MOKpPhITHE" .

51 He 3Ha10, KaK OBl BBl CPEarMpoBaIM Ha MOJO00HOE 3asBIIEHUE, HO, HA MOW B3IJISA, 3TOT
napeHb Ha3BajJ MeHs JryHoM. OOpaTuTe BHUMaHUE U Ha APYTUE €ro OLIMOKHU: OH OTHSUI Y MEHS
MpaBO CKaszaTh "HET', He TO3BOJWJI MHE YYBCTBOBaTh ceOsl "B mopsiike", HE CTaJl 3a/1aBaTh
NPaBUIBHBIX BOINPOCOB, YTOOBI MOJYYUTh OT MEHS JAONOJHUTENBbHYIO HH(pOpMAIHIo, U He
IIpUMEHUI rpuema "Tpasienus jecku'. (Ero Bonpoc Obl1 OTKPBITHIM, HO 3TO J0Ka3bIBAET JIMIIb
OJIHO: 3a/1aBasi OTKPBIThIE BOIPOCHI, BCE K€ HYKHO JAymaTh 3ApaBo. B ero Bompoce He ObLIO
3a00ThI, 3TO KaK MHHUMYM.) S| Tak pa3o3nuics Ha 3TO yYpEKIEHHUE, UTO, MPEAJIOKU MHE ITOT
napeHb Becb MHp, sl OTBETHJ Obl: HeT, crmacu0o. Ho uro, ecnu Obl OH MCHONB30Bal TEXHUKY
"rpaBiieHust Jecku" W ckazan: "Ecnmu OBl Takoe CIy4YHIIOCh CO MHOM, s ObI, HABEpHOE, TOXKE
cMeHus omepatopa. Ho mpexnae, dyeM Bbl 3TO cJeiaere, IO3BOJbTE MPEAJIOKUTH BaM
JIOTIOJIHUTENIbHOE OecIylaTHOE BpeMsi pa3roBOpa, YTOOBI B TEUEHHE JIECATH JHEW BBl €Ile pa3
MOTJIM IPOBEPUTH Hally 30HY oxBara?".

Takoe "TpaBieHue Jecku'" ¢ OMOpPOW Ha HETaTWBHBIE 00pa3bl HEHTpanu30Basio OBl MOE
PE3KO OTpULIATEIbHOE SMOIMOHAJIbHOE cocTostHhe. KTo 3HaeT, oH MOr Obl OTJIOXKHTH MOE
pelieHre o KpaiHel Mepe elle Ha JecsITh IHEH U CIacTh CUTyaluto. YToObl CABUHYTh MasiTHUK
U3 HEraTUBHOW IMO3UIMM M BEPHYTh CUTYAIMIO B paMKH HEMTPaJbHOIrO IUaras3oHa, MpOCTO HE
CYILECTBYET JYUIIEr0 HHCTPYMEHTA, YeM kKecTKoe "TpaBieHue jecku'. [IpoBepbTe 3TO camu.

Haitgure xopommii moBoa ckasath: "Jla, 370 odeHb mioxo. He 3Haw, CMOXEM JIM MBI
KOrja-i0o ompaBUThHCS OT 3Toro yaapa'. OdeHb BEpOSITHO, YTO MOCJE ATUX CJIOB MPOTHBHUK

CaM IOMOXKET BaM OIIPABUTHLCH. 41 3HaCTC, TaK 38.6aBHO, KoTAaa 9TO IpOUCXOJUT.

"TpasJienne jiecku'" ¢ OMOPOH HA MO3UTUBHbIE 00Pa3bI

A BoT '"TpaBieHue Jecku" C ONOpPOM Ha TO3UTUBHBIE OOpa3bl: CIOCOO BEPHYTh
MIPOTUBHUKA U3 CIUIIKOM MMO3UTUBHOM MO3ULMHU B HEHTpaiIbHOE MOJIOKEHUE - J1a, U3 CIHUIIKOM
no3uTuBHOU. [IpodeccnoHaNbHBIN U XOPOIIO OOYYEHHBIM MPOJABEI] aBTOMOOMIIEH HECKOJIbKO
OCTYyXaeT Il KJIMEHTa MO MOBOAY HPECTHXKHOrO aBTOMOOWIS yepHoro nsera. OH TOBOPUT:
"YepHblli — NpEeKpacHbI LBET AJI1 CHOPTUBHOW MalIMHbBI, HO HA HEM XOPOILIO 3aMETHA JI00as
rpsi3b. DTO MOTpeOyeT OT Bac JOMOJHHUTEIBHBIX ycuiauid'. DTa (paza BO3BpaAIIAET CIUIIKOM
MMO3UTHBHO HACTPOECHHOI'O MPOTUBHUKA B HEUTPAIbHYIO MO3UIUIO, U B TO )K€ BPEMsI 3aCTaBJISAET
€ro MpOBEpUTh COOCTBEHHOE pELICHHE I10 MOBOAY YEpHOrO IBeTa — €ro MNpeACTaBICHUE O
yepHoM 1BeTe. [lokynarens MoxeT oTBeTUTh: "Jla, HO €ciu s KYIJII0 3Ty MallMHY, COAEPKaTh
€€ B UUCTOTE OYyZET OYEeHb MPUITHO".

B sToM MecTe Moero BBICTYIIVICHUSA YY4aCTHHKH CEMHUHApPA OAHAXXIbI CKa3aJln MHC! "BBI,

106



HaBepHoe, myTtute". Ena nu. S neficTBUTENbHO HE CMOT Ha3BaTh HU OJTHOTO IIPUMeEpa, KOTraa Obl
"TpaBleHHE JIECKH" C OMOpOi Ha MO3UTHUBHBIE 00pa3bl Jayo cOOi. DTOT MpHEeM HUKOTAa He
noaBoAUT. JlymaTh, YTO OH MOXET He cpaboTaTh, 3HAYUT, HEBEPHO IOHUMATh CYIIHOCTh
YEJI0BEUECKOW MPUPOJIbI U CBOM LI€JIM HA IEPETOBOPAX.

UroObl BepHYTh NPOTUBHHKA B HEHUTPAIbHYIO MO3MILMIO, WHOT/A JOCTAaTOYHO MOYTH
HE3aMEeTHOr0 "TOoTpaBiUBaHUA". DTa TEXHHUKA MMOMOTAeT KOHTPOJHMPOBATH Bally COOCTBEHHYIO
HYXKIy, YKPENUTb NpaBO IMPOTHBHHMKA CKa3aTh "HET", MOMOYb €My 4YyBCTBOBaTh cels "B
nopsiake" M MO3BOJSET BaM 000MM 3aKJII0YaTh YAauHble M B3aWMOBBITOJIHBIE CIIENKU. Eciu BbI
IyMaeTe, 4To MpHeM '"TpaBlieHHs JIeCKH' C ONOpOH Ha MO3UTHUBHBIE O0Opa3bl MOXKET BaM
HaBPEIUTh, 3TO TOBOPUT BCETO JIMIIb O TOM, YTO BBl CHEIINTE "3aBeplInTh cieiky'. [TomHure,
BCE BpalllaeTcsi BOKPYI BHJIEHHUS Ballero NMpOTUBHMKA. BBl JOKHBI clienarh BCE BO3MOXKHOE,
9TOOBI CO3/1aTh 3TO BUAcHHUE. "TpaBieHue Jecku" ¢ OMOpod Ha MO3UTUBHBIE 00pasbl CITYXKHUT
MMEHHO 3TOM L1enu. Bl moiiMeTe 3T0, Kak TOJIbKO MPUMEHUTE 3TOT IPUEM HA IIPAKTHKE.

"IIpexae, 4eM Bbl MOJIMUIIETE 3TOT KOHTPAKT, S XOUYy CIPOCHUTH, YBEPEHBI JIU BBI, YTO
JNEUCTBUTEIILHO XOTUTE DTO caenaTh?"

"Ila, 1 O4eHb MHOTO yMal 00 3TOM, M 3TO, HECOMHEHHO, UMEEeT

cMmbica".

Wi

"OT10 mpekpacHo, J[>koaH. I BBICOKO IIEHIO Balll MHTEPEC, HO Y HAC BCE €IIE OCTaJIOCh

MHOT0 Mpo0JIeM, KOTOpbIE HY>)KHO PEIIUTh".

HupBana

Tenepp 0 TeX MBICHAX, KOTOpPbIE MOTYT BO3HHUKHYTb y Bac K OJTOMY MOMEHTY:
"Munyrouky, rocnogud Kammn, npuemMsl, KOTOpbI€ Bbl OIMCAIU B 3TOM U B NMpeAbIAYIIEH IJI1aBe,
MO3BOJISIOT MOJIYYUTh KaK MOKHO OoJibliie MH(pOpMAIMK y IPOTUBHHUKA, U B TO K€ BPEMS J1aTh
KaK MO>KHO MEHbIlIe HHpopManuu camomy. UTo mpou30iaeT, eciu sl CTOIKHYCh C IPOTUBHUKOM,
KOTOpBIN TOKe 3HaeT cucreMy J[xuma Komna?"

S O6pu1 OBI cHACTIMB, eciau Obl 3TO ciaydmioch! Takue meperoBOpbl Pa3BHBAIUCH ObI
npekpacHo. O0e CTOPOHBI MCXOIUIU OBl M3 aJCKBATHBIX 3asBJICHUNA O MUCCHH U CTaBUJIU ObI
nepes coboil anexkBatHble 1esnn. O0e CTOPOHBI BBUIOXKUIM Obl CBOM KapThl HAa CTOJ YK€ B CAMOM
Hayaie mneperoBopoB. O6e cTOpoHbI ObICTPO TOBOpPHIM Obl "HeT", a MOTOM OOBSACHSIN ObI
noyemy. Ham He mnpuxommnock Obl mpuberaTtb K KOHTpBOIpocam M '"CBs3kam", YTOOBI
BBINBITBIBATh MH(OpPMALMIO M TOJIydyaTh KOHKpEeTHble OTBeThl. HamM He monamobunoch Obl

"TpaBUTH JIeCKY", YTOOBI OXJQJWTh 3MOIMH KOTO-THOO0 W3 ydacTHUKOB. "[oprouee" — 31O
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CpeICTBa, TIO3BOJISIONINE MOMYYUTh BCIO HYXKHYIO HH(OPMAIIHIO  00ECTIEUNTh KOHCTPYKTUBHOE
pa3BuTHe meperoBopoB. Ecim o0a mpoTHBHUKA O0y4eHB cucTteMe Komria, Takoe pa3BuUTHE

MIPOUCXOUT MOYTH caMO COOOM.

9. YCIOKOUTE CBOM MbICJIU, OCBOBOJUTE
CO3HAHMUE

Hukakux o:xxuaaHui, HUKAKOH 00JITOBHU

B moeii cucteme TepMuH "0cBOOOXKAAaTh CO3HAHUE" HECET HATPY3KY Ha TJlaroje — 4acTu
peun, obo3Hauaromeil neiicteue. Ha meperoBopax Mbl akKTUBHO OCBOOOXKIIaeM CBOE CO3HAHUE,
9TOOBI CO3/1aTh IMYCTOE MPOCTPAHCTBO B CBOEM paszyme. biiaromapst 3ToMmy Haill pa3ym OYHIIAETCS
¥ TOTOB BOCIPUHHUMATH HOBYIO MH(OpPMAIIMIO, HOBbIE YCTAHOBKH, HOBBIC SMOIIMHA U €IIE YTO
yrOJIHO HOBOE, YeM MPOTHBHHK BOJHHO HIIM HEBOJIHHO OCBELIAET HAIl MYyTh. TOJIBKO OCBOOOIUB
CO3HaHME, MBI MOXEM SICHO YBHUIECTh, YTO B JEHCTBUTEIHLHOCTH NPOUCXOAWT HA OTHUX
MEepPEroBOpax — YTO Ha CAMOM JIEJI€ UMU JIBUKET, B UeM NMPOTHUBHUK HA CAMOM JIEJI€ HYKIaeTCsl.

OcBOOOXIEHUE CO3HAHUS — OCHOBHOM MOBEJEHYCCKUN HABBIK, KOTOPHIH BaM MPHUICTCS
TPEHUPOBATh CHOBA, CHOBA U CHOBA: YTOOBI MEPETOBOPHI OBLIN YCHEIIHBIMH, 3TO AOJKHO CTaTh
MpUBBIYKO. UTOOBI HAyUYUTHCS OCBOOOXKAATH CO3HAHKE, BaM, BO3MOXHO, TPUICTCS N30aBUTHCS
OT HEKOTOPBIX MPUBBIUEK, KOTOPHIE BBl MOXKETE CUMTATD MOJIE3HBIMHU, HO KOTOPBIE TOpa3io Oosee
BpEHBI, YeM BbI MOXKETE ceOe IpeICcTaBuTh. S yKe OCTaHABIMBAJICA HAa HEKOTOPHIX OMACHOCTSX
nmposiBNieHUsT HyXAbl. Eille ofHa omacHOCTh 000N HYXABI COCTOMT B TOM, YTO OHa MeEMIaeT
0CBOOOXKIaTh CO3HaHME. TOYHO Tak e HTOMY MEIIAIOT CTpax ychaslmarh "HEeT' U cTpax
norepnerb Heynady. OdeBHJIHO, CTpPEMJIEHME HEKOTOPBIX M3 Hac "3HaTh Bce" TOXKE MeIlaeT
0CBOOOXIaTh CO3HAHUE, TOTOMY UYTO, €CJIM MBI BCE 3HAE€M, TO 3a4€M yTPYXKJIaTh ceOs U CIIyIIaTh
apyrux?

YroObl 0CBOOOINUTH CO3HAHHME, OT MHOJOOHOTO HETAaTHBHOI'O IOBEIECHHS HEOOXOIMMO
oTkazatbcs. Kak TOIpKO MBI HaydyuMCsl OCBOOOXIATh CO3HAHHME, Mbl CTAHOBHUMCSI HACTOJIBKO
COCPEIOTOYCHHBIMH Y MMPOHUIIATEIIFHBIMH, YTO WHOTJIa OYKBAJIbHO YyBCTBYEM, OYJTO BBIILIN U3
CBOETO Teja, OTOILIM B yroll U CO CTOPOHBI HAOMIOJaeM 3a COOCTBEHHBIMH IE€PETOBOPAMHU.
VY nuBUTENBHOE, MbSHSIIEE YYBCTBO.

CnocoOHOCTh OCBOOOXKIATh CO3HAHHE HEMOCPEICTBEHHO CBSi3aHA CO CIIOCOOHOCTHIO
M30aBJISITHCS OT OKHUJAHUW W TPEIIONIOKEHUH — ATO JBa KpaliHEe HEMPWINYHBIX CIIOBA B MOEH
cUCTeMe BeICHMS MEeperoBopoB, HacTosmue Tady. [To cBoeit nmpupoae Mbl, 10U, IEPETIOTHEHbI

OXKMJAHUAMM M TpeanosiokeHusMu. Ha meperoBopax HYXHO HAay4UTBbCS pACIO3HABaTb M
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YCTPAHATH UX, TaK KaK OHU MOTYT CUJIbHO BaAM HaBpCAUTh.

Ilo3uTUBHBIE 0KUTAHUS YOUTICTBEHHBI

YacTo 11 BaM MPUXOUIOCH CIBIIIATH OT TPOTUBHUKA TAaKUE 3asIBJICHUS:

* "Bame npenyoxeHue BbITIAIUT OYEHb IPUBJIEKATENBHO" .

e "DTO UMEHHO TO, YTO HaM HY>KHO".

e "[IpeBocxomHo".

e "JlaBaiiTe 00beIMHUMCS M JOBEACM 3TO JEJIO 10 KOHIA".

* "Pe0sTa, BBI MOSBWINCH KakK pa3 BoBpeMsi. Bbl Ham HYXHBI!"

* "Kak BBI AyMaeTe, CMOKETE JIU Bbl IOCTABUTD MATH THICSY €IUHUIl TPOIYKIIUU K
cienyroueMy mecaiy?"

e "Hudyero crpammHoro, 3T0 MOXXHO HcmpaBuTh". "Bbl oOpaTwimch Kak pas Io
aapecy".

e "DTO BEIMKOJIETIHO U MOJHOCTHIO COOTBETCTBYET TOMY, YETO Mbl XOTHM JIOCTUYb".

C nomo1urpio MoI00HBIX 3asBICHUN — a UX Bapuallii OSCKOHEYHBI, M JF000H OMBITHBIHI
JICTIOBOM YEJIOBEK MOXET 3achillaTh BacC MMM JO OpOBE, — MPOTHBHHUK BBI3BIBAET Yy Bac
MO3UTHBHBIC OXHUIAaHUS, 3aCTaBIsET HAACITHCS, UTO cHaelIKa OyneT coBepieHa. Ecinu Bbl
MONaZeTeCh Ha 3Ty YJIOYKY, OH TYT K€ MOJYYUT KOHTPOJb HAJ CUTyallUe M BOCIOIb3YETCS
BCEMH MPEUMYIIIECTBAMHU STOM MO3UIUH.

"Bame mnpennokeHue BBITJIAAWT OYEHb MpuBieKarenbHO". Korma HOBHYOK € Apyroit
CTOPOHBI CTOJIA CJIBIIIUAT TaKOE€ 3asBJIEHUE, OH HAUMHAET MBICIIEHHO CYUTATh CBOIO MPUOBLIB, U
TyT NPOTUBHMK HAaHOCUT yJap Hwke mnosica: "KakoBa Bama neHa ¢ yuyetoM ckunok?" Hosuuox
MPOU3HOCUT Kakue-To IM(pPhl, ¥ BOT OH YK€ NOWMaH Ha YAOUYKY NPOTMBHHMKA Ha BECh
JalbHENIINI epUO, €ClIU TOJIBKO OH HE ac B 00JIaCTH MEPEroBOpoB. A OH — HE ac, HHaue OH
HEe Ha3BaJl ObI LIeHy Ha TaKOW paHHEH CTaJuu MEeperoBOpOB, €Ile 0 TOro, KaK MOJYYHJ XOTh
Kakyro-1o uHpopmarnuio. [Togo6HOE TPOUCXOAUT CILIONTL U PSIOM.

Henasno s B kauecTBe "urparoiiero TpeHepa' npuHUMal ydacTue B OJHUX MEPETOBOpPAX.
Komanna mpoTuBHUKa 3asBUJIA, YTO XOYET MOJTYIUTh OT HAC CaMyl0 HHU3KYIO ONTOBYIO IIEHY Ha
MapTUIO B TPUJLATH TPHU THICSYM €IMHHUIl Hallell nmpoaykuuu. Bce mpucyTcTByronme Ha 3THUX
MeperoBopax 3HajM, YTO CTApTOBas LIEHa ATOW JOBOJIBHO OPOro MTYKOBUHBI OoKosio 1000
JOJIApOB 32 eAUHUIY. [IpOTHBHUK COOOMIMI MOEMY KJIHMEHTY, YTO, XOTS OH 3HAeT U JPYTHuX
MOCTaBIIMKOB ATON MPOAYKIIMH, HA CAMOM JieJieé OH XOYeT OT/JaTh BECh 3aKa3 Ham, MOTOMY 4TO
3TO JacT €My BO3MOKHOCTh MOJYYUTh CAMyK NPUEMIIEMYIO LIeHY. UTO NMpOMCXOOUT, Korja

Y4aCTHUK MEPCTOBOPOB YYCT 3allaX TAKOTO OrpOMHOI0 3aka3a? Ecimu Mbr HCOCMOTPHUTCJIbHBI,
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IIepBOE, O 4YEeM MbI JIyMaeM, — 3TO CyMMa B 33 MwUIMOHa pAosuiapoB. Jlaxke ¢ ydeTrom
3HAYHUTENBHBIX CKHJIOK, JaXKe IS OOJIBIION TpaHCHAIIMOHAIBLHOW KOPHOPAIWU 3TO Cephe3HBIC
neHbru. Eciay komnaHus co3aHa HeJaBHO, 3aKIIOYUTh TAKylO CAEIKY ObLIo ObI TpuyMdoM ams
M000r0 y4acTHHKA neperoBopoB. Eciu Obl MbI HE OBbIIIM OCMOTPUTENBHBI, HAllle CO3HAHUE TYT
e ObLTO ObI 3aMYTHEHO MO3UTUBHBIMU OXHJIAHUSIMU. M 3TO MIMEHHO TO, Yero B JJAaHHOM Cilydae
nobuBanach KOMaHja MPOTUBHUKA — CO3/1aTh Y HAC MO3UTHUBHBIE OXKHUIAHNUS.

Tenepp npeacraBum cebe, 4TO MBI Hayald BOJIHOBAThCS, MO3BOJIMIM OOBecTH cels
BOKpYI' NaJblla ¥ HEMEIUICHHO MPENJIOKWIM NPOTHUBHUKY CaMyK HHM3KYH0 ONTOBYIO LIEHY Ha
naptuto B 33 000 enuHMIl MPOIYKIMK B OKUAAHUM, YTO OH YXBAaTUTCS 3a 3TH LHUQPHI, 1Mocie
o0ena MONMUIIET KOHTPAKT, a BEUYEPOM MBI BCE BMECTE OTKPOEM IMIaMIIAaHCKOe. A Temephb
npejcTaBbTe cebe, 4TO OH He yXBaTWicAd 3a 3T LUQpPB, — a OH 3a HUX HaBEpHAKa He
YXBAaTUTCS, IOTOMY YTO HIAMIIAHCKOE MOJKET IOJ0XKAATh, a OH UTPaJl B 3Ty UIPY YK€ MUIUIMOH
pa3. BmecTo 3TOro oH BO3BpaIaeTcs Mocie nepepbiBa U 0OBABISAET, UTO PELIMI PacHpeaeTUTh
CBOM 3aKa3 MeXJy HECKOJbKMMM IHocTaBUIMKaMu. Kpome Toro, o ommubcs B pacuerax:
OKa3aJIOCh, YTO €My HY’KHO He 33 ThICSYM €AVHMI] IPOAYKIUH, a ToJbKO 10 TeIcAY. [Ipu 3TOM OH
X0YeT, YTOOBl MBI NPOJAIHM €My TOJbKO 3 ThICAYM E€AMHUI, HO IO TOM e HEBEpOSTHO
NIPUBJIEKATEIBHOM 11€HE, HA KOTOPYIO MBI TOJIBKO YTO COTJIACHIIMCH, KOTJa 00CYXAaau 3aKka3 Ha
napTu, B JiecsATh pa3 Oonblryro. Kpome TOro, oH TOHKO HaMeKaeT, 4To OyAeT OuYeHb
pa3ovapoBaH, €CJIM Mbl HE COTJIACUMCS Ha ATy 1LIEHY, €CJIM MbI CKakeM "HeT".

N uyto Ham Tenepp nenath?! M kakoBbl HamwM smoruu? M kakyro mosib3y MpUHECIH HaMm
MO3UTUBHBIE OXuAaHusA? Eciu cyliecTByeT KJIAaCCHUECKUH MaHEeBp, K KOTOPOMY TakK JIOOST
npuberaTh OOJBIINE TPAHCHAIMOHAJIBHBIE KOPIOPALUMU U MPOHUIATEIBHBIE TOPTOBBIE areHTHI
BO Bcex oOmacTsax OwusHeca, 4YTOOBI BOCIIOJIB30BATHCS TMPEUMYIIECTBOM O00ECIIOKOEHHOTO
IIPOTUBHUKA, TO OH MMEHHO TakoB. Co31aliTe NMO3UTUBHBIE OKHUIAHMS C IOMOILBIO YHUCEN CO
MHO’KECTBOM HYJIEH, a IOTOM HAYHUTE BBIBUIATh BCEBO3MOXKHBIE "eciau’, "u" u "HO".

C oxupaHusiMHM CBsi3aHa eunle oAHa HucTtopus. Heckonbko €T Ha3aj s TPEHUPOBAJ
HeOoIbIIyI0 KoMIaHuio. Ee ycTaBHBIN KanmuTana cOCTaBiIsUT BCEro 8 MUJUIMOHOB AojuiapoB. OHa
BeJa NIEPErOBOPbI C OYE€Hb KPYIMHON MpiaHacKoi ¢pupmoii. KomaHna MOEro KiMeHTa U3 4eTbipex
YeJIoBeK MoJjerena Ha BcTpedy B Mpnannuto, u 310 obouuioch ¢pupme npumepHo B 20 Thicay
JOJIAPOB — HE TaK y>K MaJo s Takoi HeOonpIIoi koMmnanuu. Korjja oHu mpuobUn Ha MECTO,
WpJaHIbl BHE3AIMHO OKAa3aJIUCh OYEHb 3aHATHI U HEAOCTYNHBI. JlemeBbiii Tprok? Bo3MoxHo. B
TH000M Cilydae y MHOTMX HEepCHEeKTHBA 3TOH BCTpedM BbI3Basla Obl MO3UTUBHBIE OXXKMJIAHUA U,
nepexuB MoJ00HOe pa3oyapoBaHKUe, OHU Havaiau Obl TymMaTh npuMepHo Tak: "Ho Beas MbI yxe
3/IeCh U HE XOTHM, 4TOOBbI 3Ta noe3aka mpouuia BmycTyro'. KTo 3HaeT, kakoe pelieHue OHU

npuHsn Obl... Ho, cobupasick Ha 3Ty BCTpeuy, WieHbl MOEH KOMaHAbl OCBOOOMIN CO3HAHUE U
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HE MMeNU OONIBIINX OXKUIAHWI, TTOITOMY MPOCTO ckazanu: "Jla Hy, 2TO He MMeeT 3Ha4YeHHs'".
OHU pa3BepHYJIHUCh U Ha CICAYIONMN JEHb yJeTenu aoMoil. Uepe3 Henento OHU HaIUCaIH
BEXKJIMBOE M CIOKOWHOE THMCHhMO, B KOTOPOM BBIpQXAJIM TIOHMMAaHHWE, YTO CIIY9arOTCs
HENpeIBUICHHBIE OOCTOSTENbCTBA, MpeAsiaralii HOBYIO TIOBECTKY JHS U TpUTJAIIain
MPJIAHJICKYIO KOMaHy MPUJIETETh Ha CJIEIYIOUIYI0 BCTpeUy K HUM. MpiaHIibl Tak ¥ MOCTYIHIIH.

Jla, TO3UTUBHBIC OXHUIAHWS HEOOBIYANHO MPHUATHBI, HEOOBYAWHO MO3UTUBHEL. OHH
BBI3BIBAIOT OYCHB MPHUATHBIE YyBCTBA. KTO e He X0ueT HajeaTbes Ha jydmee? S coTpymHudan
C OJIHUM KJIIMEHTOM, KOTOPOMY OBIJIO OCOOEHHO TSHKENO M30aBUTHCS OT MO3UTUBHBIX OKUIAHHM.
Bo-niepBbIx, B cTapuiux Kjiaccax IIKOJIbl U B KOJJIEKE OH UIPajl B TEHHUC, U BCE €r0 TPEHEPHI
pacxBajMBaJIM MPEUMYIECTBA TO3UTUBHBIX yCTAaHOBOK. "ITlO3UTHBHBIE yCTaHOBKU" —
MIPEKPACHOE BbIpAXXEHHE, HO JUIS MEHsI 3TO BCEro JUIIb JAPYroi, Oosiee coOIa3HUTENbHBIN U
3aByaJIMPOBAaHHBIM CMOCOO cKa3aTh 'MO3WTHUBHBIE OXujaHusa'. Ha meperoBopax maxke
MO3UTHBHBIC YCTAHOBKH onacHbl. OHU OYEHb OBICTPO MPEBPAIAIOTCS B HYXIY, B MO3UTUBHBIC
oxuganus. Korga s o0ydaro ocCBOO0XKIEHUIO CO3HAHUS, s UMEIO B BUAY UMEHHO OCBOOOKIECHHUE

co3danusd. U »To HEJETKO.

HeraTuBHbIe OKHJAaHUA HE MCHEC Y6I/II7[CTBeHHbI

A 4TO Xe HeraTuBHbIe OxujaHus? Kak HacueT "depHOW MOJOCH", cepuu Heyaad WIn
BEpPEHUILIbl YMYHIEHHBbIX cenok? KakoBO 3MOIIMOHATIBHOE COCTOSIHUE TE€X, KTO YBSI3 B JTOMU
TpsicuHe? Eciaum TONBKO OHM HE HCKIIOYHUTENIBHO OCMOTPUTEIbHBI, OHU IMYTalOTCAd U HUX
nepenoaHsaoT 3Monuu. OYeHb BEPOATHO, YTO W3HAYAJIbHBIC TIO3UTHUBHBIE OXKHIIAHUS TETEPh
YCTYNWJIM MECTO HETaTUBHBIM, KOTOPBIE YKaCHO M3MAaThIBAIOT HAC M MCTOIIAIOT HalK cuiibl. Ha
yM TPHUXOIUT JEACHAIIEe KPOBb CIOBO Ha OykBy "m'": mpoBan. HecoMHeHHO, HeraTHBHBIC
OKMJIAaHUSA JI0 HEKOTOPOM CTENEHW IMOBUHHBI B TOM, YTO A3TO CIYYHJIOCh C HaMH; HO C
YYaCTHHUKAMH TIEPETOBOPOB, MPEKJE BCETO C TEMH, KTO pabOTaeT B 00JACTH MPSIMBIX MPOJAK,
TaKkoe MHOT/Ia CITy4aeTcsl.

Kak ™Mbl Buaenu, NpPOTUBHUK Ha IMEPEroBOpaXx MOXET MbITaTbCS BbI3BaThb y HAac
MO3UTHBHBIC OXKMUJIaHUA. TakKe OH MOXKET MbITaThCSl BBI3BATH HETaTHBHBIC OXUIAHUS €Ile 10
TOTO, KaK MEePEeroBOPhI MO-HACTOSIIEMY HAYaJIuCh. PACCMOTPHUM CIIEIYIONIYIO CAENKY: KPYITHBIN
3aKa34MK XO4eT KyIUTh HEKUIl CTAaHOK, KOTOPBIH 0OBIUHO MpoaeTcs 3a 1,7 MUJUTMOHA 10JITIapOB.
WNHorna oH BCcTymaer B KOONEpAIMIO C JAPYrodl KOMIAHHWEH, KOTopas MOKYNaeT MapTUu H3
HECKOJBKMX TaKWUX CTaHKOB. OH 3HAET, 4TO MpHU OOJIBIIOM 3aKa3e ONTOBAs LIEHA ITOr0 CTaHKa
cocTaBiigeT 1,3 MuMoHa osu1apoB. Tenepb OH XO4eT KYMUTh MO TOM e caMON ONTOBOM IIEHE

TOJIBKO OIWH CTAHOK M OI'OBApUBACT ITO KaK ocoboe YCJIIOBUE B CaMOM HaydaJi€ IIEpEroBopoB C
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MOCTABIIMKOM. HEOMBITHBII Y4acCTHUK TMEPErOBOPOB, YCIHBIIIAB TAaKOE YCIOBHE, HEMEJICHHO
HAYMHAET MCIBITHIBATh HETaTHBHBbIC OXujaHusa. OH QymaeT, 4To claeika Jubo BoOOIIe He
COCTOUTCS, JTMOO €My TPHUAETCS JaTh TaKyl0 OTPOMHYIO CKHUIKY, YTO JydIine Obl 9TOH CIETKH
B0ooOIIIe HE OBLT0. TeM BpeMeHeM IMOATOTOBICHHBIM YYaCTHHK MEPETOBOPOB HE MMEET HMKAKHX
OKUJAHWA 10 TIOBOJAY OKOHYATEIbHONW CTOMMOCTH cTaHKa. [lOATOTOBIEHHBIN YYaCTHHK
MIEPETOBOPOB OTHOCUTCS K OTHUM pPaHHUM IM(PpaM Tak, KaK OHU TOTO W 3aCIYKHBAIOT: KaK K
MpeABaApPUTEIbHBIM ITU(paM, HE UMEIOIHUM HHUKAKOTO pealbHOro 3HadeHus. [1oAroToBIIeHHBIN
YYaCTHUK TEPETOBOPOB 3HAET, YTO B €r0 MHCCHM HHYETO0 HE TOBOPUTCS O HEOOXOIUMOCTH
Pa3opsATh CBOIO KOMITAHHMIO TOJBKO IMOTOMY, UYTO 3TOTO XOUYET MPOTUBHUK. [103TOMY OH rOBOpHUT:
"Ham ouensb kajab, HO Mbl HE MOKE€M MPOAATh OJIUH CTAHOK 3a 1,3 MIIIHOHA A0JUIApOB HUKOMY,
Jake BaM, XOTS MBI OYE€Hb XOTEJIHM Obl ¢ BaMH COTPYIHWYATh. MOXET ObITh, BbI MOINpoOyeTe
KYIIUTB MOJIEP’)KaHHBIN CTAHOK Y BalllUX APY3eH U3 APYrold KOMIIaHUH WM TIOTPOCUTE UX BHECTH
elle OJMH CTAaHOK B WX CIIEAYIOIIMN 3aKa3, a MOTOM KYNHTh €ro y HUX. DTO MOXKET 3aHSTh
HEKOTOPOE BpeMsi, HO MOXET OBITh, BaC 3TO ycTpouT?"

Takoil yd4acTHHUK TIE€peroBOPOB OCBOOOJIMJI CBO€ CO3HAHME, NPOSBUI 3a00Ty O
MPOTUBHUKE U TEMEPh CIIOKOMHO KJIET OTBETA.

CamMblil TOKa3aTenbHBIA M MPOCTON MPUMEP HETaTUBHBIX OKUIAHHWA — CHUTYyaIHsl, KOTJa
MPUXOJUTCS UMETh JIEJIO C YEJIOBEKOM WMJIM C KOMIIAHHWEH, ¢ KOTOPBIMU Bcerga ObUIO TPYIHO
paboTarh, KOTOPHIE TTOCTOSTHHO M3BOJAT BAaC U YK€ 3arHANI JO CMEPTH U CO3/1alid BaM OOJIbIe
npoOjeM, yeM ctousa padora ¢ HUMH. Hy, XOpoIiio, BO3MOXKHO, OHU JISHCTBUTEIBHO CO31aJn
BaM OoOJbIIIe MPOoOJIeM, YeM CTouJia BCs 3Ta paboTa, U eciii Obl OHM OBUTH Ha BallleM MeCTe, TO
MPUHSIM Obl HY)KHOE BaM pEIlIEHHWE M TMpEeKpaTWiIM Bac MyuuTh. HO BBl BejeTe celsi oueHb
CIIOKOIHO W palliOHAIBHO, XOTSI 3TH JIt011 — OyATO 3aHO03a B 3aHMIIe. BripoueM, ObIBaeT u Tax,
YTO 3aBTPa OHU MOTYT TIEPECTATh Ka3aThCs BaM 3aHO30M B 3aHUIIE.

[TomuuTe Moero knueHTa u3 CaH-DOpaHIIUCKO, KOTOPBIA KaXAbIi MecAll B TEUCHHE TBYX
JIET HaBellana cocena-auaderrika? Y Hero ObUIM BCE OCHOBAHMS IS HETATUBHBLIX OKHMIAHHI.
Ecam 661 HaHOCHUTH 3TH BU3UTHI HE OBLIO HACTOJIBKO YA0OHO M TTPOCTO, OH, BOBMOXHO, OTKA3aJICs
OBl OT HUX HaBcerga. Ho mommepkuBaTh KOHTAKT OBLIO JIETKO, OH HE IMOJAaBaJICs HETaTUBHBIM
OKUIAHUSIM U B KOHEYHOM CYETe MPOBEN YAauHbIE MEPETOBOPHI K OOOIHOMY YIOBOJILCTBHIO.
OnHako MoOeMy KIIMEHTY CJeJI0Baio Obl CHHU3UTH OIEHKY, IMOTOMY YTO OH HE CMOI TOYHO
BBISICHUTB, MMOYEMY JTOT YEJIOBEK Tak ceOs Ben mo yrpaMm. Ecnu Obl OH BOBpeMsi OCBOOOIMII
CO3HaHHWE, TO MOT OBl CAKOHOMHUTH HEMHOTO BPEMEHH.

B Moel cucteMe HET MecTa HU JUIA MO3UTHUBHBIX, HU IS HETATUBHBIX OXKUIAHHUH. BoI
0CBOOOXKIaeTe CBOE CO3HAHUE W MPOCTO BEJETE MEpPeroBOophl, U Oosblie Huyero. Ecium Bamia

Muccusi 00OCHOBaHA, €CJIM BbI CTaBUTE Iepes] cOO0N aneKBaTHBIC IEJIM B TTOBEJCHUH, €CITH BbI
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pa3paboTaiy IUIaH peIIeHUs PealbHBIX MpPOoOJIeM, ecId Bbl CKOHLUEHTPHUPOBAHBI C TOUYHOCTHIO
Jazepa — €CIM y Bac €CTh BCE 3TO, JUId 4Yero BaM KapaOKaThCsS Ha SMOLMOHAJIbHbBIE
"amMepuKaHCKUE TOPKU" wWin oOpemeHsATh cebs oxumanusMu? Kak TONBKO BbI HAYMHACTE
HCIIOJIB30BaTh MOIO CHUCTEMY Ha MPAKTHKE, BBl COCPENOTOYMBAETECh HA LEISAX, KOTOPBIMU
MOJKETE YIpPaBIATh, U 3a0bIBacTe 000 BCEM, YeM YIPaBIIsATh HE MOkeTe. Toraa Bbl CTAHOBUTECH
HACTOJIBKO CBOOOTHBIMH OT HYKIBI, YTO OKHIaHUS HE MOTYT M OJIM3KO K BaM MOA00paThCA.

Ho, onu, xoHeuHo >ke, Tak WM MHauye, 100epyTcs A0 Bac. OXuaaHus — TMOBCIONY, U
3TUM MOXO0KH Ha 3Mouuu. Ha camoM nene oxxuaanus ¥ ectb 3MouMu. X HEBO3MOKHO U3rHAaTh
pa3 M HaBcerja, HO MOKHO BOCIIPUHUMATh UX TaK, KAK OHU 3TOrO 3aCIIy’>KUBAIOT, U IIPUHUMATh
cooTBeTCcTByIOIME Mepbl. Korga kaxercs, 4TO IEeperoBOpbl HIYT B JKEIAEMOM JUIS Bac
HaIpaBJIEHUU, OYEHb JIETKO HAadyaTh BOJHOBATHCSA, YCTYNHTh COOJIa3HY M BBINYCTUTH CBOU
SMOIMH U3-TI0J KOHTPOJs. Eciau BbI 4yBCTByeTe, YTO 3TO MPOU3OILIO, OMPOCUTE Yy MPOTUBHUKA
BPEMEHU Ha pa3MbIIUIEHHUs, MOTpeOylTe craenath HeOOJNBIION TMepephiB, BhINEHTE Kode,
[IEPEKYCUTE WM BO3BMHUTE TaM-ayT KaK-TO MHAYE.

"Hy BOT eme, — roBopwIn HEKOTOPBIE MOM CirymaTesnn. — He HacTOIbKO 3T0 BaKHO —
0cBOOOXKIaTh co3HaHue". OHU YYBCTBYIOT, YTO 3TO TpeOYyeT MUCIUILIMHBI, U IOTOMY ITyTaroTCsl.
Tak u 1OMKHO OBITH - CJeNOBaTh AUCHUILIMHE TPYIHO, HO Oe3 Hee Bbl HMKOIJIA HE CMOXKETe
CTaTb MacTEpPOM IEPETrOBOPOB M OyaeTe pa3 3a pa3oM OCTaBIATh BalllMM MPOTUBHHMKAM CBOU

JIEHBI'H.

Huuyero He mpeamoJiaraiire

A Tenepb MOroBOPUM O MPEAINOJIOKEHUAX, IPYrOM OCHOBHOM MPENATCTBUU HA MYTH K
3G PEKTUBHOMY OCBOOOXKICHHIO CO3HaHUS. OHM TOYHO TaK e ONAacHBbI, KaK MO3UTHBHbBIE U
HEraTUBHBIE 0’KUJAHUS, U TOYHO TaK K€ PacIpOCTPaHEHbI, IOTOMY YTO OOJBIIMHCTBO W3 HAc
yOeXeHbl, 4YTO Mbl JOBOJBHO HEIJIOXO pa30upaeMcs B JIIOJSX, IOHUMAeM, YTO OHU Ha CaMOM
JieJie YyBCTBYIOT U JyMarOT. B 4aCTHOCTH, IMEHHO YYaCTHHKHU MEPETOBOPOB CKIOHHBI TOPAUTHCS
CBOMM YMEHHEM OOIIATHCS C JTIOABMU. S ThICSUY pa3 CIbIIIaj, KaK KTO-HUOYIb TOBOPUIL:

"$ 3Har0, 4TO OHM CJENAIOT, €CIU MBI BBIABUHEM 3TO mpeioxkenue”. "OHu AeCTBYIOT
UMEHHO TakuM obOpazom". "Eciu BBl MOJAHMMETE II€HY, OHHU MOMPOCIT ONTOBYIO CKHUIKY". "SI
MOYTH YBEPEH, UYTO pEIIeHUs MpUHUMAeT HMEHHO oHa". "OHM BpsA JU CAENAT 3TO
IIPEJI0KEHUE CEroIHs" .

Cy1ecTByeT MUJUIMOH NpEeANnonoxkeHui. OHU TOJIBKO U JKIYT BO3MOYKHOCTH 3aMaHUTh
Hac B 3acany. CBoH mepBhlif YpOK IO 3TOM TeMme s BBIy4WJI elle B AeTcTBe. S poc Ha 3amajne

miraTta HeHCI/IJ'IBBaHI/IH, rac oxoTa ObL1a JJIA MaJIbYUKa 06pa30M KHU3HU. HOMHI-O, KakK s IIOJy4YHrJ1
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CBOM MEpBbI JIpoOOBUK, €ro Kymws MHE Ky3eH Opi mo Katajmory Sears. SI oCTOpOXHO
IIepeBOpavrBajl €ro B pykax. Sl o cuxX MOp SICHO BUXKY 3Ty cleHy. MoxeT ObITb, y MHOTHX
yuTaTeaen eCTh MOX0KUE BOCIOMUHAHHU. fl TOMHIO, YTO OTeI cpasy ke MHe cka3zai: "[IpoBeps,
3apsikeH U oH. Hukorna He npesmnonarail, 4To opykue He 3apsbkeHo. Beerna mposepsiid”.

Bce MBI nerko mopzmaeMcs Ha yJIOUKY IPEAINONIOKEHUM, HECMOTPSL Ha TO, YTO KayKIbIi
MO>KET NMPUBECTH MPUMEP NPEANOI0KEHUHN, KOTOpPBIE OKa3alIuch IBHO omnOouHbiMU. B KocoBo
komannoBanne HATO mpeanonarano, uro Cino6onan MUIOMIEBUY CIACTCS TIOCIE BO3IYITHBIX
00MOapIUPOBOK HECKOJBKUX apMeiickux OapakoB. A MwuuomeBHd B 3TO BpeMsl AyMai, 4TO
nonutrka HATO orpaHuuuTCst TEMHU K€ CaMbIMM BO3YLUTHBIMH OOMOAapIMPOBKaMU HECKOJIBKUX
apMeiicknx 0apakoB. Pe3ynbTaThl STHX HPEANONIOKEHUH — MOXeET ObITh, "HIUTIO3UH" ObLITO OB
0oJ1ee MOAXOASIIUM CIOBOM B 3TOM KOHTEKCTE — OKa3allCh TparuuHbIMU. Bo BpeMs BOWHBI BO
BoerHame HammM Juaepsl Mpenrnoyiarajiv, 4YTO, €CJIM Mbl OCTAaHOBHUM OOMOAapAMpPOBKHA Ha
PoxnectBo, Xo [llu MuH Toke OTBEIET CBOM BOICKA. ITO OMIMOOYHOE MPEIMOI0KEHNE YHECIIO
IIOYTH TPU THICAYM JKU3HEW 3a oaHy Henemo. B Hawame XX Beka JEpEeBEHCKHE Ky3HEIHI,
KOTOpBIE BCIO JKU3Hb Pa0OTaIH C JIOMAASIMHU U MOBO3KAMHU, MPEATNOIArail, YTO y HUX BOSHUKIH
Oonbive HenpusiTHOcTU. Ho Apyrue mpeacraBuTeny 3Toi mpodeccuu yBUIENH B HOBOMOJHBIX
aBTOMOOWJISIX TOJILKO HOBYIO BO3MOXKHOCTh — BO3MOXHOCTb B BUJIE CTAHIIMN TEXOOCITyKUBaHUS
U CcYEeTOB 3a peMOHT. OHM MOITIM M XOTEIH BHUJETh BEUIM B HOBOM CBETE, BUJECTh UX TAKUMH,
KakuMH OHHU cTaid. OHM CMOIVIM OCBOOOJWUTH CO3HAHHE, YTO IO3BOJIMIO MM IOJHOCTHIO
HCIIOJIB30BaTh HOBbIE BO3MOKHOCTH. B 1982 roay aBumaaucnerdepsl mpeanonaraid, 4YTO
npesuaeHty PeliraHy He XBaTUT MyKeCTBa OOBABUTH MM JIOKayT'. Mwumo. bBelicGonbHbie
apOWTPBI, Kak s YINOMHMHAI B YETBEPTOH TJlaBe, MPEArNojiarai, 4YTO Yy HEKOMITETEHTHBIX
OtopokpaTtoB Bericmieil auru GeiicOosia He XBAaTUT MY)KeCTBa NMPHUHATh MX OTCTaBKy. Mumo. B
TpeTheil ri1aBe s TOBOPUI 0 OnecTsmeM pemennn buna [eiitca, Korja oH nmpu3Hai, 4TO OH caM
u Microsoft 6bu1M He TpaBbl, UTHOPUPYS NepcnekTHBbl MHTepHeTa. Ho uTo 0011ero y Bcex 3THX
ucropuii? Beero nump HeyMeHHe ocBOOOXAaTh co3Hanue. bumn I'eiftc u ero mocnenoBarenu
MCXOIWIIM U3 OIbITa CO3JAaHUS MPOrPAMMHBIX IPOAYKTOB U HE CyMEJH YBUIETh, 4YTO MIHTEpHET
MOXET O0Ka3aThCsl Ba)KHEE OMNEPALMOHHBIX CUCTEM IMEPCOHAIBHBIX KOMIBIOTEPOB, & BO3MOXKHO,
BOOOIIIE ClIeNIaeT UX HeHYKHBIMU. BUILT BUCen Ha BOJIOCKE OT THOEeH.

Ucropusi, koTopast 0oJble BCErO HPaBUTCS YYaCTHHMKAM MOMX CEMHUHApOB, MOBECTBYET
00 ogHoM yueHom, Comroanie JIourim. B Hauane XX Beka oH 3HaJ BCe 0 MapoBbIX MamuHax. OH

ObLT yOexIeH, 4To B 0003puMOM OyaymieM map Oy/eT ocTaBaThCs €IUHCTBEHHBIM MCTOYHUKOM

' Jlokayr (ot amri. lock-out — OykB.: "3aKpbIBaTh IBEPH") — MAacCOBOE YBOJHLHEHHE
pabOTHUKOB WJIM 3aKphITHE TPEANPHITAN, NPUMEHSIEMOE WX BIAJelIbllaMH B OTBET Ha
3a0acTOBKH WJIM HEMOMEPHO BBICOKHE TpeOoBaHUs paOOTHUKOB. — [Ipum. mep.
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sHeprur. OH npocTo 370 3Haji. CienoBaTeNbHO, OH MOMBITAICSA CO34AaTh a’pOIUIaH C MapOBBIM
nurateneM. Kak Mbl Tenieps 3HaeM, JISHTIIHM ObLT COBEPIIIEHHO HE MpaB, HO, HECMOTPS Ha 3TO, OH
c/iesiall MHOKECTBO M300pereHuit B mupe aBuanuu. Kak? [Ipumensst MHOrHe nmpueMbl, KOTOpbIe
MBI OOCYXJalu B MPEAbLAYIIUX TJIaBaX, OH CMOT YCIbIIIATh, KaK MHpP TOBOPHUT eMy "HeT" B
¢dopme HeyqauHbIX 3KcrepuMeHTOB. OH cMOT MPUHATH MopaxkeHue. OH CMOT MOCTaBUThH IEpe]
coO0OH IemM B BHJE KOHKPETHBIX MACWCTBUH, KOTOPHIMH MOT YIIPaBIsAiTh, a HE B BHIE
pe3ynbTaTOB, KOTOPBIMU YIIPABIATH HE MOI, — HAIpPHUMEp, CO3/1aTh a’poIUiaH C MapOBBIM
nsurareneM. OH cMor 0cBOOOJIUTH CBOE CO3HAHME M HauaTh Bce cHavyana. Korma okaszanoch, 4To
a’poIUIaH MOJKHO TMOJHATH B BO3AYX IPH MOMOIIM OCH3MHOBOTO, a HE MAapOBOI0 JBHraTels,
JIHru npuHsAn 370 HOBOE 3HaHWE. Ecnu Obl OH MpOJOJIKaAN IBUraThCsl IO TYNMMKOBOMY IYTH,
KOTOpBIM ObUI €ro mapoBOil ABUTaTellb, OH HUKOI/Ia Obl HE BHEC CBOErO BKJa/Ja B aBUALUIO U
0a3a BOEHHO-BO3AYIIHbIX cuil JIsHrM B Bupmkunuu ceifyac Ha3biBajach Obl UMEHEM JIPYTOro
4eJI0BEKa.

A Tenepb 3aKI0YMTENbHAs UcTOpUs. Ee ToXke XOpoI1o NpUHUMAal0T Ha MOUX CEMHMHAapax,
HO yJI0BOJIBCTBHSI OHA HE BhI3bIBAET. B 1960-x romax skcrepThl, KOTOPbIE 3HAJIM BCE O paKeTax U
PEaKTUBHBIX CHapsgax, ObUTM aOCOJIOTHO YBEpPEHBI, YTO B OyAyIleM BO3IYyIIHBIE CPaKeHUs
OyZIyT BECTHUCH TOJBKO AUCTAHIIMOHHO. bou B BO3/1yXe MODKHBI ObUTH CTaTh IPEBHEN HCTOPHEH.
CaMouteTsl TOJIKHBI OB JIETaTh HA CBEPX3BYKOBBIX CKOPOCTSIX, pajapbl — paclo3HaBaTh Bpara
3a COTHH KWJIOMETPOB, PAaKeTbl — 3allyCKaTbCi C OrPOMHOTO pPACCTOSIHUS, a IWJIOTBI —
BBIMTPHIBATH UJIM IPOUTPBIBATH CPAKEHUS, JaXKe HE BUIS BPAXKECKUX CaMOJIETOB.

Wmxenepbl U 3KCHEepThl OBUIM HACTOJBKO YBEPEHBI B CBOEH IMPaBOTE, YTO CO3AAIH
NEPBbII B UCTOPUHU BO3IYIIHBIX 00€B UCTPeOUTENh, KOTOPHIA HE OBUI OCHAIIEH HH IyJIEMETOM,
HU aBHAIIMOHHOM mymkoi. 910 Obul F-4 "®antom". [lomaute, uto Obu10 MOTOM? B CeBepHoM
Bretname Oonee nerkme coBerckue MUI'm mpubmmwkanuch k "®daHtomaM" odeHb OJNHM3KO, Ha
paccTrosiHUe, TJieé aMEpUKAHCKUE pakeTbl ObulM OecCHiIbHBI, W COMBAIM TPOMO3IKHE,
HETOBOPOTIMBBEIE U Oe3opyxHble F-4. Drta yxacHas ommOka OBICTpO BCIUIBUIA, U OBLIO
COBEPIIICHHO OYEBMJIHO, Kakoe pemeHne HeoOxomaumo npuHATh. Ho uto0ml ocHacTuTh F-4
CaMbIM MPOCTHIM OPYKHUEM MOTPEOOBAIOCH LENbIX JAEBATh MECSIEB. Tak Ha3bIBaeMble IKCIEPTHI
MIPOCTO HE 3HAJIM, YTO OHU He 3HaJIu. OHM HEe CMOTJIM OCBOOOJHUTH CBOE CO3HAHME. DTa OMIMOKa
oKa3ajach Tpareaueu JUisi MHOTHX JIYYIIUX MOJIOABIX MMUJIOTOB AMEPUKH.

Bepremcs k OuzHecy. YacTo nu BBl coBepIiaiv OMHMOKY, moao0HyI0 omuoke Camiodms
JIpHrnn, a motom He Moryu ee ucipaBuTh? Cllydanoch JH, 4TO Bbl OTIPABISUIMCH HA BCTPEUY MO
OJHOM TpUYMHE, a MOTOM OOHApYKMBAIM, YTO OKA3aJIMCh TaM II0 COBEPIICHHO IPYyromy
noBoty? CKOJIBKO pPa3 Bbl J€NalM IMPEANOJNIOKEHHS O YEJIOBEKE, XOpOIIWE WM IUIOXHME, Ha

OCHOBAaHHMH TOTO, KaK OH OJIET, @ TOTOM OOHApYy>KUBAJIM, YTO OY€HH CHJIHLHO omuOnuck? Korma B
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MOCJIEIHUNA pa3 Bbl CAENAIM MPEANOJI0KEHHUE O YEeJIOBEKE, OCHOBBIBAsICh HAa TOM, HAa KakoOu
MamuHe oH e3auT? KoHeuHo, B 3TOH CBSI3M HEIL3s HE BCIOMHHUTHL 0 Komom0o0: HUKOrga HE
JOTTyCKaiTe OMMOKHA, KOTOPYIO JOIYCKaIu T€, KOTO OH M0/1I03peBall, HeJ0oleHnBas ero. JIroOoi,
KTO UMeEeT OOJIBIIION OMBIT B OM3HECe, MOKET BCTIOMHHTH CIIy4ai, KOTJia OH HE yTpyKaall ceOs
Jake 3BOHKOM MOTEHUUATBbHOMY KJIMEHTY, MOCTaBIIMKY WM 3aKa3uuKy, MpeArnoaras, 4ro 3Ta
CIelika HUKOI/Ia HE COCTOMTCS, a MO3KEe OOHApYyXUBaJ, YTO OHA OYEHb Ja)xe Morja Obl
coctosTbes. Bee MbI Beiem cebst moj00HBIM 00pa3oM — 3a UCKITIOUEHUEM, MOXKET ObITh, CTIHIN
Mapkyca', KOTOpBIi HACTaBIAA BCEX CBOMX IPOJABIOB OTHOCHTHCA K KaKIOMY KIMEHTY Tak,
OyATO OH MHJUIMOHEp, MOTOMY YTO KJIHEHT JEUCTBUTEIBHO MOT OKa3aThCs MUJUTHOHEPOM,
ocobeHHOo B boratom HedThIO Texace.

[IpeanonoxxeHus MOTYT OBITH €IIle OTNAacHee OXHUIAHHM, TTOTOMY YTO OHU HEYJIOBUMBI U
KoBapHbl. Eciu 51 roBopto ciioBo "oTcTaBka', yTo s uMmero B BUay? Ecnu s ckaxy: "S 3amnagy
BaM JBa jojuiapa", 4to Bel moaymaere? Ecmu s ckaxy: "S COMIIKOM 3aHST, YTOOBI ATHUM
3aHUMAThCS'", uyTO BBI caemaeTe? Takue 3asBICHUS JEIAIOTCS €KEIHEBHO, U KaXKJBIA JCHb MBI
JIeJIaeM MPEIOI0KEHUA, Kora ux capimuM. "OTtcraBka"? 9To CIOBO MOKET 03HAYaTh MUJUIMOH
CaMbIX pa3HbIX Bellled. Bbl He y3HaeTe, yTO 1 UMEIO B BHUAY, MOKa HE 3aaJUTe MHE BOMPOCHI
(oTKpbITHIE BOnpockl, HanpuMep: "[loueMy BbI XoTuTe yiiTu B oTcTaBKy?"). Ecu BbI 0€3p0onoTHO
MpUMETe MOW JIBa J0JIapa, 3HAYMT, Bbl MPEANOJIOXKUIU, 4TO s He 3aruiady Oonbiie. Ho s
HUKOTJa HE TOBOPWJI, YTO HE cienaro 5Toro. Eciam BBl moBepuiaum MHE, KOTZA sI CKa3ajl, 4To
CJIIMIIIKOM 3aHST, 3HAYMT, Bl JIOMYCTUJIM JBa MPEANOIOKEHUS: 1 CKa3all MpaBay U, KpOME TOTO,
BaM HM3BECTHO, YTO S MOAPA3yMEBaI0 MOJ 3TUM ciloBoM. Ho 4uto s MeHsa 3Ha4yuT "3aHAt"?
Moxet ObITh, MBI TTOIpa3yMeBaeM I10/1 ITUM CIIOBOM pasHble Bemu? be3 Beskoro comuenus. U
BaM CJIEJTyeT BBISICHUTH, KAKOBBI ATH Pa3JTHYIHUS.

Teneps gaBaiiTe MoUrpaeM B APYTyIO UTPy. 3aKpOUTE TIIa3a U MPeACTaBbTe ceOe oAb,
[MpencraBunu? Kakoro ona nBera? Csernas unu TeMHasi? OHa Oonbinas? Hackonbko KOHB
BBICOK B xouike? Bot! Bbl 3ametunu, e g cienan nepoe Mpearnoaokenne? YBEpeH, eclid Bbl
MpeACTaBWIN ce0e KOOBLTYy, TO 3aMETHJIM, YTO 51 CKa3ayu "KOHB". ONHCHIBas CUTyaIluio, s
npeacTaBui cebe "KoHs", U MOATOMY TPEAINOIOXKUI, YTO Bl CIEIaIH TO ke camoe. MIMeHHO
3MIeCh sl yTpaTHJl YUCTOTY CO3HaHUS. B pealbHBIX MeperoBopax 3Ta ommbOka Moria Obl OYCHb
MHE HaBpeauTh. Eciii ObI BBl 3aHMMAJIUCH JIOIIAIEMA U TOBOPWJIM CO MHOW O KOOBLIE, a s ObI
MpEeACTABIsUT cebe MeprHa, MBI OBl JTaJeKo He yexain. MHe HeoOX0JAMMO 3HaTh, KAKOBO Ballle
MPEACTABJICHHUE O JIOIIA/IN, a HE JeP)KaThCs 3a CBoe. 3a0y/IbTe O CBOEM IPEACTABICHUH, OHO HE

HMEET HUKAKOro 3HadyeHusa. Ho MBI CIMIIIKOM 4acTo AejaaeM OIHY U Ty XK€ OI_HI/I6Ky Kaxc/:[mﬁ us3

' Connm Mapkyc — omuH u3 ocHoBarteneil komnanuu "Heliman Mapkyc", ceTH camMbIX
noporux MarazuHos B CIHA. — IIpum. nep
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HAC MOXXET HAWTH BEYEPOM JAECATh MHUHYT U COCTaBUThH CIIMCOK W3 MPEIMOJIOKEHUH, KOTOphIE
caenan B TedyeHue AHS. [IpeAmnonokeHHs MOXO0XU Ha OXUAAHUSA: OT HUX HEBO3MOXKHO
n30aBUTHCS, HO JIJISl YCTICTITHOTO MTPOBEACHUS TIEPETOBOPOB X HEOOXOIMMO OCTEPETATHCA.

Kpome Toro, Mbl MOXeM co3qaBaTh NPEANOJIOKEHUS Yy MPOTUBHUKA, U €CIU OH
MO3BOJIIET HaM 3TO JieNaTh, TO moyemy Obl ¥ HeT? CkaxeMm, Bac CHpAIINBAIOT, CKOJIBKO CTOHT
Baiil ToBap. "Jloporo", — roBopute Bbl. ITO CIOBO, HECOMHEHHO, 03HAYaeT OYCHb Pa3HbIC BEIU
JUTs MIWJUTHOHEpa M Il Toro, kKTo 3apadarteiBaet 30.000 mostapoB B roj, HO — M 3TO CaMoOe
BAKHOE — KaXKIbI HEMEJUIEHHO HAaYMHAET MPEArnoiaraTh, 4YTO BbI UMEETE B BHY TO K€ CaMoe,
9TO M OH. BBl MOXeTe C YHAOBOIBCTBHEM OOHAPYX UTh, YTO TMPOTHUBHUK TOTOB 3aIlJaTHTh
HAMHOTO OOJIbIIIE, YeM BBl COOHMPANTHCH TMOMPOCUTh. MMEHHO WH3-3a TOMOOHBIX JIOKHBIX
MIPEATNOI0KEHUH YIaCTHUKH TIEPETOBOPOB HEPEAKO TOTOBBI OTAATh TOpa3ao OOJbINe, YeM BbI
MOTJIH J1a)Ke MEUTaTh.

— "Korna Bbl MOXeTe 3T0 caenats?"

—"Ckopo".

"Ckopo" MoxeT o3HauaThb 4To yrogHo. Korzma Bam roBopsAT '"ckopo", BBl JOJKHBI
BBISICHUTB, UTO IMEHHO MMEETCA B BUy. 3afaiTe Bonpoc. Ecim ke Bbl camu roBopuTe "cKopo',
TO CMOXETE HCIIOJIb30BaTh TO B CBOUX HMHTEpECaX, €CIM MPOTUBHUK HE CTaHET BBIACHATH
neraneil. Hamm mpeamonoxenusi Bcerna padboTaroT mpoTuB Hac. [IpenrnoiokeHus mpoTHBHUKA

MOTyT paboTaTh Ha Hac.

H3y4yute npoTUBHUKA

W3ydeHne mpOTUBHUKA MOXKET M30aBUTh HAC OT MHOXECTBA MPEANOIOKEHUN U TOMOYb
0CBOOO/UTH CO3HAHME, HO MBI HE MPHUBBIKIM MPOBOJIUTH HCCIIEAOBaHUSA. BmecTo 3TOro Mol
nmo3BoJisieM cebe  pYKOBOJACTBOBAThCA  HpeAmnonokeHussMu. Hemocratok  mHbopmanuu
CHOCOOCTBYET BO3HUKHOBEHHIO IMPENAINOJIOKEHUN, U OCBOOOKIaTh CO3HAHUE CTAHOBUTCS MOYTH
HEBO3MOXKHO. He 3Hast yero-nubo, BbI CHEMINUTE 3aMOIHUTh ASPUIUT UHPOPMAIIUH TIEPBBIM, YTO
IIPUAET BaM B IOJIOBY. Bbl, MOXKHO CKa3aTh, JOAYMBIBAETE ITO CAMH.

Ho Bort simoHuel, Hanpumep, BeayT ceOs uHaude. [Ipexne yem HayaTh Kakue Obl TO HU
ObUIO MEPEeroBOphbl, OHU MPOBOASAT MOAPOOHBIE UCCIIENOBaHMS. Y HHMX €CTh LeJble KOMaHJBbI,
KOTOpBIE 3aHUMAIOTCA TOJIBKO HCCIIEIOBaHUSAMH U COOpOM (DakTOB 00 HMHTEPECYIOIIUX HX
KOMITaHUSAX U PBIHKaX. Mbl, aMepUKaHIIbI, YaCTO MpeHeOperaeM 3TUM HCKIIOYUTEIBHO BaXKHBIM
neiictBueM. Sl He ycTaro mopakaThCsi TOMY, KaK MHOTO IEPEroBOPOB NMPOBOIUTCS Jaxe 0e3
caMbIX 2JIEMEHTapHBIX uccienoBaHuil. OOpatutech k MHTEpHETY, K AENOBBIM JOKYMEHTaM U

XKypHajliaM, K (bl/IHaHCOBBIM Hn TOJOBBIM OTYCTAM. Bce 5310 mosBommT Bam HCCICO0BATH
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MPOTUBHUKA U BBICHUTH €r0 (DMHAHCOBOE TMOJIOKEHUE, CUIIbHBIC U CIa0bIe CTOPOHBI Ha PHIHKE,
OCHOBHBIE UCTOUYHUKU €ro NMpUObUIM (MM YOBITKOB). Mol kiaueHT u3 CHUIMKOHOBOM JIOJIMHBI C
YAUBIEHUEM 3aMETWJI, YTO €ro KOMaHJa 4YacTo JIy4lle MOATrOTOBJI€Ha K IEeperoBopam, 4em
koMaH bl Kommmanui n3 cnucka Fortune 100. Fortune 100, a He Fortune 500 — a Beas 3T0 camble
KpYIIHBIE M, KAK MOXKHO OBLIIO OBI 03KHUATh, caMble yurire kommnanuu CIIIA.

C npyroii cTOpOHBI, OT/IENBl YIPABIECHUS 3aKyIIKAMU arpeCCUBHBIX TPAHCHALMOHAIBHBIX
KOpIopalnuil IpoBOJAAT BCECTOPOHHHUE HccieNoBaHUS. MOXXHO C YBEPEHHOCTHIO YTBEP)KIaTh,
YTO OHU 3HAIOT BCEX BAIIMX KOHKYPEHTOB, (PMHAHCOBOE MOJIOKEHHE KaXKAOTO U3 HUX, CUIbHBIC U
crnabble CTOPOHBI, UX CTpPAaTEerMU BeJICHHs IEepEeroBOPOB, YCIIEXH Ha MEpPEeroBopax, MEpapXuro
MIPUHSATHS PELIEHUH U MOAPOOHOCTH JIMYHON JKU3HU OCHOBHBIX YYAaCTHUKOB IIpoliecca PUHATHUS
peuieHnit — oOpa3oBaHMe, KOJJIEK, HArpajabl, CEMbsl, TOMAIITHUE KUBOTHBIE, YPOBEHb UIPHI B
TEHHUC U Tpoyee.

W3 srtoro crnemyer, uyTo BBl TOXKE JOJDKHBI pacroyiarath MojJoOHOW uHGopmanueil o
NPOTHBHUKE W CBOMX KOHKypeHTax, He Tak Ju? Hemocratounele 3HaHUS 000 BCEM, YTO
OTHOCHUTCA K Bamled obimacTu Ou3Heca BOOOIIe M 00 3THUX MEpPeroBOpax B YACTHOCTH, HUYEM
Henb3sl ompasaate. Ho, eciiu BbI cOOMpaeTech BECTU MEPETOBOPHI B COOTBETCTBHU C MOJEIBIO
"BBIUTPATh-BBIUTPATh", OyA€Te JIU Bbl CUUTATh, YTO MPOBOJIUTH HCCIEIOBAHUS HEOOXOIUMO?
ComHeBaroCh.

CeromHsi y Hac ele MeEHbIIE ONpaBJaHUN OTCYTCTBHSI HCCIIEIOBAHUN, YEM paHbLIE.
JlBaauate neT Hazaja Omrpkaiimas OMONMMOTEKa HAaXOIMJIACh B HECKOJBKMX KBapTallax OT Bac.
Kakas nHenocunbHas padora! Cerogns MHTepHET HaX0IUTCS MPSAMO Yy HAC MO HOCOM, Ha CTOJIE.
Hcnonp3yiite ero. OpgHako HE CTOJIb BBICOKOTEXHOJOTHYHBIE Ta3€Thl TOXKE OCTAKOTCS
HEOILIEHUMbIM HCTOYHHUKOM HH(popmanuu. MoxeT ObITh, Bbl 3HA€TE, YTO BO BpPEeMsI BOWHBI BO
BbeTHaMe BhETHAMIIBI MCIOJB30BAIM PAIUONEPEXBAThl MEPETOBOPOB MEXKAY aMEpPHUKAHCKUMU
conpatraMu Uit cOopa cambix "0e300umHBIX" cBemeHud 00 wux nu4yHOW xku3HU? OHU
HaKaIUTMBAIX 3Ty MH(QOPMALMIO HAa TOT CIy4ald, €CU KTO-HHOYIb M3 ITUX MOJIOJBIX JIIOJEH
nomajieT K HUM B IieH. MHoraa Tak u momywanock. Ha pompocax HEKOTOPBIX M3 ATHX peOsT
"momanu", ucCHoyib3yss HWHPOPMAIMID 00 WX CeMbe M JIOMe. Y KacCHBIM TNpUMEpP MOIIH
MPUKJIAIHBIX UCCIETOBAHUM.

HamHuoro 6onee npusitHbli npumep — TpeHep Bynu Xelic n3 Yuusepcutera Oraiio,
KOTOpOro si uMen cuacthe 3HaTh B 1960-x m 1970-x romax. Tpenep Xelic ObU1 OOHUM W3
BeTUYANIINX (PyTOOTBHBIX TPEHEPOB BCEX BPEMEH, HO 3TO HE Tak BakHO. OH ObLI Takke OJHOU
U3 CaMbIX 3aMeyaTeNbHbIX JUYHOCTEW CBOETO BpeMeHU. OH OKa3al OrPOMHOE BIIMSHUE HA MOKO
KHU3Hb, KaK WM Ha JKM3Hb ThICAY Jpyrux mofel. OH oka3zajl OrpOMHOE BIUSHHUE Ha MOE

OTHOIIIEHUE K TieperoBopam. Tpenep Xeic ObUT HEYTOMUMBIM YUTATENEeM razeT. be3 comHeHus,
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cerogHsi OH Obul Obl acoM BceneHHOM MHtepHera. OH HCHOJB30BAN PE3YyIbTAThl CBOUX
UCCIIEIOBAaHMA, YTOOBI BIIOXHOBIATH, yOekaaTh, oOydaTb W JEMOHCTPHPOBATh, YTO OBITh
BEJIMKUM TPEHEPOM — 3HAYMUT Topas3ao OoJiblie, YeM MpOocTo MoOex1aTh Ha (GyTOOILHOM MOJIE.
Korga ormeuanacek cotast romoBumHa co aHs cMeptu Pambda Yonmo Omepcona, ["apBapackuit
YHUBEPCUTET BBIOpaJ CBOMM OCHOBHBIM OpaTopoM TpeHepa Xeiica — pna, Bymu Xeiica,
¢yrOonpHOTO TpeHepa Koiiemka. M OH HWCHoONb30Bald pe3yiabTaThl CBOMX —OOIIMPHBIX
MCCIIETOBAaHUM JIJIsl TOrO, 4YTOOBI CPAaBHUTH YPOKU DMEPCOHA C COBPEMEHHBIMHU Mpobiemamu. Ero
BBICTYIIJIEHHE ObLIO BCTPEUEHO I'POMOM aILIOAUCMEHTOB.

Tenepp naBaiiTe BCIIOMHMM O IEPETOBOPAX, O KOTOPBIX Mbl TOBOPWJIM PaHBIIE B ITOU
IJ1aBe, KOTJ1a MPOTUBHUK XOTEJI MOJIYUYUTh TaKyI0 K€ CKMJIKY Ha TPH THICSYM €IUHUI] IPOTYKIUH,
KaKyl0 KOMITaHUSI MOETro KJIMEHTa OOBIYHO JlaeT Ha Oojiee 3HaYUTENIbHbIE 3aKa3bl. YKe B CaMOM
Hayajie MeperoBOpoB NPOTHBHHUK CTal TOBOPUTH O 3aKa3e Ha TPUIALATh TPU THICSYM €IUHUL
IIPOAYKIMH: OH XOTEJ CO3JaThb Y MOEr0 KJIMEHTa MO3UTHBHBIE OXHMJaHUA. M, kak Ha COTHAX
JPYTUX MEPEroBOPOB, 3TOT UCIIBITAHHBIN BpeMeHeM mnpueM Mor Obl cpaboTtath. Ho MO# KiIMeHT
MIPOBEJT HEKOTOphle M3bIicKaHus. OH 3Hajd, 4TOo 00mas NoTpeOHOCTh ATOW TpaHCHAIIMOHATbHON
KOPIIOpALMK B HAalIeW NMPOIYKIUU COCTaBJISET BCETO JIMIIb IBaJLaTh IBE ThIcA4M eauHUL. Kakas
HarjocTh! [IpoTUBHHUK BOBce He cOOMpalcs 3aKa3blBaTh TPUALATH TPU THICSAYM €JUHUI HaIleH
npoaykuuu. OH XO0Ted TOJBKO OJHOIO — BbI3BaTh y HAcC OXKMJAHUS M TaKUM 00pa3oM cOWUTH
LIEHY, a IOTOM HCII0JIb30BaTh 3TO B KAUECTBE CKPBITOTO phlyara BO3/IeHCTBUS Ha Hac. brnarogaps
HCCIIEIOBAaHUSIM U TOMY, YTO Mbl OCBOOOJMIIM CO3HAHUE, €ro yJIoBKa He cpaboTana. Mol KIMEeHT
C caMOro Hayaja 3HaJl, YTO 3aKa3a Ha TPULATh TPH THICSYM €IUHMIl HEe OyJeT, TaK 4TO HE CTal
HaIpacHO BOJIHOBaThCsA. BmecTo 3Toro oH ckazan: "OueHb kajib, HO Mbl HE CMOXEM IpPOIaTh

BaM TPH ThICAYH CAWHUI HAIICTO TOBapa ¢ TAKUMU OI'POMHBIMHU CKI/I)IKaMI/I".

IIpoiue He ObIBaeT

UccnenoBanuss HeoOxomumbl. Ho cambiii 3d(EeKTUBHBIN M HAJCKHBIH HHCTPYMEHT,
MIOMOTAIOIIMKA OCBOOOXK/IaTh CO3HaHHE, — 3TO CaMO€ IPOCTOE, YTO TOJBKO MOXKHO cebe
MPEACTaBUTh: BECTU 3amuch. EciM MBI Jake HaYHEM OTBJIEKAThCS OT Mpoliecca, MMChMEHHbIE
3aMETKH TEepPEeHeCyT Hac W3 HaIllero MHpa B MHUpP NpPOTHBHHKA. [IpocTo B3SB pyduky Wiu
KapaHJalll, Mbl )K€ Ha4ylMHAaeM JIBUTaThCsl B ATOM HampaBlieHUH. Jlenas 3amucH, Mbl pa3BUBaeM
cBO€ yMeHue ciaymaTh. Korma Mbl  3anuchiBaeM, Halle BHHMaHHE aBTOMATHYECKH
KOHIIGHTPUPYETCS Ha TOM, 4TO roBoputrcsa. Ha cemuHapax, BcTpedax W meperoBopax s MOuYTH
Cpa3dy MOTY CKa3aTh, KTO UIMEHHO W3 YYaCTHHKOB JOOWJICS CaMbIX OOJBIIUX YCTIEXOB B CBOEH

Kapbepe. Takue JJFOAU JIETKO HM30aBIISTIOTCS OT COOCTBEHHBIX MBICIIEH M CTaparoTCia Yy3HAThb BCC,
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YTO TOJIBKO BO3MOXHO, O MUPE CBOET0 NPOTHMBHHMKA. FIMEHHO OHM BHUMATEIBHO CIYIIAIOT U
nenaroT 3ameTkd. OHM yCHEmHO OCBOOOJWIIM CBOE CO3HAHWE M COOMPAIOT JETalld KapTHHBIL.
(BaxxHO OTMETUTH, YTO OHM HE pEHIAlOT MPoOJeMy. DTO MPUXOAUT MO3XKE, C AaHATU3O0M, TOCIe
JIONTUX pa3MblluieHnid.) OHU 3HAIOT: TO, YTO JCHCTBUTENHHO OBUIO CKa3aHO M YTO MBI
(haKTUYECKHU YCIBIIIATU B XO0JIe MIEPETOBOPOB, TOPA3I0 BAKHEE TOTO, O YEM MBI MOXKEM TyMaTh,
1oKa Japyrue roopsar. UtoOsl 3pPpeKTUBHO 0CBOOOXKIaTh CO3HAHME, TOHKHM T'OJOCOK Yy Hac B
TOJIOBE JOJIKEH 3aMOI9aTh.

Ecnu MBI fenaem 3aMeTKH, HaM MIPUXOAUTCS CayliaTh. Bece Mbl cuutaem ceOs XOpOImUMU
ciymatensiMmu. Ho korja B mocieaHuil pa3 Bbl JEUCTBUTENBHO TNPUMEHSUIA CBOE YMEHUE
CIIylIaTh Ha MpakTUke? Bbl JOMKHBI JIOBUTH KaX0€ CIOBO MPOTUBHUKA C TEM K€ BHUMAaHUEM, C
KaKUM 3alllUTHUK B CyJI€ JIOBUT KaXKJIO€ CJIIOBO CBHUJETENS, HE MO3BOJISISI CBOEMY yMY OyXIaTh,
HE yMasl, 4TO CKa)KeT MOTOM, He mepeduBasi, He OTBeYast Ha CBOM COOCTBEHHBbIE BOMPOCHL. S He
CIIUIIKOM 00JIbIION oKIOHHUK Dpeiina, Ho peiia yuusl CBOUX MOCIEA0BaTENeH HCIIOIh30BaTh
TOT K€ CaMbIi TIOJIXO/ B paboTe ¢ MalMEHTaMU: CHauyaja MpOCTO CIyIIaiTe, Kak MOXXHO OoJiee
OTKpBITO. He cyauTe, 3TO BHI c/ienaere moToM.

Ecniu ™Mbl fenmaeM 3aMeTKM, HaM Jierdye KOHTPOJIMPOBATH CBOM HSMOLMHU. Mbl
paccrnabnsgeMcs U ¢ KOM(OPTOM ycTpamBaeMcsl 3a CTOJIOM TIeperoBOpoB. MBI HE MpPOsSBIsEM
BOJIHEHUSI WM pa3ouyapoBaHus. Jlenas 3aMeTKH, MbI MO3BOJISIEM MPOTUBHUKY YyBCTBOBATH CeO0s
"B mopsiake", 3aCTaBIIsieM €ro OIyIaTh ce0sl BAXKHON NMEPCOHOM, TTOCKOJIbKY 3aITUCBIBAEM TO, YTO
OH roBoput. KpoMe TOro, 3aMeTku MOTyT CTaTh JOKYMEHTAJIbHBIM MOATBEPKIECHUEM TOTO, YTO
ObUIO  CKa3aHO, CJellaHO0, KaKUMU J>KeCTaMH  COMPOBOXKAAIUCH CJIOBa MPOTHBHHKA!
po(heCCHOHANBLHBI TIEPETOBOPIIUK (DUKCHPYET OCOOCHHOCTH HEBEpPOATBLHOTO MOBEACHUS U
CMEHBI HACTPOEHUH MTPOTUBHUKA.

CkonpKO pa3 Bbl OOHApYKHBAJIM, YTO HE MOXETE€ BCIIOMHUTH JI€Talel Kakoro-HUOYIb
pasroBopa? Bbl mOMHWIM e€ro CyTh, HO Hampouyb 3a0buin moapoOHocTH. B Bammx
BOCTIOMUHAHUSAX OBLUTH HEKOTOPBIE MPOOENBI, a BO3MOXKHO BCsl Oecena BOOOIIEe BCIIOMHHANIACH
JIOBOJILHO TYMaHHO. BbIBajo W TOro Xyke: BBl HE 3amucalid MMEHH COOECeqHHKa, a IMOTOM
rajiajid, ¢ KeM TOJIbKO 4TO pasroBapuBayid. 1o Obu1a Chio winm Camm? J[xum nnu J[xoH?

BonpmmHcTBO mHOAEH MOTYyT HaOpocaTh HECKONIBKO CIyU4alHBIX 3amuceil B Xofe
pasroBopa, HO, 4YTOOBI J€NaTh 3aMETKH CHUCTEMaTUYeCKH, HYy>KHa Oojbinas mnpaktuka. Ha
CJIeNyIOIEel BCTpeUe JOCTaHbTe CBOM OJIOKHOT, a HE TOJBKO BU3UTHYIO KapTOUKy. B ciemyromnuit
pa3, Korjaa 3a3BOHUT TeledOH, BO3bMUTE PYUKY, CIYIIaiTe MO-HACTOAIIEMY U JIelaiTe 3aMeTKU
— Jaxke eclii 3BOHUT Bama Mama. (OCcBOOOINTh CO3HAHWE, Pa3roBapHBasi C ONU3KHUMH, MOXKET
0Ka3aThCsl UCKITIOUUTEIBHO CJI0XKHO!)

Ecnu mu1 AcJIacM 3aMCTKHU, HAM MPHUXOAUTCA CIIYIIaTb, YTO Y>KE XOPOUIO, U MPUXOAHUTCA
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MOJI4aTh, YTO ToXKe Xopomo. He Gonraiite! — 3T0 0HO M3 MOMX OCHOBHBIX NpaBui. S He
TOBOPIO, YTO BBl HE MOXETE M CJIOBA CKa3aTh, HO YTBEPXKAAK0: HA MIEPEroBOpax MOYTH BCEM Ham
HY’)KHO TOBOPUTh HAMHOI'O MEHbIIE, Ye€M Mbl MPHUBBIKIM 3TO JAejJaTh. IJTO TOMOTaeT
KOHTPOJIMPOBAaTh COOCTBEHHbIE NMOTPEOHOCTH M OCBOOOXKIATh co3HaHME. BozaepkuBasich OT
JUIIHUX CJIOB, MBI CMOXXEM 33/1aTh HAMHOTO OOJbIIE BaXXHBIX M CYIIECTBEHHBIX BOIIPOCOB,
KOTOpBIE MPOJBUHYT HAC B BEPHOM HAIPABJICHUU U IMO3BOJIIT SICHEE YBUAETH CUTyauuio. Eciau
Bbl HE MOXKETE BO3JEPKHBATHCS OT JIMIIHUX Pa3rOBOPOB, TO HE HAyYUTECh OCBOOOXKIATh
CO3HAHHE.

[Ipekpatute mycTble pa3roBOpbl JEHCTBUTEIBHO HENErko. B mikosie Hac yuminu 3HaATh
OTBETHl Ha BCE BONPOCHI U BBIKPUKHMBATh UX IpU MEpBON BO3MOkHOCTH. Hac pa3 3a pasom
BO3HArpaXxaajlu 3a I[paBUIbHBIE OTBETHl. Temepp Mbl HM30 BCEX CHJI IbITaeMcs
IIPOJEMOHCTPUPOBATh OKPY)KAIOIIKMM, YTO BCE 3HAEM, HO OMNACHOCTb ATOrO IOAXOAA JIETKO
IPOMJUTIOCTPUPOBaTh. BeceM HaM mpuxoamiioch ObIBaTh Ha OOIIECTBEHHBIX MEPONPUSATHSIX, TIe
KTO-HUOY/Ib cuuTan ce0s WCKIIOYUTENBHO JSPYAMPOBAHHOW JIMYHOCTBIO W OMIMOOYHO
MIPEANOoIaral, YTo JIOAAM HPAaBUTCS CIyllaTh, KaK OH M3JIMBAaET HA HUX BCE CBOW IO3HAaHM. B
JeUCTBUTEIBLHOCTH, KOIJa BBl BBIHYKIEHbI OOIIATbCS C MOJOOHBIM THIIOM, BBl MOXETE
MOYYBCTBOBaTh ce0si "He B moOpsjake', HauaTh 3alIMIIATBCSA, OOMXKATHCS, BO3MYIIATHCS W
MIOJIHOCTBIO TOTEpsieTe K HeMy HHTepec. HackonbkO Cepbe3HO Bbl BOCIHPUHUMAETE TaKOIO
yenoBeka? [loMHUTE 1M BbI, 4TO OH cKazaja? Mbl TOBOpUM 00 OIMIMOOYHBIX MPEANONIOKEHUSIX:
€ro NpenoJoXKeHHUe, YTO Bbl OyJeTe MopakeHbl Bcel 3TOM 00ITOBHEH, B OyKBaJIbHOM CMBICIIE
uckiaoyaer ero u3 urpbl. (Ha ceil pa3 y MeHs Bce-Taku €CTb OAHO IPEAIOJOKEHHE: ITOT

XBacCTYH, IIyCTO3BOH U BCE3HAMKa, CKOPEE BCETO, OKAXKETCSI MYKUNHOM. DTO JOBOJILHO 3a0aBHO.)

""He paccobinaiite 600b1"

Urak, He OonraiiTe, unu xots Obl OonTaiite momensine. Ecnu Ha meperoBopax BbI HE
MOXETe KOHTPOJUPOBATh CBOW S3BIK, TO HEMPEMEHHO CKa)XXETe YTO-TO, O YeM BIIOCIEICTBUHU
noxkaneere. Ilepemncka MO JIEKTPOHHOM TOYTE 4YACTO MPEANOYTUTENbHEE TelneOHHBIX
pasroBOpoOB, OCOOCHHO [IJIi HOBHUYKAa B MEPEroBOpax, MOTOMY UYTO B HEW MEHBIIE IMOIIMM.
OO6mieHre MO DJIEKTPOHHOM MOYTE TaKKE MOXKET MOMENIaTh BaM 'pacchimarh 000bI" — Tak s
Ha3bIBal0 CHUTYAIIMIO, KOT/Ia BBl ONMPOMETYHMBO PACKPBIBACTE MPOTUBHHUKY HH(POPMAIIHMIO, YTO
MOJKET BITOCIIEACTBUH HaBpeAUTh BaM. Korma 3To mpou3oiiieT B cleaylomui pa3, yoeauTech B
TOM, YTO 3TO CJeiajia JApyras CTOpoHa, a He Bbl. Eciu Bbl OyaeTre MPOBOJUTH MEPETOBOPHI
JIOCTAaTOYHO YacTo, TO, 0O€3 COMHEHMS, CTaHEeTe CYACTJIMBBEIM oOiagareieM "0oOOB",

PACChIIIaHHbIX ITIPOTHBHUKOM. IIGJ'IO B TOM, YTO MHOT'UC HAMCPCHHO "paCCBIHaI-OT 60651", ImHoTaKas
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YyBCTBY COOCTBEHHOH Ba)XHOCTH. BecbMa mpucKOpOHO, HO 3TO Tak. JIroAu JenaroT 3TO TaKxke
n3-32 a0COJIFOTHO OIMIMOOYHOTO YOEKICHHS, YTO TMOAOOHBIE JEHCTBHS IMOMOTYT YKPEIHTh HX
COOCTBEHHYIO MO3MIIMIO WU BBIMOJIHUTH UX 3adauu. Hampumep, Bo Bropoil cepun "KpectHoro
orma" OemHbIN, cnabbiii @peno BeimaeT Xumeny Poty (dyepe3 JIxonnu Oiuta), KakoBa MO3UIIHS
Maiikna Koprneone Ha meperoBopax. A Bce moromy, uto Omma mooOGeman ®peno: ecnu
MIEPETOBOPBI MPOMIYT YCIENIHO, TO U €My Koe-4uTo nepenaner. "boObl pacceimarores” mo Bceit
KOMHaTe, 3To npasjaa. M Bama pabota — akKypaTHO coOpaTh X U KakK CJIEeIyeT UCI0JIb30BaTh.

Yro kacaeTcs "pacchinanHbIX 0000B", y MEHS €CTh OJIUH JHOOUMBIN ipuMep. Pedb uuet o
IIMPOKO PacIpOCTPAHEHHOM CUTYyallMH, KOTJa KOMIIaHUS MPEOCTaBIsIeT MOJIHYI0 HHPOPMALIUIO
O KOMIIEHCAIlMOHHOM IaKeTe KaHIUAATy Ha CaMyl0 BBICOKYIO JOJDKHOCTh B KOMIIAHUU €IIE JI0
TOT0, KaK OH COTJIACHJICS MPHUHSTH WM OTKJIOHUTH 3TO MpenoxeHue. Yacto Tom-MeHeIKephl,
KOTOpbIE UILYT HOBOT'O KOJUIETY, CYUTAIOT, YTO JOJKHBI MPEIOKUTh KOMIIEHCAIMOHHBIN MaKeT
€Ile 10 TOro, KaK KaHJuAaT JacT COIVIACHE 3aHsTh IPEUIaraéMyro JOJKHOCTb. OHM CUUTAIOT,
9TO MCXOJI MIEPETOBOPOB 3aBHCUT OT pa3Mepa 3apaboTHOH miatbl. Ho uTo mpoucxonuT nanpiie?
Kanmgunar cobupaet "pacceinannbie 600b1", TO €CTh OEpeT ITO MPETIOKEHNUE, HECET €ro CBOEMY
HBIHEIIHEMY pPa0oTOJaTeNl0 M UCMOJb3YeT B KadecTBE phlyara JaBICHUS Ha HEro. ITO
MPOMCXOIUT CIUIONIb U psioM. S mpeamouuTaro Apyrod mojxon. Sl HactamBaio, 4ToObl MOU
KIIMEHTHl TOBOPWIM KaHauzaaty: "Mpel coOupaemcsi NpeUIOKHUTh BaM IAaKET KOMIIEHCALUH,
KOTOPBI COOTBETCTBYET CAMOMY BBICOKOMY YPOBHIO OIUIAaThl TPYy/a B HaIlIel OTPaciH, HO Mbl HE
cobupaemcs OrJalarh €ro, Moka He MOJyYMM Ballero cOrjacus NPUHATh WINM OTKIOHHUThH Hallle
npeuiokeHre. Mbl He XOTUM, 4TOOBI ATOT MakeT MCHOJIb30BAJICS Ui MO3UIMOHHOIO TOpra ¢
KOMIIaHUEH, rae Bbl paboraere ceivac". D10 crpaBeanuBblii noaxon. Ho xommanuu OosiTes
MOTEPATh KaHJUAaTa U MO3TOMY "pacchinmaioT 000bI", a TOTOM BCE PABHO TEPSIOT €ro, MOTOMY
4YTO OHHU MpocTo "pacchimanu O0ObI', a OH TeM BPEMEHEM HCIOJb30BaJ MAKET B KayecTBE
CKpPBITOTO pblyara BIMSHUS, YTOOBI BBIIBUHYTh HOBBIE YCIOBHUS CBOEH KOMIaHUH. YacTo Jitoau
CaMH OTKPBITO COOOIIAIOT O TOM, YTO COOMPAIOTCS PACKPBITH OYCHb BAXKHBIE CBEJICHMUS.

"MHe He cieoBajgo Obl 3TOTO TOBOPHUTH, TaK KakK s BCE-TaKH pabdOTa0 B KOPIOpAIUH
Intrepid, HO s coriaceH ¢ peakiued Bameil kommanuu. Hama cTopoHa ciaenana HEKOTOpbIE
JEMCTBUTEIBHO Ba)XKHBIE 3asIBIICHHSA, HO BCE 3TO — IIPOCTO HAIll CTWJIb BEIEHUS MEPETOBOPOB.
Mpl aTiM mrpadsl, €CIu He COOII0AaeM CPOKOB, U 0XKHJIAeM, YTO HAIIH MOCTABIIUKHA BO3bMYT
Ha ce0s JacTh 3TuX mTpadoB, €Ciik, B CBOIO 04Yepelb, HE OYIAyT cOOIIOAaTh CPOKOB, paboTas ¢
Hamu. Ha camom niene Mbl He TIIaHUPYEM NPEeAbSABIATh BaM YOUNHCTBEHHBIX MCKOB, €CIIH BbI HE
Oynere cobI0AaTh CPOKH, HO BE/Ib MBI JIOJDKHBI C YEr0-TO HaYaTh MEPeroBopsl".

"Pruyapn He xoTren Obl, 4TOOBI 51 TOBOPWJI C BaMH, HO Bbl HY)KHbI HaMm, IIOTOMY YTO MBI

XOTUM TIOJYYUTH B KaUC€CTBC KOMHCCHOHHBIX HC6OJ'II)I_HYIO CyMMY JOCHET HAJIWYHBIMHU, HE
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00513aTeNbHO JIECATh MPOLIEHTOB — MBI B3sUIM 3Ty IM(py ¢ nmortonka. KakoBo mepBoe mnpaBuiio
neperoBopos? Bcerga npocure 0osnbliie, 4eM XOTHTE MOJIydnuTh. Tak Mbl U caenanu. Ho ato He
00s13aTeIbHO JOKHBI OBITH JECATh HPOLEHTOB. Sl He 3HaKw, Kak 3TO MOXHO ycTpouTh. He
00s13aTeNbHO  IUIATUTh  HAJUYHBIMU  JIEHraMH, MOXHO pacCIUIaTUTBCS  MPOrPAMMHBIM
o0ecrieyeHneM, 3am4acTsIMH, YCIyraMd [0 TEXHHYECKOMY OOCIYXHBaHHMIO, HaKoHel. MBI
IIPOCTO XOTUM yOEIUTHCSI, YTO BbI TOTOBBI 3TO ClienaTh'.

"HaBepHoe, Tom yOusn 6b1 MeHs, eciu Obl ycibliai 3To... Ho mpaBaa cocTouT B TOM, 4TO
€My OuYeHb HpaBUTCS Baml NpoAyKT. CerogHs 3Ta TEXHOJIOTUS YIOBJIETBOPUT BCE HAIU
norpedHocTH. TouHo. DTO Paxt".

B neperoBopax mMex1y TaHIEBaJIbHBIM KOJUIEKTUBOM M T€ATPOM, 332 KOTOPBIMH 5 CIIEIHII
HauyMHasg C TPEThEeH IJIaBbl, B OJHOM M3 CBOMX TPHUILUATUMHHYTHBIX MOHOJIOTOB B Oecezie ¢
aHTPENPEeHepPOM, AUPEKTOP MPOoOoITATIACh, YTO OJUH U3 KOJUIET aHTPEIIpeHepa cKkas3al ei, uyTo ee
TeaTp — HE €IUHCTBEHHBIN, C KOTOPBIM TaHIEBAJbHAs TPYIIAa HE MOJMUCHIBAIA KOHTPAKTA.
Kakas 3aHsTHass curyauus: OHa MHoJeNWiIach MHpopManueil o packpeitoii uHpopmanuu. (U
ucxoaHast uH(Gopmarnus Oblsia OIuO04YHOM!)

S nomkeH npu3HaTh, 4TO ObUT Obl OYEHb YAMBIEH — MPOCTO U3YMIIEH, — €CJIH Obl KTO-
1100 M3 MOMX KIMEHTOB COBEPIIWI MOJO00HYH0 omuOKy. OTo Tak riyno. Ho, Bumut bor, kak
MHOTO y HHMX BO3MOXHOCTEH Uid 3TOro. Sl yXe TOoBOpWUI O TOM, YTO MHOTHE YYAaCTHUKH
[IEPETOBOPOB MBITAIOTCS YCTAHOBUTH CO CBOMMH MPOTUBHMKAMH TEIUIbIE OTHOILIEHHS, YTOOBI
MMOTOM HE3aMETHO BBbI3BaTh Y HUX HYXKy. Jpyras menb 3Tux "Onu3kux" OTHOIICHUH —
MOJIYYUTh BO3MOXHOCTH COOMpPATh "pacchlmanHbie 600b!".

"JIK0, CKa)KH, 3Ta CMETa, KOTOPYIO MPEIJIOKIIIN Ballld pedsiTa, oHa peasibHa?"

Wnu, BO3MOXKHO, 3TO KaKoe-TO 3aMe4aHue, KOTOpPOE IMPOCTO HEMHOIO IMPOBOLUPYET:
"boxxe moit, )0, KaKyr0 HEYCTYMUHMBYIO TIO3UIIMIO 3aHSUIM Balld pedsiTa Ha MPONUIon Hezene",
— B HAJEXJE, UTO BbI, U3 JIPYXKECKUX UYBCTB, "nonmyxHerech" u oTBeTuTe: "HO THI %€ 3HaEIIb
npasuiia urpsl, [ut".

Msl yxe BHIENH, KaK YYaCTHHKH IEPEroBOPOB HCHOJIB3YIOT TPIOK C OrPOMHBIMU
3aKa3aMu, OyIyImIMMM TIJ00aJbHBIMU ajbsHCAMH M TPOYUM, 4YTOOBI BBI3BaTh y HAMBHBIX
YYaCTHUKOB IEPETOBOPOB, MCIOBEAYIOIUX MOAXOJ "BBIMIPATh-BBIUIPATh", HYXAY U JIOXKHBIE
oxunanus. Ho eme ofHa 1mens 3TuX oO€ImaHMil — 3acCTaBUTh Bac PAaCKPBITh MH(OPMAIUIO O
CTPYKTYpE JI0XO/I0B WM IIEHOOOpa30BaHUM Ballleil KOMIIAHUU. DTO — CTpaTerusi ONTUMU3ALNU
LIEHBI: 31, MbI BeJlb TapTHEPHI. 1103BOJIbTE MOMOYB BaM CHU3HUTH BalllM U3IEPKKH.

OueHb CII0XXHO OTIYCTUTh OXKUIAHUS, HE MpearnojaraTh, CIyliaTb BMECTO TOTO, YTOOBI
0onrath, BCE BpeMs JellaTh TMOJPOOHBIE 3aMETKH M HUKOraa He "pacceimath 0000B". Ho

TPEHUPOBKA U TIPAKTHKA TMOMOTYT KaXXJOMY CJENaTh OCBOOOXKJEHHWE CO3HAHUSA CBOCH

123



MOBEIEHYECKON 11enbl0. COCPEOTOUEHHOCTh U MTOCTOSIHHAS MPAKTUKA TO3BOJIAT BaM HAYYUTHCS
JIETKO OCBOOOXk/IaTh CBOE CO3HAHME M OBICTPO aJaNTHPOBATHCSA K PEAJIbHOW CUTyaluu. Y Bac
MOSIBUTCSI TIPUBBIUKA MOCTOSIHHO OTCJIEKMBATh X0J neperoBopoB. Ecnu Baie npeacTaBieHue o
CUTyallul MEHseTcs, Bbl MeHseTecb BMecTe ¢ HUM. Ho naxe ecinm BBl XOpOLIO ymeere
0CBOOOXKJaTh CO3HAHUE, MPEOAOJIEBATh JIIOOBIE OXHJAHHUS U MPEANOJIOKEHUs,, BHUMATEIbHO
cllylnaere, JellacTe IMOAPOOHBIE 3alMCH, BO3ACPKUBACTECh OT HU3JIMIIHMX DPA3rOBOPOB U HE
"paccbimaete 6000B", maxke ecid Bbl B COBEPIIEHCTBE HAYYMJIUCh BCEMY 3TOMY, — MHUD 3a
npeenamMu CToja MeperoBOpoB BCE PaBHO MOXKET OCIA0JATh Bally CIOCOOHOCTh OCBOOOKIAThH
co3HaHMe. Eciu BBl CIMIIKOM YCTaJld, BaM TPYJIHO COCPENOTOYMTHCA. Ecim BaM mpuxogutcs
CHPABIATHCSA C MOCIEACTBUSAMM IpPEIbIAyIIEed HOYM, OCBOOOKIATh CO3HAHHE OyJIeT HEJETKO.
Ecnu y Bac noma kpusuc, 3T0 BoOOIIe MOKET OKa3aThCsl HEBO3MOXKHBIM. Eciii BbI uyBCTBYETE,
YTO IO KaKOH-TO MPUUMHE HE MOXKETE ClIeNaTh 3TO, BAM OCTAETCS TOJIBKO OJHO: OTMEHUTH CEaHC

NEepEeroBOPOB. BoT HacKOJIBKO BaXKHO OCBO60)K,Z[8.TL CO3HAaHHUC.

TpeHnupyure ym

Korna Bbl ObuTH peOEHKOM, BUJIEIH JIM BBl B OYEPTAHUHU 00JIAKOB TIOHHU HJTH, MOXKET OBITH,
muno kioyHa? Bunenu nu Bbl, Korga untanu o Pobune I'yne, kak monax Tyk magaet B pexy?
[IpencraBnsuin Bel cebe, OyATO caMM BBIMYCKaeTe€ CTPENy M BBIMTPHIBAETE COCTSA3aHUS IO
crpenbbe u3 ayka? UToObl BecTH NeperoBopbl NMpo(hecCHOHAIBbHO, MBI JOJKHBI Pa3BUBATh
UMEHHO 3Ty CIIOCOOHOCTh BHJETH 00Pa3HO, KOTOpOi 0bnaxanu B aerctBe. OCBOOOANB CO3HAHNE,
MBI MOKEM YBHJETh CHUTYaIlMI0 OUYeHb SICHO, KaKk OyATO BIEpBbIe. B TeueHWe MHOTHX JIET S
paboTall ¢ COTHSIMH CIyIIaTeNel U Ha COTHIX peajbHBIX MEPErOBOPOB U yOEAHIICS, UTO pa3HbIe
JOAM 00JaNal0T PAa3HBIMH CIIOCOOHOCTSIMM BHJIETh 00pa3zHo. S1 yBepeH, 4TO ATOT Jap
HEINOCPEACTBEHHO CBSA3aH C YPOBHEM YCII€Xa, KOTOPOTO Mbl MOYKEM JJOCTUYb: YEM OH BBIIIE, TEM
Oosbllle oTeHIMal ycrexa. Ecinu Bl He MOXeTe 4ero-indo yBHUJIETh, Bbl HUKOTJA HE CMOXETE
3TOTO JJOCTUYb.

CriocobHOCTh BHIETH OOpa3HO MOXKET Pa3BUTh B ceOe KaXIbli YeJIOBEK, I 3TOTO
CYIIIECTBYET MHOXXECTBO MPOCTHIX yrpaxkHeHuH. Bozbmem cioBo "He0o". Ilpousnecute ero,
3aKpoiiTe riasza, mpeicTaBbTe cede HeOO, KOTOpOe XOTUTE YBHUIETh. Y KaXKJOro M3 Hac €cTb
mobumoe Hebo. Bribepure apyroe cinoBo, o003HadaroImiee SBICHUE MPUPOABI, U MPEICTaBbTE
cebe ero. A Temepp IOJHOCTBIO HU3MEHHTE O3TO ImpencTtaBieHue. Korma y Bac Oyner
BO3MOXKHOCTh, OTIPaBbTECh B KWHO, HE BCTaBas C JIOOMMOro Kpecia: HaWauTe THXO€ W
YeIMHEHHOE MECTO, paccilabbTech, 3aKpOMTe Iia3a, U MyCcTh Mepe]l BallliM BHYTPEHHUM B30pPOM

BO3HUKHET KUHO3KpaH. [IycTh 310 OyneT ¢puiabM 0 KakoM-I100 MPUATHOM MEPEKUBAHUU Ballleit
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KHU3HU (O CIIOPTUBHOM COOBITMH, CBHJAHHMM, MPUATHOM CiIydae B IIKOJE WJIM Ha paboTe).
HakanyHe meperoBopoB mpejacTaBisiiTe cede, Kak 3T MEPeroBOpPhl Pa3BOPAYMBAIOTCS TIEpEN
BalllUM BHYTPEHHHM B30poM. [IpencrtaBpTe cebe, Kak 3ajgaeTe BONPOCHI, JejaeTe 3aMETKH U
npekpacHo Bianeere coOoi. [IpencraBbTe, YTO BBl pacciabieHbl, HE CBS3aHbl HUKAKHMU
OKUJIAaHUSIMH, HE YyBCTBYETE HYK/Ibl U CTpaxa — 3TO 3HAYUT, YTO BBl OCBOOOJMIM CO3HAHHUE.

DTO MOJIE3HO, AaKE €CIIM Bbl 0YEHb UCKYCHBIM MacTep MeperoBOpoB U3 KPYITHOM KOPIOpaIUH.

10. Y3HAWTE, YTO Y HUX "BOJIUT", "
OIIULIINUTE UM ITY BOJIb

[Ipexxne yem Baml MPOTUBHUK HA JIOOBIX IEpEeroBopax MNepenaeT K KaKuM-JIH0o
JEUCTBUSIM, y HEro JOJDKHO IOSIBUTbCS BUIEHME, 00pa3 Oynymero. S yxe 3TO roBopui u
MIOBTOPIO CHOBA: HET BUAECHUE — HeT JeiicTBus. Her Bunenuss — Her pemenus. Her BuaeHus,
HET YAAuHbIX U B3aMMOBBITOAHBIX caesoK. 910 — CyniHocts Yenoseueckoit [Ipupossl, u 310 —
MOJTEKCT, B TOW WJIM MHON CTENEHH, MTOYTH BCETo IMpeauecTByroero marepuana. Ho Bunenue,
4ero MMEHHO HaM TaK HEOOXOUMO.

Bbonb. BoT 4ro mpuBOAMT JH000r0 MPOTMBHHMKA 3a CTOJN JIIOOBIX HEperoBopoB. S
MOHUMAI0, YTO 3TO — JKECTKOE, BO3MOXHO, JaXe JKECTOKOe CIIOBO. MOXeT ObITh, HEKOTOPHIM
MOKA)XETCS, YTO OHO IPEBpAIAET MEPEroBOpbl U OU3HEC B IIEJIOM B KpOBaBbIil cropT. S mory
MOHATh TaKoe OECHOKOHCTBO, HO CIMILKOM YacTO MEpPEroBOpbl ACHCTBUTENBHO CTAHOBSTCSA
Ype3BbIUAiHO SMOLIMOHAIBHBIMU M MOTYT TPeOOBATh JKECTKHX pelleHHH. 51 ucmonb3yro cioBo
"001b" TONBKO B KayecTBE TEXHMYECKOro TepMuHAa. OHO HE MMEET HHMKAKOr0 OTHOIICHUS K
HacTosmel (u3ndeckoil 0omu (XOTs, KOHEYHO, MOKET NMPUBECTH K HEW, B (hOpMe TOJOBHBIX
0oJiel U paccTpOICTBA KETYIKA).

B Moeii cucteme 60116 — 3TO BCE, YTO YUaCTHUK IIEPErOBOPOB BOCIIPUHUMAET B KAUEeCTBE
TeKylIen win Oyaymiei mpoosieMsl. JIFoau IPUHUMAIOT PEIICHUS I TOTO, YTOOBI 00JIETYUTh U
YCTPAHUTh 3Ty TEKY-

Y0 WA OyAyIIyIo Ipo0iemMy — 3Ty 007b. A JIs 4eTo XKe ellle Hy>KHbI IePEroBOPhI?

51 Xouy HayaTh MCCIIEOBATH ATY TEMY C KOPOTKOI0 Ypoka uctopuu. [IpakTiuueckuil onsIT
MoKa3ajl MHe, YTO TaKHe YPOKU — MPEKPACHBIN CIIOCO0 MPOSICHUTh HEKOTOPBIE MIPUHIUITE MOEH
cucreMbl. Bo-mepBbIX, MHOrME€ KpPUTHYECKME MOMEHTbl HCTOPUU TpU  OnMrKailiiem
PacCMOTPEHUH SABIISIOTCS IEPETOBOPAMH, U MBI JOJKHBI U3BJICUb U3 HUX YPOKH, KOTOPbIE MOTYT
0Ka3aTbCs MOJIE3HBIMHU JUI HAlIMX OoJsiee 3eMHBIX Jiesl. BO-BTOpBIX, €Clu 51 MPEACTaBIISAI0 HOBBIN
MPUHIUI B UCTOPUYECKOM KOHTEKCTE, 3TO MIOMOTaeT MOTYEPKHYTh €TI0 U MPHUBIIEKAET BceoOIee
BHUMaHHUe.

OnuH mpuMep W3 UCTOPUHU, KOTOPBIM BCE €lIe MPOJOJKAET BOJHOBATH JIIOAEH, —
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uctopusi Onectsero ycrnexa YuHcToHa Yepuwsis B mepBble AHH BTopoil MHPOBOH BOIHBI,
KOrJla €My yJaajoch IpHUBJIE€Yb BHUMaHUE Bcero ueinoseuecTBa. [locie orcraBkum Hesuna
YemOepiie-Ha, UMSI KOTOPOTO C T€X MOP CTaJl0 CHHOHMMOM TMOJUTUKU KOMIIpoMHucca, Yepumiib
cTay nmpeMbep-MuHUCTPOM Benukoopuranuu. 13 mas 1940 roga HoBIN unep BennkoOputanuu
BBICTYyTaJ] Tepesa majaroil oOmuH. Yepuwsuid MONMpOCHIIM ClieNaTh KpaTKoe 3asBICHHE O €ro
MOJINTUKE BO BpeMsi BOiHBI. BOT ero oret: "OHa COCTOMT B TOM, YTOOBI BECTU BOWHY Ha MOpeE,
Ha 3eMJIE U B BO3JIyX€ CO BCEU SHEPIHei U CO BCEH CUIION, KOTOPYIO bOor MOXKET HaM J1aTh: BECTH
BOIHY MPOTUB YYJOBHIIHON THpaHUH, KOTOpas HE 3HAET aHAJIOTOB B TEMHOM, MPHUCKOPOHOM
IIEpEeYHEe MPECTYIUIEHUH uenoBeyecTBa. BoT Hama noautuka'.

st koro Yepuwne aenan 3to 3assieHue? C kem oH Ben neperoBopbl? He ¢ ['utiiepom.
K uepry I'mtnepa, B OykBambHOM cCMbIcIE€ cioBa. HeT, HOBBII mNpeMbep-MUHHCTD Bel
MIEPETOBOPHI C U30MPATEISIMU €T0 MOTEHIIMAIBHBIX COIO3HMKOB Ha JIEMOKpaTudeckoM 3amnajae. Bo
BpeMs €ro BBICTYIUICHHsS CBOOOAHBIM MMp Bce ele ObUl IUIOXO MOATOTOBIEH K OTPOMHOMN
WHIYyCTPHATIbHONH U BoeHHOW Momu ['epmanuu, Haasuraromeiicss Ha EBpomy. UemOeprien Obin
yOEXJIeH, YTO HET HU MaJIeWlied HaJAEXKIbl MPOTHBOCTOATH BOEHHOW MammHe [wurtiepa, u
notomMy mnpuBen BennmkoOpuTaHHIO K KOMIIPOMHUCCY, MbBITasiCh M30€XaTh BOWHBI, KOTOPYIO HE
Haziesics BBIUTPaTh. [109TOMY HE CTOMT YIOMBIATHCS, 4TO M30uparenun Yepuwis HE BHICIU
HUKaKoW HaJexpl. OQHAKO Yy HETo caMoro ObUIM M Ha/IeXkAa, U CTPAcTh, U TAIAHT, U €My ObLIO
HEo0X0UMO yOeIuTh CBOM HAapOJl W MHHUMBIX COIO3HHMKOB C JApPYroil CTOpOHBI (C Haen
cTtopoHbl) ATinantuku. OH BeICKa3all cBoe penienne 14 utons 1940 roma, Koraa CHOBa 3arOBOPHIT
0 caMoil Ba)KHOU Teme IHS:

"HeB3upas Ha TO, 4yTO OOLIMpPHBIE MpocTpaHCTBa EBpombl M MHOrHME YBaKaeMble
rocyrapcTBa MOMadd WIM MOTYT MONAcTh B JIallbl TeCTalo M BCEro THYCHOrO amnmapara
HAallICTCKOTO PEXHMa, Mbl HE MAZEM OyXOM U HE MOAJAIUMCS MOPAKEHUYECKUM HACTPOCHUSIM.
Msl 6yneM GOpOThCs 10 KOHIA; MBI OyzeM cpaxarbcs Bo ®paHuuu; Mbl OyeM cpakaTbes Ha
MOpSIX M OKE€aHaX; C BO3pACTAlOIIeH YBEPEHHOCTHIO U MOIIBIO MBI OyJIeM Cpa)kaTbCsl B BO3IYXE;
MBI OyJeM 3alluinaTh CBOM OCTPOB, Yero Obl DTO HaM HH CTOWJIO, MBI OyJeM cpakaThCsl Ha
Oeperax, Mbl OyZieM cpa)kaThCsl Ha MOJISIX, MBI OyJIeM Cpa)kaThCsl B TOPOJIaX U B celax, Mbl Oy/ieM
CpaXkaTbCsl B ropax. Mbl HUKOTa HE CAAMMCS, U JJaXKe €CIIM, BO 4TO 51 HA Ha CEKYHIY HE BEPIO,
— JIayke €CJIM ATOT OCTPOB WIIM Kakasi-TMOO ero 4actb OyAeT mopadOolleH W HalieMy Hapoay
MPUJIETCS TOJI0JIaTh, HAIlla MMIEpUs, YKpeIUIeHHas U oxpaHseMas OpUTaHCKMM (JIOTOM, BCe
paBHO OyJEeT MPoI0JDKaTh 00pbOY 10 TeX mop, moka bory He Oynet yrogHo, uto6s HoBerit CBer,
CO BCEH CBOE MOIIBIO M CUIIOH, BOCCTaNl pajiu criaceHus U ocBoboxxaenus Craporo".

He 3nato, kak y Bac, a y MEHsl Mypalllku OeryT HO KO)Ke, KOTJa s AyMaro O TOH CTpacTH,

KOoTOpas cTosula 3a mpaBegHOW kammanued Yepuwwis npotuB ['uriepa. Ot cioBa —
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U7eaNbHBIN CIIOCO0 MpeACTaBUTh TeMy 0oy Ha neperoBopax. C MOMOIIbI0 HEMCTOBOUW CTpacTH
U CTa CEMUJECATHU JIEBATH UJICATHHO MOJAOOPAHHBIX CIOB, Uepuniuib XOTeNn JOHECTH 0 CBOEH
OTPOMHOM ayauTOpUu 00Opa3 OOJIM JKM3HHU TOJ THETOM OTBPATHUTEIHHOW THUPAHHH, YTO PaHBIIE
cuuTanoch Hen3OexkHbIM. OH TaKkKe XOTEeN HapucoBaTh JIpyroi obOpa3, oOpa3 GOpHOBI MPOTUB
ATOrO 371a, €CIU Jake NJs ATOro moTpedyercs >KM3Hb MOCIeAHero denoBeka Ha 3emue. Ero
MPOTUBHUKU, U30MpaTEeId JEMOKPATHYECKOTO TOCYJapCTBa, HE OBbUIM CKJIOHHBI BCTyHaTh B
BOWHY, HE HMes SCHOTO BHJCHHS HEBBIHOCUMOW OO0JHM, KOTOPYH MpPHHECET UM Tmobena
HAaLMCTCKOTO peXuMa.

HenaBHo moit apyr pacckasan MHE O TOM, KaK IPUCYTCTBOBAJl Ha BBICTYINIEHUH Xbio JI.
MakkoJuta-MIa iero, mpeaceaarens CoBeTa JUPEKTOPOB M UCMIOTHUTEILHOTO aupekTopa Bank
of America, mepen uigeHamMu OKOHOMHYECKOro kiayba B Ywukaro. Makkoiul 3aHUMACs
0AaHKOBCKHUM J1eJIOM COpok oAuH roj. OH Hauan ¢ Hebosbioro 6anka B CeBepHoit Kaponuue u
CO3/1aJ7T OpTaHMU3AIIHIO, U3BECTHYIO Ternephb kak Bank of America. OauH ciymaTenb Cipocui, Kak
€My yJaBaJIOCh YCIEIIHO BECTH IEPEroBOpPhl MO TOBOAY COTEH CIUSHUNW M TMOTJIOLIEHUHN
KOMIaHU, 1 OH OTBEeTWII: "[Ipexae yeM oka3aThCsi C HUMU B OJJHOM KOMHATE, S BITAJICS BJIE3Th
B ux royioBbl". UMenHo Tak! Urto ke MakkoJl XOTell 0OHApYKHTh B TOJIOBaX MPOTUBHHUKOB?
Bonb, eciin ucnoap30BaTh MOKO TEPMUHOJIOTHIO.

be3 comuenus, Ha meperoBopax Bbl OyJeTe jaesaTh MHOTO ommnbok. Ho ecnau BBl sicHO
BHIUTE OOJIh MPOTHBHUKA, ITO TIOMOXKET BaM MPEOA0JETh JItoObie TpyaHocTH. Kak s yTBepkman
paHee, eciM BBl CleIyeTe CBOEHl MHCCHU, TO HE CMOXKET€ COBEPIIUTH CEPHbE3HBIX OLIMOOK.
Tenepp y Bac ecTb elle OJWH HMHCTPYMEHT, KOTOPBIN IO3BOJUT BaM HE MOTEPSITh BEPHOMI
OpUEHTAIIUU: TIPEJICTABIIEHHE O TOM, B UeM COCTOUT 00JIb Ballero npoTuBHuka. Eciu y Bac ecth
MHUCCHSI ¥ BBI SICHO BUJIUTE €T0 0O0JIb — 3HAYHT, BBl B IPEKpacHoOi (opme; B TPOTUBHOM CITydae
BaM IPEJICTOUT OJIYyKJaTh B IOTEMKaX.

OpaHaxabl, HECKOJBKO JIET Ha3aj, Mbl BMECTE€ C MOUM ChIHOM J[XKUMOM exanu mo
nopy4yeHuto moei xensl [lartu B Jlyonun, mrat Oraifo, rae B TO BpeMs XKUJIH (3TO TPUTOPOT
Konymbyca). Ilo mopore Mmbl yBHAECNIM MECTHBIM Mara3uH 1O MPOAAXKE IK30TUUYECKHUX
aBTomoOunel. Kak pa3 B 3TOT MOMEHT U3 OOJBIIOTO Tpeisiepa BRITPYKaJId HECKOIbKO HOBBIX
"mopmie". OmgHa U3 3THUX KpacaBHll OblIa OTHEHHO-KPACHOM, C YEpHBIM OTKHUIHBIM BEPXOM.
HeOGounbioi g0 auK OCTaBWII Kallld Ha KPBIIIE U Kak OyATO BBHIMIMI OucepoM Kopryc. Teneps
BBIIIJIO COJIHIIE, U MAlllMHA CUsJa. "YX Tbl, — BOCKJIMKHYJ 5, — TbI TOJBKO MOCMOTPH Ha Hee!
"[Topure" He nemaer kabpuonetoB. OHM JENAIOT TOJIBKO aBTOMOOWIIM C MPO3PAYHBIM BEPXOM H
kyne. OTkyna B3suics ATOT KaOpuoner? ['0TOB MOCMOpUTh, €ro claeiald MO CIeHUATbHOMY
3aka3y. Ckopee Bcero, B Oraiio HeT HU OJJHOTO TaKOTO ke, He TOBOps yx o [lyonune".

KoHumnoce tem, uto s Kynwi 3Ty mamuHy. [louemy? [lotomy 4TOo y MeHs mosBHICA
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orpeiesIeHHbI 00pa3 camoro cedsi: s — eIUHCTBEHHBbIM mapeHb B Oraiio, y KOTOpPOro €cCTb
TaKOM BEJMKOJICNIHBIM "mopuie", U BOT B COJIHEUHBIM JI€HEK S pacceKkar0 Ha 3TOW MalluHE C
OIyILIEHHBIM BEPXOM, U BCcE€ 00OpauMBarOTCsl MHE Bclield, Kyaa Obl s HU moexain. Moeil 0oiibio
CTaJI0 MOE€ 3ro, Moe TIecnaBue. S mpocTo 3a60ern 3Toi MalIuHOM.

Uro X, HE BH)KY HHUKAKOTO Bpea B TOM, YTOOBI HYX/IaThCsl B MaIIMHE. MOXKET OBITh, 3TO
TJIyTO, HO HE OCOOEHHO OINAacHO.

Ho Ha mneperoBopax 007b — UCKIIOYUTEIBHO Ba)XHBIH BOIPOC, MOITOMY, YTOOBI
NOTYEPKHYTh CEPhE3HOCTh HMOHATHS, S U UCIOJB3YI0 TaKoe »ecTkoe ciioBo. MIMeHHO 0oib B
NEPBYIO OYepesb MPUBOAUT HAC 3a CTOJ MEPErOBOPOB, JIFOOBIX MEPETOBOPOB BOOOIIE: MO CYTH,
3TO aXWJUIECOBA IsiTa HAILLEH MO3ULIMK Ha IIEPErOBOPaAX, HAILE CAMOE YI3BUMOE MECTO.

Bamreit 6ompi0 Ha TeperoBopax MOXKET OBITh HEOOXOJUMOCTh MOCTaBUThH B II€X CBOEH
(abpyKy UMEHHO 3TOT KOHKPETHBIH CTAHOK, a HE CTAHOK KOHKYpeHTOB. HO, BO3MOKHO, BbI HE
3HAeTe, YTO HYXKJAeTeCh MMEHHO B ITOM KOHKPETHOM CTaHKE; MOXKET ObITh, BBl NOHHUMAaeTe
TOJILKO TO, 4YTO BaM HYXEH OYE€Hb XOpOIIMI CTaHOK. Mos mepBeimias 3axada Ha 3TUX
MeperoBopax — IMOJY4YUTh MPEACTABICHUE O TOM, B U€M 3aKJII0OUAeTCs Balla peanbHas 00Jib, a
MMEHHO: YTO 3TO — €IMHCTBEHHBIH CTAHOK, KOTOPBIH OTBEYAET BALIMM MOTPEOHOCTSM, UTO 3Ta
TEXHOJIOTUs] — Oy/yIliee Ballel oTpaciai NPOMBIIUIEHHOCTH U 4TO 0e3 Hee Ballle MpeInpusTHe U
BalllM JICJIOBbIE IUJIaHBl MOTYT MOTEPIETh Heyaady. TeM BpeMeHeM Mosi coOCTBeHHas 0oyib Ha
3THX TMEPEroBOpax TaKOBa: Hallla KOMIIAHUS BIIOXKWUJIA B pa3paboTKy 3Toro cranka 60% cBoux
pecypcoB M MbI XOTHUM, 4TOObI OH CTaj HOBBIM CTaHIApPTOM B HpOMbIIIIeHHOCTH. Hamm
NPOTUBHUKHM, €CIIM OHU B Kypce Jela, YOeasaTCs: Mbl 3HAeM, YTO OHM 3HAIOT, YTO MBI C/EIaIN
CTaBKYy Ha 3TOT cTaHOK. KOHEYHO, OHU BBISICHAT 3TO ¢ HOMOIIbIO UCCIEA0BAHUM.

Moxer ObITh, Bama 00Mb — OTO KEJIAHWE NPHUHITH Ha pPabOTy WMEHHO JTOTO
KOHKPETHOI'O CHELUAINCTa, KOTOPbI Ha TOJIOBY BBIIIE BCEX OCTAlIbHBIX KaHAWIATOB, C
KOTOpPBIMH BBl IIPOBOJMJIM MHTEPBbIO. Mnu, ¢ npyroil CTOPOHBI, €ClIM Bbl — KaHAUAAT HA 3Ty
JOJDKHOCTB, 3TO MOKET OBITh YKeJlaHUE MOJyYUTh HIMEHHO 3Ty paboTy, TOTOMY YTO CTaBKa 3/1ECh
B JIBa pa3a Ooubllie TOTrO, 4YTO BBl 3apabarbiBaeTe ceifuac. Ecnu Bbl u3narens, Bamiell 00JbIO
MOJKET OBbITh >K€JIaHUE MPHUOOPECTH y ONPENETICHHOr0 aBTOPAa KOHKPETHYIO PYKOIHCh, MTOTOMY
YTO 3TO JY4IIUH "Tpusuiep B cTUIE "TEXHO", KOTOPBIA BBl YMTAJIHU 32 MHOTO JieT. Eciin BBI aBTOp,
3TO MOXKET OBITh Balle Topsyee KelaHWe JOPOTo MpoAaTh CBOW TpPWILIEp, MOTOMY YTO BBHI
MOTPATHIIM BCE CBOM CKYJHbIE COEpex eHHs, MOKa MUCAIN €r0 B TeYEHHE MOCIEIHUX ABYX JIET.
OTO MOXeET OBbITh JKeJIaHue MpoAaTh 3TOT "Mmopiue" CeroiHs, a He 3aBTpa WJIM KelaHue ObITh
€IMHCTBEHHOW mepcoHoi B mrate Oraifo, y KOTOpoil ecThb 3Ta MOJelb. DTO MOXET ObITh
HEOOXOJUMOCTh TaHIEBAJIbHOIO KOJUIEKTHBA TIOJYYUTh AQHT@XEMEHT Ha OIpe/eIeHHbIE

racTpojii, mOToOMy 4YTO €MY HYXXHBbI JACHbI'H, WA HOTpe6HOCTB T€aTpa 3allOJIHUTH np06en B
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CBOEM paclucCaHuM. DTO MOXKET OBITh ropsiuee xenaHue ¢yroonucta urparb B Boicieil jure
WIK JKEJIaHWE TpEeHepa 3TOM JIMTM 3alojJy4YdTh B CBOIO KOMAaHJy MMEHHO 3TOro urpoka. B
MeperoBopax CcoO CBOMM HApoJAOM Yy YuWHCTOHa Yepuwmiisi Toke Oblla COOCTBEHHAsl OOJb:
MpEeJICTaBICHUEe O TOM, YTO MOXKET O3HayaTh MOpaXeHWe, He ISl HEero JHMYHO, HO IS Bcei
3amagHoi EBpomnbl U Ipyrux cTpaH.

(B cdepe monmuTuky U MOpaIH JIUIEPCTBO MOXKHO B OOJBIION CTETIEHH OMPEACIUTh Kak
crocoOHOCTh A (PEKTUBHO OMUCKHIBATHL 00JIb, OOIIYIO I Juaepa U s Hapozaa. [lomymarite o
JluHKONBHE: OH JOJKEH ObLT pa3lesTh CO CBOMMH U30UpaTeNnsiMu COOCTBEHHYIO 0OJb OT TOTO,
YTO MOIJIO NPOU30MTH B ciaydae pacnana denepanuu. Koneuno, Yuncron Yepunsuis u ABpaam
JIMHKOBH — J1Ba BEJIMYAUIIMX YEIOBEKAa, KOTOPBIE KOT/Ia-JIN00 JKWIHM Ha 3ToH 3emiie. Hyrpom
KK TIOHMMAeT, YTO BCE Ba)KHbIE NEHCTBUS M pELIEHUS HAyMHAIOTCS C BuaeHUs. bes
BUJICHUS, OMHMCAHHOTO COOCTBEHHBIMH YHHMKAJIbHBIMU CIIOBaMH, HHUKAKOE BIIMSHUE Ha JIOJAEH
HEBO3MO)XHO. MBI, JIOAM MEHEE CHIIbHBIE, MOXXEM MHOIOMY HayuyuThCcs y JIMHKONBHA M
Yepunsis.)

B neiictButensHo 3((EKTUBHBIX IEeperoBopax 00€ CTOPOHBI MPHJIAralOT YCWIHA IS
TOT0, YTOOBI MIPOSICHUTH CBOE IpeJCcTaBieHne o 6onu npotuBHHUKa. Kak Obl TaM HU ObLIO, HU B
KOEM Cily4ae HeJb3sl Ha4MHATh IIEPEroBOPbI, €CIIM Bbl HE NIOHMMAeTe U HE BUAMTE, B YEM OHA
cocrout. Hu B koem ciyuae. Ho ecnu Bama Muccusi ycTaHOBJIEHAa B MUPE POTUBHHUKA — a 3TO,
KOHEYHO, TaK, — TO 0COOEHHOCTH U NMPEUMYIIECTBa TOTO, YTO BbI MIpe/jiaraeTe Ha MeperoBopax,
o0si3aTenbHO OyIyT aJpecoBaHbl K €ro 0OJM. DTO 3HAYUT, YTO BBl JOJKHBI OCBOOOXKIATh
co3Hanue. Kpome Toro, o0s3arenbHO yOenuTech B TOM, YTO HE OCTaJIOCh HUKAKOM CKpPBITOMN
00111, KOTOPOU BBl HE OOHAPYKHUIIU M KOTOPAs, CIIEAOBATENFHO, MOXKET Pa3pyLIUTh BCIO CAETIKY.

JloBOBHO YacTo 00sb OOHAPYXUTH BEChbMa MPOCTO, U MPOOJIEMBI SICHBI, HO MHOT/Ia BaM
MIPUXOJIUTCS 3aHUMATHCSl HACTOAIIMMHU PAacKoNKaMH. B ToloBy MpUXOIUT CTpaXxOBaHUE KU3HHU.
MoskeT moka3arbcs, 4TO KTO-TO Ha3HA4yaeT BCTPEYY CTPAXOBOMY areHTy II0 OYEHb IPOCTOM
npuuuHe: "Hy, s aymaro, yTo MOel KeHe M JEeTsIM HYKeH Kakoil-To cTpaxoBoil mosuc". Ho s
MOTYy VYBHUJAETb, 4YTO 3a OSTUMH OOIIMMH CJIOBAaMH HENPEMEHHO CKpBIBAETCSI MHOXKECTBO
cnenu@uueckux ooctosTenbeTB. K 3aKI0ueHnI0 CAENKH, B KOHIE KOHIIOB, MIPUBOISAT UMEHHO

OTH CHCL[I/I(I)I/I‘ICCKI/IC O6CTOHTCHBCTB3, a HC OMOIIMHU U 06LI_[I/IC CJIOBA.

Bam npuaercsi 0XOTHTBHCA 32 4yK0M 00J1bI0

Ecnmn Ha meperoBopax BO3HHKAaeT Ipo0JeMa, KOTOPYK TPYAHO pas3pelluTb, B
OOJIBIIMHCTBE CIy4aeB 3TO 3HAYUT, YTO BBl HE CyMENIU IOMOYb MPOTUBHUKY YBHUAETH €ro

CO6CTB€HHy1-O 60]'[]:, WM CaMU HC CMOIJIM IIOJYYHUTBH ACHOC IPCACTABJICHUEC O €TI0 6OJ'II/I, nin
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peanbHyI0 60JIb OT BaC aKTUBHO CKPBIBAIOT.

[IpencraBbre cebe meperoBopsl C KPYMHOW Kopriopamueil. B HUX MOXET y4acTBOBATh
MHOXCECTBO pPa3HBIX J'IIOJIGI?I, n K&)KHBIP'I YYaCTHUK MOXET HMCETH CcOOCTBEHHbBIE 3aJa4u,
COOCTBEHHYIO TOBECTKY IHS, U peajbHass OOk MOXET OBITh TIIATENBbHO 3aKaMyQHpOBaHa.
PazHpie oTnenbl OONBIION KOPIOpPAMK MOTYT Ja)Ke CKPbIBaTh CBOIO 0OJIb OT JPYTHX OT/AEIOB
CBOEH K€ KOPIIOpaIi — PacIpOCTPAaHEHHOE OIOPOKPATHUECKOE TIOBEJICHNE — HAMHOTO OoJiee
THIATCJIBHO, Y€EM OT INPOTUBHUKA H3 npyroﬁ kommaHun. OTIBITHBIE Y4aCTHHUKU IIEPETOBOPOB
OTIpe/IeIEHHO HE CTAaHYT BBICTABIATH OONb Ha Bceobmiee obo3peHue. Jla, mHOrAAa OHU 3TO
JIeTIAl0T, HO 9TO HE CIMIIKOM BEPOSATHO, a HACTOAIINE MPOQECCHOHATIBI IEPETOBOPOB HE CIENAIOT
3TOro HHUKOraa. YToObl MOKa3aTh CBOIO 0OJb, M, BO3MOXKHO, Ja)k€ YTOOBI CAMHUM SICHO €€
YBUJAETb, JIOJU — YYAaCTHUKHU IEPETOBOPOB — JOJDKHBI UYBCTBOBaTh c€0sl B OE30MACHOCTH.
OHU ompeNeNieHHO He MOKaXyT MPOTHBHHUKY CBOEH OO0JIM, €clu JyMaroT, YTO OH MOIBITAeTCS
UCTOJIb30BaTh €€ B CBOMX MHTepecax. Jla u kTo Obl 3T0 cnenan? Mrak, emje oJHO UCIIBITAHHE HA
neperopopax — OOHApyXUTh U MOKa3aTh NMPOTUBHUKY KaK MOXHO OoJiee SCHYIO KapTUHY €ro
0011, IPU 3TOM MOCTOSIHHO MPOSIBIISIS 3a00TYy.

[To cemeitHOMY Tpenanuio, MO Mpajesl OOBIYHO TOBOPUI 00 OJJHOM MyJe ¢ ero (epMbl:
"YroObl MpUBJIEYb €T0 BHUMAaHKE, HY)KHO KakK CIIeyeT Bpe3aTh eMy OpeBHOM Mexy ria3. Korga
BbI MPUBJICKJIM €0 BHUMAaHHUE, OH CMOXET YBUETh, UTO JIOJDKEH aenats'. Ho ¢ Hamu, nroapmu,
TaKoH moaxoJ HE pa60TaeT. Ham MokeT TOYHO Tak ke He XBaTaTb BUJCHUA, KaK U MyJlaM, HO
€CJI HaM Kak cliefyeT Bpe3aTh MEXIy IJ1a3, OHO Yy Hac BPSJ JH MOSBUTCSA. Mbl XOTHUM, UYTOOBI
JIOJI — HAIIM MPOTUBHUKU — BUJENU 0O0JIb, HO HE XOTUM IIyIUTh X OPEBHOM MEXKIYy TJa3.
Ecnu MOHO Tak BBIPa3uThCA, MBI CMSITYaeM yaap 3a00TOM.

Knaccuuecknit mpumep TOro, KakKUM 00pa3oM SICHOE W 3a00TJIMBOE OMHMCAHHE CKPBITOM
001 CTUMYIUPYET MPOLECC MPUHATUS PEIICHUs, — HUCTOPHUS MOETO KJIMEHTA, MBITABIIETOCs
KyIIUTh HEOOJIBIIYI0 KOMIIAaHUIO, OCHOBaTellb KOTOpoil HemaBHO ymep. Ero coOcTBeHHas
KOMIaHus Obljla HaMHOTO Oosbiie. OTHaKO IeHa MPOaBIla Ha aKIMU MPOJAIOIIEHCS KOMITAaHUT
ObUTa B TpU pa3a BbIIIE peaibHOM PhIHOYHOW cToMMOCTH. LleHa Oblia HACTOJIBKO pa3ayTa, uTo
3TO BBITJIAENO MPOCTO abcypHO. MOM KITMEHT HUKAK HE MOT MOHSATh, I0YeMY MPOTUBHUK HJIET
Ha PHCK, Ha3Ha4asl CTOJIb BBICOKYIO IleHy. Korja aenmo 1omnuio 10 BBISICHEHMS pealbHOM 6onn
IIPOTUBHUKA, OH IIPOCTO TEPSIICS B IOTATKaX.

Kak okazanoch, B1OBa OCHOBAaTelNsl 3TOM KOMITaHWU ObLIa 3aBCErJaTaeM TOro ke Kiyoa,
YTO U OJIMH U3 WICHOB COBETA IUPEKTOPOB KOMIIAHUH MOETro KineHTa. Ero jxeHa yacto urpana c
3TON BIOBOW B mokep. OmHaxabl B KiIy0Oe jKeHa wieHa COBETa JUPEKTOPOB Pa3rOBOPHIIACH C
BJIOBOWM M CIpOCHJIa €€, KaK €l yJaeTcsi CIpaBUTBhCS CO BCEMHU JIeJIaMH, KOTOpbIE KacaroTCs

KOMITAHWH €€ TOKOWHOTO Myka. JKeHa wieHa coBeTa JUPEKTOPOB 3ajalia OTKPBITHIA BOTPOC
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{Kak?.,), 1 cnenana 3To HaCTOJIbKO 3a00TINBO, UTO BAOBA "pacchimana 600s1". OHa cka3ana, 4yTo
B €€ MPEJICTaBJICHUH MPOJIayka KOMITAHUH €€ TTOKOMHOT0 MY»Ka BBITJISIIUT KaK MPEIaTeIbCTBO €ro
MaMsATH ¥ OHA YyBCTBYET, YTO, €CJIM KOMIIaHUsI OyJeT mpojaHa, oH OyneT 3a0bIT. Ee Myx Obl1
n3zobperaTeneM, 1 OHa OTYASTHHO MbITajdach HAWTU CHOCOO YBEKOBEUYHTH €ro MaMsTh, OCOOCHHO
JUTSl MHOKECTBA BHYKOB U MIPABHYKOB.

Kena unena coBera AMPEKTOPOB CMOTJA YCTPOUTH BCTPEUY MEXKIY BJOBOW U MOHUM
kiueHToM. KakoBa Obliia MUCCHS 9TOM BCTpeun Jyutsi Moero kKiaueHTa? [loMoub KeHIMHE YBUICTh
U OCO3HATh, B YeM COCTOUT camasi BaKHas IMpoliieMa ee caMOil U ee CeMbU B 3TOM Jelie C
npuoOpeTeHneM KOMHaHuu. MoO# KIHMEeHT OOBSCHUI €il, YTO JIBeé KOMIIAHUU HACTOJIBKO
OTJIMYAIOTCA B pa3Mepax, 4To 3Ty pa3HUIly HUKOT/Ia He ynactes npeoaoiiets. OH cnpocuit: "Hem
s Mory BaMm momoub?" BroBa cHoBa "pacceimama 000bI" M CcKaszalia emy: OHa OOWTCS, YTO B
cllydae MpoJaKu KOMITAHUU Haclle[le ee My»ka MOKeT ObITh 3a0bITO. MOl KITMEHT CIPOCHII ee,
HE JyMaJia T1 OHA O TOM, YTOOBI YCTAHOBUTH Ha TEPPUTOPUU KOMITAHUM MEMOPHAII B €r0 YeCTh U
B MaMsTh O €ro JocTiKeHusX. JKeHiuHa Obljia MPOCTO mopakeHa. Mol KJIMEHT 100aBuJj, 4TO
ecy Obl OH KYIWJI 9Ty KOMIIaHHUIO, TO ObLT OBl CYACTIIMB YBEKOBEUUTh MAMATh €€ OCHOBATENS H
npoduHaHCUPOBaTh co3faHue MemopHana. OH TpeIoKWI el CaMOCTOSTENBHO BHIOpATh
XyIOXKHUKA W pa3paboTaTh MpoekT Memopuana. OHa MpUHsSIA ITO MPEATIOKEHUE MOYTH Cpasy
e, U B TCUCHHE IIECTH MECAIEB MPOLECC CIUSHHUS KOMITAHWM ObLI 3aBepiieH. Mol KIHEeHT B
KOHIIE KOHIIOB OOHApYXWJI peajbHyI 0OJIb, JISKAIYI0O B OCHOBE ITHX IEPETOBOPOB, a 3aTeM
MIOMOT YBUJETH 3Ty 00JIb CaMOi KEHIIUHE U MPEUIOKUI €il cmoco0 00JIerduTs ee.

Sl yacTo MOBTOPAIO: MIMpPE OTKpOWTe cBoM Tna3za M ymu. OmuckiBaiite 6onb. Korma Ha
MeperoBopax BbI HAKOHEIN J00EpeTech 10 HYKHOTO 4YeJIOBEKa, OYEHb BEPOSITHO, YTO OH
"pacceiuier 600b1" M MOKAXKET CBOIO pealibHYI0 00JIb TAKMM 00pa3oM, YTO BBl CMOXKETE MOHATH U
ucHenuTh ee. Ta KoMIaHusl, BBICTaBIEHHAs Ha TMPOAAXY, IEPBOHAYAIBHO OIIEHUBANACh
npubam3uTensHo B 100 MunmnonoB gosuiapoB. LleHa Oblia GaCHOCIOBHO BENWKAa, HO, KaK MBI
y3HaJli, COBET AUPEKTOPOB MOETO KJIMEHTA BBIACIWI JUIsl €€ MOKYNKU 50 MIJIJTHOHOB JI0JIJIapOB.

B koHIIE KOHITOB CyMMa CIETTKH COCTAaBUJIa MEHBIIE 25 MUJIITMOHOB.

He 3a0b1BajiTe 0 3a00Te€

VY MeHs ecTb psiji KIIMEHTOB B MUpe IIU(POBBIX TEXHOJIOTUH, TJIe U3MEHEHUS IPOUCXOAT
HACTOJIBKO CTPEMMTENBHO, YTO 32 OJJHY HOYb KOMIIAHHUS MOXXET OOHApYyXUTh: OHa O€3Ha/JekKHO
orctana. (Ecim aTo MokeT mpousoiitu ¢ Microsoft, To MoxkeT pou3oiTH ¢ KeMm yrogaHo.) Ecnu
BbI y6e)KJIeHBI, YTO Balll HOTGHHI/IaJ'H)HI:Jﬁ KIIMEHT caciiajl OTIaCHBIHN IIOBOPOT W HAIPABIACTCA

INPAMHUKOM B IIPOITIACTb, U 3HACTEC, YTO MOXKETC ITIOMOYb €EMY HMCIIPABUTDH I3TY OH_II/I6Ky, CKaXHUTC Ha
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MHJIOCTh, KaK BaM 3aCTaBUTh €r0 YBHUJETh COOCTBEHHYIO HEBBIHOCHUMYIO 00ib? Pa3zBe MOXKHO
yKa3aTb KOMIAHMM, KOTOpas BIJIOKWJA JECATKM MWIUIMOHOB JI0JIJIapOB, YTO OHA JIOJDKHA
pa3BepHYTh CBOI OM3HEC Ha CTO BOCEMBJECST I'PaaycoB, U CIENaTh 3TO OYeHb ObicTpo. Henb3s
e MPOCTo 3asBUTh: "PebsTa, BBl TOJIBKO 4TO BbIOpOCHIM Ha BeTep 30 MUIUIMOHOB JI0JUIAPOB U
HECKOJIBKO JIET pabOThl ABAAIATH MPO(ECCHOHANOB BBICHIETO Kiacca. DTO — IUIOXHUE HOBOCTH.
A Xopoliue HOBOCTH TaKOBBI: Hallla TEXHOJIOTUS MOKET BBIPYUUTh Bac U3 Oeapl". DTO HU K YEMY
He npuBeaeT. HeBO3MOXKHO CTaBUTH 10/ COMHEHHUE BCE TO BPEMs U JIEHbI'M, KOTOPbIE KOMITaHUS
BJIOXKMJIA B 3aBEJJIOMO HEYyJauHbIH MPOEKT, HE 3a00TACH MpHU TOM O Hel camoil. Eciu Bbl He
Oynere MpOSIBIISATH TIIATEIBHON 3a00THI, Balll IPOTUBHUK MPOCTO PELIUT, YTO Bbl XOTHTE CKA3aTh
€My: OH — HEKOMIIETEHTHBIH HEYJaYHUK U €ro rojioBa CKOpPO CJIETUT € Iuled. TOJIBKO B TOM
cllydae, €CJIM Bbl OYEHb BHUMATEIbHO 3a00THUTECh O HEM U OYEHb TIIATENILHO OINKCHIBAETE €ro
00J1b, OH CMOXKET YBHJETh M HPUHATH PEAIbHOE IOJIOKEHUE BElIeH, YBUAECTh M PELIUTh, YTO
JBIKEHHE B HOBOM HAIIPaBJIEHHMM — €IUHCTBEHHBIN CIOCOO JOCTHYB JOJITOCPOYHOTO ycIexa.
ITosTOMY BBI TOBOpHTE:

"Tenepp 5 X0uy MOMPOCHUTH BacC MPOSIBUTH TEPIIEHHUE U OBITh KO MHE CHUCXOJUTEIIbHBIM.
Ilesno B TOM, 4TO y MeHsI MOSIBUIIACh peasibHas npobieMa. Moxer ObITh, 51 comen ¢ yma. Eciu
3TO TaK, s XO4y, 4ToOBl BbI MHE 00 3TOM ckazanu. IIpocro ckaxkute mHe 00 sToM. U s oTnaro
cebe OT4ET B TOM, YTO MOHM CJOBAa MOTYT IpPO3BYydYaTh TaK, OyITO s JyMar TOJBKO O
coOcTBeHHBIX HHTepecax. Ho, ¢ Bamiero mo3BojieHus, 1 XO0Tel Obl omucaTh BaM, YTO BUXKY, U
JaBalTe BMECTE TOCMOTPHUM, UMEET JIX 3TO CMBICH'".

Ho nmotom BBl BOBCE HE ONMMCHIBAETE CBOE BUJEHUE CUTyallMuu. BMecTo 3TOro BhI 3ajaeTe
PSI OTKPBITBIX BOIPOCOB, YTOOBI CO3/1aTh BUACHUE OYAYyIIEro y mpoTUBHHKA. [IepBbiii Bompoc
TakoB: "B KakoM HampaBJI€HUMM ceWdYac pa3BUBAOTCA KOMIIAHWM, 3aHUMAIOIIHECS
0ecrpoBOIHBIMU TEXHOJIOTUAMHU nNepeaaun uHpopmanuu?" Bel mposBuin 3a00Ty, MO3BOJIMIN
IIPOTUBHUKY CKa3aTh "HET' W TeNepb Nepexoanute K TexHuke "3 +". IMEHHO Tak Bbl HAUMHAETE
OIMCHIBATh TPOTUBHUKY 00pa3 ero coOCTBEHHOW OOJM, KOTOPYIO OH B JAaHHOM CiIydae He
CKpBIBAET, U O KOTOPOI Aake He 3HaeT. Mexay MpounM, KOMIIAHUS, OMHMCAHHAs 31€Ch, — HE
KaKOH-TO THMIIOTETUYECKUH TNPOTUBHUK. OJTO ObUla pealibHash BCTpedYa MEXIY MNPEe3UJIEHTOM
KOMIIAaHUM MOETO KJIIMEHTA U MPE3UACHTOM BENYILEH KOPIOpPALNUU, KOTOpas MOrja CTOJKHYTBCS
C CEpbE3HBIMU HETIPUSATHOCTSIMHU.

Haunnas xakue-1100 HOBBIE MEPETOBOPHI MM OOHApPYX UB, YTO TEpsieTe KOHTPOJIb 3a
XOJIOM IIEPErOBOPOB, BbI BO3Bpamaerecb — K uemy? K cBoeil mmccun. M k ubeMy mupy
oOparmraercst Bama Muccua? K mupy Bamiero npoTuBHHKA. A 4YTO TIyOOKO CKPBITO B MHpE
Barrero npotuBHUKa? Ero 60k, Eciy BBl HCTIBITBIBaETE KaKHe-TO COMHEHHSI, BEPHUTECH K OOJIH.

W Bcerma mnposisiitTe 3a00Ty, HOTOMYy 4YTO 0€3 Hee OO0Jb MOXET OKa3aTbCs IPOCTO
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HEINEPEHOCUMOM.

e "Jla, HenpusaTHas nonomka. Kak monro emie Bair aBToMOOWIIb Oy/IeT HAXOAUTHCS
B peMoHTe?"

e "Dr1o yxkacHo. CKOJBKO ke emie OyneT Bamia KOMIAHHs TUIATUTh 32 BPEMEHHBIN
oduc?"

e "Dro — mpekpacHas TEXHOJOTusA. BvI, MOKHO OBITH, AEHUCTBUTEIHHO MHOTO
BJIOJKWJIH B €€ co3aanue'.

* "KoHEYHO, y HAEeMHOTO KOHKYPEHTOB, TaK YTO Yy Bac €CcTh 00ubIoi Be1OOp. Korma
BaM HEOOXOJMMO OTPEMOHTHUPOBATH U 3aIyCTUThH Bally JTUHUIO?"

Uem Oosiee sSICHO MPOTHBHHUK BUAWT CBOIO 00N, TEM MpoIle eMy OyIeT NpPHUHATH
perieHrne. ITO MOXKET TOKa3aThCs OJHUM M3 CaMbIX MPOTHBOECTECTBEHHBIX ACMEKTOB MOEH
CHCTEMBI TIEPEroBOPOB, HO MOAyMaiiTe 00 3TOM TaK: €ClIU Bpay HE CMOT SICHO M BBIPA3UTEIBHO
OIHCaTh BaM OCOOEHHOCTH Ballero 3a00JeBaHus — Balllei 00JIM, — CMOKET JI OH YOeUTh Bac
IIPUHUMATh OINPEAEIIEHHOE JIEKapCTBO, COTIJIAaCUTHCS Ha KOHKPETHYIO JIEUEOHYIO MpOLEnypy, a
TeM OoJiee Ha CIOXKHYIO onepaiuio? Sl moueMy-To CHJIbBHO B 3TOM COMHEBAIOCh.

S nmymaro 00 3TOM MCHUXOJOTHYECKOW MpobiieMe KaIbli pa3, KOrjaa BIXKY OYEepeaHYIO
KaMIaHuto 1o OoprOe ¢ kypenuem. [lonro nu eme Mbl coOupaeMcs (UHAHCHPOBATH ITH
nporpammbl? Hackonbko oHM 3(QeKTHBHBI, OCOOCHHO T€, YTO paccyuTaHbl Ha naereit? [laxke
€ClIi TMpHU3HATh, YTO OHU XOTh KOMY-TO IMOMOIJIM, @ S JyMaro, 4TO 3TO JIOBOJIbHO CII0)KHO
J0Ka3aTh, ICHO, YTO Ha caMoM jese oHu HeaddekTuBHbl. [louemy? Hu omna U3 HuX He cMormia
SIpKO oOmucaTh 00JIb, KOTOPYIO NMPUHOCUT KypeHHe, — KallleJdb KypWIbIIMKA, 3amax Tadaka,
pacxozbl Ha JiedeHHe, OOIIECTBEHHOE MOPHIIAHWE M PUCK 3a00JIETh PaKkoM, — a BCETr0 3TOTO
BIIOJTHE JOCTATOYHO, YTOOBI UCIIOPTUTH YAOBOJIBCTBHE OT KYpPEHHUS M, KOHEUHO, YCTPAHUThH ITY
3aBHUCHUMOCTb.

OrnuceiBaTh 00JF — HE 3HAUUT €€ CO3/IaBaTh

Hanerocs, BeI MOHMMaeTe, YTO s HE MPHU3BIBAI0 Bac CO3/aBaTh 0OJh Yy TPOTHBHUKA.
MHoro pa3 s cibliai, Kak KTo-To ToBopui: "UepT Bo3bMHU, s cenat0 UM 00JIbHO". DTO MPOCTOo
cMmeiHo. Brl momoraere co3naTh BUAECHHE, HO BOBCE HE cosnaete Oonb camy mo cede. bomib
MPOCTO ecThb. Bpau He co3maer Bairy 00J1b; OH TOMOTAET BaM SICHO MOHSTH, B YeM COCTOMT Ballie
3a0o0JieBaHueE.

[IponaBeln B Mara3uHe HUKOrJa HE HAYMHAET C LEHbl. MBI ¢ MOMM CBHIHOM J[>KMMOM He
MPOCTO CIy4alHO OOJITATMCh BO3JIE aBTOCTOSHKH auiepa "mopiie”. I 10 cMepTH XOoTea UMETh
3TOT KabpuoneTr. Hu onuH mpojaBell B MUPE HE CMOXET yOeAWTh MEHS, YTO MHE YTO-HUOYIb
HYXXHO, €CJIM MEHsS 3TO He MHTepecyeT. Benb HUKTO He OoNTaeTcs B Mara3mHe JIEKTPOHUKH, HE

coOupasich KynUTh HOBBIM XOJOIMIBHUK MM MOOWIBHBIN TenedoH. [IponaBiy Bcerjga ecthb C
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yeM pabotatb. B mpotuBHOM ciyyae Yepumiito Obl1o Obl HEYEro cka3aTh €ro M30upaTessM.
3amanHoit EBponie u CoenuuennsiM Illtatam neiictBuTenbHO OBLIO HEOOXOAMMO MOATOTOBUTHCS
K BoiHe ¢ ['mmiepoMm. BpuTaHIbl, KOHEYHO, 3HAIM O TOH OMACHOCTH, KOTOPYIO OH COOOM
npenctaBisul. UM ObIO HYXKHO TOJBKO OJIHO: YTOOBI KTO-TO CO CTPACThIO OMHUCAT UM HX
COOCTBEHHOE OTHOILIEHHE K CUTYallMM U perieHue. (AMEepUKaHIbl MOHSUIM 3TO HEMHOTO IO3XKe,
9TO OBUIO COBEPUIEHHO €CTECTBEHHO: Mbl ObUIM JaJ€KO W IO BIIOJIHE MOHSATHBIM NpPUYHMHAM
ycTtanu OoT eBpomneiickux BoiH. Ho Omarogaps obmmm ycunusm Yepuwis u Pyssenbra, co
CTPacThIO M300pa3UBIINMM U BUACHHUE CUTYaAllMH, U PEIICHNE, Mbl BCE € CMOTJIM HAKOHEIl HayaTh
NENCTBOBATS. )

Wrak, BpIOpOCHTE W3 TOJNOBBI JHOOYIO MBICIB O TOM, 4YTO MOXETE CO3/aTh OO0Jb Y
MPOTUBHUKA. DJTO — g JdroOuteneil. Bwel momoraere emy co3maBaTh TOJIBKO OJHO —
MIPEJICTaBJICHHUE O €ro YK€ CYIIECTBYIOIIEeH peanbHOi 60mu. PazHuia orpoMHa, ¥ Bbl HE TOJIKHBI
YUTaTh JlaNblile, oKa He MpU3HaeTe, 4To s mnpas. Ha meperoBopax Bam HYKHO TOOUTHCS TOTO,
YTOOBI MPOTUBHUK BUJIEN U BOCIPUHUMAI CBOIO 0OJIb CIOKOWHO M paliMOHAIbHO, TOUYHO TaK K€,
KaK Bbl CIIOKOWHO W palMOHAJbHO CaMU BHJEIM U BOCIPUHUMAIU COOCTBEHHYIO OOJIb.
(Hampumep, pa3Be s ommbaroch, Mpeanosaras, 4To Bbl YHUTaeTe 3Ty KHUTY MOTOMY, YTO
OLIyIIaeTe HEKYI0 00Jb, HEKYIO MOTPEOHOCTh B HOBBIX HaBBIKAaX BeleHHs MeperoBopon?) Ecmu
Ha MEPEroBOpax Bbl 3alUIM B TYIHK, TO 3TO MPOMU30IIO HE MOTOMY, YTO BBl HE CMOIJIM CO3/aTh
Kakyro-To Oosb. Kak s yxe ckaszal, 3TO 3Ha4HMT, YTO y Bac HET SICHOTO MpEeJCTaBIeHUs O OOIu
BAILIETO MPOTHUBHUKA, WIM Bbl HE CMOIJIM SICHO ONHUCAaTh €€ MPOTUBHUKY, WIM OH IPOCTO CaM He
BUJUT COOCTBEHHOU 60!

"Takoro mMpocTo He MOXKET OBITH'", — MOXKETE BOCKIMKHYTH Bbl. HO 3TO, K COXKaJICHHUIO,
npaBaa. MHorna npoTHUBHUK HE BUIUT coOcTBeHHOM Oomu. "Ho pasBe 310 mimoxo?"
CHpalIMBaOT MEHS HOBBIE KIHEHTHI. "Ecnu s sicHO BUXKy HUX O0Jib, a OHU — HET, pa3Be ATO HE
JaeT MHe npeumyiiecTs? Pa3Be 3TO HE MOMOXKET MHE 3aMaHUTh UX B JIOBYIIKY?" HeT, 3T0 uymib
U HE HMMEET HMKAaKOro OTHOUIEHMsI K peajbHOCTU. EciM KomMmaHus 1O Ty CTOpOHY CTOjda
MIEPETOBOPOB HE MOHHMMAET, YTO HYXKJAeTCs TOJIbKO B BallleM CTaHKE, U HU B KaKOM JPYToM,
KakoB OyJIeT MX CTUMYIN MNpPOAODKATh ATH meperoBophl? Eciy areHT mo HEeIBHKUMOCTU HE
IIOHMMAET, YTO ATOT CTPAHHBII JAOM Ha OCTPOBE IOCPEAM 0O3€pa HACTOJIBKO NPUYYJUIMB, YTO
OYEHb HEMHOTME UM 3aMHTEPECYIOTCS, YTO MOXET 3aCTaBUTh €0 CHU3UTDH 3aBBILICHHYIO LIEHY?
Heyxenn BBl Aymaere, 4YTO KTO-TO COOMpAeTCs 3aKJIIOUUTh CHAENKY, HE HMes SICHOTO
MIPEACTABJICHHS O TOM, IOYEMY OH JIOJKEH 3TO JENaTh M 4TO 3TO eMy nact? Ecinu npoTUBHUK He
3HaeT COOCTBEHHOM O0JIM, 3TO MPOCTO MNPHUHECET Heydauyy BceM. Ecaum OH He Oco3Haer
cOOCTBEHHOM 0OJIM, OH HUKOTIa HE CMOYKET 3aKIIIOYHUTD CHETIKY.

HBa KOHKYPCHTA IMbITAIMCh INPOAaTh OYCHb IMOXOXXHC MalllWHbI TpeTLefI KOMIIaHUH.
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MamuHa oJTHOW KOMITAaHUM CTOWIa 2,9 MIIIJIMOHA JIOJUIapoB, apyro — 2,1 muyuimona. B atux
MalyHax OBUIO TOJBKO OJHO OTJIMYHE, O KOTOPOM B Hayajie TIepEeroBOPOB HUKTO HE 3HAJ: Ooiee
JOPOTYI0O MaIllMHYy MOXHO OBIJIO OECKOHEUYHO MOJEPHU3MPOBATh, IMOCIEIOBATEIBLHO 3aMEHSS
OTJENbHBIE Y376l Ha OoJjiee JIOpOTHE U COBPEMEHHBIE, U TIOITOMY CPOK €€ CIYXObI MOT OBITh
ropasJio JoJblle, yeM y OoJiee IeeBoil MaliHbl. TO MPEUMYIIECTBO CTOMIIO Oobie, yeM 800
TBICSY pa3HUIIBI B IeHe. HO — M 3TO MOXET 1MoKa3aThCsl HEBEPOSTHBIM — TOKYIATeIh HUKAK HE
MOT MOHSATh 3TOT0 BakHeiIIero nyHkra. Korjga Mbl OMOTIIIM MOKYHATENIO SICHO YBUIETh, KaKas
00JIb ero KJIET, eCIM OH KyIHUT OoJiee ACIIEBYI0 MAlIUHY, YBUIETh, UTO J€BU3 3TOM CUTyallUd —
"MaTuTe ceiluac MeHbIle, YTOOBl MOTOM 3aIUIaTHTh Oosblie", OH C PajJoCThiO0 MPHOOpen
JOPOTYIO MAIlIuHY.

Hpyras, Gonee AJMHHAS UCTOPHS, KOTOpasl SIPKO JEMOHCTPHUPYET MOUIb H300pakeHUs
peanpHOM O0nm, — BTOpas 4dacth "carm" o Network. Kak BeI mOMHHTE W3 mepBOW YacTh
UCTOPUH, ONMCAHHOM BO BTOPOM IJIaBe, KOMIIAHUS OYEHb HEYJA4yHO IpOBesia MeperoBopsl, U B
pe3ynbTaTe MOJMucaia KOHTPAKT, 1Mo KoTopomy Tepsia 100 Thicsd J0OJUIapOB Ha Kaxaou
MalIlHe, KOTOPYIO MOCTaBIslla CBOEMY OCHOBHOMY 3aKa34yuKy. TeM caMbIM KOMITaHHS HaBJIEKJIa
Ha ce0sa cepbe3Hble HENMPHUATHOCTH. Ho W3 cTpaxa moTepsATh ATOrO 3aKa3zyMKa W BBINTH U3
Ou3Heca KOMIIaHUs MPOJOJIKaia noctaBku. KoHeuHo, puMHAHCOBBIE MOTEPU HA KaXKION MaIlIlHE
BCE PaBHO 3aCTaBWIM Obl €€ YUTH U3 Ou3HEca, MPOCTO HE TaK OBICTPO. DTO MPOUCXOIUIO
HECKOJIBKO JIET Ha3aJ, B MEpHOJ] ymajaka B ATOH OTPaciI MPOMBILIUIEHHOCTH. B KOHIlE KOHIIOB
KOMITIaHUS OKa3aJlach JIEUCTBUTENIBHO B OTUAsSHHOM IMOJIOKeHUU. Eciam Obl emie XoTs Obl oJHA
MallMHa Obula MMOCTaBJEHA M0 ATOI NpourpeimHON neHe, Network mpunuiock Obl 0OBSIBUTE O
cBOeM OaHKpOTCTBE. I NPOMHCTPYKTHpPOBal NpPE3UIEHTa JIHUO0 NEPECMOTPETh KOHTPAKT C
BEIYIIECH eBPOIEHCKON KOpIIopaIuei, Tn00 pacTOpPTrHYTh €TO.

Y4acTHUKH TEpEeroBOpoB € APYroil CTOPOHBI ObUIM HACTOAIIUMH THUrpamu. Mx oOras
cTpaTerus Ha JIIOOBIX MEPEroBopax 3akiIryanach B TOM, YTOOBI IPUTBOPATHCS, UTO OHU UTPAIOT
B "BBIMTPATh-BBIUIPATh", @ HA CAMOM JIeJI€ IPOCTO M30MBaTh NMPOTUBHUKOB — IPHUBEPKEHIIEB
3TOro MOJXOAAa U IMOCTOSHHO COMBAaTh IIEHbl MHOXECTBa MOCTaBIIMKOB. I MM 3TO ycmHemHo
ynaBanocb. OHU ompeaeneHHO oxaepxkanu mnobexy u Hang Network. Hekoropeie wiensl ee
KOMaH/Jbl OBUIM COBEPUICHHO 3alyraHbl 3TUMH JOAbMH. OHHM ObTH YOEXKIEHBI, YTO, €CIU
Network mombITaeTcsi W3MEHHUTH 3Ty MPOUTPHIIIHYIO Ui HEE CHTYalWIo, TMPEICTaBUTEIH
KOpIOpaluy NpOCTO pa3o3isATCcs U pa3opByT KOHTpakT. Ha camom gene 3tu pebsara motepsiau
paboTy, MOTOMY YTO OTKA3aJUCh MIPUHATH HOBYIO CHCTEMY MEPEroBOPOB, KOTOPYIO S TPEIIOKIIT
komnanuu. Ho npesuneHT Obl1 roTOB MPoOOBaTh BCE, YTO YTOJHO.

VY Hac ObUIO Mano BpPEMEHH, MOITOMY S MHTEHCHUBHO padOTall ¢ MPE3UACHTOM, a OH

pyKoBoAMII cBoeil komaH10i. Ee mo3HakomMuiin ¢ MOMMH METO/IaMH, HO He Oosee Toro. Jlroau He
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MIPOIIIA HACTOSIIIEr0 OOYYEeHHsI, HO MBI ABUTAJINCH BIIEPE]l, TOTOMY YTO y Hac He ObLIO APYroro
BBIXO/a. 3a ceMb JHeW M0 Toro kak Network mommkHa ObUTa OTTPY3WTH TEPBYIO MAIIHHY U3
OOJBIIIOTO  3aKa3a, IMOJANMHUCAHHOTO BOCEMb MECSIEB Has3al, MBI CO3Bajd TeICPOHHYIO
KOH(EepeHIMIO TSl TPUHAIIATH YYaCTHHKOB IEPETOBOPOB B IIECTH CTpaHaxX. MoOH KIHEHT,
npe3ueHT Network, cBenml K MUHUMYMY OOsi3aTelbHBIE BCTYMUTEIbHBIE JHOOE3HOCTH, MOTOMY
9T0 3Ta KOH(epeHIHs ObllIa UCKIIOYATEIHFHO BAXKHOM M HUYTO HE JIOJDKHO OBLIO OTBJIEKATh OT
storo. Ero 3asBneHue Obl10 KOPOTKUM, YETKUM U MPSMBIM:

"Hama mpoOGieMa COCTOMT B TOM, YTO MBI XOTHM OBITH BAIllMMHU ITOCTaBITUKAMH B
Oyaymiem. Mbl XOTHUM OBITh MOCTaBIIMKAMHU TEXTOJOTHI, KOTopas npuBeAeT Bac B X XI Bek, HO
MBI JIOJKHBI TPEYNPEIUTh Bac: B HACTOAIIEE BPEMsSI HE MOXEM COOJIIOAaTh YCIOBUS JIaHHOTO
KOHTPAKTa, MOTOMY YTO Ha Kaxaol MammHe TepsemM 100 Teicsd qosutapoB. Mbl HaxoauMcsl B
OTYASTHHOM TOJI0)KEHUU U HE MOKEM MTOCTAaBJIATh BaM MAalIMHBI HA MTPEXKHUX YCIOBUAX".

B koHIle cBO€ro BBICTYIUIEHUS NPE3UACHT NMPUHEC W3BUHEHUS 32 TO, YTO IMOCTaBUII
JIPYTYI0 KOMITAHUIO B TaKOE HEMPHUSATHOE TIOJOXKEHUE, Yero OH, KaK MpOQeCCHOHATBHBIN
OM3HECMEH, HUKOT/Ia Obl HE CZeall, €CJii Obl 3TO HE OBIJIO BOMPOCOM KU3HHU U CMEPTH VIS €TO
kommaanu. Ecim 0661 Network oGaHkpoTHiiach, HE OCTAJIOCh ObI BOOOIIE HUKAKMX MAIlWH U
MOCTABIISATH MO KaKOi OBbI TO HU OBLJIO IIEHE 0KA3aJI0Ch ObI MPOCTO HEUEro.

3/1ech BaXKHO MOHSTH, YTO OH HE CTaJl MTOKa3bIBaTh MPOTUBHUKY €ro 00Jb, IOTOMY YTO B
9TOM He ObLIO HeoOxoaumocTy. OnucaB OTYasSHHOE ITOJ0KEHHE CBOEH KOMIAHMH, CKa3aB "HET,
Mbl HE MOXKEM TMIOCTaBIATh MAIIUHBI TIO 3TOW IeHe", OH OOJIeTYWI TPOTUBHHUKY TPYI
OOHAPYXHUTh U MOYYBCTBOBATH Ty 00JIb, KOTOPYIO TOT YK€ UCTBITHIBAECT U OyJET UCIBITHIBATH B

Oymymiem, ecnu ckaxeT "HeT " B orBeT. YacTo HeT Ooiee 3PPeKTUBHOTO criocoda M300pa3uTh
00Jb MPOTHBHUKA, YE€M TMOIMPOCHUTH €ro ckazatb BaM "HeT'. Korma oH mogymaer o ToM, 4TO
MoBJIeYeT 3a co0oi ero "HeT", TO OYEHb SICHO MOYYBCTBYET CBOIO 0OJIb, U BaC MOTYT JKJaTh
MIPUSITHBIE CIOPIPU3BI.

J10 HOBBIX MEPETOBOPOB MPOTHUBHUK IMOJIH30BAJICS MPEUMYIIECTBOM TOKYIMATh MAIIWHbI
10 OYCHb HU3KOM IIEHE, HO TeTeph CTAIM OYEBHIHBI TIOCIEICTBUS ATOTO JOTOBOpa. Bo-miepBhIX,
OH HE TMOoJyuyusd Obl JEWCTBUTENHHO CAMOTO COBPEMEHHOTO U JYy4YIlero OoOOpYIOBaHHS, B
KOTOPOM pealibHO HyXaaJicd. Bo-BTOpBIX, OH OCO3HAN, KaKasi OMACHOCTh €r0 KJET, €CJIU CaMbli
JYYIIAA TOCTABIIMK BRIMIET U3 OuM3Heca. B-TpeThrX, BO BHOBb BOSHHKIIIMX OOCTOSITEILCTBAX OH
MOT OBl JIMIIMTHCS BO3MOXXHOCTH HCIOJIb30BaTh Ha IEPEroBOpax CBOIO JIOOMMYIO H CTOJb
3¢ pexTuBHYIO "TaKTHKY IBOMHOW WTPHI": 3TO KU3HEHHO BaXXHOE OOOPYIOBAHME MOCTABIISIN
TOJIBKO JIBa MOCTAaBIMKa, W MOTEPs] OJHOIO M3 HUX MOIJIa O3HayaTh, YTO Y KOPIIOpAIMU HE

OCTaeTcsl pblYaroB JAaBJICHHS Ha ocTaBIilerocs. B rakom cinydae oHa (akTudecku otnana Ob1 ceOst

Ha MHMIOCTh OCTAaBHICroCA IIOCTaBIIIMKa, 060py)103aHHe KOTOpOro ObUI0O HE HACTOJBKO
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TEXHUYECKU COBEPILECHHBIM.
N uyro O6bl B TakoM cilyyae MM OCTaBMJa WX IpEKpacHas CTpaTerus ONTHUMU3ALMU
n3epxKeKk? YBEpeH, YTO YYAaCTHUKH IIEPErOBOPOB CO CTOPOHBI NMPOTHBHUKA IOHSUIM BCE 3TO

4yepes CeKyHay Mmocie 3asBleHus npe3uaeHta Network.

HeBo3MO0:kxHO HUKOMY HUYEIro 10Ka3aThb

Bwmecto Toro 4toObI MATH JOITHM, CIOKHBIM IyTeM OIKCAHUsS BHIIEHUS U MOKA3bIBATh
MIPOTUBHUKY €r0 00JIb, MHOTHE JICTIAIOT Ha IMePeroBopax GaTalbHyI OMUOKY, CYUTAs], YTO MOTYT
yOenuTh KOro-Tn00 MPUHATH PallMOHATBHOE PEIICHHE YTO-TO ClIeaTh, YTO-TO KYIUTh WJIU YTO-
TO YBUJETh TOYHO TaK K€, KaKk BUAAT caMu. OHHM MyCKalOT B XOJ OMKMCAHHE MOTHBOB, (DAKTHI,
U@ psl U 00asiHUE, KOTOPBIE, KaK UM Ka)KeTCsl, 3aCTaBAT JIIOOOT0 pa3yMHOTO YeJIOBEKa CMOTPETh
Ha BENIM TaK, Kak CMOTPAT oHU camu. Kak mpaBuiio, OONBIIMHCTBO YYAaCTHUKOB IEPETOBOPOB
CUYHTAIOT OJIHMM M3 CBOUX CaAMBIX CEPhE3HBIX JOCTOMHCTB XOPOIIO MOABEIICHHBIN s3bIK. [louemy
K€ TOrJa TOMBITKH YOEAWTh APYroro YejoBeKa MPHUHATH Ballly TOUYKY 3pPEHHs] HACTOJBKO
OecriepcieKTUBHBI? BBl ye 3HaeTe OTBET Ha 3TOT BOMPOC, HO TMO3BOJBTE MHE BCE KE elle pa3
pa3bICHUTH ero. MTak, BB mpocuTe MPOTUBHUKA MPOHUKHYTH B Balll MUP U YBUAETH €TI0 BalllUMU
razamu. Ho Ha meperoBopax Mbl JOJDKHBI yEIsTh OCHOBHOE BHUMAaHHE MUPY MTPOTUBHUKA. Bo-
BTOPBIX, €CJIM MBI TOJHOCTHIO TOTJIONICHBI TOMBITKAMH JI0Ka3aTh YTO-IMOO MPOTHBHUKY, TO
OKa3bIBaEMCsl CITUIIKOM 3aHATHI Pa3TOBOPOM; MBI MOJIHOCTHIO TIOTPYKEHBI B COOCTBEHHBIN MHD,
1 9TO MEIIAeT HaM OCBOOOXKIaTh co3HaHMe. HakoHel, 1 9TO BakHEE BCETO, MbI 3a0bIBAEM, UTO
pelIeHns] MPUHUMAKOTCS HE TOJOBOM, a, mpexae Bcero, cepaueM u "Hyrtpom'". [TomHHUTE, MOKa
pelIeHne He TPUHSATO, IEPETOBOPHI MOTHOCTHIO COCTOST U3 YMOITUH.

HeBo3MoxHO HHUKOMY HHYETO J10Ka3aTh. [logymaiiTe 00 3TOM, ¥ BBl HaBEpHSIKa CO MHOMH
coryacuTech. MOXHO BCETO JIUIIb IOMOYb JIOJSIM YOEAUTHCS B UEM-TO CAMOCTOSTENBHO. YTOOBI
MPOBEPHUTHh ATOT TE3WC HA TPAKTUKE, OJUH MO KIMEHT OJHAXKIbI MOCTABUI OCTPOYMHBIN
skcriepuMeHT. OH TpOBeEJ MPE3CHTANMIO T (PMHAHCOBOTO aHAJIMTHKA, M CACNAN ATO JBAXK/IbI:
OJIMH pa3 — B OOBIYHOM "MOy4yaromiem" MOBECTBOBATEILHOM CTHIIE, a 3aTeM ellle pa3, 3ajaBas
QHATUTHKY MHOXECTBO BOMPOCOB. BoO BpeMs mepBOil MNpe3eHTAllMH aHAJIUTHK OCTaBajCs
CIIOKOWHBIM U CJEJIaJl HECKOJIBKO 3aMETOK, HO BO BTOPOHM pa3, MO MEpe TOr0 KaK MOW KIMEHT
3a7laBajl €My BOIPOCHI, OH 3aMOJHSJ 3alMUCAMHM CTPAHUIly 3a CTpaHulle. B 3ToT neHb Mo
KJIIMEHT OKOHYAaTEeIbHO TIOHsUI, KaK CHJIbHO Halld BOIPOCHl IOMOTAaOT MPOTUBHUKY
CaMOCTOSATENBHO CO3/aTh BUJEHUE CUTYAIIMH U OCO3HATH CBOIO OO0JIb.

[TerTasice yoenuTh NMPOTHBHUKA KYMUTh KaKOM-THOO TPOIYKT, WU BOCIOJIB30BATHCS

KaKUMH-TH00 yciyramMmm, HWJIHW IOANNCATb KOHTPAKT, Mbl CTaBUM cebsg B MMPOUTPBIIIHYIO
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no3unuio. ['opazno 3¢pdexrrBHEe UCTIONB30BaTh MPUEMBl MOEH CHCTEMBI — BOIPOCHL, 3a00TY,
"cBA3KK", KOHTPBOIMPOCH! U Tak Jainee. Bce 3T0 moMokeT BaM omucaTrh NPOTUBHUKY €ro OO0Jib.
Ha Tenedonnoii xoHdepeHnu, 0 KOTOpOH s yke ToBOpuJ, mpesuneHT Network crpocui
nporuBHUKa: "Kak BbI qymaere, 3Ta mpoOiemMa MOXKET ObITh paspemieHa?" OTKPBITHIA BOIPOC,
KOHEYHO. B KOHIle KOHIIOB, KOMITaHUs-3aKa34MK npeanoxuna Network 3a kax1yro MaliHy ere
o 200 teicsty noyutapos: 100 TeIcSY, YTOOBI KOMITAHUS TOCTUTIIA TOUYKH 0€3yOBITOYHOCTH, U €Il
100 ThIcsY, 4TOOBI OHA TIONMyYasa nMpuosLTE. KpoMme Toro, ona mpemnoxmia Network cydcummo
— HE CCyAy, a IpOoCcTO OE3BO3BPATHYIO CYOCHMIO B HECKOJIBKO MWJIJTMOHOB JIOJUIAPOB, YTOOBI
rapaHTUpOBaTh €€ (PMHAHCOBYIO CTAOMIIBHOCTb.

3BYYUT CJMILKOM HENpaBaononooHo? Bo3moxkHo, HO 3T0 mnpasaa. OueBHUIHO,
npeseHTanus npesuzeHTa Network sicHO mMoOkas3ajia HpPOTHUBHUKY, Kakylo OOJb OH yxke
UCTIBITBIBAET M Oy/I€T UCIBITHIBATH B OyylleM, ecii He NOodXyduT 3Tux MamuH! Ho Mot kiaueHT
HE MPUHS 3TOr0 MPEAJIOKEHUS HEMEMIEHHO. J[BE KOMIIAaHUM TPOBENH €LIE YETHIPE BCTPEUH, B
pe3yibrare KoTopbix Network oOecrmeumna cebe HOBBIE 3aKa3bl Ha ATH MAIIWHBL. Pe3ynbrart:
Network HemeyIeHHO BepHya cebe eCATKH MUJUIMOHOB JIOJUIapOB, a TOTOM obecreunsia cede
HoBbIe 3aka3bl eme Ha 100 muwroHoB. [IpuMepHO 3a mosnTopa roga KOMaHaa U3 OTAea cObITa
Network Obuta monHOCcThIO OOHOBIeHAa. HoBast komMaHga M3 CeMM YENOBEK NMPUHOCHIA — H
IIPOJOJDKAET MPUHOCUTh — MPUOIM3UTENBHO B TPU pa3a OoJblle JEHET, YeM cTapasi KOMaH/a 13
TPUJILIATH YETIOBEK.

MoXHO 1M HaWTH JNydlIMid NpUMep Ui WUIIOCTPAlMM TOTO HPaBUia, YTO BaXXHOCTb
JHOOBIX MEPEroBOpPOB, TO €CTh II€HA, KOTOPYIO NMPHJIETCS 3alljlaTUTh Ha JIOOBIX MEperoBopax,
HEINOCPEACTBEHHO 3aBUCUT OT TOTO, HACKOJBKO SICHO NMpPEACTaBIEHUE MPOTHBHHUKA O €ro 0onun?
Uro mMokeT ObITh JIydlledl WIIICTpalyel Toro npaBuia, YTo, 4YeM CUjibHee 00Jib MPOTUBHUKA,
TeM OoJjbllIe OH TOTOB 3allIaTUTh, YTOObI 00JjerdyuTh WM ycTpanuth ee? (Kak, mo Bamemy
MHEHHIO, TapajurMa '"BBIMTpaTh-BHIMTpaTh" cpabotana Obl Uit kommanuu Network? Hukak.
Kak, pagm Bcero cBATOoro, TOT € caMblii HEI()(EKTUBHBIA CTWIb BEJCHUS IIEPETOBOPOB,
KOTOPBIH 3arHall UX B 3Ty JIOBYLIKY, MOT Obl BHITAIIUTH UX OTTYAa? DTO HEBO3MOKHO.)

WNHorna, utoObl onucaTh 00Jib U OBICTPO CTUMYJIHMPOBATH NPUHATHE PEIICHHS, MOKET
OBITh J1OCTaTOYHO OJJHOTO MPOCTOr0 BOMpoca. BcroMHMTE meperoBopbl MeXly MOUM KIMEHTOM
U BpayaMu O TOM, HYXKHO JIM TEPEBOAMTH €r0 MAJECHbKYIO J10Yb B JAPYryl0 OOJBHUILY AJIs
orepai. Mo KIMEHT AyMaj, 4To 3TO ObLIO ObI CAMIIKOM onmacHO. OH M ero ’KeHa XOTelH,
4TOOBI Bpaud M3 APYrod KIMHMKM CJENad ONEepaluio B TOH OOJBbHUIE, I'/I€ HAXOIWIACh MX
Manbimka. OH 3ajan 3aBeAyIOLIEMY OTAEICHHEM JUIsl HOBOPOXKJIEHHBIX TOJIBKO OAMH BOIPOC:
"Kakomy pHCKy BBI TOTOBBI ITOJIBEPTHYTH JKU3Hb MOero pedenka?"

VYcenplmas 3TOT OTKPBITHIM BOIPOC, Bpau THIATEIBHO 00ayman cBoil oTBeT. Bompoc o
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6omnu pebeHka ObLT 33JaH Tak, YTO 3aCTaBHJI Bpaya 3aJyMmaTbcsi O €ro cOOCTBEHHOM OoiM: Ha
KaKOW pUCK sl TOTOB MOWTH, TpaHCIOPTUPYS 3TOro pedenka? K yectu Bpada, OH HE cTal pyOUTH
crieda, B cTmie "BcesHaWku''. M1 XOT9 OH He 3HAJI HHYETO O MOEH CHCTeEMe BeIdcHUS
MIEPETOBOPOB, MOHUMAJL, YTO MTOKA HE CyMeJl NOKa3aTh MOEMY KIIMEHTY SICHYIO KapTUHY ero 0oyu
B OTOW cUTyaluu. Bpau CIOKOWHO OTBETWJI, YTO Aa, NEPEBOAUTH JIEBOUYKY PUCKOBAaHHO U B €T0
OoJbHUIE eCTh paboyasi ONepalroHHasi, U OH, KOHEYHO, MOXET TOMPOCHThH CIICHUATUCTOB M3
JpyToi OOJILHUIIBI C/IENIaTh onepanuto 37eck. Ho, mpogomxkan oH, peanbHBIM PUCK TS peOeHKa
MIpeJICTaBIsIeT He caMa Mo cebe omepalusi, HO OCJIOXKHEHHs, KOTOPbIE MOTYT BOHUKHYTh TOCHE
Hee. Ecnu Obl 1€BOUKY MepeBesid B JIPYTyIO KJIMHUKY, MOXKHO ObUIO OBl OKa3aTh €il JTydIIuii
yxon. Ecnmu Obl neBodka ocranachk B NepBOH OONBHUIIE, NMPHUIUIOCH OBl YHNOBAaTh TOJNBKO HA
TeneQOHHbIE 3BOHKH, U HE MCKIIIOUEHO, YTO €€ BCE PAaBHO MPUILIOCH ObI OTIPABUTh B APYTYIO
OOJILHUILY.

Tenepp cuTyanusi crajga COBEpIIEHHO SICHOW i oO0euxX CTOpoH. Mol KIHMEHT
HEMEJUIEHHO U3MEHMJI CBOIO TOUKY 3PEHHSI U COTJIAcUIICs, YTOOBI peOCeHKa MEepeBe3n B IPYTYIO

601pHMILY. Onepanus npoliia YCHelHo, U celyac ero Jo4b COBEPIICHHO 3710pOBa.

YMeHue onucbiBaThH 00J1b — HacTosimee HCKYCCTBO

"Camas OoJipIlIasi Hallla CHJIa — 3TO camasi OoJbIlas Harra ciabocTs". Sl CHOBa UTHPYIO
OMepcoHa, MOTOMY YTO TPYAHO MpUAyMaTh Oosiee BEpHbIE cioBa. J[s ydacTHHUKA MEPETOBOPOB
3TOT adopu3M — HACTOSIIEEe 30J0TO. BONTIMBEIN y9acCTHUK IMEPETOBOPOB CIHUIIIKOM MHOTO
TOBOPUT. YMHBIN yYaCTHUK MIEPETOBOPOB MBITAETCS MOPA3UTH MTPOTUBHUKA CBOMM HMHTEIIEKTOM.
JpyxemtoOHBI W COCTpa/laTeNbHbI YYaCTHHK TI€PErOBOPOB IMBITAETCS CHACTH CBOETO
MPOTUBHUKA. ATPECCHUBHBII YYaCTHUK IEPEroBOPOB MBITAETCS €ro 3amyrartb. JTOT CIUCOK
MO>KHO TIPOJIOJKATh OECKOHEUHO. Y MEHHE OMUCHIBAaTh 00JIb — OJIHA U3 TeX 00JIacTel, KOTOPOi
CEPhE3HBIN YYaCTHUK IEPErOBOPOB JOHKEH YACHISITh 0C000€ BHUMAHHE, YTOOBI HE IMOIAThCS
co01a3Hy CHEKyIUpOBaTh CBOMMH CHEIU(PUUYECKUMH CHIBHBIMU CTOPOHAMHU M YMEHHUSMHU. BbI
JOJKHBI M30eraTh dMOIMOHATBLHOTO MAasTHHUKA, O KOTOPOM s MHUCAN B paszzelie o "TpaBiIeHHH
necku" B ceZibMOM 11aBe. Bbl TOJMKHBI M30€TaTh CIUIIKOM MO3UTHUBHOM U CIMIIKOM HETaTUBHOM
no3unuu. Barmre BujeHWE MOKHO OBITH SICHBIM, KaK M PEIIeHHe, KOTOpoe BHI mpeaiaraete. He
HY)KHO TBITaThCS 3allyraThb WM Pa303JUTh NMPOTUBHHKA, KOMAaHIOBaThb WM MOMBIKATh UM, U
BCer/la HYXXHO 3a00THTbCcs O HeM. Hacrosimee HCKYycCTBO TEPEeroBOPOB — 3TO YMEHHUE

I/I306pa)KaTI) 60111:, " BBI JOJIKHBI OBJIAACTH UM B COBCPIICHCTBC.
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11. 4YTO TAKOE "BIO/ZKET IEPEI'OBOPOB'" U
KAK EI'O COCTABUTDH

3HaueHHne BPEMEHU, JHEPIUH, JTCHET U 3MO]_[I/Il7[

Hab6mronate 3a neteMu, Urparommmu B 6€ic0oi1, He TOJIBKO MPUATHO, HO U TOYYUTEIHHO:
3TO y4eOHUK YeOBEYECKOW MCUXOJOTUH. UTO MPOMCXOAMT, KOTAa MOAPOCTKH OTOMBAIOT Ms4?
CHavana oHM ycTpemisitoTcsi K miepBoil Oaze. (MHorma omm Oeryr K TpeTheil 0asze, HO
MIPEANOI0KAM, YTO OHHM BBIOpaJIM TpaBWIbLHOE HampasiieHue.) UTo ere MOXeT Mpou30HTH?
YacTto OHU OTNIABIBAIOTCS HAa TPEHEpa B MOMCKaX OJOOpEHHs, TMOTOM HaONIONAIOT 33 MSYOM,
3aTe€M CMOTPAT, KaK MIPOK MEXKIy BTOPOH M TpeThel OazaMu JIOBUT Ms4, OTOM CIEIAT 3a
Opockom. XOpOIIO MOArOTOBJICHHBIE UTPOKK Malloii JINTH MOTYT U30 BCEX CHJI YCTPEMUTHCS Ha
nepByro 0azy, KOHLIEHTPUPYSICh IMEHHO Ha 3TOM 1eau. DTo — aJieKBaTHasl MOBeeHUYECKas 11eIb,
HO OOBIYHO JI€TH 3TOro He nenaroT. OHM HAOMIOAAIOT 32 T€M, YTO MPOUCXOIUT Ha TOJe, h3-3a
3TOr0 HAYMHAIOT OE€XaTh MEIUICHHEe, W IIAHCHhl MOTEPATh MY 3HAYMTEIHHO YBEITHMYUBAIOTCS.
YacTo cTpax OeryHa momactb B ayT OepeT HaJ HUM BiacTb. Urpok 3amemiser Oer uiu naxe
OCTaHaBJIMBAECTCS U CHOBA CMOTPUT Ha TpeHepa. OH qymaer, 4To OPOCOK MPOU30UIET BOBpEMS,
HO 3a0BIBaeT, YTO WUTPOK Ha MEpBOM 0a3e MOMKET MPOMYCTUTh MAY — a 3TO JACUCTBUTEIHHO
BecbMa BeposATHO. Kopoue roBops, MoBeeHUE U JEHCTBUS HAIAJArOLIETO JMILEHBI JOHKHOIO
aBTOMAaTH3Ma, ¥ OH HE NPUOOpPET COOTBETCTBYIOIIMX NpWBBIUEK. Takoil Oer kK mepBoil Oase
Hed(DPeKTHUBEH.

Jletu ecth net. YacTo OHU TOBOPSIT U JENAOT TO, YTO MPOCTO BBIBOAUT HAc U3 ceds. Ho,
KaK 9TO HU YIAMBHUTEIBHO, MBI, B3pOCIIbIE, JEMOHCTPUPYEM Takoe ke rnoseneHue. Koraa st Obln
MIOJIPOCTKOM, BCSL MOSI CEMbSI C YIOBOJIbCTBUEM CMOTpEJa MO TEJIEBU30pPYy CTapO€ UIPOBOE ILIOY
"Onepenu 4vacel", ¢ bobom Komsepom B pomu Benmymero. S aymaro, o Obu1 Pemxucom
®unburoM' TOH mopbl. Maes 1oy cocrosiia B TOM, YTO YYaCTHHKHM COCTSA3aHHs O€Kald IO
KPYTY B CTY/IUH, IBITAasICh "ONepeaAnTs" Yachl, BHIIOIHSAS KaKyl0-TO 3a0aBHYIO 3a7a4y, — TO €CTh
YIIOKUTBCA B OIPEACIICHHBIA NPOMEXYTOK BpeMeHH. [l0 KakoW-TO CTpaHHOM MpUYMHE S
BCIIOMHHJI 00 3TOM IOy Y€pe3 MHOTO JIET U MOHSUL: Mbl, ayJUTOPHs, CIASANUIN 3a CTPEIKaMU Ha
gacax, B TO BpeMs Kak JOJDKHBI ObLIM HAOMIOIaTh 3a JEUCTBUSMHU U MOBEICHHEM YYaCTHHKOB
urpel. boiee TOro, u caMum Y4acTHUKM KOHKypCa BCE BpPEMS IBITAIUCh YBUAETH, CKOJBKO
BPEMEHM y HUX OcTasioch. Ho Beap 3TO HE MMENO HUKAKOrO 3HAYEHMs: OHM JEWCTBOBAIM TaK
OBICTPO, KaK TOJIBKO MOTJIH, HE Tak u? Eciiu oHu "omepexaroT" 4ackl, TO MOOSKIAIOT; €CIIU HET

— IIPOUT'PBIBAIOT. TO, YTO OHH Ha6J'IIO,Z[aJ'II/I 34 YaCaMHy, JIMIIb 3aMCIJIAIIO CKOPOCTh UX JeUCTBUIM

' Pemxuc ®unbuH — MOMYNAPHBIA aMEPUKAHCKUM TeNeBeAyLMi, BEIYIUH TENEmoy
"KTo xouer crate Musuionepom?". — Ilpum. niep.
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¥ YMEHBIIIAJIO MIAaHCHI Ha moOeny. B pe3ynbpTaTe ux moOexkaaau He Yachl: OHU caMH MoOeXaamu
ceOst TeM, UTO 51 Ha3bIBAIO HEAIEKBATHBIM MTOBEJICHUEM.

Ha neperoBopax st mocTossHHO HaOIOJal0 Takoe OOpeueHHOE Ha IMPOBaJl MOBEICHHE.
JIeBATh U3 AECATH — MEHS TaK U MOJMBIBAET CKa3aTh JEBAHOCTO JIEBAThH U3 CTa — HEYAAaWINBBIX
YYaCTHUKOB IEPErOBOPOB MOOESKIAIOT ce0si caMu. S| yke rOoBOpMII, YTO MOIO CHCTEMY MOXHO
paccMaTpuBaTh KaK pyKOBOJICTBO K OIIPE/IEIICHHOMY MOBEJCHHUIO: BCE €€ IPUEMBI IIPEICTABISAIOT
co0o0if HeKHe TMOBEJACHYECKNE HABbIKM, HEKHE I[IA0JIOHbl MOBEAEHUs. JTO creuuduyeckue,
KOHKpETHbIE JIeJlaTh U HE JeNlaTh, BIUIOTh JO T€X CJIOB, KOTOPHIE HYXXHO BBIOMpATh, 3a1aBas
BONPOCHL. He UCTIBITHIBATh HYX/BI, OBITH "HE B TIOpsAKE", OCBOOOKIATh CO3HAHUE, MMOKA3HIBATH
MPOTHBHUKY €ro 00Jb — BC€ 3TO NMpUHIHIEI 3 dekTuBHOrO MoBeneHus. Tema 3ToW TaBbl —
O10/IKET — ellle OJIMH MPUHIUII, HalIPaBJICHHBIN Ha JOCTUKEHHUE TOMH JKe IIeJIH.

Kak u Gonb, 610/KeT B MOEH crcTeMe — YUCTO TeXHU4Yeckuit TepMuH. OH 0003HavaeT
HeuTo OoJipliee, YeM OOBIUHBINA OIOKET, HEUTO OOoJblIee, YeM MPOCTO MOHSATHE, OTHOCSIIEECS K
U3JIep’)KKaM TMPOEKTa, IOTOMY 4TO peajbHas I€Ha, KOTOPYH0 NPHUXOAUTCS IUIATUTh Ha
MeperoBopax, BhIpa)KaeTCs HE B J0OJUIapax W He B pyomsx. OOmmit GrokeT B cucteme Komma
pa30uBaeTCs Ha TPU OTAEIBHBIX CTaTbH, KOTOPHIE TOMOTAIOT PACCYUTATh U KOHTPOJIUPOBATH ITY
pEaIbHYI0 CTOMMOCTh MEPETOBOPOB B TEPMHUHAX 3aTPAYCHHBIX BPEMEHU M dHEPTUuu, (UHAHCOB U
SMOLIMOHAJIBHBIX BIOXEHUH. (S 0OBEAMHAIO BpeMS U DHEPruio, IMOTOMY 4YTO TPYIHO
pacxomoBaTth oxHO 0e3 apyroro.) OOmmii OIOKET — OTO YHHUBEPCATbHBINA, MOIIHBIN
MHCTPYMEHT, €Ill€ OJHO CPEJCTBO, IOMOTAIOIIEe COXPAHATh KOHTPOJIb HaJ CUTyallUeH, MOBbIIIAs
YBEPEHHOCTh B TOM, YTO HAIIIM KAIMTAJOBIOKEHUs pabOTAIOT HAa HAC, 4 HE IPOTHUB HaCc.

B mmdpax Bepaxkaercs Tonpko (UHAHCOBBIA OromkeT. Jlpyrne nBe ero cratbu
OLIEHHBAIOTCS MHAYe, HO TOXE Kak MOXKHO OoJjee TouHo. B Moeil mpubnmkeHHoi dhopmyne s
pacdeta oOmiero OropKeTa meperoBopoB "Bpems" oOo3HavaeTcs kak "X", "sHeprusa" — "2x",
"meapru" — "3x" m "smonun" — "4x". OueBUIHO, YTO TH 3HAYCHUS HE MMEIOT OTHOIICHUS K
MaTeMaTHYECKUM pacyeTaM, a MpPOCTO MOMOTAIOT MPOSICHUTH NPUHIMI HUX OTHOCUTENILHOMN
neHHoctu. Ecnu Ha meperoBopax Bbl pacxoiyeTe TOJbKO BpPEMsl M SHEPrhio, TO Ball OOLIMil
OrokeT cocTaBigeT 1x * 2x, To ecTh 2X. Eciau Bbl HAUHETE MIBBIPSATHCS PEANbHBIMU JIEHBIAMH,
Baill OropKeT cocTaBHT 2X * 3x, min 6x. Ilo cpaBHeHHIO ¢ OIO/PKETOM, COCTOSILIMM TOJIBKO M3
"BpeMEHM U 3HEprun", peasbHbli OroKeT yTpomics. YTo mpou3oiieT, eciu B IEPETOBOPHI U B
YpaBHEHUE BCTYIST CUIIbHBIE SMOLIMKU? YMHOXKaeM 6X Ha 4x. [Tonyyaem 24X — 4uCIIO JOBOJIBHO
00JIbIIOE IO CPaBHEHHIO C MPEbIIylMMU. Bce 3TO mpekpacHO JAEMOHCTPUPYET, HACKOIBKO
BaXKHA B OOJDKETe OMOIIMOHAbHAS COCTaBISIONMAS M KaK OMAacHbl AMOIMOHAIbHbBIE
KaIUTaJIOBJIOKEHUS.

[ToBTOpsitO, OIOKET — 3TO CPENCTBO, MO3BOJISIIONIEE M3MEPHUTh PEATBHYI0 CTOMMOCTb
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NIEPEroBOpOB, MOTOMY YTO OHAa HE BBIpa)kaeTcs B JoJulapax M LeHTax. O0e CTOPOHBI MMEIOT
OTIpe/IeIEHHBIN OIJIKET: JOMYCTHMBIN pacxoJ PecypcoB MO KaXKAOH M3 TpeX ero craTeld, U BB
JOJDKHBI YOEIHUTHCS, YTO 3HAETE M CBOM OIOKET, U OOKeT mpoTUBHUMKA. Ha camom perne
OIO/KET — ATO MPHU3BIB THIATEIBHO YYUTHIBATH (PAaKTOPBI, KOTOPHIM B MpPOIECCE MEPETOBOPOB
OOBIYHO HE NPUAAIOT 3HAYEHUS, W MOHUMATh MX BaXHOCTh. Kpome TOro, 3T0 MHCTPYMEHT,
KOTOPBIIl TOMOKET BaM Ha MEPEeroBOpax MCIOJIb30BaTh ATH (PaKTOPHI B CBOMX HHTEpecax. Camo
co0o¥i pazymeeTcsi, Mbl CTPEMUMCS K TOMY, YTOOBI HaIll OF0/KET OBLT KaK MOXXHO MEHBIIIE, U B TO
e BpeMs XOTUM TOJIb30BaThCS OIO/I’KETOM MPOTHUBHUKA.

Bo Bcex cnmywasx peanbHas I1I€Ha, KOTOPYIO MbI TOTOBBI 3aIUIaTUTh, 3aBUCUT OT
3G GEKTUBHOCTH NPHHATUS PEUICHWH, OCHOBAHHBIX HA HAIllei MUCCHM M Ha HAIleM BUICHUU
3TUX TMeperoBopoB. ONacHOCTh COCTOMT B TOM, 4YTO, €CIM Mbl HAuUMHAEM BKJIAJbIBaTh B
MIEPErOBOPhl CIMIIKOM MHOIO, HAallM PEIIEHWs MOTYT CTaThb HEyJayHbIMU. Mbl J1ymaeMm
npuMepHo Tak: "JlagHo, S y’e Tak MHOTO BJIOXKWJI B 3TO JEJIO M JIOJDKEH IOJYyYUTh XOTh YTO-
HUOyb". DTO — KjIaccuYeckas JIOTHKAa, KOTOpas MPUBOJIUT K HEYJAYyHBIM CHEJIKaM, C
JbSIBOJIBCKOM XUTPOCTBIO MCKYIAsl HAC JEHMCTBOBATh BONPEKH CBOEW MHccHHU. JIyummil nmpumep
TOTO, KaK pasAyThlii OFOKET MOYKET MOAOPBaTh MUCCHI0O — 3To pemeHus NASA', xoTtopsle
npuBenn K Tpareaun "Yemnenmxe-pa". NASA 3HaN0O O TEXHMYECKMX HEMONAAKax, HO
MHBECTUIIMH B MPoeKT Space Shattle OpumM yke HacTOmbKO BenukH, uTo NASA moxxepTBOBaio
CBOHMMHM IIEHHOCTSAIMH, CBOE€ MUCCHUEN U CBOMMH JIFOJbMH.

Karactpoda "Uemnenmxkepa" crama denoBeueckod Ttpareaweit. CmaBa bory, Bam
NPUIETCS UMETh JIeNI0 C MeHee cepbe3HbIMU cuTyauusMu. Ho, 3Hast u hopMupyst cBoii O10KeT,
MBI CTPEMHUMCSI M30€XaTh TOTO, YTOOBI HEYJauyHO C(HOPMHPOBAHHBIA OIO/DKET MPHUBOAMI K

HEYyAJa4YHBIM PCUICHUAM.

3arpaTbl BpeMeHHU M JHEPIruu

JlaBHO 7 B mocleaHUM pa3 Bac crpamuBaiu: "Mory ju s 3aHATh HEMHOTO Balllero
BpeMeHH?" — U BBI, pa3yMeeTcs, MPEAOCTAaBIWIM dTOMY YeJIOBEKY BpeMs? JTo Oblia mpocras
TM00E3HOCTh, HO, C/IeTIaB TaK, Bbl HEBOJHHO MPHU3HAIH, YTO 3TH MUHYTHI HE TaK YK Ba)KHBI MU
BOOOIIIE HE MMEIOT HHMKAKOTO 3HAaueHWs, He Tak JU? [loCKONbKY eXeTHEBHO HaKaIUTMBAETCS
MHOECTBO TaKHX JIOOPOBOJBHBIX HEHYKHBIX M OTHUMAIOIIUX BPEMS DMH30/10B — MHOTHM, KaK
U MHE cedyac, MOXKET MPUUTH B TOJOBY UTEHUE HJIEKTPOHHOM IMOYTHl, — K KOHILy JHS
OKa3bIBACTCS, YTO JOBOJHLHO MHOTO BPEMEHH MPOCTO BhUIETENO B TpyOy. [Ipodeccronanbubie

MNEPETOBOPIIUKH OOJDKHBI OUYCHb YETKO OCO3HaBaThb HEHHOCTH BPEMCHH, HO OOBIYHO 3TO HE

' HarmonasnbHoe kocmuueckoe areurctBo CIIIA. — ITpum. mep.
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IIPUXOJUT HaM B T'OJIOBY.

"IlonnuceiBas 3TOT JOKYMEHT, BBl JIMIIb JI€JaeTe 3asBKy, U KaK TOJIBKO OHa OyJeT
MIPUHSTA, BBl CMOXKETE PEUINTb, XOTUTE JH IMOIY4YHTh cTpaxoBoil moiuc. KoneuHo, 3To He
O3Ha4yaeT, YTO Bbl HECETEe KaKHe-TO 00s3aTelbCTBA, 3TO O3HAYAET TOJIBKO TO, YTO BbI JeaeTe
3aBKy".

"Xopomo".

"Sno3BOHIO M COOOITY, KOTraa BaM OyneT Ha3HA4Y€HO BpeMs JI BpauyeOHOTO OCMOTpA.
JT0 He 3aliMeT MHOTO BpEMEHU U OyJIeT C/IeJaHO MOYTH MTHOBEHHO".

"Xopomo, HO HECKOJbKO CIEeIyIOIIUX HeIenb s, BEpOsTHO, Oyly OYeHb 3aHSAT.
[To3BoHUTE MHE, M MBI IOCMOTPUM, KOTJa 51 CMOT'Y 3TO C/AEaTh".

W cTtpaxoBoii areHt otmpamisieTcs B MoroHto. CKOJbKO pa3 eMy HpHIeTCsl TMO3BOHUTH
KJIMEHTY, 4T0O0bl OTBECTH ero K Bpauy? Kakyro pa®oTy HyXHO HpojenaTh A MOJTOTOBKH U
noJmnucaHus crpaxoBoro jgorosopa? IIpomaBenr gomkeH jgymath 00 3ToM. HeomnbiTHBIE
YYaCTHUKH NEPETOBOPOB YaCTO CUUTAIOT BPEMs JIEHCTBUTEIBHO JAAPMOBBIM TOBAapOM, KOTOPBIN
MOKHO pa3/laBaTh HalpaBO U HajieBO. B koHIle KOHIOB, MpojaBel (aKTUYECKH NMOTPATUT CBOU
KOMMCCHOHHBIE Ha TO, YTOOBI OKYNIUTh IOTPAYEHHbIE BPEMSI U SHEPTUIO.

JIeWCTBUTENBHO JIM y HAC MHOTO cBoOoaHOrO Bpemenu? Her. Yoppeny Baddery' moryr
IIPUHAJIEKAaTh BCE JIEHBI'M MHpa, HO Yy HEro He OoJibllle BPEMEHM, YyeM y Bac M y MeHs. U
noBepbTe MHe, YoppeH badder sTo monumaer. S He Mory mnpenctaBuTh cede, YTOOBI OH
Ha3HayaJl BCTPEUM BCeM MOJps. B 5o0bIX meperoBopax Mbl JOJIKHBI BECTH yUET BPEMEHH —
BEIb BpEMs, KOTOpPOE MMEETCS B HAlIeM paclopsDKEHHM W B PACIHOPSIKEHUM HAILIETO
IIPOTUBHUKA, TAK MUMOJIETHO U TaK OIPaHUYEHO... BO3MOXXHO, MBI HE XOTUM 3ayMbIBaThCs 00
OTPAaHUYEHHOCTH BpPEMEHU KaXJO0ro JHsA, I[OTOMY 4YTO HE JKeJlaéM BCIIOMUHATh 00
OrpaHUYEHHOCTH BpeMEHU Hamed ku3Hu. Ho s yBepeH, 4TO Ha MeperoBopax Mbl JOJDKHBI
HAY4YHUTHCS 3a00TUTHCS O BpEMEHU. MBI IOJIKHBI TIOHATh, YTO BPeMs MOXKET OBITh MCIIOJIb30BaHO
IIPOTUB HAc MHOXXECTBOM pA3JIMYHBIX CIIOCOOOB, OCOOEHHO [UIsl YBEJIMYEHHUS pealbHOU
CTOMMOCTH TIE€PErOBOPOB, M CIIOCOOCTBOBATh B KOHEUHOM CYETe KOMIpOMHCCY. BHe3armHo Mbl
ropopuM cebe: "S5 moTpaTMa CIMIIKOM MHOrO BpeMeHU. Temepp s HE MOIy OT 3TOro
OTKa3aTbCs'".

JIJ1s1 UCKyCHOTO M KOBapHOTO Y4acTHHKa IEPErOBOPOB YBEIMYMBATH 3aTpaThl BPEMEHU
MIPOTUBHUKA — camasl cTapasi XpecToOMaTUiiHas Urpa: 3acTaBJISATh JKJaTh 4acaMu, 3a0pachiBaTh
MUCbMaMU IO 3JIEKTPOHHOM mouTe U (hakcaMu, MPOCUTH JBa yaca exaTb K HEMy Ha MallWHE WIN

BOCCMb 4aCOB JICTCTb CaMOJICTOM, OTMCHATH BCTPCYHU B MOCISIHUN MOMEHT WU CIIOPUTH ACBATH

' Yoppen badder — oaun u3 xpynneiimux unsectopos CIIA, munmmapaep. — [pum.
nep.
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MECSIIIEB IO MOBOY (hOPMBI CTOJIA Ul MIEPErOBOPOB, Kak 3TO jenana komanaa Xo lu Muna B
1974 romy Ha MupHbIX neperoBopax B Ilapuke, pasznyBas Owomxer BpemeHu Hukcona u
Kuccunmxkepa. Ha stux meperoBopax B pacnopspbkeHuM npenacrasurenieid CesepHoro BeeTHama
ObUIO BCE BpeMsl B MUpe — B KOHIIE KOHIIOB, OHH yke BoeBanu ¢ dpaHuuel U ¢ HaMH 3a CBOIO
cBobony, a Hukcon n Kuccunmxep — HeT, ¥ BbeTHaMIIbI IPEKPACHO TO 3HAJIH.

Takue ynoBKH, HalpaBJIeHHbIE HAa YBEIHYeHHE OOJpKETa, JTOBOJIBHO Mpo3pauHbl. [pyrue
HE Tak O4eBUAHBL. lVCroOnb30BaHME BpPEMEHM MNPOTHUB BAC MOXKET HAYaThCsl C YEro-TO
COBEPILIEHHO OOBIYHOT0, HAIIPUMEp C Balllel MOMBITKH Ha3HAYUTh BCTpEUy.

— Capa, yzpenuTe MHE BCEro JecCsiTb MHUHYT M II03BOJIBTE pACCKa3aTb, YEM MBI
pacmosaraem.

— Xoporuo, korga?

Bam ynanoce HasHauuTh BeTpeuy! Bama kommaHus romamMu IbITanach OTKPBITH OTY
BOJIIIEOHYIO IBEPb, M HAKOHEI] Y BAaC 3TO MOIy4Ynsock. Ho MpOTHUBHUK HA BCTpeuy HE MPUXOIUT.
Bb1 BRIIOTHIIN OO€IIaHKe, a C €r0 CTOPOHBI — HHUKAKUX OOBSICHEHUH, HUKAKUX TeJIePOHHBIX
3BOHKOB, HUKAaKMX W3BHHEHHH, IyCTh AK€ W HEUCKPEHHHX. Temnepb HEONBITHBIM yYaCTHHUK
IIEPEroBOPOB UYBCTBYET ce0s1 0OMaHyThIM M JyMaeT, YTO MOTPATUI BpeMs BIIYCTYIO.

Ho wuto, ecnm Capa mpuzmer Ha Berpeuy? IlocMoTpuM, Kak OHa BCE KE MOXKET
MCII0JIH30BaTh BpeMs IPOTUB Bac: "XopoIlo, MOKaKUTE MHE, YTO Y Bac ecTh. Ho umeiite B BUY,
Yy MEHsI O4€Hb Majo BpeMeHHU'". HeonbITHBIN y4aCTHHK MEPEroBOPOB HAYMHAET BOJHOBATHCS U
O4YeHb OBICTPO T'OBOPUTbH, BHICHINIAs HAa NMPOTUBHUKA BCE J0 €IMHOW OCOOEHHOCTU U BBITOJIBI
cBoelt mo3uiuu. OH yMaeT: sl BBDKMY M3 9TUX JAECATH MUHYT BCE, YTO TOJIBKO MOYKHO\

Ho 1o He Tak. HacTosmyro 1oyib3y U3 3TUX AE€CATH MUHYT MOJIYYUT IIPOTUBHUK, IIOTOMY
YTO BBIICHUT BCE€, YTO €r0 MHTEpecyeT. TeM BpeMEHEM HauBHBI YYACTHHK IIE€PErOBOPOB HE
y3HaeT Huyero. OH HapymaeT Bce mpaBuiaa Moeill cucteMbl. OH HE KOHTPOJMPYET CBOMX
JeWCTBUI, HE 337aeT XOPOILUX BOIPOCOB, HE OCBOOOXK/IAET CO3HAHUE, HE CTApaeTCs IPOHUKHYTh
B MHUp IIPOTUBHUKA U MBITAETCS 3aBEPILIUTh 3Ty CIENKY NPSAMO CErojHs — OH "omepexaer"

BpeMsl.

"Eme HeMHOro0, 1 OHM KynAaT!"

HuuTo He MOXeT OBITh Janbliie OT UCTHHBL. Hukoraa He "onepeskaiite" BpeMs.

JIist TeX, KTO 3aHUMAETCsl MPSMBIMH TPOJIaXKaMH, OOIENPUHATHIN MOAXO0 3aKITF0YaeTCs
TOJIBKO B TOM, YTOOBI 0OpaThCs 0 NMPOTHMBHHMKA M CAENATh CBOE MPEJIOKEHUE, Pa3IMBATHCS
nepea HUM COJIOBBEM, a TIOTOM TOMPOCHUTH €T0 KynmuTh Baml ToBap. Ha camom nmene 3To TO ke

KYJIbHUYECTBO. JTO MaryOHOe MOBEACHHE MAacKUpyeTcsl ChIppiMH IH(paMu. CTO OTYASHHBIX
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MOMNBITOK JIy4llle, YeM MsATh. UTO 3K, €CII y BaC €CTh CUJIbl U COOTBETCTBYIOIIEE MPEACTABICHHUE O
camMoM cebe, 4ToObI BBIJIEPKATh ATOT I'paj] yAapoB, MOXKETE MTPOJOKATh B TOM ke aAyxe. (O4eHb
PEKOMEHJIyI0 IO3HAKOMMUTBCSI C TOCTAaHOBKOW mbechl "CmepTh kommuBoOsnkepa' ¢ Jlm [Ixk.
Ko66om B rmaBHOM poau.) Takum crmocoOOM MOKHO TOWMATh MEIKYI pPBIOCHIKY, HO
COBEpIIICHHO HEBO3MOXKHO Jla)Ke MPHUOIM3UTHCS K MOJHOW peaau3aliid CBOMX MOTEHIIUATBHBIX
BO3MOKHOCTEH. 3a4eM J1aBaTh Mac, €CJIU BOKPYT BBIOTCA JBa 3alIUTHUKA? 3auyeM MOChUIaTh Ms4
yepes BCe MoJIe, €CIIU M0JIe MePeKPhIBAIOT ABa MPOTUBHUKA? 3aueM eXaTh Ha BCTPEUy B TEUCHHE
yaca, He 3Hasl, KaKOBbI IIAHCHI HAa TO, YTO NIEPETOBOPHI HE OKAXKYTCS HAPACHBIMU?

B nuckyccum o "ropsumx" 3BOHKaxX M MX OTIMUYMAX OT "XOJIOAHBIX" B NEPBOW IVIaBe,
Korjza s mpeaynpexaan o0 OMacHOCTH MEPBBIX U HEOXKHUIAHHBIX MPEUMYIIECTBAX MOCICTHUX, S
TOBOPHUJI TOJIBKO O TeNe(POHHBIX 3BOHKax. Hukorga He mMoTaiTech 1O TOPOIY paau OTPabOTKH
"xonmoaHbIX" 3BOHKOB. [IpodecCHOHANBHBIN TIEPETOBOPIIUK B JIFOOOW 00JIaCTH HUKOTAA HE
MOCTYYUTCS B COCEIHIOI JIBEPh, a TeM Oojiee He CSAAET B MAallMHY WIM B CaMOJIET, HE UMes
SICHOW KapTHUHBI TPEICTOSIIMX TeperoBopoB. OH TODKEH HMMETh SCHYIO KapTUHY OoJu
MPOTUBHUKA W TBEPAYIO YBEPEHHOCTh, YTO Y HETO €CTh 3amac BPEMEHW U DHEPIHH, JCHET U
SOMOLIUN JIJIS1 TUX NEPEroBOPOB — JUJIsl TOTO, YTOOBI YCTPAHUTH CBOIO O0b. B obnactu npsmbix
MpOJIaXk 3TO — €JUHCTBEHHAs BECKas MpPUYMHA JJIsl JIUYHOM BCTPEUH, U ITO MPaBUIIO CTOJb XK€
CTPOTO OTHOCHUTCS M K CIIY)KaIllUM KOPIOPAIMi U KO BCEM JIPYTUM YYaCTHUKAM IEPErOoBOPOB,
HE3aBUCUMO OT c(hepbl Ou3HECa.

To xe crpaBeyIMBO W I pekiiaMbl. Creayromuii a03ail, MOCBSIICHHBIM ITOW TeMe,
MOXET I0Ka3aThCs OTKIOHEHMEM OT TEeMbl, HO S TaK He aymaro. Sl cuMTaio, 4TO OH OYE€Hb
XOpOIIO MJUTFOCTPUPYET MOE YTBEPXKIACHUE MO MOBOJY JOMYCTUMON MPUUYMHBI JTFOOO0M BCTPEUH.
Kaxnmoe ytpo, eaBa Mbl ycreBaeM NPOCHYTHCS, HAC HAYMHAIOT OyKBaJIbHO OOMOapaupoBaTh
peKiiaMoii: B razerax, B IHTepHeTe, 0 TeJIEBUICHUIO U TIOUTE, [0 Paano, C PEKJIIAMHBIX IIUTOB U
KYpPHAIIBHBIX O0JIOXKEK, B caMoJieTe, Ha KOHBEPTaxX JJsl aBHAOMIIETOB, Ha OYMakKHBIX KO(EHHBIX
crakaH4ynkax. Pexkmama — OykBaibHO TOBCIOAY. KOHEWHO, 3TO OJHA M3 CaMmbIX OOJBIIMX
kommepueckux cui CoemmaeHHbix IlltatoB. Ho kak wucmomp3oBaTh pekiiamy, 4TOoOBI OHa
JeHCTBUTENHHO MOBHINMIANA 3¢(HeKTUBHOCTh Ou3Heca? OQHaXKIbl y MEHS OBLI KIMEHT, KOTOPBIN
KOKIBIA MECSI[ pacchbUiaj] MO JOMaM CTO ThICS4 KymoHOB. Ce0ecTOMMOCTh OJHOTO KYIOHa
COCTaBJIsUIa MSATh IIEHTOB, M €XKETOJHO OH TpaTWil Ha HUX 60 THICSY MOJUIAPOB. DTHU KYIOHBI
npuHocuiii emy ot 225 go 360 TeICsSY D0JUTapoOB BaJOBOTO J0X0Ja B Troj. OJHAXIbl emy
NPEAJIOKWIN IUJIaH PEKJIaMHOM KaMITaHMM, KOTOpasl IO3BOJIsJIa HANOJOBUHY CHHU3UTH €ro
PEKIaMHBIN OFO/IKET, UCTIONIb3Ysl BMECTO KYIIOHOB OOBSIBICHHUS B ra3eTe.

Korna oH crnpocun Moero coBera, sl 3ajjajl €My BOIIPOC — HECKOJIBKO BOIIPOCOB, Ha

caMOM J€JIC (I/I, KOHCYHO, OTKPLITBIX BOIIPOCOB, IOTOMY YTO XOTECJI ITOMOYb EMY HaWTH pEIICHUC
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camocrosTensHo). "KakoB THpak MecTHOU razetwl?", — cmpocun si. OH He 3Hal, HO CKOpO
BBISICHUJI, UYTO OH COCTaBJISIET 68 ThICSY.

— KT0 nmokymaet TBOIO NpOIyKIHIO?

— CembH pabo4HX, )KUBYIIHE B COOCTBEHHBIX JOMaX.

— CKOJIBKO TaKMX CeMeW KaXK/IbIi JeHb MOJydaeT 3Ty razery?

OH He 3Hal, HO JaXe €CIId MPEANOJOXKUTh, YTO KaXIbIM MOAMHCUUK Ta3eThl ObLI
JIOMOBJIAJICIIBIIEM U TIPUHAIICKAT K paboueMy Kiiaccy, 001Iee KOJIUIECTBO OAMUCYNKOB Ta3eThl
COCTaBISIO 68 THICSY — 3HAYUTENHHO MEHbBINE, YeM CTO ThICSY KYMOHOB, KOTOpbIE OH
pacrpocTpaHsI caMm.

— Korna Te1 HaxoauIIbCst Ha paboTe, Jenaeiib JIU Thl MOKYIKH MO0 ra3eTHON pekiame?

— Hy, s Mory moaymMarh 0 IOKYIIKE, HO BPSI/T JIU OCYIIIECTBITIO €€.

— Kax b1 gymMaenib, 4To ThI JOJHKEH JENaTh B TOW CUTYyaI[uu?

— BO03MOXHO, MHE HYXHO TNPOBECTU JOMOJHUTEIbHBIE HCCIEIOBAHUA M, HaBEPHOE,
Jy4IIie He OTKa3bIBaThCs OT KYMOHOB.

51 pekomennyro BaM npountaTh KHUTY J[3Buaa Ormnsu "Orunsu o pexiame". Bee ato
TaM onucaHo. [IpuHIUIBI peKIamMbl KaK ABMKYILEH CHJIBbI COBITA MOTYT MPUMEHSITHCS HA MHOTHX
MeperoBopax, KOTOpble OOCYKmaloTcs B AToW KHHUre. He3aBUCHMO OT TOro, HACKOIBKO
MPUBJIEKATEILHO HA TMEPBbIM B3I BBINVISIAAT ATOT OaHKET WJIM BCTpeYa, OHU JIOJDKHBI
COOTBETCTBOBATh KPHUTEPHUSAM aJCKBATHOCTU. Eciu BCTpeua HE WMEET TMEPCIEeKTUB C TOYKH
3peHUs] HYXHBIX BaM pE3yJbTaTOB, KOTOPbIE MOXHO H3MEPHUTh, €€ HYKHO OTKJIOHUTb.
[To3BONIbTE MHE MOBTOPUTH TO, UTO s YK€ CKa3all: HACTOAIIUI MPOodEeCCHOHAT HE TOMIEBEIHUT U
MajblleM, HE HWMEs SICHOW KAapTUHBI MPEJICTOSIIUX IEPErOBOPOB — SICHOH KapTHHBI 00NN
MPOTUBHUKA U TBEPJION YBEPEHHOCTH, YTO OH CO3AJI JIJIsl THX IEPErOBOPOB OIOKET BPEMEHU U
SHEPruM, JIEHET U HMOILMUN, YTOOBI YCTPaHUTHh COOCTBEHHYIO O00Nb. BBl cMoOXkeTe Jerko
OLICHMBATh TaKOW OIOMKET, KOrja NyTeM Mpod U OMmHOOK TMOHMeTe, KaKOMy pPHUCKY
MOABEPTaIOTCS IEPETOBOPHI, €CJIM BBl €0 HE MOHSIN U HE OOHAPYKUIIM. DTO HE 3HAYUT, YTO Balll
MPOTUBHUK 0053aTEILHO MPSIMO PACCKAXET BaM O CBOEM OIO/KETE (XOTS OH MOXET U CJeiaTh
3TO 1O Heaombicauio). Ckopee, Bbl HAy4YUTECh OILIEHWBATh OMOKET MO Mepe TOro, Kak
MPOTUBHUK OYAET pa3felsiTh ¢ BaMU CBO€ BUAECHHE ero Oomu. UeM cuibHee 00Jib, TEM BBIIIE
Oropker. MHOTHIA JIFOMM TOTOBBI 3alUIATUTh HAMHOTO OOJBINE, YeM BBl OCMENHIUCH OBl
MTOTIPOCHUTb.

— b, kakuM ObI MOT OBITh Balll OFOJKET JIJIs1 PEIICHUST 3TOH TPOOIeMBbI?

— JI>KOH, 51 HE YBEPEH, UTO OH BBIPAXKAETCS B JI0JIapax M IIEHTaX, HO C Balllel MOMOIIbIO
MBI COCTaBUM CMETY HEOOXOUMBIX PACXOJIOB.

S He YTBCPKIAr0, 4TO KZDK}IBII\/'I IMpUEM HJIKM BCTpPEYA MOJDKHBI IPUHOCUTH HeMe)IJ'IeHHI)II\/'I
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pe3yNbTaT WK MPUBOAUTH K OLISIIOMIISIOIIEMY YCIIEXY U YTO B MPOTUBHOM CJIy4ae BaM ClIeyeT
OLICHMBATh MX KaK HEOIPABJAHHYIO MOTEPrO0 BpeMeHHM. Huckonpko. Bel He MoxkeTre ynpaBisiTh
OKOHYATEJIbHBIM pPE3yIbTaTOM. S YK€ paccKa3blBal HCTOPUIO MOETO KIMEHTa, KOTOPbIN
mpuiieTes Ha BeTpedy B Mpnauawio, a ero mpoTUBHUK He sSBUJCSA. OJIHAKO B KOHTEKCTE BCETO
mpolecca MeperoBOopoB 3To Obllla COBEpIIEHHO HeoOxoaumas moes3aka. Korga mpoTHBHHK He
SIBJISIETCSL HA BCTPEUY, ATO pa3[pakaeT, HO TaK MHOTJA CIydaeTcs, U 3TO — HE KOHEI| CBETa.
HpO6J’IeMOI\/’I 3TO CTAHOBUTCSA TOJIBKO B TOM cnyqae, €CJIN Bbl HAUYMHACTC UCIIBIThIBATHh CHUJIBHBIC
AMOIIMM M HW3-32 ATOTO YCTyIMaeTe MPOTHBHUKY MPEUMYIIECTBO Ha TeperoBopax. Kak s yxke
TOBOPHJI, MOU KIMEHTHI CIEIYIOIIUM peiicoM BepHyIHCh u3 Mpnanaumu oMol U depe3 mapy
JTHEW HaMMCalid BEXKJIMBOE MUCHMO, B KOTOPOM MPEJIOKUIN MMPOBECTH CIEAYIONIYI0 BCTpEUy Ha
UX TeppuTOoprn. VI MPOTUBHUK COTIIACHIICS.

Korma mpoTHBHMK HE TPHUXOAUT Ha BCTPEUy, XOPOIIO IOATOTOBJICHHBIM YYaCTHUK
MIEPETOBOPOB JIOJKEH CIIOKOWHO CECTh W MOAYMaTh, YEro OH XO4YeT: MOmpoOOBaTh CHOBA HIIU
MpocTo McYe3HyTh. Kopoue roBops, OH JOJKEH CBEPUTHCA CO CBOMM OFOJI)KETOM BpPEMEHU U
sHepruu. [1o Bcel BEpOSTHOCTH, 3TO HE KaKOE-TO OMPEIETICHHOE YHUCIIO YACOB, XOTS MOXKET OBITh
U Tak. DTO — CMBIC], OIICHKA, CYXXJEHHWE, OCHOBAaHHOE Ha OMbITEC. JTO, MPEXKJIE BCETO,
OCO3HaHUE TOTO, YTO Ballle BpeMsi M DHEPrusi He OECIUIaTHBI. YUYACTHHUK MEPETOBOPOB JIOJKEH
MMOMHUTB, YTO OIOKET MPOTUBHUKA YBEIIMYMUBAETCSI BMECTE C €r0 COOCTBEHHBIM OO/IKETOM.

Tepnienne, apy3ps MOH, TOJBKO TEpHNEHHE — BOT Ham JeBu3. Korga NpOTUBHUK
mbeITaeTcs "omepekaTs' Balle BpeMs, HE3aBUCUMO OT TOTO, KaK OH ATO JICJIAeT, BAIllMM OPY)KHEM
JOJDKHO CTaTh TEpIICHHUE, U, €CIIH Ballla MUCCHUSl HEpyIIMMa, eMy 3TO He yaacTcs. Bama muccus
— 3TO JIOJITOBPEMEHHAas 11eJb, OCHOBHAs 3ajjadya U OTBETCTBEHHOCTh. (Clie0oBaTeNIbHO, BpeMs
CTAaHOBUTCS BaIllUM COIO3HUKOM; OHO 3/I€Ch JIJIsI TOTO, YTOOBI TOMOTATh BaM, a He yoeraTh OT Bac.
[TnanupoBaHue 3aTpaT BpEMEHH — 3TO BONPOC CAaMOJMCIMILIMHBI, BOIPOC TEPIEHHUS, BOIPOC
BBITIOJIHEHMSI Hallle MUCCUU, BONPOC MPETAaHHOCTH €l U MactepcTBa. Ecnu y Bac Bce 3TO €CTh,
BOTIPOC O TOM, "B-KaKoe-BpeMs-BaM-yI00HO", peLINTCs caMm 1o cede.

BpeMSI MOXHO HOTpaTI/ITI) BHYCTYIO, JaXKe €CIInu HepeFOBOpBI JJIATCs BCEro JIMIIb 4YacC, U
€ro MOXXHO HCITOJIb30BaTh ONTHUMAIbHO, €CIM OHM TAHYTCS Ienbld roga. Camo 1o cebe
MOTPAYCHHOE BPEeMsI HUYETO HE TOBOPHUT HaM O TOM, 3(h(HEKTUBHO JIH OHO OBIJIO MOTPAYEHO.

WHorma mpoTHBHUK TMBITAETCS YBEIMYUTH HAll OIOKET, YCTaHABJIMBAs KpallHHE CPOKH,
JaXKe €CIIM ATO — BCETO JIMIIb JECATh MUHYT MJisl ipe3eHTanuu. CoxpaHss TepIIeHUe U CIeays
MHCCHH, BBl MOXETE C YJAOBOJLCTBHEM NPHHITH ITOT KpPaWHUN CPOK W COOTBETCTBEHHO €My
CIUIaHUPOBaTh CBOIO Tpe3eHTanuio. Kaxknas MHHYyTa Ballero BPEMEHH Ha MEperoBopax —
MHHYTa U €r0 BPEMEHU TOKE. B 3Ty Urpy MOKHO UIrpaTh TOJIBKO BIABOEM.

— bu, kakoit 1eHp ycTpous Obl Bac?
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— Hy, /IxoH, y Hac aeiicTBUTENBbHO OoblIne MpobiemMbl co cpokamMu. CMOXKeTe JId BB
C/IeNaTh 3TO CEroIHs?

— buunn, 1 He cMmory no0patbes 10 Bac paHblile 3aBTpaiHero AHs. Kakoe BpeMs ObLio
OBI JUTsl BAC CaMbIM YI0OHBIM?

Ecnmu BBl ucnosnbp3yere BpeMsi € TOJIKOM, TO camMu (opMupyere 3TUM OIODKET
poTUBHUKA. Ero MoXHO yBenMuuBaTh, OTMEHSS BCTpPEUH, HE OTBe4ass Ha '"cpouHble"
TenedOHHBIE 3BOHKM W TIEPE3BAaHMBAs C OMO3JaHUEM, HE OCTaBISAS TMOAPOOHBIX COOOIICHHM,
KOTOpBIE MOTJIM Obl COKOHOMHTH MPOTHUBHHUKY €TI0 BPEMsi, HO CTOMTh BPEMEHH BaM, — WIJIH J1aXe
3aCTaBMB TNPOTHUBHHUKA IMOMOXKIATh y TenedoHa B TEUEHUE XOTsA Obl MATHAALUATH CeKyHO. S
BCIIOMUHAIO OJIMH CITydaid, Korja cpaboTtan mojoOHBINA clieHapuid. [leperoBopsl UIHIUCEH yxe
IIECTh MECALIEB, U OJIHAX/bl IPOTUBHUK MMO3BOHWII MOEMY KIIMEHTY, YTOOBl 0OCYAUTH MHUCHMO,
KOTOpO€ TOT OTIPAaBWJI €My HakaHyHe. XOTd MHCbMO JIEKAJ0 Ha CTOJE, IPSIMO Mepe] MOUM
KJIMEHTOM, OH HOIPOCHJI NMPOTHUBHHKA MOJOXkJAaTh y TenedoHa, MoKa OH Haijer ero. Bcero
MATHAALATh CEKYHJl, HO €CIM KaKOW-TO BONPOC JIEHCTBUTEIBHO Bac BOJIHYET, ISTHAILATH
CEKYyH/]l BIIOJIHE JOCTATOYHO, YTOOBI Yepe3 Ball yM MPOMYAINUCH BCE BO3MOXKHBIE MBICIH. DTH
KOPOTKHE CEKYH[bl Jalli MOEMY KJIHEHTY BpeMsi coOpaThCs, YCIIOKOUTHCS U MOATOTOBUTHCS K
nuckyccun. Kpome Toro, oH man NPOTUBHUKY IOHSTh, YTO HE MCIBITHIBAET HYXKIbI, pa3 He
JEPKUT 3TO MUCHMO MOCTOSIHHO TPE] IIa3aMHu.

Mosxer OBITh, YBEIMUMBATH OIOJKET MPOTUBHUKA — BCErO JIMIIb JACIIEBbIM TPIOK?
Huckonbko. 910 — 3¢ dexTuBHbIN crnocod 3aXxBaTUTh €r0 BHUMAaHHE U 3aCTaBUTh MOCKOpee
YBHJETh COOCTBEHHYIO Mpobiiemy. [IpoTMBHUK pa3Biekaercs, UTpaeT B CBOM MIPbI, U BOOOIIE,
MOKET OBITh, HE BOCIIPHHHUMAET Bac Bcepbe3. UTOOBI MEepeiTH K CEpbe3HbIM PEIICHHSM, MY
Hy’KHa Bama nomomls. OJIUH K3 CHOCOOOB TMOMOYb €My — YBEJIWYUTbh €ro OIJKET, 4YTO
YAUBUTEIBHBIM 00pa3oM cdokycupyer ero BHuManue. Xo Illu Mwun mpocto Bce Bpems
YBEJINYMBAJI, YBEJIINUUBAI U YBEJIMUUBAJ 3aTPaThl BPEMEHU aMEPUKAHIIEB BO BbeTHaMe, OKa MbI
HAKOHEI] He OOHAapy)KWUJIM, YTO 3Ta BOIlHA HUKOrJAa He 3akoHuMTcs. [lomymaiite: yBennumBaTh
OI0/KET BPEMEHHU OKa3aJloCh JYYIIUM CIOCOOOM, KOTOPHIM BbETHAMIIBI 3aCTaBUJIM HAC YBUIETb
OCHOBHYIO 00JIb Halllei MO3UIIMU — CTpaX, YTO 3T BOMHA HUKOT/A HE 3aKOHYHUTCS.

Her, yBenuumBaTh OIOJKET — BOBCE HE TPIOKAYECTBO. OJTO HEOThEMJIEMas 4YacTh
IIpoLecca ONMCaHUs IPOTUBHUKY €ro 00U U CPeACTBO, IOMOTAIOIIEE EMY KaK MOXHO ObICTpee
YBUJETH SICHYIO KapTUHY CUTyalli. MOXHO cKa3aTbh, YTO BpeMs ycuinBaet 6oib. [1o mepe Toro
KaK BJIOKEHUS BPEMEHH CTAHOBATCA Ooinblie MW OOjblle, TO K€ TMPOUCXOIUT U C
MICUXOJIOTHYECKUM COCTOSIHMEM. MHOrHe y4yacTHUKU MEPEeroBOPOB UyBCTBYIOT ce0s Tak, OyATO
Ha HUX JABAT KpallHUE CPOKH, U €CJIM OHU MX HE COONIOAAIOT, TO "BIYCTYIO TPATAT CBOE Bpems'.

Mowum KIMeHTaM HpPaBUTCS CIBIIATH OT APYrod CTOpoHBI: "UTO XK, l1aBaiiTe mepenaem K ey’ .
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Kak mpaBuino, 3T0 MOXeT 03HadaTh, YTO OIO/KET BPEMEHUM M DHEPruM MPOTHBHUKA JOCTUT
IIPEEIbHOIO 3HAYEHUs,, OH BUAUT OOJb OYEHb, OYEHb SCHO M HAKOHEI[ XOYEeT U MOXKET
MpUHUMATH 3((HEKTUBHBIE PEIICHHUS.

Co cBoeil cTOpPOHBI, YOEIUTECh, YTO B BallleM paclopshHKeHUHM — '"Bce Bpems mupa', a
€CIIM 3TO HE TakK, OyabTe roToBbl yiTH. [loMHHTE, BBl BCEro JHIIb XOTHUTE 3aKIIOYUTH 3Ty
CIENKy, HO HE HyXJaerecb B Heil. Temepb B ITOH CHENKE MOXKET HYXIATbCA MPOTUBHUK.
Kapaunanenoe otnuune. (Kak g ye ckazaj, Ha ImeperoBopax MexXay JIByMS HMPOTHBHHKaMHU,
BIIQ/ICIOIMMU cucTeMoi Kamna, mouytu HeT He0OXOAMMOCTH HCTIOIb30BaTh TAKTUKY YBEIIMUYECHHS
Or0/KeTa, MOTOMY UYTO 00€ CTOPOHBI YMEIOT OBICTPO MEPEXOJUTh K peaibHbIM IpoliemMawm,
HEO0XOIMMOMY BHJICHHIO, ICTHHHOW 00JH 1 3 PEKTUBHBIM PEILICHHSIM. )

Bpemss — 3710 emie u cuibl, KOHEUHO, HO, €CIIM TMEPEroBOPhl OYEHb KECTKUE, IHEPTHs
MOXKET TpaTUThbcs U 0€3 OJHOBPEMEHHBIX 3aTpaT BpeMeHH. [leperoBopsl — H3MaThIBaIOIas
paboTta, U y Hac JNEHCTBUTENBHO HET JIMIIHEH SHEPrHM, KOTOPYI0 MOXKHO ObUIO OBl TPaTUTh
BIYCTYI0. MBI XOTUM, YTOOBI y Hac ObUIO JOCTATOYHO CHJI MMEHHO TOTJAA, KOrJa HYXKHO
WCIIOJIh30BaTh WX C HauOOJBIIEeH Moap30i. Hukorma He HeIoOIeHNBANTE KOJMYECTBO YHEPTUH,
KOTOpOE MOXKET MOTpeOOBaThCS IS 3aKIIOUEHUs CAENKU. Eciii MBI Jep>KuM O] KOHTPOJIEM
CBOIO HYXY, AEUCTBYEM aJIeKBAaTHO M JIOCTUTAaeM IOBEJCHUECKHUX LeJIel, KOTOpBIE Mepes] coOoi
IIOCTaBUJIM, TO COXPaHSIEM CBOM CHJIBI MU TPaTHM 3HEPIui0 NpoTHBHMKA. [loceniath HEHYXHBIE,
OecripenmeTHbie puemsbl U Betpeun? [loteps sHeprun. Ilpunumars "MoxkeT ObITH" B KadecTBe
otBera? Iloteps sHepruu. IlpuHumath HecBoeBpeMeHHOe "nma" B kadectBe orBeta? Iloteps
sHepruu. 3aaaBath Oecriosne3nbie Borpockl? [loTeps sneprun. He ymeTh 0cBOOOX/1aTh CO3HAHHE,
TOHYTh B MPEAMNOJIOKEHUSIX BMECTO TOTO, YTOOBI MPOBOAUTH HcciaenoBanusa? Ilotepsa sneprun.
Hyxnatbes B ueM-to? Karactpoduyeckas norepsi 3HEpIUH.

C npyroil CTOpOHBI, COBEPILIEHHO CHpPaBEIJIMBA CTapas IOCIOBUIA ''CIKOHOMUTH Ha
pyOsb, MOTpaTUTh Jecath”. Mbl XOTHM pacxXoJOBaTh PHEPTUI0 Ha IOATOTOBKY W HU3y4YeHHE
MPOTHBHUKA, HO, KaK 3TO HU yIUBUTEIHHO, MHOTHE JIIOJH HE XOTAT WIM HE OyJIyT TOTOBHTHCS K
neperopopaM. OHM He CTaHyT TpaTUTh HAa 3TO Bpems U cuibl. Ho 3T0 — He coxpaHeHue
SHEPTUH, 3TO — JIeHb, KOTOpas HEM30EKHO MPUBEJET K OONBIINM MOTEPSIM SHEPTrUu Ha Oojee
MO3AHENW CTaJuu NEPErOBOPOB. S yke roBOpPMII, YTO MOUX KJIMEHTOB YacTO IIOKUPYET TO, KaK
IJIOXO TOTOBSITCS K IEPEroBOpaM HEKOTOpble KoMIiaHuu u3 cinucka Fortune 100.

Moto cucteMy MOXXKHO ONHUCaTh MPOCTO Kak HAOOp TMOBEIEHYECKHX IPHEMOB Ha
MEepEroBopax, HO MOKHO paccMaTpuUBaTh €€ M KaK CPEACTBO IJisi COXpaHeHus sHepruu. Ecim
Hallla YHEPTUsl TPATUTCS BIYCTYIO, 3TO NMPOUCXOJUT M3-3a HAIIUX COOCTBEHHBIX ACUCTBUI. MbI
HE MOXEM OOBHHATH B 3TOM MPOTHBHHKA, MOTOMY YTO CaMH KOHTPOJIUPYEM COOCTBEHHOE

IIOBCJCHUC. bonapmumHCTBO XOopomo MOAroTOBJICHHBIX IMMPOTHBHHUKOB 6y21yT IIbITAaThCA
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UCIOJIb30BaTh YHEPTUIO MPOTHUB Bac, Ha3bIBAIOT OHU CBOM JEHCTBUS MOJOOHBIMHU CIIOBAMU WIIH
HeT. Ho, ecnu, Haripumep, MIPOTUBHUK HE MPUIIET HA BCTPEUY, Bbl TPATUTE CUJIbI, HO HE TPATUTE
BpeMeHH. MOXeTe I Bbl KOHTPOJIMPOBATh 3Ty MOTPAYEHHYIO BIYCTYHO dHeprurwo? M KoHedHo,
BBl BIPAaBE€ OTBEYaTh IPOTHBHUKY TEM JK€. YBEIMYMBAWUTE pacXoJ €ro CHil. Y CIOXKHINTE
MOJrOTOBKY, HEOOXOAUMYIO NMPOTHUBHUKY, 4TOOBI 3aBepwnTh caenky ("Ham 3To HM 0 yem He
ropopur. MoxkeTe nu BBl Iepenenarb KOHTPakT?'"). BpeMeHHO OTCTpaHUTE OT ydacTus B
MeperoBopax Tex, KTo MpuHUMaeT pemieHus ("Mbl 06CyAuIn 3TO U PELIIM, YTO Balla KOMaH/1a
NOIDKHA OTIpaBUThes B Hpto-Mopk, 4ToObI mokasats Bce 9T0 muctepy Cmuty"). Ilpu sTOoM
BCErJla PyKOBOACTBYMTECH CBOEH MUCCUEH.

ByapTe BHUMATENbHBI K COCTOSSHUIO CBOETO 3JI0pPOBbS M OCO3HaBaiTe Mpeiesbl CBOEH
BBIHOCJIMBOCTH. 3HAWTE, CKOJIBKO BhI MOXKETe paboTaTh, HE UyBCTBYs ycTanoctu. CrapaiTech
n3beraTb MEPEroBOpOB B MEPHOJA CHAJ0B HHEPruu mnocie aBuanepeneroB. OueHb BaXHO
pEryJsipHO 3aHUMAThCs (PU3MUYECKUMM yNpakHeHUsMH. He cuaute Ha meperoBopax CyTKaMH.
Jlenaiite nepepbIBbl U BEIXOAUTE HA CBEKUH BO3/yX, YTOOBI COXPAHUTh CUJIBI U CBEXKYIO TOJIOBY.
AJKOronb MOXET JUIIMNTh Bac CHJI; OCTeperaiiTecb BEUEPUHOK U JPYIMX HOJOOHBIX
MEpONPUATUHA, COPOBOKAAIOLINX OU3HEC.

Yacto 1M BBl YUTAJIM O TOM, YTO CEPbE3HBIM TPyIOBOH KOH(MIMKT ObUI pa3pelieH B
gyeTelpe 4aca yrpa? Jlerno B TOM, UTO YCTAaBIIMI YEJOBEK CTAaHOBHTCS HETEPIIEIMBHIM M Ooliee
ysi3BuUMbIM. [locne nHel, Henenab, BO3MOXKHO, MECSLEB IMEPETOBOPOB BCE CTOPOHBI HAKOHEI
pEIIAOT HE BBIXOJUTH W3 KOMHAThI, II0KAa HE 3aKJIIOYaT CIENKY, M KaKJas CTOpPOHA IbITAETCS
U3MOTaTh NPOTUBHUKA. bosiee BBIMOHBIE YCIOBUS CAEIKH MOIydaeT Oosee cuiibHas (PU3UYECKH,
Oosee sHepruuHas cropoHa. JIxo0oii meperoBopHbIii MapadoH MpeBpaaeTcsi MPOCTO-HATIPOCTO
B COpPEBHOBAaHME Ha BBIHOCIMBOCTh. BBl JIOJDKHBI OCO3HaBaTh MpeAesbl COOCTBEHHOM
BBIHOCIIMBOCTH M 0e3 KoJIeOaHUH MPOCUTh TaliM-ayT, KOrja 3TO BaM HE0OXOAMMO, HE3aBUCHUMO

OT TOI'0, CKOJIBKO JUIUTCS 3Ta BCTPCHA — TOJIBKO YaC UJIN YK€ BTOPLIC CYTKH.

DUHAHCOBBIN 0IKET MEePeroBopoB

Kax roBoputcst B 01HOM aHITIMHCKON MOTOBOpPKE, OyAbTE T'OTOBBI MOJKPEIUIATH CBOM
CloBa JeHbraMu. Bcernma KaxeTcs,, 4To BCE€ CBOJIWTCA K JeHbram, He Tak ju? Kak omHaxIbl
CKa3aJl OJUH MYZApBIM uenoBek: "EcCiM KTO-TO yTBEP)KIAET, YTO AEJIO BOBCE HE B JIEHBIAX,
3HAYUT, AEJI0 UMEHHO B JieHbrax". Kak ToJbKO BbI U Balll MPOTUBHUK Pajy MOJIUCAHUS CACIKH
Hayajy TPaTUTb HA IEPEroBOphl OOJBIIME JEHBIM B pacueTe IMOTPAaTUTh WIKH 3apaboTaThb
BHYILIUTENIbHBIE CyMMbl Ha 3TOM KOHTpaKkTe, CyOBEKTHMBHAs LIEHHOCTH JIIOOBIX IEPErOBOPOB

PE3KO IMOBLINIACTCA. HOMHI/ITG, CCJIN CJICHOBATH KAYCCTBCHHBIM OICHKAM, BPEMA — 3TO lX,
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SHEprust — 2X, a IeHbIr'u — 3X.

Korna noxoaut o neHer, Bo3pacTaeT LIEHHOCTh 4ero yrojaHo. Kak Bel 1ymaere, Kakou
CTYAEHT CKopee OyJeT moceuiarb CEeMHHAPBI U JIEKIIMU U TOJIYYUT OT HUX OOJIbILE MOJIb3bI —
TOT, KOTOPBIN pabOTaeT ¢ MOJIYHOUH JI0 YETHIPEX yTpa, YTOObI 3aIJIaTUTh 32 00yYeHHe, WU TOT,
KTO MOJY4YaeT CHOPTHUBHYIO CTUIEHAMIO U B TEUECHHE ISTH JIET MOXET YUUTHCS COBEPILIEHHO
6ecrutatHO? KTO ¢ OobIeil BeposSTHOCThIO OyJIeT MCIOIB30BAaTh HOBYIO CUCTEMY MEPEroBOPOB
— TOT, KTO TUIATUT 3a ce0sl cam, MOTOMY YTO HCIBITHIBAET WUCKPEHHUI HMHTEpEC M CTPEMUTCS
JOCTUYb yCTeXa, WIN CIy)Kallluid, KOTOPOro OTIPaBUII HAa ceMHUHap ero 6occ? S 3Haio oTBeT, U
BBI TOXKE.

B xoHTEKcTe NeperoBopoB I€HbI'M — YAUBUTENIBHO CKOJIb3Kas Bellb. JIt00as KOHKpeTHas
CyMMa Ui pasHbIX JIOIEH O3HAa4aeT COBEPIIEHHO pa3Hble Bemu. OuYeBHJIHO, YTO KIEPK,
KOTOpBIi nosydaeT 20 ThICSY JOJUIAPOB B TOJ, BOCIPUMET HEMPEIBUICHHBIE PACXO/IbI B pa3Mepe
1000 momnmapoB COBEpIIEHHO WHAYe, YeM MEHEDKEp BBICIIErO 3BEHa, KOTOPBIA 3apabaThiBaeT
120 TeICSY 0OMIIAPOB B roJl, U OHM NO-pa3HOMY MOJEHCTBYIOT Ha Kaxkaoro u3 Hux. Ho BoT 4roO,
BO3MO)XHO, MEHEE OYEBHUJHO: TOKYIaTellb MOKET ObITh HE B COCTOSHHUU YBUJETh LIEHHOCTb
TOBapa, €CJIU €ro CTOUMOCTh CIMIIKOM HU3Kas B €ro cucreme koopauHat. C Ipyroil CTOPOHBI,
OH Oy/IeT MOJICITY/THO MUCKATh IIEHHOCTh B JIIOOOM TOBape, €CIM CYUTACT €r0 CTOMMOCTh BBICOKOH.
Krnaccudaeckwii ciy4ait — ronsd-kiy0 "bonbimas bepra" Kamnayas.

Korna Onu Kammaysit MHOro net Hazaja cosjai CBOM KiIyO, OH IpeIHaMEpEeHHO BBEJ
OUYeHb BBICOKHE YJICHCKHE B3HOCH. OHM HAMHOTO MPEBBIIAINA CTaHIAPTHHIE IEHBI MOAOOHBIX
3aBeJICHUH U TOT ypOBEHb, KOTOPBIN Mo3BoJs1 Kamnmaysio momydarh TOCTaTOUYHYIO MPHOBLIB.
Kak 4enoBek, MCKyIIEHHBIH B MapKETHUHIE, OH IOHAJ, YTO, €CIM YJIEHCKHUE B3HOCHI OynyT
HeBbicOkUMH, "bombmias bepra" craner Bcero Nwmimb €me OJHUM TOJb(-KIyOOM U BechMa
o0OecrieueHHbIe TMOTEHIIMAJIbHbIE KIUEHTHl HE VYBUASAT B HEM HHKakod 1eHHoctH. Ho
eKeMeCIYHbI WieHCKHi B3HOC B pazMepe 400 mommapoB (Tak ObLIO B Hauaie, ceilyac OH eIle
BBIIIIE) NPUBJIEK BHUMAHUE UTPOKOB B TOJIb(], KOTOPBIE CTAJIN UCKATh LIEHHOCTh 3TOr0 Kiyda —
Y HAIUTM €€, 0 YeM BaM CKaXXeT JI000# Mro0uTens roiabda, KOTOpBIM OBIBAl B 3TOM KiIyOe.
"Bonbmias bepra" usMenuia 1Mo cBoei OTpaciiu.

ToyHO Tak xe, KaKk BpeMsl U DHEprusi, JEHbI'W IOJHKHBI pabOTaTh Ha Bac U MPOTHUB
MPOTUBHUKA. BaM HYKHO CTPEMHTHCSI YBETUUUBATH OIO/DKET MPOTUBHUKA, JeJias IEPEeroBOPHI B
OyKBaJIbHOM CMBICIE JOPOTMMH; OH OyJIeT CTPEMUThCA JelaTh TO e camMoe, MOTOMY YTO
KK 3HAET: €CJIM HEOMBITHBIN yYacTHUK TMEpPEroBOpOB TepsieT W3 BUAY CBOI MHUCCHIO,
(MHAHCOBBIE 3aTPaThl YacTO CHOCOOCTBYIOT KOMIIPOMHUCCY. BBl MOMXKHBI 3HATH, KAKOB HA ITHUX
[IeperoBopax Balll peajibHbIM OIOJDKET B J0JJIapax M LEHTax. Taxke Bbl JOJKHBI YyBCTBOBATh,

KaKoB (DMHAHCOBBIM OIO/KET MPOTUBHHUKA U KaKoBa ero (puHaHcoBas cuTyauus B ueiaoM. Kakosa
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CUCTEMa KOOPJIMHAT Balllero npoTuBHUKa? YTo Takoe 11s Hero "cepbe3Hble" JeHbIU?

Ecaun BBl orpaHuyeHsl B CpeACTBaX, a Balll MPOTUBHUK — HET, OyJIbTe€ HaYEKy.
Bo3M0kHO, caMblii OYEBHIHBIN TPUMEP TAKOW CUTYallMH — HUCK OT FOPUCTA, IPEICTABIIAIOIIETO
YacTHOE JNUIO, K Oomnpiioi kopropanuu. C TEXHMYECKOW TOYKM 3pEHHs IMpoliecCcyallbHbIe
NEUCTBUSA HE SABIISIIOTCS MEPErOoBOpaMH, TaK KaK PETyJUPYIOTCS IOPUIUYECKUMH HOPMaMHU,
KOTOpBIC HE JICUCTBYIOT HAa OOBIYHBIX MeperoBopax. Ho Mos mo3uius TakoBa: (PUHAHCOBOE
MOJIOKEHHUE KOPTIOpaIliy TO3BOJISIET €H yBENWYWBATh (DPMHAHCOBBIM OOJKET HE3aBHUCHUMOTO
FOPUCTa CBEPX €ro TOYKH BBIHOCIMBOCTH, B TO BPEMs KaK caM IOPUCT TAKOW BO3MOXHOCTH HE
uMeeT. DTo HepaBHas Oopwrba. (SI ToBOpr0O 00 HSTOM, HE KacascCh JeTalieil KOHKPETHBIX
rpaxkaaHckux nien.) [loaToMy HeKoTOpble KOMIaHUU-TIPOU3BOIUTENHN MOTPEOUTENHCKIUX TOBApOB
pa3paboTany CHEeNHATBbHYI0 CTPAaTEeTHIO: OHM HHUKOTJIa HE HAYT HAa MHUPOBYIO U MPOCTO
OTKAa3bIBAIOTCS YIOBJETBOPATh HMCKH YAaCTHBIX IUIl B JocyneOHoM mopsake. OHU Iydlie
notparar 100 Teicsi4 AOUIApOB B TOJl HA 3apIulaTy FOPUCTY, YE€M COTJIacsTCs BBILIATUTH 20
TBICSY JIOJUIAPOB IO KOHKPETHOMY HCKY. OHHU YTBEpPXKIAIOT, YTO TOJUTHUKA HUX KOMIAHUU
COCTOUT B TOM, YTOOBI CBECTH BBITUIATHI TTO KICKaM K MUHUMYMY M COXPAHITh TEM CaMbIM JCHBIH
B JUITUTEJIbHON MEPCIEKTUBE. [ 0TOB MOCIIOPUTH, UTO OHU MPABBI.

B mro6om cnyyae ecnu Obl BBl OBLITM HE3aBHCHMBIM FOPUCTOM, TO XOTEIH OBl 3HATh 00
9TOW CTpaTeruM 3apasee, He Tak ju? M3ydaiite nporuBHUKa. Eciau Obl Bbl Belu NEPEroBOPHI €
OOJBIIION TPAaHCHAIIMOHATLHON KOPIOPAIMEH, TO pa3Be HE XOTeNH Obl 3HATh, YTO OOBIYHO OHA
CTapaeTcsl yBelIMYMBaTh (PUHAHCOBBIM OIO/DKET, HacTaMBas Ha BCTPEYax B Pa3HBIX KOHIIAX
CTpaHbl, a yacto u mupa? Takoe yBenuueHne GUHAHCOBOTO OIOJKETa MEIKUX MOCTABIUKOB —
OCHOBHAsI CTpaTeTusi OT/EJIOB 3aKyMOK OOJIBIINX TPaHCHAIMOHAIBHBIX Kopriopanuil. KoHedHo,
3Ta CTpaTerusi MPEKPacHO MPOTUBOCTOMT MOAXOMY ''BBIMTPATh-BBIMIPATh', HO IOCTABUIUK,
KOTOpBIN ucnons3yeT cucremy Kam-ma, He mmkeT cebe 1o moBoay clokupieics curyaruu. OH
MPOCTO SICHO BUIMT BCE ITH YJOBKH, YCTaHABIUBAET JUIsl ceOst (PMHAHCOBBIN OIOKET M TOTOB
MOTEPATh KXKABIA JoJutap 3Toro Oropkera. Takum 00pa3oM, MOCTABIIMK 3alIUINAET CeOsl OT
HYK]IbI, M1 €My He TIPUAeTCs mpubderaTh K KOMIIPOMHUCCY KaK K CPEICTBY BHIOPATHCS U3 KpU3HUCA.

[TpodeccnoHanbHblii Y4aCTHUK TEPEroBOPOB IOCTOSHHO OILIEHWBAET U OTCIE)KHUBACT
(buHAHCOBBIN OrOKET meperoBopoB. Ecnu Bamm (UHAHCOBBIE pe3epBBI HEAOCTATOYHBI JUIS
JUTMHHOW TOHKH, TIEPETOBOPHI, KAKOBHI OBl HH OBLIW Ballld HAMEPEHUs U IIeJH, 3aKOHYATCS eIl
10 TOrO, Kak HauHyTcs. [loaTroMy naxke He HaumHalTe. MuTe CBOM CHENKUA B APYTOM MECTE.
UYertsipe kimenta Ksmma, kotopsle npuierend B Mprnanauio Ha BeTpedy, Korja NpOTHUBHUK Ha
Hee He ABWICS, moTepsuiu 20 ThICSY TOJUIApOB, HO OTHU JACHBIU OBUIM 3ape3epBHUPOBAHBI B HX
OrO/KeTE, U y HUX HE ObLTO HUKAKUX OXKHJIaHUH.

UTO 3HAYMT MBITATHCSA YBETUUNBATH 00 KET? MOl KITMEHT OB TOTOB OTTPY3UTh CBOEMY
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caMOMy KpYIIHOMY 3aKa3uuKy, TPAaHCHAlMOHAJIbHOMY THUTaHTY, JBE TEXHOJOTMYECKHE JIMHUU.
OTH cUCTeMBI OBUIM CO3JIaHBI IO CHENUAIBHOMY 3aKa3y — O4YeHb CJIO0XHOE 000pyloBaHHE,
CTOMMOCTBIO HECKOJIbKO MUJUIMOHOB JOJUIAPOB 3a €IUHMILYy — CO CJIOKHBIM IPOrPaMMHBIM
obecnieyenneM. Korjga rpy30BuK 3aka3zuuka MOJbeXall K JJOKY MOETO KJIHMEHTa, TOT ObUl TOTOB
NOrpy3UTh MalIMHbL. BooOpasuTe ero yaumBiIeHHE, KOTJa BOJIUTENIb I'PY30BHKAa OOBSBUI, YTO
MOJIyYMJ CHIEUAJIbHOE PacopsHKEHNE HE TPY3UTh OCHOBHBIE KOMIIOHEHTHI 000pyAoBaHus. Emy
paspeliif MOorpy3uTh TOJBKO OJIMH BCIIOMOTAaTeNbHBIM arperaT. Moil KiIMEeHT ObLT IPOCTO
nopaxeH. ['MraHTckas TpaHCHALMOHAJIbHAS KOPIOpaLMs PpacCUUThIBAIA IOJYYHUTh CKHIKY
OyKBaJIbHO B MOCJIEIHUI MOMEHT. HO B 3Ty Urpy MOKHO MrpaTh TOJIBKO BJBOeM. TyT ke, moka
BOAMTENb TPY30BHKA KJaj, BEAYIIHE MEHEDKEPhl MOEro KIMEHTa MO3BOHMIIM 3aKa3uuKy U
OYEHb JKECTKO HANOMHWIM PYKOBOJICTBY TpPaHCHAIMOHAJIBHOM KOpIIOpaluu, YTO 3TO0 —
MOJNMCaHHas CAEJIKa, OCHOBaHHAs Ha JIOJTMX MEPeroBopax, W SICHO 3asBMJIM, YTO MOTPEOYIOT
cocTaBUTh "AKT 0 noctaBke". DTO IOPUIANYECKUI JOKYMEHT, KOTOPBII JAeT MOCTABIIUKY IPaBO
CUMTaTh CBOU O053aTENbCTBA IO IOCTABKE BBIIOJHEHHBIMU B CIly4a€ HEMOTHUBUPOBAHHOTO
OTKa3a KOHTpareHta MpuHITH ToBap. M Moil KIMEeHT JOOMIICS COCTaBJIEHUS TAaKOTO JOKYMEHTa,
IIOTOMY YTO UMEI Ha 3TO 3aKOHHOE IIPaBo.

Heckonbko neT Hazaa s MO3HAKOMMWIICS C MOJIOJBIM YEJIOBEKOM IO KMMeHu Kpeir
Jlemxyn. Kpe#r TobKo 94TO OCTaBHII CTPOUTENBHBINA OM3HEC, Tie Opasl HeOOIbIINe CyOrmoIpsIIbI,
U coOupasncs CTaTb MakJIEpOM IO TOProBJI€ HEABM)KMMOCTBIO. Y HEro Obljla CeMbs, U, KaK y
MHOTMX CEMEHHBIX MOJIOJBIX JIFOJIEH, Y Hero ObUIO coBceM Majo jaeHer. Ho OoH o4eHb XoTen
HAY4YHUTHCS BECTU MeperoBopsl. UToObI 3amiaTuTh 3a cBoe odyuenue, Kpeir cobpan nocneanue
JIEHBI'H, U, KaK OH CKa3aJ MHE TMO03Xe, "HEe cOOMpasics BbIOpACHIBATh UX HA TO, Y€M HE MPHUIETCS
1oJib30BaThes". Mo HOBBIM KIIMEHT MOCBSTHI Hamled pabdore Tpu mecsua. M y Hero HakoHen
MOSIBUJIACh BO3MOKHOCTh 3apaboTaTh peajbHble KOMUCCHOHHBIE C LIeCThI0 HyIsIMHM. Ha Hammx
BCTpEYaxX U TPEHHHIOBBIX CECCHSIX, MOCBAILICHHBIX H3YyYEHHMIO cHCTeMbl, Kpelr Obul odeHb
BHUMareneH. OH cTpeMuTenbHO yudwics. Ho Toapko Ha mOcCienHEM ceaHCce MEPEroBOpoB C
peaJIbHbIM MPOTUBHUKOM I10 TIOBOAY PEaJbHON CIENIKHU OH MOHSUI, YTO Ha MIEPEroBOpax 03HAyaroT
JIeHbI'M: Bce. B KOHIIEe KOHIIOB, IEHBI'M — CaMOe JKECTKOE pellleHne B Ou3Hece.

[Iycts Kpelir cam pacckaxeT cBOXO UCTOPHIO:

"SI moTpaTHSI MHOTO BPEeMEHH Ha 3Ty CHCNKY, naxe e3nui B HOxuyro Kamudopauro k
BJIa/I€TbIy O0OBEKTA HEJBMKUMOCTU. DTO J1aj0 CBOM PE3YJIbTaThl, HO Jake aBUAOMUIIEThI CTOWIH
JOpOoXke, 4eM 51 MOI' cebe MO3BOJIMTh. B 1enom s 1octur mpenenoB cBoero OropkeTa, U MOU
SMOIUH, Ka3aJI0Ch, BBIIIUIA M3-110JI KOHTPOJIA. DTO ObLIa caMasi KpylHas ClieKa B MOEH KHU3HH.
Ecnu Ob1 s 3akmounn ee, To 3apaboTtan Obl OOJbIIE, YEM 3a BCIO CBOIO MPEXKHIOI TPYIOBYIO

kapeepy. Ho arent B IOxnoit KanudopHuu, KOTOpbIN TOTOBHII CAENKY CO CTOPOHBI MPOJIABLA,
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poruH(OPMUPOBATT MEHS, YTO ISl OKOHYATEIHLHOTO O(OpMIIEHHS cleiKu moTpedyetcs eme S50
000 nomnapoB — B OIUIaTy €r0 KOMHUCCHOHHBIX M MECTHBIX cOOpoB. ITpu BceM cBoem cTapaHuH s
HUT/IE HE MOT JIOCTaTh 3Ty cymMMy. Sl BHeJN, KaK MOM KOMHUCCHUOHHBIE BBUIETENH B OKHO. S He
JyMall, 9YTO y MEHsI €CTh XOTs Obl OJIMH IIIAHC 3aKJIIOYUTH CAENKY. Sl He MOT MpeACTaBUThH cede,
9TOOBI TOKYTIATEh — MOUW KJIHEHT — BJIOKHWII B Hee OOJIbIIe JCHET.

Y wmenst Obut JBe mpoOsieMbl. Bo-miepBbIX, s HE MOHUMAJ, HACKOJIBKO BaXXHBI ATH
MIEPETOBOPHI JI MOETO KIMEHTA, a BO-BTOPHIX, HE MOT MPEJICTAaBUTh CeOE, UTO OH COTJIACUTCS
BeITIMcaTh Yek emie Ha 50 000 mommapoB. Mtak, korna s BEpHYJICS K MOKYMATEIIO U COOOIIHIT
€My, 4TO JIB€ 9TH MPOOIEeMbl YHUUTOXKIIN CAENKY, U OBLI IPU TOM HACTOJIbKO "HE B mopsake ",
KaK TOJBKO MOT, MO€ CEpJIe YIulo B MATKH. MTak, Iisi 3aKiIIOYeHHs] CIENKH HyXHO eme 50
TBICSTY, HO ST HE CMEI0 MPOCUTH €ro J00aBHUTH €IIe JIeHET B KadyecTBe aBaHca. Ero aBaHCOBBIN
miaTexx B pasmepe 200 ThICSY J0JIapOB M TaK ObLT OYEHb BEIIMK, W S HE MOTY MPOCHUTH €ro
no6aBuTh emie 50 ThiCAY A0JUIAapOB, He Tak 1u? To, 9T0 MPOU301LIO TOTOM, OBLIIO MOPA3UTENHHO.
OH 1poCcTO CIPOCHIT MEHS, ACUCTBUTENBHO JIU 50 THICSY JIOJUIAPOB TOMOTYT 3aBEPIIUTH CACIKY?
S ObUT HACTOJIBKO B3BOJTHOBAH, YTO JIAXKE€ HE TMOHSJ, YTO OH 3aJaJl BOmpoc. Sl mpocTo ckazan
"ma". OH 1 OpOBBIO HE MOBEJI, OTKPBHUI SAIIMK, BBIHYJI YEKOBYIO KHHXKKY, C YIBIOKOW BpYyUHIT MHE
YeK U cKa3al, 4To oueHb cyacTiuB. OH ObUI TOTOB BBINMKCATH YEK HA TOPA3I0 OOIBIIYI0 CymMMYy!
OH OOBSICHWI MHE, YTO MOl TMOTEepSATh HaMHOro OoJbiie. OH CTOJBKO BJIOXKHI B 3TH
MEPETOBOPHI, YTO HE XOTEN TEPATh CACNKY. S| OBbLIT MOTpsiceH. DTO MPHUIAABUIO MEHS, CIIOBHO
TOHHAa Kupnuded. JleHbrHm, KOTOpbIe OH YK€ NOTPaTWI, CJAEeJald IMEePEeroBOPbl HACTOJIBKO
LIEHHBIMH, YTO OH HE MOT C/IaThCs MPOCTO TaK".

Kaxk monsim Kpeiir, Bl TOJKHBI 3HATh, KAKOB Balll COOCTBEHHBIN (PMHAHCOBBIN OIOJIKET, a
TaKkke — KaKoB OOJDKET BAIllero MPOTHBHUKA. BCEro HECKOJBKO JIET HazaJl OJMH M3 MOMX
JIYYIINX YYEHUKOB MPOBOAMI MEPETOBOPHI, KOTOPHIE CUUTAIUCH CAMBIMU BaKHBIMH B UCTOPHUH
€ro KoMIaHuu. B To BpeMsi cymMa camMoro OOJIBIIOTO KOHTPAKTA, KOTOPBIA MPEkKAe 3aKII0unIa
€ro KOMIaHusl, CocTaBiislia 1,2 MIWITMOHA J0JIIapOB, a TEKyIIas Celika MOrJia MpUOIU3UTHCS K
9 MUUITMOHAM J0JUTapoB. DTO ObLIA TPYyJAHAS 3a7a4ya, HO T€, KTO TMIPUHUMAJI OCHOBHBIE PEIIEHUS,
CUHMTAJI, YTO KOMITAHHMS HMEET aJIeKBAaTHBIE PECYpPChl JUIS BBITIOJIHEHHS] TaKOTo OOJIBIIOTO
MPOEKTa U MEePETOBOPOB, KOTOPHIE OH MOBJIEYeT 3a co0oif. [lomyuuB 3eieHbIit CBET, MOJIOAOM
YeNIoBeK C(hOpMYITHpPOBAT CBOIO MECCHIO, TIOCTABWII Mepea coOO0W meinu ¥ HaMmeTwn 3amgadn. OH
paboTtan kak mpokisATeIA. [IpeactaBpTe cedst B ero cuTyamuu. Bel HaxoauTech B MOCTOSHHOM
HamnpsDKEHUW W TepseTe COoH. B Bamiel ku3HM OoJibllle HET HUYEro, Kpome paboTel. Barma
MIPEeIaHHOCTh TMPOEKTY PacTeT, U BCKOpe 0OCC BpydaeT Ccynb0y KOMIAHUH B Bamid pyku: "Mpbl
paccuuThIBaéM Ha Bac, BBl — HWMEHHO TOT, KTO HaM HYXEH, Bbl — €JIMHCTBEHHBIN 4YEJIOBEK,

KOTOPBI MOXKET BCE TO BHITSHYTH'". [1o Mepe Toro kak meperoBopsl TpeOyIOT BCe OOJIbINE CUIT U
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BpPEMEHHU, MOSABJISAIOTCS MpoOsieMbl. Koslern HaunHaloT BCTAaBIATh BaM MajKU B KOJIECa: €CIIU BbI
3aKJIIOYUTE ATy CHIETKY, UM HaBepHsKa NpujeTcs padotaTh Oonbiie. OHU TOBOPST, YTO KEIAIOT
BaM 1obebl, HO OJHOBpEMEHHO OosiTcs ee. BaM Hy)kHa MX MOAJEp)KKA, U OHU KISIHYTCS, YTO
ClleNaT Ui Bac Bce, HO paboTa, KOTOPYIO Bbl UM IOpYdYaeTe, JIeNaeTcsi He BOBPEMs U ILIOXO
WM BooO1ie He aenaercs. Ternepb Bbl OouTech Ha KOTro-IM00 PacCUUTHIBATH U UyBCTBYeTe ceOs
OYeHb OJWHOKO. Bam coOCTBeHHBIH OIO/PKET BpPEMEHH M SHEPIMH PACTET, HO BBl JIOJIKHBI
npojokarh. Jlaxke mpu BceM 3TOM JaBJICHUU SHEPrusi, KOTOPYIO BBl YK€ BIIOXKHWIN B JIEIO,
BeZleT Bac Breped. Bbl genmaere cBoro paboTy OTIMYHO, Ha MHEPEroBOpax — BOCEMBAECAT
Pa3NIUYHbIX MHHHU-TIOBECTOK JHS MO KaXIAOMY BOIPOCY (TeMma JBEHaALATON TIJIaBkl), Ooiee
JIECSITKA CEPbE3HBIX MPE3EHTAIMM 7S pa3HbIX JOJKHOCTHBIX JIMIL IPOTUBHUKA, Bbl HE MEHbIIE
JECATH pa3 yCJbIIIAINA OT MPOTUBHHUKA TBEpPJOE "HET", MOCTOSHHO MOOUIPSS €ro K 3TOMYy. Bbl
y)Ke 4yBCTByeTe 3amax mooeiasl. Bbl roTtoBsl chenath TO, 4TO, Kak Bbl HaJeeTech, OyAeT
3aKIIIOYUTENBbHON npe3eHTanueil... M Bapyr Bamn 60cc 3asBIISeT, 4TO Y>KaCHO TOPAMTCS BaMH, HO
pELINI 1ajbllie BECTU IEPErOBOPHI CaMm.

UYenoBek, KOTOpBI BCE BpeMsl MpPATAICS 3a Ballleld CIWHOM, BBIXOAUT BIEPEN, U BbI
Oonblie He HyXHbl. HeBeposTHO, HO uTO BBl Moxkere caenarb? UYro Bbl 4YyBCTByeTe?
Ob6neruenue? Tonabko HE 3TO: Bl — MpodeccuoHanbHbli urpok. PazouapoBanue? Xyxe: BbI
37IUTECHh KaK AbsBOJI. Bbl Bce 3TO opraHM30Balii, a TENEpb, BOBMOXKHO, IOTEPSIETE CAENIKY: Ball
6occ He UMeeT HeOOXOAUMOMN MOJITOTOBKHU JJIs THUX MEPETOBOPOB.

Kak u crnemoBano oxujgaTh, Npe3eHTalMs HEMOATOTOBJIEHHOrO Oocca NpeBpallaeTcs B
¢dapc u craHoBUTCS HacTosmuM OenctBueM. OH He 3HAET CUCTEMbI, YCTAHOBJIEHHOW TeM, KTO
BEJI 9TH NEPErOBOPbl — BaMHU, — U UTHOPUPYET PEKOMEHIALMU, KOTOpbIE OT Bac noiay4yui. Ero
MIpPEe3eHTAlUs HE OTpaXkaeT CYIECTBa Jejla U He MpeACTaBiseT UHTepeca JIJs APYrol CTOPOHBI.
OH 3acTaBisieT WICHOB COBETa JUPEKTOPOB NPOTHMBHHUKA, CHIAIIMX IO Ty CTOPOHY CTOJIa,
qyBCTBOBaTh ce0s "He B mopsake". Kak Bbl nymaere, uro npoucxoaut notom? Ha cremyrommii
JIEHb I0CJIE NMPE3EHTAllMM OH 3BOHUT BaM M TOBOPUT, YTO MPOTHBHUK HE MPOSBUI HUKAKOTO
MHTepeca K ToMY, 4TOObI Ballla KOMIaHHs MpeocTaBisiia HeoOXoauMble eMy yciyru. Bot u Bce.

Uto MOH KJIMEHT caenal B A3TOM >KM3HEHHOW cutyanuu? OH NOpoJoJDKal BECTH
neperoBopel. OH He Opocun geno. OH He xanoBajics. OH KOHTPOJIMPOBAJI CBOM SMOLUH U
ocraiicsi B cucreMe. [IpoTHBHHK, BO3MOXHO, HEB3IIOOMI ero 0occa, HO C/IeiKa Bce ke He Oblia
OKOHYaTeNbHO copBaHa. OH ObUI B 3TOM YBEpPEH, MOTOMY 4YTO TOYHO 3HAJ: HECMOTpS Ha
OIPOMHBIE 3aTpaTbl BPEMEHM, SHEPTUU M JEHET, €ro oOIui OIJUKET elle He BbIIIEeN H3-TOJ
KOHTpoJs. Kpome Toro, oH moHMMaJI, 4TO K 3TOMY BpEMEHH OIOJKET ero MPOTHUBHHUKA TOXKE CTaJ
ciumkoM OoipmuM. OH Xopomio 3Hain ero 00ib. OH 3BOHWI MO TelnedoHy, MUcal MUChMAa,

4TOOBI BEPHYTh IPOTUBHUKA 3a CTOJI [IEPETOBOPOB, — U BCKOPE 3aBEPIIMII CIIENIKY.
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U xTo0, MO BaremMy MHEHHIO, TIOMBITANICS B KOHIIE KOHIIOB MIPUCBOUTH ce0e BCe 3acmyru?
A xT10 x)e eme?

Mopanp 3TOl UCTOPUM TAaKOBA: €CJIHM Bbl 3HAETE, KAaKOBA CTOMMOCTh INEPErOBOPOB, U
YIpaBIsIETE CBOUM BpEMEHEM, SHEPTHEH U JICHbI'aMH, HE BBIXOJHUTE 33 PAMKH CBOETO OFOKETa H
clieyiTe CBOCH MHCCHU, BBl — "B MOpsKe", HE3aBUCUMO OT TOTO, UTO JIeJaeT Bail 60cc.

brooker smonui

Panocts mobenp! T'opeus mopakenus! ['0TOB mocmoputh, Bl y3HAETE ITH CJIOBA MOYTH
HEMeEJIJICHHO, TTIOTOMY 4YTO OJlarojiapsi CHOPTUBHBIM TeJICKaHajdaM OHM MPEBPaTHIIMCh B Haleh
KyJnbType B m30uthie (pasbl. S 10 CUX TOp MOMHIO COPEBHOBAHHUS MO MPBDKKAM Ha JIBDKAX C
TpaMIUINHA, KOT/Ia OUH CIIOPTCMEH Bpe3aJicsi B OOPTUK TPaMILJIMHA U y HETO CJIETEINN 3alllUTHBIE
oukn. Sl momHIO W TO, Kak B 1980 romy, korma Coemmnensasie [lltatet u CCCP Opimn
0’)KECTOUYCHHBIMU TPOTUBHUKAMH, aAMEPUKAHCKHUE XOKKEHUCThl TMpa3JqHOBAJIU HEBEPOSITHYIO
nobeny Haj coBeTCKOM komanmoi. U, xorma moxoaut 1m0 (GyTOONBHBIX UTP B KOJUIEIKE, T
YUUTCS MOM CBIH, S 3HaI0 Bce 00 3TOHM pamocTu M 00 3Toil ropeun. Eciy Bl O0JE€NbIINK, 3TH
aMoIUH TpekpacHbl. OHU TpocTo HeoOxoanuMbl. Ho Ha meperoBopax OHM OTACHBI.

BepHeMcs Kk MOMM TepBOHAYAJIbHBIM BBIUMCICHUSIM: BpeMmsi — 1X, sHeprus — 2X,
neHprn — 3X u aMmouuu — 4x. Ha moObIx meperoBopax sMOIHMH OOXOASTCS Ype3BBIYAITHO
noporo. Koraa B urpy BCTYNarOT pagoCcTh U TOPEYb, HEHHOCTh MEPETOBOPOB YBEIIMUUBAETCS BO
MHOTO pa3. [leHbru — camoe KeCTKOe pelnieHue B Ou3Hece, U BO MHOTOM Ojarofapsi ToMy, 4TO
JUIsl OOJIBIIMHCTBA W3 HAc (UHAHCOBBIC MPOOJEMBbI HEpa3phIBHO CBSI3aHBI C TpoOIeMamMu
AMOILIMOHAILHBIMU. MOXKeT ObITh, HEKOTOpBIE TIOJU HE CIHMIIKOM 3a00TATCS O JEHbIax, HO
HaljieTe M Bl X B MUpe Ou3Heca?

Kaxk st Bac, Tak W Il Balero MPOTUBHHUKA PaJOCTh MOOEABI U TOPEYh MOPAKEHUST —
JIBE OCHOBHBIE SMOIIMH, W TPO(ECCHOHATbHBIE KOMAHJIBI IEPErOBOPIIMKOB KPYITHEHIIINX
KOpIopanuii TPeKpacHO YMEIOT YBEIWYUBATh SMOIMOHANBHBINA OIOKET TPOTUBHUKA —
BIPOYEM, KaK U JIBE JIpyrue cTatbu OropkeTa. OHU enaroT 3TO MPpHU MOMOIIK O0eaHuii, yrpos,
HEeJIEMBIX TPEOOBAHMM M JKECTKUX KpPAalHUX CPOKOB, BHE3AITHBIX COMHEHHUU B HEOOXOIUMOCTH
ATOM CAENKU U Tak janee. Ho Bbl OJKHBI KOHTPOJUPOBATH CBOKO HYXK]y, CBOU MO3UTHUBHBIE U
HETaTUBHBIE OXKUJIAHMsI, CBOM CTPaxH, CBOE 3r0, CBOM PEAKIMU U CBOM peuieHus. He HagenrTecs,
9TO CMOXKETE HEMOCPEJCTBEHHO YIPABIATh MOOSAAMH WM MOPAKEHUSMHU, TTOTOMY 4YTO 3TO
HEBO3MOYKHO. YTIPaBJISITh MOKHO TOJBKO CPEACTBAMM: OCTAaBaThCA B IMpEJIENax CBOECH CHCTEMBI
MEepEeroBOPOB, KOHTPOJIMPOBATH CBOM JIEUCTBUS M CBOE IOBEICHHE. DTO — EIMHCTBEHHOE
Opykue, KOTopoe BaM MoTpedyercsi. B To ke Bpems MoJ00HBIE NEHCTBUS TOMOTYT BaMm
00OCTpATh ONIYIICHHE HYXIbI, OXHIAHUS W CTpaXW NPOTUBHUKA, YBEIMYMBAS IS HETO

LIEHHOCTh 3TUX MEPETOBOPOB.
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3HaiiTe, KakoB Balll OIO/IXKET, U KOHTPOJIUPYHTE ero. 3HaiiTe, KakoB OIOKET MPOTUBHHKA.
VYBenuuuBalTe €ro 3arpaThl, €ro OMJKET. DTOT MNPUHIMI OTHOCHTCA M KO BPEMEHM, U K

OHEPIYH, U K ICHbI'aM, U K OMOLAM. Ecnu BEI M OBJIAZIC/IN, BaM HC I'PO3UT ITOpaKCHUC.

12. UI'PA B IIPATKU

Y3HaiiTe, KTO IPUHUMAET PelIeHUus

Kro nepraer 3a Hurouku? KTo Ha camMoM jene MNpUHUMAeT pELIEHUS BHYTPH
OpraHU3allMOHHOM CTPYKTYpbl KOMIIAHMM HOpOTHBHUKA? Ha mepBblif B3IJIsA BONPOC MOXKET
MOKa3aTbCsl COBEPIICHHO OaHaNbHBIM, HO 3TO HE TaK. DTO — KPUTUYECKH BAXKHBIA BOMPOC HA
JOOBIX MEPEroBOpax, Jake €CJIM Bbl IPOWIM MAcCy KHUT Ha ATy TEMY M HU pa3y He HallUId HU
OJTHOTO TOATBEP>KJICHHUS TOMY, YTO BOIPOC O TOM, KTO JEPXKHT B PyKax HUTH BJIACTH, TpeOyeT
IPUCTAILHOIO M TOCTOSHHOrO BHHUMaHus. Kak MoxHO 3(dexkTuBHO co3naBaTh BUACHUE U
OIUCHIBAThH OOJIb, HE 3HAS, KTO B ICHCTBUTEIBHOCTH NMPHUHUMAET PEIICHUS B CTaHE MPOTHUBHHUKA?
D10 HeBO3MOXXHO. [loaTOMy mpoluecc NpPUHATUS PELIEHUH B OpraHu3alMd I[POTHBHUKA
HE00X0MMO OOHAPYXHUTh U MOHATh B CAMOM Hauaje IeperoBopoB, UM, MO KpaliHel mMepe, Kak
MOXKHO paHblie. Eciau Bbl 3TOro He cienaere, Baml OODKET BpPEMEHM W CHJI BO3pacTerT,
(UHAHCOBBIN OIOJKET — TOXE M, €CIIM BBl Oy/neTe HEOCMOTPUTENbHBI, YBETUUUTCS U OIOHKET
SMOLIHN.

Kak npaBuio, yem Oombllle opraHuszanus, TeM Oojee CIIOKEH M 3allyTaH IpoLecc
puHATHA pewieHuil. Korzna Bel mMeeTe A€/10 ¢ TPaHCHAILIMOHAIBHBIM THUTAaHTOM, KaK HEKOTOpbIE
MOH KJIMEHTBI, UTPa B MPSITKH MOXKET ObITh HACTOJIBKO )K€ M3MATHIBAIOIICH, KaK U BCE OCTAJIbHbBIE
acrnekTsl neperoBopoB. Ha camMom Jiene BbI CTOJIKHETECH C NMPOTUBHUKOM, KOTOPBIH HAauMHAET
UTPpYy B NPATKA MUMEHHO JUIf 3TOW LeIM — 4YToOBl yBeNWUMTh Ball Oromker. Ceifuac pemieHus
IIPUHUMAIOTCS 3/1€Ch, @ TENIEPh — TaM, a 3aTEM — €ILE TAe-TO.

JlaBHO 1M B mocienHui pas3 Bbl cablmanu: "llepenaiite MHe Balle NMPEAJOKEHUE, U A
MOKaxxy ero coBeTy aupekropoB"? Wmu: "Ecnu wMHe 3TO mnoHpaButcs, s Oyay Bac
pEeKOMEH/0BaTb, a OHM BCerga CIEeQylOT MOUM pEKOMEHJAUusM. OTO BCEro JIMIIb
dopmansHOCTh. Ilepenaiite MHE CBOe MpenIokKEeHUEe BMECTE CO Celu(UKAUsIMU, a s Cearo
ocranibHoe". Ho dWacTo nm 3TO OKaspiBaercss Tak mpocro? Ecim Bel 3amymaerech 00 3TOM,
CUTyalisl HE MOKaXXeTCs HacToJbKO MpocTtoil. [logymaiiTe, CKOIBKO pa3 Bbl CAMH COBEPILEHHO
CaMOCTOSITEJIbHO INPUHUMAIN pELICHHE 10 KakoW-1ubo mpobiemMe, HO B KOHLE KOHIIOB
CIpalllBalId COBETAa M 0J00peHus elmie y Koro-HuOynb. Mbl nenaem 310 Bce Bpems. [laxe B
MO€ COOCTBEHHON CEMbE OCHOBHBIE DELIEHUS, KaKeTCs, MOYTH BCErjJa NPUHHMMAET Halla

cobaka. [IpoTuBHUK HUYEM He oTiiMyaeTcst oT Hac. OueHb YacTo OH U caM He MPEJCTaBIIseT cede
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COOCTBEHHOT'O TIpollecca MPHHATUS pPELICHUH, HEMOCPEACTBEHHO CBS3aHHBIX C BaIlUMU
neperopopamu. Bam npuzaercs nomous €My 3TO BBISICHUTD.

HekoTtopeie 3kcnepThl 3aHUMAIOTCS AHAIW30M KYJIbTYPHBIX Da3lIM4YUil B Ipolieccax
MPUHATUS pElIeHUuH B pa3HbIX pernoHax mupa. B Coegmnennsix IllTatax, ckopee Bcero, 3ToT
npolecc — BEPTUKAIbHBIHN, a B SIMOHUU — TOPU3OHTAIBHBIN. S monarato, 4To B OOJIBIIMHCTBE
CUCTEM IPHUHSITHS PEIICHUN NPUCYTCTBYIOT 00a 3JIEMEHTA, a TAK)KE MHOXKECTBO YJUBUTEIBHBIX
n3ruboB u moBopoToB. Ha cemMuHapax s MHOTJa paccKa3blBal0 HCTOPUIO O TOM, KakK OBbLI
U3MEHEH pPEXUM €XKEIHEBHBIX TPEHUPOBOK CIOPTUBHOM KadeApbl OMAHOTO HU3BECTHOTO
Koyeka. OKaszajaoch, YTO TH M3MEHEHUsS MOBIMUIM Ha rpaduk paboThl 00CTYKHBAIOIIEro
NepcoHaNa, KOTOPhI (PaKTHUECKH MMEN YTO-TO BPOJE IMpaBa BETO IO MOBOJY BCEX aCIEKTOB
rpadyka TPEHUPOBOK, U B IIMKJIE IPUHATHS PEIICHUIN €ro MHEHUE HYXHO ObUIO YYUTHIBATH. JTO
BCErJa TPyAHO y3HaTh HaBepHska. Ho BbI 1OJKHBI 3HATH.

Hukorga He 3a0yay smu30/1a, B KOTOPOM MHE IPHIIUIOCH BCTPETHTHCS C JKU3HEHHOMH
pEaIbHOCTBIO, CBS3aHHOM C ATOH TeMoi. D10 Obwio B 1970-X, Korma s paboTtan Ha 3amajHOM
Oepery BepOOBIIUKOM i (yTOONBHONM KOMaHAkl YHHUBepcuTeTa mrara Oraifo. S pabortan Ha
TpeHepa Bynu Xeiica, u He MOT'Y BaM mepe/iaTh, Kak TOpAWICS cBoel paboroit. Hac mHTEpecoBan
3aMeyaTeNbHbI MOJIOON YenoBek o uMeHn OpuMeH MakHWI, KOTOPhIH Urpai B (GyTOOIBHOM
KoMaHJie cpeaneit mkoibl B Jloc-Anmkenece. Bee Benymue ¢yrO0IbHbBIE KOJIEIKH C PaIOCThIO
npuHsin 061 OprMeHa, U MOM IIAHCHI ObUIM paBHBI 24/1, yero Mbl He 3HAJIM TOTJA, HO 3HAEM
ceroans. S pasroBapuBail ¢ KaXJbIM, KOTO TOJBKO MOXHO ce0e MpPeICTaBUTh: PYKOBOAUTEIEM
LIKOJIBI, MpENoAaBaTe/IsIMU, TPEHEPAMH, WIEHAMHU €ro CeMbH, ¢ KaxabM. TpeHep PpumeHa
CKa3aJl MHE, YTO OKOHYATEJIbHOE pelleHne OyaeT npuHuMaTh caM OpUMEH U €ro ceMbs, HO MPU
BIUsSHUM TpeHepa. [loka Bce 1o xoporo. S Berpetuiics ¢ camuM OpuMEHOM, U OH CKazaj, u4To
OuYeHb XOTeN Obl UTpaTh B KOMaHJe YHHBepcurera Oraiio u 4to peuieHue OyneT OCHOBAaHO Ha
€ro OlLIeHKE LIKOJIBI M JINYHO TpeHepa Xelca. Emre siydmie, motomy uro Bynu Xeiic 6bu1 camMbiM
BIICUATJISIONIMUM YEJIOBEKOM, KOTOPOTO S KOrJAa-Tub0 BCTpedasl. DTO YYBCTBOBAT KaXIbIM.
Wcrtopust nnuHHAS, TaKk 4YTO 5 OMYILy HEKOTOphIE MOJPOOHOCTH M MEpeily K TOMY YUK-IHAY,
korna Bynu mpuneren B Kamudopuuto, yTo6sl JMyHO BCTpeTuThes ¢ dpumeHom. Bcee nuio
o4yeHb Xopoiio. B ToT Beuep s ObLT Tak BO3OYXIEH, YTO MOT JyMaTh TOJBKO 00 OJHOM: Ha
craguone "Poy3 boyn" ®pumen 3abuBaer romnbl 3a Oraiio mpoTUB KOMaHIBI YHHMBEpPCHTETA
HOxnoit Kanudopuuu. 3atem math @prMeHa MpelcTaBuiIa Hac MOApPYyre ee cbiHa. JleByiika
cka3ana HaMm ¢ Byau, yto BcTpedaercs ¢ @pumeHom yxe aBa rojga. TpeHep Xeilc HEMEIJIEHHO
CIIPOCHJI €€, B KaKoii By3 oHa cobupaercs noctynats. "B UCLA"', — orBeTnna ona.

CambIM BEXJIMBBIM M 3a00TJIMBBIM TOHOM CTapuk cripocuit: "Urto BbI Oynere uzyqars?" C

' Kanudpopuuiickuii yuusepeutet B Jloc-Anmkenece. — [Ipum. mep.
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OCIIEMUTENHHOUW YIBIOKOM, MPOJIEMOHCTPUPOBAB HaM Oe3ymnpedHble 3yObl, OHa CHOBA OTBETHIIA:
"TeaTp u ApamMaTHUECKOE UCKYCCTBO".

B xonme Bewepa s mpa3nHOBan TpUyMd, IMOJHOCTHIO yBEpOBaB B TO, uTo PpuMeH
Maknun 6yner ciexyromum obnanarenem Heisman Trophy' B cocraBe KoMaHabl YHMBEpCUTETA
Oraiio. S coobOpakan CIMIIKOM MEIJICHHO, a TpeHep Xeiic — OwicTpo. Korma mbl mumm k
aBTOMOOMWITIO, OH CKa3an MHe: "J[>Kum, Thl TIpojienian ajckyto padory ¢ @pumenom. Thl 3aBoeBaI
JUIS Hac TpekpacHble no3unuu B KanudopHuu.

Ho ®pumen ornpasurcs B UCLA. EMy Obl10 OBl Ty4llle C HAMHU, HO OH OCTAaHOBHUTCS Ha
UCLA". 4 6p11 omenomiien. Otkyna Bynu sto y3nan? B orBer oH cnpocuin meHst: "JIKuM, Thl
yexaJj Obl 3 IoMy, 94TOOBI urpath 3a YHUBepcuteT Oraiio?" Koneuno! "Ho ocTaBwit ObI ThI OAHY
B UCLA cBOI0 MOApPYTy ¢ BHEIIHOCTHIO KMHO3BE3/bI, YTOOBI Urpath s Oraiio?" BoT temneps s
yBugen ceT. S cnpocun Bynu, korna oH 3To MoHs, U OH cka3ai: "Tonbko Korna oHa ckazaia
00 UCLA wu teatpe. 310 — ['onmuBy, U OT 3TOTO TPYJHO OTKa3zaThes. DpuMeH OTIpaBHUTCA B
lNomnmuByn x kuHO3BE3AaM. OH — MPEKPACHBIN MOJIOJION YEJIOBEK, HO CaMbIil BaYKHBIN YUaCTHHUK
npolecca NpUHATHS peleHnit — ero noapyra. Jaxe oH cam 3Toro He noHumaeT. OH JyMaer,
YTO MPUHUMAET PEIlIeHHE caM, BMECTe C MaMOUYKON U mano4ykoil. OH Tak AyMaeT, HO OCHOBHYIO
poinb urpaet ota AeBdyoHka. OHa yoenut ero novith B UCLA, U OH HUKOTJ]a 3TOTO HE TOKWMET.
Ecnu Ob1 OHa xoTena M3ydaTh MEAWIIMHY, MpaBo, OW3HEC, 00pa3oBaHHWE, MBI MOTJIA OBl ¢ HEH
KOHKYpHUpPOBaTh, HO OHAa TaK YePTOBCKH KpacuBa, U oHa xo4eT B ['ommByx".

S He TOJBKO HE CyMeN HalTH BCeX yYaCTHHKOB Mpollecca MPUHSATHUS PEIleHud — s He
CyMell HAlWTHU CaMOoro IJIaBHOTO y4yacTHUKA. B koHue koH1oB @puMen MakHWI IEHCTBUTENHEHO
noctyrmiil B UCLA u creman oueHb XOPOIIYIO Kapbepy, XoTs U He 3aBoeBan Heisman Trophy.
3atem on urpai B New York Jets, u ogHaxmpl ero pororpadust MOKET OKa3aThCsl B 3aJie CJIaBbI
npodeccuonanbHoro pyroona B Kantone, Oraiio.

Orta HeynayHas TMONbITKA OOHApYXHUTh OCHOBHOE JICHCTBYIOIIEE JIMIO Ipoliecca
IIPUHATHS pelIeHui ObliIa OJHOM U3 TeX OUIMOOK, KOTOpPOH s1 OOJbllle HUKOIZIa HE MOBTOPSI B
TE€YeHHE MOEro COTpyAHHMUYecTBa ¢ TpeHepoM Xeilicom. Ho OecumciieHHOE KOIMYECTBO pa3 s
BUJIEN, KaK €€ COBEpIIAIOT Ha JEJOBBIX MEPEeroBopax — KOHEYHO, HE XOPOIIUE MapHHU, a UX
MPOTUBHUKU. BCIIOMHUTE MEpEeroBOpbl, 0 KOTOPHIX S PACCKA3bIBANl B JIEBSITOW TJIaBE, MEXIY
MOUM KJIMEHTOM M KOMITAaHHEH, KOTOPYIO OH MBITAJICS MPHUOOPECTH, 3aBEPIUIMBIIUECS B KOHIIE
KOHIIOB CO3/IaHHE€M MOHYMEHTa OCHOBaTeial0 KoMraHuu. CTOMMOCTh KOMIIAaHUHU Oblia
HEBEPOATHO Pa3ayTa, U 5 BUJIEN, UTO TEPEroBOPHI 3allIH B TyMHK. Sl HEOAHOKPATHO CIIpaIIUBall

IJIaBy JAeJeralny 3Tol koMnanuu: "KTo e NpuHsI pelieHre U ycTaHOBUI Takyro 1ieHy?" OH He

' Heisman Trophy — ky6ok CIIA no amepukanckomy (pyTOOIy Cpeau CTyIEHTOB. —
IIpum. niep
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3HAJI 3TOTr0, HO OKa3aJics HErTynbIM napHeM. OH OblT yOeX/eH, YTO pelleHHe MPHUHST COBET
IUPEKTOPOB, HO S BBIOJHHJ CBOIO pabOTy TpeHepa W BMECT€ C HHUM COCTaBHJ CIHCOK
BO3MOJKHBIX Jul, npuHuMarommx pemenus. IOpuctel? Her. Byxranrepesr? Her. Hacnegnukn?
HutepecHo.... OH He nyMan O TaKuX MOTCHIMAIbHO BAXKHBIX aknMoHepax. KTo mepkut camslii
OoNbIION MaKeT akuui U moJyb3yercs BiausHueM? OH 3TOro He 3Hajl, HO BBIICHWI. OCTalbHYIO
4acTb UCTOPUU BBl 3HAETE.

[ToueMy y4acTHUKH NEPETOBOPOB YACTO HE MOTYT COCTaBUTh MPEJCTABIEHUE O PEAIbHOM
nporecce NpuHATHA pemieHui? IloyeMy MHOrMe XOTAT MPOCTO MOJYYHMTh peLIeHHE, Joboe
pELIeHnE, U TOPU BCE OCTAIbHOE CUHUM IulaMeHeM? ['J1aBHas nmpuduHa, s oJararp, TakoBa: OHU
00SITCS, YTO HE UMEIOT JIOCTaTOYHBIX TIOJTHOMOYHIA U HE 3HAIOT, KaK BECTH ce0sl Ha TIeperoBopax
C TEeMH, KTO JEUCTBUTEJIBHO MpUHUMAaET pemieHus. Ho ¢ momompio Moeil cucteMsl Bbl OyzeTe
TOYHO 3HaTb, Kak ceOs BeCTH. B 3TOM B BbICIIEH cTeNEeHW MHIMBUAYAIBHOM, 3MOIMOHAIBHO
CJIO)KHOM TIPOIIECCE€ MOUCKA TOTO, KTO HAa CaMOM JIele€ IPUHHUMAET PELICHUs, KIYEBYIO POJb
CBIFPAET YMEHME MPOSIBIISITH 3a00TY, UCII0JIb30BATh KOHTPBOIIPOCH! U MPUMEHATh TEXHUKY "3 +".
C noMomipbl0 MHCCHH, TIOBEIEHYECKHX Ieled M HE3aBUCUMO OT TOT0, HACKOJIBKO CIOXKEH
IIPOLIECC NPUHATHS PELICHWH, Bbl CMOXKETE€ C HHM CIPaBHUThCA. BBl Benere meperoBopsl IO
MOBOY KaXKJIOTO acIeKTa MpoOJIeMBbl, TOKa He MOJYYHTe BCIO HE00X0AUMYI0 HH(pOopMaIuio. ITo
JIOBOJIBHO TIPOCTO (J1aXKe €CIIM U TPYJIHO).

Kaxk Bersicauth npaay? TouHO Tak ke, KaK BbI BBISICHSAETE TpaBIy IO JIIOOOW Apyrou
npobJeMe Ha eperoBopax: 3a/1aBasi OTKPbIThIE BOIPOCHI.

"KoneuHo, Bbl IpuHUMaeTe Bce pemeHus camu. Ho ¢ kem eme BBl XoTenu Obl
OroBOpuUTH?"

"KTo MoxeT ObIThb BaM MOJIE3€H MpH NpUHATHH 3Toro pemenus?" "Koro mbl JOMKHBI
MPUTIACUTh JIJIS1 MOJJAEP>KKU BaIero pemenus?"

"KTo OyneT 4yBCTBOBAThH c€0si BUHOBATBHIM MJIM PACCTPOUTCS, €CIIM MBI HE TIOCOBETYEeMCS
¢ HuUm?"

"Kak 310 pemenue 6ynet npunsato?" "Koraa ono 6yaer npunsro?"

"Kakue ycinoBHs IOJIKHBI ObITh COOJIOZEHBI M KaKkue JOKYMEHThl HEOOXOIMMBbI, YTOOBI
3TO perieHue OblI0 NpUHATO?"

Bam Heo0XoIMMO MONY4YUTh OTBETHl HAa 3TH BOIPOCHL. YCTPAaHHUTE BCE HEU3BECTHBIE
(bakTopbl, KOTOPbIE TOJIBKO MOTYT IPUHTH BaM B ToJIoBY. Bce BpeMs cripamuBaiite ceds, KOro He
xBataeT? Kto orcyrcTByeT B Moem cmucke? Krto eme moipkeH 31ech ObITh? ByabTe roToBBI
OOHApYXHTh, YTO B MPOLIECCE NMPHUHATUS PELICHUH Y4acTBYeT MHOXECTBO JitoJeil. BbI 1OMKHbI

YMCTH U OBITH TOTOBBI BECTH MEPETOBOPLI C KAXKIABIM U3 HUX.
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Bam npuaercs umers gesio ¢ '"'osiokaropamu’’

Hepenko camoii croxxHON MpoOaeMoi, ¢ KOTOPO BBl CTOJIKHETECH B MPOLIECCE U3YUEHUS
MEXaHU3MOB TIPUHATHS pEIICHUH, OKaXeTcs Cieayromas: KTo-Tu00 B KOMaHJE Balllero
MIPOTUBHUKA YTBEPXKJAET, TapaHTHpPYyeT, OOemaeT U KISHETCA, YTO MMEHHO OH IpPUHHUMAaeT
peleHus, X0Ts Ha caMOM Jiesie 3To He Tak. [loueMy 3To mpoucXoauT Tak yacto? DTO elie OAuH
IpUMep TOro, KaK MbI, JIIOJIU, OopeMcs 3a To, 4ToObl ObITh "B mopsake". IIpousnectu: "S
JIOJKEH BBINIOJIHATH BCE PAcOPSDKEHUS PYKOBOJUTENS Moero ¢uiunana’, — MpU3HaK MO3ULUN
"He B mopsanke". He Oyner mpeyBelnueHUEM CKa3aTh, YTO MPOLECCOM IMPHUHATHS pPELICHUN B
OpraHU3allMM YIIpaBIsSeT MOTPEOHOCTh JIOACH dYyBcTBOBaTh ceOs "B mopsiake". Korma Mbl
BXOJIMM B NMPHEMHYIO, 32 UTO HAUMHAET CPAXXaThCsl ceKpeTaphb? 3a TO, YTOOBI YyBCTBOBAThH ceOs
"B mopsaake". TakoBa yenoBeueckas npupoaa! Kto xouer uyBcTBOBaTh ce0si HE3HAUUTEIbHBIM?
B Oonpmmx KoOMmaHUSX LAPUT JKECTKas HepapXHusi — YPOBEHb 3a YpOBHEM, YPOBEHb 3a
YPOBHEM: BBICIIIEE PYKOBOJCTBO, PYKOBOJCTBO CpEIHEro 3BEHa, OTAEN pa3BUTHS Ou3Heca,
TEXHUYECKUN OTJIeIN, IOPUANIECKUNA OT/IeN, OT/IeN YIPABJICHUs IEPCOHAIOM — M Tak 0e3 KOHIIa.
Mgl paboTaeM B cpezie TUX OOJBIINX KOPIIOPAIM 1 YaCTO YyBCTBYeM cels Tak, Kak OyJTo OHa
Hac MOJHOCThIO TOMIOTHIA. Mbl 3HaeM, 4YTO 3aMEHHMBbI, MOTOMY YTO BUAMM: KOMIIAHUS
IPO/IOJIKAET HECTUCH BIEPE, AaXKe €CIIH €€ TUPEKTOP yXKe yIall 3aMepTBO, HO Mbl XOTUM YTO-TO
3HAYUTh B 3TOM OTPOMHOM 3ambiciie. MBI XOTHUM, YTOOBI Hallle MPUCYTCTBHE MMEJIO KaKoe-TO
3HA4YEeHHE, XOTHM YyBCTBOBATh ceOs "B mopsiake". A caMblii IEHCTBEHHBIN CIIOCOO /ISl ATOTO —
HE3aMEeTHO BKJIIOUUTHCS B MIPOLECC MPUHATHUS PELICHUH.

S roBopro 00 3TMX MWIBIX JIOJIAX, KOTOpBIE XOTSAT MIpaTh pPOJIb CBOET0 poja
"6mokaropoB". Octeperaiitech ux. Kak ToIbKO BBl ONpEAETNIN, KTO Ha CAMOM JIeJIe IPUHUMAET
pelieHus, 10 3TUX JIOJAEM 4YacTO CTAaHOBUTCS CIIOKHO J00paTbcs M3-3a CTOSIIMX Ha IyTH
"61okaTopoB". Ecnu BBl HE cMOXkeTe OOOWTH WJIM TIPEOJIONIETh MX, TO HUKOTJA HE 3aKIIFOUHTE
CBOIO clienky. BenomauTe Moero mpekpacHoro ydeHuka Kpeiira Jlemkyna U3 gecaToi riaBbl,
napHsi, KOTOpBIH Ha COOCTBEHHOM HENPOCTOM OMNbITe YOenuics, HAaCKOJIbKO BakK€H Ha
neperopopax OwokeT o0eux cTopoH. Ero mnpoTUBHUK ObUI HAcTOJBKO Oorar, 4ro ¢
yZI0BOJIbCTBHEM BbInucan yek Ha 50 Teicsay nosmapoB. Korpa Kpeitr Hayan pabotate co MHOM,
IJIaBHOW ero mpo0jeMoi okas3ajloch HEyMEHHE NPOXOJUTh MHMO CeKpeTaped. DTa cUTyalus
3HaKOMa MHOTHM, KTO paboTaer B oOmactu mpojaxxk wid O apyrux cdepax OuzHeca.
"brokaropoM" MOXKET OKa3zaThCsl CEKpeTapb, KOTOPHIM HE JOKIAJAbIBaeT Imedy O TOM, YTO BBI
3BOHMWJIM, WM UCIIOJHUTENIbHBIN C BULy MOMOIIHUK, KOJIJIEra-MeHeIKep, WIH, YTO XYKE BCEro,
YeJI0BEK, KOTOPOI'0 Bbl OUTMOOYHO NPUHSUIN 32 TOT0, KTO IPUHUMAET PEIIeHUs.

HeiictByror nu "GiokaTopsl" co3HatensHO? MHOrnma na, moToMy 4YTO MONYYMIM SICHBIE
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MHCTPYKLUHU OJOKHPOBATh BAlllM JeHCTBUS, HO Yalie — HeT. OHU 3HAIOT TOJBKO TO, YTO TaKOe
MOBEJICHHE TI03BOJIIET MM 4yBCTBOBaTh ceOs "B mopsake". Ilo HaType OHM CKJIOHHBI
3alUIIATBCA M IOJIaraioT, YTO B MX OOS3aHHOCTH BXOJUT OJIOKMpPOBAHHME IpOIEcca, CO3/IaHue
NPENATCTBUHA U B KOHEYHOM CYETe NPOBOLMPOBAHHME Balled Heyqaudu. Y HHUX MOTYT OBbITh U
Apyrue TNPUYUHBI I TOAOOHOTrO mMoBeAeHUs. VX NonoKeHne B KOMIIAHMM MOXKET OBITh
Henpo4HbIM. OHM MOTYT 3aBUI0BATh BaM, IOTOMY YTO BbI, KQXKETCS, CAMHM IPUHUMAETE PEILICHUS
B CBOCH KOMIIAHWH, @ OHU B CBOEM — HeT. MoxkeT ObITh, B pe3yjibTaTe STOW CHENKH BbI
NOJy4YUTe OOJBIIOW KPEAUT, KOMMUCCHOHHBIE MM €le Kakoe-TM0O BO3HArpakJeHue, a OHu —
HeT. UTo, cOOCTBEHHO, MOJyYaeT OT 3TOM cnuenku cam "OGnokatop"? Bo3MokHO, HE Tak yx
MHOTO0.

Xopomme mUAEphl OKpYyXKaroT ceds xopoummu "OGiokaropamMu", KOTOPBIM MPOCTO
HpPaBUTCS 3Ta Urpa. byibTe TOTOBBI K TOMY, YTO Ha MEperoBopax 00sA3aTeNbHO OKAXKETCS XOTS
Obl O1MH TOAOOHBIM dYenoBeK. B TakoM ciydae Bbl MOYKET€ BHECTHM 3allyTaHHBIH KIyOOK
HETaTUBHBIX YCTAHOBOK ATOTr0 "OJIoKaTopa" B MOBECTKY JHS, B IyHKT "Oarax". (31ech s 3aberaro
BIIEpel — C 3TOM Hjeeil s Mo3HAKOMIIIO Bac B cienyoluel rinase.) Becerna nemonctpupyiite
"Ookaropy" yBaxeHHE, NaXe eclIM pa3pabaTbiBacTe XUTPOYMHBIN IJIaH BTOP)KEHUS Ha €ro
THIATEIBHO OXPAHAEMYIO TEPPUTOPHIO.

A cnenopan 3a kommanuei Network, y KOTOpoil BOSHUKIIH OOJIBIITNE HETPUATHOCTH M3-32
y’KaCHOTO KOHTpaKTa, KOTOPBIH, KaKk CTaJIO SICHO MO3XKe, OHa HE MOTJjla cOOJII01aTh — 3TO MPOCTO
BbIOpocHIIo Obl ee M3 Ou3Heca. Belna co3naHa HOBas KOMaHJa YYaCTHHUKOB IEPEroBOPOB, M 5
TOKe BXOAua B Hee. [loutu cpa3sy ke Mbl CTOJIKHYJIUCH C IPOOJIEeMOii: HU OJJUH U3 COTPYAHUKOB
Network He 3Hajm, KTO Ha caMOM JieJie NMPHHMAMAeT peIIeHUs B KOMIIAHWW MPOTHBHHKA.
Oxka3zanoch, 4TO M B Halllel KOMITAaHUW HUKTO HUKOTJA He ciblian 00 3tux moaax. Korga HoBast
KOMaH/a Hayaja BBIICHATh 3TO, 337aBas BOIPOCH KOMIIAHUU-KIMEHTY, B KaUYeCTBE KaHAUIATOB
Ha pOJIb TE€X, KTO pEaJIbHO NPUHUMAET PELIEHUS, IOCTOSHHO BCILIBIBAJIM OJHU U T€ K€ TPU WIN
yeTbipe UMeHU. Ho eme o1HO uMs ObUIO YIIOMSIHYTO KaXAbIM, 32 UCKIIOYEHHEM COTPYIHHUKOB
otnena, rae pabotan 3ToT yenoBeK. Oka3aloch, YTO BECh IMPOIECC IMEPErOBOPOB OyKCOBal
MMEHHO M3-32 9TOTO YeJIOBeKa, U COTPYAHUKH €ro otaena Oblan "Oaokaropamu.

[IpexHsst koMaHa TEepEeroBOPIIMKOB HE 3HAJIA HU O HEM, HU O KOM-JIMOO JPyroM, 4be
BIIUSHUE HYXXHO OBUIO YYUTBHIBATH: OHA MPOCTO-HAIIPOCTO BeJa MEPEroBOphI ¢ "Omokaropamu'.
Komanza mmena gemo ¢ OTAENIOM IOCTaBOK, HO OTHEN IMOCTaBOK HUKOTJa HE IPUHHUMAET
NOJOOHBIX peleHui Ha neperoBopax. OH TOTOBUT JOKYMEHTBI, HO HE NPUHMMAET peIICHUI.
D10 3HaeT KaxIplid. UeM OoJiblel BIACTBHIO CTapas KOMaHAa Hajelsa OTJeNl MOCTaBOK, TeM
MeHee 3G GeKTHBHO OHA paboTtana. Kak TOIbKO MOsIBIIIACH HOBAsi KOMaHAa, OT/EN OCTaBOK OBLIT

IMMOJIHOCTBIO MCKITFOYCH U3 NHUKJIA IIEPETrOBOPOB.
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Bropoii rpynmoii "6;0kaTopoB", ¢ KOTOPHIMH HPUILIOCH UMETh JIEJI0 HOBOM KOMaHJE,
6I>IJ'II/I TEXHUYCCKHUEC CIICHUAJIUCTDBI, OLICHUBABIINEC MAlIWHBI, O KOTOPBIX IJIa PCYb. I'maBa »Toit
IpyNIbl CHEUHUAIUCTOB ObLI TMOHMKEH B JIOJDKHOCTH, HO NPOAOJIKal paboTaTh B CBOEH
KOMITIaHUH, a BCE €r0 KOJUIETH B 3TO BpeMs MPOJABHUTalIKCh Mo ciayxoOe. Ero kappepa HUKyIa He
JIBUranach, 1 OH HE MUTaJl TOJIOKUTENIBHBIX YYBCTB MO 3TOMY mnoBoay. OH 3alumiag CBOU
MPOIUIBIE PEIICHHs, U JeNial BCe, YTO MOT, YTOOBI MX ONpaBaaTh. TakoBa CyTh YeIOBEUECKOUN
npupobl. Kak okazanoch, 0OJHO M3 ATHX PEIIEHUH MPHUBEJIO K TOMY, YTO B €ro KOMIaHUHU 0e3
JieNia CTOSUIO0 00OpyJnoBaHHE CTOMMOCTHIO moutd 100 mMmimnoHoB nosmapoB. EMy Obi10 4TO
3alMIIaTh, Tak Kak caenka ¢ Network cienana 61 T0 000pyZ0BaHUE TOJTHOCTBIO YCTAPEBILUM.
Bce ocTanbHble B 0T/A€NIE TOHUMANIH, YTO 000pY/I0BaHKE JAEHCTBUTEIRLHO HeoOxoanumo Network,
a "OGnokarop" 30 BcexX cuil cTapayicd yOeIuTh TeX, KTO IpUHKUMal peuleHus, B oopatHom. Koraa
710 9TOTO YeJOBEeKa JOILIHM CIYXH O TOM, YTO HOBasi KOMaH/1a HAKOHEIl BBISICHWIIA, KTO HA CAMOM
7iefie IPUHUMAET PEIICHUs,, OH HEMEJIEHHO MOIBITancs cabOTHPOBATh JIOObIE BCTPEUU MEXKIY

CTOpOHAMHU MU MOCTOAHHO YMHWII MPETIATCTBUA Ha BCEM NPOTAKCHUN 3THUX IICPETOBOPOB.

Huxkoraa He BpenHo "'3axoaurtsb cBepxy'

Uto06b! HailTU OCHOBHOTrO "OJoKaTOpa', €cTh HECKONbKO croco0oB. Camblii BEpHBIM U3
HUX — MPOCTO HayaTh CBepxy. UTo mpou3oiiner, eciau Bbl HauHeTe cBepxy? Camble TlIaBHbIE
"MUIIKA" HAYHYT CITycKaTh Bac MO MEPApXUYECKON JIECTHUIIE; B KOHIIE KOHIIOB BBI TOMAJETE K
"OnokaTopy", u 3TO mpekpacHo. Bo3MokHO, Bac mepenanu Ha TeppuTopuro "Oiokartopa" co
mrammnom "ogo0peno". "biokaTop" 3HaeT, 4TO AOMKEH OBITH C BAMU MUJIBIM; €My U3BECTHO, YTO
BbI 3HAETE, YTO OH Ha caMoM jene "6mokatop". Haunute cBepXy — M CMOXeETe JO0KJIaAbIBaTh Ha
caMblil BepX. Y Bac MOSBUTCS CBOOOHBIN JOCTYI HEMOCPEACTBEHHO K BBICIIEMY PYKOBOJICTBY.
B cBsa3u ¢ stum "Onokatop" craHer oOpamatbCsi C BaMH C YBOKEHHMEM: €CIH YXK
WCTIOTHUTENILHBIN JUPEKTOP HAIIEeN BPEeMsi TOTOBOPUTH C BAMH, TO M Y HETO HaHAETCS BpeMs ISt
6ecenpl. Mnu eMy npuaeTcst HAUTH 3TO BPeMs.

Ho He Bce noTepsHo, gake ecau y Bac HET BO3MOXHOCTH Ha4aTh CBEPXY. MOXXHO UMETh
neno ¢ "6mokaTopoM" U CHHU3Y.

J3uns! J3unb! "JloOpelil neHb, 3To mpuemHas mnpesuaeHta CoenuHeHHbix lllTaTos.
I'oBoput Tammu".

— Tammu, mens 30ByT bumn J[>KoHC, 1 MHE Hy)KHa Ballia momMois. Kakum Kputepusm s
JOJDKEH COOTBETCTBOBATh, YTOOBI MONYYHTh aynueHIHI0 mnpesujaeHta? Tammu, ¢ kem Oyxaer
KOHCYJIbTUPOBATHCS MPE3UACHT 110 BONPOCY BHEAPEHHUS CYNEPKOMITBIOTEPOB, KOTOPHIE TIO3BOJISAT

IIOJIOXKUTD B rocyaiapCTBCHHOC Ka3Ha4YeHCTBO MUJIJIHAPAbI JA0JU1apOB 0e3 BCAKHX
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JOTIOJTHUTENBHBIX HAJIOTOB?

— Hy, 1 pexomeHaylo BaM INOTOBOPUTH C NpeaceaareneM TeXHHYEeCKOro KOMUTETa
benoro noma, mucrepom CMUTOM.

— Tammu, BBl 3HaeTe €ro caMoro KOMIIETEHTHOTO MOMOIIHUKA, KOTOPBIM S MOT OBl
IIOTOBOPUTH?

— Hy na, 3T0 Most onHokNaccHuua, berru. XoTtute, s COEIMHIO Bac C HEM?

— 51 Ob11 OB BaM odeHb mpusHareneH. He mornu Obl BBl COOOMIUTH €, MO KaKOMy
MOBOJTY s 3BOHIO? OUueHb TPYIHO 3BOHUTH 0€3 MpeIynpekaeHUs, Bbl Be/Ib 3HAETE.

— [a, g ¢ y1oBoabCcTBUEM ITO caenaro. JlaBaiite npoBeprM, Ha MECTE JIU OHA.

Koneuno, 310 (anHTasmsi, HO TaKOH MOJXOJ MOXKET OKa3aThCs BEChMa MOJE3HBIM. BEI He
mpocto oboiinere "OaokaTopa', HO Bac €Ile U MO3HAKOMUT C HUM 3HAUMMBbIHN ISl HETO YeNIOBEK.
JToro mpoiie 100UTHCS, €CIIH Bbl IOHUMAETe, K YeMy Ha caMoM JieJie cTpeMuTcs "Oiaoka-top", a
MMEHHO: 4YyBCTBOBaTh ceOsi "B mopsjake". byabTe HEMHOTro CHHCXOAUTENBHBI. [IposiBuTe
HEMHOTO 3200TEHI.

"Bun, s Xoten OBl MPEUIOKUTH BaM clenKy. I xoTen Obl pacCMOTPETh BMECTE C BaMU
Haule npejoxenue. Eciu To, 94To S MOATOTOBUII, BaM HE IMOHPABUTCA U BbI 3HAETE, YTO ITO HE
BBI3OBET SHTY3Ma3Ma, MPOCTO CKaXUTE MHE: HET, HAM 3TO HE HYXHO, U 1 yiiny. CnpaBeanuBo?
CropaBeunBo. D10 U OyzeT Hamia caenka. Ecau BaM MOHPABUTCS TO, YTO S TPEAJararo, U BbI
MOYYBCTBYETE, UYTO Balll KOMUTET WIIET UMEHHO 3TO, BCE, YEro s MpOIly, — I03BOJUTH MHE
BBICTYIIUTH Niepe KoMuTeToM. Jloropopunuce?"

Uto ™Mbl caenanu? Mpl 3allUTUIM CBOE MPEUIOKEHUE, a Takke mnomoriau bumny
qyBCTBOBaTh cebOs "B mopsiake". Ecnu oH mpuMeT 3To npeziokeHue, To OyneT 60poThes 3a HETo
WU, TI0 KpaliHeH Mepe, TOpSY0 TMOJAEPKHUT €ro mepes; KOMUTETOM. DTOT MOAXOA OOBIYHO
paboraer. Ecnu xe oH He cpaboTaer, ecnu bwin HHUKOra HE MO3BOJSIET HUKOMY JAPYTOMY
BBICTYNIATh Mepe]l KOMUTETOM, €CJIM OH YyBCTBYET ce0si ¢ BaMU HEYJOOHO U OOUTCS, YTO UJICHBI
KOMHTETa TOXXE€ MOYYBCTBYIOT ce0si HEylIOOHO, a TOTOM CJENaloT BHHOBAaTHIM €ro, BbI
MEePEXO/IUTE KO BTOPOMY BapUaHTYy.

"buin, s moHMMAro, YTO HU B KOEM ClIydyae HUKTO, KPOME Bac, HE MOYKET pa3roBapuBaTh C
KoMHUTETOM. Ecniu BaM He HpaBUTCS TO, UTO sl BaM MOKa3bIBal0, MPOCTO CKAXKUTE MHE "HeT", U s
CKpoloch ¢ Bamux Iya3. Ho eciu BaM NOHpaBUTCS MOE€ NPEUIOKEHHE U Bbl 3aXOTHTE
PEKOMEHI0BaTh €ro KOMHUTETY, BCE, O YeM S MPOLIy, — MO3BOJUTh MHE MPOKOHCYIbTHPOBAThH
Bac IO MOBOJIy CAMOT0 MPEUIOKEHHUS] U TOTO, YTO BbI MOTJIM ObI paccka3ath o HeM. [lo3BonbTe
MHE TOJ0XAaThb B XOJUJIE, MPOCTO HA BCSAKHUM clydaid, €CIM y UYJIECHOB KOMHUTETa BO3HUKHYT
Kakue-mubo Bompockl. TakuM o0Opazom, BBl Oynere pacronaraTh BCeH HEOOXOIUMOU

nH(popMaluel Ha TOT CiIydaild, €CiM BOSHMKHET YTO-HUOYIb HempeaBuieHHOe. J[0roBopuiucs?
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Bort u xopomo".

A uto ecnu bumn He mpumer u 3Ty nmporpammy? IlepexonuTte K TpeTbeMy BapUaHTY
MTOBECTKH JIHS.

"bumi, s MOHMMAaro, YTO TOCTOPOHHHME HE JOJDKHBI IMPHUCYTCTBOBATh Ha 3aceJaHHU
KOMUTETa, Aaxke B Xxoyuie. [103BoabTE MHE JIMIIB MOCOBETOBATH BaM, YTO MMEHHO CKa3aTb, U,
€CITM BO3HHKHYT KaKHe-TO BOMPOCHI, IMO3BOJIbTE MHE IMOJ0XKIATh B BameM oduce. Ber Moxere
MO3BOHUTH TYJa, U S CMOTY COOOMIIMTH BaM JII0Oyr0 HeoOxomumyro uHpopmaruio. Konedno,
€CJIM BaM He MOHPABUTCS MOE MPEANI0KEHUE, TO BBl HE 3a/leHeTe MouX 4yBCcTB. [IpocTo ckaxure
MHe "Het", u i yiiny. Mbl nonpobyem nopaboTarh ¢ BaMH Kak-HUOYb B ApYyrou pas".

Ecnmu bunt Bee eme ynupaeTcss — a 3TO MaJIOBEPOSITHO, HO BO3MOXHO, — 00paTuTech K
CBOEMY OIOKETy BPEMEHU U JHEpPruM, MOTOMY YTO 3Ta CHUTyallUsl HE BBIMJISIAUT CIHMIIKOM
nepcrnekTUBHONW. CKOJIBKO BbI BJIOXKWIJIM B 3TH TeperoBopbl? He crnuiikom ju Bbl cTapaerech?
Moxer ObITh, Bbl HCHBIThIBaeTe HYkAy! MoskeT ObITh, BaM MNpPOCTO clenyeT yWTH M He
MIPOSIBJIITh HUKAKUX CHIIBHBIX dMonuii? JIroboe Baie perieHue OyneT yJauHbIM, TIOTOMY YTO BBI
COXpaHWIM KOHTPOJb HaJ TeperoBopamu. Bel mo3Bonwnm "OimokaTopy" dyBCcTBOBaTh ceOst "B
nopsike". OH 9yBCTByeT cebsi cBOOOHO. Bhl mamu eMy BO3MOXKHOCTH CcKazaTh "HeT'. Bwl He
IIBITAJIUCh TYT K€ 3aKPBITh CIENKY. Bbl moMoranu eMy co3farh BuieHue curyauuu. M HakoHen,
€CJIM BbI pa3odyapoBainch B buie u cuutaere 3Ty 3arero 0€3Ha€KHOM, TO BHYTPU OpraHU3alMU
BCEr/la MOJKETe JIBUraThCsi B JIIOOOM JpyroM HampaBi€HHHM, KOTOPOE€ BaM HpPaBUTCA.
TanaHT/IMBBIA YyJaCTHHK MEPEroBOPOB CBOOOTHO IBUKETCS BBEPX-BHU3 MO OpraHU3aI[MOHHOMN

HUCpapXuu MPOTUBHUKA U C YIOBOJILCTBUCM UT'PACT B IIPATKH.

13.  PASPABOTAWTE IIOBECTKY JHS 1
CJIELYWTE Eii

Henps Moeilt cucteMbl — MOMOYBb BaM YHPAaBISATh XaOCOM IEPErOBOPOB, U MHOTAA '"xaoc"
— HEJI0CTaTOYHO CHIIbHOE ClI0BO. CHUTyalust ObICTPO YCIOXKHSETCS, U Bbl MOXKETE OOHAPYKUTh,
YTO NPOTUBHUK TSAHET U TOJKAaeT BAaC BO MHOXKECTBE Pa3HbIX HampaBiceHUH. CKOJIBKO pa3 Bbl
crpammBanu cedst: uto npousonnio? Yro mounuto He Tak? YUto s gomkeH ObLT caenarth uHave?
Uro 51 noskeH aenath Tenepb? C KeM 5 10JKEH TOBOPUTH U UTO UMEHHO SI IOJIKEH CKa3aTh?

Pesynprar: BBl 3amyTasiuch M OpoJguTe B IOTEMKax, Ball OIOJUKET BBIMIENT H3-TOJ
KOHTPOJIs, ¥ BaM CTaJl0 O4Y€Hb TPYAHO NMPUHUMATh 3G PEeKTHUBHbIC perieHus. Bectu neperoBopbl
B TakoW pa30pOcCaHHOM, HEPSILUIMBON MaHepe — MPEKpacHbId crnocol JEHb 3a JAHEM JIOMAaTh
TOJIOBY, YTO COBCEM HE Becel0. JTa IJlaBa IOCBSAIIEHA MMEHHO TOH 4acTH MOEHW CHCTEMBI,

KOTOpass OTBETHUT Ha 3TH BOIIPOCHI: YTO IIOILIO HEC TaK, 4YTO TEHNEph A€JIaThb, KaK HE OaTb
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MeperoBopaM IMONTH B HEBEPHOM HAIPABJICHUHU, KaK MPOJOJDKATh MPUHUMATH 3 EKTUBHBIE
peleHns, Kak COXPaHUTh B LIEJIOCTH W COXPAHHOCTH CBOW paccynok. Ceifuac Hama tema —
MTOBECTKA JIHS, TUTaH TIEPETOBOPOB.

Bo Bcex cdepax Ou3Heca caMble MpeycreBaronIie TN BCET/Ia CIPABISIINCh C CAMBIMU
CIIO)KHBIMU TPOOJIEMaMH JIUIIhL B TOM Cly4ae, €ClId HE TBITAINCh M30eraTh UX U CMOTpEH
npaBae B 1aza. [leperoBopel — He uckimodeHre. CrocOOHOCTh BBISIBUTh CaMbl€ Ba)KHbBIC
HpO6J'IeMI)I, a 3aT€M, HCIIOJIB3ys IMOBECTKY OHA, MPAMO M HEABYCMBICJICHHO BBIHECTH HX Ha
oOCyXXJleHHe B XOJ€ NMEPEeroBOPOB B T€OMETPUUECKON MPOTPECCHH YBEJIWYUT BAlllU IIAHCHI HA
ycnex. [ToBecTka qHS TakKe MOMOTaeT AepkKaTh MO KOHTPOJIEM IMOLUU. DTO — camas TepBas
TMHUSL 000POHBI, 0€30TKAa3HOE CPEJCTBO, MOMOTAIOIIEE OCTAaBAThCs HAa MPABMIBHOM IYTH, U €ro
BKHOCTh HEBO3MOXKHO TICPEOIICHHUTb.

[TonroroBka MOBECTKU AHSA — IMOTpsACAIOlEe yIpaxKxHEHHEe camMo Mo cebe, a Takke
UCTIIBITAaHUE Ballleld CMOCOOHOCTH $ICHO BHJETh CUTYallUIO TEPErOBOPOB M YyCTaHABIUBATH
IIpUOpUTETHL. B KOprnopanusx, rae meperoBopsl IPOBOJATCS LENBIMA KOMaHIaMU, aJeKBaTHas
MOBECTKA JHS a0COIIOTHO HEOOXO0AMMA, YTOOBI BCE WICHBI KOMAH Il JCHCTBOBAIIN COTIIACOBAHHO
U, €CJIM MOXHO TaK BBIPA3UTHCS, B PA3HBIX KOHTAKTAaX C Pa3HbIMH MPOTUBHUKAMU TOBOPHIU 00
OJTHOM | TOM ke. Eciu msITh 4IeHOB KOMaH/bl 00CYKIIAl0T OJMHAKOBYIO MOBECTKY JHSA WU MPHU
OTOM HOJYYarOT OT IMPOTHBHHUKOB IISITh PAa3HbBIX OTBETOB, UM HACTOATCIBHO MOPECKOMCHAYIOT
OCTaAHOBUTHECA W XOPOHICHBKO MPHUCMOTPETHCA K OTUM PACXOKIACHUAM. MoxeT 6I)ITI), YJICHBI
Jpyroil KOMaHJbl MIPOCTO JEHCTBYIOT HECOTJIACOBAHHO, @ MOXKET OBbITh, OHU HTPAIOT B KaKHE-TO
urpsi? Bel 1omkHBI 370 3HaTh. C APYroil CTOPOHBI, €CIIN Balllell KOMaH/Ie TPYAHO CO3/1aTh SICHYIO
MOBECTKY JHS, 3HAUUT, Y Bac TOXKE €CTh MPOOJIEMBI ¢ MUCCHEH, ¢ 3a/1adaMU, C OCBOOOKICHHEM
CO3HaHMS, C ONHMCAaHUEM OOJIH MPOTUBHUKA, C OFOKETOM MJIU CO BCEMU 3TUMHU ITyHKTaMH Cpa3y.

B cucreme Kamna u muccus, u O10KeT, U MOBECTKA JIHA — COBCEM HE TO, YEM CUMUTAET
X OONBIIMHCTBO YYaCTHHUKOB IEPETOBOPOB W JENOBBIX JroAei. OOBIYHO B JETOBOM MHpPE
MOBECTKA JHS — 3TO CIHCOK BOIPOCOB, KOTOPBIE HYXHO OOCYAHMTH, 4acTO 0€3 KaKoro-imdo
oTpesieNieHHOro nopsaka. Jlaxke eciu HEKOTOpasi CTPYKTypa U MpPeanoaraercs, Mbl 3HaeM, 4TO
MIPOMCXONUT Yallle BCEro: OKUIAeMbld MOPSAOK TaK WM WHA4ye HapyllaeTrcs, U B pe3ysbTare
BO3HUKAaeT oO0IIasi TUCKyCCHsl, B KOTOPOH MPUHUMAIOT y4acTue Bce, KoMy He JeHb. [1ogo0HO
MHOTHUM JPYTHM JIEJIOBBIM BCTpEYaM, M dTa TOXKE IMPEBpalIacTCs B Pa3Apa)karollylo MOTEPIO
BpeMeHH U 3Hepruu. lloBecTka THS NOJKHA NMPUHOCUTH OOJblle MOJib3bl. OHA JTOJKHA CTaTh
MyTeBOAHON HUTHIO B JTAOMPHUHTE MIEPETOBOPOB.

Kaxnpiii ceanc meperoBopoB — Aake OOBIYHBIN TelnedOHHBIN 3BOHOK WJIM MHCHMO TIO
AIIEKTPOHHOM TMOYTe, MYCTh JakK€ STO OJHA MHHYTa WM OAMH ab3aly — TpeOyeT IUIaHa.

BO3M0)KHO, CHaydalia 3TO 3asABJICHUC IMMOKAXKETCA BaM CIUIIKOM pPaaAWKaJIbHBIM, HO 3TO TOJIBKO Ha
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nepBbld B3rsaA. Kakaplil 3BOHOK M KaK[10€ NMHUCBMO NPECIENYIOT ONPEACIEHHYIO 1I€lb, HE TaK
mu? Haneroch, uto aa. M kakoBsl ke 3t nienu? [ToBecTka nHA nposcHsaeT ux. Yro, kpome miiaHa,
Ha CaMOM JIeJie MOXET IPOBECTH IEPEroBOpbl Uepe3 MOCTOSHHO BO3HUKAIOIINAE CIOXKHOCTH?
YroObl HacnaauTbCs OLIYIIEHHEM YBEPEHHOCTH, KOTOpOE TpeAsaraeT IMo-HacTOSIEMY

S(I)(I)CKTI/IBHEUI MOBECTKA JHS, BOBCC HC HY’KHO CTAHOBUTLCA (I)aHaTI/IKOM KOHTPOJIA.

CorgacoBbIBaiiTe MOBECTKY /IHS

"...J)KOo, TPUXONMIOCH JM BaM BUAETh YTO-HUOYAb Ooyiee 3aMedarenbHOE, YeM 3TO
n3aenue? Pa3se 3TO0 HE HYKHO BaMm IIpsMO ceidac? 1o — UMeHHO A1 Bac, [[xo!.."

BeiOpocure 310 u3 ronosbl. Hukorna Henab3s MpOCUTh NPOTUBHUKA YTO-JIMOO CHENaTh,
€CJIM NIEPE] ATUM BbI HE COTTIaCOBAIIM C HUM ONPEEIIEHHYIO TIOBECTKY JHS.

"bumn, s ckasan, 9To COOMpACh PacCMOTPETh ATO MPEIJIOKEHHE. DTO s U Jenar. S
BOBCE HE TOBOPUII, UYTO COOMParOCh IEHCTBOBATH'.

Mos cuctema He mpeanosaraeT HUKakuX TalHbIX MJIAHOB WK CKPBITHIX Lenel. Kakas ot
HUX I0Jb3a? BBl UTO, HazleeTeCh 3aKIIOYMUTH CAEIKY IOCJIE TOro, KaK 3aKUJaeTe MPOTHBHHUKA
ctopnpuzamu? Yto x, Hageirecb. EnuHCTBEHHas moBecTKa MJHs, KOTOpas AOMyCTHMa Ha
Neperopopax M NpHUBENET K pe3yibTaTy, — Ta, 4YTO ObUIa COTJacOBaHAa C MPOTHUBHUKOM.
OcTtaHOBHTECh Ha MUHYTY M YO€IUTECh, YTO MOHHUMAETE CMBICI M BaXKHOCTh 3TOrO IpaBHJA:
€IMHCTBEHHAs MOBECTKA JHS, KOTOpas MPHUBEJET K pe3ysbTaTy, — Ta, YTO ObljIa COTJIacOBaHa C
npoTUBHUKOM. UeMm Goee 3pEeKTHBHO BBl COTIIACOBBIBAETE MTOBECTKY JIHS, TEM Oosiee CBOOOTHO
U YBEPEHHO OyJeT 4yBCTBOBaTh C€Osl OpraHM3alUsA-IIPOTUBHHUK, BIIYCKasi Bac B CBOIO CBSITas
CBATHIX. Ballla KOMIETEHTHOCTh Oy/eT OLleHeHa IO JOCTOMHCTBY M HpuHsATa. JlaBaliTe cHOBa
norpodyem ¢ JIxo.

"JI>k0, s HE yBEpEH, YTO 3Ta HH(OPMAIMs UMEET Il BaC KaKyl0-TO IEHHOCTb, U €CJIA He
UMEeT, MpPOCTO CKaXXUTe MHEe 00 3TOM, W Mbl Ha 3TOM ocTaHoBuUMcs. CrpaBeqiuBo?
CropaBeuinBo. 3aTeM Mbl MOKEM JOTOBOPUTHCS Tak. EciM 3T0 He MOKaXeTcss BaM IOJIE3HBIM,
MBI Ha 3TOM ocTaHoBUMCs. Ecnu ke 3Ta mHpopManus okakeTcs LEHHOH, MbI MOMIeM Jablie,
xoportio?"

[Tpu Taxoii moBectke nHA [0 He OyAeT 4yBCTBOBaThb, OyATO €ro OOMaHBIBAIOT WIIU
3aCTABJISIIOT 3aKIIOYUTH CAENKY. BBl Janu emy monHoe mpaBo ckazaTh "HeT". Bel moBTOpHIM
cBOe mpemiokeHne Tpu pasza ("3 +"). Bel KOHTponMpyeTe CBOM SMOIMH. JDTO YKE Kakas-TO
MOBECTKA JIHs!

[Ipexxne vem cnaenaTb BCTYNUTENbHOE 3asBiIeHHE Ha TeleOHHONW KoH(pepeHINH B

kommnanun Network, 3a KOTOpBIM MOCIIeIOBANI MEPETOBOPHI, ee Mpe3uIeHT cka3an: "Ecnu y Bac
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€CTh KaKHe-TO BOIPOCHI, TOXKAIYICTa, 3a/1aBaiiTe UX HEMOCPEeICTBEHHO MHe. S Oyay oTBedarth
Ha BCE BOMPOCHI CaM, €CIIU TOJIBKO HE Mepeasipecyro ux Komy-iubo eme. C 3TuM Bce coraacHs?"
OH cornacoBaj ¢ TPOTUBHUKOM TO, YTO 51 HA3bIBAI0 MUHHU-TIOBECTKOW JTHA. Y Bac MOXET OBbITh
OCHOBHOM IJIaH U OTJEJIbHbIE MUHH-TIJIaHbI, U K HEKOTOPHIM M3 HUX BBI MIEPEHIeTe TOJIBKO B TOM
cllydae, eclii BO3HUKHET MpodiieMa, KOTOpOil HeT B OCHOBHOM IUIaHe. B MUHU-TIOBECTKE IHS
MOXET OBITh MOYTHU BCE, UTO YTOJHO, U B HEW JOKHO OBITH Bce, uTO Heobxoaumo. Hu oana
JIETaNTh HE SIBJISIETCS HE3HAUYNTEITBHOM.

"Mory 54 5 3a1aTh BaM TPYJHBIA BOINPOC, HE OIacasich, YTO Bbl HA MEHS pacCepIUTECH?
Bbl yBepensl, 4To s MOTY 33/1aTh BaM CJIOXHBIN Bonpoc? Bel He paccepauTtecs?"

OT0 — elle 0/lHa MUHU-TIOBECTKA JHA (M emie oauH npumep TexHuku "3 +"). Taxas
MUHH-TIOBECTKA JHS TMO3BOJUT BaM CIIOKOMHO 3a1aTh CBOW Bompoc. Ho ecnu BBl 3amanurte ero
HEOKUJAHHO, 3TOTO MOXET OKa3aThCs JTOCTaTOYHO, YTOOBI MPOTHUBHUK Bac IMPOCTO BHITHAI.
[ToBecTku 1HS M MHUHH-TIOBECTKH CO3JAIOT OIIyIIeHHe KomM¢popTa HE TOJIBKO y Bac, HO U Y
Balller0 MPOTUBHUKA. A €CIM MPOTUBHUK IIOCTOSHHO YYBCTBYEeT ce0si KOM(OPTHO, BBI

MOJJIEP’KUBAETE KOHTPOJIb HaJ/l CUTYyalluel U MpUoOpeTaeTe CKPhIThIE pblUark BIHSHUS.

Yto AOJZKHA COACPKATH MOBECTKA THA

Xopo1I0 MOATrOTOBJIEHHAs] MOBECTKA JTHS WM MHHHU-TIOBECTKA BKJIOYAET MSITh OCHOBHBIX
MIYHKTOB:

1. IIpobGnemsl.

2. Ham smounoHanbHbIN Oarax.

3. DMoOIMOHANBHBIA Oarak MpOTUBHUKA.

4. Yero Mbl XOTUM OT CUTYaLlUU.

YT0 Npou30MAET NOTOM.

Jlrobast moBecTka AHS 00s3aTeNbHO OyneT BKIIIOYATh ITYHKTBI, KOTOpPbIE OTHOCSTCS K
HEKOTOPBIM MJIM KO BCeM 3THM pazfenaMm. Ho kaxplif Borpoc, KOTOpbli HE00X0AUMO 00CYAUTh
Ha MeperoBopax, — Kaxaplil! — o00s3aTenbHO OyleT OTHOCHTBCA K OAHOMY M3 ITHX IATH

pa3zzneinos. JlaBaiiTe HOApOOHO PACCMOTPUM HX.

IIpo6eMbI

Uto Ttakoe "mpoOmembr"? Bce MBI 3HAaEM OOIMMIA CMBICT 3TOTO CJIOBa, M 371€Ch S
yHoTpeOIIsito ero UMeHHO B 001meM cmbicie. [IpobGiema — 3To HEYTO, YTO BBl BOCIIPUHUMAETE
kak mpobiemy. Uto yromuo! OHa MOXeT naxke OBbITh BOOOpakaeMoif, a He peanbHOU. Kak

BOOOpaxkaeMasi Ipo0OseMa MOXKET MOBJIMATh HA NeperoBopbl? Eciay kakas-To U3 CTOPOH HEYTO
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BOOOpaXaeT, 3TO HEYTO BUTAET B BO3JyXe, a 3TO 3HAYMT, YTO C ITUM HYXHO paboraTh. [loraTOomMy
€CJIM Ball NMPOTUBHUK YYBCTBYET, YTO Y HEro €cTh Npoliema, Jake eClIM Bbl €€ TaKOBOM He
CUMTaETe, BBl JOJDKHBI pacCMaTpUBAaTh €€ Kak MpodieMy.

Mory nu s roBoputTh Oonee omnpenenenHo? Koneuno. Hampumep, panbine Bamia
KOMIaHusl OblIa M3BECTHA IJIOXMM CEPBHCHBIM OOCITY>KHMBaHHEM. DTa MpobiieMa yxe pelleHa,
YTO M3BECTHO BCEM BalllUM HOBBIM KiueHTaM. Ho Bbl BeaeTe meperoBopbl C MPOTUBHUKOM,
KOTOPBI MOMHUT cTapble HeloOpbie BpeMeHa. OH BbIUEPKHYJ Bac U3 CBOETO CIHCKA (BO3MOXKHO,
U CIOpaBeNJMBO) M TOJBKO celyac OTBaXKWJICS OOpPaTUThCA K BaM CHOBA. OJTH HETaTUBHBIC
BOCIIOMHMHAHUS OTIPENIEIEHHO MPEACTaBIAI0T co00il nmpolieMy. BxiarounTe MX B MOBECTKY JTHS
JUIs caMOro IEepBOr0O payHja neperoBopoB. Mnu, Hanpumep, NMOCTABIIMKH CUUTAIOT Bally
KpPYNHYI0 KOMITAHUIO B BBICIIEH CTENEHU JHKMBBIM U 3JI00HBIM MPOTHUBHUKOM Ha MEpPEroBOpax,
YTO OTHYTMBAET MHOTHX CEPbE3HBIX MOCTABIIUKOB. OHU CIUIIKOM YacTO Ha BaCc OOKUTAIIKCH.
Tenepb BaM NpUILIOCH U3MEHHUTHCS (AOBOJIBHO (PAHTACTUYECKHUNA CLIEHApUH, T0JDKEH NMPU3HATBD),
HO MHOTHE M3 IOCTaBIIMKOB JTOrO0 HE 3HAIOT. BBl JOKHBI BHECTH OOCYXJIEHUE CBOEH
pemnyTanuu B IOBECTKY JHSL.

Wnu, Hanpumep, BBl MpOJAeTe camble Oporve B Mupe aBToMoOunu. Bl He nemaere
IIPEIIOJIOKEHNI — Bbl HUKOI'/IA HE JENAeTe MPEATNIONIO0KEHHUM, TIOTOMY YTO HUKOIZIA HE 3HAETE
HABEpHsKA, — HO Bbl IOHMMAaeTe, 4TO I MHOTHMX JIFOJEH, KOTOpbIE XOTENIH Obl UMETh TaKOM
aBTOMOOMIIb, IEHBIM MOTYT OBITh peanbHON MpobsieMoil. M Bl ogHUMaETe 3TOT BOMPOC, YTOOBI
paccMOTpeTh €ro HampsAMyl. OJTO MOXXET OBITh MEpPBBHIM BOMPOCOM Ballleld MOBECTKH JIHS
IIEPBOTO payHJa MEePEroBOPOB.

"Buin, most pabora — mpoaaBaTh JIOASM CaMble MPEKPACHbIE aBTOMOOWIIM B MHpE.
[Ipexxne yem Mbl MONAEM JAajblIe, sl X0y CIIPOCUTh, AEMCTBUTEIBHO JIM BBl MOXKETE OTAATh MU
B34Th B KpeauT 200 ThICSY J0UTApOB, YTOOBI KyMUTh "poJiic-poiic”? DTo OOJbIINE IEHbIH, BCE
MBI 3TO 3HaeM... MHTepecHo. Bl Morau Obl BeimucaTh yek Ha 200 ThICSY JOJIApOB, €Clu Obl
peunuin crenath NMOKynky cerojusa? IlpekpacHo. B kakom Oanke BbI MOTIJIM Obl BHITUCATh
yek?...0, 1 BHXKY, BaM HYXXHO 3aHITh JEHbIM B OaHKe, IpeXxae ueM Bbinucarth uek... O, BB
3aiiMeTe ICHBTU B JII0OOM OaHKe, KOTOpBIN AacT Bam ccyay? MuTepecHo".

Bol mposiBunM 3a060Ty, MPUMEHUIN KOHTPBOMPOC M "CBSA3KY" M BBISCHUIIM, KAaKOBO
M0JIO’KEeHUE Bemiel. Xopomas padbora. KoHeuHO, 3TOT ClieHapuil 10BOJIBHO 3KCTpaBaraHTeH, HO
KpalfHOCTH MOMOTAIOT SICHEE YBUIETh KAPTHHY.

[TpoGieMbl MOTYT MMETh OOIIMK XapakTep — HCTOpHUS O IJIOXOM CEepBHCE B Ballel
KOMITAaHUU WM BONPOC O JIeHbrax Ha MOKYNKYy "poiuic-poiica"”, HO MOryT OBITb U OYEHb
KOHKpeTHbIMU. Bcnomuurte neperoBopsl Kpeiira, areHra 1no HEIBUKUMOCTH, KOTOPOMY st

3aKpBITHSI CACTKU HYXHO OblTo emie 50 Toicsy gosiapos. Kak Tosnbko 3T0 cTano nmpobieMoil, o
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BHCC 3TO B IIOBCECTKY JHA. Ecinu Ob1 oH CKpPBUI 3TY HpOGJ’ICMy, TO, CKOpPEC BCCTO, MOTCPAI OBl

CHIETIKY.

Bor nebonbmias BeiOOpka mpoOaeM B MOBECTKAX JHS, KOTOPhIE MHE IPEJOCTaBUIN MOU

CIIylaTeiu:

Msl He moHuMaeMm, kak Muctep CMHT NpencTaBiisieT cebe MepCleKTUBbl CBOErO
ousHeca.

Mexay HallMMH KOMIAHUSAMHU Kak OyJTO CTOMT TOJCTasi CTEKJISIHHAs cTeHa. MBI
BUIUM Jpyr Jpyra, HO OCTaeMcsl Jajlekh. OJTO MOXKET IIOMeIlaTh HaMm
BOCIIOJIB30BAThCA UX JTYUYIIUMHU TEXHOJIOTHAMHA W IMMOMEIIATh UM BOCIIOJIb30BATHCA
HaIlIMMHU.

Hama koMmaHuss He 3HaeT, B 4eM LE€Jdb HOBOM IPOrpaMMbl INPOTHBHHKA,
CJIEI0BATEIILHO, MBI HE MOXKEM OCHOBATEJIBHO ITOATOTOBUTHCS K IIEPErOBOpPaM.
Hama xoMmmanus He 3HAeT, B 4eM MMEHHO HYXIAETCA KOMIIAHWUS X., IIOITOMY
OBLIO0 OBI OMMPOMCTYUBO OTBCTUTH HA UX 3allpOC HCMCIJICHHO.

Mucrep JI>KOHC HE IPUIET HA NIPE3ECHTALIHIO.

Hama xkommanus mpeamouyurtaeT paboTaTh HajA MEPCIEKTUBHBIMU CHEIKAMH C
TEMHU 3aKa3YMKAMH, KOTOpBIE IIOHMMAKOT LEHHOCTh HAIEd TEXHOJOTUU. MBI
0OBIYHO He JienaeM (popMalbHBIX MPE3EHTALNH IS KaKI0r0 3aKa3uyuKa, KOTOPBIN
OTIIPABJIAET HaM 3aIpoc.

Msbl mnonydaeM NpPOTUBOPEYMBYIO MH(OpPMAIUIO M3 pa3HbBIX OTIENOB MX
KOMITaHHH.

31aHue, KOTOPOE Mbl XOTUM KYIHUTb, HEYJaYHO CIIPOEKTUPOBAHO.

31aHue, KOTOpPOE Mbl XOTUM IPOAATH, HEYJAYHO CIIPOEKTUPOBAHO.

Bo3MoHO, HaM IOHAAOOUTCS KPEIUT, YTOOBI BHECTH 3aJIOT.

Bam npoaykt — 3ameuartenbHblil, HO OH Bcerja Obul Ul HAC CJIMIIKOM JIOPOT.
OTa HeraTuBHAsl yCTaHOBKA BCE €I CYILECTBYET.

BceMm n3BecTHO, 4TO Balia KOMITAaHUSI BEIOUPAET TOJBKO "HE3pelible MIo/bl", a MBI

IIPEIOCTaBIIsIEM CEPBUC Kilacca "JoKc".

O‘—IeBI/I)IHO, YTO CIIMCOK ITOTCHIHAJIbHBIX HpO6J’I€M MOJKET OBITh NOMCTHHE OECKOHEUEH.

Ka;mme MNEPETrOBOPLI OTIUYAOTCA OT APYIHX, JIIO0BIE NNeperoBopol UMCHOT I/IHI[I/IBI/I,Z[yaJ'IBHHﬁ

Ha60p Hp06JICM, KOTOPBIC MOT'YT BO3HUKATh HCOXKHIAHHO, HO BbI O6Hap}/')KI/ITe, YTO MHOTHUEC U3

HHUX KacaroTCsa OCHOBHBIX KaTel“OpI/Iﬁ MOEM CHCTEMBI. KTO B UX KOMITAaHUH MMPUHUMACT peIHeHI/ISI?

B uwem ux wmyxna? KakoB mx Oromker? B cmyuae ¢ Network HOBoOW kKomanze, mpu3BaHHON

HUCIIPABUTDH OIIMOKN HEKOMIIETEHTHOM Hpe)KHeﬁ KOMaHIbI, IIPUIIJIOCH ITOYTHU C HYJIA pCllaTb BCC

170



mpoOyieMbl 3THX TieperoBopoB. Eif mpummioch 0OCBOOOXAAaTh CBOE CO3HAHHE U 3aaBaTh
MHO>KECTBO BOIIPOCOB.

Ha meperoBopax Mbl CIMIIIKOM YacTO TBITAEMCSl HE JyMaTh O COOCTBEHHBIX MpoOIeMax.
Jlasxke eciau MBI OCO3HaeM HX, TO MOXEM MOIJAaThCcs COONAa3Hy CHpSATaTh MX IOJA KOBEpP B
HAJEXKJE, YTO OHU HCUE3HYT. Eciam mpoOieMbl KaKyTCs HEMpPEOJIOJIMMBIMH, MBI CHaeMCH.
Kopoue roBopsi, yacto peanpHON TpOOIEMOM, Jiexkalleil B OCHOBE BCEX OCTAJIbHBIX HAaIIMX
HpO6J'IeM, ABJIAEMCA MBI CaMH — IIOTOMY 4YTO HE XOTHM pPEIIaThb MX HAIPAMYIO. Ho eciu MbI
CIpaBlsieMCs CO CBOMMH MpoOJieMaMd HampsIMylo, MPOTUBHUK BOCIPHUMET HAc Kak
KOMIIETEHTHBIX U MPEYCHEBAIOMINX JIOACH. A 3TO 3HAUMUT, YTO HA ATUX NEPErOBOpPaX U MbI, U

MIPOTHBHUK OyJieM YyBCTBOBAThH ce0s CBOOOIHO.

Pa3oeputech ¢ "0araxom"

"barax" — 3T0 npuoOpeTEeHHBIN KU3HEHHBIN ONBIT U HabmoAeHus. MlHoraa oH nonydeH
JIABHO, MHOTJ]a HEJJaBHO, MHOT'JIa OH JJ00aBJII€T HAM MYJIPOCTH, UHOT/1a — HET, U MbI IOCTOSTHHO
HEceM ero ¢ coboi. Bo3moxHO, MBI M30aBWIMCh OT MAaccChl JIMYHOrO Oaraka, HO Ha JIFOOBIX
IIEPEroBOpax MOXKET HEOXKMJIAHHO BO3HHMKHYTH OIpPEJENECHHbIN Oarax nepexuBaHuil. Kak Bbl
IyMaeTe, MHOTHE JH OOpeMeHEeHbl 0ara)KoM, CBSI3aHHBIM C IIOJIOM, BO3pPAacTOM, peIUrueH,
0o0pa3oBaHMEM, BHEUIHOCTbIO, COLMAIBHBIMU YCTaHOBKaMH, (DUHAHCOBBIM IIOJIOKEHHEM,
OIBITOM HJIU 00IecTBeHHbIM cTaTycoM? C Jto0bIM Oarakom, KOTOPBIH, Kak BBl CUUTaeTe, Oyaer
Ipo0JIEMOI Ha MEPEroBOpax, HyKHO CHPABIATHCS HapsmMyto. HeKoTopble MOM HOBbIE KIMEHTHI
YAUBIISAIOTCS, KOT/Ia Y3HAIOT, YTO MOJ00HBIE BOIPOCHI HEOOXOIMMO BKJIHOYATh B MOBECTKY JIHA.
OHM aymaroT, 4TO B IUIaH HYXXHO BKJIIOYaTh TOJIBKO BaXKHbIE MPOOJIEMBI, U 3TO OTHOCHUTCS
TOJILKO K 3aKJIIFOYUTEIIBHOM CTAaJUU IIEPErOBOPOB: OKOHYATEIbHAs CTOMMOCTb TOBApa, JAaThl
MOCTaBKH M T.1. Jla, HEMHOTO MO/IyMaB, OHA MOTYT YBUIETh MPOOIEeMBbI — HO Oarax?

Moii OTBET TaKkOB: MMOBECTKA JHS U MUHHU-TIOBECTKA JOJLKHBI COJIEPKATh BCE, YTO MOXKET
CYIIECTBEHHO INOBJIMATH Ha JIOCTH)KEHUE COIJIacHs M0 MOBOJY 3TOM chenku. Hamr Garax, onsIT
IIPOLLIJIOT0, KOHEYHO, OTHOCUTCS K OTON KaT€rOpHUU.

Ecnmu MBI mpUHOCHM Ha MEperoBOpbI CBOM Oaraxk, He 3HAYMT JIA 3TO, YTO MBI JeJIaeM
npeanonoxenusi? Ho pa3Be Mbl HE JOKHBI JIFOOOW 1IEHON M30eraTh JIOOBIX MPEIOIOKEHUN?
Xopoure Bompochl. baraxk — 3T0 eqUHCTBEHHass 00JacTh, B KOTOPOW BBl MOXKETE J€NaTh
MIPE/IOI0KEHUS! OTHOCUTENIBHO TIPOTUBHUKA, HA OCHOBAHUH CBOETO OINbITAa OOLIEHUS C IPYTUMHU
IapTHEpaMH M Ha OCHOBAHUHU TOT0, KAK OHM BAC BOCHPHUHUMAIH. DTO MPOOJIEMBI, ¢ KOTOPBIMH
BaM YK€ MPUXOJNUJIOCH CTAJIKUBaThCs. barax — 310 norajka, ocHoBaHHas Ha (paktax. Ho ecnn y

Bac €CTh KaKHe-JIM0O l'IOI[O6HBI€ MIpCAITIOJ0KCHNUA, Bbl JOJDKHBI BBIHOCUTH HUX Ha O6CY)KI[€HI/IC.
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Moxet ObITb, BB OITaCA€TECh ITOT0 MOCTYIKA, HO OOJIbIIE HY)KHO O0SThCS Oaraxka, KOTOpBI He
OBLT HU OCO3HAH, HU BBIHECEH Ha 00CYXJICHHE B HaYaJIe TIEPErOBOPOB.

[IpoTuBHUK HE OCTaBUT O€3 BHHUMaHHMA Ball Bompoc o OGaraxe. OH He Buepa poauscs U
BCE PAaBHO Yy3HaeT, OTKyJa Bbl nosBuiKch. Ckopee, OH OylIeT yBaxkaTh Bac 3a 3TOT BOIpoc. A
€ClIi HEeT — TO Oaraxx, KOTOpbIi BBl "MOJOXKHIU" Ha CTOJ, YHUUTOXUT CIEJIKY HEMEIJICHHO.
Bo3MoXxHO, Ball MPOTUBHHUK IMPOCTO HE MPUMET BCEPbE3 HUKOIO, KTO HE CIMIIKOM OIBITEH
(ObBaer u Tak). Ho yTto BBl motepsere, eciu "MOJOXKUTE" HA CTOJN CBOI HEOMBITHOCTDH, a
MPOTUBHUK yiiaeT? Bbl Bce paBHO HUYEro Obl HE JOOMIIMCH, HO, IO KpalHEH Mepe, COXpaHUIU
BpeMs U 3Hepruto. Ho eciy npoTUBHUK HE YHJET, 3HAYHUT, BB IPUOOPETH HEKOTOPOE YBaXKEHUE
3a CBOIO OTKPOBEHHOCTb M KOMIIETEHTHOCTh U HAMETHWJIU IIyTh, IO KOTOPOMY OyZEeTe ABUraThCs,
HE OIacasich 0Ka3aThCsl OOMaHYThIM.

— JIxopk, 1 HOBHUOK B 3TOM OusHece. Eciim MOsI HEONBITHOCTb MOXET OBITh
po0OJIeMOil B 3TOH clienke, TaBaidTe TOrOBOPUM 00 3TOM MPSIMO cerdac.

— Ha, ceituac 115 3TOr0 MoaxosIIee Bpems. J>KoH, eIMHCTBEHHAs podiiemMa, KOTOPYIO
JUISL MEHSI COCTaBJISIET Ballla HEONMBITHOCTb, — TO, YTO, €CJIM Mbl CTOJIKHEMCS C YEM-TO, C YEM BbI
HE MOJKETE YBEPEHHO CIPaBUTHCS, MHE HY)KHBI Ballld TapaHTUH, YTO BBl 0OpAaTUTECH K KOMY-TO,
KTO CMOXET BaM IOMOYb. K KOMy-TO, KTO JEHCTBUTEIBHO 3HAET, KaK CIPaBUTHCS C ITOMU
npoOaemoii. Ecnu 3To Bac ycTpauBaer, s coriaceH.

— Jla, MeHs 3TO0 BIIOJIHE yCTpauBaeT. Bbl yBEpEHBI, UTO BaC 3TO YCTPAUBAECT?

— Ha, JI>xoH. Bce B nmopsike.

— Xopo1io, 3T0 U OyJeT HaluM JoroBopoM. Eciu st He cMoTy ¢ MOJIHONM YBEpPEHHOCThIO
C YeM-TO CIIPABUTHCS, 51 TPOKOHCYIBTUPYIOCH C MOMM 00ccoM. IT0 — Hat 10roBop. CoriaacHbl?

— Corunacen. (Bbl, koHeuHO, 3aMeTUau TeXHUKY "3 +". JIKOpIK COTNIacuiicsl TPHKIIbI.
WNHorna kakoi-To MyHKT NOBECTKH JIHS OyKBaJIbHO OYMIIAET aTMOChepy.)

"Pebsra, s ropuct. Dto mpobiema?" (Pasmaercs cmex. 3HAuuT, BBl JIBUXKETECh B
IIpaBWJIbHOM HampasjaeHuH. Ho BBl mpojioikaeTe UATH AajblIe U UCHOJb3YyeTe TEXHUKY "3+".)
"Cepbe3Ho. Mpl, IOPUCTBI, HE CIMIIKOM BBICOKO KOTHUPYEMCS CEroJHs B ONpPOCax
O0IIIeCTBEHHOr0 MHEHUs. Bbl yBepeHbl, uTo 3T0 He npobiema?" (Bce oTpumarenbHO KadaroT
rOJIOBaMH, U BbI TOBOpUTE 00 3TOM B TpeTuid pa3.) "Her? Otnuuno. 3Ha4uT, BCeM HPABUTCH, YTO
s topuct!" (HoBbli1 B3pbIB cMexa. )

Teneppb BbI — MOJIOZIEI, U, B KOHIIE KOHIIOB, HET HUKaKOM HEOOXOIMMOCTH yOUBaTh BCEX
toprctoB. Ho ecnu Obl BBl HE MOJHSIIN 3TOT BONPOC, TO MOTJIM Obl yCIBIIIATE, CITYCTS JAHU WUIIH
HEJIeNH, YTO-HUOYIb TaKoe:

"busi, 3TOT KOHTPAaKT OYEHb Ba)KEH, U 51 BEPHYCh K BaM IOCJIE€ TOTO, KAK BHUMATEIbHO

IIPOCMOTPIO €r0 U IMOIOBOPIO ¢ HEKOTOPBIMH JIFOJIBMH .

172



HeBpicka3zaHHOE YyBCTBO BalIero MPOTUBHUKA MOXKET OBITh TAKHM:

"B Takoil cuTyanuu s He cTall OBl JOBEPSTH IOPUCTY. Sl MymMaro, 4To MHE HY>KHO HaBECTH
cIpaBKH. S TOIKEH MPOKOHCYJIBTUPOBATECA CO CBOMM aJBOKAaTOM .

B npyro#i cutyanuu OpOTUBHUK MOKET cKaszaTh: "MHE HpaBHUTCS TO, YTO Bbl MHE
nokasanu, bertu. Ilepe3BoHNTE MHE Yepe3 HECKOJIBKO HEJENb, U 51 COOOILY BaM CBOE pelieHue".
Ero HeBbICcKazaHHOE yOexaeHHe TakoBO: "TeXHHKa — MyKCKoe J1e10. UTo BBl MOXKETE O Hel
3HaTth?" Ecam bertu crankuBamachk ¢ TakKMMH TPeayOeKIEHUSIMH B TPOIUIOM, OHA JIOJDKHA
HEMEJJIEHHO MOJHATH 3TOT BONPOC M cKa3aTh: "J[)KOH, I — OJIHa U3 HEMHOTHMX J>KEHIIUH,
paloTaronx B 3TOH OTPaciIM MPOMBIIUIEHHOCTH. S 3Hat0 emie oAHy. Mbl — peaKue NTULBI B
3TOM OM3HECE, JaBalTe 3TO NMpU3HaeM. YeCTHO ToBOps, S CTAJIKHUBAJIACH C MPEHEOPEIKEHUEM CO
CTOPOHBI HEKOTOPBIX MYKYMH, U TOJBKO MO TOM MpUYUHE, YTO s JKeHIIMHA. EcTh 1 y Bac Takue
npoOaembI?" 3aTeM BbI MPOAOKAETE MCIIOJIB30BAaTh TEXHUKY "3 +", HE3aBUCUMO OT TOTO, YTO
orBeTUT JIkOoH. BO3MOXXHO, OH HE CKa)XX€T BaM IIpaBAbl, HO TO, YTO BONPOC IOCTaBJIEH B
OTKpBITYIO, MOXXET 3acTaBUTh €ro CHOBa IOAyMaTb O TOM, CTOUT JH TIO3BOJATh
npenryOexAeHUSIM BO3/IEHCTBOBATh HA €r0 PELIEHUS.

Bot npyrue npumeps 6araxka mpouuioro, KOTopblie s BCTpedall B CBOE BpeMs:

e ['maBa Bamieil genmeranuu Ha TEPEroBOpax yke padoTaq ¢ HaMU M TOTYYHI
OTPHULIATENIbHBIN OIBIT.

e [I'maBa Hamelt aeneranuyu Ha IEpPEroBopax yxe paboTan ¢ BaMM M IOJYYMII
OTPHULATEIbHBIN OIBIT.

* Ham ocHOBHOM KOHKYpPEHT ObLI BallMM IOCTaBLUIMKOM B TE€UYEHHE JIBEHAIATH
JIeT.

*  Mbsl 6bUIH HE TIPaBbI, UTO HE O0paIlaIiCh K BaM B TEUEHHUE TpeX JIET.

* Bam npou3BOACTBEHHBIN OTAEN HACTPOEH NPOTHB HAC M HE XOUET PACLIMPATH
Ballle COTPYAHUYECTBO C HAIEH KOMITAHUEH.

*  MBbI HOCTOSIHHO 33JI€P>KUBAIH TOCTaBKU.

* Bpl npocTo He BepHUTe, YTO MBI MOXEM CJellaTh YTO-TO JIy4lle, YeM HaIlH
KOHKYPEHTBHI.

* Bl nosaraere, 4To y Halei KOMIIAHUU CIIMIIKOM BBICOKUE LIEHBI.

* Bpl mnosaraere, 4Tro Halla KOMIAHMS CJIMILIKOM Majla, U HE XOTUTE OT Hac
3aBHUCETb.

e Bam He HpaBUTCSA Halla LEHOBas IMOJUTUKA, U BaC UHTEPECYET TEXHUYECKas
NOJI/IEPKKA U TAPaHTHHHBIM PEMOHT 000pYyIOBaHUS B APYTHX CTPAHAX MHPA.

e Mpbl OmM3KH K TOMY, YTOOBI caciiaTb HCCKOJIBKO 3aKa30B, Tpe6y10H.[I/IX
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HEMEJIEHHOTO UCIIOJIHEHUS.

O4eBuIHO, 4TO IpaHUIla MEXay IpobiieMaMu KU 0arakoM BecbMa yCIIOBHasi, HO 3TO HE
TaKk yX BakHO. baraxk, oTOpOIIeHHbIN BCEMH 3aMHTEPECOBAHHBIMU JIMLIAMU — HE IpoodiiemMa.
IIpoGnemoit ctaHoBuTCA Oarax, KoTopelii He oTOpomieH. HempemenHno ybOemutech, 4TO B
MIOBECTKY JHS BHECEHBI Bce MpoOJieMbl U Bech Oarax. Mcmonp3yiiTe cBoe BooOpaskeHHe, CBOM
OIBIT, PYKOBOJCTBYMTECH 3[paBbIM CMBICIOM. ECiiM BBl B 4EM-TO COMHEBAETECH, BCEI/A JIydlle

MNEPECTPaxoBaThLCA U BKIIIOYHUTDH IMPEATIOIaracMyro HpO6J’I€My WIH Oarax B IMOBECTKY OHA.

Keaanusa

Kpome npoOiem u Garaka 3aKOHHBIMH IYHKTAMHU TOBECTKH JHS SBISIOTCS JKEIaHUS.
OTOT pasznen MoKeT ObITh Oosiee CIIOKEH, 4YeM JIto0OH Jpyroil pasjen MHOBECTKH JIHS.
PaccmoTrpum Takoi quanor.

— JIKOH, y MEHs ecThb ujesl, KOTopas MOMOXET Pe3KO YBEIHUUTh MPUOBLILHOCTH BAIlIErO
ousHeca.

— Xopomo, bun. JlaBaiite ee o0cyaum.

— O1inuno, /[»oH. Bot oHa.

JecaTe MUHYT CIIyCTSL:

— MaHe 3710 uHTepecHo, bu. [1o3BonbTe MHE M3YYHTH Ballle NPEUIOKECHUE B TEUCHHE
OJIHOM-IBYX HEJEINb, a [IOTOM CBSIKUTECH CO MHOM.

— KoneuHno, [Ixo0H. S cBSXKyCh ¢ BaMU 4epe3 napy HEJEIb.

[TputsnyTo 3a yiu, cuuraere Bbl? Eciu Obl BBl MOTIIM XOTs ObI HA HECKOJIBKO JHEH cTaTh
TpPEHEpOM... MO HOBbIE KIIMEHTHI YacTo BeAyT ceOst mojoOHbIM 0o0pazom. Hero xoren bunn Ha
3TUX neperoBopax? M3 pasroBopa Mbl 3Toro He moHsud. KakoB ObuT pe3ynbrar? DTO, MBI, K
COXaJleHWI0, MOHsu: OexHblii bumn "pacceiman 6o0b" M Temeph MOTHOCTHIO HAXOAWUTCS BO
BJIACTM NPOTHBHHKA. MHE W3BECTHa peajibHas CHTyalus, KOrJa NPOTHUBHUK, HE JKEIAIOIIUN
CBs3bIBaTh ce0s 00s3aTeNbCTBAMM, MOKa3al MOJOOHYI0 HOBYIO HJICK0 TpETbeMy JIHUIY |
BBICTYIIWJI B CJIEJIKE B KaUeCTBE ITOcpeaHuKa. [IpocTo Bo3MyTHUTENBHO!

N3 Bcex mpobiieM, BOZHUKAIOIINX Ha MEPErOBOpax, KOTOPhIE HEMNPEMEHHO JOKHBI OBITh
BHECEHBI B ITOBECTKY JHS, HO 4Yallle BCEr0 TaM HE OKa3bIBAIOTCS, — HAIW XXEIaHUs. ITO —
OCHOBHasl IIPUYMHA HAIIMX Heyzhad. YacTo y4acTHHKHM IEPEroBOPOB HE 3HAKOT, YEr0 XOTAT
IOOUThCS — AECUCTBUTEIBHO HE 3HAIOT — HA KAXJOM JTalle UIMHHOTO M W3BUJIMCTOrO MyTH
neperoBopoB. OHM MPOCTO XOTAT 3aKJIIOUUTh CHEIKY, U 3TO BCE. Y HUX HET MPEACTABICHUS O
TOM, 4ero OHM HaMepeHbl NOOUTHCS Ha KaXKIAOM IJTale Mpoliecca NpUHATUSA pemeHui. OHu

AYMAroT O pe3ylibTaTaX, KOTOPbBIMH HE€ MOI'YT YIIPaBJIATb, @ HC O CPpCACTBAX, KOTOPBIMU MOI'YT
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YIPaBJIATh C IOMOILBIO TOBECTKHU JHS.

He umes sicHOro moHuMaHus M IOJIHOM KapTUHBI TOTO, YEro Mbl XOTUM JOCTHYb B
KaXKJIOW TOYKE MEPEroBOPOB, HEBO3ZMOKHO MTOMECTUTH 3Ty I€Jb, 3TO JKEJIaHHE B IMOBECTKY JIHS.
Ho ecnu MBI HE MO)Ke€M TIOMECTHUTBH ITO KEJIAHHWE B MOBECTKY JIHS, TO HE UMEEM HUKAaKOro IpaBa
NPOCUTh TNPOTUBHHUKA YIOBIETBOPUTH e€ro. He mmess BO3MOXXHOCTH HPOCHTH 00 3TOM, MBI
MIOJIHOCTBIO CIaeMCsl Ha ero MUJIocTh. [1o3Tomy, eciu Mbl XOTUM KOHTPOJIMPOBATh CUTYAllUIO B
MaKCHMaJbHO BO3MOKHOM CTEMEHH — a MBI 3TOI'0 XOTUM, — TO HAIlIX >KEeJIaHUS JOJIKHBI ObITH
JacThio Kaxaol mosecTku aHA. (Kemanus, a He Hyxaa. KoHeyHO ke, MBI MO-TIPEKHEMY HE
UCTIBITHIBAEM HUKAKON HYKJIBL.)

[ToHATH, Yero MbI XOTHUM OT KaX/JIOTO dTara MeperoBOpPOB, YAaCTO OBIBAET HENIETKO, HO
BBISICHEHHE 3TOr0 00OTraTUT Hally MOBECTKY AHsS. Bbl MoOXkeTe AOMyCTUTh Ha MEPEroBOpax Bce
BO3MOJKHBIE OITMOKH, HO €CIIM 3HAeTe, Yero XOTUTE, U BHOCUTE 3THU KEJIaHUS B COTJIACOBAHHYIO C
IIPOTUBHUKOM TIOBECTKY JHSI, TO Y BaC €CTh LIAHCHI.

Kakum 00pazoM MOXHO ObIIO OBl CTPYKTYpHUPOBATh MEPEroBOPHl HEKOMIETEHTHOTO
bunna ¢ JlxoHom, uToObl bumn coxpanuin KoHTposib Haj curyanuen? Bo-nepBeix, bumry
clieoBasio ObI MOyMaTh O TOM, YEr0 OH XOUeT AOCTUYb HAa CaMOl paHHEH CTaJuu MeperoBOPOB.
To, "yero oH XoueT — WIM JOJDKEH XOTeTb — 53TO 3AIIUTHTh CBOM uaed. Bor Ooiee
IIPOYKTUBHBINA ITOAXO:

— JlxoH, ecnmu Obl y MeHA Obula Hjes, KOTopas IO3BOJNMJIA Obl PE3KO YBEIUYUTH
MpUOBLTLHOCTH Ballero OM3Heca B T€UEHHE CIEAYIOIMIUX MSATH JIET, KTO MPUHUMAN Obl y4acTHE B
IIPUHATHN PELLIEHUH 110 ’TOMY IOBOAY?

— buin, Bee peienus 31ech NPUHUMAIO 5.

— KoneuHo, BbI, HO KTO MOT ObI 1aTh BaM XOPOIIIU COBET B 00J1acT (PMHAHCOB?

— 51 cam npuHMMalO Bce pelIeHus, HO, KaK MPaBUJIO, COBETYIOCh CO CBOMM KOPUCTOM U
OyXranTepoMm.

— S monsin. JIoH, KOTo e11e Bbl BKJIFOUHIIN OBl B 3TOT Tporiecc?

— bounbiie HUKOTO.

— JIxoH, BOT 0 ueM s xoTen Obl Bac MONPOCUTH. S| Habpocan OJHY UACI0 M XOTEN Obl
nokasartb ee BaM. Eciu oHa BaM MOHpaBUTCS, MOTJIM ObI MBI C BAMU BMECTE IT0Ka3aTh €€ BalleMy
fopucty u Oyxranrepy? KoHeuHo, eciii OHa BaM HE TTOHPABHUTCS, Mbl HE CTAHEM €10 3aHUMAThCS.
Cnpasennuo?

— Bnonne.

— Xopomio JI)xoH, BOT Kakoil MOXKeT OBbITh Hallla C/AEJKa: €M BaM IOHPaBUTCS MOE
n300peTeHre, Mbl BMECTE MOI/IeM K Ballemy IOpUCTy U Oyxranrepy. Iloxkanyiicta, mognumure

BOT 3T0T "IIpoTOKON O HaMepeHMsX'", KOTOPBIM 3aLIUTUT MO€ M300peTeHue. 3/1ech HaMKMCaHo,
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YTO HUKTO HE MOJXKET MCIOJIb30BaTh MOM MJIEW, HE 3aIUIATUB 3a HUX. J[KOH, HE COCTABIISIET JIU
JUId Bac po0JieMbl, YTOOBI MOs paboTa ObLIa 3aluIieHa?

— [la "er, Hukakux npo6sem. Eciau Bel BbinoaHsAETE paboOTy, BaM 3a Hee IUIaTAT.

— BbI yBepeHbl, 4TO BaM 3TO NMOJAXOAUT, J[>KoH?

— Bce B nopsinke, bunn. 9to cipaseuinso. JlaBaiite s moanumy.

3anaB cebe HECKOJIbKO BOINPOCOB, BUILT BBICHMI, YEro XOUeT MMEHHO Ha 3TOH CTaauu
neperoBopoB. [103TOMy OH cMOT cOrjacoBaTh ¢ MPOTUBHUKOM MOBECTKY JHS U MOJIYYUTh, TAKUM
00pa3oM, HEKOTOPBIA KOHTPOJIb HaJl cuTyauueil. KoHeuHo, 3TO He 3HAuuT, 4TO cAenka OynaeT
3axiroueHa. Ero Bee enie »kayT ciokHble nieperoBopsl. Ho, 1o kpaiiHell Mepe, y HEro €CTh IIaHC
HAIpaBUTh WX B MpaBUIbHOE pycio. Ecim Ha KaXmoll cTaguu MeperoBOpOB MbI 3HAEM, YETO
XOTUM IO KaXK/10M MOBECTKE JHSA, 3TO MOMOTraeT yOeauThCs, YTO Hallla MHUCCHSI MO-TIPEKHEMY
aZleKBaTHA. JTO IapaHTHUs TOTO, YTO HAILLIM LIEJU SCHBI, U 3aCTaBIIAET AymMaTh O TOM, 4TO J€NATh
Janplie: oT NyHKToB A, b, B, I, /| 1 Ha Ka)k10M 3Tane MyTH K MYHKTY Sl U K yJa4HOH CHEJIKE.

Ho uto, ecnu J[OH He moAnMIIET NMpenaoKEeHHBbIH A0roBop? XopoIlo, Mbl BBIICHWIN
€ro MO3UIHUI0 C caMoro Havyana. Eciau Mbl M3HAYaNbHO 3HAEM, YEr0 XOTUM, HET HUKAKOW HYKJIbI
B KOMIIPOMUCCE U HUKAKOW OMAaCHOCTH, YTO MIOTOM HAac 00BEAYT BOKPYT Majblia.

Ecin Bbl HE MOXETE IMOHATH, YETO XOTUTE B JaHHOW TOYKE IEPErOBOPOB, BBICHUTE
noueMy. AnexkBaTHa Jsu Bama Muccus? Eciv Bel HE NOATOTOBMIMCH K 3TOMY CEaHCY
MIEPETOBOPOB, BbI HE MOXKETE 3HATh, YETO XOTUTE JOCTHYb Ha JAHHOM 3Tane. Bpsa nu y Bac 310
nosyuntcs. Ho ecnu BBl TOYHO 3HaeTe, 4ero XOTHTE, INPOTMBHUK BOCIPHMET Bac Kak
npodeccuonana. Eciu Bbl TOUHO 3HAETE, Yero XOTUTE U 3TO aJEKBATHO CUTYAIUH, MOWIETe JIU
BbI HA KOMIIPOMHUCC CIMIIKOM paHo? KoHeuHo, HeT.

Paccmorpum cnenyronue xenanus. 1lodtn Bce OHM B3STBI M3 PEAIbHBIX IIEPETOBOPOB,
HEKOTOPBIE SBIISIOTCSA OUYEHBb PACIIPOCTPAHEHHBIMHU:

e MbI XOTMM HOJETUTHCS C BAMHM CBOMMHU B3IJISIaMU Ha Hall OM3HEC M Ha TO, Kak
JOJIKHBI Pa3BUBATHCS ATH NIEPETOBOPHI.

*  Msl X0TUM, YTOOBI Bamia KOpPHOpaLUs MOHMUMAJA, YTO Hallla KOMIIAHUS BCET/Aa
OyZeT crnocoOCTBOBATh BalllEMy YCIIEXY.

*  Mpbl XOTUM BBICJIYIIATh Ballle MHEHHUE OTHOCUTEJIBHO HAILIETro MpeIoKeHHs 00
U3MEHEHUH IIeH.

*  MbI XOTUM MPOBECTH BCTpEUy, 4TOOBI 00CYINUThH MOCIEIHNE U3MEHEHUS B BallleM
IIPEUI0KEHUH.

* Mgl XOTHM, 4TOOBI BBI MOJIHOCTBIO MOJAEPKAIM HAIll TUIaH.

* Mpbl X0oTUM, u4TOOBI BBl OOBEKTHBHO CpPAaBHWIM HAId YCJIOBHUSI C YCIOBUSMHU

HallluX KOHKYPCHTOB.
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* Mpsl XOTUM, YTOOBI Bbl HOHSUIM, YTO U3MEHEHHs B 3TOH 00JacTH MPOUCXOAAT
O4YeHb OBICTPO, M YBHJENM, KyJda NMpHBENET Bac B OyaylleM Balle peuieHue Mo
MOBOJly TaKOW LIECHOBOM MOJIMTHUKH.

*  MBbI XOTUM HOJYYUTH OT BaC SCHYIO U MOJHYIO KapTUHY TOTO, YTO UMEHHO BaM OT
Hac HY)KHO Ha 3TOH CTaJuH MeperoBOpoB.

e Mpbl XOTHM 3alUIaHUPOBAaTh BCTpEYY C NPE3UAEHTOM — €IWHCTBEHHBIM
YEJIOBEKOM, KOTOPBIN IIPUHUMAET PEUICHHS B 9TOM KOMITaHUU.

* Mgl XOTHM, 4TOOBI BBI MPOBEJH I HAC JIEMOHCTPALIMIO BAIETO MIPOAYKTA.

*  Mbl X0TUM, YTOOBI BBl FapaHTUPOBAJIM HaM, YTO BallM 3alachl MaTepUaIOB U
NPOM3BOJICTBEHHbIEC TMHUN COOTBETCTBYIOT HHTEHCUBHOMY rpaduky padoT.

e MbI XOTUM IOJYYUTh Ball OTYET 110 CPOKAM BBINOJIIHEHHS paloT.

e MbI XOTUM MOJTYYUTh (PUHAHCOBBINA OTYET.

e MbI XOTUM IIOJIY4YHUTh BalIe PE3IOME.

e MbI XOTUM NOJIYYHUTH NEPBBIN BAPUAHT KOHTPAKTA.

*  MsI XOTHM, 4TOOBI BBl MPEIOCTABWIM HaM OOJIbIIe BPEMEHH Ui OTBETA HA Ball
3armpoc.

*  MbI XOTUM y3HaTh, KOTJa Bbl OTBETUTE Ha Halll 3aIlpoc.

Criucok MokeT ObITh OECKOHEUHBIM M COCTaBJIATh MHOTO CTPAHMI[ TOJBKO AJISI OAHHUX
CIIOXKHBIX MEperoBopoB. IIpekpacHoe ymnpaxHEHHME — CEeCTb M MOAYMaTb O THUIIHYHBIX
NeperoBopax B Balllell 00JIACTH, €CIM TaKue, KOHEYHO, CYIIECTBYIOT, U COCTaBUTh CIIMCOK BCEX
JKeJlaHWH, BO3HHMKAIOUIMX y Bac B XOje 3TuX mneperoBopoB. [lomHblil crincok OyaeT JOBOJIBHO
JUIMHHBIM.

Teneps 51 xouy Gojiee MOAPOOHO pacCCMOTPETh MPUBEICHHBIN BBIIIE CIIUCOK, IOTOMY YTO
9TH JKEJaHMsI HEOCTaTO4YHO IposicHeHbl. [logymaiite, uTo BieueT 3a co0O0il Kaxaoe kenaHue?
Pemenne mpoTMBHHKA, KOHEYHO. JTO — caMO cO00OM paszymeeTcs, Beab 000N mporpecc
3aBUCUT OT pemieHuil. [loaTtoMy s Xouy, 4ToOBl Ha IeperoBopax Bbl pacCMaTpUBAIM KaXKa0e
KeJlaHUe ¢ TOYKM 3PEHHUs pelleHHs, KOTopoe TpeOyeTcss OT MPOTUBHUKA JUIS YAOBJIECTBOPEHUS
sTOro enanusa. KoHeuHo, 3TUM pelieHneM Bcera MoXKeT okazarbes "HeT". Bl mpenocraBisere
MIPOTUBHUKY BCE BO3MOKHOCTH cka3aTh "HeT". Kpome Toro, Bac HactopaxuBaeT moboe "na" u
Ype3BBIYAHO HACTOPAKUBACT JIF0O0E ""MOKeT OBITH".

Wtax, MBI MO’KEM U3MEHHUTH TOT CITUCOK TAaKUM 00pa3oM:

e Mgl X0TUM, YTOOBI BBl OTKJIOHWJIN WIM pa3fesiiid Hallld B3IJIA/IbI HAa HAIll OM3HEC
Y Ha TO, KaK JOJIKHBI IPOJIBUTaThCsl IIEPETOBOPHI.

e Mhmu XO0TUM 3HaTh, BOCIIPUHHUMACTC JIn BbI Hamy KOMITIAHUIO Kak
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3aMHTEPECOBAHHYIO B BalllEM YCIIEXE WM HET.

* Mpbl XOTHUM, YTOOBI BBl OTKIOHMIW WM TPHUHSAIU Halle TpeIoKEeHHEe 00
WU3MECHEHUH 1ICH.

* Mpbl XOTUM, YTOOBI Bbl HA3HAYMIM BCTPEUY JUISI OOCYKICHHUS ITOCIICTHUX
W3MEHEHUH B BallleM MPEAJIOKEHUN WIHM OTKA3aJINCh OT HEe.

*  MbI XOTUM 3HaTh, OKA3bIBAETE BbI MOJHYIO MOAACP/KKY HAIEMY IIJIAaHY WJIU HET.

e MpsI X0TUM, YTOOBI BbI MPEJOCTABWIM HAM HAa PACCMOTPEHHUE OTYET IO CPOKaAM
WJIM OTKa3aJUCh 3TO CIeNaTh.

*  MpsI X0TUM, YTOOBI BBl MPEJOCTABWIM HaM OOJIbIIIE BPEMEHH, YTOOBI OTBETUTH HA
BAlll 3aIIPOC, WM OTKA3aJIMCh 3TO CAENATh.

OT0 — MOJE3HOE YNPaKHEHUE, OHO MOMOXKET BaM IMOHSTh, YTO Ka)KJ0€ Ballle )KeJIaHUue
NeHCTBUTENBHO TpeOyeT OT MPOTHBHUKA pemieHus. ONUChIBasi CBOM JKEIAHUSA C TOUYKH 3PEHUS
pelIeHni TPOTUBHUKA, BBl JUCIHUILTUHUpPYETE ce0s U elle ray0ske MPOHUKAeTe B €ro Mup — a
3T0, KOHEYHO K€, OCHOBHOM IPUHLIMI BCEH MOEH CUCTEMBI.

B OonblmHCTBE NEPErOBOPOB HACTYNMAET MOMEHT, KOTAa KaKWe-TO Ballld PelIeHus: OyayT
BbIpaXKaThCsl B LU(pax — IEHbI, KOJMYECTBA, — HO BCErJa MOMHHTE, YTO LU(GPBI — 3TO
orpannueHus. M36eraiite nudp, moka He npuaer ux Bpems. (Camblii cBeXuil mpumep: Ha
[epEroBopax ¢ KPynHbIM 3aKa34YMKOM OJWH MO HOBBIN KJIMEHT, €UIE HE 3HAKOMBIN C CUCTEMOM
Komna, waszBan mneny B 185 mosutapoB 3a equHUIly CBOEW MPOAYKIMU. TOT ke KIHUEHT, YXKe
BCcTynmuB B 3py Kommna, monyuwmn neHy B 290 nosuapoB 3a €IMHUIY TOW K€ MPOTYKIIHH.
[Tono6HbIE HCTOPUM TPOUCXOAT TOPA3I0 Yalle, YeM Bbl MOKeTe ceOe PeCTaBUTh. )

Kak nokymnareinb, Bbl HE XOTUTE 3HATh IIEHY IPOJIaBlla HAa MEPBOIM BCTpeUE, €CIU TOJIBKO
9TO HE YpEe3BBIYAWHO IPOCTHIE IeperoBopel. Kak mpopaser, BBl HE XOTUTE 3HATh Ha IMEPBOMU
BCTpEYE, CKOJIBKO, IO CJIOBAM 3aKa34MKa, OH TOTOB 3aIUIaTUTh. JKemaHus UayT B OAHOU YIPSIKKE
C IpYrMMHU TPUHIUIAMH MOeH cucteMmbl. Bamm mepBbie sxeimaHusi OyAyT KacaTbesl OOIIei
KapTUHBI: BO3MOXKHO, TO Oarak Balllero MPOTHBHHKA W, KOHEYHO, €ro BHUJCHUE, €ro OOIb,

HYXJIbI B OFOJIKET.

Yro ke nNpou30HIeT MOTOM...

[Tocnennuii myHKT moBecTKH AHA — "Uto mpomsoiger mnotom". CKOJIBKO pa3 Ha
MeperoBopax BbI MPEAINOIaraiu, 4To, Koraa apyras cropona ropoput "llepe3Bonute Ham", oHa
HNMCHHO 3TO U UMCECT B BI/II[y? HO Koraga BBI Hepe3BaHI/IBaJII/I, HpOTI/IBHI/IK GBIJI 3aHAT, U BBl HC
MOTJIM 710 Hero 1o0parbes. CIMIIKOM YacTO HEONBITHBIM YYaCTHUK NEPErOBOPOB NMPUHUMAET

OTTOBOPKH, Hampumep, "5 CBSIKYCh ¢ BaMH 4epe3 HECKOJIBKO HEJEb'", a MOTOM MOHUMAET, 4YTO
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€My NIpOCTO MOPOYMJIM TOJOBY CBETCKOW Oecenoi. B Takoil cuTyannum OH 4yBCTBYeT ceOs
Hey100HO, MEHSIET TeMY Pa3roBopa, AeNaeT MPENONIOKEeHNS U He 3aKaHuuBaeT paboTsl. Takoe
MPOUCXOAUT IMOCTOAHHO, ITOTOMY YTO B 3aKIHOUYUTCIIBHBIC MOMCHTEI BCTPCUN HUIIN Te.]'[e(bOHHOFO
3BOHKAa MBI TOHEM B sMomusx. Ho Bam mpupaercs HayduTbes 3a00THUTBHCA O Jeje, THIATENBHO
COTJIACOBBIBAsl TO, YTO MPOU3OMIET MOTOM.

Tak KC, KaK W TIOHUCK TECX, KTO HNPHUHUMACT PCIICHHA, OTOT HIarl MOXKCT IIOKa3aTbCsd
HE3HAYUTCIIBHBIM BOIIPOCOM IIOBCCTKU OHSA, HO, IIOBEPHTEC MHE, OTO HC TakK. On 3alIUTHUT Bac OT
HEONpaB/JaHHbIX MPEANOJIOKEHUH (KpomMe Oaraka y Bac M HE JIOIDKHO OBITh HHKAaKHX
npeanonoxenuii). OH 1acT BaM BO3MOXXHOCTb C(POPMHPOBATH MOBECTKY JIHS JUIS CIIEAYIOIIEeH
BCTpeuHu WIH pa3roBopa. M koHeuHo, To, 4TO "mipon30iieT NoToM", JOHKHO OBITh COIIACOBAHO C

IIPOTUBHUKOM U IIPOBEPEHO TPH pa3a.

BeiBOI

Jlornka npocTa: co3aaBasd IMIOBCCTKY [JH:A, Bbl HPOACHACTC, KAKOBbBI Balllkd ITO3UIIHH.

HepeBOI[}I MOBCCTKY IHA B HCﬁCTBHC, BbI YKPCIUISICTC CBOU IMMO3UIINN.

14. ECJIM Bbl BCE )KE HACTAUBAETE HA
HPE3EHTAIINMN...

Bo MHorux ob6nactsix OuzHeca u, ClIe0BaTeIbHO, HA MHOTHUX NEPEroBopax Mpe3eHTalus
— Meponpusitie GopmanbHoe. Ero memnp — moxBacTaThCsi CBOUM HMPOIYKTOM WIIH YCIYTaMH, UX
0COOEHHOCTSIMM, NPEUMYIIECTBAMH M LEHAMHU M (POpPMarbHO IONPOCHUTh OTBETa: BOT MOS
"mTyKkoBHHA", BOT YTO OHAa MOXeET JeJaTh, BOT IIOYEMY OHAa HAMHOTO JIydlle JIOObIX IPYIHX
"TYKOBUH" Ha PBIHKE, BOT CKOJIBKO OHa CTOUT, CKOJBKO IUTYK BBl XOTHUTE KYyINUThb IMPSAMO
ceifuac? Takoe 110y "rOBOPUT U MOKA3bIBAET" YacTO CIEAYET B OTBET Ha 3alpoc KIUEHTa, U MOE
OTHOLIEHWE K MPE3EeHTAlMsAM, BO3MOXKHO, IPOTUBOPEUUT OOMIENPUHATEIM B3ragaM. K
OTOPYEHHUIO HEKOTOPBIX MOMX KJIMEHTOB, s UCKPEHHE CUUTAl0, YTO MpEe3eHTalus — Ta 4acTh
0a30BOif TEOpUHM MEPErOBOPOB IMOJIXOAA "BBIMIPATH-BBIMTPATh', KOTOpyrO 'cTapas mkoia"
BEJICHUS IEPETOBOPOB MOYKET CUUTATh UCKIIOYUTEIBLHO BaXKHON U KOTOpasi B IEHCTBUTEIBHOCTH
HE MMEeT NOYTH HUKAKOro 3HadeHus. ['opa3fo yaie s BUAEN, Kak NPe3eHTalUs ONpPEeAEICHHO
HaHOCHWJIA BpeJ MO3UIMK €€ aBTOpa Ha IeperoBopax WM OKa3bIBalach Jaxe (aTalbHOU A
Hero. BMecTo 3TOoro s yTBepxkaar: camas Jiydllas Mpe3eHTalMs, KOTOPYH0 TOJBKO MOXKHO
IIPEJICTaBUTh, — Ta, KOTOPOH Balll NPOTUBHUK HUKOTJA HE YBUIUT. S C yI0BOJILCTBUEM €LIE pa3
MIOBTOPIO 3TO YTBEPXKACHUE: camasl JIydlllas Ballla IPe3eHTalusl — Ta, KOTOPOH Balll IPOTUBHUK
HUKOT/Ia HE YBUJIUT.

ITpITasice 3allUTUTL OTY MNO3UIHUIO, 4 3aJar0 CICAYIOIIUC HaBOAAIIHUEC BOIPOCHIL.
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Cnyyanock 1M Tak, 4TO Bbl HAlPacHO KJalu M HAJEsUIMCh, KOTJa MPOJaBel], areHT WU KTO
YrOJHO TOMOJYUT XOTh MATh MUHYT M TIO3BOJUT BaM CaMOCTOSITEILHO OOHApyXHUTh, B YeM
COCTOUT JJISl Bac MEHHOCTh €ro mpeioxkenusa? YacTo jau BaM CIIydaioch 3alTH B MarasuH, TJie
mpojaBel] HEeMEJICHHO Npuiunal K BaM Kak OaHHbIM muct? [lymaro, MOBOJBHO dacTo.
BonpmmHCTBO W3 HAac Mpeanowiu Obl CHaualda CaMOCTOATEIHHO OCMOTPETHCS, a TOMPOCUTH
MOMOIIM M 33J1aTh BOMPOCHI MO3XkE, KOrJa Mbl K 3TOMY YK€ ToTOBbl. Clydanoch U XOTh pas,
9TOOBI MOCJEe y4acTHsi B (DOPMaTbHOM MPE3CHTAIMH BBl Cpa3zy K€ IMOYYBCTBOBAIHM JKEJIAHWE
HEMEJIEHHO JelcTBOBaTh? ['OTOB MOCHOpPUTH, TAaKOTO HE ObLIO HHUKOTAA. B mydmiem ciydae
Mpe3eHTaIus — 3TO MmycTas (GopMambHOCTD; WK, YTO OoJiee BEPOSTHO, MPOCk0a 0 Mpe3eHTalluN
HEPEIKO OKa3bIBAETCS KOBAPHOW YJIOBKOH, 3aCTaBIIAIONICH NMPOTUBHUKA "pacchimath 000b1" 0e3
BCSIKOM IIEJIH.

Ecnu BBl feiicTByeTe B paMKax CBOEHM CHCTEMBI, €CIIM Bbl CO3JaJI BUJECHHE CUTYallUUd U
YCIIENTHO OMHUCAIMd TPOTHUBHUKY €ro Oo0ib, TO CHAENaTd TeM CaMbIM CaMylo YAauyHYIO
MIPE3EHTALINIO.

OnuH W3 MOUX JYYIIMX KJIMEHTOB CHaudajga OBLI CTOJb XK€ CKENTHUYECKH HACTPOEH IO
OTHOILIEHUIO K MOEH cHUCTeMe, KaK W OCTalbHble. S nake He MOHUMAIO, MMOYEMY OH PEelInI
MPOJ0HKaTh paboTaTh co MHOM. EMy ka3zamoch, 4TO MOSI CUCTeMa HACTOJBKO MPOTUBOPEUUT
3IpaBOMY CMBICITY, YTO HEKOTOPHIM O0Opa30M OTHOCHUTCS K KOHTPKYJIbTYpE, a OH — HE TOT
nmapeHb, KOTOPBIM el cummnatuzupyeT. Ho OH mpumen kKo MHE Uisi TOTO, 4YTOOBI CTaTh
HENPEB30MIEHHBIM MacTepoM MeperoBopoB. OH 3aHUMaETCs HEJBUKUMOCTBIO, TJE 3alpOChl O
MPEJIOKEHUSIX MPAKTUYECKH CTaHIAPTHBI — TOJBKO HE I Hero. He nMeeT 3HadeHHs, ¢ KeM
OH paloTaeT, BEJET JIM OH IEPEroBOPHI C TOPOJCKUM MYHUIIMIIAIUTETOM WM C SMIOHCKON
Kopropanueid. Eciii oH onmuchIBaeT MPOTUBHUKY SICHYIO KapTHHY €ro 00JIH, 32 KOTOPOU CIeayeT
BUJICHUE, €My HE MNPUXOJIUTCS JelaTh HHUKaKod (opManbHOM Mpe3eHTalnuu. DTOT YEIOBEK
XOpOIIIO YMEET MPOBOJIUTH MEPETOBOPHI, HO OH — HE BONIIEOHUK. Ecu Mosi cucTemMa yCTenrHo
paboTaer sl HeTo, OHa MOXKET YCIIEITHO paboTarh Ui T00O0T0, KTO (PYHKIIMOHUPYET B cdepe
HEJBW)KHUMOCTH.

KakoB OCHOBHOW mNpuHIMI MoOeil cuctembl? Yemy Mbl JOKHBI YIEISATH OCHOBHOE
BHUMaHHE Ha meperoBopax? Mupy Bamiero mpoTHBHHKA. Pamu 3TOro MbI 3a7aeM OTKpPBITHIC
BOTIPOCHI, M, OTBEYAs] HA HUX, IPOTUBHUK HAYMHACT BUJETh CUTYAIUIO BCe OoJiee U OoJiee SICHO.
Mb1 HUKOMY HUYETO HE JI0Ka3bIBaeM, MOMHUTE 00 3ToM. [IpOTUBHUK JOJIKEH YBHUJIETh BCE CaM.
Ho 4to nenaer 601bIIMHCTBO aBTOPOB Mpe3eHTalnii? OHU MBITAIOTCS 0Ka3aTh MPOTUBHUKY HE
TOJIBKO YTO-TO BAXKHOE JJIsi HETO, HO BCE U Cpa3y U HAJCIOTCS, UTO OH COTJIACUTCS CO BCEM ITHUM.
[Ipe3enTanust o ONpeACIICHUIO 3aCTaBIISIET MPOTUBHUKA BKJIIOYATh CBOM MHTEIUIEKT. Ho xorma

MPOTUBHUK BKJIFOYAET MHTEJUIEKT, OH HAUMHAET BO3pakaTh, HE Tak nu? [lomymaiite, pa3Be Bal
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COOCTBEHHBIH ONBIT HE TMOATBEpKIaeT Moo mpaBoTy? Korzma KTo-TO Jnemaer s Bac
MPE3EHTAINIO, Y Bac BO3SHHMKAET MMITYJIbC BO3paXKaTh, BBIMCKWBATh OIIMOKH M MPOMaxu, U BB
Bcerja ux Haxoaurte. Kiaccuueckas mpe3eHTalus CIYKUT TOJIBKO JUIsl TOTO, YTOOBI CO3/1aBaTh
BO3PaXXEHUs, U B UTOr€ €€ aBTOP HAYMHAET OTBEYaTh Ha BOIPOCHI, BMECTO TOTO, YTOOBI MX
3a]1aBaTh.

Korna na cemunapax st GopMyIMpyI0 BOIMPOC O MPE3EHTAUAX UIMEHHO TaKUM 00pa3oM, s
BIXKY, YTO MHOTHE B ayAMTOPHHM HAaYMHAIOT KUBATh rojoBaMu. OHU MOHUMAIOT: 5 3HAIO, O YEM
rOBOPIO.

Ecnu BaM ynamoch Kak cieqyeT ONUCAaTh NPOTUBHUKY €ro Oo0Jib, NMpe3eHTalus —
HalnpacHas TpaTa BPeMEHM U 3Hepruu. Ecim Bbl HE CMOIIM omucaTh 00Jb, MPE3EHTALUSA HE
MIOMOXET BaM B 3TOM M HUYEro BaM He nacT. [Ipe3eHTanuto yero, COOCTBEHHO, Bbl COOMpAETECH
ycrpauBath? OTKyAa Bbl y3HaeTe, Kakue IYHKThl Balleld Mpe3eHTaluu OyAyT HHTEpECHBI
npoTuBHUKY? Kak BBl MOXKeTe 3TO 3HaTh, €CIM BaM HEU3BECTHO, B YEM COCTOUT ero 0o0iib?
[ToaToMy KaXKZblif, KTO XOYET MPOBECTH JJISI MEHS MPE3CHTALNI0, TEM CaMbIM JEMOHCTPUPYET,
YTO HE CMOI' OMHcaTh JUIsi MeHs Moo Oosb. OH He 3HaeT, B 4eM oHa cocTouT. Eciu Obl OH 3TO
3HaJ, TO HE cTaJl OBl JieNlaTh MPE3EHTALMIO BCIIETYIO, LESCh U3 MYIIKH 10 BOPOObSM U Ha/EACH,
YTO 3TO MPUBEJET K KAKUM-TO PE3YJIbTATaM.

Kpome Toro, npeseHranus 1eMOHCTPUPYET HYX1y, HE Tak Jnu? Pa3Be oHa HE BbI3bIBACT
OLIYILIIEHUS], YTO Ha MPOTUBHMKA JABST, YTOOBI 3aKIIOUYHUTh clienKy? Pa3Be He MoXKeT moka3aThcs,
YTO OHA JIMIIIAET €ro mpaBa cka3zath "HeT"? A MOXeT OBITh, BBl XOTUTE YCTPOUTH MPE3CHTAIIHIO,
IIOTOMY YTO IEPErOBOPHI 3allUIM B TYNHMK U MPE3EHTAlMsl — Balla NmociaeaHss Haaexna? Wnu,
BO3MO)XHO, IPOTUBHUK HACTOSUI Ha IPE3EHTAllMM, U 3TO — IIPOCTO YJIOBKAa, B PE3yJbTaTe
KOTOpOH BbI "pacchlniaeTe cBou 000BI" U MOKa3bIBae€TE UM, KaKOil Bbl OTIIMYHBIN NapeHb. Ho yero
BbI J0OMBaeTech TUM Ha camoM jeine? He BepbTe MHe Ha ciioBo. OOpaTuTeCh K COOCTBEHHOMY
OIBITY, W, TOTOB MOCHOPHUTb, COTJIACUTECH: JUISl YCIEIIHBIX MEPEeroBOPOB HE OBUIO HUKAKOH
HYKIbI B (POpMaNIbHOM MpEe3eHTaIIH.

— MBI XOTUM YBUAETH Ballly MPE3EHTAIHIO.

— VY MeHs HeT HU MaJeHIlero NpeicTaBICHUs, Kak €€ cienarb. S| NeiCTBUTEIbHO HE
3Ha10. Eciu Obl y MeHs1 ObUIO MOHATHE O TOM, KaKoBa Ballla CHTYyallus, B 4YeM Bbl HYXKIA€TECh,
9TO BaC MHTEPECYET, TO 51 ObLI ObI CUACTIIUB aJPECcOBATh MO0 MPE3CHTAIMIO BAIIUM WHTEPECAM.
J151g 3TOTO S 371eCh M HAXO0XKYCh. YTO 3acTaBUIIO Bac MOMPOCUTH MEHs O Mpe3eHTauuu? S umero B
BUIY, MOYEMY Bbl 3aMHTEPECOBANIMCHh Hamled mnpoxykuuei? Bel Beab cemp JieT paboTanmu ¢
kommanuit "I'mokcodpt Amepuka". HaBepHoe, ceiiuac OHM paboTarOT € BaMU IO camoi
BBITOJTHOW 1IeHe B mMupe. Kak Mbl MoxkeMm KOHKypupoBath ¢ "I'mokcodt Amepuka "? Tlouemy

Terneph BbI 3auHTepecoBanuch "dydao MaTeprsmHn"?
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— Ho BbI caMy HaM 3BOHWIIH.

—/la, u g paxg, uyTo cnenan 3To. MHe ObUIO MHTEPECHO Y3HATh, KaK y Bac HUIYT Jiena C
"I'moxcodpt Amepuka". JlomkHa ObITh Kakas-TO IPUYMHA, 10 KOTOPOH BBl MPHUTJIAIIaeTe MEHS Ha
3Ty BCTpedy. Bac, BeposTHO, MHTepecyeT uTO-HHOyIb OTHOCUTENIBHO MpoAyKToB "®Dydio
WNuTtepnsmun"? S npocto Xo4y NOHATH, YTO UMEHHO.

OTOT Iuanor He Takoh yX HaJyMaHHbIM. DTO — aJeKBaTHAas PEaKIHs Ha 3alpochl
KIIMEHTOB, 3(pPEeKTUBHBINA cTIOCOO 3aCTaBUTh MU KaTUTHCS, 1aXKe €CJIU 110 Mepe MPOABMKEHUS K
KOHILy TIeperoBOpPOB BaM MPHUAETCS IPUHATH HEMHOTO O(UIMATIbHbII BUI.

OouH MOM KJIMEHT OJHAXJAbl 3aKIIOYWI CHEJIKY CTOMMOCTBIO B COTHHM MWIJIMOHOB
JOJIJIApOB € TPAaHCHALIMOHAJIBHOM KOPHOpAlMEW, 3acTaBUB CamMOro IIPOTHBHUKA IPOBECTH
npe3eHTanuo. Mol KIUEHT TOYTH JECITh MECSIEB MOTPAaTHI Ha TO, YTOOBI HAWTH TOTO, KTO
NPUHUMAET pelIeHus, a Npu padoTe C TPaHCHALMOHAJIBHBIMH THMTaHTaMU OIHUCAaTh OO0JIb
NPOTHBHUKA M YBEJIWYHTh €ro OJpkeT — Bcerga Oonblias npoOiema. B KoHIlE KOHIIOB,
IIPOTUBHUK IIOIPOCHII HAC IIPOBECTH MNPE3CHTALMIO0 HAIIEH IPOMYKLHH, HU3JI0KUTh LEHOBYIO
MOJIMTUKY M Tak Jaiee. B oTBET MBI CKa3ajiyd, 4TO MpE3eHTAlUs MMesia Obl HAMHOTO OOJblle
CMBbICJIa, €cJIi Obl MPOTUBHUK CHayaja M3J0XKHUI HaM CBOM COOOpa)Ke€HHs U MO3BOJIMII MOHSTH, B
YeM COCTOSIT €0 LEJIM U YEero OH XOYeT JJOCTHYB. A TOCIIe 3TOr0 Mbl MOTJIM OBl BBIIBUHYTh CBOU

MIPEJIOKEHUS C YIeTOM ero TpeboBanuit. "UTo x, Hetuoxas uzaes ', — cKa3al MPOTHBHHUK.

Ecau BbI Bce ke HACTAaMBaeTe...

Ecnu, HecMOTps HAa BCe MOM MPEIOCTEPEAKEHHUSI, BB 110 KAKOW-TO MPUYNHE BCE K€ XOTUTE
YCTpOUTh (hOpMaNbHYIO TPE3CHTAIMIO, M0 KpalHeW Mmepe, AenaiTe ee Xopoiro. Bo-nepBbiX,
y0eauTech, 4TO MPOBOJUTE MPE3CHTALUIO I T€X, KTO Ha CaMOM Jielie MPUHUMAET PEIICHHUS.
Ecnmu BBl mpoBoguTe (OpMANbHYIO TMPE3CHTAIUIO IS TeX, KTO HE MMEET COOTBETCTBYIOIIMX
MOJIHOMOYMH, BbI "pacceinmaere 000b1" 1O Bcell BceleHHOW. Bo-BTOpBIX, mepea 3TUM BETUKUM
JTHEM BBI JIOJIKHBI COTJIACOBAaTh C MPOTUBHUKOM IMOBECTKY JHS. [[pOTUBHUK HOJI’KEH 3HATh, UYTO
3TO UMEHHO OHa WM eCTh, (hopmanbHas mpe3eHTanus. [[pOTHBHUK MOMKEH 3HATh, YTO OyIeT
COJIepKaTh TMPE3eHTAIMsl, a 4ero B Hell He OyneT. IIpoTMBHUK JOJDKEH 3HATh, YTO HAKOHEI
MpUILIO BpeMms s "na" wiu s "Het": "MOXeT ObITh" Mocie Mpe3eHTaIllui He TPUHUMAETCS.
Y06eauTech, 4TO ATO BHECEHO B TTOBECTKY JHS M COTJIACOBAHO C MMPOTUBHUKOM. EcCiii BBI 3TOTO HE
cienaeTe, TO 4TO BaM, COOCTBEHHO, OCTAHETCS, KOT/Ia BbI YCIBIIIUTE JICACHSIIEE KPOBh "MOXKET
ObITE"? KpoMe TOro — ¥ sl HaJICFOCh, YTO K TOMY MOMEHTY KHUTH 3TO 3asiBJICHUE TIOYTH CaMO
cobol paszymeeTcsi, — Tpe3eHTaIUsl 0053aTebHO JOJDKHA OOpamaThCs K MUPY MPOTHBHHKA.

O‘IGBI/II[HO, YTO BbI CKOPEC NJOKA3bIBACTC U PA3BACHACTC CMY IIPCUMYIIICCTBA CBOCI'O TOBApa, 4YEM
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MI03BOJIIETE YBUJETh MX CaMOCTOATENbHO. TakoBa mpupoaa mpeseHtaunud. Ho rosopure, mo
KpaifHell Mepe, O TOM, YTO MMEEeT OTHOUICHHE K MpobiieMaM, KOTOPBIE MPOJIBUTAIOT MEPETOBOPHI.
BHocuTte B npe3eHTanuo ToIbKO Ty HH(OPMAIINI0, KOTOpasi KacaeTcsl UHTEPECOB MPOTUBHUKA U
UMeeT OTHOILEHHE K ero 00N UM K TOMY, 4TO BBl 3HAaeTe 0 HeH. A 3HaeTe Bbl, CKOpee BCEro, He
TaK y’K MHOTO: B IPOTUBHOM CIIy4yae Bbl HE CTaJIU Obl yJIeNATh TAKO€ BHUMAHUE MPE3eHTALINH.

ConpoTuBisiiiTech MCKYLIEHUIO BBUIOKUTH INPOTHUBHMKY Bce U cpaszy. Ecin
€IMHCTBEHHasi 00JIb MPOTUBHUKA — MaKCHUMaJIbHasl TPy30MOAbEMHOCTh aBTOMOOUIIS, 3a0ybTe
O LIMPUHE MOKPBHIIIEK Ha Kosecax. Ecau Bbl IBITa€TECh MPOAATH AOM C KPACHBOM JIy:KaMKOM, a
MIOKYTIaTeIb HE MPOSABIIAET HUKAKOTO MHTEpEca K KPacHBBIM JIy)KallKaM, MOJAaBUTE UCKYILIEHUE
MPOU3HECTH JUIMHHYIO peub Ha 3Ty Temy. IlycTh nyxaiika roBopuT cama 3a ceOs. Bbl Bcerna
MOKETe YHOMSIHYTh 00 3TOM MO3e, eciau npencraButcs ciaydail. ("[Ipubasnsare BerunTas" —
3Ta cTapasi ClIOPTUBHAs IOrOBOPKA TOBOPUT O TOM, YTO MOKHO YCHJIMTh KOMaHy, N30aBUBILIHUCH
OT OMpeeNIeHHOro Urpoka. OHa Tak ’ke HCTUHHA U JUIs pe3eHTanuil.) Haunnaiite nmpeseHTanuo
¢ camoro BaxkHOTro: "Mucrep CMUT, Tak Kak Balll OCHOBHON MHTEPEC — MOIIHOCTh aBTOMOOMJIS,
JaBaiiTe cHayalla MOCMOTPUM Ha JBUTaTelb. 3aTEM Mbl MPOBEPUM, JOCTATOYHO JIM BEIUKO
paccTosiHuE OT CHUICHMS JO IOTOJIKA Ha BOJUTEIBCKOM MECTE, TaK KaK Bbl — JOBOJIBHO
BBICOKOI'O POCTA U sI 3HAI0, YTO JUISl BaC 3TO TOKE BaXKHO'.

Tenepp BCIIOMHHUTE CIIOPTCMEHA-CTApPIICKIACCHUKA W3 TPETbeM TIJaBbl, KOTOPBIH
UCIONIBb30Bad Mo cucteMy. OH He OTHpaBisl (pOPMaTbHOTO COMPOBOIAUTEIHLHOTO MHChbMaA C
3afBKOM B IIKOJY, B KOTOPYIO XOTeJl MOCTYNHTh, — U OHa BbIOpana ero. Ho oH moarorosuin
JEMOHCTPALIMOHHYIO BUJEO03alUCh, KOTOpas M Wrpaja poJib IPE3eHTalUH. bOoJBIIMHCTBO
aOWUTYpHEHTOB JENaroT OWHKOKY, NpPEACTaBisisi HAa pPACCMOTPEHHE CHOPTHBHON KOMHCCHU
BUJICO3AMNCH, CHATHIE C TOYKM 3PEHUS UX COOCTBEHHOIO MHUpA: 3aXBaThIBAIOIIME KJIMIBI HX
npobexek, 3aXBaToB U rosioB. Ho xoueT nu TpeHep yBuaeTs uMeHHo 310? Eciu 310 He Tak, ecinu
00JIb TpeHepa COCTOMT B YEM-TO JPYroM, Mpe3eHTauus aOuTypueHTa He OyJeT ajpecoBaHa K
3Tol 60M. YTOOBI BBISICHUTH 3TO, HY)KHO 33JaTh BONPOC, KOTOPBIA Hall aOMTYPHUEHT 3aJaBall
KaxsoMy TpeHepy: "Ilo kakuM kputepusM Bbl oneHuBaere urpoka?" Pasee 3ToT BOmpoc He
OTHOCHTCA K 00nacTu 3apaBoro cMbicia? OtHocurces. Yacto nu ero 3agator? Het. Kak BeisicHUI
Halll CTapIIEKJIACCHUK, KKl TPEHEp OTBEYald Ha 3TOT BOINPOC IO-CBOEMY, M 4YacTO 3THU
OTBETHI OKa3bIBAJIUCh OYEHb OrpaHMYEHHBIMH. OJHOTO TpeHEpa HMHTEpecoBala MPEXkIE BCETO
CHOCOOHOCTh K MPBDKKAM B BBICOTY, APYrOro — CKOPOCTb, TPETHEr0 — CHJIOBas MOJArOTOBKA
(ocobeHHO cuia JaBlI€HHMsS HAa CKaMblo 3amacHbIX). OOUH TpeHep He NpUHsUI Obl B KOMaHIY
3alIMTHUKA HUOKe 183 cM, a apyroit He B3s1 ObI BOOOIE HU OJHOTO Mrpoka Hike 183 cm. B
TO0OM citydae, HM OJIMH TPEHEp He cKa3al W He mojpaszymeBall: "OTIpaBbTe MHE BUIACO3AMUCH

BaIllMX CaMBIX Jydmmx urp". Ham crapmexinaccCHUK mpucrmocadbivBall CBOM BUICOTIPE3EHTAIIUN
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K OTBeTaM Kaxjaoro tpeHepa. OH Jenan MNPE3eHTALMI0O € TOYKM 3pEHUS MHpa KaXkI0ro
KOHKPETHOT'O TPEHEPA, a HE C TOUKH 3peHUs COOCTBEHHOTO Mupa. OH MOKa3bIBal TO, YTO, KaK OH
oOHapyXuJl, TpeHep ACUCTBUTEIBHO XOTEN YBHJIETh, @ HE TO, YTO, IO €ro MPEANOI0KEHHIO,
JOJKeH XOTeTh YBHUJIETh Ka)/bId TpEHEp MM YTO OH XOTell Obl YBHJETh caM. DTOT MOJXO[
noTpedoBaJl OT HETO Cephe3HON MOATOTOBKU U OOJIBIION paboThI.

Kopoue roBops, eciu BBl HacTamBaeTeé Ha TOM, 4YTOOBI cjaenarh (HopManbHYIO
MPE3CHTALNI0, WM €CIM OrPAaHWYEHHBIM WM KOBAapHBIM MPOTMBHHMK Ha 3TOM HACTaWBaeT,
nenaiite ee xopomo. OcraBaiiTech B paMkax cuctembl. [IpekpacHo Obulo OBl
IIPOJEMOHCTPUPOBATh BCE CBOM BO3MOYXHOCTHU C TIOMOILBIO CJIalI0B, PUCYHKOB, KOMIIBIOTEPHOMN
rpaduKu, MyJIbTUMEINA W BCEro OCTAJLHOTO, YTO MOXET mpemioxutb PowerPoint u mpyrue
KOMITBIOTEpPHBIE MPOTpaMMbl, HO BCE€ 3TO HUYEro BaM HE JAcT, €CIU BBl CUMTAeTe, YTO MJIs
noOeapl  JAOCTATOYHO oOnHUX creipddekroB. DTo HeBepHoe MHeHue. Eciam Bama
BBICOKOTEXHOJIOTHYHAsI MPE3EHTAIMsl He oOpalaercs K BUICHHIO Balllero MPOTUBHUKA M €ro
00r, BB BIIYCTYIO TPATUTE CBOM TMTabalThl. (A €CJIM J0 3TOT0 BPEMEHHU Ballld TIEPETOBOPHI U

TaK IIJTM YCTICIIHO, BBl TPATUTE WX BIYCTYIO B JIIDOOM Ciydae.)

Iloaroroska K 3aBEPIICHUIO MEPETOBOPOB

Urto mnoapaszymeBaeT ATall MOJATOTOBKM K 3aBEPIICHUI0 TEPEroBopoB? OTOT mar
HAIIOMHMHAET O TOM, YTO Haia paboTa Ha STOM CeaHCe MEPErOBOPOB 3aKOHUEHA TOJILKO B OJTHOM
CJy4ae: €Clid Mbl MMOATOTOBWIIM MOYBY K CIIEIYIOIIEH CECCUU MEPETOBOPOB MIPHU MOMOILIN MTYHKTA
MOBECTKH JHA 'YTO MPOM30MAET MOTOM" WM HAMETWIM IyTH Uil MATKOTO BBIXOJAa W3
MIePErOBOPOB, YTOOBI 0€300JI€3HEHHO 3aKOHYHTh X, TUXO CKPBHIBIIMCH B HOYH. [1lar moAroToBKH
K 3aBEpIICHHIO TECHO CBSI3aH C IYHKTOM IIOBECTKM [JHSA "uTo mnpouzoiaer mnortom". OH
rapaHTUPYET, YTO MEPErOBOPHI XOPOUIO OPraHU30BAHBI U JIBU>KYTCSI B BEpHOM HaripaBiieHuu. Ha
neperoBopax ¢ yudactueM Network, KoTopbsle MBI HECKOJIBKO Pa3 paccMaTpUBaIH, MPE3UICHT
ouepTHJI TIPoOJEMy M COOOIIMI TMPOTHBHUKY, YEr0 OH XO4YeT: 4YTOObI Jpyras KOMITaHHS
MpeJIoKUIa CBoe pelieHue. 3ateM oH ckazan: "Korma Bbl Oynere TOTOBBI MPEMAIOKUTH HaM
perieHue, Ml Oy/IeM pajibl BCTPETUTHCS ¢ BaMH JIMYHO. Eciy BBl IpeaynpeanTe HAC 3a Ba/IATh
YeThIpe Yaca, MOsl KOMaH/1a BCTPETUTCS C Baiied B JII0O0W Touke Mupa. TOJBKO IMO3BOHUTE MHE
U CKaxxurte rae'.

DOT0 — mar MNOATrOTOBKM K OKOHYaHHMio. OH mpejaraer MNpPOTUBHUKY MOCT MAJif
CIIEIYIOMUX TeperoBopoB. Yepe3 aBa mHSA mociie TeleOHHONW KOH(EPEHIUU TMPOTUBHHUK
MOMPOCUJ O HeMeIeHHON BcTtpeue B ['epmanun. Kak mMbl 3HaeMm, 3Ta CUTyalusi 3aKOHYMJIACH

XOPOLIO.
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Tenepp s Xouy nepeiTH K eperoBopam, KOTOpPbIE MPEACTABUI B TPEThEH TIIaBE: MEXIY
KOMIIaHUEH, KOTOpyro Ha3Bai Bonanza m 001b110i TpaHCHALIMOHAJIBHON Kopropanuei. B atux
neperopopax Bonanza ycranma oT TOro, 4ro ee CTaJKHUBAIOT JI0aMU B KOHKYPEHIIMH C JBYMS
JIPYTMMHM KOMIAHMSMHU MO MOBOAY OONBLIOrO MHpoekTa. B 3THX neperoBopax ¢ pasHbIMU
IIPOTUBHUKAMH W3 TPAHCHALMOHAJIBHOM KOPIOpalUM NPUHUMAIN yYacTHE OKOJIO MSATHAILUATH
coTpynHUKOB Bonanza. S ckazam Obl, YTO B LEJIOM y Hac ObUIO MPUOIU3UTENHEHO MATHCOT
CEaHCOB IEPErOBOPOB TOTO WJIM WHOTO poJia, BKIIOYAs MHHH-IIEPETOBOPHI MO 3JIEKTPOHHOM
noute. Cutyanus Oblia JelcTBUTENbHO ciiokHass. Ecim Obl Mbl HapucoBaiM rpaduk U3 BCex
CEaHCOB NEPEroBOPOB B PAMKAX ATOTO MPOEKTa, OH ObUT Obl MOX0X HA 3allyTaHHYIO MAyTHHY.
Opnako Bce 3TU (PparMeHTHl MEPETOBOPOB JIOTUYHO CTBHIKOBAIUCH JIPYT € Apyrom, Onaronpaps
MOBECTKAaM JIHS M THIATEIbHOM MOATOTOBKE K KaXKAoMy Iiary. Hu oiHO mMChbMO 1O 3JI€KTPOHHOM
1oyTe, HU OJUH Telle()OHHBIM 3BOHOK HE AENaUCh 0€3 MOATOTOBKHU IMOYBBI IS CIEAYIOILEro
nuchbMa Wi TenedoHHOro 3BoHKA. B pesynbrare ceituac Bonanza umeer ocoOble OTHOLIEHHS C
3TOW TpaHCHALMOHAJIBbHON Kopropauueid. (Co MHOTMMHU TPAaHCHAIMOHAJILHBIMHU KOPIIOpALUsIMU
TaKHe COI03bI YaCTO OECCMBICIEHHBI WK Jake omnacHbl. Ho 3T0 He TOT ciyyaii.)

Marno Toro, uTo Bama paboTa He 3aKaHUYMBAETCS MOCIE 3TOrO CEaHca MEePEeroBOpPOB: OHA
HE 3aKaH4YMBAETCA M IIOCIE TOro, Kak JOroBOp MOJNMCAH M HA HEM IIOCTAaBJIEHBI IE€YaTH.
[Tonnucanue KOHTpakTa — MPOCTO elle oHO pemeHue. Ho tak ym 310? KOHTpakThl OCTOSIHHO
HapyIIaloTCs, OCOOEHHO ¢ HOBMYKaMHU. bBOJBIIMHCTBO KOHTPAKTOB BjedeT 3a co0oit
o0s3aTenbcTBa AN 00€MX CTOPOH. bbUIO JOCTUrHYTO coriacue 4ro-To ciaenatb. Kakue-To
TOBAphl WK YCIYTH JTOJKHBI OBITh PO/IaHbl, U3MEHEHBI MJIH MPEIOCTABJICHBI 110 OapTepy OHON
CTOPOHOM, Ipyroil CTOPOHOHN WM 00erMH CTOpOHaMH. UTO-TO JOKHO POU30NTH, TaHBI KaKHe-
TO rapanTuu. Tak YTO OTKpBIBaiiTe HIAMIIAHCKOE, TENEph Bbl 3TO 3aCIYKHWJIM, HO HUKOTAA HE
TepaiTe OUTENbHOCTU. ByibTe TOTOBBI K anbHEHIINM neperoBopaM. Kak nmokaspiBaeT uctopus
MOCJIETHETO THICSUENIETHS, CIIUIIKOM YacTO COXPaHUTh MUP HAMHOTO BaskHEE M OOBIYHO ropaszio
TpyAHEE, YeM MOANNCATh MUPHBIN JOroBOp. BOT B ueM cMbIch 1m1ara noAroTOBKH K 3aBEPILEHUIO.

Ortan MOATOTOBKM K 3aBEPIIEHUI0 TaK)Ke€ OTHOCUTCA M K TOMY, KaK 3aKOHUYUTh
[IEPEroBOpbl, Ha KOTOPBIX HE OBLIO 3aK/IIOYEHO coryamieHus. Tak ciaydaercs u B o0nacTa
IpSIMBIX TMPOJAX, M B IEPEroBOpax IO IMOBOAY CIUSHUSA KOPIOpalMid, IZl€ pedb HIET O
MUJIMAp/ax AO0JUIapoB. Y Bac €cTh OIOJKET NEPEroBOPOB, Y BAC €CTh MHUCCHUS, HO 3Ta CHENKa
nmpocto He coctouTcs. HakoHen 3To craHOBUTCS sCHO. Bbl pemiaere, 4TO NpUILIO BpeMs
yxouTh. B Takux o6cTosiTenbeTBax s pEKOMEHAYIO CIIOKOMHO U BEXJIMBO cKa3aTh: "braronapro,
y MEHSl HEeT K BaM HHUKAaKHUX MPETeH3H, MOXKET ObITh, MOJXY4UTCS B ciemyrommii pa3". Ha moit
B3IJISA]I, HCYE3HYTh HE3aMETHO HAMHOTO Oosiee 2PPEeKTUBHO, YeM CXKHUraTh MOCTHI. MHe Bceraa

0O0JILHO BHUICTH, KaK KJIIMCHTBI CXKUTAOT MOCTEI, JaXX€ €CJIN OHU OYCHb PaCCTPOCHBI. BO-HepBBIX,
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OHHU JIEMOHCTPHPYIOT 3TUM CBOIO HYXJy. OHM HE YyBCTBOBAJIHM OBl UCKYIIEHUS CKUTATh MOCTHI,
ecin Obl HE cJeNadd TaKk MHOTO SMOIIMOHAIbHBIX BIIOKEHHH. Kpome TOro, KTo 3Haer, 4ro
npou3oieT B Oyaymem? B KoHIle KOHIIOB, Kap/IMHAIbHbIE U3MEHEHUS B3IJISI0OB WJIM MHEHUN —
HE Takas yX peaKocTb. SI mpocTo HE BMXKY HMKAaKHUX IMPEUMYILECTB CKMIaHUS MOCTOB, KpOME
BO3MOXXHOCTH HEHAJIONT0 ompaBiaTh cels, M MOA0OHas HyXJa HE CIHUIIKOM XOpolla, MO
KpaliHEel Mepe, B MOEH CUCTEME.

Bor emie ogHa ucTopHs 0 Ba)KHOCTH IIara MOATOTOBKHM K 3aBEpPUICHHIO NMEPErOBOPOB,
JIOBOJIHO JJIMHHAsA, HO OY€Hb NoKa3aTenbHas. OAMH U3 MOMX INEPBBIX YYEHHUKOB, DpUK, ObLI
UCKJIIOYEH W3 KOJUlepka M Havyan palboTaTh, Kak M €ro orel, B 00JacTh IMEHCHOHHOTO
CTpaxoBaHHUs; 3Ta cepa MperbsIBIIeT NSHCTBUTENFHO CYpOBBbIe TpeOOBaHUS K YMEHHUIO BECTH
neperoBopbl. OHON U3 MEPBBIX KIMEHTOK DpHKa Obljla MOXKWIas laMa, KOTopasl JKuja B JI0Me
npectapenbix. OH 0OHapyXui 0oib 3TOM AaMbl — y Hee B OaHKe Jiexaja TpeTb MUJUIMOHA
JOJJIapOB, M TOMOT €W yBHJIETh 3Ty OO0JIb — BBIFOJHO BJIOXKHB CBOU JEHBI'M, OHAa MOTJa
3apaboTarh eme cToibko ske. OH co3man Oo/KET IEeperoBOpoB, IOHSI OCOOCHHOCTH €€
mpolecca MPUHATUS PElIeHUH U YCTAaHOBHWJI IMOBECTKY JIHS, C TOMOIIbIO KOTOPOM MBITAJCs
[IOMOYb O3TOH JKEHIIMHE CaMOCTOSTEIbHO OOHapyXuTh coOCTBeHHyr0 Oonb. Koraa
KOMMEpUYECKUH JTMPEKTOp OpHKa BBIACHWI, Kakas CyMMa OOCYXJaeTcs Ha INeperoBopax, OH
npumien B Bo3OykaeHne (MaHepa BceX KOMMEPYECKHX JAUPEKTOPOB) M HACTOSUI HA TOM, YTOOBI
MOWTH Ha MEPEroBOPbl BMECTE ¢ DPUKOM M MTOMOYb €MY 3aKJIIOUUTh CHIEIKY. DPUK HEMEJIEHHO
IIPOBEJl OTAEIBHBIE IEPErOBOPBI C KOMMEPUYECKHM JUPEKTOPOM: OH MOJKET IONTH Ha 3THU
NIEPEroBOphl, HO TOJBKO B TOM cilydae, eciid OyaeT Aep)kaTh pPOT Ha 3aMKe. Beab Tupektop
HUYET0 HE 3HaJI O CUCTEME IEPEroBOPOB DPHUKA M MOT Pa3pyLIUTh BCIO CHAEIKY.

[leperoBopsl Hayanuch MO IUIAHY W ULUIM Ype3BbIYANHO yIAayHO [UIsl HAIIETro
JEBATHAALIATWIETHETO yYaCTHUKA M €ro HIECTUIECCITUCEMUIETHEW NMpOoTUBHULEL. OHa pemmia
BbINIMCATh OJpuKy Tpu 4eka Ha 100 Teicau nosmapoB Kaxiablil. B 3Toi Touke Opuk caenan
MMEHHO TO, YTO Ha3bIBae€TCs LIaroMm MOATOTOBKHM K KOHILY, MCIIOJIb30BaJl IPUHLMI "HUKOI/Ia HE
3aBepulaiiTe caenky', mpUMeHWI TeXHUKY "3 +" u mposBui 3a00Ty: OH TPHXKIbI HMPOBEPHI
pELIEeHUs CBOEH MPEANONaracéMol KIMEHTKU U CIPOCHUI €€: "Bbl yBepeHsbl, 4YTO XOTUTE CIENATh
UMEHHO 3T0? SI He Xouy, YTOOBI BBl 3TO JEJalli, €CJIM HE YBEPEHBI, UTO JeHCTBUTEILHO XOTUTE
noctynuth Tak". OH fdajn KIMEHTKE BCE MBICIMMBbIE BO3MOXHOCTH cka3zarh "Her". Kak u
CIIEIOBAJIO OXHJIaTh, KOMMEpPUYECKHI TUPEKTOp Hayanl rnepeduBaTh, HO DPHUK MHYJI €ro HOToi
IOl CTOJIOM.

Tenepp mycTh caM DpHK IPOAOIKUAT PACcCKa3, KaK OH MO3XKE U3JI0XKHII €r0 MHE:

"JbKum, S YyBCTBOBall ce0sl COBEpIIEHHO CBOOOAHO, HO Jymaj, 4YTO MOETO

KOMMEPYECKOTO TUPEKTOPA XBATUT yAap. Y HETO HE OBLJIO HM MAJICUIIIETO MPEACTABICHUS O TOM,
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410 s aenato. OH He BUJEN, YTO S TOTOBIIOCH K CIEAYIOIIEMY ceaHcy neperoBopoB. KoHeuno, s
XOTEJ IIOMOYb MOEMY KJIMEHTY, HO 51 XOTEJ TaKKe MOJIYUUTh JyUIlIHe OT3hIBBI O CBOCH padore, U
ecJI OBI s TTOBEIN ce0s1 HENPABIIILHO, TO HE TIOJTYYHII ObI OT 3TOH JJaMbl HUKAKUX PEKOMEHIAITHH.
Korna BcTpeya 3akOoHYMIIACH, S MOTOBOPHJ ¢ Heil Haeaude. IllemoToM oHa ckaszanga MHE, YTO,
Korza s MpuHeCy il Apyrue HeoOXOAMMbIE JOKYMEHTBI, MHE HE ClIe[yeT OpaTh ¢ COOOM 3TOTro
BTOporo napus. Cama He 3Has MMoveMy, OHa eMy He jJoBepsuta. Uepes /Ba JTHS OHAa TO3BOHMIIA
MHE ¥ CKa3aJia, 4TO IMOTOBOPHJIA CO CBOMMH JAPY3bsIMHU B JIOME MPECTApEsbIX, U OHU XOTEIIHA OBl
MPHUIJIACHTh MEHS, 4TOOBI OOCYIUTh, KaK s MOTY IOMOYb UM TakK JKe, Kak moMor ei. J[xum, s
yOeXIeH, 4TO UMEHHO OJarojaaps mary MmoAroTOBKH K 3aBEPIICHHUIO S MOJYYUII OJAMHHAIIATH
HOBBIX KJIMEHTOB".

U s yOexxneH, 9To DpUK mpas..

15. CAMBIA BAKHBIM YPOK KU3HU

EnnncTBeHHa! rapaHTusi 10JrOCPOYHOro ycnexa

Yem Obl MBI HU 3aHUMAIIUCH B JKU3HU, CYIIECTBYET MpsAMasi 3aBUCUMOCTh MEXY TeM, KaK
Mbl BOCIPUHUMAEM caMUX ce0sl, U TeM, HaCKOJIbKO 3(dekTuBHO aelictByeM. [leperoBopsl — He
UCKIIIOYEHHE. Mbl IOCIEO0BAaTEIbHO M IIOCTOSIHHO JIEHCTBYEM B  COOTBETCTBUU C
MpEeACTABICHUSIMU O caMoM cebe. Hamr mup co3man oapMu ¢ BRICOKOM caMOOIIeHKOM. Eciu Bb
XOTUTE TMpeycleTh Ha IeperoBopax, oHa abcomoTHO HeobOxoauma. VIMeHHO BbIcOKas
CaMOOLIEHKa JaeT HaM YBEpEHHOCTb, HEOOXOAMMYIO JJISi TOrO, YTOOBl YCTPaHATh HYXAY U
JOXHYI0  TOpAOCTb, IPUHUMATh  TPYAHbIE  pEIICHUs, JEHCTBOBaTb  MHOXXECTBOM
HEeTPaJUIMOHHBIX CIOCO00B, KOTOPHIE 5 MPEACTABUI HA 3TUX CTPAHULIAX. JTa MOCIEIHsS IaBa
MOE€M KHHUTHU CTOJIb JK€ Ba)KHa, KaK U BCE OCTAJIbHBIE.

Haneroce, sicHO, 4TO HET HUKAKOTO IPOTUBOPEUUS MEXAY BBICOKOM CAMOOLICHKON U TEM,
9TOOBI TIO3BOJIUTH MPOTHBHUKY YYBCTBOBATh ceOs "B mopsake"? Bricokas camooleHKa — 3TO
BHYTPEHHSISI OLIEHKA CaMOro ce0sl Kak JIMYHOCTHU, U Ha Hee HUYTO HE MOXET MOBIUATh. [To3umus
"B mopsiake" — 3To 00pa3, paCCYNTAHHBIN Ha IPYTUX JFOACH.

Pasnuua orpoMHa, 310 oueBHIHO. MIMEHHO BBICOKAs CaMOOLIEHKA IO3BOJIIET HaM JAaThb
NIPOTHBHUKY YyBCTBOBATh ce0s Ha IieperoBopax "B mopsiake.

Korna npoTMBHHK HAMHOTO CHJIbHEE, HMEHHO BBICOKAs CaMOOLIEHKA MOJJIEPKUT Bac B
6oproOe. C ee TOMOITLI0 HUUTO M HUKOT /A

HE CMOXKET IIOMEIIaTh BaM CYUTATh Ce0sl CUIIBHBIM, CIIOCOOHBIM, IOCTOMHBIM, YCIIEIIHBIM
YeJI0OBEKOM. BbIcoKast caMOOIleHKa MO3BOJIIET HaM CIPABUTHCS C CAMBIM OOJIBIIUM YCIIEXOM.

Ona MOATBCPKIAACT HAIIC XCJIAaHHUC HCIOJbB30BATH MO0 MAaKCMMyMy CBOUM BO3MOXHOCTU H
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TpeOyeT, 4TOOBI HaM CIOJTHA 3aIUIATHIIM 3a CAeTaHHYI paboTy. IMEeHHO BBICOKash CaMOOIIEHKA
HE JIa€T HaM YCHYTh, €CJIM MbI CJIeJIalId YTO-HUOYIb HE TaK, KaK HAJIO.

C npyroit CTOpOHBI, €CJTU y HaC HU3Kasi CaMOOIIEHKa, MBI HE CMOXEM OOpOThCS 3a MoOeIy
1o koHna. Mer cnagumcst. Eciim Ob1 y bunia I'efitca Oblsta HU3Kas caMOOIIEHKa, OH HE CMOT ObI
MPUHSATH BbI30B aHTUMOHOMONBbHBIX opranu3auuid CIIIA u mpoTUBOCTOSATH UCKAM KOHKYPEHTOB,
oOBuHsIOMUX Microsoft B HeduecTHON KOHKypeHIMHU. [TompoOyiiTe HaWTH NpUMEpPbI BEIUKHUX
JTOCTIDKEHW B JI000M 00J1acTH JKU3HU, KOTOpbIe OBUIM CO3JaHbl JIIOJABMH C HHU3KOH
CaMOOILIEHKOM.

[IpencraBere cebe, YTO POIUTENN MOCTOSHHO KPHUTHUKYIOT peOEHKa, Ha3bIBAIOT €ro
HEYKIII0’)KUM, TOBOPST €MY, UTO y HEro "pyku-kproku'". Kakux cnopTUBHBIX JOCTHKEHUN MOXKHO
XKIaTh OT 3TOrO pedenka? HeGonpmmx. Bece Mbl BcTpedanu neTeid, KOTOphIE aXe HE MBITAIOTCS
JeicTBOBATh, 0OSICh, YTO Y HUX HUYEro He moixydutcs. CKONBKUX JIeTeil Ha3bIBAlOT TYMULIAMU
nouTu ¢ poxiaeHus? WM CKONbKO W3 HUX MPUBBIKAIOT CUUTATh TYHNOCTh HEOTHEMJIEMBIM
KaueCTBOM CBOEro o0pasa u, ClIeJIOBaTeIbHO, MOCTOSIHHO JIOKa3bIBAIOT, YTO 3TO npasnaa? Yacto
JU BBl CIBIIAIH, KaK KTO-TO TOBOpHUT: "SI mpocTo HE MHpeicTaBisito cede, YTO CMOTy 3TO
caenatp"? Ho dro, ecoim Obl oH ckazanm: "SI mpwioxy mns 3Toro Bce ycunusa'? Kakoi
COOCTBEHHBIN 00pa3 AaeT YeIOBEKY BO3MOXKHOCTh CENaTh CBOIO MEUTY PEAbHOCTHIO?

Ho s He daranuct u He aAymMaro, 94TO HAIIHA CyAbOBI MPEAPEIICHBI U BRICEYCHBI B KAMHE HU
B TpU Troja, HA Jake B TpuAnarh JieT. KoHeYHO, paHHHE YCIEeXH W HEyJa4d HrparoT
ONPEJEICHHYIO POJIb B Pa3BUTUU CAMOOLIEHKH, HO KaXKJIbIl — KaKJblil — MOKET MOBBICUTH €€,
MOCTOSTHHO TOJJIEPKUBATh HA I3TOM YPOBHE M OBITH JOCTOWHBIM BBICOKOH CAaMOOIICHKH, €CITU
MOCTaBUT Mepesl co00i Takyro 1eidb. DTO HAOJIOJACHHE MPUBOAUT MEHS K OCHOBHOW MBICIIH
[JIaBBI: TUIATHTE Brepel. UToObl OOBSICHHUTH €€, sl XO0uy paccka3aTh MOCIEAHIOI HCTOPHIO O
Tpenepe Bynu Xetice.

B 1975 ronmy komannma mrarta Orailo urpajia co 3HaMEHMTOM KOMaHnoM Mwuuurasa,
TpeHepoMm kotopoit Ob1 bo Hlembenep. Dto O6buT TUNMYHBIN ToeaHOK Bynu mpotus bo, ob6e
KOMaH/Ibl HE TIOTEPIICJIM HU OJHOTO TOPaXEHWs B TCUCHHE CE30HA M HAXOJWIIUCh CPEIU Tpex
JYYIIUX HAIMOHAIBHBIX KOMaHA. DTO OBbLI MPU30BOM YEMMHOHAT, Urpa JABYX TKEIOBECOB,
KOTOpbI€ OTYAsHHO NBITAIUCh OAOJETh APYr Apyra. B TeueHue mepBbIX TpeX € MOJIOBUHOM
YeTBEpPTEe Ka3ajoch, YTO HUCXOJ| WIPhl TMpeApelieH. 3aTeM, B KOHIIE TOCIEIHEH YeTBEepTH,
JTy4dIIui CIIOPTCMEH Toja u3 komauawsl Oraiio Paii ['puddun mepexBaTui mac Hamajgaromero
Muunrana U nepeaoMun xox Mrpbl. Kakoii xkectokuii yaap! ®amarel Kamranosoro mrara’
HEUCTOBCTBOBAJIM, M, KOHEUHO, HE TOJBKO B DHH ApOop, rae mpoxXoiuia Urpa, HO U BO BCEM

mupe. Komanga Oraiio B ouepeqHoi pa3 Oblia Ha Myt K ctaguony "Poy3 boyn" B Ilacanewne,

' Kamrranossiii mrat — tak B CIIA yacto HasbiBaroT mraT Oraiio. — ITpuM. nep.

188



rJie MPOXOJAT (pUHANBHBIE UTPBI CE30HA.

Korma komanma BepHynack u3 DHH ApOopa B KomymOyc, B adporopry ee BCTPETHIIN
OKOJIO 1BajlaTH Thicay (panatoB. B uects mobens! u Oyaymero matua B [lacagene rpymma stux
(daHaToB mojapuia MO JABEHAALATh KPACHBIX P03 KAXKIOW M3 JEBYIIEK, KOTOPbIE NMpH OO0
BO3MO>XHOCTH COIPOBOKJAJIM KOMaHIy. 3aTeM TpeHep XeHc chenan cTpaHHyroo Benlb. OH
HEMEMJIEHHO OToOpasl y JEBYLIEK BCE pO3bl M CIOXKWUI UX B CBOM rpy3oBuk "Onb KamuHo".
Hukro He moHUMal, 4yTO OH J€JaeT, U OH HUKOMY 3TOTr0 He 00bscHUI. OH Tak HUKOMY U HE
CKa3aJl, 4To CAejal C ITUMHU IBeTaMHu. TOJBKO MO3KE s y3HAJ, YTO OH Claj 3TON HOYbIO BCEro
JUIIb TATH 4yacoB: Bymu oOwexan Bce OonbHMIBI KomymOyca u mojapuil po3y KaxaoMmy
HEU3JIeYNMO OOJIbHOMY MallEHTY, KOTOPOTO MOT HAalTH, MIOKA LIBETHI HE 3aKOHYMIINCH.

Tpenep XeHc OCylIecTBWJI Ha MPAKTHKE YPOK, KOTOPOMY HaBEpHSAKA HAydWiCi Y
OMepcoHa U KOTOPOMY ydaT BCE BEIMKHE PETUTUU MHpa, — YPOK, KOTOPBII OH Mpernojiai CBOUM
Urpokam u3 koManabl Oraiio 1 KaxaoMy, ¢ KEM UMeEJ JIEJ0 [0 BCEH CTpaHe: B 3TOM MHUPE HY’KHO
"mIaTuTh Brepen", MOTOMY YTO HAa CaMOM JIeJIe HEBO3MOXKHO OTIUIATUTh APYTUM, JIr00as Iara
BCEe paBHO OyAeT HenocraToyHa. Pa3maBas 3TH po3bl B OOJNBHHUIIAX B JECHb IOCIE BEIHKOU
noOeibl, TpeHep Xeiic miaTtui Bnepen.

[lomHuTE 4yBCTBA, KOTOpPBIE UCHBITHIBAIA B JETCTBE, KOTJa MOJydanu nojmapku? Bel
poCTO cropaiu ot HerepreHus. Ho, kak OBl BBl HU OBLIIM B3BOJIHOBAHBI, MOJyYast UX, IOMHUTE
JIY BbI, KaK MOJIy4ajy CBOM IEpBbI€ JEHbIM, a TOTOM Opaji 3TU YECTHO 3apadOTaHHBIE T0JIIaphI
U TOKYNaJW MOAAPOK KOMY-TO, KOro jroOuian? YTo BB MCIBITHIBAIM, KOIJA 3TOT YEJIOBEK
panoBacs Bamemy nogapky? OgHaKIbl 5 OAAPHI CBOEH JII0OMMOI 0abyIlike MOPCKOM mei3ax,
HanucaHHbIH MacsioM. OHa OblIa COBEPIICHHO TEPENOoIHEeHa YyBCTBAMH, OHA TUIaKaina. JDTO ObLI
cCaMblii 4YyJIeCHbIH JIeHb B Moel xku3Hu. Ilouemy Oorartble OTHAlOT JACHBIM Ha
6maroTBopuTesibHOCTE? OHU HE MOTYT 3a0paTh UX ¢ COOON B MOTHUILY, 3TO MPaBAa, U HE XKEJIaroT
IUTaTUTh HAJIOTOB, U MHOTHE M3 HUX HE XOTSAT CIUIIKOM 0ajoBaTh cBoMX jaereil. Ho onu nenator
3TO W Ui TOTO, YTOOBI JIyYIlle OTHOCUTHCS K caMuM cede. boray Toxe MOXeT UMeTh MPOoOIeMbl
C CaMOOIIEHKOH, KaK U JJI000H Apyroil yenoBek.

dunanTponus — 3T0 IuiaTa Brepel. [loxxepTBoBaHUs Ul Xpama — 3TO IJIaTa BIEpPE.
Kak u natpuornueckue xeptsbl. Kak 1 camooTBepkeHHOCTh JIMHKOJIBHA, KOT1a OH MPOBOANI
HOYM B rocnuTajie BMecTe ¢ paHeHbIMU. Korna Ooisiee maTucoT jeT Hazaja koposea Mcnanuu
Nzabenna 1 ¢unancupoBama skcnenunuio KomymOa, 9TOOBI OH OTHpaBWIICS HCCIIEIOBATH
HEM3BECTHOE, OHA IyaTuia Buepea. OIMH MOKUIION YeloBeK, Biajenel] 00IbIIoro 31eBaTopa B
AlioBe, OIHaX/IBl CKa3all IOHOIE, padoTaBIIEMy Ha aBTO3aNPAaBOYHOW CTAHIMU IO COCE/ICTBY,
YTO TOTOB 3aIUIATUTH 33 €r0 OOy4eHHE B KOJUIEIKE, €CITH TOT MOOOEHIAeT YIIOPHO TPYIUTHCA.

DTOT MOXKUJION YeNOBEK IUIaTHII Brepen. ITo Obuio BO Bpemsi Bemumkoit aempeccun. [lo Bceit
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BEPOSATHOCTH, O€3 TakoW MOMOIIM MOJIOJOW YeNOBEK TaK M ocTajcs Obl Ha 3ampaBOYHOU
CTaHIMU. OTa moMolp no3Boigwia Poro M. KoT-TMaHy mnocTynuth B YHUBEpPCHUTET ILITaTa
AlioBa, 3areM cTaTh JeKaHOM (aKyJabTeTa CEJIbCKOTO XO3AHCTBA B 3TOM YHHBEpPCHUTETE U
ChI'paTh OCHOBHYIO POJb B pa3pa0OTKe TMOPHIHON MIIEHUIbI, YTO MO3BOJMIJIO B YETHIPE pas3a

YBCJINYHNUTDH ypO)KaﬁHOCTL 1 HAKOPMHUTb MHOTHUX JIFOJICH.

B moux cioBax HeT HUYero HoBoro. KOHTEKCT MOXKeT Ka3aThCsl HEOOBIUHBIM, HO Sl BCETO
JIMILIB TTOBTOPSIIO CTapble UCTUHBI. UTOOBI Yero-To A0CTUYb, HEOOXOMMa BBICOKAsi CaMOOLICHKa,
a 4YroObl TOBBICUTH €€, HYXHO MpPOCTO HauyaTh IUIATUTh BIIEpEl], IUIATHTh BIIEpe] IO-
HACTOALIEMY, NPU KakJO0M BO3MOYKHOCTH, B CBOEH CE€Mb€ M B OTHOLICHUSX C JPYy3bsIMHU, Ha
pabouem MecTe, TaM, TJIe Bbl JKUBETE, BCIOAY.

A 1OTOM BBl JIOJDKHBI IUIATUTh BIEpesa elle Oosbllle M HENPEeMEHHO IOYyBCTBYETE
OnaromnpusTHbIE IMEpeMEHbl BO BCEX CTOPOHAX CBOEW JKM3HM, B TOM 4YHCIE M 3a CTOJIOM
IIEPETOBOPOB.

Ha nporsokenun Bcel ATONM KHUTH s 0OCYXKJal YCTaHOBKH, IMOBEICHHE U JCUCTBHUA,
HeoOXoIuMBbIe AJs yclexa Ha meperoBopax. [ImatuTe BHepen CTONb e BaXKHO, Kak U BCe
OCTaJIbHOE. DTO JIy4yllIMi CrMOco0 HayaTh BOCHPUHUMATh ce0s KaK XOPOILIEro, YCIHEIIHOTO
YeJIOBEKa, KOTOPHIM BHOCHUT BKJIaJA B Ojaromnoiydue oOmiecTBa. DTO CaMblif JIYUIIMH CIOCOO
CTaTb TakuM uejoBekoM. llnmaTuTh Bmepes — CEKpeT NOBBIIIEHHS YPOBHS CAMOOIIEHKH,
HE3aBUCHMO OT Balllero Bo3pacTa WM o0crosTenbeTB. [lnaTute Brepen Moxer no6oi. B atom
MYHKTE HET a0COJIFOTHO HUKAKUX UCKITFOUEHUH.

[InaTuth BHepen MOXKHO Jake B JKECTKOM M INparMaTM4HOM Mupe OusHeca. S xouy
MPOWJUTKOCTPUPOBATh 3TO mocheaHend ucropue. OHa oTHocuTca K cepeaune 1950-x ronos,
KOI'Zla KOpoJIeBa AHIVIMYU peIIniIa BBICTABUTh HA MPOJAXKy 3€MJIM, KOTOPBIMH BIIAJIENA B PaliOHE
o3epa Mackoka B npoBuHIuM OHTapuo, Kanana, koHpHCKOBaHHBIE KOT/1a-TO Y a0DOpPUreHOB. 3a
UCKJIIOYEHHEM KOPOJIEBBI, 3Ta 3€MJIsI HUKOI'1a HE IIPUHAJIEKaNa HU OJHOMY O€lIoMy YellOBEKY.
Moii oter pemsi KynuTh 3HAYUTENbHYIO 4acTh STOM 3emuid, Mo Oeperam o3epa, Jake He
OCMOTpEB €€ INpeaBapuTeNnbHO. K BOCXMILEHUIO BCEH CEMBH, €My 3TO yaalock. Korna mbl B
NIEPBBIN pa3 NOCETUIM HAIll¥ HOBBIE BJIAJICHUSI, MO OTELl BCTPETHII Ha 03€PE CTAPOr0 OXOTHHUKA
no umenu /o bonbep. [Ixo cobupancst CTpOUTh JIETHUE TOMHKH JUTsl HOBBIX OOHTaTeNeit o3epa
— TaKuX ke, Kak ¥ Mbl. OH CKOJOTMJI HEOOJIbIIYI0 OpUraay M3 MECTHBIX pabouux, M Kak pa3s
OTKpbIBa] HeOosbIIoi MarazuHuuk. Oten u J[Xo mpoBeiaM MeperoBopsl MO MOBOAY HAIIEro
HOBOT'O JIOMHKa, U CJejKa OblUla 3aKperyieHa pykomoxarueM. Huuero He ObUIO 3amucaHo Ha
Oymare. JloMuk goimKeH ObIT OBITH TOTOB K HAaIlIEMy BO3BPAIICHUIO HA CIIETyIOMIEe JIETO.

MpbI NOSIBUIIMCH TaM TOYHO IO TpaduKy, B COMPOBOXK/IEHUU BHYIIUTEILHOW Ky4u CTapoi
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Me0enu W IPyroro JOoMairHero ckapda. Mbl coOupanuch Ha BCe JIETO MEPECeTUThCS B CBOM
HOBBIW 3arOPOJHBIN KOTTEK. [[7K0O mOoAoIIeN K HaM, MMO3A0POBAJICS U CIIPOCHII, JJOBOJICH JIH OTEIl
ero padoroit. Orerr OB TOBOJIEH, O YeM U cKazas J[)ko. 3areM OH BHUMATEIHHO IMTOCMOTpEI Ha
HEr0 W CIPOCHJI, JIOBOJIEH JU TOT caenkou. ko ckazan: "Hy, Jlappu, s Ha 3TOM HUYEro He
3apaboTall, a JIMIITs TOHEC YOBITKU. S HEIOOLEHNIT CTOUMOCTD MEPEBO3KU BCEl APEBECHUHBI Uepe3
nepean". Toraa oren cokoitHo crpocuit: "J[xo, ecnu s ipeaioxky Tede eme 800 monmapos,
MOKPOET JIK ATO TBOM YOBITKU U JIAaCT JIU 3TO TeOe NOCTOMHYIO MprObLIb?"

OTOT 4YenmoBeK ObLT mMmopakeH. HemMHOro OH BCTpedan BIAJeNblieB HEIBHKUMOCTH,
MOXOKHUX Ha Moero otia. Ho co cTOpoHBI OTHa 3TO OBLT BEpHBIM X0, M, KaKk OM3HECMEH, OH
3HaN, 4TO jAenaeT. YecTHO TOoBOps, S JyMaro, 4TO OTel], KaKk aMepUKaHell, YyBCTBOBaI ceOs B
Kanane memnoro neymoOno. OH XOoTen 4yBCTBOBAaTh ceOsi cBOOOAHO B uyKOM cTpane. [lemas
Xopoliee Jen0, OH yTBepkaan cBoil obpas. OH IuiaTui 3a TO, 4ero eme He noaydui. Oten
IJIaTHII BIEpe] 3a MOXU3HEHHble ycnyru JIko. Bo BcsSkoM ciydyae, HaM HE NPUILIOCH
BOJIHOBATbCSI O CHEre Ha KphIllIe, 3TO YK TOYHO. biaromaps HeOOnbIION NMPUOBUIM, KOTOPYIO
MOJIy4nJI OT MOero otua, o mpojonxai cBoil OM3HEC Ha 03epe W MOMOI MHOTUM JApPYTUM
JIOJISIM.

Moii otenr He HYXAANCs B TOM, YTOOBI yIOBJIETBOPSITH CBOM aMOMIIMH, CTPEMSCh Ha
KaX/IbIX IEPeroBopax IMOJYyYUuTh BCe AOJUIapbl 10 exwHoro. OH XoTen, 4ToObl IeHa ObuLIa
cnpaBeymBoi. Ecii oH OBLT yBepeH, UTO OHa CIpaBeJInBa, TO C PAAOCThIO TUIATHI CToiHA. S
— Ttaxoii xe. Korja mnena crnpaBeuivBa, s Tuiady CIOJHA. DTO JaeT MHE CHIIy HacTauBaTh Ha
TOM, YTOOBI MHE TOXE IUIATHIIM CHOJHA, KOT/Ia 3TO CHpPaBeIINBO. B 3TOM MuUpe MBI OOBIYHO
MI0JIy4yaeM TO, 3a 4TO IulaTuM. [IoMHUTE 00 3TOM M JOEHCTBYHTE, MCXOJ U3 CaMbIX BBICOKHMX

MIpeJICTaBICHUI 0 caMmoM cebe.

16 TAHIIYHUTE C TUTPOM!

TpuauaTs TpU NPOCTHIX NPaBUIA

Msl Bce — npogeccoHalbHbIE YYACTHUKU NEPEroBOPOB, HE TaK JU? BoJbIIMHCTBO U3
HAac He 33JyMbIBaeTCsi 00 3TOM, HO BCE MbI KaXK/bIH JEHb INBITAEMCS 3aKI0YaTh COTJIAICHMUS.
Mpel BeneM neperoBopbel. Hekoropble W3 Hac AenalOT 3TO HEOPEXHO, BO3MOXKHO, HaKe
paBHOYyIIHO. HekoTOpble MOHMMAIOT, YTO pa3 YK MbI BE€JEM IEPEroBOpLI, TO, YeM OoJjiee yMeIo
3TO Jes1aeM, TeM OOoJIbLIe MOJIb3bl MOXKEM M3 HUX M3BJIeUb. S Ipeanosararo, 4To YMTaTEeNN STOU
KHUTM OTHOCATCS K IIOCIENHEH KaTeropuM: Bbl XOTUTE HAYYMTHCS BECTH IIEPETrOBOPHI JIYHILE,
4yeM ceifuac. Bbl moHnMaeTe, 4To B 3TOW 00JAaCTH €CTh ONpE/eSICHHbIC YPOBHH KBaJM(UKAIIH,

TOYHO TaK K€, Kak M B JI000M apyroi. Llenas 3Toi KHUTH COCTOsIa B TOM, YTOOBI OOECIEYUTh
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BAC CAMBIMM OCHOBHBIMH, MUHUMAJbHBIMU TMPEACTABICHUSIMU O CHUCTEME, KOTOpas MOXKET
KapJMHAJIbLHBIM 00pa30M M3MEHUTH Ballly )KM3Hb U BaIlllM HABBIKK BEJICHUS MEPEroBopoB. Tenepn
BBl UMEETE NIPEJICTABICHHUE O HEM.

Bo BBenmenum s Hamucal, 4To 0a30BbI€ NPHUHIUIBI MOEH CHCTEMBI JOBOJIBHO JIETKO
MOHSITh, HO €€ MPUMEHEHUEe TpeOyeT AUCIUIUINHBI, TEPIICHUS U MPAKTUKU. S elle pa3 moBTOPSIO
3TO 3/1ECh, B 3aKJIIOYCHHUH. Sl MOHUMAIO, YTO 3HAHUS M HABBIKK HE MPUXOJSIT CaMU 1O cebe U 4To
MHOTHM 4YHWTaTeIsIM OyJeT TPyAHO TPUMEHSATh HA TPAKTHKE HEKOTOPhIE W3 CaMbIX
HETPAJUIMOHHBIX MPHUHIIMIIOB MOEH CHUCTEMBI — HaIlpuMep, "MpocTo ckaxute "Her". S 3Haro,
YTO YUTATENSIM 3TO OYyJEeT HENerko, MOTOMY YTO OOBIYHO 3TO TPYAHO JeJIaTh MOMM HOBBIM
KJIIMEHTaM, U UM BCerja TpeOyeTcs 3HAUUTENIbHBIN Mepuoj ajantauud. MHOTHE OYeHb IIOXO
BEJIM TEPETOBOPHI HA MPOTSHKEHUH BCEW CBOEH Kapbepbl B OM3HECE: OHU BCEr/ia BOJIHOBAJHUCH,
JNOCTATOYHO JIM TPUJIEKHO CIEAYIOT MOAXOAY 'BBIMIPaTh-BBIMIPATh', a TEHEpb s MPOILIy HX
CKa3aTb KOMy-TO "HeT"!

Ananranius TpeOyer BpemeHu. Kak s y>ke TOBOPHII, COTJIACHO OJHOMY HCCIIEIOBAHMIO,
KOTOPOMY $1 CKJIOHEH BEPHUTh, OKOJIO BOCBMHUCOT YacCOB.

Ho 410 k¢ B TOYHOCTH HY)KHO JIeiaTh, 4TOOBI OBIaneTh cucreMoit Komma? Bo-mepBhix,
KaK s y)e HEOJHOKPaTHO TOBOPWI, S PEKOMEHIYI BaM HCHBITATh Ha MpaKTUKe Hambojee
MPOCThIE M TOHATHBIE OTJEIbHBIE MPUHIUIIBI U MpaBUiia CUCTEMBL. B KOHIIE ATOrO pasjaena s
MIpUBEIY TPUIATH TPU KPATKUX MPaBHIIa — XOPOIas, 3allOMHHAIOMIAsACSA MU(pa, — KOTOPHIE
MIPEKPACHO TMOCIYXAaT BaM KaK KpPaTKOE€ PE3IOME CHUCTEMBI, a TAaK)K€ B KaueCTBE KaTaJu3aTOPOB
1t Bamieid nmamsTh. [IpaBusa npuBeaeHsl 0€3 KaKoro-mudo CenuaabHOro MOpsAKa, TOTOMY YTO
B MOEH CHCTEME BCE B3aMMOCBS3aHO W KaXJ0€ MpaBUJIO pabOTaeT B COYETAHUHU C KaXKIbIM
apyruM. JIo TOro Kak BBI MIPOUWIH ATy KHUTY, OOJBIIMHCTBO W3 HHUX, HAMpUMEp, "HHUKOTJA HE
3aBepuIaiiTe cruenky", BpsA JM 4YTO-TMOO Ui Bac 3Haymwid. K HacTosdmieMy MOMEHTY OHHU
OTIpeIeTIEHHO JTOJKHBI UMETh ISl BAC HEKOTOPBIN cMbich. Korna Bel BuanTe Qpasy "HUKOTAA HE
3aBepIanTe CACNKY'", TO 3HaeTe, 4To sl TOBOPIO O Ballled HYXXJi€, KOTOPYIO HY>KHO JIEp>KaTh MO
KOHTPOJIEM, U O TOM, YTO y MPOTUBHUKA HE IOJDKHO BOHHUKATH BIICUATIICHUS, YTO HA HETO JaBAT.
Bl 3naere, yto "He OousraiiTe" KacaeTCs KOHTPOJIS HYXKIbI, HEOOXOJIUMOCTH OCBOOOXXIATh
CO3HAHUE, a TAK)K€ HANOMUHAET O TOM, YTO 3aJaBaTh BOMNPOCHI U CIyIIaTh — Jy4lle, YeM
OTBEUaTh Ha BONPOCHl U TOBOpPUTH. "UeM sicHee KapTuHa O00JM, TEM MpOIle NPUHUMATbH
perieHus’" HAMIOMUHAET O TOM, YTO HEBO3MOXKHO HHKOMY HHYETO JI0Ka3aTh, MOXKHO TOJBKO
MOMOYb TPOTUBHUKY CAMOCTOSITENIFHO YBHAETH Ty O0Ib, KOTOpas MpHUBEIa €ro 3a CTol
MIEPErOBOPOB.

Kaxnpiit 1eHb UM, BO3MOXKHO, KaXAYyI0 HENETI0 BBHIOMpAWTe HECKOJIbKO ITHX MpPaBUIL:

CTOJIBKO, CKOJIBKO MOYKETE MOTSIHYTh. Y TPOM IIPOCMATPUBANTE UX, 3aTEM NPUMEHINTE B TEUEHUE
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IHS Tak M 37aK, 37ech U TaM. Haiimure Ge30macHyro CHTyaldio, B KOTOPOH MOKETe CKazaTh
"HeT", W 3a00TIMBO MOAOpachIBaiiTe MPU STOM NMPOTUBHUKY OTKPBITHIE BOMPOCHL: "AMaHna, K
CO’KaJICHUIO, S HE MOTY 3TOTO CJIeJIaTh, HO BCe e Xouy padboTtaTh ¢ Bamu. Kakum moriio Obl ObITH
ajpTepHATUBHOE perieHue?"

Ecnmun B curyanum, kak BBl YyBCTBYeT€, Ha3peBaeT HEOONBIION KOH(IMKT, MPOCTO
cupocure: "Hero ObI BbI OT MeHs xoTenu, J>xonatan? S k Bamum yciayram'.

UcnpoOyiite B Oe3omacHor cutyanuu "sddext Komom6o" m moOynpre HeMHOTO "HE B
nopsake": MycThb y Bac 3aKOHYATCS YEpPHUIIA B PYUKE, CANET aKKyMyJIATOp B MOOHIBHOM
TesnedoHe WM MPOU30UIET elle 4To-1100 mo100Hoe.

Ecnmu BBl O0HApYXHITH, YTO CIMIIKOM MHOTO TOBOPHUTE, MONPOOYHTE MPUMEHHUTH CAMYIO
MIPOCTYIO TEXHUKY KOHTPBONPOCA, COEAMHMUB €€ C OTKPBITHIM BompocoM: "Brpouem, xBaTUT 000
mue, [Tut. Kak, Ha Bam B3risg, Bce 9TO OTHOCUTCS K Hameh teme?"

Ha cnenyrommuii 1eHp WM Ha CIEAYIOLIEN HENlElNe OTMETHTE HECKOJBKO APYTUX MpaBull,
IOTOM — cienyromue npaswia. IlepemenmBaiite ux, HIOTOMy 4TO BCE OHHM JOMOJHSIOT IPYT
npyra. Ha aToit cragun "Ttect-ApaiiBa" He 0053aTeNbHO MBITATHCS MOMECTUTh 3THU JACUCTBUS B
Ooree mMpOKUil KOHTEKCT. Bce, 4To BaM HYXHO cAenaTh, — YOEAUTHCS, YTO OHHM PabOTAIOT.
Taxkum o6pazom, OyaAyT JOCTUTHYTHI JBE LENU: PUMEHss MPUHIIMIIBI, Bbl CTAHETE YyBCTBOBATh
ce0s1 KOMPOPTHO M YBHIUTE, YTO OHU paboOTaroT. Bl 3a0beTe MPOTMBHUKY ropa3mo Oosblie
rOJIOB, YEM MPOITYCTUTE CaMHU.

[Touemy? Bei OyaeTe cTaBUTh mepes; cOO0M aleKBAaTHBIC IS — IMOBEJCHUE U JICHCTBHSI,
KOTOPBIMH MOXHO YIpaBJisAiTh. KOHTPOIMPOBATH HYXAY, 337aBaTh XOPOLINE BOIPOCH], OBITH "HE
B MOpsaKe", TOBOPUTh W TMOOLIPATH "HET"', OCBOOOXJATh CO3HAHME: BCE ATO aJICKBATHBHIE
MOBe/ICHYeCKUE 1enu. B msITol rimaBe s roBOpPHII O €XKETHEBHBIX OTYETaX, KOTOPBIE BEIYyT MOU
KIMEHTBI, YTOOBl KOHTPOJIMPOBATH CBOE IIOBEJEHHWE W SMOIMH, BIHUSIONIME HA MPOLECC
neperopopoB. Takas KpuTHYecKas OLICHKa ITOBEICHYECKUX IeJIed IOMOraeT HaM TOYHO
BBISIBIISITH CBOM CJTa0ble CTOPOHBI, Pa3BUBATh CHIILHBIE CTOPOHBI M MOBBIIIATH CAMOOICHKY. DTO
MIOMOTaeT HaM OIIEHWTh, KaK MbI PAacXoJlyeM CBOE€ BpeMs, KaK ycBaMBaeM HOBBIH Marepual,
KaKHX pe3yJbTaTOB JOCTUTAEM Ha MEPEeroBopax.

S HacTOSITENBHO MPOLIY BaCc HauyaTh BECTH €XKEIHEBHBIN OTYET, THEBHUK, B KOTOPOM BBI
crpaimuBaeTe ce0s, Kak YacTo W HACKOJIbKO J(P(PEKTHBHO BHI KOHTPOJHUPOBAIH CBOHU
noTpeOHOCTH, OblTM "He B mopsake", TOBOpUiad "HeT" W TMOOMIPSIIM OTKasbl, 3a00THIIUCH O
MPOTUBHUKE, MCIOJIb30BAIM KOHTPBOIPOCKH], TeXHUKY "3 +" u "CBA3KH", 3aJaBAJI OTKPHITHIE
BOIIPOCHI, JI€JIaIN 3aIIUCH, IPUHSIIM K CBEJCHUIO HEYJJaUHOE PELIEHUE IPOTUBHUKA U UCIIPABUIN
€ro CBOMM IOCJIEAYIOIUM YJauyHbIM U KOHTPOJUPOBAJIM CBOM SMOLMHU. S| MOHMMA0, YTO MHE

JIETKO BBIJIBUI'aTh TaKHE Tpe6OBaHI/I$[, a BaM — IINIAaHUPOBATb HX HCIIOJIHCHUEC, HO B
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CCTOAHAIIHEM OCCITOKOMHOM MHUPEC ACJIaTh 3TO IO-HACTOAIICMY OYCHb TPYIHO. Sl He muTar
HUKAKUX WIIIO3UHA 110 9TOMY IIOBOAY H, KaK 3a0YHbBII TPECHCP, HC HMMCIO HAa BAaC HUKAKOIO
BJIMAHUA 1 HC MOT'Y KOHTPOJIMPOBATh Ballln )ICI\/'ICTBI/IH, a TeM Ooiee K YEMY-TO BaC MPUHYXAATh.

Ho ecim BEI 6yz[eTe JCJIaTh BCC OTH YIIPA)KHCHU, Ballla pa60Ta OKYIIUTCA C JIMXBOM.

HUcnbiTaiite cucremy Kamna

Urak, Ha mnepBod cTaauM BBl MPOCTO OCBAUBAETECh B HCIOJb30BAaHUU OCHOBHBIX
MPUHIIMIIOB, OCHOBHBIX LEJIEH, MPUEMOB IMOBEACHUS U NEUCTBUUA. I KOHEYHO, BBl MOCTOSHHO
IJIATATE BIEPE, MOBBIIIAS CBOIO caMOOleHKy. Kak gonro nmpopimutcs sta ctagusa? [lonstus e
nMero. OTHaKO CKOJIBKO Obl BpEMEHHU BaM HH IMOHAI00MUIIOCH, YTOOBI MEPEHTH KO BTOPOW CTaIuH,
HY>KHO 4yBCTBOBATh C€OsI 111 ATOTO JOCTaTOUYHO cBOOOAHO. BhI mepexoaute ot "tecT-apaiiBa” k
"'caMOCTOSATEILHOMY BBIe3ay", eciau Takas MeTadopa yMecTHa: BBl TOTOBBI NMPUMEHUTH MOIO
CHUCTEMY B OTIPEICTICHHBIX MeperoBopax. S BEIOpas ObI MPOCTYIO CUTYAIIMIO, B KOTOPOM BBI U TaK
YyBCTBYeTe ceOsi KOM(OPTHO, BOBMOXKHO, HE CaMYI0 OTBETCTBEHHYIO U3 BCEX, KOTOPHIE HUMEIOTCS
B Hanmnuuu. S Obl ckazan camomy ceOe: "JlaBaif mpuMeHuM 31ech cuctemy Komma u mpocto
IIOCMOTPUM, 4YTO IIpou3oiiaer".

Bw1 HEe oxumaete, uTo OyneTe BecTH ceOs MIeaTbHO U HE CIENAaeTe HU OJHOM OINOKH,
Ballla HY)KJ1a — TOJI KOHTpoJieM. §l mpejararo HadaTh 3TU MEPBbIE "TECTOBBIE" MEPETOBOPHI C
Mpoliecca, COCTOSIIETO U3 MATH LIaroB.

Bo-niepBrIxX, yoemuTech, 4TO Y Bac €CTh XOPOIasi, CHIIbHAS MUCCHS, KOTOpasi oOpariaercs
K MHpPY BaIlleT0 MPOTHBHHUKA U BBIPA)KEHA TaK, YTOOBI IOMOYbh €My YBUICTh M PEIIUTh, KAKOBBI
MIPEUMYIIECTBA ¥ OCOOCHHOCTH BaIllero MPOAYKTa, YCIYTH WM YeTro-JIH00 eIlle, YTO OH JKeJaeT
nproOpecTtH (CM. riaBy 4-10).

Bo-BTOphIX, yOenuTech, 4To 3HAeTe, B YeM COCTOUT peanbHas 0OJIb MPOTUBHUKA —
peanpHasi MPUYWHA, MO KOTOPOW OH BEAET MeperoBopbl. Bel 3amaeTe BOMPOCHI W CO3/aeTe
BHJICHHE (CM. TJIaBy 9-10).

B-TpeTbux, olleHUTE BCE BOBJICUECHHBIE B IMEPETOBOPHI CTaThH OOJKETa — BpeMS H
SHEPTHUIO, JICHBIM W HMOIIMOHANIbHBIE BJIOKEHUSI — M JIJIsl Bac, W Uil MpoTUBHUKA. Hukorna He
3a0bIBaiiTe 00 ITUX CTaThsIX OOPKETa, BCE BpeMs JEp)KUTE MX MOJ KOHTPOJEM U HalroaaiiTe,
KaK OHM BJIMSIOT Ha PEIICHUsI 00euX CTOPOH (cM. TiaBy 10-10).

UYerBeproe, yOenurech, 4TO HMEETE JEJI0 C TeMH, KTO Ha caMOM Jelie MPUHUMAET
pemenus (cm. rasy 11-10).

[IaToe, HE menmaliTe HU OJHOTO TEIEPOHHOTO 3BOHKA, HE MHUIIUTE HU OJHOTO MHChMa IO

SHGKTpOHHOﬁ mouTe, MmpeABaApUTCIIbHO HE COCTAaBHUB IIOBCCTKHM AHA — IJIaHA — IJIA 9TOI'0
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3BOHKA WJIM MHUChMa (CM. raaBy 12-10).

S paccraBisito 3TH AEUCTBUA B MOPSIIKE OT MEPBOTO K MATOMY, HO Bbl MOXETE JI€aTh
HECKOJIBKO Bellell OJTHOBPEMEHHO. Y CTaHABIJIMBAsl a[IeKBATHbIE pAMKHU I TUX NEPETOBOPOB, HU
Ha CeKyHIy He 3a0bIBaiiTe 0 MOBEIEHYECKUX IIeNIIX, KOTOPHIMH 3aHUMAJNCh Ha MEPBOM CTalNu.
Bb1 ocBOOOXK1a€TE CBOE CO3HAHME, 3a/1a€T€ OTKPBITHIE BOIPOCH M Tak Janee. Bee aTo — vactu
OJIHOTO LIEJIOTO.

Bpemsi oT BpeMeHu BaMm HYKHO OyJEeT OTXOAWUTh B CTOPOHY M HOJBOAMTH UTOTH, U HE
TOJIBKO TOMY, HACKOJIBKO YCIIEIIHO BbI KaX/bI J€Hb CJIEJOBAIM CBOUM IOBEJACHUECKUM LIEIISAM,
HO W WUTOTH 3TUX KOHKPETHBIX IIEPETOBOPOB B LENOM. /[lemaiite 3T0 He cmema U C JETKUM
cepaueM. Bel oxunaere, uto OyaeTe 4yBCTBOBATh ce0s HEyq00HO, Korja ropopute "Het". Bbl
MOXETe TaK NPHUBBIKHYTh K "TOBOPHWJIBHE' Ha MEPEroBOpax, 4TO TEHEPh OTYASIHHO MBITAETECH
BBISICHUTD, KaKOBa MOBECTKA JHs JJisl 3Toi BcTpeur. Ho BbI Takke HaunHaeTe yOeXKIaThCs: €Clu
Ha KaXIO0W CTaJuM MEPErOBOPOB Bbl KOHIIEHTPUPYETECH HA TOM, YTO MOYKHO KOHTPOJMPOBATH,
HarpuMep Ha TMOBECTKE JIHS, BBl IMPOJBUTAETE NMEPETOBOPHI — MOXKET OBITh, OBICTPO, MOXKET
ObITh, MEJJIEHHO, HO BIepea. Bo3aMOXKHO, 4TO 3TOr0 HE MPOUCXOAUT U MEPETOBOPHI ABMKYTCS B
HUKyJa. Ecnm 3TO Tak, y Bac €cTb MHCTPYMEHTHI, MO3BOJISIFOUIME BBISICHUTH Modyemy. Moxer
ObITh, Balla MHccusi HeajaekBaTHa? Bbl NeHCTBUTENBHO MOHMMaeTe, B 4e€M COCTOMT O0Jb
pOTUBHUKA? A OH caM 3TO IOHUMAET?

[TocteneHHO BbI HauHETE YYBCTBOBATh, YTO (PparMeHTHI T'OJIOBOJIOMKHM CTAHOBSTCS Ha
CBOM MecTa. Tak WJIM WHaye, JTaHHbIE MEPEeroBOpHI 3aBepluaroTcs. Bbl aHanusupyere BCHO
CUTYyallMlo, 3aTeM BbIOMpaeTe JUIsl BBICTYIUIGHHs B cTuie Komma apyrue mneperoBopsl M
HauyMHaeTe CcHayaja. Bpl monsere, MOTOM HjeTe, a MOTOM... TaHIyere. Bor Ttemeps 3To
NeHCTBUTEIHLHO HAYMHAET IPUHOCUTH YIOBOJIbCTBHE.

CKONbKO BpEeMEHH TMpOiiIeT, MpeXkIe 4eM Bbl MOYYBCTBYyeTe ceOs Ha TaHIEBaJIbHOU
IUIOIIAJKE COBEpIIeHHO cBoOOAHO? He naymaro, 4To BBl KOIJa-Inb0 MOYyBCTByeTe cels
KOM(OpPTHO, €CIM HE NPOILIM XOPOIIyl0 NOoAroToBKy. Kak Bl 3Haere, Teopusi U IpaKTHKa
MIEPErOBOPOB HEOOBIYAHO CiI0KHBI. Kaxk/ple meperoBopbl OTIMYAIOTCA OT JIIOOBIX JAPYTUX, U
KaXKIBIA YEJIIOBEK — HE MOJIApPOK, YTO M TOBOPUTH. UTOOBI B COBEPILIEHCTBE OBJIAJETH CUCTEMOH,
OIMCAHHOM B 3TOW KHUTE, HYKHa, KaK 51 IOBTOPSIO CHOBA U CHOBA, OOJIbINIAS AUCIUIUINHA, U, KaK
OBbI BBl HU CTapaJIUCh, TPYTHO MOAJCPKHUBATEH €€, padoTasi B OMHOYKY. DTO — OJHA U3 IPUYHH,
[0 KOTOPOH CIOPTCMEHBI CaMOro BBICOKOTO YpPOBHSI IOYTHM HHUKOIZIAa HE TPEHUPYIOTCS B
OJINHOYKY.

Wtak, cKombKO BpeMEHHU IPOMAET, MpeXae 4YeM Bbl MOUYyBCTByeTe cebs Ooiee-MeHee
cB000HO? Ecnu BRI HE TPONLIN TPEHUHT, 3TO MOXKET MOTPeOOBATh OT BAC CIUIIKOM OOJBIITUX

ycwtuii. CKOJIBKO BPEMEHHU TPOUIET, IPEKIC YeM Bbl TOUYBCTBYyeTe cebOst Oojiee cBOOOAHO, YeM
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ceifuac? Takoro ypoBHsI MOKHO JIOCTUYb 32 Mapy MECALEB — €CIU Bbl, KOHEYHO, TeHUI B ATOM
obmactu. MoxeT ObITh, HAa TO YHJIET IIECTh MECSIEB, MOXKET OBITh, OOJBINE. DTO 3aBUCHUT OT
TOT0, KaK MHTEHCHBHO Bbl paboTaere, M OT BalllMX MPHUPOJHBIX COCOOHOCTEN. S 3HAI0 TOJBKO
OJTHO: C KaXJIbIM JIHEM Bbl OyJieTe Bce UCKyCHEee NMPUMEHATh CUCTEMY, Bce Oojiee yOexaaTbes B
TOM, YTO OHa paboTaeT, W Bce Jydlle MOHUMAaTh, Kak U mouemy. C KakJIbIM THEM Bbl OyneTe
MIPOBOJIUTH TIEPETOBOPHI JIydllle, YeM BY€pa, U B OJHMH IPEKPAcCHBIN JEHb, BIIEPBBIE B CBOCH
JETTOBOM JKW3HU, BBl MNPHOIM3UTECH K TOMY YPOBHIO MNpO(eccCHOHAM3Ma, KOTOPBIN
COOTBETCTBYET BaIllUM MMOTEHIIUAIBHBIM BO3MOMXHOCTSIM.

51 310 rapanTHpyIO.

Tpuauars Tpu NpaBuja

* JltoOble meperoBopsl — 3TO COTJIAIIEHUE MEXIY IBYMs WK 0ojiee CTOPOHAMH, B
KOTOPOM KakKJasi U3 CTOPOH MMEET MPaBO BETO — IPaBO CKa3aTh "HeT".

* Bama paGota coCTOMT HE B TOM, 4TOObI HpaBUTbCA. PaboTa noykHaA OBITH
3¢ PeKTUBHOMN U BBHI3BIBATH YBAKCHHE.

e PesynbTaThl U aIeKBaTHBIE LIEJIU — HE OJTHO U TO XKe.

e JleHbI'M HE UMEIOT HUKAKOIO OTHOLICHUS K aJICKBaTHOW MUCCHUHU.

* Huxorga, HM HpH KakuX OOCTOSATENbCTBaX HE "pacchlnaiite 000BI" 3a CTOJIOM
MEPErOBOPOB MJIU TJ€ YTOJHO €elle.

e Huxorja He HauMHaNTEe EPErOBOPOB — HUKOTAA HE JieJaiiTe naxe TenedoHHOro
3BOHKa — 0€3 COOTBETCTBYIOUIETO IUIaHA WJIM 3apaHee MOJrOTOBJIEHHOTO
"pernamenra".

* EIMHCTBEHHBIE a[I€KBATHBIE LIEJIM — T€, KOTOPBIMH BBl MOKETE YIIPABIISITH: Ballle
CcOOCTBEHHOE MOBEICHUE U JIEUCTBUS.

e Hama muccus nomkHa oOpamarbcs K MHUPY NPOTHBHUKA; HAIl MHUpP JIOJKEH
0CTaBaThCs Ha BTOPOM IIJIaHE.

e PacxoamyiiTe Kkak MOXHO Ooibllle BpEeMEHHM Ha JEHCTBHS, KOTOpbIE
"orayuBaroTcs'", U KaK MOYKHO MEHBIIIE — Ha T€, KOTOphI€ "HE OIJIauynuBaroOTCs .

* Bpl HE B 4eM He HyKJaeTech. BBl MPOCTO 4€ro-To XOTHUTE.

* Huxorga He cnacaiite npotuBHuKa. CriacTu NpOTUBHUKA HEBO3MOKHO.

e Tonbko oIMH YeloBEK Ha MEPEeroBopax MOXKET YyBCTBOBaTh ceds "B mopsake". 1
9TOT YEJIOBEK — Ball IPOTHBHUK.

* Bce nmelicTBUA — BCe PEIIEHUS — HA4YMHAIOTCA C BHJEHUS. be3 BUIeHUS OHHU

HCBO3MOKHBI.
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* Bcerna nemoHcTpupyliTe yBaXkeHue "0okaropy'.

e Bce cornamenuss HeOOXOAUMO MPOSICHUTH MYHKT 3a IMYHKTOM M IPOTOBOPUTH
TPUX/bI (IIPU IOMOIIHU TeXHUKH "'3 +").

* Yewm sicHee BUIHA O0JIb, TEM MPOILE MPOLECC MPUHATHUS PELICHHUS.

e JleHHOCTh MEpPEroBOPOB pACTET MO Mepe YBENUYEHHs IMOTPAYCHHBIX Ha HHUX
BPEMEHHU, SHEPTUHU, JI€HET U SMOLIUH.

* U30eraiiTe mycThIX pa3roBOPOB.

* Bcerna aaBaiite MPOTUBHUKY BO3MOKHOCTh COXPAHUTh JIUIIO.

e (Camas 3ameuaTelbHas TMpE3CHTAIUs, KOTOPYIO BBl MOXETEe caenaTh, — Ta,
KOTOpPOM Balll TPOTUBHUK HUKOT/Ia HE YBUJIUT.

e [leperoBopsl 3aKaHYMBAIOTCS TOJIBKO TOT'/1a, KOTAa Mbl XOTUM MX 3aKOHYUTb.

e "Her" — xopomo, "ma" — mioxo, "MoxeT ObITh" — Xyke Bcero. Q Huxkorma He
3aBEpIIANTE CHEIIOK.

* TaHIyWTE C TUTPOM.

e "Cawmas Oomnbliias Hallla CHJIa — 3TO camasi OoJbIas Hamia ciadocTs" (OMEepCoH).

* Hayuurech onuchBaTh 0OJIb.

*  Muccus ynpasisieT BCEM.

* Pemenus SMOIMOHAIBHBI HA CTO MPOIEHTOB.

*  OTKpBITBIE BOMIPOCHI CITIOCOOCTBYIOT (POPMUPOBAHUIO BUACHHUS.

* [IposBusiite 3a00Ty.

* Huuero ne npeanonaraiire. Huuero e oxumaiire. OcBoOOAUTE CBOE CO3ZHAHHUE.

* Kro0 Ha camoM jelie mpuHUMAET pelieHus? Bel 3HaeTe Bcex 3TUX JTtoaei?

* [Ilnarute Bepen.

17. Ob ABTOPE

Jlxum KoM — TpeHep 1Mo TEXHOJIOTHSIM BEJICHHUS IIEPETOBOPOB U OCHOBATEIh KOMITAHUU
Coach2100, xoropas mnpeayaraeT HHIMBUIAYyaJbHbIE TPEHUHTH ISl  TOIM-MEHEIKEPOB
KOPIOpaIluid, a TaKXe TPYNIOBBIE TPEHWHTH ISl COTPYIHHMKOB KoMmaHwi. OH TIPOBOIUT
€XKEroJIHbIe CUMITO3UYMbI TPEHEPOB IO BEACHUIO MEPETOBOPOB, MPEMOIACT MPUHITUIIBI BEICHUS
neperoBopoB u mpoBoauT TpeHuHTH B CoenuueHHbx LltaTax u mo Bcemy mupy. xum Komm
MOJITOTOBHWIT THICSYM YYACTHUKOB IEPEroBOpoB Oosiee yeM B 150 koproparusax, B TOM YHCIC B
Motorola, Texas Instruments, Merrill Lynch, IBM wu Prudential Insurance; paGotam c
KOMIIAaHUSIMHU B PA3IUYHBIX 00NAcTsIX Ou3Heca, BKIIOYAs TEICKOMMYHHKAIIUU, HEIBUKHUMOCTD,

0aHKOBCKOE JIeI0 W  HMHBECTHIIMH, 3APAaBOOXPAHEHHE, MEXKIYHAPOAHYI0  TOPTOBIIIO,
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NPOM3BOJICTBO M MPOJaXy aBTOMOOWJIEH, Hay4dHO-HCCIEOBATEIbCKUE JIabOpaToOpuu U
pa3ianyuHble rOCyAapCTBEHHbIE opraHm3auuu. OH Takke 4uTal JIEKIMHM B pa3iIM4HbIX OW3HEC-
mikosiax CIIA u O6bU1 OCHOBHBIM JTOKJIaIYMKOM Ha KOH(EpEeHIUIX )KypHana Inc., MOCBAIEHHBIX
KopropatuBHOMY pasuTHio. JKuBer B Bepo buu, ®mopuma. Ilocetute ero BeO-caWlT:

www.camptraining.com.

TekcT B34T ¢ ICUXOJOTUYECKOTO caifta http://www.natahaus.ru
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